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Housing Authority March 20, 2014
Staff Report — Community Development

Receive and File Quarterly City Affordable Housing
Inspection Reports

RECOMMENDATION:

Housing Authority RECEIVES AND FILES quarterly City affordable housing inspection
reports. ’

DISCUSSION:

Staff conducted the quarterly site inspection for the Indian Wells Villas and Mountain View
Villas senior housing communities on February 25, 2014. The site inspections included
the site managers, representatives from NCORE and the Housing Authority member from
the Indian Wells Villas community. Overall, both communities appeared in very good
condition at the time of the inspections. Following the inspections, staff met with the
residents from each community to get their input regarding the properties.

Staff's main focus was to inspect the punch list items identified on the previous inspection
cards from the November 19, 2013 site inspections. Many of the items identified during
the previous inspections appeared to be addressed. Outlined below are the remaining
and added punch list items for each community:

Indian Wells Villas Mountain View Villas
Remaining Items
e Remove capped sprinklers e Fix broken landscape lighting
e Grind/replace all raised sidewalks ¢ Replace missing landscape material on the

west side of the community
Repair broken curbs as needed

e Add additional plan material throughout
community

e Remove soil away from weep screed
around all buildings




Indian Wells Villas

Added Items

Update wayfinding signs

Develop tree replacement program for
trees along the exit aisle on the west side
of the facility

Repair sidewalk and bond heater unit in
spa area

Repair aluminum trellis on northern most
unit in community

Repair concrete at Units 74-828 & 74-
830

Remove excess dirt material from

Mountain View Villas

Refresh decomposed granite in all planter
areas

Replace stone veneer at gate on Unit 45-
658C

Fix over watering in landscape area at Unit
77-934A

Replace FDC covers as needed
Grind/repair  sidewalk between  Unit
45-655B and 45-656B

Repair stucco cracks as needed in all units

planters as needed to ensure proper
drainage in the community
e Repair concrete:
- Driveway column at Unit 77-978A
- Trash area Unit 77-736A
- Entry Unit 77-758B
- Entry light Unit 45-651A

Replacement of the broken lighting in the Mountain View Villas community is planned to
start in April 2014. The landscape improvements on the east side of the community
requested by the Housing Authority are now complete. See attached photographs
showing the areas with new landscaping (Attachment 3). Additional landscape
improvements are proposed throughout the rest of the community in the next fiscal year.
Additional landscape improvements are also proposed in the Indian Wells Villas
community in the next fiscal year.

Residents at both communities were generally in agreement with the items identified by
Staff during the inspections. The residents did not identify any other significant items
and look forward to continuing to be involved in the process. The score cards from the
inspections are attached for reference (Attachments 1 & 2).

ATTACHMENTS:

1. Indian Wells Villas Inspection Card
2. Mountain View Villas Inspection Card
3. Mountain View Villas Landscape Installation Photographs



Date: February 25, 2014

Facility: Indian Wells Villas

Name: Warren Morelion Indian Wells Villas Physical Condition Site Visit Score Card

Total Score: 88.24%

Monthly meeting with Community Deve|opment Director.
X Comments: Ongoing.
2 Provide/update NCORE procedure/policy booklet (e.g. Inspection procedures, tenant selection, CIP, etc.).
x Comments: Pending submittal to the City.
3 Quarterly physical improvements report.
x Comments: Provided.
4 Customer service training program.
X Comments: Ongoing
5 Updated empioyee list and contact information.
x Comments: Provided.
6  Quarterly City Council presentation.
x Comments: Ongoing. Scheduled for next Housing Authority meeting held on September 12, 2013.
7 Resident Services (Assessments/Care Management, Benefits and Entitlements, Advocacy, Mediation, Emergency Food Vouchers, Fit after Fifty Fitness Program,
Water Aerobics and Swim Classes, Bingo, Book Club).
x Comments: Provided
6 1 85.71% |Score

‘ 1 Building Exteriors - Buildings ar fre ofstcco crc. No pant chipping ad/or discoration. Screens are in good condition and nothing is blocking windows.
Comments:
2 Community Grounds/Landscaping & Lighting - Grounds are well maintained and free of trash and debris. No missing or dying vegetation. Lighting works and has
acceptable appearance/condition. .
Comments: 1) Remove unused capped sprinklers throughout the facility 2) Grind/replace all raised sidewalks as needed. 3) Add addltlo'nal p.lant
x material as needed throughout the facility. 4) Remove soil away from weep screed around ail buildings a minimum of 4". 5) Update wayfil!dmg signs.
6) Develop tree replacement program for trees along the exit aisle on the west side of the facility. 7) Repair sidewalk and bond heat'er unit in spa area.
8) Repair aluminum trellis on northern most unit in community. 9) Repair concrete at Units 74-828 & 74-830, 10) Remove excess dirt material from
planters as needed to ensure proper drainage in the community,
3 Office/Leasing Center - Office is neat and clean. Lights are working. Furniture is working and in good condition. Resident files are in secure/fire resistant cabinet.
x Office hours and contact information are posted. ’
Comments: Confirmed.
4 Clubhouse/Poot & Spa - Clubhouse and pool & spa are well maintained. Furniture and equipment have a good appearance and are in working order. Proper signs
x are posted.
Comments: confirmed.
5 Models/Rent Readies - Ensure unit(s) is clean. Appliances are operational and in good condition/appearance. No infestations.
x Comments: N/A - All units leased.
6  Fitness Center - Equipment is clean and in working order.
x Comments: Fitness equipment is three years old and in good condition.
7  Community Laundry Rooms - Washer and dryers are operating properly. Dryer vents are clear and operational. Drains are not clogged.
x Comments: N/A - No community laundry rooms.
8 Entrys/Hallways/Breezeways - Areas are well maintained and free of trash and debris, Free of storage and accessible pathway unobstructed.
x Comments: Confirmed.
' 9  Fire/Life Safety Common Area - Fire extinguishers are in place and inspections up to date. Flood lights and sprinkier systems appear to be operational and in
X working order.
Comments: Confirmed.
f
10 Maintenance Shop/Storage Rooms - Areas are free of flammable items. Items stored properly. Vendor log books are up to date. D A
Comments: Confirmed.
9 1 90.00% _[Score

%

Attachment #1 S
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Date: 25-Feb-14
Facility: Indian Wells Villas
Name:

Total Score: | 100.00% .|

1

Aiihid !
Federal Labor La

osting 5 in 1 Poster- English (Spanish if applicable)

Indian Wells Villas Human Resources Site Visit Scorecard

b htime clock.

x Comments; Posted.

2 All required State Labor Law Posters by each time clock.
x Comments: Posted.

3 First-aid, OSHA (in the USA) and/or other state, federal or local government legally mandated materials posted.
x Comments: Posted.

4 List of urgent care centers/hospitals posted in English and Spanish.
x Comments: Posted.

5 Employee Assistance Program{EAP) - English (Spanish if applicable).
x Comments: Confirmed.

6 Staff communications posted.
x Comments; Posted.
6 0 100.00% |Score

sty IWoitk SRR
OSHA 300A Report (posted 2/1 - 4/30 ONLY) by each time clock.
Comments: Posted.

2 MSDS Right to know Binder available near chemicals.
x Comments: Confirmed.

3 Worker's Compensation/Safety Binder available,
x Comments: Confirmed.

4 Personal Protective Equipment provided to Maintenance Staff.
x Comments: Confirmed.

5 Eye Wash Stations accessible and functional.
x Comments: Confirmed.

6 Fire Extinquishers and Ansul System up to date.
x Comments: Confirmed.
[ 0

100.00% | Score ]

nn Total Property Score

Facility Audit Report: HR

5A

[ 2
- O

L
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Date: November 18, 2013
Facility: Mountain View Villas

Name: Warren Morelion Mountain View Villas Physical Condition Site Visit Score Card

Total Score: 82.35%

. Mothly eetmg with Community Development Dctor.
Comments: Ongoing.

2 Provide/update NCORE procedure/poticy booklet (e.g. Inspection procedures, tenant selection, CIP, etc.).
X Comments: Pending submittal to the City.

3 Quarterly physical improvements made report.
x Comments: Provided.

4. Customer service training program.
x Comments: Ongoing.

5 Updated employee list and contact information.
x Comments: Provided

6  Quarterly City Council presentation.
x Comments: Ongoing.

7 Resident Services (Assessments/Care Management, Benefits and Entitiements, Advocacy, Mediation, Emergency Food Vouchers, Coffee and Donut Social, Breakfast
with PM, Fit after Fifty Fitness Program, Water Aerobics and Swim Classes, Bingo,).
Comments: Provided.

6 1 85.71% _ |Score

] ' Building Exteriors - Buildings are fre f u crksN pintppig d/or iscoloration. Screens are in good condition and nothing is blocking windows.

Comments: 1) Repair stucco cracks.

2 Community Grounds/Landscaping & Lighting - Grounds are well maintained and free of trash and debris. No missing or dying vegetation. Lighting works and has

acceptable’appearance/condition. B

Comments: 1) Repair broken curb damage along south side of the facility. 2) Fix broken landscape lighting throughout the facility. 3) Replaee
x missing plant material on west side of the community. 4) Refresh decomposed granite in all planter areas. 5) Replace stone veneer at gate on Unit 45-
658C. 6) Fix over watering in landscape area at Unit 77-934A. 7) Replace FDC covers as needed. 8)Grind/repair sidewalk between Unit 45-655B a.nd
45-656B. 9) Repair stucco cracks as needed in all units. 10) Repair concrete (Driveway column at Unit 77-978A, Trash area Unit 77-736A, Entry Unit
77-758B, Entry light Unit 45-651A). -

3 Office/Leasing Center - Office is neat and clean. Lights are working. Furniture is working and in good condition. Resident files are in secure/fire resistant cabinet.

x Office hours and contact information are posted.
Comments: Confirmed.

4 Clubhouse/Pool & Spa - Clubhouse and pool & spa are well maintained. Furniture and equipment have a good appearance and are in working order. Proper signs
are posted.

x
Comments: Confirmed.
5 Models/Rent Readies - Ensure unit(s) is clean. Appliances are operational and in good condition/appearance. No infestations.
x Comments: N/A - All units leased.
6  Fitness Center - Equipment is clean and in working order.
x Comments: Confirmed.
7 Community Laundry Rooms - Washer and dryers are operating properly. Dryer vents are clear and operational. Drains are not clogged.
Comments: N/A - No community laundry rooms.
x
x 8  Entrys/Hallways/Breezeways - Areas are well maintained and free of trash and debris, Free of storage and accessible pathway unobstructed.
Comments: Confirmed.
9 Fire/Life Safety Common Area - Fire extinguishers are in place and inspections up to date. Flood lights and sprinkler systems appear to be operational and in
working order.
Comments: Confirmed. ’ t; A
—‘ 10 Maintenance Shop/Storage Rooms - Areas are free of flammable items. Items stored properly. Vendor log books are up to date. ar
x Comments: Confirmed. 3 e j
8 2 80.00% [Score

Attachment #2
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Date: 25-Feb-14

raclity: _Mountain View Vilas Mountain View Villas Human Resources Site Visit Scorecard

Total Score: |100.00% -

time clock.

‘ x Comments: Posted.

2 All required State Labor Law Posters by each time clock.
x Comments: Posted.
3 First-aid, OSHA (in the USA) and/or other state, federal or local government legally mandated materials posted.
x Comments: Posted.
4 List of urgent care centers/hospitals posted in English and Spanish.
x Comments: Posted.
5 Employee Assistance Program(EAP) - English (Spanish if applicable).
x Comments: Confirmed,
6 Staff communications posted.
x Comments: Posted.

6 0 100.00% }Score

1 OSHA 300A Report (posted 2/1 - Y by each time clock.
x Comments: Posted.

2 MSDS Right to know Binder available near chemicals.
x Comments: Confirmed.

w

Worker's Compensation/Safety Binder available.
x Comments: Confirmed,

4 Personal Protective Equipment provided to Maintenance Staff,
x Comments: Confirmed.

3]

Eye Wash Stations accessible and functional.
x Comments: Confirmed.

Fire Extinquishers and Ansul System up to date,
Comments: Confirmed.

x
L=}

6 0 100.00%__ [Score

o]
nn Total Property Score

® 54

40
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Date: February 25, 2014 Mountain View Villas and Indian Wells Fiduciary Oversight
Facility  Mountain View Villas

Name: Kevin McCarthy Site Visit Score Card
Total Score:

NCORE shall submit an annual budet by April 1 of eacyear '
Comments: Begin work on Fiscal Year 2014/15 Budget

2 Budget shall include revenues and expense (operations), repairs and replacements, inventory, sales and marketing, etc.
% Comments: produced as required

3 Annual 15 year capital replacement plan
x Comments: New schedules updated. NCORE is refining I will Review May 2014.

4 Quarterly review with NCORE of the actual performance vs. budget and capital plan
x Comments: Next review April 2014.

5 Quarterly review with NCORE of internal controls and inventory
x Comments: Next review June 2014,

5 0 100.00% [Score

1 rovide monthly financial statements
X Comments: Provided on time each month.

2 Quarterly review with NCORE of financial statements
x Comments; Next review April 2014.

3 Annual review with NCORE of audited financial statements
X Comments: Next review at final audit for fee 2014,

4 Annual review of actual capital expenditures and capital replacement plan
X Comments: Performing well to the budget. Meeting Plan. Next review April 2014.

5 Quarterly review with NCORE of aging receivables report
x Comments: Next review April 2014,

6  Quarterly review of occupancy rates
x Comments: Next review April 2014,

7 Annual review of capital reserve
Comments: Next review June 2014,

7 0 100.00% _|Score J

Total Score

() A 5A

41
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