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Indian Wells Golf Resort & IW Club
2013 - 2014 Revised Budget

STATISTICS
ROUNDS

ADR
IW CLUB COVERS

ADR
BANQUET
COVERS

BANQUET ADR
CAFE COVERS

CAFE ADR

ACTUAL ACTUAL

2011-2012 2012-2013
83,104 82,712
73.56 72.46
116,890 114,664
23.16 22.39
20,043 16,901
36.87 39.25
36,443 36,394
8.40 8.19

REVISED
BUDGET
2013-
2014
83,332

73.82
139,500

24.01
35,676

41.21
41,462

8.86




Indian Wells Golf Resort & IW Club
2013 - 2014 Revised Budget

REVISED
ACTUAL ACTUAL BUDGET
2011-2012 2012-2013 2013-2014

REVENUES
GOLF FEES 6,113,263 5,993,105 6,151,239
GOLF OTHER INCOME 491,406 481,636 503,147
MERCHANDISE 1,396,711 1,290,127 1,522,457
CPC 123,951 88,872 106,614
IW CLUB REVENUE 2,707,580 2,566,795 3,349,154
BANQUET REVENUE 739,068 663,390 1,470,208
CAFE REVENUE 306,058 298,153 367,405
OTHER FOOD &
BEVERAGE 601,655 669,230 632,431
COMMUNITY CENTER 0 264,097 272,000

TOTAL REVENUES 12,479,692 12,315,406 14,374,655



Indian Wells Golf Resort & IW Club
2013 - 2014 Revised Budget

REVISED
ACTUAL ACTUAL BUDGET
2011-2012 2012-2013 2013-2014

COGS STATISTICS

FOOD COST - W/O

DISCOUNTS 31.7% 33.8% 31.5%
FOOD COST - NET OF

DISCOUNTS 33.6% 36.0% 33.2%
BEVERAGE COST 24.8% 24.5% 22.2%
TOTAL COST OF

SALES 2,325,146 2,240,905 2,919,748

GROSS MARGIN 10,154,546 10,074,501 11,454,907




Indian Wells Golf Resort & IW Club
2013 - 2014 Revised Budget
ACTUAL ACTUAL REVISED

2011- 2012- BUDGET 2013-
2012 2013 2014
STATISTICS (AS % REV)
PAYROLL % 41.6% 39.9% 39.3%
EMPLOYEE BENEFITS % 11.6% 11.6% 10.4%
REPAIRS & MAINTENANCE
% 7.3% 7.4% 7.1%
OPERATING EXPENSES % 7.5% 7.7% 7.3%
OPERATING EXPENSES
PAYROLL 5,186,099 4,914,611 5,656,350
EMPLOYEE BENEFITS 1,443,106 1,428,454 1,497,278
EMPLOYEE RELATED 129,351 100,312 103,416
MARKETING 216,316 245,924 261,271
REPAIRS & MAINTENANCE 907,284 908,665 1,021,603
OTHER OPERATING
EXPENSES 934,080 944,283 1,044,086
TOTAL OPERATING
EXPENSES 8,816,236 8,542,249 9,584,004

OPERATING PROFIT 1,338,310 1,532,252 1,870,903




Indian Wells Golf Resort & IW Club
2013 - 2014 Revised Budget

ACTUAL ACTUAL

2011-2012 2012-2013
CART & EQUIP LEASES 0 338,516
UTILITIES 807,198 864,229
TOTAL FIXED
OPERATING 807,198 1,202,745
GROSS OPERATING
PROFIT 531,112 329,507
INSURANCE 38,709 51,071
FEES, PERMITS & LICENS 31,233 20,746
BASE MANAGEMENT FEE 260,000 260,000
IW IMPROVEMENT INTEREST EXPENSE
TOTAL OTHER
EXPENSES 329,942 331,817
NET OPERATING
INCOME 201,170 (2,310)

REVISED
BUDGET
2013-2014
404,763
876,599

1,281,362

589,541
51,728

17,900
260,004

22,800

352,432

237,109




