
 

2011 Strategic Planning Workshop 

Special Strategic Planning  
Workshop Agenda 

 
Tuesday, February 11, 2014 

1:00 p.m. 
Indian Wells Golf Resort, Celebrity Ballroom 

44-500 Indian Wells Lane, Indian Wells 
 
 

 
 
 
 
WELCOME TO A SPECIAL STRATEGIC PLANNING WORKSHOP OF THE CITY COUNCIL.  THE PUBLIC IS 
ENCOURAGED TO SUBMIT WRITTEN PUBLIC COMMENTS AND ANY SUPPORTING DOCUMENTATION 
PRIOR TO THE WORKSHOP IN RELATION TO STRATEGIC PLANNING FOR FISCAL YEAR 2014-15. THE 
PUBLIC WILL ALSO HAVE AN OPPORTUNITY TO PROVIDE PUBLIC COMMENTS ON THE STRATEGIC 
PLANING PROCESS AT THE WORKSHOP.  ANY PUBLIC RECORD, RELATING TO AN OPEN SESSION 
AGENDA ITEM, THAT IS DISTRIBUTED WITHIN 72 HOURS PRIOR TO THE MEETING IS AVAILABLE FOR 
PUBLIC INSPECTION AT CITY HALL RECEPTION AREA  44-950 ELDORADO DRIVE, INDIAN WELLS 
DURING NORMAL BUSINESS HOURS. 
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1. CONVENE THE SPECIAL STRATEGIC PLANNING WORKSHOP, 
PLEDGE OF ALLEGIANCE AND ROLL CALL 

 
 MAYOR TED J. MERTENS 
 MAYOR PRO TEM TY PEABODY 
 COUNCIL MEMBER PATRICK MULLANY 
 COUNCIL MEMBER DOUGLAS HANSON 
 COUNCIL MEMBER MARY T. ROCHE 
 
2. APPROVAL OF THE FINAL AGENDA 
 
3. PUBLIC COMMENTS 
 

ALLOWED FOR ONLY THE LISTED ITEMS ON THE SPECIAL MEETING AGENDA    
 

THE PUBLIC IS ENCOURAGED TO SUBMIT WRITTEN COMMENTS AND ANY SUPPORTING 
DOCUMENTATION PRIOR TO THE WORKSHOP IN RELATION TO STRATEGIC PLANNING FOR 
FISCAL YEAR 2014-15. THE PUBLIC WILL ALSO HAVE AN OPPORTUNITY TO PROVIDE PUBLIC 
COMMENTS ON THE STRATEGIC PLANING PROCESS AT THE WORKSHOP.  
 

4. WORKSHOP 
 

A. Annual Strategic Planning Session to Discuss, Evaluate Priorities, and 
Provide Direction to Staff Concerning a Range of Topics Relating to Fiscal 
Year 2014-15 City Goals. 

 
 
A dinner break for Council and staff is scheduled from 5:30 p.m. to 6:00 p.m. with 
continuation of the discussion items scheduled thereafter. City business will not be 
discussed during dinner break so as to insure compliance with the Brown Act. 

 
5. ADJOURNMENT 
 

TO A SPECIAL STRATEGIC PLANNING WORKSHOP OF THE CITY COUNCIL TO BE HELD AT 8:30 
A.M. ON FEBRUARY 12, 2014 AT THE INDIAN WELLS GOLF RESORT, CELEBRITY BALLROOM. 
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IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL 
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE CITY CLERK AT (760) 
346-2489.  NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE THE CITY TO 
MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING.  128 CFR 
35.102.35.104 ADA TITLE III 
 
 
 
AFFIDAVIT OF POSTING 
 
 
I, Anna Grandys, certify that on February 7, 2014, I caused to be posted and served upon all 
members of the City Council, a notice of a City Council Special Strategic Planning Workshop to be 
held on Tuesday, February 11, 2014 at 1:00 p.m. at the Indian Wells Golf Resort, Celebrity 
Ballroom. 
 
Notices were posted at Indian Wells Civic Center, Village 1 [Ralph's], and Indian Wells Plaza 
[Indian Wells Chamber of Commerce], and were delivered to all City Council Members. 
 
 
 
 
_______________________________ 
Anna Grandys 
Chief Deputy City Clerk 
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