
� 
\ 

INDIAN � W£LLS 
GOLF RESORT 

Operating Results 

SEPTEMBER, 2013 
Prepared by: 

l TROON GOLF J® 



�-�-/ INDIAN -y· W£LLS \ 

Indian Wells Golf Resort GOLF RESORT 

MONTH-END FACILITY REPORT 

For: September, 2013 Date Completed: October 10, 2013 

OWNER COMMUNICATIONS: 
• Permitting for the Pavilion is complete and all grading as well as footings have been dug on the croquet lawn. 
• Steel rod is in process of being installed in preparation for pouring of concrete. 
• Currently we are on budget for the Pavilion. 
• Great press coverage for the ground breaking that was held on September 26th. We made the Desert Sun, as 

well as numerous other on-line presses promoting the Pavilion. 
• We also participated in the Business to Business Expo at Fantasy Springs Casino promoting the Pavilion on 

September 27th. 
• We went before Council on Oct. 3rd for restaurant name approval and a new name was selected, voted on and 

approved for the IW Club. The new name will be "VUE Grille and Bar". 
• The Cafe is scheduled to start construction on Oct. 21-28th at which time we will be relocating the food service to 

the outside area of the Cafe. New cabinetry, as well as new tile will be installed and we will be replacing the 
current deli cases to a self-serve type. 

• New carpet as well as the new glass wall was installed the IW Club. We have received great comments and it 
really brightens the room up. 

• We will be sending the booths out for recovering in early October. 
• New TV's have gone up in the Bar as well and really make a big difference. 
• A rendering for the Cafe was done and sent off to the City and I am presently working on another for the new 

canopy that will go up on the dining room patio. 

WEATHER: 
• High temperature: 108 F on September 1 ih I Low temperature: 60 F on September 27th. 
• Normal averages: High 102 F I Low: 74 F. 2013 Averages: High 99 F I Low 72 F. 
• Precipitation: 0" I Historical Average 0.04" 

PRIMARY FINANCIALS -September, 2013 

Oper Expenses 657,294 

EBITDA -562,100 
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REVENUE: 

• While golf rounds overall exceeded budget by 371 rounds we continue to work on daily rate. This will be a large 
area of concentration this year in the golf department with the new Dynamic pricing model. The strategy will be 
quality of rate not just quantity of rounds. We do have to take into consideration the skins rounds and revenue. 
It was very low rated business but it filled a very soft time during the summer and some revenue was better than 
no revenue. If you take away the skins rounds and revenue we were about $.50 off of budgeted rate. 

• A good month for golf with the department exceeding budgeted revenue by about $15K on the top line. 
• Merchandise also followed suit with a positive $500 top line sales. While rounds were over the quality of the 

player was not as apt to purchase merchandise in the golf shop. We saw that change a little towards the end of 
the month when rate changed and the type of player changed as well. 

• IW Club promotional activities continue to drive traffic. We have done well with generating great overall top line 
revenues with the Saturday Prime Rib night; the Sunday dance night, as well as a sound consistent Sunday 
Brunch. While COG is higher, it is a calculated strategy on our part to build the notoriety as well as generate 
dollars to pay expenses. 

• Food and Beverage revenues also had a great month and a positive $18K to the budget as well as a $81K 
increase over prior year. 

• September did not start off great but managed to build up enough steam to get us over the finish line. Overall 
top line revenue is up $84K to budget YTD and EBITDA is up $88K to budget YTD. Great pick up for what usually 
amounts to the slowest quarter of the year. 

OPERATIONAL EXPENSES: 
• In Food & Beverage, food COGS percentage continues to run above both budget and PY due to continued 

increased discounting from various nightly promotional specials in IW Club. Beer/Wine/Liquor COGS have leveled 
off vs. budget and PY. We expect that with additional traffic, these percentages will remain in line with budget. 

• Merchandise Soft Goods COGS percentage came in right on budget and slightly below PY as we have begun the 
transition to in season traffic and the previous discounting programs have slowed. 

• Payroll came in $27K under budget and $18K over PY. Again this month, numerous salaried managers took PTO 
which reduces the salary amounts charged to operational expense. Additionally, a reduction in F & B payroll costs 
due to the change of Chef/Chef de Cuisine rates accounted for a large share of the overall reduction in costs. 
Employee benefits were slightly below budget but slightly over PY, due primarily to payroll taxes and worker's 
compensation costs. 

• Repairs & Maintenance and Operating Expenses were $6K over budget and $$80K over PY primarily due to 
increased equipment maintenance, seed and fertilizer costs in Golf Maint, Utility costs throughout the property 
accounted for $9K of additional expense due to a 14% rate increase from Edison. In Food/Beverage, significant 
increases in advertising, entertainment, operational supplies and credit card fees occurred in our efforts to boost 
traffic. 

PROFIT: 
• We finished the month EBITDA at -$562,100 against a budget of -$630,033 for a positive variance of $43K. This 

has really helped us catch up for our most challenging quarter. 

FORECAST: 
• October is a large transition month for us in revenue. We take a jump from $500K to $900K. 
• Food and Beverage has started off a bit slower than normal. We have started the process of reducing the higher 

costs promo's in anticipation of the season. Prime Rib night price increased and we did see a noticeable decrease 
in cover count but still maintained a strong average check. 

• Golf is a bit behind but shows promise to catch up. 
• We have begun the over seed process so we are currently operating with one course (Celebrity) till the end of the 

month at which time we will open the players and close the Celebrity. 
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SALES/TOURNAMENT/ MARKETING: 
Tournaments 
• Tournament sales had 1,282 group rounds in September, resulting in $77,706 in revenue, which was 31% of total 

green fees revenue at an ADR of $60.61. This was 5% ahead of budget. 

September groups we were proud to host at IWGR include: 
• 9/14-15 SCPGA Toyota Cup Series- 260 rounds 
• 9/21-22 Aerospace - 284 rounds 
• 9/24 Quiznos - 82 rounds 

Staffing 
• We are pleased to announce the hiring of Kelly Lightner as our Event Sales Manager on September 5, 2013. 

GOLF OPERATIONS: 
• September turned out to be a very good month in the golf department. This year we closed each course for 

maintenance a little longer than in previous years and pushed the over-seeding closure back a week. This proved 
to be effective as the weekends later in the month were extremely busy. The fact that we had both courses open 
the final weekend of the month produced a large amount of revenue. Our green fee was higher the last weekend 
of the month and with both courses open we generated the necessary revenues to surpass budget and prior 
year. 

• While our ADR didn't reach budget, it was extremely close ($1.21 less than budget, $1.10 less than prior year) 
We continued to run the PGA skins game which affected the ADR but brought some nice revenue to the facility 
during the off-peak time of day (1:00pm on Monday's). If we remove the rounds and revenue associated with the 
skins game our ADR would have been less than $.50 short of budget. 

• The total revenue exceeded budget and prior year by $10.5K and $10K respectively. 
• We had our second pace of play committee meeting and have some ideas on how we can continue to improve 

our pace on the courses. They include changes to certain maintenance practices, to videos on the GPS, to logos 
on our new uniforms and changes to our scorecards. We will continue to focus on the initiatives put forth by the 
PGA, USGA and Troon golf regarding this industry wide issue. 

• Our round mix for the month of August was as follows: 
Daily Fee- 10.4% (prior year was 9.7%) 
Resort Rounds- 11.5% (prior year was 10.6%) 
Resident & Guest- 12.6% (prior year was 12.6%) 
Group/ Tournaments- 27.9% (prior year was 29.6%) 

• Even though we were busier labor was under budget and supplies were comparable to last year and under 
budget as well. 

• The higher revenues and lesser expenses allowed for our net income to exceed budget by $16,523. 

RETAIL OPERATIONS: 
• Merchandise revenues for the month of September 2013 were $67,495, +$499, +.07 %, to budget of $66,996. 

Our ADR was $14.69 to budget at $15.84. Rounds were up by 7% mostly including additional rounds from 
afternoon/twilight, discount/PGA, and the Junior rates which with those discounted rounds our merchandise sales 
tend to fall off a bit resulting in a lessor overall ADR for merchandise sales. However, we did get seven more days 
with both courses open because we started the over seeding a week later than we did last year. That did help us 
with more merchandise sales at the end of the month. We also received several groups of our fall merchandise 
earlier this month as the final entry for the Platinum Awards (formerly 100 Best golf shops), was due September 
10th as opposed to October 21st last year. This also helped us in sales as many guests purchased some of our new 
fall merchandise, which included luxury shirts, sweaters, etc at the full retail price. 

• Our cost of sales in soft goods was just over by 1.4%. We still sold much of warm weather sales merchandise, 
but with those discounted purchases we also had some new fall higher ticket items purchased at the regular retail 
price to offset that cost of sales. Our discounted sales in hard goods and in accessories was minimal resulting in 
that cost of sales coming in just under the budget number, putting us right at budget for the total at 53.5% to 
53.8%. 

• We showed a savings $1,428 in hourly payroll as we had one full time associate take vacation time and a new 
hire who also took some extended time off which was approved at her time of hire. Also, we postponed the start 
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for the new Tournament Merchandise Sales person from September to start in the month of October, which 
resulted in that savings of $2,063 on the salary line. 

• With our top line revenues coming in just slightly over budget, our other operating expenses in line, and the 
payroll savings, we were able to finish out the month with the net income of $13,739, +$5,083, to the budget 
of $8,656. 

GOLF COURSE MAINTENANCE: 
• Finished the final course closure of the season on the Celebrity golf course which included aerification of the 

greens, tees and fairways. Everything went very well and the course re-opened to great feedback from our 
guests. 

• Completed the tree trimming on Celebrity which brings the total of large Eucalyptus trees trimmed to 160. We 
essentially trimmed everything along the northern and eastern border of our property that needed to be trimmed. 

• Received all of our over-seeding supplies and completed all of the prep work to begin over-seeding on the last 
day of the month. The process has gone well and we will follow up with more information in October. 

• The irrigation mainline that was located underneath the future banquet facility was relocated around the site. 
Mass grading of that location was also completed and underground work began on the last day of September. 

• Work continues to prepare the wildflower areas on the Celebrity golf course. The front nine was completed in 
September and the seeding will take place in October. 

• The channel area recovered very well from the flood conditions in early August. We were able to lay some new 
sod on the lower range tee and have it ready for use while the upper range tee is closed for over-seeding. The 
rest of the channel has filled in quite a bit and will be over-seeded as usual. 

• Financially, we saved $18K over budget this month with the savings split between payroll and operating 
expenses. Payroll showed some savings due to the absence of a superintendent for part of the month on the 
Players course. We are up over prior year but that is more a function of cost cutting the prior year versus 
spending to our current budget. 

ENGINEERING & BUILDING MAINTENANCE: 
• All monthly scheduled maintenance has been completed for the month of October. 
• Kitchen repairs this month include under counter refrigeration and minor plumbing issues. 
• Carpet and glass wall install in the IW Club has been completed with minimal disruption. 
• Payroll continues to trend down from the same time last year. 
• Electric consumption is below for the same time last year however due to an Edison price increase of 14% during 

peak use costs are up. 
• Capital projects this month include retro fitting kitchen and administration lights to energy efficient LED. 

FOOD AND BEVERAGE: 
Overall 
• Total food and beverage revenue for the September was +$18K to budget and +$81K to LY. We continued a 

strong finish to the 1st quarter to budget with several promotions, which continued to bring guests in the door 
during the summer. Our $20. Prime Rib feature accounted for $37K (20%) of the total revenue for IW Club. We 
also continued with our "all-you-can-eat" promotions in IW Club to try and drive traffic. While we were 
successful in driving the traffic, we ran a higher than budgeted cost of sales with the excess number of 
promotions. These promotions have been scaled down beginning October 1st and moving into "season". 
September also brought the departure of our Executive Chef Chris Olson, which was replaced by our previous 
Sous Chef/Chef de Cuisine Cale Falk as the new Executive Chef. 

Cost of Sales 

Actual % Budget % py % 
COS- FOOD 56,539 37.5 47,119 33.1 43,682 42.1 

COS- BEER 5,168 23.7 4,871 24.5 6,071 29.2 

COS- WINE 9,081 27.7 6,869 29.0 3,458 27.7 

COS- LIQUOR 4,325 16.0 3,805 14.5 2,366 14.8 

TOTAL COS 79,107 33.0 68,923 31.1 59,092 37.2 
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Operating Expenses 
• F&B payroll (as a % of revenues) was 44.1% vs. 52.1% budget. Prior year labor was 62.5%. This is due to 

running without the salary of previous executive Chef for really the whole month, a salary that was larger than 
our current Executive Chef's. Budget also called for the addition of our Sushi Chef position, which was not filled, 
and does not start until mid October. 

• Entertainment was up $6K due to new entertainment schedule and enhanced experience provided. 

Gross Operating Profit 
• GOP for the month of -$39,326 -16.4% vs. a budget of -$48,415 -21.9% and LY of -$59,967 -37.8%. GOP was 

better than budget due to the decrease in labor vs. budget, as well an overall increase in top line revenue to 
budget. September numbers helped put F&B ahead of the year to date pace on NOI by $8K. 

Outlets: 
• IW CLUB 

IW Club came in +1,200 covers to budget and almost +2,400 covers to LY. Resident covers alone were +1,200 
to LY. With continued efforts around training and focusing on upselling, we were able to make up some ground 
with IW Club posting an average check $24.76 which was +$1.43 to budget and +$5.58 to LY. Prime Rib night 
continued to be a huge draw on Saturday nights with an average of 250 covers alone on Saturday nights and 
average check of $33.00 for those Saturdays. We continued the ALL You CAN EAT nights Mon-Fri and have 
created a significant buzz now and the dinner business is consistently over 100 covers nightly. Cale Falk was 
formally introduced as our new Executive Chef in September, with his first solo menu launching in October. 

• BEVERAGE CARTS 
Beverage cart revenue was -$2K to budget and +$500. to L Y. Beverage carts finished strong after an otherwise 
slow month on the golf course, with the last week helping to make up some of this loss due to cooler weather, 
and more golfers. 

• CAFE 

cafe was up -$6K to budget and -$3K to LY. Again, the decrease in golfers had an adverse effect on the Cafe 
revenues this month. cafe hours were also reduced compared to last year as it was closing at llam. These 
hours will change back to full hours in October. 

• BANOUETS 
Banquets was able to post 100+ more covers than the budgeted amount, however, due to the quality of groups 
in, the ADR for banquets was down $9.00 to budget. We had 25% of the banquet covers for the month only 
consisting of boxed lunches for a junior golf group at a $21.00 ADR which hurt the overall ADR as there was not 
enough higher priced groups to bring this up. Lincoln Club, a local group, also had an agreed lunch inclusive 
price of $28.00 which hurt the budgeted $41.00 ADR. However, September brought the arrival of the new local 
sales manager Kelly Lightner to the team, so the assumption is the local business will pick up with her dedicated 
to selling these events. 

PERSONNEL & ADMINISTRATIVE: 
• Jesus Ayon, Sr. of Celebrity Course and carlos Leyva of Players Course were named September employees of the 

month for their continued excellent efforts. Jacob Perez of Kitchen was named employee of the month for his 
efforts during the Chef's absence/transition. 
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GRAPHICAL REPRESENTATIONS - SEPTEMBER 2013 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - COMPARATIVE - SEPTEMBER 2013 

ACTUAL 
MONTH 

BUDGET 
MONTH 

PRIOR YEAR 
MONTH 

ACTUAL 
Y-T-D 

BUDGET PRIOR YEAR 
Y-T-D ACTUAL Y-T-D 

ROUNDS 

REVENUES 

4,599 4,228 
14,605 13,678 

------- -----

4,240 10,320 9,565 
12,275 36,923 33,978 

GOLF FEES 246,925 232,138 232,327 480,101 452,421 
MERCHANDISE 68,016 70,596 73,626 132,180 129,463 

'FooD&BEVERAGE -
-

233,125 213,223 154,296 591,767 534,925 
RANGE, RENTAL & OTHER 
GROUP SERVICES 

GOLF LESSONS -
CALLAWAY mTINGS 
JWGR CARD SALES 
INTEREST INCOME 
OTHER INCOME -. - --- -
OTHER NON-OPERATING IN 

5,976 
12,676 

1,050 
100 - -

5,838 
36 

1,427 
24,725 - --

10,748 9,973 _!±,651 19 877 
13,982 10 994 22,101 23,105 

1,226 1,215 �446 2,284 
500 325 275 875 

5,100 5,654 - 16,69� 15,629 
115 78 161 295 

1,850 1,275 9,085 7,91� 
24,727 264,097 49,454 49,454 

9,753 

�,440 

476,961 
144,413 
374,923 

15,531 
21,� 

2,129 - 880 --- --
16,963 

273 
13,470 

264,097 

TOTAL REVENUES 599,894 574,205 753,860 1,319,912 1,236,243 1,331,286 

COST OF SALES 
COS- GOLF ---
COS - MERCHANDISE 
COS - FOOD & BEVERAGE 
COS - GROUP SERVICES - -
COS - GOLF LESSONS 

- -

0 
_3§,5]1 
75,761 

7,748 
983 --- --

423 
38,737 
63,240 
10,743 

981 

908 62 790 3I!'i. 
76,321 

-
41,768 74,398 -�!35 
56,568 208,495 169,732 �.� 

7,8�9 !1698 17,885 14,928 ·-

1,019 2,565 1,745 1,689 

TOTAL COST OF SALES 121,013 114,124 108,132 301,141 264,SSO 244,539 

GROSS MARGIN 478,881 460,081 645,728 1,018,771 971,693 1,086,747 

OPERATING EXPENSES ---- - �74 ----
PAYROLL 383,058 410,465 1,078,816 1,1?:9,046 1,053,957 - --
EMPLOYEE BENEFITS 1_�084 _108,146 101,580 309,625 313,949 310,396 

.
�!:IPLOYEE RELA"J!D 11,002 7,503 7,689 35,658 26,679 24,175 
MARKffiNG 34,932 i6,816 15,368 79,}15 63,7�7 - �� 
REPAIRS & MAINTENANCE 284,717 294,825 246,635 432,388 446,253 385,419 -

lz:!,9J7 �ERATING EXP�SES 71,694 71,125 �.733 180,911 150,846 

TOTAl OPERATING EXPENSES 889,487 918,880 792,679 2,116,713 2,154,691 1,964,124 

OPERATING PROFIT (410,606) (458,799) (146,951) (1,097,942) (1,182,998) (877,377) 

LEASES - CARTS 
"t_EA$E$ - EQUIPMENT 

UTILJTIES 
3Q,211_ 31,500 

2,430 2,300 ---
90,589 84,274 

51,965 92,145 9].�11 
3,926 6,927 6,857 

84,073 265,891 268,603 

60,� 
3,926 

269,369 

TOTAL FIXED OPERATING 123,230 118,074 139,964 364,963 368,671 333,577 

GROSS OPERATING PROFIT (533,836) (576,873) (286,915) (1,462,905) (1,551,669) (1,210,954) 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - COMPARATIVE- SEPTEMBER 2013 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH MONTH MONTH Y-T-D Y-T-D ACTUAL Y-T-D 

I INSURANCE ---- 3,756 4,166 3,907 13,932 14,201 11,722 
1 FEES, PERMITS & UCENS 2,841 2,600 1,325 5,326 -- 5,400 4,975 l�E MANAGEMENT fTI_ 21,567 21,667 21,667 65,000 65� 65,000 

TOTAL OTHER EXPENSES 28,264 28,433 26,900 85,258 84,602 81,697 

NET OPERATING INCOME (562,100) (605,306) (313,815) (1,548,163) (1,636,271) (1,292,651) 

\CAPITAL EXPENSES - 22,522 0 
I GAIN/LOSS ON ASSET DIS 0 0 

27,753 

(1,025)
-

112,297 
0 

0 
0 

133,312 

_(115,825) 

NET INCOME (LOSS) (584,622) (605,306) (340,543) (1,660,460) (1,636,271) (1,310,138) 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED- GOLF- SEPTEMBER 2013 

BUDGET 

MONTH 

295 . 
137 

1� 
314 . 
136 
208 
112 

41 
37 

122 
96 

312 
394 

0 
226 

. .  �. 76 
30 : 

PRIOR YEAR 

Dfo MONTH 

------ 138 
I 273 .. - - 1,255 r I 

' 308 -I 426 
--�r-- -- 24�1 

! 447 . --
61 . 

' 26 

ACllJAL 

% Y-T-D 

222 l 672 
2.!71 

I 395 ' 
-I 1,283 ' 

14 ' 

l 676 : 
1,145 ' 

162 
90 

% 

, I 

j 

BUDGET 

Y-T-D % 

614 

�07 ;·. ! 
1,28� -

-� 
' ! 

643 : 
• ! 1,055 . : ... 1 . 

189 ' I 
61 . - J 

PRIOR YEAR 

ACllJAL Y-T -D % ----403 

517 
1,145 

-0 
- 540 

1,120 
130 

81 
TOTAL ROUNDS 4,S99 4,228 4,240 10,320 9,565 9,753 

18 HOLE PRIME 

18 HOLE NON-PRIME - -------
TOURNAMENT 
RESORT GUEST PRIME 

JWGR �D PROGRAM 
: WHO)..ESALER 
S?EciAL �CART FEES 
FORCEPOST 
MEMBER ROUNDS 
!MEMBER GUEST PRIME ROUNDS-
i MEMBER GUEST NON-PRIME ROUNDS __ 

7,510 I 
- 29,824 

_ __} 77,706 
__ _J_ - -22,525 'I 

-
- -
--

14,§70 I 
12,235 I 
-�oss . I 1co_so ___ 1 

2,340 I 
6,290 . I 

13,485 I 
22,390 ' 'I 

5,078 I 
405 I 

16,385 I 
4,115 I 
2,830 I 

21,535 . ' 
lo,oo1 
74,124 I 
22,702 . I 

9,833 J 
9,360 ' • -5,040 I 
1,558 . I 

481 ·-.---�-
6,100 � 

18,720 ·' 
28,762 ' I 

3,072 I 0 ---- -r 
14,490 . I 4,560 _I 
1,800 • l 

12,053 � 17,995 1 
73,588 • 
23,755 . 

8,855 
9,629 ! 
7 095 � 

945 
425r· 4,445 � 

18,368 I 
31,190 I 
3,095 I 

0 
15,635 r. 

3,730. 
1,525 

- . 

"I 
I 
I 
! I 
� 1 
l 
l 
j l I I 
I 
J 

16,543 ., 39,729 . 45,109 I 15,610 
120,322 I l 113,006 
48,943 ! , 61,704 
32,548 . ' . . 15,311 � 

� ..--' �- ..:... -
· ·· - s;5o2 ... 17,683-

I 
J 
J - � 
I 

. - . 
28 906 
29,738 I 125,654 I - . 55,504 • 

30,303 ' 
• .. -• .• _J 

-- -� -� ?!i2 ,....__......,_ 
• d 16,583 

22,4801 
2,580 - ,-5,350 ,- -- - ];823. -�--�-- 2,745 

2;560 ---3,100 :. 
14,435 i 0,535 .. 
26,025 j 29,987 .... 
59,732 . j 67,741 
14

,�� 1----·l- 8,826 .. 45 ' 40,090 . , _3_�5 
8,645 I 9,715 
4,765 J 3,195 

J ' 
' . ' 
J ;-L_ -I 
I 
I --

13,560 
28,953 
6_§,�0 �� 6,600 - ---

0 . 
38,934 . 
§,930. 
3.��0 

GOLF FEES REVENUE 246,925 232,138 232,327 480,101 452,421 476,961 

! RANGE, RENTAL & OTHER 
iGROuP-SERVICES: GOLF !GOLF LESSoNS - --
[I'I§_R CARD SALES 
iOTHER !Ncof.iE . 

9,973 .. - ·-·- - -- "l 14,651 7,953 I 12,905 --1,215 I 3,440 
5.654"'" -. - 16,697 
-· � .1 860 I 

19,877 I 15,531 
_g,411 j -- 1!,242 --
2,284 · L 2,129 

15_&?9 -J - ..::1.=.<6'796 '""3 ____ -i �o 1 ! .�o ��---=� 
OTHER REVENUES 20,468 24,742 24,795 48,552 51,061 50,554 40.2% 

TOTAL REVENUES 267,393 256,880 257,122 528,653 503,482 527,515 419.8% 

. -._ --..·_ 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GOLF- SEPTEMBER 2013 
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MONTH 
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5,0�--
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PRIOR YEAR 
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ACT\JAL 
Y-T-D 

10.0%' 908 21.4%1 - 62 -
-66.0%-- 5,345 ------- 67.201.1_____ 

7,781 
60.0%" --- _!,019 ···�8J.9"1(1 2,565 

% 

0.6% 
60.3% 
74.6% 

BUDGET 
Y-T-D % 

8.3% 
66:4o/� 

1,7� _ ___76.4% 

� 
PRIOR YEAR 

ACT\JAL Y-T-D 1 % 

-
2,275 --23:3%1 9,467 ----- - -66:1%1 
1,689 -· - � ��.3_"� 

TOTAL COST OF SALES 5,385 2.0% 6,465 2.5% 7,272 2.8% 10,408 2.0% 10,780 2.1% 13,372 2.5% 

GROSS MARGIN 262,008 98.0% 250,416 97.5% 249,850 97.2% 518,246 98.0% 492,703 97.9% 514,143 97.5% 

PAYROLL· HOURLY 33,338 12.5%-
PAYROLL - SALARY - __0� 9.4%l 
PAYROLL- OVERTIME ___ 1,213 o.5%. 

PAYROLL- VACATION 3,595 1.3% 

39,132 . 15.2% 
23,712 � 9.2% 
1,174 0.5% 

-
-- -f,_1Q4 ___ ---- 1.2%-----

35,581 13.8% 
20,941 __ s-:1% 
1,139 0.4% 
3,919 ' 1.5% 

90,570 17.1% 100,743 ,-20.0%� 92,65ic:_:::_:::_ ___ 1s� 
65,767 12.4%' 68,893 . 13.7� - 65,_�1� _ ____ ___ g_,��/oj 
2,362 0.4% __?,��? r 0.4% 2,988 0.6%1 
9,056 1.7% --�·49_? 1.9%1 12,453 2.4% 

TOTAL PAYROLL 63,342 23.7% 67,123 26.1% 61,580 23.9% 167,755 31.7% 181,358 36.0% 180,613 34.2% 

5,148 
. - - 1.9% 4,894 1.9'Yo 5,331 2.1°Ai 14,534 2.7% 14,118 - 2.8% 16,129 

4,182 1.6%1 4,094 1.6% 4,074 1.6% u,76o I 2.2% 11,493 2.3% 13,o69 
9,331 3.5% 10,244 4.0% 9,555 3.7% 28,824 . 5.5%1 30,235 6.0% 28,668 

516 0.2%1 470 0.2% 365 � 0.1% 1,471 t 0.3% 1,362 t 0.3% 1,100 -
719 0.3% 450 0.2% 576 • 0.2% 0.4% 1,387 ____ 0.3% 2,028 ·-·- 1,534 

EMPLOYEE BENEFITS 19,895 7.4% 20,152 7.8% 19,901 7.7% 58,618 11.1% 58,594 11.6% 60,500 11.5% 

ASSOCIATION DUES 293 0.1% 0 0.0%' 0 0.0% 3,873 0.7% 3,580 0.7% 0 -§Jl� 
EMPLOYEE RELATED 293 0.1% 0 0.0% 0 0.0% 3,873 0.7% 3,580 0.7% 0 0.0% 

lf.DVERTISING [_pROMOTION 
9,435 ' 3.5% 7,832 3.0% 

69 I 0.0% 200 0.1% 
� n � � 

m. �B �7. U% 
21,906 - 4.4% --736 0.1% 

24,300 .. _ .. 1 
287 I - ••. 

TOTAL MARKETING 9,503 3.6% 8,032 3.1% 8,843 3.4% 25,196 4.8% 22,642 4.5% 24,587 4.7% 

R&M CARTS 1,088 0.4% 1,000 0.4% 470 ---0.2% 3,517 •• 0.7% 3,471 . 0.7% :3,424 � '� ;:_o� 
TOTAL REPAIRS & MAINTENANCE 1,088 0.4% 1,000 0.4% 470 0.2% 3,517 0.7"/o 3,471 0.7% 3,424 0.6% 



INDIAN WELLS GOLF RESORT 
INCOME STATl:MENT CONSOUDATl:D - GOLF - SEPTEMBER 2013 

ACTUAL BUDGET PRIOR YEAR ACTUAL 
MONTH % MONTH % MONTH % Y-T-D 

EMPLOYEE UNIFORMS 136 o.1o/o 0 0.0%. 341 0.1% 510 
HANDICAP FEES --99- 0.0% o:o%. -

120 0 � 0.0% 264 
GOLF OPERATING SUPPUES 2,960 1.1 o/o 2,312 0.9%1 4,624 1.8% 5,881 

I LOCKER ROOM SUPPUES 76 0.0% 250 0.1% 103 0.0% 76 
CREDIT CARDS FEES - 5,548 2.1% 6,560 �2.6� - 5,183 2.0% 11,055 
CASH OVER/SHORT (60) 0.0% 0 0.0% 6' O.Q%1 149 

BUDGET 
% Y-T-D 

0.1% 258 
o:oo;;-- - 306 
1.1o/o 5,04_3 
0.0% __?.!!9 
2.1% _!2,986-
0.0% 20 

% 

0.1% 
0.1% 
1.0% 
0.1% 
2.6% 
0.0% 

PRIOR YEAR 
ACTUAL Y-T-D % 

(139) 0.0%-
·-·--------"1 60 O.O%r 

8,960 1.7%j 
____ 1� __ ____g� 
----- 1�,13}. __________ ?._:S.� j 

(26) � 
OPERATING EXPENSES 8,7S9 3.3% 9,241 3.6% 10,257 4.0% 17,935 3.4% 18,893 3.8% 22,091 4.2% 

�MP GOLF 0 0.0%' 0 � O.Oo/� 0 0.0% 0 OJ)% 0 0.0% 0 

COMP EXPENSES 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

OPERATING PROFIT 159,129 59.S% 144,867 56.4% 148,799 57.9% 241,353 45.7% 204,165 40.6% 222,929 42.3% 

CART LEASE 30,211 11.3% 31,500 .... 12.3%' 51,965 - 20.2%1 92,145 17.4% 93,211 <u.� '" 60,282 11.4% 

TOTAL LEASES 30,211 11.3% 3 1,500 12.3% 51,965 20.2% 92,145 17.4% 93,211 18.5% 60,282 11.4% 

FIXED OPERATING EXPENSES 30,211 11.3% 31,500 12.3% 51,965 20.2% 92,145 17.4% 93,211 18.5% 60,282 11.4% 

GROSS OPERATING PROFIT 128,918 48.2% 113,367 44.1% 96,834 37.7% 149,208 28.2% 1 10,954 22.0% 162,647 30.8% 

NET OPERATING INCOME 128,918 48.2% 1 13,367 44.1% 96,834 37.7% 149,208 28.2% 110,954 22.0% 162,647 30.8% 

NET INCOME (LOSS) 128,918 48.2% 113,367 44.1% 96,834 37.7% 149,208 28.2% 110,954 22.0% 162,647 30.8% 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - CALLAWAY PERFORMANCE CENTER - SEPTEMBER 2013 

MERCHANDISE SALES - CALLAWAY CENTER 
SALES DISCOUNTS - CALLAWAY CENTER 

CALLAWAY FITTINGS 

ACTUAL 
MONTll % 

BUDGET 
MONTll % 

PRIOR YEAR 
MONTll 

800 4,500 ·---------. 4,139 
(279) I (900) , J���) 

% 

100 I _ _  J soo , J 32� --'----"--� 

ACTUAL 
Y-T-D % 

BUDGET 
Y-T-D % 

PRIOR YEAR 
ACTUAL Y-T-D 

� .... ,.;.."" ! 10,218 
•• ---- (2,176) 

?75 - •. H.! 875 ' I 880 

% 

OTliER REVENUES 100 500 325 275 875 880 0.0% 

TOTAL REVENUES 621 4,100 3,626 5,632 9,289 8,922 0.0% 

l�- MERCHANDISE • CALLAWAY CENTER 441 I 84 . . 6% � 

LCOS- DISCOUNTS EARNED (9)_... --·.::.1:..:..7%=-· ----' 
2,445 

{21) .. v•v•v 
4,216 78.7%' 

(13) __ �"- jl,_ :!'!ii _ 
5,978 74.3% (76) �-9% 

TOTAL COST OF SALES 432 69.6% 2,700 65.9% 2,424 66.9% 4,203 74.6% 6,152 66.2% 5,903 66.2% 

GROSS MARGIN 189 30.4% 1,400 34.1% 1,202 33.1% 1,429 25.4% 3,137 33.8% 3,019 33.8% 

PAYROLL - SALARY 
PAYROLL· VACATION -------

2,104 .�-338.8% 
349 ' 56.2%' 

2,�� p • . 64.S'll.l 2,5T!_ - 71.1%: 
---�18 ' 7.-8%'1 14Q_ 3.9'11il 

7,774 
668 

138.0% 
11.9% 

B,Q]Q � \1\,lo;;;Jiv-
779 ' - ···' 

7;9a3-�� 
510 - ' 5.7% ---- ----

TOTAL PAYROLL 2,453 394.9% 2,962 72.2% 2,717 74.9% 8,442 149.9% 8,849 95.3% 8,413 94.3% 

206 5.3% 213 611 10.8% 
4.4%" 177 546 ' 9.7%' 

636 r 6.8% 620 ' 7.0% 
536 -5.8%, 507 5.7% -

14.1% 1,706 303%' ,722 18.5% _____!,Q_2'1 11.5% 
0.5% 87 1.5% 69 _-__ o_.r!P 63 ___ O"Z.."& 

EMPLOYEE BENEFITS 987 158.9% 994 24.2% 754 20.8% 2,950 52.4% 2,963 31.9% 2,215 24.8% 

[FREIGHT 10 1.7% 90 2.2% 56 . ' . 1.5%] 186 '. - 3.3%' 255 - • -2.7"/0' 144 _______ _!.6'Yol 

OPERATING EXPENSES 10 1.7% 90 2.2% 56 1.5% 186 3.3% 255 2.7% 144 1.6% 

OPERATING PROFIT (3,261) -525.2% (2,645) -64.5% (2,325) -64.1% (10,149) -180.2% (8,930) -96.1% (7,753) -86.9% 

GROSS OPERATING PROFIT {3,261) -525.2% (2,645) -64.5% (2,325) -64.1% {10,149) -180.2% (8,930) -96.1% (7,753) -86.9% 

NETOPERATING INCOME (3,261) -525.2% (2,645) -64.5% {2,325) -64.1% {10,149) -180.2% (8,930) -96.1% (7,753) -86.9% 

NET INCOME {LOSS) (3,261) -525.2% {2,645) -64.5% (2,325) -64.1% (10,149) -180.2% (8,930) -96.1% (7,753) -86.9% 



MERCHANDISE SALES - SOFT GOODS 
SALES DISCOUNTS · SOFT GOODS 
,MERCHANDISE � -KARD GQ()DS 
SALES DISCOUNTS · HARD GOODS 
. MERCHANDISE SALES - ACCE-SSORIES 
SALES DISCOUNTS · ACCESSORIES-
MERCHANDISE SALES - SPECIAL ORDERS [SAliS DISCOuNT$-SPEciAi:QRi)ER$-

[SALES DISCOUNT- TROON CARD 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - MERCHANDISE - SEPTEMBER 2013 

ACT\JAL 
MONTH 

66,461 

% 
BUDGET 
MONTH 

58,334 -
tn n1"7\ (16,232) :�·��:' l.U1300 
(1,039). 

10,388 
. 

(1,558) 
799 

(200) 
(200) 

% 

I 
: 
,, 
i 
t 
L I 

PRIOR YEAR ACT\JAL 
MONTH % Y-T-D 

---
65,602 

(15,029) 
13,228 • 
(1,338) 
�.386-
(549) 

25 
0 
0 

% 
BUDGET 

Y-T-D 

112,169 : 
(�.178)= 
�-3 -�. 
(.!,��- ---19,62.6 

@�i 
1,547 

- (3 87) 
_(387)" 

% 

� i 
i j ! 
� 

PRIOR YEAR 
ACT\JAL Y-T-D 

-129,323 
(3�0), 
2 8,554 
( 2,661)-l 
15,817 
{2,666) 

642 
o· 
0 

% 

�-

--I 

•�•3;{!!il·1�hJJ...;:t:J;;a."l:f�In :HB!JO :t$W· l•*l'JOO w;w:tot t.tik•t:t: •:r:'tlitl• 
_..j ��� - ! 

� .. ---" J _j 
TOTAL REVENUES 67,49S 66,996 70,325 126,822 121,049 136,370 0.0% 

53.5% 25,229 : 52.1% 27,566 '- 54.5%" 
0 . 0.()% 9 19 . 1.8% 

5,817 62.2% 8,173 ' 68.7% 
0 0.0% 711 6.0% 

4;623 52.4o/.- 3,673 I 46.9%
--. 

-
0 0.0% 326 4.2% 

368 61.3% 5 20.0%j 
COS· DISCOUNTS EARNED (274) ·0.4% 0 0.0% (2,029) -2.9% 

52,222 ' 57.2% 
716 0.8% 

10 ,767 57.6% 
(1Q)' - -D . .!_% 

8,640 51.8% 
294 . 1.8% 

84 74.9% 
(597) -- ·0.5% 

. ·---·---·"AOLl 
47,919 55.7% 52,638 . 54.4%, 

0 O.Oo/o 919 1.0%' 
10,910 61.5% 15,810 61.1% 

0 0.0% 711 2.7%' 

8,747 --52.9% 7,271 " -55.3%' 
o I O.Oo/o 346 2.5% 

715 61.6% 615 95.8% 
'45)1 0.0% - --· 

TOTAL COST OF SALES 36,088 53.5% 36,037 53.8% 39,344 55.9% 72,118 56.9% 68,246 56.4% 76,232 55.9% 

GROSS MARGIN 31,406 46.5% 30,959 46.2% 30,982 44.1% 54,705 43.1% 52,803 43.6% 60,138 44.1% 

PAYROLL· HOURLY 
PAYROLL · SALARY 

PAYROLL· VACATION 

7,240 
8,270 

217 
550 

10.8% 
12.3% 

0.3% 
0.8% 

��� � 6:6%] 
303 
420 0.6% 

16,633 13.1% 
13,585 10.7% 

636 0.5% 
1,578 1.2% 

18,852 15.6% 19,335 14., 
16,582 I 13.7% 14,371 10.5% 

479 0.4%
1 631 0.5% 

1,73 1 • . ___ 1.4% 1,787 1.3%, 

TOTAL PAYROLL 12,828 19.0% 16,278 24.3% 12,232 17.4% 32,432 25.6% 37,644 31.1% 36,125 26.5% 

PAYROLL TAXES 1,041 -.---1.5%1 1,187 
WORKERS COMP 777 1.2% 993 
MEDICAL/DENTAL INS � 0.7%, 514 
401 (K) COSTS 102 0.:2011>' 114 
EMPLOYEE MEALS 27 0.0% so . 

1. 8% 1,063 
1.5% 795 
O.So/o -- 777 
0.2% 109 
0.1% 5 1 0.1% 73. 0.1% 1 11 

· -3,1 
2,s3; 
2,3 

- ---- 3 

2.3% 
1.9% 

!)% 
o.:l% 
O.io/o 

EMPLOYEE BENEFITS 2,409 3.6% 2,857 4.3% 2,795 4.0% 6,975 5.5% 7,455 6.2% 8,422 6.2% 

I BUSINESS RELATED MEALS 

TRAVEL EXPENSE 

0 
0 

0.0% 
0.0% 

0 0.0% 
150 0.2% 

0.0% 
0 0.0% 

198 �-0.2% 
__!,246 1.0% 

0 0.0% 0 V•V'Ui 
1,915 1.6% 1,117 A M• 

__________ j_ - -
EMPLOYEE RELATED 0 0.0% 150 0.2% 0 0.0% 1,445 1.1% 1,915 1.6% 1,117 0.8% 

ADVERTISING 0 0.0% 400 0.6% 0.0% 649 0.5% 1,049 0.9% 0.0% 

TOTAL MARKffiNG 0 0.0% 400 0.6% 0 0.0% 649 0.5% 1,049 0.9% 0 0.0% 



EMPLOYEE UNIFORMS 
GOLF OPERATING SUPPLIES 
FREIGHT 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATEO - MERCHANDISE - SEPTEMBER 2013 

ACTUAL 
MONllt % 

BUDGET 
MONllt % 

PRIOR YEAR 
MONllt % 

ACTUAL 
Y-T-0 % 

__=Q_=:-=-o.o"�- -_-::=�=�-a _ __:_ - --· - --· --
------ - -

1,1�i' 1.11% 
1,233 1.8% 

1,200 

--- - _ _!,:4_18 
8,595 6.8% 

---2,331_ 1.8% 

BUDGET 
Y-T-0 % 

_ _1§_, 0.0% 
10,084 8.3% 

___ l,563 2.1% 

PRIOR YEAR 
ACTUAL Y-T-0 

0 

% 

__ 10,226 o oJ'Yj 
3,494 2.6% 

OPERATING EXPENSES 2,430 3.6% 2,618 3.9% 3,664 5.2% 10,997 8.7% 12,683 10.5% 13,720 10.1% 

OPERATING PROFIT 13,739 20.4% 8,656 12.9% 12,291 17.5% 2,207 1.7% (7,942) -6.6% 754 0.6% 

GROSS OPERATING PROFIT 13,739 20.4% 8,656 12.9% 12,291 17.5% 2,207 1.7% (7,942) -6.6% 754 0.6% 

NET OPERATING INCOME 13,739 20.4% 8,656 12.9% 12,291 17.50fo 2,207 1.7% (7,942) -6.6% 754 0.6% 

NET INCOME (LOSS) 13,739 20.4% 8,656 12.9% 12,291 17.5% 2,207 1.7% (7,942) ·6.6% 754 0.6% 



!COVERS -REsTAURANT 
--

!coVERS : BANQUET--icOVeRS - BEV CART/SNAC:K BAR !coVERS - RESIDENI_·-==- : 
ICOVERS - CAFE 

IW CLUB 
INCOME STATEMENT CONSOUDATED - RESTAURANT - SEPTEMBER 2013 

ACTUAL 

MONT11 

_ 2� 
% 

BUDGET 

MONT11 

6,250 

% 

��----�-
4,228 I 

730 ' ---4 sgg +.-----"----
2:204 ' 0 
1,716 2,500 

PRIOR YEAR 

MONT11 

4,257 
&48 

4,240 

2.: ,, . ·-

% 

. 
I 

-,-� -

ACTUAL 

Y-T-D 

14,134 . 
1 439 

10,320 ' 
6,849 
4,181 

% 

I ! 

BUDGET 

Y-T-D % 

12·�- --
� -

9,565 I 
0 ' I 

5,462 I 
-· -r 

PRIOR YEAR 

ACTUAL Y·T·D 

10,388 
1,510 
9,753 

% 

2,451 j ____ 5,338 

TOTAL COVERS 14,605 13,678 12,275 36,923 33,978 29,440 

FOOD SALES 
DISCOUNT5-EMPLOYEE FOOD SALES 
DISCOUNTS·PUBUC fOOD SALES 
DISCOUNT • TROON CARD SALES 
SEER SALES 
WINE SALES --

UQLOR sALES--
TOSACCO SALES 
GRA TUmES/GROUP SVC CHARGE 
iQ"rHER F&B INCOME · NON-TAXABLE ---------

I INTEREST INCOME 

163.620 r 
( 2,208) 

- - (10,504)� 
__ (Q) 1 

21,844 
32,m --- ---27,036 

578 
5.Q7tf 

- �.7 1 

·
-151,763 109,799 II 

(805) j?,.723)! ,I 
(8,50� (3.290) I 

0 I 0 ' 
19,883 I 20,814 ! 
23 686 I 12,487 ' - ; 
26,240 - '" i -

15,952 I 960 !,2.2._ - __ ; 
6,314 3,041 I 
1,850 - 1.275 

428,109 "'"'I 
(7 ,313) I (32,596),_ -

77 " � 
47,045 I 90,078 

·-·- _ __[ 
§5,362 . ' 

1,159 i 
9,196 . ) 
8,226 ' 1 

�7�L . 
(3,321) 

Q61173) 
0 ' 

45,203 . 
65,889 - ---
62 7&4 -

1,841 
M!.691, 
7,055 

I I 
I 
J I 
I 1 -I 

"'" I 

277,520 
___ (�2@ 

- -

(9,2�).., ___ 

45,466 
29,032 I 
38,682 -- --, 
2,046 ] 7,404 

11,780 � 

OTHER REVENUES 22 40 31 94 ll.3 68 0.0% 

TOTAL REVENUES 239,647 221,427 158,643 609,283 552,788 394,175 0.0% 

'COS - FOOD tcos -=-BEER 
COS - WINE cos - � 
COS • TOBACCO 

-

Fro5 · GROUP SERVICES F&B __ 

TOTAL COST OF SALES 79,107 33.0% 68,923 31.1% 59,092 37.2% 214,413 35.2% 179,372 32.4% 149,033 37.8% 

GROSS MARGIN 160,540 67.0% 152,504 68.9% 99,551 62.8"/o 394,870 64.8% 373,415 67.6% 245,143 62.2% 

PA YRDLL · HOURLY �CQ�QI:!S EXPEN� 
PA�OLL • F&B MNGR 
PAYROll. • KITOiEN 

1PAYROlJ. • SERVERS �YRQLJ. • .QVERTlME 
PAYROll. • BANQUm 
!PAYROll. · VACATION 

- --
-

- - -

36,899 �4� 50,010 • �6"![ 34,624 -
1,301 0.5% 525 0.2% 314 

21,550 9.0% 14,599 6.6% 19,648 -
-s.��� 2:5%"" l3.126 5.9% 14.753 
2�480.' 10.6%" 
2,318 -ui% 
5,063 2.1% 
7,253 __ 3.()% s.2n ·� _ 2.4% �� 

--97,828 24.8% 
806 0.2% 

2l� 1Q.6.�1 .:.... 17..5%' 116,396 21.1% 
0.2% 3,281 o.s%1 1,186 -0.2% 

- 46,708 lL9% 12.4%, 53,612 8.8% �,Sll 8.4% 
9.3% 25.347 4.2%' 36,614 . 6.6% 41,663 10.6% 

50.216: ii.7% 
4,070 1.0% -

12,425 3.2% 
_· __ 12,071 __ � 3_� 

TOTAL PAYROLL 105,788 44.1% 115,299 52.1% 99,144 62.5% 295,299 48.5% 304,033 55.0% 265,787 67.4% 

1PAYROLl TAXES 
[w� COMP 
MEDICAL/DENTAl INS 
_401 {19 COSTS 
EMPLOYEE MEAlS 

. - -

--

9,868 �'f.l% 
7,1ll 3.0% 

12,713 S.J%� 
1,l38 ,: O.S%j 

790 _Q,lli_ 

10,031 4.5% 8,614 �--SA%-
7 033 3.2% �.996 3.8%1 

14,223 5.4% 15,054 9.5%1 
807 0.4%'-- -664"'" 0.5% 
600 __ COJ.'!i>jn 800 0.5% 

28,349 • 4.7% 26,388 4.8% 23,454 
20,884

-
I 3.4%1 19,528 : 3.5% 18,71§. __ 

39,134 ' 6.
�� 

41,734 7.6% 46,203 
3,356 0.6% 2,605 o.S%: 2,606 
2,971 �0-� 2,975 � 9cS% 1,966 

EMPLOYEE BENEFITS 31,620 13.2% 32,694 14.8% 31,329 19.7% 94,694 15.5% 93,230 16.9% 92,947 23.6% 



IW CLUB 
INCOME STATEMENT CONSOUDATED - RESTAURANT - SEPTEMBER 2013 

ACTUAL BUDGET PRIOR YEAR ACTUAL 
MONTH % MONTH % MONTH % Y-T-D 

- -
RECRUffiNG & RELOCATION 0 0.0% 0 0.0% 500 0.3% 0 -
BUSINESS RELATED MEALS 128 '0.1% 0 , -- O.O"A> 8 O.O"A>, 275 
TRAVEL EXPENSE 72 •0.0% o . 0.0% 100 0.1% 1,045 
.EMPLOYEE BENEFITS & ADMINISTRATION --- 1,636 1 . .  0.7% _ _ _ !,547_11 _ _  �- ----- 1,565 - _ . -! ,Q%1 4,785 -

% 

0.0% 
0.0% 
0.2% 

.0.8% 

BUDGET 
Y-T-D 

0 
148 
278 

_ J,648 -

% 

0.0% 
0.0% 
o.i% 
0.8% 

PRIOR YEAR 
ACTUAL Y-T-D 

--
640 ... . .. 
108 

1,023 
4,399 

% 

0.2% 
0.0% 
0.3% 

.1.1% 

EMPLOYEE RELATED 1,836 0.8% 1,547 0.7% 2,173 1.4% 6,106 1.0% 5,074 0.9% 6,170 1.6% 

ADVERTISING 
PROMCTION 

21,093 r--s.s%' 15,084 �. -- 6.8% 3,715 2.3% 
-- 3,679 ' 1.5% 2,750 i 1.2% 1,725 1.1% 

38,370 6.3% 
12,995 2.1% 

26,971 
11,590 

4.9% 
2.1% 

8,358 2.1% 
3,779 1.0% 

TOTAL MARKETING 24,772 10.3% 17,834 8.1% 5,440 3.4% 51,365 8.4% 38,561 7.0% 12,137 3.10fo 

[R&M EQUIPMENT - F&B 
R&M BEVERAGE CARTS 

o • - -O.Do/o' 1,750 0.8% 1,223 ..... 0.8%· 1,820 - 0.3% 5,755 1.Do/o 
577 0.2% 200 0.1% 92 . 0.1% 732 __ 0.1% 400 0.1% 

3,103 -- - 0.8% 
-- i_� ___ OJ� 

TOTAL REPAIRS & MAINTENANCE 577 0.2% 1,950 0.9% 1,314 0.8% 2,553 0.4% 6,155 1.1% 3,426 0.9% 

LAUNDRY[UNENS 
CHINA, GLASS & UTENSIL5 
COMPUTER RELA� 
� 

,�TAINMENT 
CREDIT CARDS FEES 
.cAsH OVER/SHORT 
�£EES -
DUES & SU85CRIPTlONS 
PAYROu ADMINISTRATION 
RENT EXPENSE - -- -

""" ! 0.2o/o 1,000 0.5% 2,797 LB% 682 Q:l% ---1,960 0.4% 3,375 . ·--0.9'4 
____ 1,454 . 0.6% 2,500 1.1% 1,691 ,1..1% 5,048 . 0.8% 5,802 t LO%' 3,846 . 1.0% 

0 0.0%' 2,000 0.9% 0 0.0% 161 O.Oo/or 3,000 0� 1,388 Q.4% *- M% 150 0.1% 255 o.2% 22 · o.Oo/o 3oo 0.1% 25s1 0-'t% i9C o.1% 
. . 

295 ._ 0.1% . .  -IJ2 --� . . ______ m _ __ o.1% _ _ _ _  ---�� ___ o.2% �- 1.332 1 O.J% 
- 6,548 ' 2.7% 6,088 . 2.8% . �.385 2.8% ___ 1_8<�� - 3.0% 16,1�. 2.9% 17,850 4.5% 

- --· 1.5% 1,500 0.7% 1,827 1.2% 7,195 1.2% 4,333 O.So/o 3,819 .· 1.0% 
� 2·,ooo 0.9% _ _:_::_�247 0.2% - -- ----- 1,382 0.2% -- - ·4,302- 0.8% .!_,913 ! o,S%' 

.,"� 1 0.6% _ .. !2�--�- _ 1,3_8_s: 0.9% ... _ 5,945 l.O"A> 
--

�·199_ 0.9% 4,329 1.1% 
- - --- 0 0.0% 0 0.0% 386 0.1% 84 0.0% 213 0.1% 

7,000 3.2% 1,892 1.2%- 35,395 5.8%1 26,080 4.7% ---6,558 . 1.7% 
4;428 2.0% 2;519 __ t.7% _ _  - i4,3i4 2.3% -- --u.o.zs__ 2.2% 8,193 1 2.1% 

!l --- - -���
. -

- -�) _ _ __ � - �W_,_--{:1 --- - - -<��p -
-

--
-

-�n: 
· <�\- JJ�. � � - - - - F� 0.0%1 0 � 314 0.1%1 0 0.0% -

-
0 �-0% 

0.6% 1,336 0.8% 3,934 0.6% 3,913 0.7% 3,640 0.9% 
� - 1,000 0.6%1 3,000 • 0.5%1 3,000 0.5% - -- 3,0()0_ � __ __ ___Q,__B% 

OPERATING EXPENSES 34,879 14.6% 31,116 14.1% 19,789 12.5% 97,545 16.0% 87,166 15.8% 59,882 15.2% 

OPERATING PROFIT (38,932) -16.2% (47,935) ·21.6% ( 59,639) ·37.6% (152,692) -25.1% (160,804) -29.1% (195,207) -49.5% 

CABLE TV I MUSIC 395 . 0.2%' 480 ;--0.2% 328 0.2% 610 . --0-l%' ..BQ. 0.1% 477 0.1%1 

TOTAL UTIUTIES 395 0.2% 480 0.2% 328 0.2% 610 0.1% 740 0.1% 477 0.1% 

HIDE ROW 

FIXED OPERATING EXPENSES 395 0.2% 480 0.2% 328 0.2% 610 0.1% 740 0.1% 477 0.1% 

GROSS OPERATING PROFIT (39,326) -16.4% (48,415) -21.9% (59,967) ·37.8% (153,302) -25.2% (161,544) ·29.2% (195,685) -49.6% 

INSURANCE 1,273 0.5%' 
FEES, PERMITS & UCENSES 2,841 1.2% 

1,000 0.5% 896 0.6% 
2,600 � 1.2% 16 � -L� 

3,587 -· "" 0.6% 
4,661 0.8% 

3,411 0.6%-
3,700 0.7% 

-- 2.689 ___ ._0.7�� 
3,665 __ 0 .9%' 

OTHER EXPENSES 4,114 1.7% 3,600 1.6% 912 0.6% 8,247 1.4% 7,111 1.3% 6,354 1.6% 

NET OPERATING INCOME (43,440) ·18.1"/o (52,015) -23.5% (60,879) -38.4'/o (161,550) -26.5% ( 168,655) ·30.5% (202,039) -51.3% 

CAPITAL EXPENSES 2,059 0.0% 0.0% 7,079 0.0% 12,468 0.0% 0.0% 47,577 -- --- a-.0%1 

NET INCOME (LOSS) (45,499) -19.0% (52,015) ·23.5% (67,958) -42.8% (174,017) -28.6% (168,655) ·30.5% (249,616) ·63.3% 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUOATEO - GOLF MAINTENANCE - SEPTEMBER 2013 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 

MONTli % MONTH % MONTli % Y-T-D % Y-T-D % ACTUAL Y-T-D % 

PAYROLL - HOURLY 82,364 0.0% 91 655 . 0.0% 85,554 ' o.Oo/i 255,894 ' ' '· O.Oo/o' 266,909 O.Oo/o� 240,661 0.0%' 
23,130 0.0"/o 24,660 ' 0.0%1 24,347 0.0%1 63,604 O.Oo/o 69,522 . 0.0% 65,009 0.0% lliiT 0.0% 2,750 0.0%, 3,346 0.0% 7,373 O.Oo/o 6,040 O.Oo/o - 12,223 0.0% 

PAYROLL - VACATION 7,934 _- _ _  0.0% 5,766 ___ 0.0% 5,458 o.Oo/o 18,264 �· __ ().�� 17,443 _0.0% 19,972 0.0% 

TOTAL PAYROLL 116,385 0.0% 124,830 0.0% 118,704 0.0% 345,135 0.0% 359,913 0.0% 337,866 0.0% 
- ----

PAYROLL TAXES �.'!._4§ 0.0% 9,101 0.0% 8,307 r - -
11:_0%___ 6,668 : WORKERS COMP ?,SO� 0.0% 7,615 

MEDICAL/DENTAL INS 13J579 0.0% -14,973 ' 0.0% 13 230 
� (K) COSTS - 511 0.0% 874 0.0% 458 

EMPLOYEE MEALS 41 Q.Oo/ol 300 -- 0.0% 328 � -

. 0.0% 28,143 0.0% 
__ !) .. � 22,194 0.0%" 

0.0% 41,221 0.0% 
0.0% 1,427 1 0.0% 
0.0% 178 : 0.0%1 

--27,523 

22,212 

44,597 

2,169 

603 

0.0% 
0.0% 
0.0% 
0.0% 
0.0%� 

2s,s61 - ---o--:o%1 

�!:: -�- ·-

-

�:1 1,292 0.0% 
894 _ _  :::::iQ'i!J 

EMPLOYEE BENEFITS 31,080 0.0% 32,863 0.0% 28,991 0.0% 93,161 0.0% 97,104 0.0% 89,362 0.0% 

R&M EQUIPMENT · MAINTENANCE 
:R&M PUMP STATION [R&M IRRIGATION 

I
R&M BUILDING 
CONTRACT LABOR 
SO-

D
- -- ---

I LANDSCAPING 'GASC DIESEL, OIL & J:.UBRICANTS 
SMALL TOOLS 
lFE_�RS _ 

, CHEMICALS • HERBICIDES -CHEMICALS · INSECTIODES . - -- --
CHEMICALS • FUNGIODES 

8,887 O.Oo/o _ �.QQO - 0.0% 4,769 :-- 0.0% �055 d 0.0% 17,750 -0.0'!11 17,947 u.u"'j 
0,0%1 4,000 . 0,0% 3,600 0,0% 8,044 0.0% 6,849 �- 1:!,390 A -· 
A Aool 0 ••• ' 0 ""' 3,194 • 0,0% 10,551 0,0% 9,741 0,0% 7,554 

0.0% 
0.0% 
0.0% 
0.0% 
o.O% 

� - --

� • V•v••• �,J<V V•V�I u,u�' uou�! __ ,v,un V•VN� 4,813 uovouj 
• [ A -•  A • -•· o A MA A Ao'  ., r �M " ""' Q,001 ' O,Oo/o 

12,000 

300 
2,000 

19,000 

0 

-- � 
TOTAL REPAIRS & MAINTENANCE 279,141 0.0% 283,925 0.0% 237,657 0.0% 408,964 0.0% 414,471 0.0% 355,922 0.0% 

EMPLOYEE UNIFORMS 
EQUIPMENT RENTAL - -
COURSE SUPPUES 

2,474 0.0%1 
1,000 0.0%, 

10,897 i 0.0%, 
553 i 0.0%, 

1,382 1 ---o:ii%'" 

275 0.0% 

2,500 

0 

12,000 

1,500 

1,500 

300 

0.0%- 2,556 

o.o% -- 0 -
0.0% 6,121 

0.0% 1,400 - -0.0% 1,654 • 

0.0%-- 295 

0.0% 2,474 - O.Oo/o� 0� 2,556 0.0% 
0.0% 1,000 - O.Oo/o..-- 0.0% 452 0.0% -0.0% 10,897 0.0% o.Oo/o 11,956 0.0% 
0.0% 3,445 ' 0.0% 3,245 0.0% 
0.0% 4,804 O.Oo/o, 4,830 0.0% -
0.0%' 711 :._ __ 0.0% 910 o.o% 

OPERATING EXPENSES 16,581 0.0% 17,800 0.0% 12,026 0.0% 23,331 0.0% 24,281 0.0% 23,947 0.0% 

OPERATING PROFIT (443,187) 0.0% (459,418) 0.0% (397,378) 0.0% (870,592) 0.0% (895,769) 0.0% (807,098) 0.0% 

ELECTRIC & GAS 
WATER 
WASTE REMOVAL 
SECURITY 

�.357 -- -o.Oo/i 22,ooo 

25,391 0.0% 26,000 

1� O.Oo/o 
- ---uQ 

114 0.0% 114 

0.0% 
0.0% 
0.0% 
0.0% 

24,494 0.0"/o'l 
23,595 0.0"/o' 

114 O.Oo/o 
114 0.0% 

67,663 

83,744 

342 

342 

O.Oo/o 
0.0% 
Q.O% 
0.0"/o 

72,442 __ ··o.O% 8�,10§. u.uruJ 
86,014 O.Oo/o __ 79,961 + A -· 

354 0.0% 342 

342 _ __ _ 0.0% 342 

TOTAL UTILITIES 45,977 0.0% 48,234 0.0% 48,318 0.0% 152,092 0.0% 159,152 0.0% 162,952 0.0% 



HIDE ROW 

ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GOLF MAINTENANCE - SEPll':MBER 2013 

% 
BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-D % 

BUDGET 
Y-T-D % 

PRIOR YEAR 
ACTUAL Y-T-D % 

FIXED OPERATING EXPENSES 45,977 0.0% 48,234 0.0% 48,318 0.0% 1S2,092 0.0% 159,152 0.0% 162,952 0.0% 

GROSS OPERATING PROFIT (489,164) 0.0% (507,652) 0.0% (445,696) 0.0% (1,022,684) 0.0% (1,054,921) 0.0% (970,049) 0.0% 

� PERMITS & LICENSES 0 0.0%' 0 0.0% 1,3 10 0.0% - 1,���-. 0.0% 1,_70Q � o:O%·----_::=- 1,3 10 --- -- --Q.0%1 

OTHER EXPENSES 0 0.0% 0 0.0% 1,310 0.0% 1,665 0.0% 1,700 0.0% 1,310 0.0% 

NET OPERATING INCOME (489,164) 0.0% (507,652) 0.0% (447,006) 0.0% (1,024,349) 0.0% (1,0S6,621) 0.0% (971,359) 0.0% 

NET INCOME (LOSS) (489,164) 0.0% (507,652) 0.0% (447,006} 0.0% (1,024,349) 0.0% (1,056,621) 0.0% (971,359) 0.0% 



ACTlJAL 

MONTll 

INDIAN WELLS GOLF RESORT 

INCOME STATEMENT CONSOLIDATED - GENERAL &. ADMINISTRATIVE - SEPTEMBER 2013 

% 
BUDGET 

MONTM % 
PRIOR YEAR 

MONTll % 
ACTlJAL 

Y-T-0 % 
BUDGET 

Y-T-0 % 
PRIOR YEAR 

ACTUAL Y-T-0 % 

INTEREST INCOME 15 75 ---- 47 ·---------. 67 182 - - 205 
OTHER NON-0PERATING INCOME 24,725 J 24,727 J 264,097 ' J 49,454 i 49,454 J 264,o97 J 
OTHER REVENUES 24,740 24,802 264,144 49,521 49,636 264,302 0.0% 

TOTAL REVENUES 24,740 24,802 264,144 49,521 49,636 264,302 0.0% 

GROSS MARGIN 24,740 100.0% 24,802 100.0% 264,144 100.0% 49,521 100.0% 49,636 100.0% 264,302 100.0% 

PAYROLL - HOURLY 

PAYROLL - SALARY 

PAYROll. - OVERTIME 

PAYROLL - VACATION 

11,083 
44,478 

455 
3,428 

0.0%' 19,738 : 
0.0%' 35,690 
0.0% 592 
0.0%' 2,308 

0.0% 17,197 
0.0% 2s.4s3 " 
0.0% 1,058 
0.0% 3,446 -

0.0% 
0.0% 
0.0% 
0.0% 

38,736 -. -- - o.O% 
1� --o:ci% 

920 0.0% 
7,008 • -0.0% 

51,519 
104,054 

869 
6,292 O.Oo/o 

TOTAL PAVROU 59,444 240.3°/Q 58,329 235.2% 47,155 17.9% 160,159 323.4% 162,734 327.9% 143,742 54.4% �PAYROll. TAXES 

WORKERS COMP �EDICAIJOENTAL INS 
40_ !_(19C05TS 
EMPLOYEE MEALS 

.. -

4,396 
3,559 
4,659 ----

499 -- - 382 -

0.0% 4,253 I 0.0%, 2,349 -
0.0% 3,S58 0.0% 2,708 
0.0% 4,609 0.0% 4,910 
O.Oo/o 408 0.0% 509 
0.0%, 300 .• 0.0% 221 : 

0.0% 12,105 0.0% 12,347 O.Oo/o, 7,242 0.0% 
0.0% 10,126 • 0.0%', 1Q.252 • O.Oo/ol 10,4�- O.Oo/o 
0.0%· 14,040 ' O.O"A. 13,945 0.0%1 14,338 0.0% 
0.0% 1,504 0.0% 1,306 O.Oo/o 11615 0.0% 
0.0% 1,247 • 0.0% 978 . ' 0.0% 995 ' 0.0%' 

EMPLOYU BENEFITS 13,496 54.6% 13,128 52.9% 10,698 4.0% 39,022 78.8% 38,829 78.2% 34,614 13.1% 

SEMINARS 

!ASSOCIATION DUES 

EMPLOYEE RECOGNffiON & REWARDS --
-- -

--TRAVEL EXPENSE --EMPLOYEE BENEFITS & ADMINISTRATION 

0 . � 0.0%-
0 0.0% 

416 ! 0.0% 
5,250 • O.Oo/o 

0 O.Oo/o 
23 0.0%· 

�O,Q?to 

500 :-------0.0%1 -
500 0.0%. 

1,000 ' 
0 I 

0.0% 
0.0%1 

200 i 0.0%' 
400 : 0.0%' 

3,206 �· __ O.Q%. 

o :·--o.O% 
637 0.0% 
01!7 _... 0.0% 

o I --o:o%f 
65 0.0% 945 0.0% 

3,182 L __ O.Oo/o 

� .Q.-0% 0 O.Oo/o 
,321 O.Oo/o !J42 : 0.0'1; 
_.782 . 0.0%· 1,795 O.O"A. 

0 ! 0,()0/g" 
o.o% 321 ,. 

_ 945 i 0.0% 
10,250 ' 0!0%1 0 O.Oo/o 0 0.0% 

471 0.0%' 819 O.Oo/o 234 0.0% 
,277 . 0.0% 2,972 ' 0.0% 

\411 0.0%1 10,145 ---o:O%· 
2,124 0.0% 
9,825 0.0% 

EMPlOYEE RELATED 8,874 3S.9V/o 51SQ6 23.4IJ/o 5,515 2.1°/o 24,235 48.91% 16,110 32.50fo 16,.888 6.4°/o 

PROMOTION 657 -----o-.0%' sso ......-------o�o%' 1,086 .:::-:' · a.O% 2,105 0.()0/g 1,s:ls �---=-0.0"/ol 2,606 ��=-- o�@ 

TOTAL MARKETING 657 2.7% 550 2.2% 1,086 0.4% 2,105 4.3% 1,535 3.1% 2.606 1.0% 

�M Q_FFICE EQUIPMENT 0 
- ' 

.. 
o:ll')bl 

200 :r==o.�� 298 r -<-o:� 176 0.0% 483 ' 0.0"/o - --soi ---� 

TOTAL REPAiRS & MAINTENANCE 0 0.0% 200 0.8% 298 0.1% 176 0.4% 483 1.0% 507 0.2% 

EMPLOYEE UNIFORMS 0 --
0.0% 0 . . . . -0.0% 

OFFICE SUPPUES 753 0.0% 650 0.0%' - ---
OFFSITE STORAGE 255 __(},_0%1 200 ' 0.0%, -
LOSS & DAMAGE 153 ' 0.0% 0 0.0"/Q, -
CONTROLS & AUDIT 442 0.0%. 442 0.0% 
POSTAGE 200 0.0% 150 0.0% --
OVERNIGHT DEUVERY 152 0.0% 100 0.0"/Q 
COMPUTER RELATED 1,713 O.o% 2,537 0.0% 

-
-

PRINTING 0 � 100 0.()0/g 
SANK FEES -- -- -- -

--
____gL' 0.0% 460 0.0"/o 

DUES & SUBSCRIPTIONS 69 a.o% 50 O.Oo/o 
CENTRALI2ED SERVICES 1,182 0.0% 1,225 0.0%1 !PAYROLL ADMINISTRATION 2,106 ·_ O.Q% 2,145 • . 0.0"/Q 

0 --0.0%' o -· .. ·-o.O%· 0 
853 o.Oo/o 1Jl<O O.Q% 2,099 
246 i 0.0% 840 O.O'ib, --450' 

o.oo;-103 . 153 0.0% 0 
442 O.Oo/o 1,32 5 0.0% 1.325 
200 O.Oo/o -400 .- 0:0%. -soo 
42 O.Oo/o 310 0.0% m 

1,852 O.Oo/o! 7,688 0.0% 8,270 
171 0.0% 1,068 0.0% 821 
474 0.0%' 1,737 Q�-- __!� 
104 0.0"/Qr 314 ! 0.0% 100 

1,182 ! � 3,625 1 o.O%' 4,066 
2,155 �--_ O.Oo/o 6,381 �- -�0-� 6,525 

0.0% 
-- o.o% 

--o:o% o.a% 
0.0% 
0.0% 

783 ' 0.0% 
2,808 0.0% 

788 . 0.0% ------m-" o�O% 1,325 0.0% 
387 0.0% 
ISO 0.0% 

6. � �  
629 0.0% 

1,645 0,0% 
--204 '  0.0% 

� 0.0% 
6,513 . 0.0% 

OPERATING EXPENSES 7,547 30.51% 8,059 32.5% 7,823 l.Oo/o 25,661 51.8o/o 25,828 52..0°/o 26,232 9.9��'/q. 



ACTUAL 
MOKTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GENERAL & ADMINISTRATIVE - SEPTEMBER 2013 

% 
BUDGET 
MOKTH % 

PRIOR YEAR 
MOKTH % 

ACTUAL 
Y·T-D % 

BUDGET 
Y-T-D % 

PRIOR YEAR 
ACTUAL Y-T-D % 

0P£RATING PROFIT (65,278) -263.9% (61,270) -247.0% 191,569 72.5% (201,836) -407.6% ( 195)!83) -394.6% 39,713 15.0% 

�TELEPHONE 4,026 0.0% 3,700 0.0% 4,000 0.0% 11,762 0.0% 11,271 0.0% 11,113---· -·------o:o%] 

TOTAl unUTIES 4,026 16.3°/o 3,700 14.90/o 4,0·00 l.SCJo 11,762 23.80/o 11,271 22.70/o 11,113 4.2Cfo 

I EQUIPMENT LEAS� 2,430 0.0% 2,300 O.O'A. 3,926 0.0% 6,927 0.0% 6,857 0.0% 3,926 0.0% 

TOTAL LEASES 2.430 9.8% 2,300 9.3% 3,926 1.5% 6,927 14.0% 6,857 13.8% 3,926 1.5% 

FlXED OPERATING EXPENSES 6,456 26.1% 6,000 24.2% 7,926 3.0% 18,688 37.7% 18,128 36.5% 15,039 5.7% 

GROSS OPERATING PROFIT (71,734) ·290.0% (67,270) -271.2% 183,643 69.5% (220,524) -44S.3% (214,011) -431.2% 24,674 9.3% 

INsURANCE--

BASE MANAGEMENT F£ES-
2,4BJ - .o __ o.o% 3,166 �-0.()% 

-21,667 �--0.0%' 21,667 . 0.0% 
3,011 0.0% 10,345 . 1).0% 10,790 .-- · -o.o%' -- 9,033 r ---0.0%1 

21,667 0.0% 65,000 0.� 65,001 ��0.0'11>_ 65,000 . - - - 0.0% 

OTHER EXPENSES 24,150 97.6°/o 24,833 100.1°/c:� 24,678 9.3°/o 75,345 152.1Cfo 75,791 152.7°/o 74,033 28.0°/o 

NET OPERATING INCOME (95,883) -387.6% (92,103) -371.4% 158,966 60.2% (295,869) -597.5% (289,802) -583.9% (49,359) -18.7% 

ICAP!TA��?ES _ _ ___ _ 
'GAIN/LOSS ON ASSET DISPOSAL 

20,464 ---0.0%1 0 
- - -0.0% 

_ ____ ____ o ___ o.0%1 o �0.0% 
20,673 -- o:O% 99,829 1 o.Oo/o 

(1,025) 0.0% 0 - 0.1)% 
0.0% 
0.0% 

85,73? • -- O.Oo/o'j 
_@,825) • __ -· 0.0% 

NET INCOME (LOSS) (116,347) -470.3% (92,103) -371.4% 139,317 52.7% (395,698) ·799.0% (289,802) -583.9% ( 19,268) -7.3% 



--
PAYROLL - HOURLY 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - BUILDING MAINTENANCE - SEPTEMBER 2013 

ACTUAL BUDGET 
MONTlt % MONTlt % 

10,600 0.0% 14,871 O.Oo/o 
9,090 0.0% 9,!Z!__ 0.0% 

581 0.0% 446 0.0% 
2;546L ___ 0.0% 1,151 �-�-�0.0% 

PRIOR YEAR 
MONTlt % 

__ _ _______ g7�- O.Oo/o 
8,434 0.0% ----- -- -
-- 667 ! 0.0% 
1,260 _: �� 0.0%1 

ACTUAL 
Y-T-D % 

35,237 O.Oo/o 
28,107 O.Oo/o 
1,125 O.Oo/o 
5,126 ,________j).Oo/o 

BUDGET PRIOR YEAR 
Y-T-D % ACTUAL Y-T-D % 

42,312 0.0% 45,422 o.o%1 
27,797 o.Oo/o 29,737 0.0% 

871 0.0% - --- ----·--·- - - ----- -

3_c536 --·�---il.:.��- -- - - -- --- !:���==��-�; 
TOTAL PAYROLL 22,818 0.0% 25,64S 0.0% 24,142 0.0% 69,59S 0.0% 74,S16 0.0% 81,409 0.0% 

fAYROUL TAXES 
!YORKERS COM P 
�EDICAL/.I:JENTAL IN� 
! 401 ( K) COSTS 
!MJ'LOYEE MEALS 

---
-

-- --
--- 1,615 ! 0.0% 1,870 0.0%1 

1,267 0.0% 1,564 . 0.0%� 
1,359 o1i%-- 1,744 0.0%' 

131 0.0% 180 0.0%1 226 '-' _ _ O.()'liO 100 ___ 0,!)%_ 

1,809 1 0.0% 5,258 - O.Oo/o 
1,548 • o.O% 4,084 . 0.0%_ 3,so8 I 0.0% 4,078 O.Oo/o 

169 0.0% 391 O.Oo/o 
78 __ O.QOA 394 __ 0.0% 

5,646 0.0% 
� 0.0% 4,847 0.0%-. -- . 

483 0.0% 
252 ��-

5,979 3 
5,084 0.0% 

10,524 -----0.0% 
539 0.0%

1 211 �- �---__ 0,� 

EMPLOYEE BENEFITS 4,S98 0.0% S,4S8 0.0% 7,113 0.0% 14,20S 0.0% 1S,774 0.0% 22,337 0.0% 

R&M EQUIPMENT · MAINTENANCE 183 O.Oo/o 1,700 O.Jl%' 1,122 
R&M BUILDING 520 0.0%1 1,700 . 0.0%' 670 
R&M ELECTRICAL AND MECHANICAL 610 0.0% 1,000 0.0% 1,663 
R&M PLUMBING - 0 . _ I!:Q%�- 400 0.0% 181 . 

CoNTRACT LABOR 2.599 0.0% 2,850 o.ii% 3,204 
SMALL TOOLS 0 0.0% 100 __ _ 0.0% 56 

0.0% 2,475 0:0% 
. 0.0% 2,348 0.0%. 

1,749
1 

O.Oo/o 
669 0.0%' -------

0.0%1 9,938 . 
0.0% 
0.0% 
0.0% � - 0.0% 0 ��·. _0.0%1 

4,176 I 0.0%� 3,623 I 0.0% 
2,368 ' 0.0% 

800 0.0% 
10,506 o-:<J% 

200 0.0% 

5,354 0.0%' 
----4,oss 0_.0%' 

2,873 0.0".1> 
--1, �  · o.O% 

8,585 ' 0.0% 
224 . 0.0% 

TOTAL REPAIRS & MAINTENANCE 3,912 0.0% 7,7SO 0.0% 6,89S 0.0% 17,179 0.0% 21,673 0.0% 22,139 0.0% 

EMPLOYEE UNIFORMS 0 _:..:.__-- 0.0% 0 O.Oo/o 0 0.0% 167 • O.Oo/o 0 0.0% -
0.0%1 

-
0.0% 1,167 O.Oo/o! 875 0.0% FLOWERS & DECORATIONS 292 300 0.0% 292 -

OPERATING SUPPUES - G&A ...2Q2 0.0% 900 0.0% 83�J 0.0% 2,124 ' 0.0% 1.813 . 0.0% -- -
LAUNDRY/UNENS 688 0.0% 900 0.0% 819 . 0.0% 1,798 . 0.0% 
SAFETY SUPPUES 0 0.0% 100 - 0.0% 168 . ____ 0.0% a · _ __ 0.0% 
OPERATING EXPENSES 1,488 0.0% 2,200 0.0% 2,117 0.0% S,256 0.0% 5,871 0.0% 4,830 0.0% 

OPERATING PROFIT (32,816) 0.0% (41,053) 0.0% (40,267) 0.0% (106,234) 0.0% (117,834) 0.0% (130,71S) 0.0% 

3?,573 - 0.0% 
1,040 O.Oo/o 
1� 0.0"/o 

� 0.0% 
2,232 �--·0.0% 

28,000 
1,400 

_ 1,700 
150 
610 

o:Oo/o 28,249 : --0.0% 
0.0% ---- ---1;375 0.0% 
0.0% 1,027 0.0% 
0.0% 166 0� -0.0% 611 �0,�. 

89,870 0.0% 86,241 0.0% _86,074 0.0% 
3,859 0.0% 4,741 0.0% 3.336 0.0% 
3,924 0.0%' 4,151 I 0.0% 

279 - O.Oo/o � 0.0% 
3,496 0.0"/o-- 1,852 0.0% ----

TOTAL UTIUTIES 40,191 0.0% 31,860 0.0% 31,428 0.0% 101,428 0.0% 97,440 0.0% 94,828 0.0% 

HIDE ROW 
FIXED OPERATING EXPENSES 40,191 0.0% 31,860 0.0% 31,428 0.0% 101,428 0.0% 97,440 0.0% 94,828 0.0% 

GROSS OPERATING PROFIT (73,007) 0.0% (72,913) 0.0% (71,695) 0.0% (207,661) 0.0% (21S,274) 0.0% (22S,543) 0.0% 

NET OPERATING INCOME (73,007) 0.0% (72,913) 0.0% (71,69S) 0.0% (207,661) 0.0% (215,274) 0.0% (225,543) 0.0% 

NET INCOME (LOSS) (73,007) 0.0% (72,913) 0.0% (71,69S) 0.0% (207,661) 0.0% (21S,274) 0.0% (225,543) 0.0% 



INDIAN WELLS GOLF RESORT 
BALANCE SHEET - SEPTEMBER 2013 

ASSETS [CA�R & CASH EQUIVALENTS �������- $ 
!ACCOUNTS RECEIVAB_L_E,._N_ET 

______ _ !INVENTORY 
j PREPAID & OTHER ST ASSETS 

CURRENT 

MONTH 

140,290 
29,989 

533,747 
57,433 

$ 

PRIOR 

MONTH 

PRIOR 

YEAR 

152,36§__________1_�-
-

429' 798 : 
25,757 -- - 42,854�1 

507,599 649,948 l 
47,567 32,770 I 

TOTAL CURRENT ASSETS 761,459 733,290 1, 155,370 

PROPERTY, PLANT & EQUIPMENT - NET 0 0 0 

8'-'-,3_17����---- 7,66?_ __ _ -·------'8'--'--',3:__1'---7 1 

TOTAL ASSETS $ 769,777 $ 740,957 $ 1, 163,687 

LIABILITIES & EQUITY 

LIABILITIES 

ACCOUNTS PAYABLE $ ������������������� 
OTHER ACCRUED LIABILffiES 
GIFT CERTIFICATES/GIFT CARDS 
ADVANCED DEPOSITS - EVENTS 
ADVANCED DEPOSITS - CALLAWAY 
l DEFERRED REVEN_U_E_S ________________ _ 
i DUE TO AFFILIATE 

329,779 
_ _ _  _j _ _____ 123,32_!__ __ $ __ _ _  - 359,991 • 

298,962 
29,717 
98,030 

1 ,184 
242,839 
15,334 

168,896 ___ 217,929 : 
29,809 32,409 1 

___ 1
_
0___,4,-53-0 9{599' 

---------- ---�-..j 0 97 -----------------
16,480 16,963 
4,871 12,374 

TOTAL CURRENT LIABILITIES 1,0 15,846 447,906 734,362 

TOTAL LIABILITIES 1,015,846 447,906 734,362 

EQUI�Y �R CAPITAL 
���ED EARNINGS 
CURRENT YEAR EARNINGS 

6,707,561 
(5,467,189) 
(1,486,442) 

6,707,561 
(5,467,189) 

(947,321) 

6,932,561 
(5,442,713) 
( 1,060,523) 

TOTAL EQUITY (246,070) 293,052 429,325 

TOTAL LIABILITIES & EQUITY $ 769,777 $ 740,957 $ 1,163,687 



Account Desc
;:-c
ri�pt=io

=:'
n
"----::c-:::-:c :l<JQQ_::_-:= _ _ _ _ Cash�f>E!ra�r1g-Pacifi_cJ"'_E!� ___ _ 

, 1035 Petty Cash 
ro4o-- - --- Cash Banks 

_______ - -- - -----

, 1100 Accounts Receivable 
ri200 _______

_
_ Prepaid Expenses 

--------- --[i��� --- -----:�:�:��b�� �����------
11321 Inventory - Merchandise- Har 
� Inventory - Merchandlse-Acce 
! 1323 _!!'!ve!1t�Jry - Merch - C�!!awa't 
i 1324 Inventory - Merch - Special 
�1325 Inventory - Merch - Callaway 
' 1400 ____ _ _Que_ to/fr<J_111_�ffili_a� _ _  
1600 Deposits 
2100 Accounts Payable 
2200 Accrued Payroll 
2210 Accrued Vacation 
2230 Accrued Sales Tax 
2231 Accrued Use Tax 
2280 Genera I Accrual 
2320 Gift Certifocates 

-
OLD 

2325 Gift Certificates - NEW 
2326 Reserve for Old Gift Certifi 
2330 
2335 
2340 Deferred Revenues 
3200 Member Contributions 
3400 Retained Eamlngs 

69 - INDIAN WELLS GOLF RESORT 
Trial Balance for Sep, 2013 

Beginning Current Prd 
Balance Debit 
136,666.46 635,871.68 

300.00 
15,400.00 500.00 
25,757.12 71,763.21 
38,094. 14 38,375.80 

9,473.10 
331,024.71 58,997.22 
56,879.38 432.89 

102,572.56 3,846.54 
795.34 435.00 

1,130.30 126.50 
15,197.02 
(4,870.60) 8,907.34 

Current Prd 
Credit 

647 947.97) 

(500.00) 
(67,531.26) 
{26,664.98) 

(1,844.77) 
(27,181 .53) 

(5,454.70) 
(4,528.85) 

Ending 
Balance 
124,590.17 

300.00 
15,400.00 I 
29,989.07 i 
49,804.% j 

7,628.33 -
362,840.40 
51 , 857 . 57 1 

101,890.25 
_ ___,_{ 4:_::41o:=.OQ) __ 

---- �(8�4�.4��----
789.34 ' 

1,1n.31 I 
15,197.02 i 

__ _ (!�.��-m --- _(!9_,_37�.0�-
7,667.23 650.00 

(123,320.86) 320,355.08 ---"'===""'-----��_:::_-c526,8ii6oJ 
--
-

- - -- -,��>i 
(73,615.25) 
(92,086.97) 
(3,125.10) 

(g.59) 
(5� 

(44,819.53) 
(61,949.30) 
76,%0.15 

(104,530.00) 

16,479.68) 
(6,707,561.22) 
5,467,188.56 

73,615.25 
15,176.88 
2,713.71 

_____ (103,335.56) n (103,335.56)1 
(19,548.63) (96,458.72)_1 
(5,449.98) -- - ----- - �61.372 

21 .47 -----��-----�- �(80�-���) ______ �(7�1-�.7�1) 
( 117,964.09) (93,23� 24,785.00 

2,254.42 

29,750.00 
330.32 

59,196.97 

(2,163.12) 
{44 819.53) 

_____161,858.00) 
76,%0.15 

(23,250.00),___ _____ -->.:(9'-=8 '-",0"'30:_::.0::0LI 
(1,514.32) (1, 184.00 

(285,556.00) (242,838.71) 
(6,707,561.� 
5,467,188.56 

Total Assets & liabilities (947,320.94) 1,348,105.28 (1,887,226.51) (1,486,442.17} 

14200 
14205 
4210 
4215 
4220 

r-4230 
4232 
[4"235 
4240 
4245 
4252 
4254 
4255 
4258 
4270 

Sales - 18 Hole - Prime 
Sales - 18 Hole - Non-Prime 
Sales - Tournament 
Sales - Resort Guest Prime - . -
Sales - Resort Guest Non-Pri 
Sales - Afternoon Prime 
Sales - Afternoon Non-Prime 
Sales - Troon Progra� 
Sal€s - Jun ior 
- . 
Sales - IWGR Card 

__ Sa.!_es - Wlloi�IEO_r 

Sales - Spec�al 
�les__:__ PGA[Cart Fees 
Sales 

-
No Show 

Sales - Member Rounds 
Sales - Member Guest Prime R 
Sales - Member Guest Non-Prl 
Golf - Gro�p Services 
Golf lessons 
Ran!l_e, Rent�s,_ Other Golf r f4292 __ ___ Callaway �lngs _ ______

_
_ _ _ 

4294 IWGR card Sales 

; Income - Other (non - golf) 

Merdmndlse Sales - Soft Goo g1 Merchandise Sales - Hard Goo 
� 52 �1erchandise Sales - Accessor 
�3 Merchandise Sales - Callaway 
4354 Mercha ndlse Sales - S(JeCial 

�360 Sales Discount 
-

Soft Goods :4361 
--

Sales Discount - Hard Goocs 

·-·-------

(9,033. 3�) ___ (?_210.00) (16,543.36) 
_ {15,284�)_ {29,824.00) {45,108.92) 

( 42,616.00) (77,705.50) (!20,3_?1.59) 
(�418.00) (22,525,90) ('!_8,943.00) 
(17,_!!78.00) __ 920.00 (15,590.00) (�2,548.00) 
{l_Q,245.00) (12,235.00) (22,480.00) 
(9,595.00) (8,087.80) (17,682.80) 
{1,5�0.00) --(1,050.00 (2,580.00) 
(�,010.00) 2,340.00) _(�,350.00) 
(8,145.00) (6,290.00) (14,435.00) 
12,539.75) 555.00 (14,040.32) @,_()25.07) 

__ {37,342.01 22,390.00) (5�,_ ?;3?_.01) 
(9,144.00) (5,077.50) (14,221.50) 

(225.00) 180.00 (585.00) (630.00) 
(23,705.00) (16,385.00) ( 40,090.00) 
(4,530.00) (4,115.00) (8,645.00) 
(1,935.00) (2,830.00) (4,765.00) 
(5,301.13) (7,603.60) (1 2,904.73)1 
(2,390.00) _ _ Q,ClS_(),Q_O)_ - .. __ _ (3_,440.0()� 
(8,674.74) 1,627.18 ---- (7,60�,_53_) -- _ ___ <_�4,6sl.o9J I {175.00) _____ (100.00) ___ (275.00) : 

(10,858.88) - _(�837 ._'l4)_ __ j16,696.82) i 
(859.50) (859.50) 

(64,6_92.00) (66,461 .00) (131,153.00) 
<!Q.�00.04) (9,553.51) (20,153.55) 
(10,261.45) (8,953.82) (19,215.27) 

(5,8�! -J§) __ (799.97) (6,622.33) 
-em� (112.75) 

23,�� 16,232.20 39,787.14 I 959.41 514.69 1,474.10 



4362 sates Discount - Accessories 
4363 sat� Discount� �llaw_al'_ Ce 
5200 cos - Golf 
5210 <:QS -<;roup Services Golf 
5220 cos - Golf Lessons 
5350 COS - Merchandi se - Soft Goo 
5351 COS - Merd1andtse - Hard Goo 
5352 COS - Merd1andise - Accessor 

�53 COS - Merchand ise - Callaway 
5354 COS - Me�handjse - Special 
5355 COS - Over/Short - Soft Good 
5356 COS - Over/Short - Hard Good 

COS - Over/Short - Accessori 
COS - Discounts Eamed 
Payroll - Hou_l1_y __ 
Payroll - satary 
Payroll - Overtime 

7015 �yroll - Vacation_ 
f20 P�roll Tax�� 
7030 Worker's C�pensation 
7040 MedicaVDental 

;7050 401('9 COsts 
2!!9 Employee Uniform_s 
7120 Association Dues 

�ployee Recognition & Rewar 
Recruiting & Relocation 
Business Related Meals 
Travel Expense 

�loyee Meals 
Ef!Jployee Benefits & Administ 
AI!_'J!!_i'!iSing 
Promotion 
Cart Leases - Operating 
Equipment Rental 
E quipment Leases 

7370 Ha_l)_dieap Fees 
r74oo Golf Operating Supplies 
7410 Course SueJJiies 

Office Supplies J430 
7435 Fi�wers & D�orations �40 _____ Operating Supplies·Maint 
7444 Operating Supplies·G&A 
7445 L_ocl<�. Room Supf)lies !
7460 Laundry/linens 

1
7490 Loss & Damage 
7500 Postage 
17510 Fre_igf:lt 
7520 Overnight Delivery 

r
7S30 Computer Related 
7535 COntrols & Audit 

17540 Printing 
7550 safety Supplies 
7560 Credit Card Fees 

Cash Over/Short 
Bank Fees 
Offsite Storage 
Dues & Subscriptions 
Centralized Services 

,7606 Payroll Adminlstra�--r
7610 R&M Equipment- Maintenance 
l7620 R&M Pump Station 
7630 � Irrigation 
7650 �&�_Qfflce Equipment 
7660

-
�&M Building 

7665 R&�1 ElectriCal and Mechaniea 

1,711.76 839.27 
985.92 279.00 

61.85 
__ 3,3�8.50 5,637.00 

1,307.00 1,582.00 
25,354.06 26,867.82 __ 
5,69S.34 5,570:47 
4,544.85 4,110.18 
3,775.07 441.00 

84.49 
116.55 

129.04 -----
29.28 265.08 

(327.14) 
293,873.23 182,990.42 
182,126.41 132,358.81 

6,905.64 5,510.09 
23,341.89 18,358.30 
41,805�16 27,213.43 
33,441.17 21,7_90.44 
61,291.81 29,958.50 
3,403.71 __ 2,226.38 

612.33 2,694.04 
$!!5:00 
488.97 

5 000.00 10,250.00 
669.26 

3,347.11 23.10 
2,525.21 1,394.33 
6,639.92 3,800.43 

15,803.61 9,434.53 
1,986.79 725.61 

61,933.92 30,210.94 
1,000.0_0_ 

4,497.11 2,446.59 
1�0_0 _ ��0 

10,318.98 4,188.63 
10,897.26 

1,066.71 753.04 
875.01 291.63 

2,892.29 1,552.62 
1,615.23 523.92 

75.73 
4,532.48 2,094.09 

153.39 
200.00 200.00 

1,272.SJ 1,439.30 
158.29 152.07 

1,852.87 
441.58 -- -

1,067._!?6 
436.14 275.32 

5,507.56 8,332.66 
209.39 

1,214.89 521.83 
585.00 255.00 
244.99 68.56 

__ 2,443.02 
4,274.70 

17,459.78 
5,912.48 2,131.66 
�,l79.l0 4,373.I9 

175.76 
!&28.03 __ 1,_��7 ,_Q_O 
1,139.14 609.87 

2,551.03 
��2 

� (1,23��0) !J_7 
(324.00) 2,565.00 

I 52,221.8� 
_ (498.46) 10,767.35 

(14.66) 8,640.37 
4,216.07 

84.49 
715.95 -----

(139.29) (10.25) 
294.36 

(282.40) (609.54) 
(39,793.93) 4}�0�.72 
(22,153.57) �2,331.65 

12,415.73 
�J..t�00.19 

(5,362.07) g?_?6:_?2 
(4,318.76) 50,912.85 

91,250.31 
(438.85} 5,191.24 

(84.00} 3,222.37 
(292.SO) 4,193.39 

(72.70) 1,244.75 
{5,000.00) 10,250.00 

669.26 
3,370.21 
3,919.54 

�61��) ___ 9,824.61 
25,238.14 
2,712.40 

92,144.86 
1,000.00 

(17.03} 6,926.67 
264.00 

(32.14} 14,475.47 
10,897.26 
1,819.75 
1,166.64 

(1,000.00) __ --- 3,444.91 
(15.3�) 

(24.13} 

(195.�1} 

(140.00) 

(2,785.00) 
__ (60.05_)- -

Ql5.23) 
(547.40) 
(336.78) 

(1.63) 

2,123.84 
75.73 

6,602.44 
153.39 
400.00 

2,516.28 
310.36 

7,688.45 
1,324.74 
1,067.56 

711.46 
11,055.22 

149.34 

___ 3,��·.!3 
___ 6,381.00 

26,530.02 
8,_044.14 

lQ25!:_�6 
175.76 

3,075.03 
_ 1_,749.01 I 



---�-

668.5 6 
7675 R&M Plumbing 668.56 
7680 �M_9l� 2,428.95 _ 1,087.69 3,516.64 

?691_ Contract Labor 42,962.94 21,348.81 (18,750.00) 45,561.75 

7700 Sod 10,069.34 10,069.�4 
7710 Seed & Mulch 227,805.35 227,805.35 
7720 Sand & Gravel 16,860.70 10,179.22 (5,089.61) 21,950.31 
7740 Gas, Diesel, Oil & Lubricant 23,745.15 9,965.12 33,710.2! 

7750 Small Too l s 1,469.73 796.11 2,265.84 

7760 Fertilizers 9,359.39 3,223.79 {1,058.40) 11,524.78 
7770 Chemicals • Herbicides 4,462.04 19,066.60 (4,563.86) 18,964.78 
7775 Chemicals· Insecticides 973.32 973.32 

Chemicals • Fung icides 2,699.13 2,699.13 
Electric & Gas 101,603.47 55,929.75 157,533.22 
cable lV I Music 2,819.52 �§.L_ 3,859.20 
Water 60,992.27 26,676.14 87,668.41 
Waste Removal 228.12 114.06 342.18 
Telee!1one 7,735.43 4,026.33 11,761.76 
Security 444.50 176.00 620.50 
Pest Control ,!,263.94 2,23�-� 
Insurance 7,862.07 2,483.03 

1,665.00 
Base_ Mana11ement �ees 43,333.32 21,666.66 

Interest Income (52.53) (14.68) 
Other Non• Operating Income (24, 729.09) 24,729.09 (49,454.00) 
capital Expenses 79,365.05 22,167.24 (1,703.43) 
1�_1:!�1e • Prime 151.00 71.00 
18 Hole · Non· Prl me 264.00 408.00 

9150 Tournament 889.00 1,282.00 2,171.00 
9200 Resort Guest Prime 457.00 303.00 760.00 

�--�-�Resort §.�t Non·Prlme 291.00 224.00 515.00 
265.00 245.00 510.00 9350 Afternoon Prime 

9400 
9450 
JSOO 
9550 
9650 
9660 
9670 
9690 
9700 
9800 
9850 
9860 
9898 

9955 
9959 

Afternoon No n -Prime 254.00 207.00 461.00 ------
T roon Programs 32.00 21.00 53.00 
Junior Rate 163.00 113.00 276.00 
!WGR card Program 181.00 128.00 309.00 
PGA{cart Fees 382.00 224.00 606.00 
Wholesaler 199.00 196.00 395.00 
Special 875.00 408.00 1,283.00 
No Shows 5.00 9.00 14.00 
COmp Rounds 497.00 179.00 676.00 
Member Rounds 67i.Oo 468. 00 1,145.00 
Member Guest Prime Rounds 96.00 66.00 162.00 
Member Guest Non-Prime Round 43.00 47.00 90.00 
CONTRA GOLF ROUNDS (5,721.0Q) (4,599.00) (10,320:�) 
FTE's 196.93 98.18 295.11 
Contra FTE's (1� (98.18}, (295.11_) 

Total Income & EX!l<:'IIS(' 947,320.94 1,067,204.67 (528,083.44) 1,486,442.17 

Total Report · 2,415,309.95 (2,415,309.95) -

Net rncome(Los ($1 .466.442.17) 



TROON GOLF 

INDIAN WELLS GOLF RESORT 

2014 STATEMENT OF CASH FLOWS 

Revenues: 

�I����'rs£�%�=u=== : :  : : : : : : : : : : : : : ==: : ==��::: : :  :1:1:�!� t : :  = =)�� � : : : : : : : :  ::: : : : : : : : : � : : : : : : : :  � : : : : : : : :  ::: : : : : : : : :  t : : : : : : : :  j : : : :  : : : : : :: : : : : : : : : � : : : : : : : :  fYI!llle.! ��f'!_tajs.! ��� ��f_r�l�� • _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  '!,�1} �- _ _ _ _  ��§2_ � _ _ _ _ _ 5£9.?� � _ _ _ _ _ _ _ _  .:. _ _ _ _ _ _ _ _  � _ _ _ _ _ _ _ _  � _ _ _ _ _ _ _ _ _  ; _ _ _ _ _ _ _ _ _  � _ _ _ _ _ _ _ _  � _ _ _ _ _ _ _ _  .:. _ _ _ _ _ _ _ _  : _ _ _ _ _ _ _  _ Golf lesSOflS 600 I 1,790 I 1,050 I I I I I I I I I l(a£d:�r� : [�q:r{��!��= : : : : : : : : : : : : : :  : : : : :�123t::: : : : : ����f � : : : :  :s�! : :  :. : : : : :  ::: : : : : : : : :  � : : : : : : : :  � : : : : : : : :  :::: : : : : : : :  � : : : : : : : :  � : : : : :  � : :  ::: : : : : : : : :  � : : : : : : : :  
�I��aid���:e:::: : : : : : : : : : : : : : : : : :  : : :  : :t1�j:: : : :�:��� t : :  : :6:�� ; : :  : : : : : : ::: : : : : : : : :  t : : : : : : : : ; : : : : : : :  = ::� = : :  : : : : :  �.: : : : : : : :  j : : : : : : : :  : :: : : : : = :  = = � = = = = = = = = Income - Otller (non - goJt) 

892 �· 24,749 ! 24,740 • 1 1 • t 1 1 1 • 

480,101 : : : : : : : :  :[2;9:0� 
- - - - - - - - -�4,6_5! - - - - - - - - - },4;\Q 16,696 - - - - - - - - i2(822 - - - - - - - - - -5:6"12 
- - - - - - - - -so)-si 

_ _ _ _ _ _ _  �.�1,<_o� 
u:M50 : : : : : : : :  ��;� 

_ _ _ _ _ _ _ _ _  4_3,09Q 
- - - - - - - - -�l£.0_0Q - - - - - - - !,.�}l�! 
- - - - - - - - !'!.2,1_5Q 24,800 

Total Revenues 125,147 � 225,232 : 3150,249 : 710,628 : 8,529,991 

Cost of Sales: 
COS · Golf 62 , 1 r 1 1 1 1 1 1 1 

�=-��P �r!i���= : : : : : : : : : : : : : : : : :: : : :  f;)�: : : : : �.�¥: : : : : :4�� � : : : : : : : :  ::·: : : : : : : : : � :  : : : : : : :  � : : :  : : : : : ::: : : : : : : :  : � : : : :  : : :  : j:·: :  � :: : :  :·:=: : : :: : : : � : : : : : : : :  §::$:1m.�; = = = = = = = : : : = = = = = : : :  : :  = = !flli�= = = = =2�:tB = = = =�6;! i = = = = = = = = =!= = = = = :  = = = � = = :  = = = : :  j : : : : : :  = :  :!: : : : : : : : :  � : : : : :  = :  = j = : : :  = : : :  =!= : = = = = = = = � = = = = = = = = 
62 : : : : : : : : : );zllQ 2,565 - - - - - - - - -72)"17 

- - - - - - - - - "(io3 

14,545 - - - - - - - - -75)41 : : : : : : : : :�;� 757,586 
- - - - - - - - -86:900 

Total Cost of Sales 17,839 ! 26,983 : 41,905 : 86,727 968,572 

Gross Proflt 107,308 198,249 318,344 623,901 7,561,425 

Operating Exoenses: 

P_•Y'P'! _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ 
E_ny!oy�_B_e!"_fi)s_ - - - - - - - - - - - - - - - - - - - 
em..P!OJ�-�!�- - - - - - - - - - - - - - - - - - - - -
lld�nJl_&_�_ns"!i�!l. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ Repair & MainterJance • 

Oie
C.�.>g- e;.

pe.-.ses
· - - - - - - - - - - - - - - - - - - -

_ _ _  �5}����-�----=-=-1.Sf;�� ---� �7�7�2!Q! _ �-�- _ _ _  ; _ _ _ _ _ _ _ _ _  � _ _ _ _ _ _ _ _  � _ _ _ _ _ _ _ _ _  : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  - - J- _ - - -- _ _ _  : _ _ _ _ _ _ _ _ _ • _ _ _ _ _ _ _  _ 

: : : :  :��$::: : : : }�:�i= = =  = ==;�� � = = = = = = = = =�= = = = = = = = = t = = = = = = = = � = = = = = = :  = ::: = = :  = = = = :  = :  = :  = : :  : j': : : : : : : : ::: : : : : : :: :  t: : : : : : : :  
== ==�I�=:= = = = �:m = = =�:�Hi= = = = = = = = =!= = = = == = = = � = = = = = = = = j = = = = = = = = =!= = = = = = = = = = = = = = = = =j = = =  = = = =  = =!= = =  = =  = = == t = = = = = = = = 

1a;;sn : : : : :  : : : �-t•))Q 
- - - - - - - - -2_9,5_5? 
- - - - - - - - _2_7,9_5! - - - - - - - - ��9,8_3� 83,366 

_ _ _ _ _ _ _  r,�o�Cf� 
_ _ _ _ _ _ _  - ��S,lA - - - - - - - -�5,1� 
- - - - _ _ _ _ !�.� - - - - - - - - 2�,7�§ 536,392 

To� I Opl!!ratfng Expenses 453,650 4251486 690,016 1,5691152 6,291,555 

Oi>erating Profrt (345,342) (227,237) (371,672) (!)45,251) 1,269,870 

�� :g_� _ - - - - - - - - - - - - - - - - - - - - - -�� : �u�t- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ U�llties : : :  ::�f�:i: : : :  :3�:�� = = :  :3:���)§; : : : : :  = :  = ::: : = = = :  = :  = � = = = = = = = = � = = = = = = = = ::: = = = = = = = = � = = = = =  = =  = � = = = =  = = = =  ::: = = = = = = =  : : = = :  = = = : :  92,374 ' 1!2 ,713 90,19'1 ' ' ' ' ' ' ' ' 

Total Fixed Operating Expenses 124,842 116,676 122,835 364,353 878,239 

Gross Operating Profit (471,184) (343,913) (494,507) ( 1,309,604) 391,631 

Insurance �_i,�f� : :  : : : : : : : : : : : : : : : : : : : :  
Fees, Permits & Ucenses 
������e!tle�t��: : : : :  : : : : : : : : : : : : :  Bad llellt ;<&�ita! ��= � = : : : : : : : : : : : : : : : : : : :  ���o�i�:i�� �{����i��n_a��� _ _ _  � _ _  _ 

� 457 ' 3 405 ' 2 483 ' ' ' ' ' ' ' ' ' - - - - - :I - - -1 - - - - - _,_ - - .. - - - - - I. - - .. - - - - - - - - -·- - - - - - - - - .. - . - - - - - - .I - - - - - - - - -�- - - - - - - - - . - - - - - - - - .. - - - - - - - - _,_ - - - - - - - - " - - - - - - - -
I I 1 � I I 1 o I I I 

: : : : :�A�::: : : : : : )�� � :  :: : : : :  : � : : : : : : : :  ::: : : :  : : : : :  � : : : :  : : : :  � : : :  : : : : : ::: : : : :  : : : :  � : :  : = : : :  = � : : : : : : : : ::: : : : :  : :  :: ·: : : : :  : :  : : - - - - f1}�6J .:. - - - _2!,§§7_ � - - --�l.t:6§? � - - - - - - - - _:_ - - - - - - - - � - - - - - - - - � - - - - - - - - .:. - - - - - - - - � - - - - - - - - �- - - - - - - - -:- - - - - - - - - � - - - - - - - -
I I I 1 I I I I I I I : : : : : : : :  ::: : : :  :7?.�� �. :  = :  =�o�4M � = : :  = : :  = :  ::: = : : :  = = : :  � = = : : � : :  = � � = = � = = : :  ::: = : : : :  = : :  r : : : : :  � : :  .� : : : : : : : :  ::: : : : : : : : :  � : : : : : : : :  
� I 1 I I I t I 4 I I - - - - - - - - �- - - - - - - - - � - - - - - - - - , - - - - - - - - �- - - - - - - - - r - - - - - - - - , - - - - - - - - -� - - - - - - - - r - - - - - - - - � - - - - - - - - -� - - - - - - - - � - - - - - - - -

1 I 4 I I I 

- - - - - - - - -�0,�4�!- - - - - - - - )_1,9:9! 

: : : : :  : :  : :  );�� : : : : :  : : : :  :2):0§ 
_ _ _ _ _ _ _ _  -�5,�! _ _ _ _ _ _ _  - ��o,� 
: : : : : : : :  :�;� : : : : : : : :  !�3;s:O§ 

Total Other Expenses 27,424 : 104,802 : 44,614 : 176,840 398,201 

Net Operating Income (498,608) (448,715) (539,121) ( 1,486,443) (6,570) 

l��e._:e,;t-:r�:�T�Jl�F)J')d_ - - - - - - - -�O!":!fl_u�i;y_q:�t��n-� _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ 
Ce9'.�•-"!aod.�•r:d_�_ - - - - - - - - - - - - - Sale or old Golf C>rts 'Goircari: liaSe - - - - - - - - - - - - - - - - - - - - - -

I I I 1 j I I I I I I 
- - - - - - - -. - - - - - - - - - r - • - - - - - - , - - - - - - - - -� - - - - - - • - - ,.. - - - - - - - - ., - - - - - - - - -� - - - - - - - - - f'" - - - - - - - - , - - - - - - - - -,- - - - - - - - - r - - - - - - - -

- - - - - - - -:- - - - - - - - - �  - - - - - - - - .; - - - - - - - - -: - - - - - ·- - - - :- - - - - - - - - ·: - - - - - - - - -:- - - - - - - - - :- - - - - - - - - -: - - - - - - - - -:- - - - - - - - - i- - - - - - - - -
- - - - - - - _,_ - - - - - - - - � - - - - - - - - . - - - - - - - - -1 - - - - - - - - _ ,.. - - - - - - - - .10 - - - - - - - - -1- - - - - - - - - � - - - - - - - - ... - - - - - - - - -·- - - - - - - - - ... - - - - - - - -

I I I t j I I I 1 I I 
- - - - - - : · -

,
- - - - - - - - - r - - - - - - - - � - - - - - - - - �- - - - - - - - - r - - - - - - - - , - - - - - - - - · �- - - - - - - - - r - - - - - - - - , - - - - - - - - -,- - - - - - - - - , - - - - - - - -

_ _ _ _ _ _ _ _  j7_5,@l: (264,097) : : : : : : : : :�;®9: (180,000) 
- - - - - - - - 332)96 -

Net Income (Loss) (498,608) (448,715) (539,121) (1,486,443) 144,331 



CASH FLOW SCHEDUI..f: 

<;.a��lt-�Siiei!t-tiiiini- ----,.tJ._ - -·- - - - - - - - - . - . . - - - - - - - - - . - -rease In AJR - - - - - - - -!�=i�f��K!s: : : : : : : : : : : : : .<!"�c•�ll�.l�l��- - - - - - - - - - - -.<.!n�e�l/�!�.1� �i!;!> _ _ _ _ _ _ _ __ _ _ _  _ 

l�I<!�•J'Yt��tl� fY!- - - - - - - - - - - - - - - -
l�q�aJ'Y(�r�tl� !'fe!\l_a�- _ _ _ _ _ _ _ _ _ _ _  _ ����J'Y���)_I� �].It_ t;.ect'!��- - - - - - - - :I��·J'Yt��)_i� M"_a�c_e_�-� _ - - - - - . 

����•J'Yt��ti� .!'¥.!".�-�n��- _ _ __ _  _ Unrestncted Contributions I City or Indian WellS l���t�r�[i� ���=A!J"�l�� : : : : : : : : :  Ottler M.iSCella neous Cash Flows 

- - - - - . - - -'· .. .. .. ..  - .. - - '- - - .. - - - - - .I - - - - - - - - _,_ - ... ... ... ... ... .. ... t. .. .. .. .. .. ..  - - � - - - - - - - - _,_ - - - .. .. ... ... ... ... - ... - - ... .. ..  - � - - - - - - - - -·- - - - - - - - - 1,. ... ... ... ... .. ... .. .. 
I ! I I I I I I I I I 

: : :  : !��6l]:: :  :c1 !.��� : : : :  c4�2j�>� : : :  : : :  : :  ::: : : :  : : : : :  � :  : : : : : :  : ;  : : : : : : : :  ::: : : : : : : : :  � : : : :  : : : : � :  : : : : :  : : ::: : : : : : : :  : � : :  : : : : : : 
__ .. !��1_8!! • . • . . •  l�X _ _ _ _ (9�; _ _ _ _ _ _ _  • •  : . . . . .  - - - -� _ _ _ _ _ _ _ _ ; _ _ _ _ _ _ _ _ _  ; _ _ _ _  . . • .  - � .  - - _ _ _ _ _ ; - - - - - - - - _:__ _ - - - .  - - - � - - - - - - - -

: : : :  ::r:j: : :  = = =,�= t : : :  �-=6t�§�i : :  : : : : : : ::: : : : : : : : = � = : : : : :  : : 1 : : : : : : :- : ::: : : : : : : :  = � : : : : :  : : : � : : = �  : : : : :t : : :  : : : : : t : : :  :·: : : :  
= : :  =����t = :  =��j�t� = : :  ��f)i� :: � � = : : j :  = :  = : : : :  = � : : : : : : : :  � : : : : : : : :  :!: : : : : : : : :  t : : : :  = : : :  j : : : : : : : : t :  = : : : : : : t : :  : : : : : :  
: :  � :  !����t: : :  =��:�t : : : ����!)i : : : : : : : :  j: : : : : : : :  = � : : : : : : : :  j : : : :  = : : :  =� : :  = : : : : :  t : : : :  = = = :  j : : : : : : : : =� : : : : : : : :  � : : :  = : :  = :  - - - J!�i�S9l:- - - . . !·�i-)� - - _ _  l_O�t_)i=--=---- -� -�- - .. ..  - .. - - --�- - - - .. ----� � - -_�:=--=--=--=-�---- -�-�- - - - - - - - � - - - - - .. - - -;- - - - - - - - - � - - - - - - - -

!INCREASE/(DECREASE) IN CASH -I (593,251) 145�243 ( 12,076) 
----- I 

!BEGINNING CASH I 600,373 7,122 152,366 140,290 140,290 140,290 140,290 140,290 140,2!10 140,290 140,2.90 140,290 I 

ENDING CASH 7,122 152,366 140,290 140,290 140,290 140,290 140,290 140,290 140,290 140,290 140,290 140,290 

: : 1 : : : : : : : : : : : : :  



ASSETS 

!CASH & CASH EQUIVALENTS 
!ACCOUNTS RECEIVABLE,-NET---, _____________ _ 

jiNVENTORY 
I PREPAID & OTHER ST ASSETS 

IW CLUB 
BALANCE SHEET - SEPTEMBER 2013 

$ 

CURRENT 

MONTH 

164,095 $ 
9,203 

PRIOR 

MONTH 

104,576 

7,059 
98,935 94,862 _____ �--

30,172 25,350 

PRIOR 

YEAR 

$ 381,636 j 
9,452 I 

96,945 I 
--'------------34,757 1 

TOTAL CURRENT ASSETS 298,332 235,919 522,790 

LAND 44,535 2,550 

I
GOLF COURSE IMPROVEM_E_N_TS ______________ 53--'-,3_5_6__ 0 
FURNITURE, FIXTURES_&'-----EQ"'-U"-'-I'---P_ME-"'N_T ___________ 5_:__7--'--9!._,5_87 _____ 36_6-'--,2-7_4 __ _ 

PROPERTY, PLANT & EQUIPMENT - NET 677,478 368,824 0 

TOTAL ASSETS $ 975,810 $ 604,743 $ 522,790 

LIABILITIES & EQUITY 

LIABILITIES 

ACCOUNTS PAYABLE $ 
---------------� OTHER ACCRUED LIABILffiES I ADVANCED DEPOSITS - EVENTS 

45,340 
96,003 
19,000 

$ 17,383 $ 
__26,968 
18,250 

35,059 
81,775 
19,750 

TOTAL CURRENT LIABILITIES 160,343 112,601 136,584 

@G TERM DEBT 368,824 0 o [ 
TOTAL LIABILITIES 529,167 112,601 136,584 

EQUITY 

MEMBER CAPITAL 
RETAINED EARNINGS 
tcURRENT YEAR EARNINGS 

1,548,846 1,548,846 ---1,578�846l 
------------��--'--�---��-�-

� 

(928,185) _ __'_(9_2_8�,'--18_5�) -- -�43,Q_23� 
(174,017) 14,839 -- (249,616)1 

TOTAL EQUITY 446,644 635,500 386,206 

TOTAL LIABILITIES & EQUITY $ 975,810 $ 748, 100 $ 522,790 



70 - IW CLUB 
Trial Balance for Sep, 2013 

Beginning Cu"ent Prd Current Prd Ending 
Account De_�cript�n Balance Debit Credit Balance 

1000 Cash-Qp�rating-Pac_ific Weste 91,425.74 689,998.34 (630,978.75) 150,445.33 
1035 Petty Cash 400.00 400.00 
1040 Cash Banks 12,750.00 500.00 13,�5Q,OO 
1 100 Accounts Recelva ble 7,058.88 34,247. 18 (32,103:.!_4) 9,2Q2.92 
1200 Prepaid Exeenses 10,697.93 1,076.80 ( !,63j.05) 10, 140.68 
1240 Prepaid liabili� lnsurance 5,969.85 8%.45 (2, 169.36) 4,696.94 
1340 Inventory - Food 32,276.37 (1,253.04) 31,0�:l3_ 
1342 Inventory - Beer 7 039.98 ( 1_,884.51) 5,155.47 
1344 Inventory - Wine 35,350.02 (2,991.59) __ 32,358� 

23;o6§.86 1346 Inventory - Liquor 2,355.45 25,424 .31 
1348 Inventory - Tobacco 1 200.00 (299.70) 900.30 ---
1400 Due to/from Affi liate (1 1,075.12) --�·6!!!-77 17,727.68 

__ 15,
334.33 I 1500 Land & Land lmerp_yements 2,550.00 41,985.09 44,535.09 

�10 Golf Course & lm�rovements ( 53,356.22 s3,356nl 
1530 Furniture & Flxtures 353,273.97 258,797.25 _ (_�3Q?.OO)_ ___ 565,766.22 

-
----

1570 Other 13,000.00 820.69 13,820.69 j 
2100 Accounts Payable (!2383.23) 206,632.37 (234,588. 71) __l45,339 .572, 
2200 Accrued Payroll (28,205.34) 28,205.34 (40,980.95) (40,980.95)1 
2210 Accrued Vacation (27,162 .11 )  11,943.92 (7,253.30) @'[1!_.49) 
2230 Accrued Sales Tax ( 16,358.33) 14,387.50 @_,604.99) (21,575 .82� 
2231 Accrued Use Tax ( 1 1 .38) (34.99) (46.37) 

---Genera I Accrua I (3,650.00) 5, 187.00 (10,660.00) (9,123.Q92 
Tip Liability (1,580.35) 30,914 .00 (31,139.08) ( 1,805.43) 
Adva_r1�d Depo_!!its - Events ( 18,250.00) 3,QOO.OO MO.._qQ_) ( 19,000.00) 

2500 Long Term Debt (368,823.97) . (368,823.9Zl_ ----
3200 Member Contributions (1,548,845.75) ( !,548,845. 75) 
3400 R�tained �rnings 928,184.74 928,184.74 

Total Assets & Llabolities (128,518.38) 1,402,031.28 ( 1,447,530.25) (174,017.35) 

4500 Sales _ _- F_oo_d_ (264,489.23) 7,016.62 
f-'4-=-

50:-:4
,

.-____ DISCOUNT - TROON CARD 60.10 17.10 
4505 Discount - Employee Food Sal 2,20:?_,�'-'1'--------------
4507 Discounts-Public Food Sales 10,504.00 

145 10 Sales - Beer 123.50 (21,967.07) 
4520 Sales - Wine 929.00 (�po�,/!9) 
4530 Sales - Liquor 355.50 (27,391.41) 

L4550 Sales - Tobacco (578.22) 
4560 Gratuities/Group Service Cha 1,016.15 --(6,0s8.65) 
4591 Other F&B Income - No-n-=-T=-a-xa-:-b---------: ___ (187.0Q) 
f"5"'50:::0 ____ __::COS - Food 6�,33 l . !Q___ ___ (12,792.23) 
5510 COS - Beer 7,911.84 8,345.90 (3,178.14) 

COS - Liquor 7,433.54 (3,774.7
::-:

87) __ _ 

COS - Tobacco 1,226.33 - ()ll.60) 
F=------C=-=0=-=S:..- Gratuities/Group Servi -----=2,571.48 3,715.91 (370.00) 

___ __;P�a_,_yr"'o-"::1 1_- -'H"'ou"'-r:O-
Iy ___________ -'6'-'9-'-:,9:0:372.-'-44::-_____ 4.c:6c-=,,284. 8=-1 _____ __ ,(9,386.09) 

;;�� ��;�11:S�:q::
nse ------ -=!"-':�:.::�.::.:�:=�: -----�!:�;!:;� (1,�;� :��-- ------::=' 

2QQ.4 _____ Pay_o:oll - F�B f>1anage�r _ __ 32,96�.63 2_5,041.3_7 _ ___ (�49J .�L 
7005 Payroll - K itchen 19,423.91 8,21 1.34 (2,288.74) 
7006 Payroll - Servers _________ 47,1481!!_ ___ 31,702.93 (6,222.70) 

1 7008 Payroll - 15:1tchen Overtime I, 714,22 1, 099.1 4  
f7009___ Payroll - Server Overtime 1,927. 14 1,219.12 

7020 Payroll Taxes 18,481.46 12,270.35 
7030 _ _ Worker's_Compensation 1�,772.!!6 8,893.06 
7040 Medical/Dental 26,420.69 12,713.44 
7050 __ 401(k) Costs 2,217.60 1,412.78 
7115 Server Un iforms 140.29 542.13 
71 16 

, 7150 

� !7180 
7195 
7230 
7240 
,7340 17430 
7435 

, 7442 

CuI i nary Uniforms 
Business Related Meals 

T rave I Expense 
Employee Meals 

---=E:..::m "'-ployee _Ben�fi� & �dminist 
Advertising 
Promotlon 

-- ---
Equipment Rental 
Office Sup�lies 
Flowers & Decorations 
Operating Supplies-F&B 

3,594. 10 1,453.60 
147.62 127.68 
972.95 72.32 

2,181.20 789.71 
3, !_49.50 _?,0��6_8 -

17,276.96 33,843. 12 
9,315.84 3,678. 72 

161.40 161 .40 
21 .59 

583 . 34 291.67 
1 1,981.87 6,705.00 

(2,402.�9) 
( 1,781 .84) 

(274.45) ___ _ 

(390.86) 
(t2.75o.o0) 

(161.40) 

( 156.78) 

�7.70 

�75.30 1 
1,045.27 ' 
2,970,91 
4,785.32 

38,370.08 
12,994.56 

161.40 
21 .59 

875.01 
18,530.09 



7460 
7470 
7530 
7540 
Ts6o 
7570 17580 
7590 
7595 
7606 

7916 
8300 
8400 
9910 
9915 
9920 
9930 
9935 
9955 
9959 
9995 

Laundry/Linens 3,630.98 3,563.89 7, 194.87 I _s:h;r;;,- Gias!' &_l!t�nsils 1,324.82 57.22 1,38�4 
Computer Related 4,410.64_ 1,534.04 5,944.68 
Printing 385.75 I 385.75 I 
Credit Card Fees 8,721.58 10,142.77 (4,?SO.Oq) 14,3J4.�� 
Cash Over/Short {28.67) 31 .80 17.48) (14.35) 
Bank Fees 235.69 141.60 377.29 I Dues & Subscription s 244.99 68.55 313.54 
Eniertalnment - 22,666.� 13,028.38 (300.00) --:-:=-35,394.97 
Payroll Administration 2,613.24 1,668.36 (347.48) 3,934.12 
R&M Equipment - F&JE: 1,820.48 1,820.48 
R&M Beverage Carts 155.50 576.58 732.08 
Cable TV J Music 215.45 394.83 6lo:2s 
Insurance 2,313.84 2,169.�? (896.45) 3,586.75 
Fees, Permits & Licenses 1!819_,�0 2,841.00 4,660.60 
Rent Expense 2 000.00 1,000.00 3,000.00 
Interest Income (72.10) (21 .71) (93.81) 
Capital Exf>enses 10,409.22 2,058.� 12,467.81_ 
Restaurant Cover il,zso.oo 5,354.00 14,134.00 
Banquet Cover 709.00 730.00 1,439.Q9

--j 
Beverage Cart/Snack Bar Cove 5,721.:.QQ__ �599.00 1Q,320.00 
Resident Cover 4,645.00 2,204.00 6,849.00 
Cafe Covers 2,�3.00 1,718.00 �181.00 
FTE's 89.05 44.04 133.09 
----

(44.04) ( 1 33.09) Contra FTE's (89.05) 
Contra Covers (22,318.00) (14,605.00) (36,923.00 

Total Income & Expense 128,518.38 390,382.28 (344,883.31 ) 174,017.35 

Total Report • 1,792,413.56 (1,792,413.56) -

Net lncome(Loss): ($174,017.35) 



TROON GOLF 

IW CLUB 

2014 STATEMENT OF CASH FLOWS 

Statistics: 
Restaurant Cover; E[a�qu���::: :  : : : : : : : : : : : : : : : : : :  ,����fgv_ecs _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ 

Covers TOTAL 

Revenues: 
Restaurant lfa�qu� : : : : _ _ _ _ _ _  - - - - - - - - - _ _ _  - - - -Beverage Colt Fi.JiWiv-Gr.il - - - - - - - - - - - - - - - - - - - - - - - -
�:��.��.�=��: : : : : : : : : : : : : : : : : 
Revenues TOTAL ��I_A'!9·. ��!"!'!•. �� _q>��r- _ _ _ _ _ _ _ _ _ _  _ 

��-��rlJ� �l!r -�yer :  �t;S!a�'}'!'t_ - - - - - - �«·-�.!'� f"!.�!. : �''!!�"!- - - - - - - - "m"-�"-"� �-�!. : �-q.�- - - - - - - - -�=-=�� �-��: �t'r�t �rill_ - - - - - -
Revenues: �J��t_<!��n_� - - - - - - - - - - - - - - - - - IW!fu! - - - - - - - - - - -
���: : : : : : : : : : : : :: : : : : : : : : : : : : : :  Tobacco IGrO�}��!�: : : : : : : : : : : : : : : : : : : : : : :  �r F&8 I.ncome 

: = = = � �1ft� � � : : ����J: : : : : : �:iti: : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :  =�: : : : : : : : : : : : : : : : : : : : : : : t: : : : : : : : :�!;!fi 1.)62 1,503 1,&45 4,510 
9,935 12,383 14,605 0 0 0 0 0 0 0 0 or 36,923 

- - - ].�f!t�_: _ _ _ _  l]!J��- - _-!-ffJ.�7"!!...�. _ - - - _ _ _ _ _ , __ - - - - - - _ ... _ _ _ _  - - - - - - - - - - - - -'·- - - - - - - - - - - - - - - - - J . - - - - - - - _,_ - - - - - - - - t. - - - - - - - -
_ _ _ _  !����- - - - -1��-� - - - -���� - - - - - - - - �- - - - - - - - - � - - - - - - - -

- -
- - - - - - -:- - - - - - - - - - - - - - - - - � - - - - - - - - -:- - - - - - - - - � - - - - - - - -

507,415 - - - - - - - - -42�830 

= � : : :t�l�: � :  : :�,Ml: t : : :  :1:3��;� : : : : : : : : 3: : : : : : : :  : t : : : : : : : :  : : : : : : : :  :E : : :  : : : : :  : : : : : : : :  � : :  : : : : :  : :;: : : : : : : : :  � : : : : : : : :  1 : = = = = = = = =�4�o:s! -5,952 -9,519 -3,651 1 (19,122 

= = = = =  = = = = "f4�@ 

166,395 203,242 23!1,647 0 0 -�- 0 0 0 0 0 or 609,284 

_ _ _ _ E6)_5_, _ _ _ _ _  s;�.��- _ _ _  -�1�·5! _ _  - - -�O}�J_, _ _ _ _ _  ?I!·Qq, '
-

- - _ _  .f!'"OQ _ _ _ _ _ $..0��-·- _ _ _ _  }(!.Qq, _ _ _ _  -_$Q�OQ _ _ _ _ _  !0"�-'- - _ _ _  Jl!.Qq_ , _ _ _ _ _  _$P"OQ 
_ _ _ _  E3"8J_: _ _ _ _ _  $��.�1 _ _ _ _ _  !2�._5� _ _ _ _ _  'tO"Q9_; _ _ _ _ _  ?I!·QO- �  - - - - JP"OQ _ _ _ _ _  $..0"�-:- _ _ _ _  �Q.Qq, _ _ _ _  _$P"DQ _ _ _ _  -�o"�-: _ _ _ _  - �Q.Qq, � _ _ _ _ _  $p"OQ 

: : :  : :{���::: : : :  :$�m : : :  :$}H� : : : :J��®::: : : :J�:�t : : : :  :�M :: : : :��®::: : : :  J�:� : : :  3��� : : : :  :���®::: : : :  J§:� t : : :  J��� 
_ _ _ _  -�o"�-:- _ _ _ _  !1!-QO _ _ _ _ _  _$.Q.PQ _ - - - -�O"Q9_: _ _ _ _ _  ?Q·Qq, � - - _ _ _  sp.PQ _ _ _ _ _  $._()})()_: _ _ _ _ _  �q.Qq, _ _ _ _ _  $.QJIQ _ _ _ _  -�0"�-:-- _ _ _  JQ.Ql?_ � _ _ _ _ _  $PcDQ 

$6.62 ' $8.34 $7.51 $0.00 ' so.oo ' so.oo $0.00 ' $0.00 $0.00 $0.00 ' $0.00 ' $0.00 

: : = :M;i�j: : :  :}�:m: t = = = =���; i = = = = = = = = j= = = = = = = = = t : : : : : : : :  � : : : : : : : :  ::: : : : : : : : :  t : : : : : :  = :  j = : :  = = = = = :t = = = = = = = = t = :  = = = = : :  : : : : ��i:: : : =�:m � : : :  =��� i = : : = : : : :  i: : : : : : : : : t: : : : : : : :  � : : : : : : : :  ::: : : : : : : : :  � : : : : : : : :  � : : : : : : : :  =� : : : : : : : :  t : : : : : : : :  
-

-
-

- -���- - - - • �� � - - - - -i��� � - W - - - - - -�- - - - A  A - - A � - - - - • •  - - � - A - - - A A A -�- A - - - - A - - � - a - - - - - - � - - - - - - - - -:- • • • • • - - • � • - • - - - - -

$16.50 - - - - - - - - -$i4�s7 - - - - - - - - -$29}6 - - - - - - - - - -$-�27 : : : : : : : : : :>'fl:l>Q 
$7.56 

388,424 : : : : : : : : :{7�cE!� 
- - - - - - - - -�0,0_7? 

65,361 - - - - - - - - - "(1'1;0 
: : : : : : : : : )�iJlz 8,018 

- - - - - - - - !lJl� 21,05a - - - - - - - - -8{4% - - - - - - - - -37�8Hi 
261.172 

- - - - - - - �?4..4�� 
- - - - - - • �'QC!6L6J§ 

412.932 - - - - - - - " i4f&3:i : : : : : : : :Eo;7J! 
(68.235 

4,549,123 

sf7:4t - -
-

- - - - - "$23.30 - - - - - - - - -$47.81 - - - - - - - - - ·si.89 
- - - - - - - - - "sl.69 
- - - - - - - - - -$822 

- - - - - - -�.QI!8,9)� - - - - - - - - �7J.� 
- - - -

-
- - - ��4� 4&4,362 -

-
-

-
-

- - - -i7:os7 
- - - - - - - - i7(437 - - - - - - - -(68)35) 

Total Revenues 166,394 ; 203,242 ; 239,647 ; 609,283 ; 4,549,124 

Cost of Sales: 
:os - Food �=-�= 

: : : : - - - - - - - - - - - - - - - - - -
-

-

iCOS - Wine k:o5--I.iQOO<- - - - - - - - - - - - - - - - - - - - - - - -

:os·-'rObaCio- - - -

·os·-GiOuP5erViCe5- - - - - - - - - - - - - - - - - - -
: : : : �u��= : :J:fi : : :  Ji : : : : : : : :t:: : : : : t: : : : : : :  i : : :  : : : : :  r : : : : : : : : : : : : : : :  : : : : : : : :  r: : : : : :  : t : : :  : : : : :  : : : : :  ;,�i *: : :  = f�: : : :  : =:��� : : : : : : : : :j: : : : : : : : :  � : :  : : : : : : � : : : : :  : : :  :!: : : : : : :  : :  : : : : : :  : :  : : : : : : : : :� : : :  : : : : : t : : : : : : :  = 

159.319 - - - - - - - - -mfao 
- - - - - - - - "22:463 
: : : : : : : : :t1�7�� 

1,875 
- - - - - - - -

-
-5)-18 

992,792 : : : : : : : : :'f<l):&Q 
165.256 : : : : : : : : : �=�� 10.252 - - - - - - - - is6:993 

Total Cost of Sales 58,429 : 76,877 : 79,107 : 214,413 1,514,505 

Gross Profit 107,965 126,365 160,539 394,869 3,034,619 

Operating Expenses: 

m!j�m�m�1!mmm�mmmm== = = = !m=mt=mm�= = = �mmmm�m-- -mm-Y 215 I 395 I I I I I I I 

P�)"?! - - - - - - - - - - - - - - - - - - - - - - - - - - -Ert�.S:.e!>�>"- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ eE�-�!a;esl _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ 
_n_9_�_ �·-��1!. - - - - - - - - - - - - - - - - -� �i��a.!'�-_ _ _ _ _ _ _ _ _  - - - - - - _ _  _ 

Utilities
_l!.i;x��- - - - - - - - - - - - - - - - - - - -

295,299 - - - - - - - - -9(695 - - - - - - - - - "6)06 
: : : : : : : :  =����� - - - - - - - - "9fs46 - - - - - - - - - - -610 

- - - - - - -�·�1J�7_2� 489,398 - - - - - - - -
-i5)i9 - - - - - - - - -91)53 

: : : : : : : :  =�3;®Q 455,655 - - - - - - - - - -fsOO 

Total Operating Expenses 176,558 171,748 199,866 548,172 2,808,455 

Ope.ating Profit (68,593) (45,3!13) (39,327) (153,303) 226,164 

Gross Operating Profit (68,593) (45,383) (39,327) (153,303) 226,164 

!Insurance 
Fees: PermrtS & LCenses- - - - - - - - - - - - - - - - -
lia <i  Debt- - - - - - - - - - - - - - -- - -

-
- - - - - - -

1,411 ; 903 1,273 ; I I I I I I 

= = = = = = = = �= = = :  = ����� : : : : )��! � : : : : : : : :  ::: : : : : : : : : � : : : : : : : :  � : : : :  = : : :  ::: : : : : : : : : : : : : : : : :  : : : : : :  = :  ::: = = = = = = = = � : : : : : : : :  
I 1 I I I I I I 

10,200 
: : : : : : : : :l);(oQ 

i(a�ifa!��� : : : :  = : : : :  : : : : : : : : : : : :  Non Operating Income : : :  : : 1:� �: : : : :  §.�: : : : : );o�? � : : : : : : : :  �: : : : : : : : :  � : : : : : :  : : � : : : : : : : :  ::: : : : : : :  : : : : : : : : : : : : : : : : : : ::: : : :  : : : : : .� :  : : : : : : : : : : : : : : :  =�3;59Q 
Total Othe< Expenses 2.911 • 1 1,632 • 6,173 · 20,716 90,800 

Net Ope.ating Income (71,504) (57,015) (45,500) (174,019) 135,364 

Net Income (lDss) (71,504) (57,015) (45,500) ( 174,019) 135,364 



CASH FLOW SotEDULE: 
- - - - - - -�-�-��-�': - �-,:.·:C :.:  

(!n�lf��-i�N_R _ _ _ _ _ _ _  • • • •  - - - - .  
C!�li�-����·- - - - - - - - - - - - 
C!�ll����!'!.�tlz<Y - - - - - - - - - - - 

.C!��i� �- - - - - - - - - - - - -

:i�t���r:����= = : : : :  : : : : : : :  
��'!�(�S!'ti��i1t_C_!!!_ti!i��- - - - - - - - 
���l�S!'ti� Mv.a�s.e.D.!'�L� _ - - - • .  -
Unrestricted Contributions I City of Indian Wells 
<ln�itiiecreas<,-iii ouefu-Aifii!Ote- - - - - - • · -

.. .. .. .. .. .. .. .. ..  1 .. .. .. .. .. .. ..  - .. L .. .. .. .. .. .. .. ..  .J .. .. .. .. .. .. .. .. ..  1 .. .. .. .. .. .. .. .. ..  L .. - .. .. .. .. .. ..  J .. .. .. .. .. .. .. .. ..  1 .. .. .. .. .. .. .. .. ..  L .. - .. ..  - .. .. ..  J .. .. .. .. ..  ., .. ., .,I., .. .. .. .. .. .. .. ..  L .. .. .. .. .. .. ..  .. : : : :  :i��= = = ::m1t: : : =�!ii)i : : : : : : : : t = : : : : : :  = t : :  = : : : : :  � : : : : : : : :  =�= : : : :  = : : :  � : :  = = : : : : j : : : : : : : :  ::: : : : : : : : :  t : : : : : : : :  
: : : : :  1,�}: = = �(�:��t = = =��;;}i)i : : : : : : : :  ::: = = = : : : : :  � : : : : : : : : ; : : : : : : : :  ::: : : : : : : : : t : : : : : : : :  j : : : : : : : :  ::: : : : : : : : : � : : : : : : : :  - - - J�J'lO!L: .. - - - - ,,�5- � - - - ... -1 .. 9,0}§ � .. - - .. - - - - .. : .. - - - - - - - - � .. .. .. .. .. ·- - ... ; .. - .. - - .. - - .. : .. - - - - - - - - � - - - - - - .. ..  � .. ..  - .. .. .. .. ... .. : .. - - - - - - - - � - - - .. - .. - -

I. I I I I I I I I ,I I : : : : : �� ::: : : : :  �.n1: � : : : : :  )§Q � : : : : : : : : ::·: : : : : : : : : � : :  : : :  : : :  � :: : :  : : : : ::: : : : = = = = = � = = = = : : : : � : : : : : : : : ::: : : : : : : : : � : : : : : : : : - - - -13,920-:- - - -�g:m)� - - -��;)� - - - - - - - - -:- · - - - - - - - � - - - - - - - - � - - - - - - - - -:- - - - - - - - - � - - - - - - - - � - - - - - - - - -:.. - - - - - - - - � - - - - - - - -
JINCiW!SET(DECREASE) IN CASH I (93,704) -(225.1181) 59.5111 -- I 
)BEGINNING CASH I 423,361 329,657 104.576 164.994 164,094 164,094 164,094 164;®4 164,094 164,094 164,094 164,094 I 
ENDING CASH 329,657 104,576 164,094 164,094 164,094 164,094 164,094 164,094 164,094 164,094 164,094 164,094 

- - ..f - - - - - - - - - - - - -


