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OWNER COMMUNICATIONS: 
• VUE- Awning and front patio roll downs are now completed. This has added a whole new dimension to the front 

patio by almost adding another room for dining room seating. 
• Sushi bar is now averaging about $441 per week day and about $584 per Friday and Saturday. For the month we 

did $14K in sushi. 
• Dynamic pricing with EZ Links continues to be monitored and we feel it has yielded a stronger ADR in golf. We 

are speaking with Troon Golf regarding the adding of a multi shared position for revenue manager. 
• Pavilion- combined functions for Golf/Food & Beverage is currently at 40 total events for Definite/Tentative and 

$625K. 
• We are very close to closing out the entire project for all upgrades in Vue, Cafe, and Pavilion. Some of the 

upgrades performed (concrete work on pathways, fairway grill, and irrigation rerouting) will be accounted for in 
the resort capital budgets. 

WEATHER: 
• High temperature: 89 Fon February 15th / Low temperature: 42 F on February 4th . 
• Normal averages: High 72 F /Low: 45 F. 2014 Averages: High 79 F /Low 52 F. 
• Precipitation: .01" / Historical Average 0.56" 

REVENUE: 
• Golf rounds fell below prior year by 99 rounds but significantly increased in ADR by $3.81. We had less rounds 

played and more income over the prior year. This remains a large focus for us with the dynamic pricing model. 
Golf fees fell below budget by $19K but exceeded prior year for the month by $26K. The last day of our month 
resulted in a bit of a rainout and cancelled tee times cost us about $9K in of golf revenue that day. 

• Merchandise fell short of budget by $42K for the month but exceeded prior year by $10K. Year to date we are 
down $110K to budget and up $2K to prior year. 

• Food and Beverage fell short of budget by $356K this month and $101K to last year. YTD basis F&B is -$546K off 
of total top line budget and $213K ahead of last year on top line, most all of it due to VUE. Banquets were the 
largest contributing factor for the top line loss. Last year we had several groups that did not return. One of the 
largest being "SalesForce", which did a $45K Banquet function. 

• VUE revenue was down $64K from budget MTD and up $31K from last year. YTD, VUE is down $7K to budget 
and is $385K ahead of prior year. Covers for the month were down by 3,127 but up 216 from prior year. YTD 
VUE is down 4,100 covers to budget and up 9,200 covers over prior year. VUE ADR net of discounts for the 
month was $.60 ahead of budget and $1.96 ahead of prior year. YTD VUE is $1.13 ahead of budget in ADR and 
$2.51 ahead of prior year. 

• Beverage Cart was up $4,252 to budget and exceeded last year by $11,976. YTD, Bev Cart is down $4K to 
budget but up over $45K from prior year. Bev. Cart ADR was $.68 to budget for the month and $.73 up over last 
year MTD. YTD Bev cart is -$.09 behind budget and up $.95 over prior year. Our belief at this time is with the 
addition of hot items and increased selection, it has both bolstered sales and increased ADR. 

• Banquets were down from budget by $298K in top line, and $53K from prior year. YTD Banquets is off from 
budget by $504K and off from prior year by $113K. Banquets ADR for the month was $2.03 to budget and $.42 
from PY. YTD Banquets is $1.81 from budget and $.78 from prior year. 

• Cafe revenue was up $2K to budget for the month and ahead of previous year by $BK. YTD Cafe is off $30K 
from budget and up $20K from previous year. We are seeing great growth in ADR with Cafe since the change. 
Current MTD ADR is $9.94 vs. a budget of $8.48 with a positive variance of $1.46. YTD we are $.06 to budget, 
but well ahead of PY by $1.16. It seems to be a more noticed place that is getting more use than in past. 
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OPERATIONAL EXPENSES: 
• In Food & Beverage, food COGS percentage continues to run above budget and is flat to PY due to continued 

increased discounting from various nightly promotional specials in VUE. This has begun to taper off. Improved 
results have occurred in liquor cost of sales as a result of the implementation of procedures as recommended by 
the outside beverage inventory company. 

• Merchandise COGS percentage came in slightly below budget primarily due to decreased hard goods sales which 
carry a higher cost/lower margin. 

• Payroll came in $83K under budget and $34K over PY, primarily due to the decrease in Banquet hourly, $37K and 
related service charge $49K. Departmental payroll levels continue to run below budget with effective 
management of staffing levels. Food & Beverage continues to save significant amounts of hourly labor due to 
efforts to manage staff levels without impacting guest experience. Payroll taxes increased by $16K due to a 
retroactive adjust for FUTA tax related to calendar 2013 wages. 

• Marketing expenses ran $17K above budget due to continued efforts to increase awareness of the property and 
drive traffic. Other Operating & Repairs & Maintenance expenses were $10K under budget $12K below PY. This is 
due to savings in Golf Course Maintenance Fertilizer/Herbicides, Gasoline and various Building Maintenance 
savings, offset by continued increased Marketing and Entertainment offset by savings in Operating Supplies costs 
in Food & Beverage. 

PROFIT: 
• We finished the month EBITDA at $461K against a budget of $659K for a variance of -$198K. Presently that puts 

us -$122K to budget YTD on the bottom line. Our next few months will certainly determine year end bottom line 
outcome. 

Strategic Plan Points and Results: 
• Resort tee times 

o Plan calls for holding tee sheet slots until 24 hours in advance. 
o For the month, Resort rounds decreased by 223 rounds over budget. Hotel occupancies have struggled 

this past month which has led to the decrease 

• Wholesale tee times 
o Plan calls for incenting wholesalers by offering lower rates. 
o For the month, wholesale rounds increased 131 over budget and 176 over PY. YTD we are 413 to budget 

but up 603 to PY. This has been a great success for us thus far. 

• Merchandise sales 
o Plan calls for an increased online presence. 
o For the month, sales were down $53k to budget. YTD we are down $143K to budget. We have decided 

to make a change with this position and eliminate it with the advent of us bringing on a Tournament 
sales person. This sales person will handle not only the added group business but also the incentive 
merchandise that goes with it. 

• Food labor costs 
o Plan calls for a 2% reduction in Kitchen labor. 
o For the month, we are up 8.6% over budget and up 6.2% to PY. YTD we are up 2.6% to budget and 

down .5% to PY. A large contributor to this was the increase of an assistant sushi chef to have two 
people each night and we are now open seven nights a week. We will be refining to trim it back in line 
with the strategic plan. 

FORECAST: 
• March has started off well with Golf green fees keeping on par with budget. Food is holding its own with the 

exception of Banquets this month. We are on par with last year. It appears as if Banquets are being booked 
further out than anticipated. 
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PRIMARY FINANCIALS -February, 2014 

Month to Date Year to Date 

2013-14 Budget 2012-13 2013-14 Budget 2012-13 

Golf Rounds 9,282 9,662 9,381 47,874 47,905 47,994 

Avg. Rate 94.86 93.01 91.13 74.37 74.49 73.12 
VUE Grille & 

13,373 16,500 13,157 75,961 80,100 66,757 
Bar Covers 

VUE ADR 23.55 22.96 21.61 23.57 22.52 20.73 

Golf Fees 880,471 898,676 854,852 3,560,200 3,568,576 3,509,249 

Merchandise 178,440 220,752 168,154 743,565 853,742 741,553 

Total F&B Rev 467,267 823,399 568,964 2,674,764 3,221,076 2,462,034 

Total Revenues 1,616,689 2,052,379 1,666,852 7,429,437 8,155,122 7,300,854 
COGS- Golf 111,058 140,997 111,304 446,24 543 588 475,320 
COGS - F&B 149,468 281,868 182,983 879,532 1,056,447 847,467 

Payroll 436,605 521,106 403,221 3,362,532 3,651,110 3,198,397 

Oper Expenses 460,810 449,392 439,969 3,785,498 3,729,443 3,481,654 

EBITDA/NOI 458,747 659,015 527,557 -1,044,367 -825,466 -701,984 

Adj. Comm 
0 0 -125,998 

Ctr/Leases 

ADJUSTED NOi -1,044,367 -825,466 -827,982 

SALES/TOURNAMENT /MARKETING: 
Tournaments 
• Tournament sales had 1,646 group rounds in February, resulting in $230,571 in revenue, which was 26% of total 

green fees revenue at an ADR of $140.08. The ADR was 7.5% ahead of budget and in line with our overall 
attempt to grow ADR in all channels. 

February groups we were proud to host at IWGR include: 
• 2/11 Michelin - 144 rounds 
• 2/15 IRTBA - 90 rounds 
• 2/24 Opeesa - 70 rounds 

GOLF OPERATIONS: 
• February was a good month in the golf department. We didn't meet our green fee revenue budget for the month, 

but we did generate more green fee revenue compared to prior year. We played fewer rounds than last February 
but exceeded the revenue due to a nice increase in ADR. One of our goals for the year has been to increase our 
ADR and this month we improved the ADR by $3.81 compared to 2013 and we exceeded the budgeted ADR 
$1.93. The revenues from green fees were $880,470, compared to a budget of $898,676 and prior year of 
$854,852. We did have some rainy weather on the last day of the month. We had cancellations due to weather in 
the amount of $9,400. This would have put us very close to budget (less than 1 % short). 

• As mentioned above, the ADR in February exceeded budget and prior year. This can be attributed to a couple of 
factors. The resident guest rate increased to $80 which helped increase ADR. The resident guest rounds 
remained flat to prior year, which tells us we didn't lose any players due to the rate increase. We also have our 
dynamic model in place which helped increase daily fee ADR. We also had a large uptick in twilight rounds as we 
offered an "early-twilight" for the entire month, the ADR from afternoon rounds increased by over $12 to budget, 
so we will continue this program for the remainder of this season and next year as well. 

• As far as our strategic plan we are finding some successes. Our Platinum cardholder revenue from rounds is up 
$16,000 YTD over PY, so the foursome card program is working well. The opening earlier has been filling up, but 
we haven't seen a large increase in rounds. The rounds are filling, but it may just be that the players we have are 
just altering their playing schedules. We will get a better judge as we move into daylight savings time in March. 

• Our round mix for the month of January was as follows: 
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Resort Rounds - 8.5% (prior year was 9.1 %) 
Resident & Guest - 32.4% (prior year was 30.9%) 

• We controlled our expenses well this month as our total operating expenses were $8,000 below budget. Our Net 
income for the month exceeded prior year by $20,000, but missed budget by approximately $15,000. 

• The Callaway Performance Center was well below budget in all revenue categories. The main reason for this was 
a late launch date by Callaway of their new 2014 equipment. We had less than 1/2 the month to sell their 
products. Due to this fact we expect to see a rebound in sales for the month of March, and have spoken to 
Callaway about a possible early launch next year for our CPC. We have a meeting in March and will keep you 
posted as to the outcome. 

RETAIL OPERATIONS: 
• Merchandise revenues for the month of February were $178,440, -$42,312, -20%, to budget of $220,752. Our 

ADR was $19.3 to a budget of $22.85. It was a busy month for us throughout the month running with that daily 
revenue average of $6,400. We were not able to meet the total revenue budget number but did ease over our 
last year's number by $10,286, +6%. We also beat our LY ADR of 17.92 by $1.30 . With the weather continuing 
to be mild for the most part of the month, any cool weather merchandise we sold was from our sale racks. 
Though we have several future tournament merchandise packages in the works for March, we only had one small 
order of $192, which we were able to record in February. 

• Our soft goods cost of sales was right on budget. Our cost of sales for hard goods was slightly under as we are 
currently running a golf ball promotion with balls we received at a special cost price. Club sales were still soft but 
hope to improve as the new equipment arrives. Though our cost of sales was a bit higher than the budget, our 
overall average, 52.0%, came in nearly 1 point under the budget percent 52.6%. 

• With the shift of some tournament sales payroll back over to the golf operation we show a total savings of 
$5,220, form the hourly and the salary line. With this savings, the operating expenses came in at $17,801, under 
by $5,822, to the budget of $23,623. Again, with deficiencies in the top line revenues to the budget, even with 
our savings in expenses, we finished the month out with a net income of $67,777, -$13,170, to the income 
budget of $80,947. 

GOLF COURSE MAINTENANCE: 
• Both of the golf courses continued to be in excellent condition throughout the month of February. Greens on both 

courses are rolling at 10-11 feet each day with smooth putting surfaces and true ball roll. 
• We can see a good amount of wildflowers in the landscape areas. Toward the end of the month we had some 

poppies that were blooming along with Gazanias which will continue to get better into March and April. 
• Warm temperatures in February have encouraged some of the bermuda to come out of dormancy and we can now 

see a nice mixed stand of bermuda and poa trivialis on the greens. Ryegrass areas are starting to have some 
bermuda grass activity which is also encouraging from a transition standpoint. The mowing heights and overall 
maintenance practices were normal for February and focused on daily mowing and course setup. 

• The rain event we had on the last day of the month resulted in some flooding through the channel. Those areas 
will be cleaned up in March and we hope to have the lower range back up and running by the middle of March. 

• Financially, we were able to save $17K against the budget and we were $2K better than the prior year. We paid 
off our early order materials in the month of February so we should see some better savings in chemicals over the 
next few months. 

ENGINEERING & BUILDING MAINTENANCE: 
• All monthly scheduled maintenance has been completed for the month of February. 
• Many minor kitchen repairs this month including oven and fryers repairs. 
• Gas and electric flat to last year. 
• Started summer PM of roof top equipment including starting kitchen evaporator coolers. 
• Ran cat 6 cable from Fairway Grill to pavilion for POS Systems and wireless. 

FOOD AND BEVERAGE: 
Overall 
• Total Food and Beverage revenue for February was -$356K to budget and -$100K to LY. February saw the 

completion of the dining room patio awning, and has been fully occupied every night since inception. The 
restaurant continued its strong push to LY with over 400 covers alone on Valentine's Day (which was 200 more 
than LY). February also saw the addition of a new F&B Manager, Mark Drahuschak and the promotion of Lisa 
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Zepeda to F&B Manager. Both have been doing an extraordinary job and have received several positive 
comments from guests, and review sites. Total departmental profit was down to budget by $186K, and down to 
LY by $98K. Much of this is attributed to the lack of Banquet business, which runs at a much higher profit 
margin. 

Operating Expenses 
• F&B payroll (as a% of revenues) was 35.3% vs. 25.4% budget. Prior year labor was 25.3% of revenues. The 

increase is mainly due to again, the lack of any adequate Banquet business both to budget and LY, which helps 
contribute to both lower costs, and lower percentage of labor. Labor is also high because the training process 
has been redesigned to now feature an intense 2 week training period, as opposed to the previous 3 day training. 
While the increase will hit now, we are focusing on putting a more confident, competent staff on the floor which 
will increase our efficiencies down the road. 

• Entertainment was the highest increase over budget, $4,300K due to the attempt to try and add additional "late 
night" entertainment which did not prove to be successful and has been eliminated for the future. 

• The other expense which was high was the Marketing, finishing $13K over Budget, and $15K over LY 
• COG's as a total came in at 32.0% to a budget of 34.2% and LY of 32.2%. Food cost continues to run slightly 

above budget due to continued discounting. Liquor costs have begun to level off due to effective management of 
procedures and inventory control. 

• Total F&B operating expenses were 11.3% vs. a budget of 7.4% and 11.0% LY again mostly due in part to added 
promo, discounts, marketing and entertainment. 

Outlets: 
VUE Grille & Bar 
• VUE came in -3,000 covers to budget and almost + 200 covers to LY. Resident covers were slightly down to LY 

-300. With continued efforts around training and focusing on upselling we were able to make up some ground 
with VUE posting an average check of $25.18 which was +$.80 to budget and +$2.50 to LY. We continue to see 
a good push in increased covers from golfers due to our "Troon Values Your Time" promo and the $4.33 offerings 
we created. While these contributed to an increased beverage cost, we found guests were spending significantly 
more than the $4.33, as evident by our final avgerage check for the month. Valentine's Day was a success this 
year, doing over 400 covers and $20K in revenue, vs. LY at only $8K in revenue and 200 covers. We saw some 
very successful promotions, including various surf and turf options, helping to keep the weekend business full. 
This was a 40% food cost item, but we saw the average check rise up over $35 for these nights. 

BEVERAGE CARTS 
• Beverage Cart revenue was up $SK to budget and up $12K to LY. Beverage Cart ADR was up $. 75 and +$1.30 to 

LY due to the increased offerings on the carts, including hot boxes to now serve hot food. The food offerings 
continue to be a hit with golfers, and the revenue we lost from the Fairway Grill has been made up in the carts 
and Cafe, at a lower cost. 

CAFE 
• Cafe was up $2K to budget and up +$8K to LY. The Cafe was busy with several of the tournament/events with 

hosted Cafe and Beverage Carts, helping them to reach an ADR which was +$1.60 to LY. The redesign of the 
Cafe has continued to stimulate an impulse buy, and the increased offering has made it a viable outlet for post 
golf drinks and food. 

BANQUETS 
• Banquets covers were down in covers -6,000 to budget and -1,800 covers to LY. We have had a nice pickup in 

events for next year, due to our new Pavilion, however, we are finding that the booking window is much farther 
out then we had originally anticipated in writing the budget for this year. 

PERSONNEL & ADMINISTRATIVE 
• Sharon Clark is our new catering event manager. She came to us from the San Diego area with an extensive 

background in catering sales and event management. 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - COMPARATIVE - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH MONTH MONTH Y-T-D Y-T-D ACTUAL Y-T-D 

ROUNDS 9,282 9,662 9,381 47,874 47,905 47,994 -
COVERS 27,536 37,393 29,070 152,787~_ 170'"~ 146,480 

REVENUES -
GOLF FEES --~0,471 898,676 854,852 3,560,200 3&68,576 3,509,249 

1
MERCHANDISE 181,279 237,852 l86,i59-- 762,010 905,731 792,748 
FOOD & BEVERAGE 456,514 75§,182 510,220 2,579,205 3,_Q29,352 2,297,800 
_13ANGE, RENTAL & OTHER 37,_826 43,770 34,466 137,589 150,344 143!922 
GROUP SERVICES 20,719 75,988 38,281 120,470 222,804 138,204 
GOLF LESSONS 6,299 5!024 3,945 22_,838 19 742 16,861 
CALLAWAY FITTINGS 575 1200 1200 1,790 ~--5,_075 3~~ 
IWGR CARD SALES 3,890 4,500 5,018 46,271 49,329 54,685 
INTEREST INCOME 76 160 169 547 1,065 863 

!OTHER INCOME 1,311 4,000 32,442 25,418 30,015 78!580 
L..OTHER NON-OPERATIN_G IN 24,729 __M,717_ 0 173,099 173,089 264,097 

TOTAL REVENUES 1,616,689 2,052,379 1,666,852 7,429,437 8, 1S5,122 7,300,854 

COST OF SALES 
COS - GOLF 661 966 0 1632 4,g4 __ 4,101 
COS - MERCHANDISE 98,219 127,583 99,831 394,931 484,896 424,641 
COS - FOOD & BEVERAGE 141,875 224,972 163,546 835,804 90~139 774,644 
COS - GROUP SERVICES ___!?,002 65,325 30!043 75,924 186,665 106,456 

, COS - GOLF LESSONS 4,770 4,019 2,684 17,483 ___!?,711 ____g,944 

TOTAL COST OF SALES 260,527 422,865 296,104 1,325,774 1,600,035 1,322,786 

GROSS MARGIN 1,356,162 1,629,514 1,370,748 6,103,663 6,555,087 5,978,068 

OPERATING EXPENSES 
PAYROLL 436,605 fil,106 403 221 3,362,532 3,651,110 3,198,397 
EMPLOYEE BENEFITS 147,026 148,898 141,43_0 _ 957,111 976,748 950,840 
EMPLOYEE RELATED - · 12157...Q__ __6,480 6,926 90,466 73,735 73173 
PROFESSION,6,l FEES l.i.Q.58 0 0 4,069 0 0 
MARKETING 37,165 19,991 17,882 ~897 i93,417 172,273 - ---· -
REPAIRS & MAINTENANCE 47,657 50,850 52 396 743,503 749,203 686,686 
OPERATING EXPENSES 104,955 111,_791 - 113,046 6791910 644,RL_ ~.ill... 

TOTAL OPERATING EXPENSES 787,036 859,116 734,904 6,095,488 6,288,538 5,669,526 

OPERATING PROFIT 569,126 770,398 635,844 8,175 266,549 308,542 

LEASES - CARTS 
LEASES - EQUIPMENT 
UTILITIES 

30,211 
2,235 

52,522 

31,500 
2,300 

51,744 

30,211 
2,257 

50,242 

244,667 250,711 191,541 
18,588 - 18,357 17,361 

564,584 597,423 578,772 

TOTAL FIXED OPERATING 84,968 85,544 82,710 827,839 866,491 787,674 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - COMPARATIVE - FEBRUARY 2014 

ACTUAL 
MONTH 

BUDGET 
MONTH 

PRIOR YEAR 
MONTH 

ACTUAL 
Y-T-D 

BUDGET PRIOR YEAR 
Y-T- D ACTUAL Y-T-D 

GROSS OPERATING PROFIT 484,158 684,854 553,134 (819,664) (599,942) (479,132) 

INSURANCE 3,284 _ 4,171 3 910 32,109 35,043 2_!,563 
FEES, PERMITS & LlCENS 460 0 0 19,261 17,145 17 955 
BASE MANAGEMENT FEE 21,667 21W 21,667 _ 173,333 173,336 173,3TI 

TOTAL OTHER EXPENSES 25,411 25,838 25,577 224,703 225,524 222,851 

NET OPERATING INCOME 458,747 6S9,016 527,5S7 (1,044,367) (825,466) (701,983) 

I CAPITAL EXPENSES 
GAIN~OSS ON ASSET DIS 

6,227 
0 

0 
0 

~----'-4,,434 --~16~117 
0 0 

262,000 157,010 
-- 0 (~75)_ 

NET INCOME (LOSS) 452,520 659,016 523,123 ( 1,212,484) (1,087,466) (681,118) 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GOLF - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH % MONTH % MONTH % Y-T-D % Y-T-D % ACTUAL Y-T-D % 

I ROUNDS - 18 HOLE PRIME 310 164 197 1233 1409 . 966 
iROONDs - 18 HOLE NON-PRIME 287 216 i 224 2,068 948 ' 1,162 
f ROUNDS - TOURNAMENT _1,~ 2,322 I 2,330 . 7,680 10 099 10 522 
iRoUNOS - RESORT GUEST PRIME 443 I I 

- =--
436 396 2,749 129~ 2,6~ 

, ROUNDS - RESORT GUEST NON-PRIME 349 I 579 I 457 2,180 2,018 I 2,3!.?_ ----1- - --- -
ROUNDS - AFTERNOON PRIME 407 320 322 I 1 746 1,713 1,569 - -- --
~DS - AFTERNOON NON-PRIME 585 464 I 495 ·1 1,956 1,508 1,2~ 
' ROUNDS - TROON PROGRAMS 148 I 112 l 102 I 677 731 599 -iROuNDs - JUNIOR ·-94 90 I 85 -- I 706 579 535 
~NDS - IWGR CARD PROGRAM 658 621 I 534 2,808 3,018 2,783 
' ROUNDS - PGNCART FEES - I 152 120 137 I _1~ 879 851 t ROUNDS - WHOLESALER 454 323 I 278 l 2,132 1,719 1,529 -- _ ,.____ 
. ROUNDS - SPECIAL 374 624 : 569 I __ 3,573 4,_350 4,034 
f ROUNDS - FORCE POSTS -41 0 I 0 I 188 ·1 1 0 
lROUNDS - COMP ROUNDS 326 363 l 356 2,444 2,381 

2-:-m-
-

~OUNOS - MEMBER ' 1 914 I 1,921 10,549 - 9 725 
ROUNDS - MEMBER GUEST PRIME 370 426 I 383 1,725 1,909 
~QUNDS - MEM~GUEST NON-PRIME 615 568 ! 595 2,311 2.125 

TOTAL ROUNDS 9,282 9,662 9,381 47,874 47,90S 47,994 

w HOLE PRIME 49,939 26,568 32,180 I 168,091 157 745 
34,m--- -

18 HOLE NON-PRIME 47,639 35,750 - J 251,071 123,674 
TOURNAMENT 230,?J...!_ ---- - 301,860 - --- 301657 I 778042 1,012,774 
RESORT GUEST PRIME 67,871 67 580 I 59,670 I 31v10 305 448 

[RESORT GUEST NON-PRIME 53,658 89745 69,962 255,_l.46 I 264 668 - 106,167 AFTERNOON PRIME 35,174 ~~040 - 23 290 I 113,706 I 
[AFTCRNOON NON-PRIME S!,~ 33,408 ____ .1 __ 34,575 127,~_ I 102,733 

ITROON PROGRAML 19 514 13,832 u_._~ . 68,051 I 64,328 
JUNIOR 2,700 1242 1, 170 I 19,030 12,324 11,600 

tlWGR CARD PROGRAM 7~J..?~ -- 71,_766 __ 61,644 ; 277,712 I 286,473 261 27Q -- 1 59,252 I 45543 39,118 236,937 172J15 151948 WHOLESALER 

54,~88=- - - .. ··----SPECJAL. 29'S70 I 48705 ' 241 357 331,603 i 3_!9,067 

~CART FEES ii~ I 3,2SL 3,708 -- 30 012 I 23,725 I 23,750 
FORCEPOST -1_.902 __ I 0 0 9 742 -1 - 45 I 0 -MEMBER ROUNDS 61,59'1 66,990 J 67,268 362,647 i 340 385 355~ 
MEMBER GUEST PRIME ROUNDS 40,S~--- 27690 I 24,900 136,218 I 12!,515 116,375 
MEMBER GUEST NON·PR!Ml_RQ\JNDS 46,4-03 _ 31),92!1_ I 38,675 

-- - ---
167 948 I 137,355 _____ I 147,085 

GOLF FEES REVENUE 880,471 898,676 854,852 3,560,200 3,568,576 3,509,249 

RANGE, RENTAL & OTHER 37,826 43,770 I 34 466 137 589 I 150~ ; 143,922 - - -GROUP SERVICES - GOLF 10 780 I 12 771 I 11,979 46 734 ' 58036 I 46,926 -- -- l~,742 1§,_861 GOLF LESSONS 6,299 I 5,024 I 3,945 22,838 ' I -
IWGR CARD SALES 3,~ 4,500 5 018 46 271 I 49 329 I 54 685 --
OTHER INCOME 0 ~ 0 I 0 I 1,816 3,060 5624 

OTHER REVENUES 58,794 66,065 55,408 255,248 280,510 268,017 25.8% 

TOTAL REVENUES 939,265 964,740 910,259 3,815,447 3,849,087 3,777,266 363.4% 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GOLF - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH % MONTH % MONTH % Y-T-D % Y-T-D % ACTUAL Y-T-D % 

rcos:GQLF 661 7'.1% 966 10.D% 0 0.1)% 1632 3.4% 4,g4 __ ' 9 •. 7% 4,101 
COS - GROUP SERVtceS GOLF 7,'108 68.'lo/o' 8t429 66.0o/oi 8,790 73.4% 321~- 68.9% ~,3S7 66.1.% 33,634 
COS • GOLF LESSO'§ __ 4,l(Q. 75.7% 4,019 so:li%. _1,~---~~ 17,483 . 76.6% 15,711 79.6% 12.944 

TOTAL COST OF SALES 12,839 1.4% 13,414 1.40/o 11,474 1.30/o Sl,312 1.3% 58,692 1.S% 50,680 1.3% 

GROSS MARGIN 926,426 98.6% 9S1,326 98.6% 898,786 98.7% 3, 764, 136 98.7% 3,790,394 98.SO/o 3,726,S87 98.7% 

PAYROLL - HOUR.!:!..___ ·-·- ·- 4:7% 49,~2 • 5.2% ~.011_ 4.6% 303,531 ·s.0% 325,692 -~ 
'] 40/,. PAYROLL · SALARY 22,639 - · . ·- __ 28,559 3.0% 22 058__. 2.4!'111 180,498 - 4:7% 209.294 S.4% 
U.l'ro P~YROLL • OVERTIME - ... 0 0.0%, nJ 0.1% 9901 0.3% 6,~71 0.2% 

PAYROLL · VACATION 0.·3% 3,104 0.3l'lo 3,240 0.4% 24.302 Mo/o 25.019 - 0.7% 

TOTAL PAYROLL 69,993 7.SO/o 81,50S 8.4% 68,037 7.SO/o 518,232 13.6% 566,376 14.7% 538,488 14.3% 

' PAYROLL TAXES - 11,~L 1.2% 8,424 0.9% 9,987 1;1% 56,510 1.5% 46,764 l ,2% 56,983 
WORKERS COMP 5,172 o .. 6% 4,1.72 o.5o/o 4,607 0.5% 35,885 0:9% 341979 0;9% 36,715 
~~DENTAL INS 8,399 -- 0.9% 11,268 1.2% 9,761 u:'*1 71,430 1.~ 83,5~ 2.2% 75,s_g 

~(.~) COSTS 391 0.0% m 0.1% 464 0.1% 3843 0.1% ___ 4,905 . o .~ 3.t!!Z. 
tEMPl2YEE MEALS 311 o.o% 450 0.0%· 683 0.1% ~.501 .O.:L% 3.637 0.1% 4.937 

EMPLOYEE BENEFITS 25,607 2.7% 2S,886 2.7% 2S,S03 2.8% 172,169 4.SO/o 173,787 4 .S% 177,904 4.7% 

[ASSOCIATION DUES 0 0.0% 0 0.0% 0 0.0% 3,948 0.1% 3 580 0.1% 0 • 0.0%] 

EMPLOYEE RElATED 0 0 .00/o 0 0.0% 0 0.0% 3,948 0.1% 3,S80 0.1% 0 0 .0% 

'ADVERTISING l3;0S7 1.4% 
!PROMOTION 129 0.0% -

l .0% 10,146 1.1% 
0.0% 143 0.!1% 

us~ J .1% 101,366 
1.217 0.0% 1.986 

2.6% 101,943 
0.1% 1.763 

2.7ill> 
0.0% 

TOTAL MARKETING 13,187 1.40/o 9,557 1.00/o 10,289 1.1% 119,9S3 3.1% 103,352 2.70/o 103,706 2.7% 

IR&M CARTS ---- 1,279- - 0.1% 1,200 - q.i% 1,019 0.1% l Q,~ 0.3% 9,471 0.2% 7,298 0.2% ! 

TOTAL REPAIRS & MAINTENANCE 1,279 0.1% 1,200 0.1% 1,019 0.1% 10,414 0.3% 9,471 0.2% 7,298 0 .2% 

r EMPLOYEE UNiFORMS 0 o.~ 0 0.0% 119 o.Q% ~773- ci.3% L0,258 - - 0.3% 

HANDICAP FEES --9-24- - 0.1% 450 0.0%, 825 0.1% 7062 0.2% 6,756 -o:2% 
iGoi.F OPERATING SUPPllES 7 438 0.8% 8,683 0.9%, 5,857 o.691. 33.ll§.. __ 0.9% 35,153 0.9% 
!LOCKER ROOM SUPPllES 0 O.O'lb: 30 0.1)%, 0 - 0:()91, --2.L 0.0% 650 0.0% 
[oss & DAMAGE 0 ~ - ,0.0% 0 0.0% . 0 - 0.1)% 1692 O.O'l!i --0-- 0.0% 

LCOMPUTER RELATED 0 0.0%' 0 0:0%' . 0 - 0.0%. 200 o.!l"AI· 0 . 0,0'!6 

!CREDIT CARDS FEES 23697 ~%- 24,~- 2:50/o' 23,607 2.6% 92,637 - 2.4% 9?_,508~ 2.5% 
CASH OVER/SHORT - @ . .O.ll% 0 0.0% 20 0.0% 190 0.0% 20 0.0% 

OPERATING EXPENSES 32,047 3.4% 33,245 3.4% 30,428 3.30/o 146,851 3.8% 148,344 3.9% 147,983 3.9% 

OPERATING PROFIT 784,313 83.5% 799,933 82.9% 763,510 83.9% 2,792,569 73.2% 2,785,484 72.4% 2,751,207 72.8% 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GOLF - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH % MONTH % MONTH % Y-T-D % Y-T-D % ACTUAL Y-T-D % 

[.CART LEASE 30 211 3.2% 3I,500 __ -_ 3,J% _19,~ll _· _ -_ 3.,3% _ ___M<l,667 6'.4% - 250.7U 6.5% 191.541 s .. 1% 

TOTAL LEASES 30,211 3.2% 31,500 3.3% 30,211 3.3% 244,667 6.4% 250, 711 6.5% 191,541 5.1% 

FIXED OPERATING EXPENSES 30,211 3.20/o 31,500 3.3% 30, 211 3.30/o 244,667 6.4% 250, 711 6.5% 191,541 5. 10/o 

GROSS OPERATING PROFIT 754,102 80 .3% 768,433 79.7% 733,299 80.6% 2,S47,903 66.8% 2,S34, 773 6S.9% 2,559,665 67.8% 

FEES. PERMns & LICENSES 0 0.!)%, 0 o.096. 0 ---o.0% 0 -0.00k 495 0.0% 0 o. 
OTHER EXPENSES 0 0.0% 0 0.0% 0 0.0% 0 0.0% 495 0.0% 0 0.0% 

NET OPERATING INCOME 754,102 80.3% 768,433 79.70/o 733,299 80.6% 2,547,903 66.8% 2,534,278 6S.8% 2,559,665 67.8% 

NET INCOME (LOSS) 754,102 80.3% 768,433 79.7% 733,299 80.6% 2,547,903 66.8% 2,534, 278 65.80/o 2,559,665 67.8% 



MERCHANDISE SALES - CALLAWAY CENTER 
SALES DISCOUNTS - CALLAWAY CENTER 

ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - CALLAWAY PERFORMANCE CENTER - FEBRUARY 2014 

O/o 
BUDGET 
MONTH O/o 

PRIOR YEAR 
MONTH O/o 

ACTUAL 
Y-T-D O/o 

BUDGET 
Y-T-D O/o 

PRIOR YEAR 
ACTUAL Y-T-D 

~. 19,QQQ__ 19 242 20,662 62 210 63,062 
117 (1,900) (1,137) (2d!D_ (10,221 ) (,11.867 

O/o 

MERCHAN DISE REVENUE S,840 17,100 18,105 18,44S Sl,989 Sl, 195 
_ _ _J 

{CALLAWAY FITTINGS 575 1,500 1 200 1,790 5,075 3,845 

OTHER REVENUES 575 1,SOO 1,200 1,790 5,07S 3,84S 0.00/o 

TOTAL REVENUES 6,41S 18,600 19,305 20,235 S7,064 SS,039 0.0% 

-'-'-"'-'---------5,479 · 93.S'lb 11,590 67.8% 13 354 73.B% 15,321 83.1% 
·--- _____ _ .. ·- ""·-- (ill) -2.1% (190) . -1.1% (210) ~ -1.2% Q.6§) -0.9% 

37,951 73.0% 37,335- 72.9%1 
(599) -1.2% (527) -1.0% : 

TOTAL COST OF SALES S, 3S7 83.SO/o 11,400 61.30/o 13,144 68.10/o lS, lSS 74.90/o 37,3S2 6S.SO/o 36,807 66.90/o 

GROSS MARGIN 1,0S7 16.50/o 7,200 38.70/o 6,161 31.90/o 5,080 2S.1% 19,712 34.5% 18, 232 33.10/o 

!PAYROLL - SALARY 2.~ 40.9% 2,830 15.2% ___ 2,561 - - .13-3% 21,723 107.4% 21§ss 38.5%" 19.825 ~ - .36.0% 
PAYROLL - VACATION 324 5.0% 318 1.7% 141 0.7% 2 439 

1 
12.1% 2,1_68 4.1% 1,259 ll%f 

TOTAL PAYROLL 2,949 46.00/o 3, 148 16.90/o 2, 702 14.00/o 24,162 119.4% 24,355 42.70/o 21,084 38.3% 

JPAYROLL TAXES 

!WORKERS COMP 
MEDlcAVDENTAL INS 
401 (Kl COSTS 

598 
198 
577 

21 

9.3% 325 
3.1% 192 
9.0% 634 
0.3% 28 

1.7% 
LO% 
3.4% 
0.2% 

410 
171 
569 

28 

2.1% 
0.9% 
2~ 

0.1% 

2,342 u:6l!'O 
!,497 7.4% -4,548 12.5% 

310 -- 1.5% 

1,935 3_;i91i 
1/ 182 l .6% 
4,720 8.3% 

209 . 0,4% 

2,146 
1,397 
3.187 

190 

3:9% 
2.5% 
5.8% 
0.3% 

EMPLOYEE BENEFITS 1,394 21.70/o 1,180 6.3% 1, 177 6.10/o 8,696 43.00/o 8,346 14.60/o 6,920 12.6% 

1ADVERTISING 0 0.0% 0 0.0% 0 0.0% 0.0% 1,000 1.8% 

TOTAL MARKETING 0 0.0% 0 0.0% 0 0 .00/o 0 0.0 % 1,000 1 .80/o 0 0 .0% 

GOLF OPERATING SUPPUES"'-----------
FREIGHT"'------

0 0.0% 0 0.0% 0 0.0% 0 0.0% 50 0.1% 24 0.0% 
319- . - 5.0%1 440 2.4%'. 314 1.6% l 7ll 8.5% 1,455 2.5% 1 094 2.0%j 

OPERATING EXPENSES 319 5.0% 440 2.40/o 314 1.6% 1,711 8.5% 1,SOS 2.6% 1,118 2.0% 

OPERATING PROFIT (3,604) -S6.2% 2,432 13.10/o 1,968 10.20/o (29,489) -14S.70/o (lS,494) -27.20/o (10,890) -19.80/o 

GROSS OPERATING PROFIT (3,604} -S6.20/o 2,432 13.10/o 1,968 10.20/o (29,489) -14S.70/o (lS,494) -27.20/o (10,890) -19.80/o 

NET OPERATING INCOME (3,604) -56.20/o 2,432 13.10/o 1,968 10.20/o (29,489) -14S.70/o (lS,494) -27.20/o (10,890) -19.80/o 

NET INCOME (LOSS) (3,604) -56.20/o 2,432 13.10/o 1,968 10.20/o (29,489) -14S.70/o (lS,494) -27.20/o ( 10,890) -19.80/o 



ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - MERCHANDISE - FEBRUARY 2014 

% 
BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-D O/o 

BUDGET 
Y-T-D 

MERCHANDISE SALES - SOFT GOODS 156 186 170 293 137 595 _ - ·- ~568 661,740 
SAlfSDISCOUNTS-SOFTGOODS m ,426)_ _ 23,841)_ - --· _;_ -~~ ' -~~)_ ~,839 

% 
PRIOR YEAR 

ACTUAL Y-T-D 

MERCHANDISE SALES - HARD GOODS 30,722 34 059 I 36,0lS 1131306 i.26 169 _ ·-· · _ . 
SAL~DISC0!:1_~QOOS_ (1,454) (1\l:65) (2,621) I (S,?._~L (12,157) 

% 

MER£HANDISE SAlfS - ACCESSORIES 17,740 _ 2Q,435 19,000 86 578 95,916 ~,v•• I 
1,473) (1.839)__ (1,559) (8,755) C!Q,i~l 

, ._ -·-···"· __ , .. _.. 192 _ I 23576 __ _ I 0 4,824 78,876 
-- 0 I 0 i 0 I (740 0 _Q 

10 2,271 25 1, 955 - - 8 988 5,537 - -l 
:-"-""- Q§)_ . _ ! (56ll) ' I _0_ _ Jill!) (2,247)_ (!~· 

1- ·-- ______ ... .. . __ .. _•RD cru ci§fil .<62i c281 r2.247l cm 

™GBNIJLi:l":I:i'A:t~lll _tL..:_M!E!t >.t•JtJ0.1' t:t;JH•"'f Z:t: .. 1;J; :JOiCtt.EP 2JW:.1"~ 

19.22 #D!V/0! 22.85 #D!V/01 17.92 # D!V/01 15.53 #D!V/01 17.82 :DIV/01 
,440 220,7S2 168,154 

COS - MERCHANDISE - SOFT GOODS 66,176 49.8% 73,652 503%.' 56,849 .. 48.4% 271"618 __ -_ - 49.2% 285,608 
- · so.0% 

fQ~ -OVER/SHORT - SOFT GOODS 1 051 0.8% 0 ~ - 1,334 J.:.l.%, 4069 0.7% 0 0.0% 
jCOS - M_ERCHANDISE - HARD GOODS 17,391 59.4% - lJ,073 61.5% 19,790 59.3% 62,282 51.8% 70,~.}____ 61:9% 
COS - OVER/SHORT - HARD GOODS - - 164 0.6% 0 0.0% 282 0.11%' 1,2n _ 1-2% 0 0.0% 
~MERCHANDISE - ACCESSORIES ____J!.338 51.3% 9,094 48.9%' 8,614 49.4% 39,252 So.4%1 42,696 so.OOAi 
COS - OVER/SHORT - ACCESSORIES 193 uq6' 0 0.0% 347 20% l 508 l.9%, 44.56~ - ;.: COS - MERCHANDISE - CALLAWAY CENTER 100 52.1% 13,320 56.5% 0 0.0% 2,209 51!.1<\b 
COS - MERCHANDISE - SPECIAL ORDERS 9 - -31.8%. 1,044 - 61,3%0 5 2Q.C)%, l,449 78.5% 4,137 61.4% -

1cos -OV~~RT - SPECIAL ORDERS 0 0.0% 0 o.®" 0 o.0% 20 1.1% - 0 0.0% . -
COS -DISCOU~~..EQ_ ___ (559) -03% 0 0.0% ~) -0.3% _Q,903) '-0.5'16 (4Sl 0.0% 

TOTAL COST OF SALES 92,861 52.0% 116,183 52.6% 86,687 51.6% 379,n6 51.1% 447,544 52.40/o 387,833 52.3% 

GROSS MARGIN 8S,579 48.0% 104,559 47.4% 81,467 48.4% 363,789 48.9% 406,198 47 .6% 353,720 47.7% 

' PAYROLL - HOURLY 6,373 - '3.6%' 8,274 3d"ll., 6,on 3.6% 49,708 6.7% , 58 361 6.8% 
PAYROLL - SALARY 5374 3.0% s,n3 4·:09li 5,465 3.3%, 51,856 7.0% 59,897 7.0% 
PAYROLL · OVERTIME 76 0.0% 0 0.0% 145 0.1% 1,94_9 _ __ 0.3% 1199 0.1% 

IPAYROU. - VACATION 0.4% - 0.5% 554 0.3% 550 0.2% 730 4,419 o:6%1 4,483 

TOTAL PAYROU 12,377 6.90/o 17,597 8.0% 12,413 7.4% 107,933 14.5% 123,941 14.5% 99,821 13.5% 

PAYROLL TAXES 1,~~ 0.8% l,819 0-~l 1~- 0.9% 111143 1-5% 10,369 J..2% 9,629 
703 0.4% l,073 0'.5% 720 0:4%, 6,967 o;m: 7696 0.9% 6,264 
528 0.3% 565 0.3%' 469 0.3% 5,046 0.7%· 4,160 o.5% 4,591 

45 0.0% 158 0.J.llb 93 O.J.%' 911 0,1% 1,082 0.1% - - 841 - ~ 34 0.0% so 0:0% 31 0.0% 319 0.0% 361 251 0.0% 

EMPLOYEE BENEFITS 2,775 1.5% 3,665 1.7% 2,778 1.7% 24,386 3.3% 23,668 2.8% 21,577 2.9% 

BUSlNESS RELATED MEALS 0 0.0% 0 O.OW 0 0:0% 198 0.0% 0 
i'RiWEi:EXPENSE___ - -- o 0.0'!6 0 0.0% o 0.0'\!i', 1/!4~ 0.2!1!. 2.515 

~ 0 --· ~ 
0.3"ili 1.376 - ~ 

EMPLOYEE RELATED 0 0.0% 0 0.0% 0 0.0% 1,641 0.2% 2,515 0.3% 1,376 0.2% 

ADVERTISING 0 0.Q% 0.0% 0 
PROMOTION 0 0.0% 0.1% 0 

0.0% 
0.0% 

649 
0 

.Q:!~ 
0.0% 

1, 649 
400 

0.2% 
0.0% 

o ~- o.~l 
0 - 0.0% 



ACTUAL 
MONTii 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - MERCHANDISE - FEBRUARY 2014 

O/o 
BUDGET 
MONTH O/o 

PRIOR YEAR 
MONTH O/o 

ACTUAL 
Y· T-D % 

BUDGET 
Y-T- D O/o 

PRIOR YEAR 
ACTUAL Y-T-D O/o 

TOTAL MARKETING 0 0.00/o 200 0 .10/o 0 0.00/o 649 0 .10/o 2,249 0 .30/o 0 0.00/o 

; EMPLOYEE UNIFORMS 0 0.0% _ _ o_ · _ 0.6% 0 0.0% 3,353 0.5%. 4,_036 •0.5% ~.999 0.5% 
1GOLF OPERATING SUPPLIES _ 135 0..J.% 100 0.0%• 260 ().2% 12~-- 1.7'*> 14,784 1.7% l?;3?~-- _ 1.7'1!, 
FREIGHT ~514 1.4% 2,060 0,!l'lfl I 897 1.1% 15,960 ;vi.CM, , J1.035 l.6% 13,906 1.9% 

OPERATING EXPENSES 2,643 1.50/o 2,160 1.0% 2, 156 1.30/o 32,301 4.30/o 32,855 3 .80/o 30,479 4.10/o 

OPERATING PROFIT 67,777 38.00/o 80,947 36.70/o 64,121 38.10/o 196,880 26.50/o 220,970 25.90/o 200,468 27.00/o 

GROSS OPERATING PROFIT 67,777 38.00/o 80,947 36.70/o 64,121 38.10/o 196,880 26.50/o 220,970 25.90/o 200,468 27.00/o 

NET OPERATING INCOME 67,777 38.00/o 80,947 36.70/o 64,121 38.10/o 196,880 26.50/o 220,970 25.90/o 200,468 27.00/o 

NET INCOME (LOSS) 67,777 38.00/o 80,947 36.70/o 64,121 38.10/o 196,880 26.50/o 220,970 25.90/o 200,468 27.00/o 



VUE GRILLE & BAR 
INCOME STATEMENT CONSOUDATED - RESTAURANT - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL 
MONTH % MONTH % MONTH % Y-T-D 

U ,076 16500 . - 10~ 55,387 
1,062 _ ____ 6,~~ - .-1 2,879 8 L3J 
9,282 9,§6_2 __ I 9,381 I ~!&~_'! 
2,672 ___ • I 0 I 2,646 22,639 

3,444 ------ - 4,250 ' 3,600 18,756 

% 
BUDGET 

Y-T-D 

____ 80_,lOQ 

% 

18, 2_~_, ____ _ 

PRIOR YEAR 
ACTUAL Y-T-D % 

47,905 .. .- - . -----i 
0 

24,562:.___ ____ ~_ 

TOTAL COVERS 27,S36 37,393 29,070 152,787 170,849 146,480 

FOOD SALES 569,118 -- - I 343 728 I 808,084_ - 2 222~- ----C6-L~---l 
1,130- - - - --!!!.?m .(27,86~ 

23.389 U4,044· (C.3,271) 
0 0 I @ : 

DlscoUNlS=EMPlOYEE FOOD SAIES 
olScouN'TS'.i>usuc FOOD SALES 
_12.ISCO~_QON_c::ARD SALES 

BEER SA-"'L-=-ES~---
WINE SALES 

52 8n - .--- -v•. 
- - -----'80.095 

! 42,164 __ . -- ·-1--. 209,572 
339,001 2r.6,59S 

-~SALES v-·· .. 76,673 3~,301 269~ 

~.~L - 10,131 
164,768 91,27~. 

it~co SALES --
l§._11,ATUITTES/GROUP SVC CHA-=-R=G=-E _______ _ 

1,939 1,707 
•• 63 2 11 - -.---2-6;302 - - -

1011-iER F&B INCOME - TAXABLE 
lofHER F&B INCOME - NON-TAXABLE 
[SALES DlsCOUNTS 

0 0 0 15,888 
26,955 72,_2g__ -~ 

n 0 ~ 

4.000 - 32 4'12 

0 0 •-•i•-••'--~--------...:v'-".-~---------=---

FOOD & BEVERAGE REVENUE 467,267 823,399 568,964 2,674,764 3,221,076 2,462,034 

I INTEREST INCO~_E _ _____ _ _ _ -------~30=----~--- 60 33 319 ---38----3 233 ==i 
OTHER REVENUES 30 60 33 319 383 233 0 .0% 

TOTAL REVENUES 467,297 823,4S9 568,997 2,675,084 3,221,459 2,462,267 0.00/a 

' cos-FOOD 980700 - 34.1 % 177.(.409 32.6% 112, 1ss 34.2% 630,337 37.8% 691,726_ j3.2% 562,213 36.8% 
COS - BEER 11.985 24.4% __g._~s~ 24.5111> l~ 27.6% 55,629 24.1% 60,4§.L 25.0% 57,869 - 27.6% 

27.2.% 22,328 27.9o/o ~pos 34~6% 85,326 ~.8% 95,032 28.0% 85,780 ----m% 
18.So/o ll,117 14.5% 9,949 J.S.9%: -~026 17.8% ~948 

136.5% l,163 --60:0% t,816 106.4% __ 8~ .107 .. 5% ~.948 
--o4 0.0% 0 0.0% a 0.0'¥0 0 0.0% 0 - -

COS - GROUP SERVICES F&B 7.594 76.4% 56.896 9ii:o% 21,253 80.8% 43,728 593% - 148,_308 

TOTAL COST OF SALES 149,468 32.00/a 281,868 34.20/a 182,983 32.20/a 879,532 32.90/a 1,056,447 32.80/a 847,467 34.40/a 

GROSS MARGIN 317,829 68.00/a 541,591 65.80/a 386,015 67.80/a 1,795,552 67.10/a 2, 165,011 67.20/a 1,614,800 65.6% 

69.590 14.9% 1~0Jjl59 14..7% - r.61294 ll'l'*i 4]?,~ 16.4% 64P~l 20.2% 422~493 
2
1
445 __ M% 3,042 0.5% 22J§1 0.8%. 9,501_ o.3% L3,~--
.!~ l,9%' 12,655 2.2%. 151,2(i0 - 5.7% 123,366 {.8% 134,555 

~~ 1.lWo U ,270 - 2:2%- 105,457 J .!lo/o l~ _ .J.3% ___!QZ,450 4.4%1 
~6~- 5.3% 37LOS7 6.5% 284,321 10.6% 264,137 8.1!% 23.b.§§Q_·__ 9.4% 

0 0.0% 2971 0.5% ___l?,.Q!_6_ -- !.()% 14,990 0.5%' 27,016 1..1% 

~~ - 1.0% 7,055 0.9% 5,~-- 1.0%. 39,202 1.5% SI~ -- 1.6% 34,6~ .1.4~ 
5,202 1.1% s,2n °'6%_ 4, 142 - ___ 0.7% - - -----37,367_ 1.4% '\0.~53 1.3% 34 2U 1 .. 4% 

TOTAL PAYROLL 165,054 35.30/a 209,070 25.40/a 144, 210 25.3% 1,104,172 41.30/a 1,260,000 39.10/a 1,005,772 40.80/a 

[fAYROLL TAX~ 31,471 "6.7% 27 179 3.3% 26,830 4.7% 140.125 5.2%- 130,671 - 4.1% 123,385 -s:o%] 



VUE GRILLE & BAR 
INCOME STATEMENT CONSOUDATED - RESTAURANT - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH 0/o MONTH •/o MONTH % Y-T-D % Y-T-D 0/o ACTUAL Y-T-D % 

~
COMP- ------------'-10,677 2.3% 12,754 1.5% 9,996 1.8%·-- 73,039 2.7% 77,844 2.4% 67,705 2.l% 

~!NS 10688 _ _2.3% _- 15,646 ~-·-- 14,666-- .. ___ 2.6% _-_____ 92,652 3.5% 115,695 3.6% lll,427 =---~ 
U401 Q9_C~~- _ 114g___ 0.3% --~-- 0.2% 1,503_ __ 0.3% 9,815 0.4% ~5 '0.3% 9~-----= 

EE MCALS 392 0.1% 600 0.1% 816 0.1% 6,243 0.2% 5,975 Q.2.% 6 600 ~ 

EMPLOYEE BENEFITS S4,641 11.7% 57,642 7.0% 53,811 9.5% 321,874 12.0% 339,480 10.5% 324,458 13.2% 

[SEMINARS 0 0.0% 0 0.0%• 0 0.0% 750 - - :o.0% 0 0.0% 0 (),()%' -
:ASSOCIATION DUES 0 0.0% 0 0.0% 0 0.0% 0 o.0% 150 o.o% 0 0.11% - --
RECRUillNG & RELOCATION --- so 0.0% 0 0.0% 0 - 0.0% lQO_ 0.0% 0 O.Q% 692 0.0% 

I BUSINESS RELATED MEALS 0 0.0% 0 O.Oo/. 0 0.0% 737 0.0% 348 '0.0% 108 0:-0% 
ITMVEl EXPENSI: 0 .~ 0 0.0% 0 0.0% 1,854 0.1% 878 0.0% --1,058-~ 
l~MPLOYEE BENEFITS & ADMINISTRATION 

-
2,260 - 0.5% - 2,141 0.3% ___ 2,041 0.4% 17,637 __ _Jl.7% 1'1,760 -- _o.~ 16,505 - 0.1% 

EMPLOYEE RELATED 2,310 0 .5°/o 2,141 0.3°/o 2,041 0.4% 21,078 0 .8% 16,136 0 .5% 18,363 0 .7% 

LQTHER_PROFESSIONAL FEES _ 1,058 0.2% o 0.0% o 0.0% 4 069 0.2% o 0.0% o -o.o%l 

PROFESSIONAL FEES 1,058 0 .2% 0 0.0% 0 0.00/o 4,069 0.20/o 0 0.00/o 0 0 .0% 

!ADVERTISING 
I PROMOTION 

17,507 
4.820' 

J.7% 
1.0% 

6,884 0.8% 4,980 - 0.9% 89,932 3.4% 
2.750 03%' 12§? 0.4.%' 38 674 1.4% -

~,9<11 
25,340 

1.8% 
0.8% 

46,824 
i6.s77 

TOTAL MARKETING 22,327 4 .8% 9,634 1.2% 7,344 1.30/o 128,606 4 .8% 82,281 2.60/o 63,401 2.60/o 

fRM'l ~UJPMENT • F&B 
,R&M BEVERAGE CARTS 

4~ 
578 
_ !!~ l,7SQ 0.2% 

0.1% 200 0.0% 
3,068 0.5% 11 n6 --- Mo/O 1t!1QL - - 05%- 13 597 _ __ 0.6% 

188 O.G%· 2,434 0.1% 1 'IOO 0.0% 112&1 O.l'lb 

TOTAL REPAIRS & MAINTENANCE 4,997 1.1% 1,950 0 .2% 3,256 0.6% 14,160 0.5% 15,905 0.5% 14,881 0.6% 

!-SERVER UNIFORMS 0.1% 0 0;0%; 0.0% 
- ?,960 .0.3% 7.~_ o.~ 5~~ -- 325 0 ---~LINAAY UNIFOR-MS ___ - -- 1,719 0.4% l,S:CJ!I-- 0.2% 2,255 0.4% 16,552 0.6% l_QO_L - 0.4% 12,5_7,i. 05% 

EQlJIPMENT RENTAL 126 0.0% 3,000 0.4% 6927 -- 1.2% 11,260_ 0.4% 14,000 0.4% 11,602 0.51% 
iOFFlCE SUPPLIES 0 - - a.ii%' 150 0.0% 136 0.()%. - 2,149 O'.l.% 1 ()50 0:0% - l ,221 0.0% 

fbQ~E~RATIONS -292 0.1% 295 0.0% 2,675 0.5% - ?, 333 - 0.1% 4 857 0.2% 7,737 

IOPERAT!NG SUPPLIES - F&B 13,007 2.8% 22,643 2.8% 14,440 2.5% 82,762 3.1% - ~490 2.8% - 80,321 
DRY/LINENS 45~ LO% 4 000 0.5% 4407 0.8% 30,237_ - 1.1 % __ 212~3 0.8% 

ICHtNA, GLASS & l.JTCNSILS 0 0.0% 1,000 0.1% 1,.zsi 03% 12,889 0.5% 12,802 0.4% 
COMPUTCR RELATED 22!J!_ - 0.5% 1,750 0-2% !,,,647 O.Jo/o 16~ 0.6% 13,9'19 0.4% 
PRINTING 1,344 M% 

_ o ___ 
O.Oo/o· 123 - o.0%, 2,576 'o.1% 84 ~ 

[ENTERT'AINMENT 11 339 2.4% 1,00:0-- 0.9% 14,396 2.-5% 97,652 3.7% 61,080 1.9% 

~q@!T CA~~5_fEES 14,343 3.1% 16,4~ 2:0%· 11) 50 2.0% - 58,987 - i.!.2% 65,446 - 2.0% 
f CASH OVERJSHORT --- 126 0.0% - L 0.0%' ~l 0.0% - 485 0:0% (15~}' 0.0% 
BANK FEES 150 0.00/o 100 0.0% 93 '!""'" - 0.00/o - 1,159 .0:0% 781 0.00/o 

0.0% - o:o% DUES &. SUBSCRIPTlONS 0 0 0.0%' 0 - 0.0% l,642 0.1% - 0 
1PAYROLL ADMINISTRATION 1,983 0.4% 1808 0.2% 1,654 -- 03% 13,810 - 0.5% 12,449 'o.4% = -,----·--
[!§NT EXPENSE __ 1,_QOO _ _ 0.2'lj> 1,000 - -- (),1% 1,000 !),2%. 8,000 J).3% 8.000 '0.2% 

OPERATING EXPENSES 52,804 11.3% 60,714 7.4% 62,837 11.0% 367,190 13.7% 330,426 10.3% 274,282 11.1% 

OPERATING PROFIT 14,638 3.1% 200,440 24.3% 112,515 19.8% (165,597) -6.20/o 120,783 3.7% (86,357) -3.50/o 



VUE GRILLE & BAR 
INCOME STATEMENT CONSOLIDATED - RESTAURANT - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH % MONTH % MONTH % Y-T-D % Y-T-D % ACTUAL Y-T-D % 

I CABLE 1V I MUSIS: 0 - 0.0% 0 0.0% 0 ·_ 0.0% 5,420 0.2% 3,940 0.1% 4,665 0.2%1 

TOTAL UTILITIES 0 0.0% 0 0.00/o 0 0.00/o 5,420 0.20/o 3,940 0.10/o 4,665 0.20/o 

HIDE ROW 
FIXED OPERATING EXPENSES 0 0.00/o 0 0.00/o 0 0.00/o 5,420 0.2% 3,940 0.1% 4,665 0.2% 

GROSS OPERATING PROFIT 14,638 3.10/o 200,440 24.30/o 112,SlS 19.80/o (171,017) -6.40/o 116,843 3.6% (91,022) -3.70/o 

[iNSUAANCE lJ~ 
"FEES. PERMITS & LICENSES 0 

0-3% 1,.Q!!_O !l.1% 896 
O;Oo/o 0 0.0% 0 

0.2% 9,951 0.4%' 8.411 03% 7,4n 0:3% 
05% 0.0% 13,261 0.5% 11.700 0.4% 12.265 

OTHER EXPENSES 1, 273 0.3% 1,000 0 .10/o 896 0 .20/o 23,212 0.9% 20,111 0 .60/o 19,737 0.80/o 

NET OPERATING INCOME 13,365 2.90/o 199,440 24.20/o 111,619 19.60/o (194,229) -7.30/o 96,732 3.0% (110,759) -4.SO/o 

[CAPITAL ~ENSES 0 0.0% 0.0% 0.0% 27,333 0.()% 45,000 0.0% 55,430 0.0%] 

NET INCOME (LOSS) 13,365 2.90/o 199,440 24.20/o 111,619 19.6% (221,562) -8.30/o 51,732 1.60/o (166,188) -6.70/o 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GOLF MAINTENANCE - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH % MONTH % MONTH % Y-T-D % Y-T-D % ACTUAL Y-T-D % 

PAYROLL - HOURLY 78,461 0,0% ____2k655 0.0% 79776 0.0% 690,509 - - O:O"k 
PAYROLL -~_!____ 20,387 0.0% 26,442 0.0% 25 170 0.0% 183,495 O.Oo/o 
PAYROLL - OVERTIME 2 244 0.0% 0 0.0% 1334 O.Oo/o 39,111 0:0% 
PAYROLL - VACATION 6,327 0.0% S,766 0.0% 5,lg? __ O.Oo/o 56,275 0.0% 

TOTAL PAYROLL 107,418 0.0% 123,862 0.0% 112,107 0.0% 969,390 0.00/o 1,000,867 0.0% 928,478 0.0% 

PAYROLL TAXES 16 639 0.0% 12,so1 0.0% 14,985 0.0% 92,604 O.fl% 80, 738 G.0% 
WORKERS COMP 6858 . 0.0% 7 556 0.0% 6,526 0.0% 60,9n 0;0%, 61,3!0_ -- 0.0% 
MEOICAL/DEl'ITAL INS 1§,~-- _ 0.!)2!> 16,470 - 0.0% 14,062 0.0% 114,618 . 0.0% 122,455 '0.096 
4fil® coST5 267 0-0% l 115 0.0% 484 o.o% 4 049 0:0% 7938 G.0% 
EMPLOYEE MEALS 0 O.Oo/o 300 0.0% 344 0.0%' 558 0.0%· 2. 103 0.0% 

EMPLOYEE BENEFITS 39,82S 0.0% 38,242 0.0% 36,401 0.0% 272,801 0.0% 274,544 0.0% 257,276 0.0% 

R&M EQUIPMENT - MAINTEN~Cf 5~ 0.0% 4,_@Q __ 010% 4,737 0.0%; I ~,876 O.Oo/o ·- -. 
12,125 0.0% - - -
21,739 0'.0%' 
2.315 0.0%: 

R&M PUMP STATION - 0 -0.0% 0 0.0% 1300 O.Oo/o 
R&M IRRIGATION 1,520 0.0% l,ooO 0.0% 1,584 o.o% 
R&M BUILDING-· 0 o:09b 0 0.0% 0 0.0%1 -
CO!'ITRACT lABOR 3 186 0.0% - __h850 0.0% 3,010 ____ 0.0%;.__ --53,125 0.0% --·--

10,069 0.0% 
32,208 ' 0.0% - -· . 

SOD - - 0 . -- 0.0% 0 0.0% 0 0.0%' 
SEED & MULCH 0 0.0% 0 0:0%' 0 0.0% 2 
SAND & GRAVEL 517 0.0% 0 0.0% 0 0.0% 32,09'! 0.0% 27,0. . ----- -·---

17,949 o,!J%. ~.ooo ·o.O<Mi 21 644 · 
81,.187 o~· 92,199 o.0% _ 8S,OJ3 __ _ 

LANDSCAPING 854 o.~ 500 0.0% 1,378 0.0%· 

~· D~~1:. &. LUBRICANTS 9784 0.0% 11,500 0.0% 10,343 0.0%• 
3,852 0.0%· 3,263 0.0% W 1,597 m n SMALL TOOLS 126 0.0% 300 - 0.0% 295 0.0% 

_Q!651 o,0%- -~1_1pS4 0.0% 109,598 FERTILIZERS 13 328 0.0% - 18000 0.0% 14,012 - o-.0% 1 
31,817 0.0% 38,744 0.0% 39,945 
.?286 0.0%' 973 - .0.0% l~?l 
1~ 0.0% 6,000 O.O'lli 

CHEMICALS - HERBICIDES 2,000 0.0% - 2,000 - 0.0% 2,237 - 0.0% -
CHEMICALS - INSECTICIDES 0 '0.0% 0 0.0% 907 0.0%, 
CHEMICALS - FUNGICIDES 0 0,0% o-: - o.o% 0 O.ll'll., 

TOTAL REPAIRS & MAINTENANCE 36,991 0 .0% 39,750 0.0% 39,803 0.0% 673,293 0.0% 660,521 0.0% 602,465 0.0% 

_o_ O.Oo/o - 0 . 0.0% 0 0.0%i J,4l2 0.0% 3000 0.0%' 2,138 
0 0.0% - 0 O.Oo/o 0 0.0% ___ 789 0.0% 0 0.0% 566 

COURSE SUPPUES 
_ o _ __ '0,0% 

_h.QQO_ 0.0% 0 0.()% 13,560 .· - 0.0% 15400 0.0% 
E TING SUPPUES - MAINT 

- -1499 0.0% 1 500 -- 0.0% 2,ML 0.0%1 10 377 0.00!> U925 0.0% 
147l ~- - - li:'O% lAUNDRY[UNENS 0.0% l,500 0.0% 795 O,Q!K,. 13,114 9,0%' 11,956 

\sAfEry SUPPUES 292 0.0"/o 300 0.0% 300 0.0% 2,465 0;(1%- 2.100 ·o.0% 

OPERATING EXPENSES 3,264 0.0% 4,300 0.0% 3,738 0 .0% 42,718 0 .0% 44,381 0 .0% 43,526 0.0% 

OPERATING PROFIT (187,498) 0.0% (206,154) 0.0% (192,049) 0.0% (l,958,202) 0 .0% (l,980,313) 0.0% (l,831,745) 0.0% 

U,203 0.0"/o ---iJ,0oo - 0.0% 12,75,0__ 0.0% 1~,425 o;<i% 
13,fil_ 0.0% 10,000 0.0% 9,363 . 0.0%. 161~ 9.:Q°!2. 

WASTE REMOVAL 229 0.0% 120 0.0% 228 0.0%! 1,028 O.Oo/o 
SECURITY_ 114 0.0% 114 0.0% 0 0.0% 912 0:0% 

151.442 
182.~ 

954 
912 

o:lilii 
0.0% 
0.0"/o 
_0.0% 

TOTAL UTILITIES 24,742 0.0% 23,234 0.0% 22,340 0.0% 302,699 0.0% 335,822 0.0% 328,983 0 .0% 

FIXED OPERATING EXPENSES 24,742 0.00/o 23,234 0.0% 22,340 0.0% 302,699 0.0% 335,822 0.0% 328,983 0.0% 



ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GOLF MAINTENANCE - FEBRUARY 2014 

•to 
BUDGET 
MONTH •to 

PRIOR YEAR 
MONTH •to 

ACTUAL 
Y-T· D O/o 

BUDGET 
Y·T-0 O/o 

PRIOR YEAR 
ACTUAL Y-T-D •to 

GROSS OPERATING PROFIT (212,240) 0.00/o (229,388) 0.00/o (214,389) 0.00/o (2,260,901) 0.00/o (2,316,135) 0.00/o (2,160,728) 0.00/o 

FEES, PERMITS & LICENSES 460 0.0% 0 - . 0.0% 0 O.Oo/O 5 .885 o.~ 4,950 o.o% S,575 "il:Qohl 

OTHER EXPENSES 460 0.00/o 0 0.00/o 0 0.0% 5,88S 0.00/o 4,950 0.00/o 5,575 0.0% 

NET OPERATING INCOME (212,700) 0.00/o (229,388) 0.00/o (214,389) 0.00/o (2,266,786) 0.00/o (2,3211085) 0.00/o (2,166,303) 0.00/o 

NET INCOME (LOSS) (212,700) 0.00/o (229,388) 0.00/o (214,389) 0.00/o (2,266,786) 0.00/o (2,321,085) 0.00/o (2, 166,303) 0.00/o 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GENERAL & ADMINISTRATIVE - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH % MONTH % MONTH % Y-T-D % Y-T-D % ACTUAL Y-T-D % 

'QTHEll INCOME 4'Fl 0 0 1,779 
- - __ o 

INTEREST INCOME 46 100 136 227 682 --- 630 

!oTHeRNON-Ol'f'!,/\!l_NfilN.~1[_ 24,729 ~4,7:i7 _-.:=__~ _ o ______ , 173,099 173,089 264,097 

OTHER REVENUES 25,272 24,827 136 175,106 173,771 264, 727 0 .0% 

TOTAL REVENUES 25,272 24,827 136 175,106 173, 771 264, 727 0 .0 % 

GROSS MARGIN 25, 272 100.0% 24,827 100.0% 136 100.0 % 115, 106 100.0% 1 73,771 100.0% 264, 727 100.0% 

[ PAYROU. - HOURLY 11 096 
-

2233:5% 19,738 -- - - 0.0% 16, 963 0.0% 98040 $10,0'!ii fill. -SAi.ARY 4?,012 8456.4% 38 033 0.0% 23,323 - JUl'!E. 327,6'18 18414.4% 
OLI. - OVERTIME 0 o.0% 0 0.0% 146 - O.O'lb 1,547 . 87.~ 

AYROU. - VACATION 2.808 S6S3% 2,308 0.0% __ 1;rn- ()_(}% Zl,5'\5 1210.9% 

29 
0
0,210 0.0% 137,591 D.11% 

91,939 - 0.0% 222,~33 O.O'!li 
_2,!i46 O.!i'!li 3,424 0.0% 

17,832 0.0% 25810 O.O'!i. 

TOTAL PAYROLL 55,916 221.3% 60,079 242.0% 42,084 31044.6% 448, 781 256.3% 462,627 266.2% 389,359 147.1% 

PAYROLL TAXES 6782 1365.2% 6,209 ' (MJ'lb 6,_251 o.0% 39,798 2236.7% ~~ 
WORKERS COMP 3,339 672•1'!!> 3,665 -- 0.0% 3,639 0:0% 27,960 1571.4% 28,5'\5 0.11'!& 
MEOICAIJDENTAL INS 4,267 858.9'!6 S,070 0.0% 4,756 0.0% 36675 206U'lli 37,913 0.0% 
4°1?LllQ COSTS 221 44.&!b 541 0.09!> 671 O.O'IO 3,759 211.~ 4, 005 ~ 

@:LPl,QXEE M~ 431 ~ 300 0.ll'llo 433 0.0% 3,540 - 199,0% 2.478 0.0% 2.810 0.0'!&. 

EMPLOYEE BENEFITS 15,041 59.5% 15, 785 63.6% 15,750 11618.5% 111,732 63.8 % 110,357 63.5% 102,918 38.9 o/o 

SEMINARS 0 D.Oilb o 0.0% 0 0.0% 3,900 - 219,2<i1; 6.<..000 o,(lq4) 
l\SSOCiAT!oN DUES 0 0.0% o 0.01¥1:1 220 0.0% 321 i8.0% 3.1~! ___ .~ 
EMPLOYEE 11.fCOGNffiON & REWARDS 230 '16.3% 500 o,Q% 431 o.O'lb 1Z.36L 694.J'!E> 10,78_2 __ ~ 
RECRUffiNG & RELOCATION 2,664 S36.3% 0 0.0% 0 0.0% 8,663 486.W. 0 _ 0.0% 
BUSINESS RELATED MEALS 948 190.9% 200 0.11'!1. 350 0:0% 2;050 116.9% l,8t9 0.0% . 
TRAva EXPENSE 3,273 • 658.9% 400 0.0% 800 0.0% 9,930 558.1% 41(!.n O.Ol!li ___, _ 
EMPlOYEE BCNEFITS & ADMINISTRATION 3,143 632.7% 3,239 0.0% 3,084 , 0.0% 26,~ 1'491.11% l~~ o.o<if. 

EMPLOYEE RELATED 10,259 40.6% 4,339 17.5% 4,886 3604.0% 63,800 36.4% 51,504 29.6% 53,434 20.2% 

iPRQMoT!oN 1,651 332.4% 600 0.0% 252 0.0% 8&119 488.3% 4,535 0.0% 5,166 - 0.0% 1 

TOTAL MARKmNG 11651 6 .5% 600 2.4% 252 185.9 0/o 8,689 5.0% 4,535 2.6% 5,166 2.0% 

,R&MOFFICEEQUJPMENT 136 27.4% 200 0.0% 127 0.0% 1,389 . 78:1% __1483 0.0% 1413 - 0.0% J 

TOTAL REPAIRS & MAINTENANCE 136 0 .5 % 200 0.11% 127 93.3% 1,389 0.8% 1,483 0.9 % 1,413 0.5% 

[FFPi.OYEE UNlfORMS 
-- - -----

797 160-1% 0 0.0% 0.0% 0 797 44.8".I> 600 ,0.0% 

~~PPL!~ !;839 370.2% ?00 0.0% l, !82 0.1)'16 8,481 476:6'16 51599 o.O'k. 
Ff5lTE STORAGE 305 6)..,4% 250 o.O'lb 296 OJO'Ki ~5 __ 124,,5'!6 1,600 0.0% 

~DAMAGE 0 0.0'!0 0 0.11% 1,471 O!!!'J!! 0 0.11% 0 0 .0% 

:CONTROLS & AUDIT 442 88.9'11> 4SS 0.0% 442 o.ooi; 3,533 198.5% J~L o.o% 
POSTAGE 200- \4bi3'!& lSO 0.0% 0 o.O<JE. 1 200 67.4% 1,250 o.~ -'ciVEAAJGHT Oa.J\IERY - 661 l33i1'14> 100 - 0.0% 110 o,O!!fo 1,187 66.7% 731 .o :ll'llo 

IQM~ERRBATED ___19$3 '600.i% ~.~j~ o:O'!i. 1,~ (),()% 22,122 U4J.3% 20,993 d.O'lli 
PRINTING --- ~ 1053% __ o_ 0.ll'llo 0 o.0% ~ 145.2'1!1 1,021 0,0%' 
ilANrnES 320 64.5% - 460 0.0% - '19:3 : - Q.'ii% 3,~7~- t06:6% _],742 0.0% 
DUES &. SUBSCRlPTIONS 9ti '19:3% so ~ 0.0% SO' O.O'lli 378 21.291> ~~ 
CENTRAUZE0 SERVICES - - - .!,lfil__ 222..l.% 1,256 0.0% 1103 0.0% 9,m__ 538.1% 1!1,,253 G.O'll> 
PAYROU. ADMINISTRATION z.on 418 . .1% 2,156 O.O'lb z. uo~~ 17.739 996.9'!6 17.944 0.0% 17,856 

OPERATING EXPENSES 11,346 44.9% 8,132 32-8% 9, 223 6803.3% 73,487 42.0% 67,642 38.9 % 70,809 26.7% 



ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GENERAL & ADMINISTRATIVE - FEBRUARY 2014 

% 
BUDGET 
MONTH O/o 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-D O/o 

BUDGET 
Y-T-D % 

PRIOR YEAR 
ACTUAL Y-T-D O/o 

OPERATING PROm (69,078) -273.30/o (6.:,308) ·259.11"/o (72,185) -53249.6% (532,771) -304.3% (524,376) -301 .8% (358,371) · 135.4% 

,raEPHONE 3,10<! 6853% 3,700 --- D:o% 3,741 -~o.~ 32,585 ~-ls313'l!. 29,771 - -~D.0% 29.800 o.0% 

TOTAL llTIUTIES 3,404 13.50/o 3,700 14.9% 3,741 2759.4% 32,585 18.6% 29,771 17.1% 29,800 11.JO/o 

EQ!JIPMENT LEASES 2,235 °449.~ 2.300 O.O'll.· 2.2S7 O.O'!Ei 18,588 1044.7%. 181357 D.Oii 17,361 O:o%, 

TOTAl LEASES 2,235 8.8% 2,300 9.30/o 2,257 1665.0% 18,588 10.6% 18,357 10.6% 17,361 6.6% 

FIXED OPERATING EXPENSES S,640 22.3% 6,000 24.2% 5,998 4424.4% 51,173 29. 2% 48,12& 27.7% 47,161 17.80/o 

GROSS OPERATING PROFIT (74,718) · 295 .7% (70,308) · 283 .2% (78,183) -57674.0% (583,944) 333 .5% (572,504) · 329.5% (405,532) ·153.2% 

INSURANCE 2,011 404.8% 3,.111 0.()% 3,013 0.0% __g~ -.12§~ 26,632 0.0% 24,092 v.v ~ 1 
FEES, PERMITS & LICENSES 0 0.0% 0 0.0% 0 0.0% llS 6.5% 0 0.fl'!li 115 

fiASE MANAGEMENT FEES 21,667 4361.2% 21,661 - D.0% 21667 • - 0.0% ~ 9741.7'!!> 173,336 - _·_0.Q'lli - 173,m 

OTHER EXPENSES 23,678 93.7% 24,838 100.0% 24,6ll0 18205.90/o 195,606 111.7% 199,968 115.1% 197,540 74.6% 

NET OPERATING INCOME (98,395) -389.3% (95,146) · 383.ZO/o (102,863) -75879.9% (779,550) -445.2% (772,472) -444.5% (603,072) ·227.8% 

0.()% 140,~--~-- 217.LOl'.JQ_ 
0.0% 0 0.0% 0 

0,()1!1, 101.580 CAPITAL EXPENSES 6,227 0.(J!l!; 0 O;ll!lb 4,4.34 
~~J:Q§S ON ASSET DISPOSAL 0 O.O'!li __ 0 0.b!ll. 0 0.0% in.s75 

NET INCOME (LOSS) (104,623) ·414.0% (95,146) -383.2".'o (107,297) -79150.6% (920,334) ·525.6% (989,472) · 569.4% (526,778) ·199.0% 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - BUILDING MAINTENANCE - FEBRUARY 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH % MONTH % MONTH % Y-T-D % Y-T·D % ACTUAL Y·T·D % 

PAYROLL · HOURLY q ,.Q§O __ 0.0% M871 0.0% u ,241 0.0%, 96,799 o,0% 12~~ 0.0% m,.;1--r~ 
PAYROLL · SALARY s,ns _ _ o.0%, 9,823 o.11%, 8968 0.0% 73,434 o .. Oo/o 76,110 Q.(l'll> 7S,Q23 0.0% 
~:@Q_LL • OY.f_RJ1"!.E 66 0:"0% __ o o;(l% 244 0.()o/G, 3011 O.Oo/o 2,415 0.0% 4,360 o.~ 
PAYROLL - VACATION 1.997 0.0% l ,151 0.0% 1,217 0.0% 16,620 0 .. 0% 9290 ·o:OS1i __!2,884 0.0% 

TOTAL PAYROLL 22,898 0.0% 25,845 0.0% 21,669 0.0% 189,864 0.0% 212,94S 0.0% 21S,396 0.0% 

IPAYR( 
,w 

)LL TAXES 
:eRSCOMP 
:Al/DENTAL INS \M 

f10 ~ (K) COSTS 

E ~PLOYEE MEALS 

.1&L_. o:o~I 
1,319 0.0% 
2,798 0.0% 

77 O.O'Ki 
51 0:0% -

2,671 0.0% 2,764 
1,sn o;OCYo ~-
1918 0.0% 1,682 

233 o:Oo/o, 134 
100 0.0% 166 -

0.0%1 17,826 0.0% 17,180 0.0% 19331 0.0% 
0.0% 11,WS- 0.0% 12,991 ·o.O'l!i 13169 O.ooiii 
0.096- 14,494 0.0% 13,915 0.0% ~65 0.0% - ---
0.0% - 1,103 0.0% ins 0.0% 1,413 0.0% 
0.0% 922 0.0% 752 0.0% 709 0.0% 

EMPLOYEE BENEFITS 7,743 0.0% 6,499 0.0% 6,010 0.0% 45,452 0.0% 46,S66 0.0% S9,787 0 .0% 

~~ EQl,!IPMENT - MAINTENANCE 98 -
0.0% 1200 - - o.O'Ji., 11%0 0.0%' 3914 0.0% u 076--~o-.0% 11,609 -

iR&M BUILDING 1,353 0.0% 1,700 0.0% 573 ().Qo/o, 7 575 0.0% 12,ill ' ·'Q.O'lli 10,932 
iR&M ELECTRICAL AND MECHANICAL 296 ().0% 1,000 M:'fo: 2 880 0.0%, 5 185 0.0% _.Z,368 . 0.0% 10889 
iR&M PLUMBING 29 0.0% 900 0.0% 867 ().0%, 1,414 0.0% _J,300 - 0.0% 3, 221 
,CONTRACT LABOR -· --- _MZ.8_ 0.0% 2,850 0.0% ~,392 0.0% 26,159 - (1.0% 27,256 • .0.0% 23,~ 
SMALL TOOLS 0 0.0"/o 100 0.0%' 0 0.0% 0 0.0'16' 700 0.0% 357 

TOTAL REPAIRS & MAINTENANCE 4,254 0.0% 7, 7SO 0.0% 8,192 0.0% 44,247 0.0% 61,823 0.0% 60,629 0.0% 

167 ~ 0.0% 167 - ·0.0% 0 0.0% ~PlO~UNIFORMS o --o.o% - - __ o ___ o.Q%; o----o.0%, 
'=-',.----~--~- ~--- ___ 3.~ 0.0% 

- : :~ 6,722 0.0% 
--- --4.913 ~o_.O'!li_.._ __ 

524- - 0.00!> • . 

2 892 0.0% 6,137 0.0% 
7,790 0,0% ~ • .F_2__ 0.0% 

_____!_,P.L 0.0% 6,;!,88 M% 
!00 0.0% 1,062 - 0.0% 

I FLOWERS & DECORATIONS 292 0.0% 300 0.0% ~,114 nno.<. 

i PERATING SUPPLIES - G&A 
- - 0.()%, -- - - --- -

937 0.0% l JQQ_ ~- u.·-
867 O.Oo/o lJ_OO_. __ 0.0% 905 O:O'l'o LA_!!NDR~ 
432" ~SUPPLIES 0.0% 100 0.0% 95 0.0% 

OPERATING EXPENSES 2,527 0.0% 2,800 0.0% 4,349 0.0% 15,6S2 0.0% 19,171 0.0% 19,960 0.0% 

OPERATING PROFIT (37,422) 0.0% (42,893) 0.0% (40,220) 0.0% (295,21S) 0.0% (340,505) 0.0% (355,772) 0.0% 

I ELECTRIC & GAS 17 608 0.0% 18,000 0.0% 17,523 0.0"/o 180,743 0,0% 184 241 0.0% 
~LE TV l MUSIC 621 0:0% 116sg 0.()%, 1,647 0.0% 10,803 o.o% 13,~1 0.0% 

I WATER 1,546 0.0% 1,200 0:0%: 1,180 O.D%. 10,527 0.0% 101551 ·0.0% 

S ECURITY 137 0.0% 150 0,0% 0 0.0% 664 0.0% 1.205 0.0% 
[PESTC~OL 4,464 O.OOI. 3,810 (l()l\b• 3,811 0.0% 21,144 O.Clo/o 18.,502 • O.O'l6 

TOTAL UTILITTES 24,376 0.0% 24,810 0.0% 24, 161 0 .0% 223,880 0 .0% 227,890 0 .0% 215,324 0 .0% 

FIXED OPERATING EXPENSES 24,376 0.0% 24,810 0.0% 24,161 0.0% 223,880 0.0% 227,890 0.0% 215,324 0 .0% 

GROSS OPERATING PROFIT (61,798) 0.0% (67,703) 0 .0% (64,381) 0.0% (519,095) 0.0% (568,39S) 0.0% (571,095) 0.0% 

NET OPERATING INCOME (61,798) 0.0% (67,703) 0 .0% (64,381) 0.0% (519,095) 0.0% (568,395) 0.0% (S71,095) 0.0% 

NET INCOME (LOSS) (61,798) 0.0% (67,703) 0.0% (64,381) 0.0% (519,09S) 0.0% (568,395) 0.0% (571,095) 0.0% 



INDIAN WELLS GOLF RESORT 
BALANCE SHEET • FEBRUARY 2014 

CURRENT PRIOR PRIOR 
MONTH MONTH YEAR 

ASSETS 
CASH & CASH EQUIVALENTS ------ $ 722,426 $ 281,751 $_ 743,344 
ACCOUNTS RECEIVABLE, NET 110,731 128,496 167,253 
INVENTORY 669,951 676,976 697,760 
PREPAID & OTHER ST ASSETS 117,876 67,814 56,209 

TOTAL CURRENT ASSETS 1,620,985 1,155,037 1,664,567 

PROPERTY, PLANT & EQUIPMENT - NET 0 0 0 

[OTHER LT ASSETS 8,317 8,317 8,317 J 

TOTAL ASSETS $ 1,629,302 $ 1,163,354 $ 1,672,884 

LIABILITIES & EQUITY 
LIABILmES 

1ACCOUNTS PAYABLE $ 193,827 $ 146,281 $ 74,162 
OTHER ACCRUED LIABILITIES, 235,948 222,338 237,997 
GIFT CERTIFICATES/GIFT CARDS 37,761 39,572 44,927 
ADVANCED DEPOSITS - EVENTS 110,465 138,504 --~8,378 
ADVANCED DEPOSITS - CALLAWAY 0 0 5,282 ----
DEFERRED REVENUES 159,840 187,688 50,183 
DUE TO AFFILIATE 42,010 18,675 57,039 

TOTAL CURRENT LIABILITIES 779,851 753,059 597,968 

TOTAL LIABILITIES 779,851 753,059 597,968 

E9_!11TY_ 
MEMBER CAPITAL 
RETAINED EARNINGS --------
CURRENT YEAR EARNINGS 

7,307,561 
(5,467,189) 

--~ 

(990,922) 

_ __ 7~,307, 561 7,032,561 
(5,467,189), ___ _,__(5,442,7~3) 

(1 ,430,077J J514,932) 

TOTAL EQUITY 849,451 410,296 1,074,916 

TOTAL LIABILITIES & EQUITY $ 1,629,302 $ 1,163,354 $ 1,672,884 



69 - INDIAN WELLS GOLF RESORT 
Trial Balance for Feb, 2014 

Beginning Current Prd Current Prd Ending 
~ccount Descril!tlon Balance Debit Credit Balance 
1000 _Q!sh·O~ratl -Padnc Weste 2~ z 54.13 1, VB,336.18 !J37,66.!_.16 695,_1~9.75 . 
1010 Cash - OB oeerat1n_g __ 11,266.50 ll 266.50 
1035 _P~ Cash 300.00 300.00 
1040 Cash Banks 15,40o;oo 15,400.00 
1100 Accounts Receivable 128,495.58 230,976.57 (248,740.74) 110,731.41 
1200 Pre aid Expenses -- 64,044.73 94,616.74 ~709.40)_ 115,952.07 
1240 Prepaid Liability Insurance 3,768.85 (1,844.zzL_ 1,924.08 ---
1320 Inventory - Soft Goods 474,733.87 63,088.67 @_5,174.39) 472,648.15 
1321 _lM~ll.:~- 16,352.80 _(!9,93~ .74 61! 584.72 
1322 114,946.74 3,788.79 (8,620.52) 110 115.01 

Inventory - Merch - Callaway 721.86 13,245.70 (11,184.40 783.16 
Invento - Merch - S ial 4,261.20 1,689.56 (108.50) _ 5,842.26 

1325 Inventory - Merch - Callaway 10,143.16 8,474.81 (6,640.42) 
11QQ_ Due to/from Affiliate (18,675.23) 1,._520.31 ~.~5.14 
1600 Deposits 8,317.23 

Accounts Pa~able (146, 280.73) 339,491.02 387,037.12 
Accrued Payroll ~2,?_f[! .50) 165,415.02 c162,zo5.92L 
Accrued Vacation 104 973.75) 13,472.14 (gl,187.Z!) 

2230 Accrued Sales Tax (9,985.80) -----10,~o.9o J~,253.26) 
2231 Accrued Use Ta·x cg;.y) (54.06) 
2275 Accrued Merchandise Inventor \1,000.00) 100,636.23 1100.475. 73)_ 
2280 General Accrual @.§!15~ 26,902.00 {32,789.48) 
2320 Gift Certificates - OLD ~~~L 
2325 Gift Certificates - NEW (71,712.78 --10 805.65-- (8,994.9' 
2326 Reserve for Old Gift Certifi 76,960.15 
2330 Advanced ~posits • E~nts __ (p8,So3.92) 38,788.92 (!fl,?~·@ 
2340 Deferred Revenues (_gl7,~~9.l 32,136.60 (4 288.00 
3200. Member !Zontrlbutlons QJ~561.22) 
3400 Retai~ed Earnings 5,467,188.56 

Total Assets & L1ab1ht1es {l,430,077.11) 2,351,168.61 {l,912,013.50) (990,922.00) 

4200 Sales - 18 Hole - Prime (!18, 152.36 ___ 665.00 -~ 604 .001 
4205 Sales - 18 HQ!e.:.!'l~·Pli!llll @~.43,.1 -~~) 7~,QO 48,373.001_ 
42.10 Sales - Tournament (S47,470.SO) 220.00 (~!),79_!.00 

[~5 Sales - Resort Guest Prime _{248,83~20) 324.20 68,195.00 
4220 Sales - Resort Guest Non-Pri _QOl,488.00)_ _ 176.16 (53,834.00 
4230 Sales - Afternoon Prime Q§,532.0Q) 35~) f32 Silles - Afternoon Non-Prime 6,742.80) 100.00 (5_1,138,C}(j) 
4235 sales - Troon ~~ ~~Z,QQ~ (19,514.00) 
14240 Sales - Junior {!§,no.001 H~.Ql 
~42-'!_5 __ ~les • IWGR Card 198,960.00 (7_!!,7£!.00 
~2g__ - Sales - Wholesaler (177,685.67) ~59, 251.75) 

~25<1 Sales - Spec~I (2Jl,B!7.5!) @.~69.9'1) 

i~ Sales . ~f1.: F~ ~&54.00) 11_);.Q!l _ (4367.50) 

§~8 Sales - No Show (?.,f!10.00 (!.9,2..~0~) 
70 Sales - Member Rounds 3<1_!,~0:Q). __ 61,594.00) 

14272 Sales - Member Guest Prime R ~s.~.00) __ 80.00 __ (40,617.5© 
l4m Sales - Member Guest Non-Pri 121 5.00) (46,402.50) 

t42So Golf · Grou Services (35,9~.64) 10 _?80.0Q 
4285 Golf Lessons (16,539.00) ~,299.00L 
4287 Ra _ , Ren~~'-· Other Golf r \..~~~) _!,_;30,?§ - (36,956.10) 
4292 Callawa. Attlrigs J.!J!~qj)) 0·®l 
4294 IWGR Card Sales (42,381 .19) - _JJ,889.61 
4295 Income - Other -non • 9011) _(3,0~.50) (496.80) 
4350 Merchandise Sales - Soft Goo {~~.~l.00 (156 186.00) 
4351 Merchandise Sales - Hard Goo (82,584.36 _Q0,721.!!:Q 
4352 Merchandise Sales - Accessor 6!!,8~~:'.13) 17,739.74 

Merchandise Sales - Callaway (19,571.71) 3,772.45 (9,l!!IG._9-2) 
Merchandise Sales - Special _il~S.50 192.00 (201.75) 

4360 Sales Discount - Soft Goods 83,018.64 23,426.08 ___ 



Sales Discount - Hard Goods 4, l34.68 l 453.61 5 588.29 
Sales Discount - Accessories 7,282.01 1,472.65 8,754.66 

._ _____ Sa_ le_s_D_is_co_u_nt - Callaway Ce _ __ 3,074.33 ____ 3_5_5._4_3 _______ ~['1_7_2._4~6)~ _______ 2,,_957_ ._3_,0 
Sales Discount - Special Ord 72.01 38.40 110.41 
SALES DISCOUNT - TROON CARD 9.58 18.58 28.16 

~----------------------< ,_5_2o_o _____ c_os_-G_o_lf ________________ 9_7_1_.s_8 _ 660.71 _!,~3.1,22_ 

g.!Q ___ <;Q§_:_Gr51u2 liervk:es_(;Qlf 24,787.90 9,523.29 32,196.19 
5220 COS - Golf Lessons ll)'13.20 s;595:2o ___ -_l_l,4~3.40 

COS - Merchandise - Soft Goo 205,442.07 67,160.40 2,71 ,617.63 

COS - Merchandise :fiard Gao 44,891.16 17,391.1~3---------' 62,282.28 
COS - Merchandise - Accessor 30 914.20 8 342.86 39,251.91 

----'C'--'O"'S_- Merchandise - Qlllaway 11,951.13 8,564~ __ 1_7,_~Q.12 

COS - Merchand~._ia_I -,_-------- ~.4~.9"~ ______ 1~0~9_. lQ______ 1,448.79 
___ c_o_s_-_Oye@10tt -Soft Good _______ 3~,_0_17_.9_0_ 1,050.73 _________________ 4_ •• ~068~,6_3__, 

COS - Over/Short - Hard Good _!,108.46 163.69 1,272.15 
cos - Over/Short - Accessori 1,315.28 192.84 __i;5os .12 
COS - Over/Short - Special 0 ___ 2_0_.38 20.38 
C~iscountsE;;;ed (hll!S_:!S 1.52 ----- (_68_?:.!7) _(4,_0~Wl 

____ Payroll - Hourly 1,086,650.50 190,718.78 -----~(3_8~1782.49~) ______ 1,~238-. ,586.79 
Pa II - Selia 736..§42.08 128,157.99 (26,346.49) 838,653.58 

52,594.11 2,925.51 55,519.62 
110,721.82 19,187.77 ~-~~-_____ 1_25,60035 
179,907.09 ---- ~755.35 220,223.38 

Worker's Compensation 

1------~MedlcaljDen_ta_I -----------
126,799.30 21,888.06 144,388.ss 
214,180.18 32,629.20 246,809.38 

,____ _____ 4_01_(.l<l Costs 12,952.44 1,496.59 ~74.29) 13,974.74 
7100 
7110 

Seminars 3,900.00 3,900.00 
Em lo~forms 16,704.72 796.83 17,gll.55 
Association Dues ~268.39 ~,268.39 

Em ee R~f!l!J9!!. §<_R£•~ 12,130.79 '1]1.2L (201.08) 1 2,360.97 
Recruiting & Relocatio_n _____________ 5~,9_9_8._55 ________ 2~,6_6_4._2_6__ 8 662: 01 

7150 Business Related Meals 1,330.69 948.17 -------------- 2,278~ 
7160 Travel expense 8,099.27 3,2n,39 I l ,372.66 
7180 Employee Meals _ _ ___ 9,012.48 828.11 9 840.59 
7195 --~Emp~ Benefits & Administ -~,401 .14 4,431.60 (1,288.30) 26,544.44 
7230 ~'!_ertlsl~ ___ 106,327.62 21,109.55 {6,052.14) 119,385.03 
7240 Promotion 8,125.62 1,780.53 _2,906.15 
7300 Cart Leas~O~rating 214,455.62 30,210.94 _____________ 2_44~ .. ti§§o?6 
7340 Equipment Rental 789.40 789.40 
7350 Equip,__m_e_n_t _Le_a_se_s ______________ 16_.,_3_5_2_.8_2 ________ 2~,_23_5_.3_2 ___ _ 

7370 Handleap Fees 6,138.oo ~24.oo 
1'100__ Golf ~~H~~eJl.l~les ____________ 39,141.0._5 _______ 1~0~0~56_.99 ___ _ 
7410 Course S_!!fplies 13,559.81 
];j39 Office Syp_p~es 6,641.74 1,920.11 
7435 Flowers & Decorations ---------~3,_03_4_.3_3 _________ 5_83.34 
7440 0 ratl Su lleS:Malnt fl,877.97 1,499.25 
7444 Operatin.9_ Supplies-G&A 5,785.21 974.14 
7145 Locker Room Supplies 571.32 
7460___ Lauoo /Unens lS,688.55 
7490 ~ & Dam~JJ.e_·__ 1,6 91.57 
7500 Posta e t ,000.00 
7510 Freight 14,838.69 
7520 Overnight Delivery 526.11 
7530 Computer Related 19,33~:.50 

nni -CO~!~.& Audit ___ 3,091.0~ 
7540 PrlnU'}_g 2,061.19 

200.00 
2,971.86 

661.05 
5,898-20 
-~3_}~ 

523.10 
7550 Safety_S_u~pp~li_es _______________ 2_.,_2_6_4_.7_7 ________ 724.75 
7560 ~Card Fees 68,939.98 41]3~ 
7570 Cash Over/Short 203.09 ---- 204.00 
7580 __ 3,355.96 320.48 
7585 1,910.00 305.00 
7590 281.83 95. 77 
7605 Centralized Services 8,471.77 1,379.13 
7606 Payroll Admlnl~trotlon 15,661.45 2,614.89 
7610 R&M Equipment- Maintenance 59,015.11 6,040.18 

(81.15) 
- 291.67 

t37.49 

(139.&1) 

Q.?lS~~ 
441.58 

- (18,234:00) 
(216.64) 

- ___!!!,588.14 
7,062.00 

46,714.20 
l3,S59.81 
8,480.70 

---3,32:00 
10,377.22 

---__ 6,721 .86 
571.32 

18,027.35 
l 69157 
l~00.41Q. 

17,670.91 
!,l87.16 

22,322.38 
3,532.6'1 
~.29 

2,98952 
92,~6.9i_ 

190.45 
__ 3,~76.44 

2,215.00 
377.60 

(275.83) 9,575.07 
__15]];!~) 17,738.58 

____ (264.72) ______ -_64_ .• _7_-90_-_.5-~7. 



~2(} -
R&M Pump Station 12,124.67 

7630 R&M Irrigation 20,~8.85 5,084.36 (3,564.14) 

t~: 
R&M Office_Eq_l!! ment 1,252.9<1 136.17 
R&M Bulldln 8,5~7.44 --- 1,402.40 

{49..£4_) ____ 

17665 R&M Electrical and Mechanica 4 888.59 -1,Q9~i~ 705.00) 
7675 R&M Plilmbl'!Q- 1,385.47 28.56 

f7680 -- R!!i!19J~ 9134.67 __!,_2~9. 17 --

~- Contract labor 73,621.12 6,191.0l (528.00) 
·noo Sod --1- 006934 

nio Seed & Mulch 232 207.88 
7720 -- Sand & Gravel 31,577.24 517.10 
7730 ~ncl~J?!.".19_ 17JlJ!!l!I 853.63 

___ .§!!_s,_p_!e:scl,_Q_I! !1<_!µl;l~_i:it_ _1!,70~ .~_4 10,536.9'1 8.1487Jl_9 
Small Tools 3 726.59 125.50 3,852.09 
Fertilizers 95,322.89 ls,327.65 108 650.54 
Chemicals -_!:!erblddes 29,816.60 2,000.00 
Chemicals - Insecticides 2 286.47 
Chemicals - Fungicides 2,~.J) 

Electric & Gas 291,356.10 28,811.16 ----
Cable lV / Music t0,181.88 620.97 
Water _!_57,119.07_ H,741.82 
Waste Removal 799.62 228.72 1028.34 

7835 -~ee__hone 29 180.54 340VM 32,584.98 
7~40 Security 1,324.50 251.00 1,575.50 
7850 Pest Control 16£~85 '!,463.9<1 2~~3. 79 
7860 Insurance 20, 1~.~7 2,1n.s3 (166.38) 2?.157.~2 
7800 Fees, Permits & Licenses 5 540.00 460.00 6 000.00 
7920 Base Mana ement Fees 151,666.62 3J333.32 (21 666:°66°) -- 173,333.28 ----

(l Sl.29) 8300 Interest Income (45.97) (227~) 
8350 Other Ngn-Q[>l!f~U11g .!!'_C<1.m_e __ (148,370.37 _@,729.09) 173,099.46 
8400 CaP!_tal El<~ses _!~.557 .13 ---~'~2]_,_!Cl_ ~·?!~-
9000 18 Hole - Prime 923.00 310.00 1233.00 
9100-- lSHole - Non-Prime 1,~1.00 287.00 2,1!§8.00 
9150- Tournament 6 03<!.,2Q_ 1,646.00 7,680.00 
9200 Resort Guest Prime 2,306.@__ 443.00 2 749.00 
9250 Resort Guest Non-Prime 1,831.00 349.00 __ 2,_!~!!:9.Q_ 

9350 Afternoon Prime 1,339.00 407.00 ~.]46.00 
9400 Afternoon Non-Prime 1: 371 .00 585.00 1,956.00 
9450- Troon Programs 529.00 148.00 677.00 
9500. Junior Rate 94.00 706.00 
9550 IWGJl card Program 658.00 
9650 ~cart Fees 997.00 __!g___OQ_ 
9660 Wholesaler 1,678.Q~ 454.00 
96]0 S~aJ. __ 3,199.00 374.00 
9690 No Shows 147.00 41.00 
9700 Coml!_RO!:!!ldS 2,118.00 - 326.00 
9800 Member Rounds 8,526.00 2,023.00 
9850 Member Guest Prime Rounds 1 3_?5._oo 370.00 
9860 Member Guest Non-Prime Round 1,696.00 615.00 
9898 CONTRA GOLF ROUNDS _<~M.~·@)_ __ cri,2_!1~,Q!l} 
9955 FTE's 724.55 108.74 
9959 Contra FTE's (?24.55}_ ~08.74 

Tota\ lucome & Expense 1,430,077.11 909,038.44 (1,348,193.55) 990,922.00 

Total Report - 3,260,207.05 (3,260,207.05) -

Net lncome(Los ($990,922.00) 



TROON GOLF 
INDIAN WELLS GOLF RESORT 
2014 STATEMENT OF CASH FLOWS 

Revenues' -- - - ···-- · 
Golf Fees nel er dlsoounls 
Golf • Gto<Jo Selvl<.es· 
j!arm, Rentals Otlier Golf ret.-.ted 
Gol!'L<ssons 
Cart! Sales - lWGR Proar.ims 
Merthandife~ 
Callawa• center 
Income · otl>e< '"°" · -

Actual 
Jul-13 

86857 
5'31 

4313 
~ 

5429 
-----1M.n 

2488 
892 

l'\6319 
4 710 
4362 
1790 
5.429 

3s:350 
2.523 

24.749 

246.925 I 
7 604 I 
5976 I 
I 050 I 
5""' 

67 495 l 
6211 

24,740 I 

Actual 
Oct-13 

439 406 
5972 

18908 
3 570 
6""' 

94861 
2.598 

24.799 

Actual 
Nov-13 

616 836 
6992 

30191 
2,~~ 

7470 
1 !>Ill 

824 
25 ).9;l 

Actual 
Dec-13 

49'3109 I 
3832 1 

17 765 i 
2864 I 
8 375 i 

99977 1 
1213 i 

25,153 1 

Actual 
lan-14 

650'""' 
6253 

18 AtlQ 

3n5 
3o:m 

Ulil7 
3m 

25.51J5 

Actual 
Feb-14 

880471 
107"1> 
37.826 

6295 
3890 

178 440 
6 415 

25,272 

Budget 
Mar-14 

Budget 
-14 

Budget 
May-14 -lun•14 

ACT/BUDG 
TOTAL 

3 S60-'00 
%73'1 

1381'19 
22 898 
%.271 

743 565 
20235 

176,304 

ORIGINAL 2014 
BUDGET 

6,00L.Z62 
11)~-
277 044 

43 000 
Ill 000 

1 446.891 
142150 

24 800 

Toral R•vcnues 125,147 U5,232 360,249 596,454 812,505 652,288 833,088 1, 149,393 4,754,356 8,529,997 

c.ost of Sales: 
COS-Golr .., - 'fOO 510 - 661 I 1,633 14~5 
cos · Groop s.mc.s Golf 443 2'935 1'102 4 549 I 5311 3076 4072 7 408 I 32196 75141 
w~·~~· 398 1184 983 1990 I 3078 1943 3;137 '1770 I 17 '183 34 400 
COS·MerthalldiSe ·!~)as 20 744 36088 48643 I S77fl7 487&5 60187 92""' I 379 775 7S7 586 
COS • C.llawav Cen!H l ,6Sl 2.120 432 1,919 I 4.22 71J 2.540 53S7 I 15154- 86.900 

Tora l Cost ol Soles 17,839 26,983 41,905 57,101 66,413 55,007 69,936 111,057 446,241 968,572 

G<OSS Profit 107,308 198,249 318,344 539,353 746,092 597,281 763,152 1,038,336 4,308, 115 7,561,425 

r""O ~ 255 025 ~?.!.!;?.~~- 304 664 '-.VY .-. .rv1 ._,,,, .s, 

eenerrts 71 11s 10.692 76 2n a .. "'"'"' ....... ~I.': 
- . - . ' 9653 10732 10 343\i 

9.361 8,429 28.251 
79;423 I- 66,272 I 2&U4,t I 84.<n . 53,438 ' 
2l!Ai3 I - - 18,137 l -36.sl~.525~ - "1.131 

Total Ope ra ting Expenses 453,650 425,486 690,016 542,378 493,417 495,443 550,105 483,845 4, ll-0,339 6,291,555 

Operating Profit (346,342) (227,237) (371,672) (3,025) 252,675 101,838 21 3,007 5~,491 173,775 1,269,870 

Iases-carts 
~-
lltJll~ 

~ 
2.2S7 

92.374 

ll,723 
240 

82:713 

:Q,2ll 
2.430 

90,19'1 
iL35 ' 
66~9,UI 

)].;fil 
2,235 

72;621 

30,211 
2.499 

48,374 

2~_.~ I 

559.164 878,239 

Tor.ii Fixed Opcrobng bpcnses 124,842 116,676 122,835 99,364 106,534 81,084 86, 115 84,968 822,418 878,239 

Gross Opera ting Profit (471,184) (343,913) (494,507 ) ( 102,389) 146, 140 20,754 126,932 469,523 (648,643) 391,631 

Insurance 4 '157 . 3 405 I 2~83 1 2·955 ' 282-1 2 011 . 20U 2 0U ' 22 ,,, 31997 
PnlDeltY Taxes I I I . 
--&~ l""' I 365 3 700 175 460 I 6,f]()[] 2700 
~ ~~emenlfees 216671 21667 21667 21667 lr,667 21.667 21"" 21667 I 173336 .~§9.,@._ 
Sod·-~ I ; -ca .. 'tl1·~ I 79 365 I 20 464 6949 20.917 3417 I 'HS 6 227 I 110784 JO.~.~,D.9., , 
- Rd-·rse - Wash Ma!nterwlnce I I • . 
OlherNoll Ooeratlna lllClln"IC I I I . . 
Toral Other Expenses 27,·124 104,802 44,614 37,271 45,408 27,270 25, 123 30,355 342,277 398,201 

NetOper3\in9 Income (498,608) (448,7l5) (539,121) (139,660) 100,732 (6,516) 101,809 439,158 (990,920) (6,570) 

liitiiiist 1ncomeGolf'C.0ResetveFuoo 
Communl!Y Cenw ~ue 
~twdwanl~ 
Sile er !!Id Golf~(!S 
Gair Cort lea5'! 

I 

-\ 
I 

I I 

~ ~ I 

Net lncomc(loss) (498,608) (448,715) (539, 1?1 ) (139,660) 100,732 (6,516) 101,809 439,158 (990,920) 144,331 



CASH FLOW SCHEDULE· 
C.D'1lll S<oeo<litutes 

for llala.--lb!llM 
~~in AIR 18762 ttl Q<9 r4 >J'.T ' 319341 '4'1190 '38 414 16032 17'"'64 
(lncruse~ in ~Ids 12.6!lll ·--1 IQ- 3 512 fM6l9 f lit! ll 937 lso •-•• I 

17~\~in in-•~ i.B49 , ... c 126.•48 154 796' 1109~) t7 818 1696981 7026 

-~~~l> 1650 
113 412 sans 2!16459 '1675117 fPlK".11"1 r54 597 SI 665 47'""' 

I~Oecteascl in Acouals "9?;fJ '----.QQ.632 1'30067 16101 21371 tU7703 3500s 13 610 
lnc:rea!!!fl!llecr...,.] in GiltCertifl<ateS 1174 191 2 729 <2 , •• , 7 437 2083 II .All 
Inf"1"P,_..H~} fn Advance ~ 11316 5~79 15.316" l."46 23740 """5 l 2S9 1281i39 
.l~~Oecrl:<lsel in oererred Revenues 116431 15;291 226.359 "4163 ll3618l '213401 3971 f'7&19 
U~butlons / • ~ d Indian wens 575.000 600 
)"®¥/(~) in DIM!toAl!illa~ 113.QSOll I OS9 10'16'1 30196 15~791 132 928 11652 .,, .,,5 
OOler Misa!llaneoo< Cash ~ ' n: !11 I I I 

!iflCREASe/(DECllEASE) IN CASH I (593,251) 145,243 (U,076) 213,632 31,557 (.270,245) 166,518--4407677 • I 

!BEGINNING CASH I 600,373 7,U2 152,366 140,290 353,922 385,479 115,134 281,752 722,429 722,429 722,429 72&429 I 

fNDING CASH 7, 122 152, 366 140,290 353,922 385,479 115,234 281,752 722,429 722,429 722,429 722,429 722,429 



ASSETS 

_CASH & CASH EQUIVALENTS 
ACCOUNTS RECEIVABLE, NET 
INVENTORY 
PREPAID & OTHER ST ASSETS 

VUE GRILLE & BAR 
BALANCE SHEET - FEBRUARY 2014 

CURRENT 
MONTH 

$ 364,981 
50,545 

145,024 
52,684 

PRIOR PRIOR 
MONTH YEAR 

----
$ 396,845 $ 304,323 

61,083 70,552 
145,223 128,595 
30,570 67,190 

TOTAL CURRENT ASSETS 613,233 633,721 570,661 

t

LAND 
GOLF COURSE IMPROVEMENTS 
FURNITURE, FIXTURES & EQUIPMENT 

~~ ~-

5_±~79 _____ 5_4,_9_79 
140,548 140,548 

2,018,230 1,953,836 

__ - _]__] 
0 
ol 

PROPERTY, PLANT & EQUIPMENT - NET 2,213,757 2,149,363 0 

TOTAL ASSETS $ 2,826,990 $ 2,783,084 $ 570,661 

LIABILITIES & EQUITY 
LIABILITIES 
ACCOUNTS PAYABLE 
OTHER ACCRUED LIABILITIES 
ADVANCED DEPOSITS - EVENTS 
DEFERRED REVENUES 

$ 97,801 
143,888 
42,119 

0 

$ 76,384 
140,694 
36,190 

0 

$ ~133 l 
148,074 
34,000 

-- __ (14,180_~ 

TOTAL CURRENT LIABILITIES 283,808 253,267 251,027 

[LONG TERM DEBT 2,144,083 2,144,083 

TOTAL LIABILITIES 2,427,891 2,397,350 251,027 

~QUITY I MEMBER CAPITAL 
RETAINED EARNINGS 
CURRENT YEAR EARNINGS 

1,5'!8,846 ____ 1248,~4§ 

(92_!!, 185 (2_28, 18~---~-~--'-< 
_{221,562) (234,927) 

TOTAL EQUITY 399,099 385,734 319,634 

TOTAL LIABILITIES & EQUITY $ 2,826,990 $ 2,783,084 $ 570,661 



Account Description 
1000 Cash-Operating-Pacific Weste 

.... 1_03_5 ______ P_ettv_._J:ash 
1040___ Cash Banks 
1100 Accounts Receivable ---

70 - VUE GRILLE & BAR 
Trial Balance for Feb, 2014 

Beginning Current Prd Current Prd Ending 
Balance Debit Credit Balance 

380,994.96 557,726.21 _ (589 690.59) 349,030.58 
--Wo ______________________ 400.00 

15 450.oo 1,000.00 900.oo 15,550.00 
61 082.54 ______ 6-'-'StSOB.io (76_(3~5.~ ______ 50,544.80 

1200 ~---P_re_~a_ld_~nses _______ 101!.~:11 1,600.0Q 1,547.77 10,160.34 
1240 Prepaid Llablllty_Insurance 1,786.80 (1,272.92) 513.88 
1340 ____ Inventory - Food 42,?~3. SO 11 968.60 46 532.30 

_____ 1_..,0,122.88 --~.315.48), ______ 9,~80_7_.4_0_, 

54,741.69 0.01 (1,430.m s3,311.48 
17,~1.39 794.50 ____ _,._(4"',5:..:.7.=.6.:.=.0=--3)'------'33,469.86 

563.62 _l,339.00 1,902.62 
18.675.23 ___ ___;2::..;6;:.;8:...;4.=.o·c..o4.o_7 _____ Q-;sos:-"'"64"'---~ 42,010.06 

1

1342 ~ento - Beer 
1344 lnvento - Wine 
1346 Invento • Liquor 

1
1348 Invento - Tobacco 

;-1_400 ______ D_u_e to/from Affiliate 
_54,978.84 54 978.84 

140,548.19______ 140,548.19 
- 1,872,784'.38 ~~93.6_9 _ ----- ____ -----'1,9j i,178.07 

1500 Land & Land Im rovements 
1510 GoifCOUrse&lm rovementSC 
1530 Furniture & Fixtures 
1570 Other 81,051.61 81 051.61 

(76,383.53) -- 254,8~_,£._ -- (2?,800.76) 
.(5~88.39) 53,588.39 51,193.24 
29,371.09'--____ 2,595.80 (32,420.61}1 
(37,919.49) 34 58!.00 . 406'Z4.7~)l 
(18,502.00) 18,502.00 18,715.00 
_(!_.~g .83 6b_427.41 . !88~.Cl_2) 

,_2_10_0 _____ Accounts Paya_b_le _____ _ 
2200 Accrued P ayroll 
2210 Accrued Vacation 
2230 Accrued Sales Tax 
2280 General Accrual 
2310 Tip Uabl!!. 

J 36,189.53) __ 1_4,,_2_20'-.1_1 ______ ~----~----~<4_2"'-,,1.,,.19,,..._42'."-i 
(2,144,083.18} (~._!44,08. 3.~ , 
(~~8,8~5 .75) ------------------~l~,54_8,84.Jd5) 

928,184.74 928, 184.74 

~ Advanced Deposits - Events 
2500 L,Q~ Term Debt 
3200 Member Contributions 
1-3-40~0 ______ R_e_ta-in-ed Earn!~ 

Total Assets & L1ab1ht1es (234,927.31) 1,164,207.96 (l,150,842.63) (221,561.98) 

14500 Sales - Food (!,501,4Q4.~~) 11,476.18 p18,155.94} Jh§.08,084.25> 

~04 DISCOUNT - TROON CARD 339.12 116.86 455.98 
14505 Discount - Employee Food Sal 26,222.08 4,504.<!L_ 30,726.50 
4507 Discounts-Public Food Sales 98,397.75 1~854.~5 --------111,138.00 

4510 Sales - Beer (181,524.40) (230,723.81) 
4520 313d 10.52) (374,524.00 
4530 __ @,458.82 .Q!4,!_06.~Q) 
4550 5,747.95) {7,897.03) 
4560 {.63,797.7_?) 73,736.34 
4591 (21 ,0~.92) ill~2l.~2}l 
4600 Sales Discounts 6,696.03 7,114.10 13,810.~ 

5500 COS- Food ~~;636:?0 131,132.46 -- (32 .43~0) 630,336.56 
5510 COS - Beer 43,643.51 17 033.61 --~048.48 5.?.,628.64 
5520 COS-Wine 68,667.40 20 346.62 _(1_688.52 8~,325.50 

5530 cos - Uquor 44,426.96 18,156.08 (6,557.26) 56,0±5:?8 
5550 COS - Tobacco 5,m~~-- J ,_232.50 8,487.98 
5560 CQ? - Gratuities/Group Servi ~134.04 10 133.74 'i,540.00 43,727.78 
7000 Pa IQll • Mou rly 367,778.25 87,E7.69 (_1],_?87.:!!~ 417,368.Q.2 
7001 Commissions ~~~ 19,4}0.97 2 J95.88 Q~<!"~- - _E,180.57 
7003 Payroll • Banquets 34,337.08 6,482.91 1618.28 39,201.71 
7004 Pa roll - F&B Man~ger 13_§.!~ __ 20,ogo.19 (5,039.12 151 259,99 
7005 _Pa roll - Kit~ 89,679.85 19,942.36 (4,165.40) !!)5,456.81 
7006 236,280.09 591116.55 (11,075.18l ~,321.46 

7008 10,538.73 2,308.45 12,847.18 
7009 ~yroll - Server Overtime I_?,609.40 1,559.73 ---- 14,169.13 
7015 Payroll - Vacation 32,164.78 ~32 _l?,366.63 
7020 Payroll Taxes 108,653.51 4145~.51 140,124.77 
i030 -~ 

Wor:._~e~ Compe11sat1on 62,361.86 13 424.19 73,038.~ 

7040 Medlc~Dental 81,964.29 10,691.81 9l ,652.4b 
7050 401 k Costs 8,402.32 l,?4~ 11 9,814.64 
7100 Seminars 750.00 750.00 
7115 Server Uniforms 7,_634.49 345.35 (20.00) 7,959.84 
7116 Culinary Uniforms 14,832.89 1,718.89 16,551.78 
[714o Recruiting & Relocation 50.00 SO.DO 100.00 l 
7150 Business Related Meals 736.73 736.73 
7160 Travel Ex~ense -- 1,854.15 ---- __ 1,854.15 I 

7180 Employee Meals 5,850.94 392.05 6,242.99 I 
7195 Em[!IO~ee Benefits & Administ 15,376.95 2,845.44 (585.00) 17,637.39 1 
7220 Other Professional Fees 3,0ll,QQ__ 1 057.88 4Q68.88 
7230 Advertising 72,424.77 17,506.75 89,931.52 
7240 Promotion 33 854.:Q7 4,984.73 (164.78) 38,674.02 
7340 Equipment Rental 125.71 11;26D.f9-



-----
7430 Office SuiJiJlies 2 148.91 58.28 (58.28) 21148.91 I 
7435 Flowers & Decorations 291.67 2,333.36 

O erating Supplies-F&B 13,259.81 (252.97) 82J62.36 
Laund / Linens 25 692.89 4 543.83 30,236.72 
China, Glass & Utensils 12 888.92 12 888.92 
Computer Related 14,229.73 2,507.84 16,737.57 
Printing 1,232.51 1,743.10 2,576.29 
Credit Card Fees 44,644.74 35,379.63 58,987.37 
Cash Over/Short 359.22 284.73 485.15 ' 
Bank Fees 1 008.70 190.34 1,158.76 I 

7590 Dues & Subscriptions l ,§i!.:.83 1 641.83 
7595 Entertainment 86,312.69 12,938.85 (1,600.00) 97,651.54 

Pa roll Administration 11 826.91 2 495.84 (513.13 13 809.62 
R&M E ui ment - F&B 7 306.65 4,599.19 (180.00),_ 11,725.84 

7690 R&M Bevera e Carts 1,856.45 577.87 2,434.32 
7810 Cable TV Music 5,419.95 5 419.95 
7860 Insurance 8 678.43 1,272.92 9,951.35 
7880 Fees~ermits & Licenses 13, 260.60 81000.00 (8, 000.00) __ 13,260.60 

Rent Expense 7,000.00 1,000.00 8,000.00 
Interest Income (288.88) 30.49 ~8) (319.37) 
Ca ital Ex enses 27,333.21 27,333.21 
Restaurant Cover 44 311.00 11,076.00 55,387.00 

9915 Ban~Cover 7! 069.00 1,062.00 8, 131.00 
9920 Beverage Cart/Snack Bar Cove 38, 592.00 9, 282.00 47 874.00 
9930 Resident Cover 19,967.00 2_,_672.00 22,639.00 
9935 Cafe Covers 15 312.00 3 444.00 18, 756.0Q__ 
9955 FTE's 394.36 82.10 476.46 
9959 Contra FTE's Q94.36) ~82.10) ~6.~ 
9995 Contra Covers .P 25_d5Loo ___ _ (27,_536.00) (1521787.00) , 

Total Income & Expense 234,927.31 666,168.91 (679,534.24) 221,561.98 

Total Report - 1,830,376.87 ( 1,830,376.87) • 

Net lncome(Loss): ($221,561 .98) 



TROON GOLF 
VUE GRILLE &. BAR 
2014 STATEMENT OF CASH FLOWS 

statistics· - - - ---
~uran•<mers 
8al1C\"I Covers 
~·cart Covers 
ca1,;cave.s 
covers TOTAL 

Revenues· 
- ~·- -

Restaui'3nt 
Banauot. 
--can 
Falrwav Grill 
care 
~--Meals & Other 
Revenues TOTAL 

Total Aw. Revenue Per CO...... 
~R~\!!tf;'er Covel" - Reslaurant 
Averaae Revenue Per Covel" - Bat!!!Ll!!t 
A~Re\oenue Per Covel"· Bev cart 
~ Reolen\!!l Per C.O...r • Falrwa~ Grill 
A- Ri!Yenue Per Covel" - o.r~ 

Revenues: 
Focd, netol Cl,lsaiuntS 
Beet 
Wine 
ltk>uor 
Tobao:o 
Grou,Jl_~ 
laii;;;; f&sTocome 

Actual 
Jul-13 

6150 
339 

22&1 
······················1162 

9935 

1%""" I 
10 539 I 
77(1) I 

- I 
7.691. 1 
-5952 

166 395 

$16.75 
$23.81 
$31.09 
sJ.38 
so.oo 
$6.62 

109 955 I 
10423 I 
23 792 
IL~, 

180 
2280 l 
3,462 ' 

7 C173 
370 

3,'137 
i S03 

123'13 

178.280 
8631 1 
13''~ - I 
12 541 I 
-9 519 

203.2<12 

Slo.41 
$25 2l 
$23.33 

$3.87 
S0.00 
~. 3-1 

127 578 
H779 
33 508 
22024 

401 
1844 
3l08 

7431 
730 

4~ 
1 8'15 

14 605 

l82n7 
23;.... 
23,062 

13 &19 
-36S1 

239 647 

516.41 
$24.59 
$32.<U 

$5.0l 
SD,00 

$7.51 

150.a'>l I 
21844 '. 
'Jlm · 
27036 I 

578 
5 073 1 
1,448 I 

Actual 
Oct-13 

8545 
616 

S,387 
2Ji23 

17171 

228 045 i 
20734 1 
35 303 ' 

I 
22'312 1 

-8 514 
297~ 

$17.35 
$26.69 
$33.66 
$6,55 
$0.00 
SS.51 

188744 
>• "9 
40,382 
32 912 

1118 ' 
4472 
2,070 

Actual 
Nov-13 

10.951 
~17 
7,719 
29'U' 

23929 

283 024 I 
94132 I 
49.746 l 

I 
281.63 I 

3 622 
458187 

Sl9.l5 
•25.84 
$40.63 

<Ii .... 

$0.00 
$9.57 

2784!ili 
40288 
57.921 
55691 
l l59 

19'3% 
5125 

Actual 
Dec-13 

9922 
933 

·5·7SS 
·3 352 

10 962 

258 293 . 
57 073 1 
31 579 I 

I 
28 676 1 
-10 943 

364678 

$17.<;0 
$26.03 
$61.17 

S'l.67 
•o.oo 
$8.55 

22562.1 
25680 
52 759' 
4$370 

824 
12765 

1658 

Actual 
Jan·14 

U516 
176'1 
84ll 
3 575 

26266 

317023 I 
87.266 l 
44 385 I 

I 
32 749 I 

·3 7U2 
•n121 

SIS.19 
$25.33 
$49.47 
SS.28 
•0.00 
$9.16 

l'JSSOI 
40.292 
65375 

53 "' 1 487 
17 '818 
4125 

Actual 
Feb-14 

um 
1062 
9= 
3 819 

27636 

J36n4 
45622 
'57 309 

39185 
-u~ 

~267 

Sl691 
S25.18 
s-42.96 

S6.ll 
so.oo 

S10.i6 

2$9.318 
'19 199 
54 199 
61648 

2 119 
9939 . 

84'1 1 

Budget 
Mar-14 

0 

0 

so.oo 
<n.DO 
so.oo 
$0.00 
50.00 
SO.DO 

I 
I 
I 
I 
I 

Budget 
r-14 

0 

0 

S0.00 
$0.00 
so.oo 
$0.00 
so.oo 
SO.DO 

I 
I 
I 
I 
I 

I 
I 
I 
l 
I 
I 
I 

Budget 
Mav-14 

0 

0 

so.oo 
•0.00 
~~ 
S0.00 
$0.00 
so.oo 

I 

I 
I 
I 
I 

Budget 
Jun-14 

0 

0 

~·-··· 
$0.00 
S0.00 
so.oo 
$0.00 
S0,00 

ACT/BUDG 
TOTAL 

75961 
s l31 

47 974 
20821 

152.8117 

1930 524 
347657 
261902 

185 ltili 
r50.n21 

2 675 017 

$17.50 
$25.41 
$42,76 

SS.46 
$0.00 
$8.89 

l 666""" 
230 724 
""'714 
314 Ul6 

7 897 
73738 
21i840 

ORIGINAL 2014 
BUDGET 

U7800 
21058 
84496 
37818 

261172 

2 7<n.345 
I 006678 

4U932 
142 632 
310n1 
168 ,,., 

4 549123 

$17.42 
<»,30 
$47.81 

'<4,89 
$1...69 
$8.22 

3,088 916 
3n689 
47-186$ 
484*2 

17087 
174 437 
f68,2351 

Total Re ve nues 166,39.\ 203,242 239,647 297,917 458,187 364,678 .in,121 ~67, 2.97 2,675,082 4,549,124 

cost at sales' 
COS - Focd 45698 I 57082 56""" I 73 914 I 99528 91 764 .l07UO 987UO I 630 l36 992 792 
COS-Beer 3 972 ! 3940 5168 . 7184 I 8,498 63 12 8570 11985 ' 55,;><> 99<wl 
COS - WI~ 5 •w• 8199 9·08.l ' 6446 1 12 66.l 20~ 6803 '16,&58 I 85325 165 256 
~-1.jg!lo< 2.157 I 5.277 4"<1 7 7n I 1207'1 9.239 3 585 11 599 I 56026 89 252 
COS ·T ~ 99 I 1127 649 l 1.371 . '196 1115 698 2933 I 8488 10 ,.,, 

cos -GrniiO 5er;1ce$ 1,320 I 1.252 3.346 I 2.879 I 11,372 7,750 8 216 7""" I 43 .. 729 156 993 

Toto I COst of Sales 58,429 7G,877 79,107 99,565 144,629 136,475 134,982 149,469 879,533 1,514,505 

Gross Profit 107,965 126,365 160,539 198,352 313,558 228,203 342,739 317,82.11 1,795,550 3,034,619 

,.,.,...,..Ina •~nses: 

Pa-· 100>M 893U 105 7ll8 I 131557 I 167·9!ili 156•70 187935 16505'! l .l04171 l,719,725 
Em~&!m!fits 'JlfiM 30474 31 620 33 682 I '13 .:79 42037 Sl 4'11 546'11 321 874 469.398 . 
Em~Relaleel 1""1 ,,~ 1 A'6 I 2 523 I 3182 "'86 4 061 3 368 24 547 25319 
~1!9 & ..:"'·~~ 12 353 14 239 M.m 1 J.0- 1 19:1'91 8783 15 354 22"327· 128605 91 JSS 

""""" &. Malnte<ianco 811 1165 5n I 2 376 1280 908· 2 046 4.007 14160 23 600 
'~tJnaEx-- 2ll613 3" 054 3"""' 4000L I 63009 54~· 59 211 52 804 367790 '155 655 
Uti~tlei - ( 215 395 I 664 1 l 023 .1 561 1.5&1 - 5,~19 3,500 

Totill Operating Expenses 176,558 171,748 199,866 222.ns 299,620 269,180 323,629 303,190 1,966,566 2.808,455 

Operating Profit (68,593) (45,383) (39,327) (24,423) 13,938 (40,976) 19, 110 14,638 (171,017) 226,164 

Gross Operating Profit (68, 593) (45,383) (39,327) (24,423) 13,938 (40,976) 19,110 14,638 (171,017) 226,164 

~~ 1 411 1 903 1.273 I 1= 1.273 l.173 1273 1.273 9952 10 200 
Fe!S Permits &. Ucenses I 820. 2 841 I 600 " ·ODO I 13 261 17 100. 

~11!!bt I I 

~J?.! ··-·~ 1.500 I 8 909 1059 1 8624 ~ 557 16&1 27333 63CM 
Non,~,.tin<t lna>m<! I I 

Totill Other Expen"'5 2,911 11,632 6,173 9,897 1,273 6,430 10,957 1,273 50,546 90,SOO 

Not Operotlng Income (71,504) (57, 015) (45,500) (34,320) 12,665 (47,406) 8,153 13,365 (221,563) 135,364 

' 



Net lncom~ (Loss) (71,SO•) (57,015) (45,SOD) (34,320) 12,665 (47,406) 8,153 13,365 (Ul,563) 135,364 

CASH Fl.OW SCHEDULE: 
far Balanca Sheetlb!r!IS I I I I 

1~1n~ 9472 2 'i'l1 (2,1441 (2.78< '15 6'16 ·8135 l41584 ~~· 1 I 
!(Increase~ in ~Ids .. .,. ri~~ !°"' n101 926 4766 '670 ' 1221 
(.~lnln-~ 3 093 (4113 '1073 Mn,m l'l.520 "''l 117 UO 199 I 

'~rD<t>o!ils 
150 n-1 1308 6541 (244 617 r350=· f505 6Sl -=l"'' . ,64.39411 

4 000 fl6,78l V,956 18709 16 896 23·112 f27 669 ; 21-417 f~n: rotm, 4,085 19 036 ~•913 52 242 IS832ll 54,K> 3194 ' nncr Decrease In Aatuals I lncreaSC/IOecrease In Gift Certillcaces I I 

lncr~(Decreasel In Advaooo ~ 6 729 2n1 7SO 6150 '5.0ll f491 16 551 i 5 930 I 
!Jnrestrict«I Contributions l O!Y..ar Indian Wells 220000 368824 509 719 366476 518•- 3801761 I 
(lncrease)IDecrease in lltJf! to Affiliate 13,920 (i,871) (6,~} (30,196) 5,579 32,928 (11,65211 (23'.Tio;\l 

l 
flNCRfASf((DECREASE) IN CASH I (93,7114) (225,!!81) 59,519 226,252 64,23-0 (57,532) (202) (31,865) - • -, 

f BEGINNING CASH I •23,361 32!1,657 1114,576 164,095 390,347 454,580 397,048 396,846 364,98l 364,981 364,981 364,9!!1 I 

ENOING CASH 329,657 104,576 164,095 390,347 454,580 397,048 396,846 364,981 364,981 364,981 364,981 364,981 


