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Discussion and Possible Action Concerning Fiscal Year
2014-15 City Goals and Action Plans

RECOMMENDATION:

City Council DISCUSSES Fiscal Year 204-15 City Goals and Action Plans and makes
revisions as necessary.

DISCUSSION:

The purpose of strategic planning is to anticipate the future, envision what the
organization must become in order to operate effectively with that future, and make plans
for moving the organization from what it is to what it needs to become to be successful.
The Strategic Plan identifies strategic issues, establishes broad goals, and states general

‘ priorities.

In Indian Wells, the strategic planning effort was initiated to develop and coordinate
organizational priorities on a citywide basis. The City Council annually reviews and
updates the City’s Strategic Plan.

The City’s Mission Statement is:

Create an unsurpassed quality of life for our residents and guests by
providing superior public safety, exceptional service and outstanding
amenitfes that will further enhance our image as a prestigious community.

The Council at the February strategic workshops reaffirmed the current goals:

a Enhance the Indian Wells Financial condition

a Continue to build Trust, Capacity and a Customer Service culture in the
Indian Wells organization |

o Continue to build the Indian Wells Community devoted to an exceptional
quality of life






The City Council Strategic Planning Workshops:

The City Council met in a day and a half session February 11-12, 2014, and developed a
Strength, Weaknesses, Opportunities and Threats (SWOT) analysis; the comments

collected are recorded below:

STRENGTHS

City

Size of City

Fiscal Policy

Size of employees & quality base
Highway 111 corridor beauty
Property values

Employees

Better communication

Residents
e Income level
e Population age
¢ Professional residents

Tourists

Tourism industry
IW Tennis Garden
Golf Resort
Hotels

Brand

Location
e Country Club gated areas
e Pristine environment
e (Climate

Water resources

City owned property
Council teamwork
City assets

Quality infrastructure
Public safety
Reputation

Resident benefits
Community involvement

Restaurants
International destination
Living Desert

Realtor program

Proximity to medical services
Location
Away from Highway 10
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WEAKNESSES

City
e Lack of compassion from City
Council
o Website
o RDA gone

Residents
¢ Resident expectations
e Seasonal population

Tourists
e Seasonality

Miscellaneous
o Traffic
Lack of commercial development
IW Village Shopping Center age
Lack of retail
Lack of parking — IW Tennis
Garden
e Highway 111/Fred Waring -
dividing City

OPPORTUNITIES

Vacant land

Vacation rentals
Increased tourism
New residents

IW Golf Resort

IW Golf Resort Pavilion
Create parking

Long term PERS liability
Size of City
Vacation rental program

Aging residents

Land locked

Property tax revenues
Salton Sea

Weather

San Andreas Fault

No community center
No parks & recreation

Increased admission tax revenue
Movie theatre

City Council

New staff positions

Increased events

Temporary facilities for revenue
Provide Valley leadership



THREATS

State — Legislature/Governor e Obama Care

Salton Sea ¢ New hotel development outside
Water resources of City

Economic downturn e Crime

Aging infrastructure e Flood channel

Flat property tax ¢ Council Member personal

Miles Lodge agendas

Traffic e Commercial development in La
Earthquakes Quinta

Increased contract costs
Increased competition from
Arizona

Increased interest rates

CVAG priorities contrary to City’s
Potential loss of grocery store
New Council Members

CVB/PS Convention Center

The Council also identified future scenarios for Indian Wells at the workshops, they
included:

Public safety

Ambience

Economic strength

Property values

Leadership

Indian Wells of today with enhanced beauty and development on vacant lots
International recognition

Additional retail development

Uniqueness

Indian Wells pride

Potentially younger resident population

New hotel development

Strong infrastructure

Complete Highway 111 visual improvements

Northeast corner of the City fully developed

Pursue relationship with Tennis Gardens to develop South of Miles property
Plan for use of Housing Authority properties on Warner Trail

The Council then discussed priorities for the future and action plans to further the City's
goals. Those goals and action plans have been captured in the attachment. This meeting
is designed to review the City’s goals and action plans and make any adjustment to insure
the goals are implemented and feasible for the organization.



FISCAL IMPACT:

There is no current fiscal impact. While adopting the goals creates a financial impact in
that the City is committing to moving certain projects forward, there is no specific

expenditure related to this planning effort.

ATTACHEMENT:

1. FY 2014-15 City Goals and Action Plans
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