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OWNER COMMUNICATIONS: 
• VUE- Easter brunch was a great success with 430 covers and about $25K in revenue that day. 
• Sushi bar is now averaging about $586 per week day and about $681 per Friday and Saturday. For the month we 

did $13.5K in sushi. 
• Dynamic pricing with EZ Links continues to be monitored and we feel it has yielded a stronger ADR in golf. This 

continues to be a large focus of ours and results are yielding positive growth. 
• Pavilion- several noteworthy functions held in the Pavilion this month were: Owens Corning, Senior Masters, 

Mayor's Cup, and State of the City address. 
• In the process of finalizing the 2014/15 budget, and have already made a preliminary review with finance 

committee. 

WEATHER: 
• High temperature: 97 Fon April 10th/ Low temperature: 46 Fon April 3rd. 
• Normal averages: High 88 F / Low: 61 F. 2014 Averages: High 86 F / Low 60 F. 
• Precipitation: .DO"/ Historical Average 0.05" 

REVENUE: 
• Golf rounds were below PY by 808 rounds but significantly increased in ADR by $2.76. This remains a large focus 

for us with the dynamic pricing model. Golf fees fell short of budget by $52K and PY by $25K. The most notable 
declines were in Resort and Afternoon rounds. This year, similar to last, we had both Coachella and Stagecoach 
music festivals for three consecutive weekends where hotels are sold out and little golf comes our way via the 
resorts. Guests are out all day and that would also affect our afternoon play as well. The assumption has to be 
made that the groups of festival goers this year were a bit different from last hence the drop from prior year. 

• Merchandise fell short of budget by $34K for the month and exceeded prior year by $10K. Year to date we are 
down $206K to budget and -$24K to PY. We are holding at $17.02 per round in revenue for merchandise vs. last 
year at $17.23 per round. It shows we are losing a little ground with the buyer, but we have held on discounting 
and have not done as much as in the prior year. 

• Food and Beverage fell short of budget by $255K this month and exceeded PY by $11.5K. YTD, F&B is down 
$1.lm to budget in total top line revenue and $144K ahead of last year. Banquets as well as Vue Restaurant were 
the largest contributing factors with -$161K and -$85K respectively. We are seeing fall off in covers in the Vue, 
but strong ADR retention. We will change modes a little as we approach the summer season and go after 
volumes vs. ADR and re-kindle the "all you can eat" and specials to drive volumes. This comes with a higher 
cost, but will yield more dollars over all on top line. 

• VUE revenue was down $85K from budget MTD and up $8K from PY. Easter buffet was very good this year with 
over 430 covers and yielded about a $25K revenue day. YTD, VUE is down $190K to budget and is $375K ahead 
of PY. Covers for the month were down by 4,786 to budget and down 1,079 from PY. As mentioned previously, 
we are continuing to see the trend of declining covers and will be making a change to combat this. YTD VUE is 
down 13,336 covers to budget and up 4,954 covers over PY. VUE ADR net of discounts for the month was $2.13 
ahead of budget and $2.78 ahead of PY. YTD VUE is $1.10 ahead of budget in ADR and $2.62 ahead of prior 
year. 

• Beverage Cart was down $18,351 to budget and off from PY by $1,135. YTD, Bev Cart is down $30K to budget 
but up over $57K from prior year. Since we were off over 800 rounds for the month, this is reflective of the drop 
in rounds. Bev. Cart ADR was -$1.46 to budget for the month and $.14 up over PY MTD. YTD Bev cart is -$.38 
behind budget and up $.86 over PY. Our belief at this time is with the addition of hot items and increased 
selection, it has both bolstered sales and increased ADR, however, both loss of rounds and different groups will 
ultimately dictate revenues. 
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• Banquets were down from budget by $161K in revenue, and up $1K from prior year. YTD Banquets is off from 
budget by $893K and off from PY by $121K. Banquet ADR for the month was -$11.93 to budget and up $.32 
from PY. YTD Banquets is $.02 above budget and -$.34 from PY. We have seen an uptick in banquets with a 
good deal of last minute events booking as well as the early signs of social business coming back as a result of 
continued exposure to the Pavilion. 

• Cafe revenue was - $3,400 to budget for the month and ahead of previous year by $7K. YTD Cafe is off $32K 
from budget and up $34K from previous year. We are seeing good growth in ADR with Cafe since the change. 
Current MTD ADR is $8.Sl vs. a budget of $8.49 with a positive variance of $.02. YTD we are $.OS to budget, but 
well ahead of PY by $1.03. It seems to be a more noticed place that is getting more use than in past. 

OPERATIONAL EXPENSES: 
• In Food & Beverage, food COGS percentage ran a bit higher this month as a result of a large wine event we did. 

While it yields great revenue, the wine sales to guests were not marked up purposefully so we can build for 
future events. 

• Merchandise COGS continued to run below budget in all areas. We had all golf shoes discounted also for the 
month in an effort to move through some units as we approach the summer months. We continued to sell 
through promotional balls which were purchased at a special price which adds to the overall hard good margin. 

• Payroll came in $63K under budget and $14K over PY, primarily due to the decrease in Banquet hourly, $34K and 
related service charge $31K. Payroll taxes and other employee benefits were below budget by $9K but were 
above PY by $3K. We continue to monitor this expense. 

• Marketing expenses ran $SK above budget due to continued efforts to increase awareness of the property and 
drive traffic. Other Operating & Repairs & Maintenance expenses were $32K under budget $1K below PY. This is 
due to savings in Golf Course Maintenance fertilizer and receipt of a $2K rebate from the herbicide supplier, as 
well as various Building Maintenance savings. In Food & Beverage, we saw significant savings in Operational 
Supplies and Entertainment. There was a catch-up expense of $SK related to the Management Fee based on the 
Troon contract renewal backdated to Jan, 2014. 

PROFIT: 
• We finished the month EBITDA at $279K against a budget of $411K for a variance of -$131K. Presently that puts 

us -$496K to budget YTD on the bottom line. We are counting on the last quarter to pull us over the finish line. 

Strategic Plan Points and Results: 
• Resort tee times 

o Plan calls for holding tee sheet slots until 24 hours in advance. 
o For the month, Resort rounds decreased by 281 rounds over budget. Presently we are off 284 rounds 

from budget YTD 

• Wholesale tee times 
o Plan calls for incenting wholesalers by offering lower rates. 
o For the month, wholesale rounds decreased 18 over budget and 39 over PY. YTD we are 287 above 

budget and up 287 to PY. This has been a great success for us thus far. 

• Merchandise sales 
o Plan calls for an increased online presence. 
o For the month, sales were down $18k to budget. YTD we are down $108K to budget. This area 

continues to trail behind. We will continue to concentrate efforts on increasing revenue. 

• Food labor costs 
o Plan calls for a 2% reduction in Kitchen labor. 

o For the month, we are up 3.0% over budget and up .3% to PY. YTD we are up .2% to budget 
and down 2.9% to PY. 

FORECAST: 
• May has started off well in both Golf and F&B. Tournament rounds and Banquets business had a fantastic start 

the first week. We had tremendous last minute large party pick up in May with two buyouts and a few large 
Pavilion parties. 
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PRIMARY FINANCIALS -April, 2014 

Month to Date Year to Date 
2013-14 Budget 2012-13 2013-14 Budget 2012-13 

Golf Rounds 9,155 9,963 9,836 68,578 69,278 69,178 

Avg. Rate 76.66 75.76 73.91 77.48 77.23 75.66 

VUE Grille & 
11,714 16,500 12,793 103,164 116,500 98,210 

Bar Covers 

VUE ADR 25.13 23.00 22.35 23.82 22.72 21.20 

Golf Fees 701,808 754,779 727,017 5,313,269 5,350,372 5,234,211 

Merchandise 177,071 211,278 166,836 1,167,345 1,373,395 1,192,035 

Total F&B Rev 463,894 719,330 452,330 3,721,894 4,854,835 3,577,275 

Total Revenues 1,422,567 1,768,440 1,402,440 10,804,228 12,232,354 10,676,451 

COGS- Golf 114,560 138,465 108,684 702,816 837,725 725,033 
COGS - F&B 148,275 240,365 151,735 1,204,028 1,604,551 1,188,106 

Payroll 460,877 524,102 446,230 4,317,487 4,699,396 4,092,528 

Oper Expenses 421,294 454,073 412,525 4,645,228 4,657,944 4,347,574 

EBITDA/NOI 277,563 411,434 273,249 -65,331 432,738 323,210 

Adj. Comm 
0 0 -96,853 

Ctr/Leases 

ADJUSTED NOI -65,331 432,738 226,357 

SALES/TOURNAMENT/MARKETING: 
Tournaments 
• Tournament sales had 2,298 group rounds in April, resulting in $218,734 in revenue, which was 31 % of total 

green fees revenue at an ADR of $95.33. 

March groups we were proud to host at IWGR include: 
• 4/4 NIA - 116 rounds 
• 4/7-4/10 Senior Masters - 664 rounds 
• 4/29 NSGA - 88 rounds 

GOLF OPERATIONS: 
• April didn't follow the same pattern as the first few months of 2014. We fell short of budget and prior year in 

rounds played and green fee revenue. The rounds played were 9,155 to a budget of 9,963 and a PY of 9,836. 
The total green fee revenue was $701,808 compared to budget of $754,779 and PY of $727,017. 

• As mentioned above, the ADR in April exceeded budget and PY. Our strategy for the year has been to hold rate 
and to increase our ADR. We succeeded in holding rate and increasing our ADR. This increase in ADR helped, but 
wasn't enough to offset the loss of rounds played. We will need to monitor this to make certain that we find the 
mix that increases the ADR without decreasing the rounds played. We will need to monitor April 2015 and may 
need to realize that people in April may be looking more for the "deal" rather than the quality we provide. 

• Our round mix for the month of April was as follows: 
Base rate rounds-6.7% (PY was 4.2%) 
Resort Rounds - 6.2% (PY was 8.1) 
Tournament Rounds - 25.1% (PY was 20.9) 
Resident & Guest - 33.0% (PY was 31.8) 

• We were able to control our operating expenses this month. Our total operating expenses were $151,951 
compared to a budget of $153,339 and a PY of $140,024. 

• The Callaway Performance Center rebounded a little bit this month. We saw sales of $9,803 compared to a 
budget of $13,800 and a PY of $8,651. Although we didn't reach the budgeted number but we surpassed prior 
year. The CPC will continue to be a difficult business, and we have offset some of the labor by utilizing our Club 
Fitting Specialist in other areas of the golf operation. 
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RETAIL OPERATIONS: 
• Merchandise revenues for the month of April were $167,668, -$-31,010, -16%, to budget of $198,678. Our ADR 

was $18.42 to a budget of $21.98. April stayed quite steady for us and with focus and some great spring sale 
merchandise we were able to just keep up with a daily revenue of about $5,500. This year we had Easter on the 
20th as opposed to last year at the end of March so that did help to keep the momentum up as we approached 
the end of the month, enabling us to ease over the top of last year's April by $8,929. We did have inquiries for 
future tournament packages but actual tournament sales for April were $3,099 which was more than we had the 
previous year. This did leave us short -$18,435, however, of the April Tournament-Online revenue goal of 
$21,534. 

• Even with all the Easter Sale extra 10% off as well as other 75% off items, our soft goods cost of sales was 
under budget by 4 points. We had all golf shoes discounted for the month of April in an effort to move through 
some units as we approach the summer months. Even so, the hard good cost of sales was also under budget by 
about 4 points. We continued to sell through our Nike promotion ball which we were able to purchase at a special 
price which adds to the overall hard good margin. 

• We have a savings of $3,743 in payroll between hourly as well as salary again primarily because of that shift of 
the tournament sales salary back over to the golf operation. There is a savings also in our operating expenses 
primarily because of diminished freight cost as we get into the spring and summer months we receive less 
merchandise. Though our top line revenues were down by -$31,010, with these savings in overall operating 
expenses, we were able to finish the month of April with a net income of $54,212, just down -$515, to the 
budget of $54,727. 

GOLF COURSE MAINTENANCE: 
• April was a great month for golf course maintenance. Both courses are in great shape and guest surveys 

continue to have high scores and positive comments regarding the quality of our product and the overall golf 
experience. 

• The golf experience itself has been favorable due to large amount of detail work that we have been able to 
perform on the courses. The turf lines and landscape edges are all trimmed and clean. Cart path edges are 
sharp as well as bunker lips and edges. 

• The wildflowers hung on for most of the month with good blooms and overall impact in most areas. 
• Staff started working on some tree trimming and other shoulder season maintenance such as plant pruning in 

landscape areas. 
• Cleanup work in the barranca at #1 and #18 Players was completed. We cut back and removed plants as 

necessary in those areas. 
• April is the first month we can start to see Bermuda grass coming back out of dormancy. We are encouraged by 

the amount of Bermuda we have on both courses and expect to see much more over the coming weeks and 
months. 

• Replaced a heat exchanger and VFD drive in the Celebrity course pump station. 
• Financially ended the month $22K better than budget and the prior year by $8K. We had some savings in payroll 

due to some increased seasonal turnover. We also saw good savings in utilities and herbicides. 

ENGINEERING & BUILDING MAINTENANCE: 
• All monthly scheduled maintenance has been completed for the month of April. 
• No major kitchen or equipment issues this month. 
• Payroll expenses continue to remain lower than last year. 

• Gas and electric came in at budget this month. 

• Started deep clean and teak oiling of patio furniture. 

FOOD AND BEVERAGE: 
Overall 
• Total Food and Beverage revenue for February was down -$255K to budget and +$11K to PY. Easter fell in the 

month of April this year which yielded an increase on that day alone of +$11K to LY and was +$7K to Easter of 
LY. Covers continue to trend down in the restaurant as they have for the previous 3 years. However, average 
check continues to climb in the Restaurant, thus limiting the liability we would otherwise feel with the decrease in 
covers. Banquets, although down to budget, was up to LY. April saw several high profile events in the Pavilion, 
which continue to drive exposure and future bookings to this facility. The Cafe continues its increase in capture, 
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both in covers and average check due to the increased offerings and setup which triggers an impulse buy. 
Beverage carts had its worst month in recent history, primarily due to Easter weekend, and the 3 festival 
weekends where golf saw a decrease in rounds played. 

Operating Expenses 
• F&B payroll (as a% of revenues) was 34.7% vs. 29.2% budget. Prior year labor was 36.5% of revenues. 

Servers Payroll was the largest increased amount to budget, primarily due to the trend we have been following 
which calls for more servers, smaller sections, and increased service and attention to their tables. This is 
necessary to change the trend and perception that restaurant always provided poor service. Salaried managers 
were also higher than last year, with the increase of 2 more salaried bodies not previously in there last year (a 
Banquet manager, and Cafe manager). 

• Entertainment was again down to LY and budget as we continued to run with less of a schedule than anticipated 
and less than LY. We will begin ramping up the entertainment though as we move into summer to help drive 
covers. 

• Operating expenses were down $9K to budget but flat as a percentage of sales. 
• COG's as a total came in at 32.0% to a budget of 33.4% and LY of 33.6%. Food cost came in slightly higher 

than budget due to the percentage of revenues in departments. Wine cost was high due to $7K in wine sold at 
our "wine down" event where all this wine was taken in and sold at cost. 

Outlets: 
VUE Grille & Bar 
• VUE came in -4,786 covers to budget and -1,079 covers to LY. Resident covers were down 2,724 to LY which 

accounted for the biggest decrease in YOY covers. While covers were down, average check and average spend 
were up +$2.13 to budget and +$2.78 to LY. Easter fell in April this year and yielded 430 covers for a buffet 
which cost $49.00 per person. This was 100 covers more than LY, and $10 more for the buffet which had 
increased offerings. The restaurant continues its upward trend of large social parties of up to 40 people with 
limited menus. 

BEVERAGE CARTS 
• Beverage Cart revenue was -$18K to budget and up -$1,135 to LY. Beverage Cart ADR was 

-$1.36 to budget and +$.29 to LY. April is a month which trends down in spend due to the decrease in street 
play, and increase in resident play due to the shows/concerts. 

CAFE 
• Cafe was actually down to budget for many of the same reasons as Beverage Carts. However, it was up to LY by 

$7K mainly due to the average check being up $.46 to LY and +600 covers to LY. There were several 
tournaments in April which hosted Cafe for breakfast and lunch after rounds which helped them capture higher 
revenues than LY. 

BANQUETS 
• Banquets were down in covers -2,600 to budget and +69 covers to LY. We have had a nice pickup in events for 

next year, due to our new Pavilion, however, we are finding that the booking window is much farther out then we 
had originally anticipated in writing the budget for this year. We saw several high profile events in April: Owens 
Corning ($17K), Senior Master golf and awards luncheon ($10K), Mayors Cup ($3K), state of the city ($2K), Glen 
Miller Mixer, Wine Tasting ($SK). 

PERSONNEL & ADMINISTRATIVE 
• Eric Solander in our golf department has just passed his PGA certification process. 
• Brian Hampson, Michael Tebbetts, and Sharon Clark, were all nominated for the 2014 annual CVB Desert Oasis 

awards held at the Agua Caliente Resort. 
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INDIAN WELLS GOLF RESORT 
GRAPHICAL REPRESENTATIONS - APRIL 2014 

Golf Rounds (monthly) 
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Revenue (monthly) 

Sep Oct Nov Dec Jan Feb Mar Apr 

GOP (monthly) 

Aug Sep Oct Nov Dec Jan Feb Mar Apr 

• Actual 

• Budget 

a Prior 

May Jun 

• Actual 

• Budget 

a Prior 

May Jun 

• Actual 

• Budget 

a Prior 

May Jun 



ROUNDS 
COVERS 

REVENUES 
iGOLf FEES 

[

MERCHANDISE - - -~ 

FOOD & BEVERAGE 
RANGE, RENTAL & OTHER 

jGR_Q_UP S~\ll_C§ -
1GOLF LESSONS 
ICAUAWAY ATnNGS 
f lWGR cARD SALES 
I INTEREST INCOME 
iOTHER INCOME 
ICOMMlY CTR REV 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - COMPARATIVE - APRIL 2014 

ACTUAL 
MONTH 

9,155 
27,139 

70l,80s-

1_n(p71 
444,393 

30,524 
-2~:~8 

~,735 
400 

4,320 
139 

8.600 
2~,~29 

BUDGET 
MONTH 

_ 9,963 __ 
35,713 

PRIOR YEAR 
MONTH 

ACTUAL 
Y-T-D 

9,836 68,578 
28,232 213,828 

BUDGET PRIOR YEAR 
Y-T-D ACTUAL Y-T-D 

69,278 
249,266 

69,178 
210,860 

754,n9 _____ _zp,0_!? _______ ~_313,269 5,350,372 _ 5,2~4,21_1_ 

211,~-~ - ___ 1_6_6_,§~ ___ __!_, 167,34_5 ___ 1,373_2_2? ____ -__ ___!_J_g03~ 
674,841 -----~35,951 3,585,834 4,553,035 ___ 3_,322,97?_ 
_ 3__2_,_Q_63 - 28,634 208,8_~~- 223,807 210,146 

56,309 _____ _ 24,577 178,809 352,023 _ __!94,520 
4,6_8~ --- -- 2,720 - ------~3,686 __ _ _ _1-2,525 _____ 26,465 

_ _!,20Q__ ___ ~~------2,765 -- ----- --~~---5,942__ 
4,500 5,256 54,685 58,329 -- - --~,13()__ 

160 193 _______ 8~--- 1,385 _ ___ __ ___!,186_ 
3,900 ____ _J_9J!!_~---- 35,557 --- ----~6,91~ _____ _!59,7E___ 

24,727 0 222,558 222,543 264_L097 

TOTAL REVENUES 1,422,567 1,768,440 1,40 2,748 10,804, 228 12,232,354 10,676,451 

COST OF SALES 
fcos- GOLF 661 996 910 __1,954 6,76! J,011 
[COS· _!:!ERCHANDJSE - - - - 100,405 -- 124,337 95,858 _§_22,940 749,479 §4~~1_ 
recs. FOOD & BEVERAGE - - -- 141,891 _?p2,4il5 - 1~1.n5 1,139,797 1,363,386 1,088,259 
re~ . G~OUP S~VlCES - - - _!6,331 - 47,265 

~ 

20,365 114,489-- 296,711 149,94J 
[<;_OS- GOLF LESS_9NS __ 3_245_ 3,746 __ 1,87~ ~-,6_~ _ ~,93~ 20,33~ 

TOTAL COST OF SALES 262,833 378,829 270,744 1,906,844 2,442, 275 1,913,138 

GROSS MARGIN 1,159,734 1,389,611 1,132,004 8,897,384 9,790,079 8,763,313 

OPERATING EXPENSES - - - - - - ---
iPAYROLL 460,8n 52~.l<g_ _ - 446,230 4,317,487 4,699,396 4,092,528 
EMPLOYEE BENEFITS - 126,0~ 13j,4~_q_ _123,0_?_6 _1,220,l_Sl! l,254_, 0Q4 l_,203,9~--
EMPLOYEE RELATED 9,086 7,063 7,361 110,205 89,352 86,691 -- ---- - -
PROFESSIONAL FEES 444 0 0 5,600 0 0 - -MARKETING 21,041 1~466 14,689 306,018 227,374 210,076 -
REPAIRS & MAINTENANCE 40,130 48,200 46,428 828,626 65.Z,203 781,232 - ~- - --
OPERATING EXPENSES ___3230 _J._18, 712 _89,369 868,177 891,282 806,869 

- --- ~-- -
TOTAL OPERATING EXPENSES 754,8 33 849, 993 729, 153 7,656,301 8,018,611 7,181,356 

OPERATING PROFIT 4 04,901 539,618 402,851 1,241,083 1,771,468 1,581,957 

"~ES_- fARIS 

[
LEAS. ES • EQUJPMENT 
UTIUTIES 

30,211 
2,592 

62,606 

31,500 
2,300 

67,294 

30,211 
2,128 

71,295 

305,088 
23,805 

688,375 

313,711 
22,957 

723,611 

251,963 
21,616 

710,275 

TOTAL FIXED OPERATING 95,409 101,094 103,634 1,0 17, 268 1,0 60, 279 983,854 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - COMPARATIVE - APRIL 2014 

ACTUAL 
MONTH 

BUDGET 
MONTH 

PRIOR YEAR 
MONTH 

ACTUAL 
Y-T-D 

BUDGET PRIOR YEAR 
Y-T-D ACTUAL Y-T-D 

GROSS OPERATING PROFIT 309,492 438,524 299,217 223,815 711, 189 598,103 

--- -- --- -----
~~~CE _ 

-----~--
2,479 4,171 4,128 - 37,872 43,385 39,601 

I FEES~ PERMITS & LICENS_ .(55.Q) P~-°-- - 173 19,~ 18.~~ -i.s,622 - - 225,poo BASE MANAGEMENT FEE - - - - 30,000 .. 21,667_ -· 21,667 - 21~670 - ~6,662. 
INTEREST EXPENSE - DEB 0 0 0 6.754 0 0 

TOTAL OTHER EXPENSES 31,929 27,088 25,968 289, 146 278.450 274,890 

NET OPERATING INCOME 277,563 411,436 273,249 (65,331) 432,739 323,213 

1CAPITAL EXPENSES 
.c;;AINl!:Q_~ ON ASSET DIS 

7,238 _____ o_ 

0 0 
2,663 

c3:4oQ"i_ 
~8_9,_9_?4 

0 
262,000 159,673 

- o ---c18iJ75) 

NET INCOME (LOSS) 270,325 411,436 273,986 (346,305) 170,739 344,815 



ROUNDS :l§ HOLE PRIME 
ROUNDS - 18 HOLE NON-PRIME 

ROUNDS-TOURNAMENT 

ROUNDS - RESORT GUEST PRIME 

ROUND5_.:.8ESORT GUEST NON-PRIME 

ROUNDS - AFTERNOON PRIME 
ROUNDS - AFTERNOON NON-PRIME 

ROUNDS - TROON PROGRAMS 

ROUNDS - JUN!~ 
ROUNDS - IWGR CARD PROGRAM 

ROUNDS - PGA/ CART FEES 
ROUNDS - WHOLESALER 

ROUNDS - SPECtAL 

ROUNDS - FORCEPOSTS 
ROUNDS-COMPROUNDS 

ROUNDS - MEMBER 

ROUNDS - MEMBER GUEST PRIME 
ROUNDS - MEMBER GUEST NON-PRIME 

ACTUAL 
MONTH 

286 
-3~7 

2,298 

% 

- l 69 ___ _ 

~75 
230 
529_ 

7l 
184 

--~~ 

1~ 
332 

~9 
56 

366 
2,122 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF - APRIL 2014 

BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-0 

Igo_ 
l,~ 

!!/~~· 
3,Jn 
3,084 

1~-
3,_265 -

878 
1,047 

-2_~~ 
b~ 

- ~·~-
4,~76 

310 
J,267 

_ !5.l29_ -
f,65] 
3,559 

BUDGET 
% Y-T-D % 

PRIOR YEAR 
ACTUAL Y•T·D 

TOTAL ROUNDS 9,155 9,963 9,836 68,578 69,278 69,178 

18 HOLE PRIME _ ----- _ _ 4_1_,9Sl __ J 20,645 _ -l 20,029 ~--1- 251!,680 _ ~ _,;_ _ 2JS,179 
18 HOLE NON-PRIME i~_2! ___ -j _ }1, 524 _ -- _I_ 35,476 I 383,5~ __ _ _ I __ 19'1_,_~ _ 

TOURNAMENT 2~@,_734 __ _J_ 22_!,_Jl! --- __ 1__ 187,568 __ ---- l,2~3,?59 _ ·, __ l ,519,415 

RESORTGUESTPRIME _ _ .51-?~3 ----i- - -~S·~ --- --' 42,718 _ _ _ I_ .;()Q,8?8 _ ____ _ , ___ 4~5,117& 
RESORT GUEST NON-PRIME 50,040 68,175 I 49,506 I 385,951 -, 422,003 

AFTERNOON PRIME _ 1'9,790 -==-= J'!,iM -- l 23,400 ___ =-=r_--__ l~Z~= - -=- :___--:-:- ~~.J92 
AFTERNOON NON-PRIME _ ~-- _ 35,09'! __ ._ 6p;!S ---- l 48,868__ ~~ 22?1}39_ ____!__ ~1?,6~-
TROON PROGRAMS _ 8,f 07 , ~,489 ___ I_ Q1~] _ 92,683 _ _ __ _..l. 84,§'18. 
JUNIOR 4,315 ____ ,_ J.e;_o - 1 _ l,83L _ _ _ _ 26,9~_ ' 17,~s __ 
IWGR CARD PROG~ _ ~,87Q - -- 42,020 __ I 44,~7- _ -- •. 39~1702 _ ----. 412,493 
WHOLESALER _ ~- _ 30,532 'I 39,1Q7 __ ---l 42,301 _ _ _ ,. !29,583 --- j 263,966 
SPECIAL 25,808 I 36, 900 I 69,591 - 299,199 I 414,503 

PGA/CARTFEES ____ -- --__ !.95~=--=-i s.sio -~- I - 7,182 __ =- ...:::__ 40,581- -- - r 32,23S 
FORCEPOST _ 2,'340 _ 0 _ -___ I _ 0 __ r- 14,457 ---' _ 4S 

MEMBER ROUNDS 74,285 1 68,110 I 73,280 S26,783 I 492,845 I 515,741 
1 MEMBERGUESTPRIMEROUNDS ll/ii10 - -=r-- 25,155 -:.__ __ L 27,48S-- 210,3~2- ::.--:r 189,~ =-I-= 184,48S 
I MEMBER GUEST NON-PRIME ROUNDS 40,?IJ I 36,205 I 39,600 267,430 I 219,51S _ _ _ __ I 239,530 

GOLf FEES REVENUE 701,808 754,779 727,017 5,313,269 S,350,372 S,234,211 

!\ANGE, RENTAL & OTHER 30,524 ~ '1 -- 32,'!6} - - - _ 1 _ _ 28_,__634 - ___ 1_ 2!)8,883_ 
Gll.OUP SERVICES - GOlf l~,627_ 14,220 I ,2,04~ I 7.~2 18 I 84,08_1 __ - l. - M~ 

3,735 -- i 4,683 =. ,L - ·-~ -- -1-GOLF LfSSONS i,no 33,686 32,525 1-- -- -·' - ~~.4§5 
IWGRCAAD SALES ~320~ -~ ._._i __ . 

~ 

4,500 : 5,~6 I - 54,685 - -- ~.l .• 58,329 - - -~- - ~--130 
oii;ER i NcOME 1,770 ----- -'- l,500 =---_____,-=- 6,609 i 3,586 --- I 23,560 ---~___! 30,733 

% 

OTHER REVENUES 53,976 56,965 55, 268 373,057 422,302 402,009 26.8% 

TOTAL REVENUES 755, 784 811,744 782,285 5,686,326 5,772,674 5,636,221 375.9% 

1eas- GOLF 

leas - GROUP SERVICES GOLF 

COS - GOLF LESSONS 

661 7.2% 
9,948 -~ 
3,54S - -g;j,9% 

996 10.0% 

9;385 ~ 
3,746 80.0% 

910 9.2% 2,954 -=::::-_:i~ 
83.3% 50,258 69.6% 

69.0% 26,664 79,2% 

6,761 -~ 
55,546 - ~ 
25,938 -:----·- 79.J.~lo~~~: 

7~:~~j 
76.Bo/oi 

TOTAL COST OF SAtfS 14,154 1.9% 14,128 1.70/o 12,826 1.60/o 79,877 1.4% 88,246 l.SO/o 75,442 1.3% 



ACTUAL 
MONTH % 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF - APRIL 2014 

BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-D % 

BUDGET 
Y-T-D % 

PRIOR YEAR 
ACTUAL Y-T-D % 

GROSS MARGlN 741,630 98.1% 797,617 98.3% 769,458 98.4% 5,606,449 98.6% 5,684,427 98.5% 5,560,779 98. 7% 

q&,513 -6.4%' -- 6.1%,.---47.2?'.L _ J~ 'llll,161 7..1% 425, 72§__.- -7~ - j.;_i_&~~~4%l PAYROLL· HOUFlLY - 49,817 
PAYROLL - SAlARY -- ---· - _, ~~._?65_ -s __2_7,8'1:! _ ~ lJ..!73 '3.<l'!lo - --i30,i'io....- 4.0% -~6;-~7 4.6% 232, ,1 l'l_ _ '!1:1~1 
PAYROU • OVERTIME - -- - - 1,214_ m 1,495 0.2% 2,~ _ '03.lb. 12,316 __ -~ 7,865 0.1% fil21 O.Z'l!i 
PA'lllOLL • VAcATION --- ~ 3,080 DA% 3,104 __ - 0.4% 3,;111 _o:4'il. 30,246 0.5% 31,228 0.5% 36,066 .0.6%; 

TOTAL PAYROU 77,473 10.3% 82,261 10.1% 76,417 9-8% 675,942 11-9"/o 730,526 12.7% 695,410 12.3% 

!PAYROLL TAXES _ ---- _ _ 8,92~ _ ~ §,824 ~ __]_,~ ~ 7S,128 - 1.3% 
iWORKERS COMP S,708 O.B% S,018 0.6% S,116 (f.7'11>· 47,31S 

r
~,~~~WrAl INS --- - - -=----(sQL _ _ 1.1% - _11268-. - L4% 9,761 _ J;2W 88,009 
'IOI (K) COSTS m 0.1% S76 0.1% SlS 0.1% 5,396 0-1% 
~MPLOYEE MEALS _ _ __ _ _ 263 0.0% 4SO 0.1% 713 0.1% S,028 0.1% __ 4,S37 _ 0,1% 

EMPLOYEE 8ENEITTS 24,175 3 .20/o 24,136 3.0% 24,043 3-1% 220,876 3 .9% 222,903 3.9% 228,437 4.1% 

ASSOCIATION DUES --= =---0 - 0-0% P - o.0%" 3,948 0.1% 3,S80 0.1% o __ ,jj_o;ti} 

EMPLOUE REIATEO 0 0.0% 0 0.0% 0 0-0% 3,948 0.1% 3,580 0.1% 0 0 .0% 

ADVERTISING 
PROMOTION 

_!Q,131_ 1.3% 
21 0.0% 

7,482 0.9% 
200 - Q.0%" 

7,390 0.9% 
303 0.0% 

l .!§.:~~ 2.0% 
_lil61 __ ~ 

117,239 
2,122 
~ 
~ 

TOTAL MARKETING 10,151 1.3% 7,682 0.\Wo 7,693 1.00/o 135,448 2.4% 118,791 2.1% 119,362 2.1% 

,R&M CARTS __ ·1,~2 - -~ - ---- lJP ~:20il,- l2~fe1_ y~~ !!~ft 01211>' 9,1125 -~ ~oAil 

TOTAL REPAIRS & MAINTENANCE 1,252 0 .2% 1, 200 0 .1% 1,657 0.2% 12,737 0.2% 11,871 0.2% 9,825 D.2% 

~1Pl0YEE UNIFORMS 7,036 ~ ~- 10,o_oo _ _ ~ - - 3~ - 0.5% J:7,jl_l5 0.3'i6 - -1Q,~ - 0.4% l!.996 
HANDJCAPFEES 16S ~ 240 -~ 429__ 0_1% 7,11_23~ 0.'1% 7,236 
GOLF OPERATING SUPPLJES 7,745 J.0% 7,306 0.9% S,920 0.8% 50,970 0.9% S2,46S 
LOCKER ROOM suPPt.IEs - - - - 160 0.0% 30 0.0% 330 ~ eoi -----o:o% 930 

~&ii~~- - - _\)_ --1!:-~ 0 --= 0.0% 0--1 - 0.0%' --1,6gz-- 0.0% 0 
C.QM~ Rfl.AJED _ --- _ _ _ _ q ,0.()%1 _ !!_ _ -~- ___ 0__ 0.0% 200 __ 0.0% __ _\) 

I~[!~~ __ __ __ 21_,_~?- _ 2.8% ~"l!i., 2,5% ~97_§__ ~ 139,362_ ~ _ Ml,~ 
~-OVEJl!SH9R_T (99) ' 0.0%: 0 0.0% lS 0.0% (14) 0.0% 20 

OPERATING EXPENSES 36,466 4.8% 38,060 4.7% 30,215 3.9% 218,550 J .8% U4,301 3.9% lOS,784 3.7% 

COMP GOLF ~ O • .Oo/a_ -------a- _Q.Q<lli "·"--" o ..... · __ _,o."'°""""""'- - -- 0 0:~1 

COMP EXPENSES 0 0.0% 0 0.0% 0 O.Oo/o 0 0.0% 0 0.0% 0 0.0% 

OPERATING PROFJT 592,113 78.3% 644,278 79.4% 629,434 80.5% 4,338,9411 76.3% 4,372,455 75.7% 4,298,961 76.3% 

ICARI_LEAS~ -- -- - - ~.2_!_1_ - 31,500 - ·-- _l'.~-~1__ ~,211 3.9% 30S,088 5.4% 313,711 ____ S"4",lo_ 251,963 4:·~!pj 

TOTAL LEASES 30,211 4.0% 31,500 3.9% 30,211 3.9% 305,088 S.4% 313,711 5.4% 251,963 4.5% 

FIXED OPERATING EXPENSES 30,211 4.0% 31, 500 3.9% 30,211 3.9% 305,088 5.4% 313,711 S.4% 251,963 4.5% 



ACTUAL 
MONTH % 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF - APRIL 2014 

BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-0 % 

BUDGET 
Y-T-0 % 

PRIOR YEAR 
ACTUAL Y-T-0 % 

GROSS OPERATING PROFIT 561,902 74.3% 612,778 75.5% 599,223 76.6% 4,033,860 70.9 % 4,058,744 70.3% 4,046,997 71 .8% 

FEES, PERMITS & LICENSES -~ 110 O.O'ib 495 o.~ D.o.%] 

OTHER EXPENSES 0 0 .0% 0 0 .0 % 0 0 .0 % 110 0.0 % 495 0.0 0/o 0 0 .0% 

NET OPERATING INCOME 561,902 74.3% 612,778 75.5% 599,223 76.6% 4,033,750 70.9 % 4,058,249 70.3% 4,046,997 71.8 % 

NET INCOME (lOSS) 561,902 74.3% 612,778 75.SO/o 599,223 76.6% •1,033,750 70.9% 4,058,249 70.3% 4,046,997 71.8% 



MERCHANDISE SALES - CALLAWAY CENTER 
~ DISCQ_Um'S - CALLAWAY CENTER 

ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - CALLAWAY PERFORMANCE CENTER - APRIL 2014 

% 
BUDGET 
MONTH 

1~ 
(1,4Q9) ___ - -

% 
PRIOR YEAR 

MONTH 

8,532 

% 

----"' 1"-',0=31)_ , ___ ---- -

ACTUAL 
Y-T-D % 

BUDGET 
Y-T-D 

45,192 95,210 

% 
PRIOR YEAR 

ACTUAL Y-T-D 

90,001 
_ __(1,802) _ ==--__l__ ____ _\1_3,2_2_l_L _ _ _ _ _______ _ (13,32_0_) - ---

% 

MERCHANDISE REVENUE 9,403 12,600 7,501 43,390 81,689 76,631 

cAllAWA''Frrrf~ --
- - -- - -

400 _ ______ _ 
_l,200'----~-~- 1,150 __ _0_765 ______ __ _ - 8,025 5,94;.::5~-'----"" 

OTHER REVENUES 400 1,200 1,150 2,765 8,025 5,945 0 .00/o 

TOTAL REVENUES 9,803 13,800 8,651 46,lSS 89,714 82,576 0.0% 

lCOS • M~R<;HANDISE • [-A~WAV CENTER 
Legs- OJSCOIJNTS. ~ED 

9o:9% 8,540 ~ 67.8% 
. -0.6'14> - (140_) _ ~ 

6.633 - 88.4% J7,1o4 
-- @:ll--~ - _(36~ -----

58,081 
_ _jmi 

71.1% 
-::i-.i% 

57,456 75.0% 
-- --(733) -.LD% 

TOTAL COST OF SALES 8,490 86.6% 8,400 60.90/o 6,549 75.7% 36,735 79.60/o 57,152 63.7% 56,723 68.7% 

GROSS MARGIN 1,313 13.40/o 5,400 39.1% 2,102 24.30/o 9,420 20.4% 32,562 36.3% 25,853 31 .3% 

I PAYROLL· SALARY 
'PAYROLL - VACATION 

2,812 28.7% 
303 - 3:1%" 

2,765 ~ 
318 2.3% 

2?,5_!_2_, _ 30.7% 25,ZO? ~ 
3,0()<! 3.3% - 1,540 - . l.9% 

2,5~ ~ 27,441 . 59.5% 
141l__ ___ _ 1.7% _ _ _ _}J031 ---~ 

TOTAL PAYROLL 3, 115 31.8 % 3,082 22.30/o 2,699 31.20/o 30,473 66.00/o 30,585 34.1% 27, 245 33.0% 

! PAYROLL TAXES 2.5% - - -- - -
2-3% - - - - 6.1%, - - 2.8% -- - 249 - 256 1.9% 197 ___ 2,~ - 2,478 

WORKERS COMP - 220 2.2% 1ss 1__- - 1.4% ___ 173 2.0% - 1,925 4.Z%, 1,862 - 2.i% 
MEDlcAiJDENTAL INS - --

---5-58~ 5.7% 634 4.6% 569 6.6% 5,~ [23~ - __?,989 6.7% 
'\fl!.(K)C2¥5 - . - ---- - --

44 0.4% 21 0.2% 28 .0.3% 395 0.9% 258 0.3% 

EMPLOYEE BENEFITS 1,072 10.9 0/o 1,099 8.0% 967 11.20/o 10,787 23.40/o 10,587 11 .80/o 9,002 10.90/o 

1 ADVERTIS~ 0 -·- ·- 0 0.0% 0 - 0.0% 0 _ 0.0% 0 ci~0% 1 

TOTAL MARKETING 0 0.00/o 0 0.00/o 0 0.0% 0 0 .00/o 1,400 1.6% 0 0 .0% 

lGOLF OPERATING SUPPLIES 
!FRBGITT 

0 --
222 2.3% 

25 0.2% o- -- - 0.0% 

~o 3.3% ----ils- ~ 
<! 

2,.J98 
o.~ 
~ 

~ 
.2.591.l 

OPERATING EXPENSES 2l2 2.3% 475 3.4% 218 2.5% 2,198 4.8% 2,480 2.80/o 2,082 2.5% 

OPERATING PROFIT (3,095) -31.6% 744 5.4% (1, 782) -20.6% (34,038) -73.7% (12,490) -13.9% (12,475) -15.1% 

GROSS OPERATING PROFIT (3,095) -31.6% 744 5.4% (1,782) · 20.6% (34,038) -73.7% (12,490) -13.9% (12,475) · 15.1% 

NET OPERATING INCOME (3,095) -31.6% 744 5.4% (1,782) -20.6% (34,038) -73.70/o (12,490) -13.9% (12,475) · 15.1% 

NET INCOME (LOSS) (3,095) -31.6% 744 5.4% (1,782) -20.6% (34,038) · 73.7% (12,490) -13.9% (12,475) -15.10/o 



!MERCHANDISE SALES: SOFT GOODS 
. SALES DISCOUNTS - SOFT GOODS 
I M_ERC:HAN DiSE-SALES ~ HAF<D _ G90DS 
1SALES DISCOUNTS - HARD GOODS 
'MERCHANDISE SALES - ACCESSORIES 
SALES DISCOUNTS - ACCESSORIES 

I MERCHANDIS~_SAL_E~ - CAUAWAY CENTE_R_ 
'SALES DISCOUNTS - CALLAWAY CE:;;.N:.c.T.=E:.c.R __ _ 
MERCHANDISE SALES - SPECIAL ORDERS 
SALES DISCOUNTS - SPECIAL ORDERS 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - MERCHANDISE - APRIL 2014 

ACTUAL 
MONTH 

151,598 

% 

(29,541)- - - -. 

31,517 

G.384J 
16,276 

(bJ40)_._ -
3,~ 

0 ' 
27_L--~ ~- -

BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-D % 

1,005,691 -
_ (173,365) 

176,469 
( 1i.15S) 

- .;._ -=-~.7~!_ -
(13<9831 
14,278 
(mi_ 
2,429 
c~m.---

BUDGET 
Y-T-D 

13,849 -
(3,462) 

% 
PRIOR YEAR 

ACTUAL Y-T-D % 

991,929 
(_!!.8,,9]?)_ 
219,487 
t~l.m __ ~ -
129,63'1 
c1s~248) 

0 
0 

SALES DISCOUNT - TROON CARD 
o 

(27)_~--'- (78>------ (},4@ __________ -

FOOD SALES 
_Q_ _ ___ _ 

0 -

IN•~:f.:.I.!I~ I • I • ~ 

J 
18.31 #DIV/01 19.94 #D!V/01 16.20 #D!V/01 16.39 #•DTV/01 20.62 #DIV/0! 16.12 ii'DIV/O! 

TOTAL REVENUES 167,668 198,678 159,335 1,123,955 1,428,447 1,115,404 0.0% 

cos _-MER~DlS!O-SOFT GOODS - 63,596 - 52.191> 72,442 ~~ __ 6'j_Jp - 54.3%1 418,9!1 -·so.3% 4412_?~- ~~- - 4}1,7?9 
I CDS - OVER{SHORT - SOFT c,;oops 1,123 0.9% _o - O.ll'l6' - 1,305 1.1% - - 5i!J6 - 0;7% Q__ - o.0% 8,9_!!:1 
COS · MERCHAJl!QISE ·HARD GOODS __ 17,J9? _ 63.3% 17,~89 _ 68~1 ~41!8.L ... _ .sa~. 96,82_'!_ 
COS - OVER/SHORT - HARQ_ Cj90DS _ _ _.. (48).' -Q,2'16 _ 0 _ _ ~- _ 5~~- _ ~ __l,80!!_ 
COS - MERCHANDISE· ACCESSORIES 7,6&1 54.~% 12,253 54:99& ' 7, 988 SS.3~ !>7,112 eos . ovERtSHORT - iicciSsORle.s - - 291 2.1% - -o--- Oiii" 110- - o;a;s - 1.iSs -

~cj'~- Me~c:HANors_E;§,u}..wA.v~ _ i.7~L. _ 56_.8% --12, 1~~ _ a o.0% · 11601-- E·~ 6~,306 ~ 
COS - MERCHANDISE· SPEOAL ORDERS 246 - 9o.-nll> 1,055 6L3%i 228 78.'7%• 1,734 75.l'lb 6;374 6L.4% 3,712 
cciS -OVERtSHORT. SPECIAL ORo.ERS - - - - (11) - - --3:9% - - 0 0.0% - 0 0.006 41 ~- - 0 0.0% - -
cos--oiScouNTS Em-ieo (50~>- -03iii o - o.0%' (312>T ~ (5,our -OA% (45) - o:o% 

TOTAL COST OF SALES 91,915 54.80/o 115,937 58.40/o 89,308 56.10/o S86,204 52.20/o 692,327 48.SO/o 592,868 53.20/o 

GROSS MARGIN 75,753 45.20/o 82,740 41.60/o 70,026 43.90/o 537,751 47.8% 736,120 51.50/o 522,535 46.8% 

lP_llYRO~L • HOURLY 6,769 - ~ 7,861 4.(J"A>- 5,309 
--

3.3% 63,721 S:JOJll 74,496 5.2%' 62,068 -- _5:6% -- - - -PAYROLL· SALARY - -- 6,002 - ~ - 8,581 _ - 4.3% ~,856 - - ~ 64,061 5.7% 77,2~ - .. 5.4% - 55.~06=-_; 
PAYROLL - OVERTIME 63 0.0% 236 0.1% - 365 0.2% 2,069 0.2%' 1,435 -~ -~,3Q -=----- O.i'l,f> 

-~ ..... -- 769'""' 0.5% I PAYROU - VACATION 650 _0.4% 550 - , 0.3% 5,6§:'.I 0.5% 5,584 0.4% ~,153 , 0.6% 

TOTAL PAYROLL 13,484 8.00/o 17,227 8.70/o 12,298 7.7% 135,515 12.10/o 158,765 11.10/o 125,943 11.30/o 

PAYROLL TAXES -- 1,_0~ ~ 1~ - 0.7%' 841 0.5% 13,595 ~ 13,408 0.9% ___ u,a~ 

0.5% - - ~-0.7% WORKERS COMP 803 0.5% 1,051 688 ~·~ 8,6~ - - ~ 9,821 7,787 

' MEDICAL/DENTAL Iris -- ~-
0.3% - - -

----- 470 ~ 565 473 ~ 5,986 0.5% 5,290 -~ 5,533 - - --
401 ( K) COSTS 120 ~ - 121 --~ 107 ~ - 1,157 0.1% 1,361 0.1% 1,~ - - - -
EMPLOYEE MEALS 41 0.0% 50 0.0% 39 _ 0.0% 376 __ 0.0% 461 0.0% 334 

EMPLOYEE BENEFITS 2,484 1.50/o 3,216 1.60/o 2,148 1.30/o 29,730 2.60/o 30,340 2.1% 26,615 2.4% 

BUS~N!'¥_RELATED M~ 

'!AA__!'a EXP~N~ 
0 O.O"Ai __, ---
0 0.00/o 

0 ~ 
0 0.0% 

0 
0 

0.0% 
0,0% 

~8 
1,443 -·- .• 

0 0.0% 
2,665- D.2% 12?~:=-~H ~:~~l 

EMPLOYEE RELATED 0 0.00/o 0 0.00/o 0 0.0% 1,&41 0 .10/o 2,665 0.20/o 1,376 0.10/o 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - MERCHANDISE - APRIL 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL 
MONTH % MONTH % MONTH % Y-T-D 

_, ·--~...-~ 
0 0 0.0% 0 OJJ'lf> -- - ~ - 649 

0.0%' - 200 0.1% 0 0.0% 0 
ADVERTISING 
PROMOTION 

% 

- ---
- ~ 

BUDGET 
Y-T-D % 

PRIOR YEAR 
ACTUAL Y-T-D % 

O.""'-
9-. _.::. ·o,1} 

-·- --- - - ·- ·- 0 _0.0% 

TOTAL MARKETING D 0.0% 200 0.1% 0 0.0% 649 0.1% 2,649 0.2% 0 0 .0% 

EMPLOYEE UNIFORMS 
GOLF OPERATING SUPPLIES 
,FRBGlfI -

3, 742 
1,105 

726 

~~ 
o.~ 
0.4% 

1.200 
- 1 ,278 _ _ 

785 - ·- ·-

0.6% 
1.3% 
1.7% 

7,786 0.5% 

~384 -=-=- 1.1% 
18,576 1.3% -

__ S ,l_J.~ 

14,320 

16.584 -- ·-

OPERATING EXPENSES 5,573 3 .30/o 7,370 3.7% 3,263 2.00/o 41,015 3.60/o 42,746 3.00/o 36,119 3.20/o 

OPERATING PROFIT 54,212 32.30/o 54,727 27.SO/o 52,31B 32 .80/o 329,202 29.30/o 498,955 34.90/o 332,482 29.80/o 

GROSS OPERATING PROFIT 54,21 2 32.3% 54,727 27.50/o 52,318 32.80/o 329, 202 29.30/o 498,955 34.9% 332,482 29.80/o 

NET OPERATING INCOME 54,212 32.30/o 54,727 27.5% 52,318 32.80/o 329,202 29.30/o 498,955 34.90/o 332,482 29.8% 

NET INCOME (LOSS) 54,212 32.30/o 54,727 27.50/o 52,318 32.80/o 329, 202 29.3% 498,955 34.90/o 332,482 29.8% 



iCOVERS • llE5T AURAl'{T 
OJVERS • BANQUET 
f COVER~ • BCV CAR!fSNAO< BAR 
coveis • RESJoerr 
I C91JERS • cAfi 

ACTUAL 
MONTH 

9,595 
2,081 
9,155 
2,4S8 
3,8SO 

VUE GRILLE & BAR 
INCOME STATEMENT CONSOUDATED - RESTAURANT - APRIL 2014 

BUDGET PRIOR YEAR ACTUAL 
% MONTH % MONTH % Y·T·D 

-- --- - - ~so 16,500 
I 4,§.so _-___ i ___ 9;:963 
I 0 I S,1J7 ------ ---- i--I 4,600 3~77 

BUDGET PRIOR YEAR 
% Y-T-D % ACTUAL Y-T·D 

116,500_ --- - JJ.~l 
~,676 

- ,-
_!~,05J -

69,278 --- 1. -- _M, 1~8 
0 

3},8~ 

TOTAL COVERS 27,139 35,713 28,232 213,828 249,266 210,860 

FOOD SALES 
Dl~OONTS-EMPLOVEE FOOD SALES 
DISCOUl'fTS-PIJBUC FOOD SAlES 

lo~f-!I. · TRcioN CAAi> SAi.ES 
1 SEER SALES 
l ~Vj~~ SAL.ES-:- - - -
fh-1~~ 
TOtlACCO SAl.ES 

, GRATUmfS/GROUP SVC 01AAGC 
r On1Ei Fis 1NciiME . NON· TAXA&..E 
sAi.eS DISCOUNTS - • 

_ __ _____ 5o_s,_2s9 ___ __ 1 __ __:iB,09s ..__ 2,506,195 --, -i~~1s _ -~-'- 2..3~-7 ... 49!._ 

43,824 
S9,087 

--s-1 ,~16 -

1,671 
- __ 13<lll 

§,2?_§_ 
. ____ (S,?}~) -~---'-

(1,.!_D~) __ .J._ _ (4,872) ___ I_ (41,S09)~- _ I _ (10,873) -· _I_ _ _ lll.Z.°0. 
(23,479)_ -1 t23,94~ -~- 1 (!}6.~~ ~ I. _ {!P2,~) _ _____ 1 ____ _ (1Q2,_578)_ 

o ___ .!... \17lc.. _ L (662)__ _ L ...!!.. _ ~-l <~l 

50,~ I 4S, 188 ·1 328,71S r 353,106 I 310,!!57 
70,678 -- - 1 57,749 ---, s10,201 - ~ I - soo,052 - - - - ,-- 414,587 
71,oog--- - i 46,666 --- -- - --, ----43£, 799 ----- , -- - q96,]j9 -- - -- -_-, -----:i86j7o 
~- _L 2,12!_---=--~- 11 ,89~ - - - - ---- - -

42,089 I 12,529 I 106,591 
2,4oO - = I ~efo~-=-=] ______ _ 21,_qas 

________ 0 _____ •. l ______ __ o_ _ _ ___ I ____ (_2J,?82) ____ .:.._ 
33,355 

0 

r{trpifl:i'I:f·rrqw:t;111 !='k'f:t41 ilO•J!IC.,,. t;fE* mJJ.11• ~fCf JbiH!lij! 

% 

liITTEREST INCOME _ 25 - - - - -, 60 - - --, - 46 -· - --, 374 --; 503 - - - ,- _ 307 _=.j 
OTHER REV ENUES 25 60 46 374 503 307 0.0% 

TOTAl REVENUES 463,894 719,390 452,330 3,721,884 4,854,835 3,577,275 0.00/o 

!cos- FOOD 
--~-

34.1% 102,75 1~ 36.1% 36.4%
1 

1,))5'1,458__ ~ 100,280 158,112 32.9% 846,426 -- 785,10-1 I - - -
__ !2,_35Jl - 24.5% 24.3% tcos -BEER - - -~ -

10, 945 - 25.0% _g.446 ~ 79,9~0 - 87,667 - ~ SJ,~ 
COS · WINE - 21,~ 36.4% 20,497 ~ 16,824 29.1% 123,714 ~ 140,~7 - -~ - 142,~ 
~- 1,l®,?ll - - - 7,SS9 ~ _10,296 -- - 14.5% ______ .'j,_10_7__ .17.~ 78,200 _ 17.9% 71 ,92_1_·_ ~ 6i709 
COS - TO!!ACCO _!,600·- .2£J! 1,221 ~ -- !,28_2 _ _ _ 59.6% _ 11,507 __ ~ __ 8,SOJ 59.9'llo 

~ 
8,321_ 

1~ -~SeR'{l~ _ _F_SB--_- -- __ 6,18:4 1a:3'll. 37,880_ 90.0'm 10,n 4 82.4% 64,231 60.3% 241,16'1 _~-~-- 99,847 

TOTAL COST OF SALES 148,275 32.00/o 240,365 33 .4% 151,735 33.50/o 1,204,028 32.3% 1,604,551 33.1% 1,188, 106 33.2% 

GROSS MARGIN 315,620 68.0% 479,{)25 66.6% 300,596 66.50/o 2,517,856 67.7% 3,250,284 66.90/o 2,389,169 66.80/o 

-PAYROLL· HOURLY _ n ,797_ _ IS.'J:% 120,8!~ t6.8'!> §_5,()67- ~ 588,929 IS:S'iti 892,566 
COMMISSIONS EXPENSE ~991_ ~ 1,438 ___ -~ _1,j!37,__, ~~ 29,131 __ ~ __ J3~35 

PAYROLL· F&B MNGR _ _ 17,791! _ _ J&'li__ _!?,,2~- . ~ 22,8'1_9 ~ IJl ,4_83_ ~ 1~,25J 
PAYROLL - KITCHEN 14,SSS l.1% 13,n& L9'lb 17,650 . 'J_gqf,. 132.283 "3.6% 133,489 
IPAYROU. . SERVERS - 49,-113 -:_ 8'7'16 .\z.661 _ ~ -:W, 110 - _:_ :a.9% 21i,891 _ 10.0'll.· -_lsil;.4._~ 
PAYROIJ. · OVERTIME 2,891 0'.6~ 3,607 ·~ 8,:-.52--, 1:gcy,. 33,596 o.9'11.'. 18,597 
PAYROl.l • __BANQU~ S,327 - l-1% ~.974 - LOoii; o1,~4i "0:9%· 50,087 ~ 6p1z. 
iPAYROU, ·VACATION __ __ 4,'107 l.O'l!i ~277 ~ 0.7'11i 4,633 .l>O'lb "6,_539 .J.3<Jli. 51,407 

TOTAl PAYROLL 16 1,089 34. 70/o 209, 766 29.2% 165,253 36.5% 1,444,939 38 .80/o 1,679,928 34.6% 1,337, 183 37.40/o 

PAYROU TAXES - - - 19,96! -:-.1~ 20,:386_ ~-- -:-29~13- 4:S'lt; 1~s,~2~ s.o<!b 17i,4SO 3.6% 16-IMS: 
1woRlceils COMP - - -- _10,6~ - _2..3')!, 1 2,~ - .lli. ___ u,~~ ~ ?§,op .... 26% __ m ,461 _ ~ 

~ 
_ii?,J!~ 

,MEDICAYO!'Nl'Al IN~ _11,()_3.L ___ 2.4% 15, 646__ !l.2'!6, . __ I~~ i:7i" __ 113..?'lL 3,).% 146,!!?7 ~ !~~'~(); 
' 401 (K) COSTS ~-- 1,50_3 ~ 1,46§ _ 0.2% 1 ,~3 ~- Jl.9'14 __ 0.~'J6 l]'A'! ~ 12.681 
ENP\.OYEE MEALS 149 O.O'!lr 600 o.t'lij 985 -~ .MS:& _ _ m_ 7,1]5 0.1% s,701 

EMPLOYEE BENEFITS 43,260 9.3% 50,896 7.1% 46,519 10.3% 414,549 11.10/o 444,313 9 .2% 419,996 11.7% 



VUE GRILLE & BAR 
INCOME STATEMENT CONSOLIDATED - RESTAURANT - APRIL 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH 0/o MONTH 0/o MONTH O/o Y-T-D 0/o Y·T-D O!<J ACTUAL Y- T ... D 010 

SEMINARS _ o 0.0% !! _ l[ogi, o o.oo/o 750 ---~ o ~ o,o0~ _ _ _ o=- @I 
ASSOCIATION DUES 0 0.0% 0 o.O'lt. 17S 0.0% 0 0.0% 300 j).ll'JG 175 o'ogi,· 

l!,lf_QIUffiN<!l>R~OCATION • o _ ~ o -~ o - 0.0% - JOO _ ~ o__ o:oo6 69] ----,.,.j ·ogi, 
llUSlNE.SS RWTEC> l')EALS 0 0.0% 100 D:O% O 0.0% 737 0 .. 09!1 'HS ~ IOS 0.0% 
~VEf~5e o_ 0.0% 300 ---o:o% 431 ::_ 0.1% _1,~s4 - ·- .0.0% _1,1ia ____ - 0.0% -·- 1.§07 o. · 
EMPLOYEE BENEFITS & ADMINISTRATION 2,1S8 0.5% 2,141 0.3% __ 2,034 0.4% 22,749 0.6% 19,043 ~ ~~0.4% 20,604 0.6'!1.i 

EM PLOYEE RElATED 2,158 0 .5% 2.541 0.4% 2.640 0.6% 26, 190 0.70/o 20,969 0 .4% 13,087 0.6% 

[OTHER PROFESSIONAL FEES 444 -·-·- 0.0% _o o.09b· s,6.QQ 0.2% 0.0% - 0.0% 

PROFESSIONAl. FEES 444 0.1% 0 0.0% 0 0.0 % 5,600 0.2% 0 o.o•t. 0 0 .0% 

l=~- S,334 - ~ 
_b 7SO 0.4% 

3,4SO ~ 
3,100 0.7% 

110,15~-- _3.0% 
S0,437 1.4% 

68,109 1.4% 
30,840 ~ 

58,~73 

~5" 
-~ 
~ 

TOTAL MARKETING 10,532 2..3% 8,084 1.10/o 6,549 1.4% 160,592 4 .30/o 98,949 2.0% 83,727 2.3% 

1 R&M EQUIPMENT - F&B 

1 R&M BEVERAGE CARTS 

4,463 1.0% 
0-.-- _ Q,0% 

1,7S0 - CJ.2% 
200 v,v'" 

~ • .?!)~ 
_!Z§_ __ 

16,993 ~ 0.5%. 

-~!:4~~ _ ___ q:l-!~---

TOTAL REPAIRS & MAINTENANCE 4,463 1.0% 1,950 0.3% 3,677 0.8% 19,427 0.5% 19,805 0 .4% 18,994 0.5% 

lsERVER uN1FORMs 

CULINARY UNIFORMS 

EQUIPMENT RENTAL 

,OFFICE SUPPLIES 

FLOWERS & DECORATIONS 

OPERA.IJNG SUPPLIES - F&B 
I LAUN!lRYfU_NENS __ 
tCH!NA, GLASS~ UTCNSILS 
iCQMPUTER RElATED 
"PiurinN'G 
! e~!_~N~IENL_ 
1CREQrr CARDS FEfS 
CASH OVERJSHORT 

1 llANK FEfS -

I DUES & SU~SCR.IPTIONS 
PAYROLL ADMINISTRATION 
I Rf:NT EXPENS!' 

106 
\,'(.71_ 
2,?J5 

0 
292 

10,943 

3,072 -
m 

l,96~ 

0 
4~2i4 

1i.2J1 
121 

-- ~-

0.0% 
~ 
0.5% 

~ 
O.i'l& 
2.'1% 
0:7% 

"0:2%' 
O;ot% 

~ 
~ 
~ 

-.!!.:~ 
0.1.% 

1,693 
1,000 

Q.QqG 
_- QA'!(, 

~ 

0;0% 
i:Soo · - o.2% 
~.~- =-~ 

ISO . 0.00!. 
295 - 0:0% 

12,7@'t - - 2:8% 
-1,0QO 0.6% 
_!,000 0.1% 
1,750 ~-

0_ - - 0.0% 
7,~~ ~ 
11,~_7 ;?;0% 

0 0.G'M> 
JOO - - ---o:cm 
· o-·~ 

1,808 03% 
1.000 ~ 

l,6j)O 
1,821 
~ 

0.4% 

'O.l'!&i 
o.~ 
0. 
2.ll90 
0.6% 
6.491. 
O:s<!lo 
o.0'!61 

-~ 

~ 
~ 

81 O.O'ili , 
-0 --~ 

1,7~~ --=--~ 
1,000 - Oa<!I.' 

__ 8,~L., ~ 

~o,m_. ~ 
13_,5]5 ~ 

~·~2 ~~ 
2,917 0.1'!!> 

I 03,~.SS .., .'Jiii 
36,659 i ,0'!6' 
14,992--~ 
20,432 Q.Sii: 
2,932 - o:i"% 

IQS~-=- 2.8% 
81 ,625 2.2'll> 

1p....:: $.!llli 
_!,~5 -~ 
1,&12 o,ci'll.' 

17,773 --o.SiG -
l_!),000 . 0:3'!1. 

JQ.460 
18,302 0.4% 
20.~ 0.4% 

_1,3~0 - - ~ 
7,!1'17 o.~ 

J34,4o4 ... ~ 
~,3}.3 J!:l!L 
!~~2 - ~ 
17,4'1~ ~ 

84 0.0% 
_!5,0@__-_ l.s<i& 
98,111 il.D'lf> 

(157)_ 0.0% 

~l -~ o ___ ~ 
16,06:4 ....!!J!i 
1~.000 _ -- o.2'11. 

6;~ 

l~ 

63,815 
75,?95 

~11! 
__!,~ 

0 
_!~.~- -

10,~ . --~, 

OPERATING EXPENSES 39,951 8.6% 56,271 7.8% 40,356 8.9% 444,472 11.9 % 459, 211 9-5% 393,625 11.0 % 

OPERATING PROFIT 53,723 U .6% 149,517 20,8% 35,602 7.9% 2,087 0.10/o 527,109 10.9% 112.557 3 .1% 

1CABI,!: TV I MUSIC 6!I .. O:O'!b 0.0% 81S 0.2% 5,488 : 0.1% 3,940 _ _ ;_ _~----- s,48o ___ .. ol'ill 

TOTAL UTILITIES 68 0.0% 0 0.0% 815 0.2% 5,488 0 .1% 3,940 0 .10/o 5,4SO 0.2% 

EQUIPMENT LEASES 0.1%' 0.0% 666 - ---- 0.0% O.!l'l!IJ 

TOTAL LEASES 293 0.1% 0 0.0% 0 0.0% 666 0.0% 0 0.0% 0 0 .0 % 

FIXED OPERATING EXPENSES 360 0.1% 0 0.0% 815 0.2% 6,154 0.2% 3,940 0.1% 5,480 0 .2% 

GROSS OPERATING PROFIT 53,363 11.5% 149,517 20.8 % 34,786 7.70/o (4,066) -0 .1% 513,169 10.8% 107,076 3.0% 

' INSURANCE 

FEES, PERMITS & LICENSES 

INTEREST EXPENSE - DEBT 

545 
(eOO) 

0 """'" 

1,000 - - 0.1%: 695__ ~ 

.JJ - - O.O'lb L ~· o · o.11'111 __ o -~ 

11,769 ~ 10,411 0'2:% 
12,670 _ _ ~ 

_6,754 0.2% 
11,700 0.2% 

D ~ 



ACTUAL 
MONTII % 

VUE GRILLE & BAR 
INCOME STATEMENT CONSOLIDATED - RESTAURANT - APRIL 2014 

BUDGET 
MONTII % 

PRIOR YEAR 
MONTII % 

ACTUAL 
Y•T·D % 

BUDGET 
Y·T·D % 

PRIOR YEAR 
ACTUAL Y·T·D % 

OTHER EXPENSES (255) ·0 .1% 1,000 0.1% 895 0.2% 31,192 0.80/o 22.111 0.5% 21,528 0.6% 

NET OPERATING INCOME 53,618 11.6% 148,517 lD.6% 33,B92 7.So/o (35,259) · 0.9% 501,058 10.3% 85,548 l.4% 

[CAPITAL EXPENSES ·--· 0.0% 0.0% 140 0.0% 1]:!!;672 0,0'!f>' 15,000 - 0..0% __ 5_5,570 -=w 
NET INCOME (LOSS) 53,618 11.6% 148,517 20.6% 33,7Sl 7.S'lo (163,931) -4.4% 456,058 9.4% 29,979 0.8% 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF MAINTENANCE - APRIL 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH •/o MONTH % MONTH •/o Y-T-D •/o Y-T-D % ACTUAL Y-T-D % 

PAYROLL - HOURLY 85,363 0.0% 91,m - O:oo/o 
83;83_8 _ _ _ 

0.0% 867,608 -----o:o% 908,q93 0.0% 826,253 -. 
PAYROLL - SALARY --- 24,805 - 0.0% 25,810 --~ 22,019 0.0% 234,841 0.0% 2si.?9-i ----~ - 231;546_ 

'PAYROLL - OVERTIME 2,769 ~ 2,750 0.0% ~ 0.0% - 41,3.!!._ _ .. -~ B.~~ '- 0.0% - -4~,zgf -
lPAYRO~L-:--viiC:AiloN - - -.. - - - -

5,512 0.0% 5,7~ - ---- 0.0% _____ 6,BS -- 0.0% _____ 6?J.2~2 - 0.0% 57,802 ___ Q,0% 62,733 

TOTAL PAYROLL 118,450 0.0% 125,980 0.0% 113,664 0 .0% 1,212,913 0 .0% 1,250,709 0.0% 1,163,331 0.0% 

. PAYROLL TAXES - - - - 10,331 0.0% 10,451 0.0% 10,281 0.0% U6,259 0.(1% 102,519 0:0% 109,596 

WO~E~ cq!.1p ' - - 7,431 - D.0% 7,685 __Q:Q.~ - 7,088 -- - 0.0'*" 7!!,20J_, - t1;0% ' 7~.~51 0,0% - - - 7~,_2§.f 
LMEDICAL/DENJALINS 16,01§ - 0.0% _1§,,470 - 0.0% - _1~272 0.0%, 146<~27 0.0% ~·~L -- _.0.0% - q§.~l-
i401 {K) COSTS _ _ 712 _ _ 0.0% ag_ _ 0.0% _ ~· -- §~ s,~~---~ 9,93~ _ o.0% _ _ 4,773 
tEMPlOYEE MEALS - - - - - 121 0.0% - - 300 _ 0.0% -~~-q o:Oo/o, 760 o.O'lb 2,703 o.0% 3,121 

EMPLOYEE BENEFITS 34,612 0 .0% 35,788 0.0% 33,001 0 .0% 345,109 0 .0% 347, 102 0 .0% 325,787 0 .0% 

f R&t:l EQUIPMENT_- MAINTENANCE--_ - - - -ij,74 ~ 6,000 - ~ 4,724 - 0.0% 7?,082 - ~ - 54,75Q. 0.0% 52,387 

lR&M PUMP Sl"ATION 200 0.0% 0 0.0% 977 0.0% 13,725 . 0.0% 14,849 
R&M IRRIGATION --- . _ _ 2-'-s60 -~ 1,800 0.0% 1.0-11- - 0.0% 2-6,2-05- - o:o%- -i9~74i 
R&M BUILDING 0 

L<;QNTRAg ~R - -- - _ _ -_ -- 2,174 
'SOD 0 
SEED &. MUL€11 - --- 0 0.0% 0 0.0% 0 0.0% 232~08 . 0.0% 
5A1>10.!§AA.~ _ _ ·-_ ---=-=--=- - 1-;-43C - o:o% vioo 0.0% _ 652 _ ~ 3~918--.. 0.0% 
LA/llDSCAPING 0 0.0% 1,000 0.0% 0 0.0% 17,949 0.0% 
GAS, DIESEL, OIL & LUBRICANTS _ 13,806 - _ 0.0% _ 12,250---=-0.0% _ l 0,9lz - ---o.o% _ l~l~8- _ 0.0% - -
,SMAll TOOlS _ 11119_ 0.0% _ _lQ9 _ 0.0% 214 0.0% 5,242 0.0% 3,863 ~--
iFERT!lJZERS _ 2,125 _ 0.0%_ _ 4,000 _ _ _ __!!:!!0/2.. 5,642 ~ __ 0.0% 111 ,78~ 0.0% 123,754 _ 0.0% __ 
jCHEMICA~ - HERBICIDES _ (1,712) 0.0% 4,500_ _ 0.0% ~ _ 6, 191 0.0% 34,670 . _ 0.0% _ 59,744 0.0% 
lCHEMICAlS - INSECTIODES 0 0.0% 1,800 0.0% 1,981 0.0% 5,983 0.0% 4,573 0.0% 
'CHEMICALS - FUNGICIDES 0- - 0.0% 0 - Q.ii%' - 0 o:o;y;- _l,699 _ Q.0% 6,000 - 0.0% 

TOTAL REPAIRS & MAINTENANCE 29,384 0.0% 36,700 0.0% 35,512 0.0% 740,402 0.0% 746,121 0.0% 676,203 0.0% 

EMPLOYEE UNIFORMS ---~--- __ 1,731 ___ 0.0% 1,~Q.0 _ _ ~ 1,653 _ 0.0% __ 4,144 0.0%_ _ _ 4,604 0.0% _ 3,791 
!9ll!PMENTRENTAl __ 0 0.0% 0 _ ~ _ 0 0.0% _ 789 ~ _ _ o _ __ 0.0% 566 
'COURSE SUPPLIES 245 O.O"Ai 300 0.0% (52) 0.0% 13,804 0.0% 16,000 0.0"/o 
te?~~TIN(i SUJ'PUeS -~NT _ _ 1,380 _ 0.0% -=._- 1,5oo-- -. - o:oo;;---- 1,287 _ - 0.0% - • 13

1
086 ~ 0.0% _ 14,925 D.ii% 

,LAUNDRY/LINENS 1,263 _Q,0% 1,500 _ O.O"fo 1.9~~-- 16,051 0.0% _ 14,956 0.0% 
SAFETY SUPPLIES 318 0.0% 300 0.0% 307 0.0% 3,215 0.0% _ 2,JO~ 0.0% 

OPERATING EXPENSES 4,937 0.0% 5,200 0.0% 5,120 0 .0% 51,089 0.0% 53,181 0.0% 54,990 0.0% 

OPERATING PROFIT (187,382) 0 .0% (203,668) 0.0% (187,297) 0 .0% (2,349,513) 0 .0% (2,397,113) 0 .0% (2,220,311) 0.0% 

rm~ - - 16,781 - -. 0.0% 
- -~·500 0.0%, 23,092 __ 0.0%' l?VH_ 0.0% 1~.~i_:_ ----.= o.0~11; 

. o:O'!&· - --ATER 
-~- - 16.J73 _!8,SOO 0.0%. 17,~p _ _ 0.0% 1 .. 89.4_'1.§_ -- ~- 214,S:!,4 __ .. 0.0% 

~REMOVA~ 114 o.0% go _ _ O.O"ib: 0 0 .0%; b 25Z_ 0.0% 1,194 O.Qll!i __ 
- - - - - ......,..._.. 

--228 -
EQJ~ - 114 0.0% 114 o .. 0%. 0.0% 1,140 tDi% 1,_!40 _ _ ~ 

TOTAL UTILmE5 33,383 0 .0% 38,234 0.0% 41,254 0.0% 366,557 0.0% 405,790 0.0% 401,207 0.0% 



HIDE ROW 

ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GOLF MAINTENANCE - APRIL 2014 

% 
BUDGET 
MONTH •/o 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T·D % 

BUDGET 
Y-T-D .,. PRIOR YEAR 

ACTUAL Y-T-D % 

FIXED OPERATING EXPENSES 33,383 0.0% 38,234 0.0% 41, 254 0 .0% 366,557 0.0% 405, 790 0.0% 401,207 0.0% 

GROSS OPERATING PROFIT (220,76S) 0.0% (241,902) 0.0% (228,551) 0.0% (2,716,070) 0 .0% (2,802,903) 0.0% (2,621,518) 0 .0% 

tfE~, PERMITS & LICE~ 250 0.0% 1,250 0.0% - 173 0.0% 6,200 0.0% 6,242 o:o%! 

OTHER EXPENSES 250 0.0% 1,250 0.0% 173 0.0% 6,625 0.0% 6,200 0.0% 6,242 0.0% 

NET OPERATING INCOME (221,015) 0.0% (243,1S2) 0.0% (228,724) 0.0% (2,722,695) 0.0% (2,809,103) 0.0% (2,627,760) 0.0% 

NET INCOME (LOSS) (221,015) 0.0% (243, 1S2) 0.0% (228,724) 0.0% (2, 722,69S) 0.00/o (2,809,103) 0.0% (2,627,760) 0.0% 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GENERAL & ADMINISTRATIVE - APRIL 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH O/o MONTH O/o MONTH O/o Y-T-D O/o Y-T-D O/o ACTUAL Y-T-D O/o 

iCJliiER fNCOME _ _ _:-_ ~ _ _?75 ----=- o ___ -=--- o - _ 21886 ~- - o --- - - o 
·INTEREST INCOME 115 _l 100 I 147 I 463 __.J_ 882 I 879 
lontER NON·OPEAATING-INCOME 24,729 - - r 24.727 - -- o - -- ----- 222,558 ~- 222,543 1 - 264,097 -- - -- --

OTHER REVENUES 25,419 24,827 147 225,907 223,42S 264,976 0.00/o 

TOTAL REVENUES 25, 419 24,827 147 225,907 223,425 264,976 0.00/o 

GROSS MARGIN 25,419 100.0% 24,827 100.0% 147 100.0% 225,907 100.00/o 223,42S 100.0% 264,976 100.0% 

'PAYROLL - HOURLY 
-- -- --- iii)% - --~ 0.0% 11,807 2053.0% 19,738 17.2!!_ 0.0% 122,018 189,687 _!?4,531 

: PAYROLL • SALARY 48,913 - 8505.2% 37,083 0.0% 30,972 - 0.0% 428,889 14859.5% 367,05'1 - ~ 0.0% - - 269,870 
IOOMMISSlONS EXPENSE- -

- !_94 - 6,7% - 0.0% ' 0 ~ 0 0.0% - 0 ~ 0 0 
WAY~LL . OVERTIME 0 _.Jl,~ 592 - - ---o:iiOlo 555 0.0% 1,547 53.6% -2,.~ . 0.0% 
PAYROLL · VACATION --

3,125 543.4% 2.308 ~ 1,739 O.Oo/<>_ 27,608 - - 956.5% 22,448 0.0% 

TOTAL PAYROLL 63,845 2S1.2% 59,721 240.5% 51,177 34873.80/o 580,256 256.90/o 582, 427 260.70/o 477,931 180.40/o 

fr}. :i:~ou,, TAXES 4L693 - 816.1% - --~.~~ 0.0%1 J,874 O.Q_"io 50,554 47.~64- -~ 
-

36,979~ 0.1 - - --- - - mil.5% 
WORKERS COMP 3,864 - 672.0% 3,643 0:0%' 2;655~ 0.0%: 35,97_5 __ U.46.4o/O 35,82 3 - 0.0% Jt,389- 0.0% 
fMeoICAL/DENTAL INS 

- - - --~ 5,070 -o:o% - 15'79.'1% - 0,0% =- 45,965--0:0% - - 4,867 846.3% _16~ - 0.0%· 4~._576 '18,05'1 
f40l (K) COSrs - 467 !!!~ 402 - 0.0% 382 - 0_:0%1 4,711 ~%-- - _ 4,_948 o.0% - s,~231- 0.~1 
EMPLOYEE MEALS 169 29.4% ~00 --o:G% 363 0.0%· - _3,~73 ...., - l34.i% 3,Q78 

--
0.0% - 3,545 ___ O.Q'l!i 

EMPLOYEE BENEFITS 14,061 55.3% 14,369 57.90/o 10,966 7472.7% 140,689 62.3% 139,797 62.6% 123,108 46.SO/o 

isi:M!NARS 0 - -

0.0% o 0.0% 0 
---

0.0% 3,900 - 135.1% 6,~-l 0:0% 
IASsoaATIO!foUES - - - D.0% ---- --- -

-- - 0 - ~ - 0 499 , __ 0.0% 321 11.1% 2,821 - 0.0<>/o 
\EMPLOYEE RECOGNITION & REWAR~ - - - 335 58.3% - 500 - 0.0% - 5_03 __ ~ - _g,9§_ - 449.8% 12,?8~ 0.0% 
RE~UmNG & RELOCATION - - 2,664 ~ - 0- 0.0% 0 0.0% lJ,~~-. 484.8% 0 o:o% 
iBUSINESS RELATED MEALS - - -18 - - "3:2% 200 ~.· 0:0%1 48 0.0%; __b4~ 83.9% . - 2,219'1__ 0.0% 
TAAVELEXPEN-SE ~ 523 90.9% 400 0.0% 270 0.0% 10,818_ 374.8% - 5,QZLl_ 0.0% 
1EM£'1.0YEe BENEFITS & ADMINISTRATION 3.387 -=- 589.0% . - _J,421 0.0% - 3,402 0.0% 33,991 1177.7% 33,239 0.0% 

EMPLOYEE RELATED 6,928 27.3% 4,521 18.2% 4,722 3217.50/o 78,427 34.70/o 62, 138 27.8% 62,228 23.SO/o 

iPROMOTIQN 358 ~ 500 0.0% 0.0% 9 ,328 """Tz3.i% 5,585 - - - 0.0%' 6,988 0.0%1 

TOTAL MARKETING 358 1.40/o 500 2.0% 447 304.5% 9,328 4.1% 5,S85 2.5% 6,988 2.6% 

'R&M OFFICE EQuiP~fENT 161 28.0% ~ ..... --- ..... 11002 --· .•• 1,883 0.0%' 2,306 - - 0.0%) 

TOTAL REPAIRS & MAINTENANCE 161 0.6% 200 0.8% 568 387.2% 1,802 0.8% 1,883 0.80/o 2,306 D.9% 



l E:MPlOYEE UNIFORMS 
I OFFICE SUPPLIES 
IOFFSITT STORAGE 
toss & DAMAGE -
ieo~<?.._L5 j 'Auorr 
!POSTAGE 
rOVERN!GHT ~y 
COMPlJTER RELATED 

.PRINTING 
BANK FEES 
DUES & SUBSCRIPTIONS 

: CENTRALIZED SERVICES 
-PAYROLL ADMINISTRATION 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GENERAL & ADMINISTRATIVE - APRIL 2014 

ACTUAL 
MONTH 

0 
613 

% 

]g 54.3% 
______ 9 __ 0.0% 

442 76.8% 
iso - 43.5% 

(6) --=-1.0% 
2,388 - 4 15.2% 
--135-- 23.4% 
~- 60.7% 

0 0.0% 

BUDGET 
MONTH 

300 
650 
250 

0 
455 
150 
JOO 

-------
1,182 205.5% 
2,282 396.9% 

% 
PRIOR YEAR 

MONTH % 

0.0% 

ACTUAL 
Y-T-D 

_ p,160 

- ---- - 2,984 
497 0.0% 4,372 So=- 0.0% ---- - 378 

% 

~ 
~ 
941.0% 
103.4% 

1,182 0.0% 11,979 ·--·- ·-
2,269 -· ~ 22,394 775.9% 

BUDGET 
Y-T-D 

_290 
6,949. 
2,050 

0 
4,469 

% 

0.0% 

PRIOR YEAR 
ACTUAL Y-T-D 

~-
~-----
0.0% 

% 

OPERATING EXPENSES 7,947 31.3% 8,536 34.4% 8,030 5471.8% 90,415 40.0% 84,592 37.9% 86,786 32.8% 

OPERATING PROFIT (67,881) -267.0% (63,021) -253.8% (75,764) -51627.6% (675,011} -298.8% (652,997) -292.3% (494,371) ·186.6% 

TELEPHONE 3,413 593'4% 4,096 0.0% 39,634 - 1373.2% 37,171 - - 0.0% 37,441 =-~~--=-~o:Q~J 

TOTAL UTILmES 3,413 13.4% 3,700 14.9% 4,096 2790.8% 39,634 17.5% 37, 171 16.6% 37,441 14.1% 

I EQUIPMENT LEASES - -- 2._!.2~ 0.0% ll,616 - -- ·-2,299 399.8% 2,300 - 0.0% 23,139 801.7% 22,957 

TOTAL LEASES 2,299 9.0% 2,300 9.3% 2,128 1449.9% 23,139 10.2% 22,957 10.3% 21,616 8 .2% 

FIXED OPERATING EXPENSES 5,712 22.5% 6,000 24.2% 6,223 4240.7% 62,773 27.8% 60,128 26.9% 59,057 22.3% 

GROSS OPERATING PROFIT (73,593) -289.5% (69,021) -278.0% (81,987) -55868.3% (737,783) -326.6% (713,125) -319.2% (553,428) -208.9% 

INSURANCE 
FEES, PERMITS & LICENSES 
BASE MANAGEMENT FEES 

1,935 -~ 
0 0.0% 

30,000 - s2i6.5% 

3,171 0.0% 3,233 
0 0.0% ---

0.0% 
0 0.0% 

21,667 ___ Ci:Ci%' 21,667 0.0% 

32,974 ; _~ 
0 0.0% 

216,670 :o:o% 
- 30,339 ~ I 

115 0.0% 
216,667 --_ - 0:0% 225,000 7795.4% 

OTHER EXPENSES 31,935 125.6% 24,838 100.0% 24,900 16967.7% 251,218 111.2% 249,644 111.7% 247,120 93.3% 

NET OPERATING INCOME (105,527) -415.1% (93,860) -378.1% (106,887) ·72836.0% (989,002) -437.8% (962,769) -430.9% (800,548) -302.1% 

CAPITAL EXPENSES 
GAIN/LOSS ON ASSET DISPOSAL 

7,238 

0 -

0 0.0% 

0 ~ 

2,523 0.0% 
(3,~0l D.0%' 

1S2,302 
0 

0.0% 
0.0% 

217,000 0.0% 
0 Q.0% 

104,103 - 0.0% 
(181, 2.z2) - G.iio/J\ 

NET INCOME (LOSS) (112,766) -443.6% (93,860) -378.1% (106,010) -72238.4% {1,141,303) -505.2% (1,179,769) -528.0% (723,377) -273.0% 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - BUILDING MAINTENANCE - APRIL 2014 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH 0/o MONTH 0/o MONTH % Y-T-D •/o Y-T-D 0/o ACTUAL Y-T-D % 

[PAY_~~L!:.: ~R! _ _ _ _ _ , 9,402 0.0% _ 9,597 0.0% ~525 0.0% ~250 _ __Q,Q~ 95,530 0.0% --~1.Q.21 __ m fP~YP,OLL-t:!_OU~Y ___ - - ---_-- 12,216 ___ .~ --~871 ___ 0.0% 13,30.9 - 0.0% 121,618 - ~ . ""<zL 00% _ "''"~ 'i1 
~Oll - OVERT!Mj: .. _ 48 _ 0.0% _ 4~ 0.0% _ 606 _ 0.0% 2,~-' _ ~ _ 2 861 _-'--~ _ -~~ 0'0% 
[PAYR9LL · VACATION 1 757 0.0% __1, 1_5_!_ ___ _ 0.0% ______ J ,281 __ 0.0% _ __ 1_9L1_8} ___ ___ 0.0% _____ . 11,591 0.0% 13,314 0:0% 

TOTAL PAYROLL 23,423 0 .0% 26,064 0.0% 24,721 0.0% 237,449 0.0% 266,455 0 .0% 265,484 0.0% 

- - - ----i;--666 i.9~ 0.0% ~ 
---- 0.0%- ~'!Q? [PAYROLL TAXES 0.0% 2.162 0.0% 21,713 21,852 

wo'RKE.!i!fcoMP 
--

13,948 - - - 1,405 __ ~ - 1,590 0.0% 1,460 -- Q,Q'.'!2. 0.0% _!6,_?_25 0.001.- _l6,!_31 -
MEDICALiDENTAL INS 

- --0.0% -- - 3,046 0.0% 1,918 0.0% 1,682 - 0.0% 20,262 - __ll.752 0.0% ....?M30_ 
401 (K) COSTS - - - 177 0.0% --- 175 __ 0.0°/o.,_ 

~ 

150 0.0% ~L464- ~ - 2,_1~ ~ 1,719 
EMPLOYEE MEALS 68 0.0% 100 0.0%' 203 0.0% 1,060 - 0.0% 952 0.0% 1,o28 

EMPLOYEE BENEFITS 6,361 0 .0% 5,946 0.0% 5,432 0 .0% 58,448 0 .0% 58,962 0 .0% 71,015 0.0% 

R_&M EQUIPMENT· M~_NTENANCE _ _ _ - 0 0.0% _. 1,500 _ ~ 999 _ ~ 'J,345 0.0% 14,076 _ ~ 
R&M BUILDING 896 O.Oo/o 1,700 0.0% 752 0.0% 9,497 0.0% 15,523 _ 0.0% 
iR&M ELECTRICAL AN·D- MECHAMCAL 986 - 0.CW:- 1,000 - Q.0% 91S- - -- 0.0% - -- ----6,690 ----o.oo;.;-- 9,368"- - 0.0% 
R&M PLUMBJNG - --- - 227 0.0% 1,000 - ----o:o% 1,871 - a.ii%' - - 1,864 - 0.0% 4..-mo- 0.0% 
CONTRACT LABOR 2.762 - 0.00/0 2 850 0.0% 2--;474"-- 0.0% 31,862 M% 32,956 0.0% 
isMALL TOOLS_ - --- - 0 - 0.0% 100 Q:oq;;- - 0 - 0.0% --- 0 --~ ~ - 0.0%

0 

TOTAL REPAIRS & MAINTENANCE 4,871 0.0% 8, 150 0.0% 7,014 0 .0% 54,258 0.0% 77,523 0.0% 73,905 0.0% 

I EMPLOYEE UNIFORMS 
- ~ - --- - 0 - 0.0%' - 0 ~ - 0 0.00.!i 167 0.0% 167 0.0% - 0 

FLOWERS & DECORATIONS 292 - 0.0% 300 - ~ - 292 --=Q-0% - ~ 0.0% 3,492 . 0.0%- 6J?_i_ -- - 0.0% --8,609 - 0.0% 
--' -T-- ---

OPERATING SUPPLIES - G&A -- -
1,063~ 1,200 - 0.0% 1,025 0.0% - 10,190 0.0% - 8,07£ - 851 _ __ 

LAUNDRY/LINENS 779 0.0% 1.200 0.0% 0.0% 6,829 0.0% 9,62±___ 0.0% 8,525 
SAFETY SUPPLIES 

-- ~~ - - ~ -- - - -- ---- -
0.0% 0 0.0% 100 0.0% 0 0.0% 924 0.0% 1,300 l, 164 

OPERATING EXPENSES 2,134 0.0% 2,800 0.0% 2, 168 0.0% 20,439 0.0% 24,771 0.0% 24,483 0.0% 

OPERATING PROFIT (36,789) 0.0% (42,960) 0.0% (39,335) 0 .0% (370,594) 0.0% (427,711) 0.0% (434,886) 0.0% 

'ElECTlUC & GAS 16,799 - ~ 0.0% 19,000 0.0% 18,773 0.0% Ttl,267 0.0% 220,241 0.0% 216,600 
~ 1V / MUSIC ),484- Ci:OOfo 1,000- 0.0% 1,400 - 0.0% 16,020 - -o:iJ% 15,591 . 0.0% - 12,241 
lwATER -- --- -- --- -1,311 -- 0.0% ---1,400 0.0% - l,343 - - 0.0% 12,988 -~ 13,2Sl - 0.0% 11,629 

15ECURITY --~ n 0.0% - 150 - M% -l~-0.0% - -- 808 0.0% - l_.__50~ -_ .Q,;Q%?.----= .!,~~! 
tP_§T CONTROL _ _ 4,0~ 0.0% __ 3,810 0.0% __ 3.491 _c __ 0.0% 29,613 0.0% 26,122 , ___ O_.,_fl'!!. _ _ 24,245 

TOTAL UTILITIES 25, 743 0.0% 25,360 0.0% 25,131 0 .0% 276,696 0.0% 276,710 0.0% 266,147 0.0% 

HIDE ROW 
FIXED OPERATING EXPENSES 25,743 0.0% 25,360 0.0% 2S,131 0.0% 276,696 0.0% 276,710 0.0% 266,147 0.0% 

GROSS OPERATING PROFIT (62,532) 0.0% (68,320) 0.0% (64,465) 0.0% (647,290) 0.0% (704,421) 0 .0% (701,033) 0.0% 

NET OPERATING INCOME (62,532) 0 .0% (68,320) 0.0% (64,465) 0 .0% (647,290) 0 .0% (704,421) 0.0% (701,033) 0 .0% 

NET INCOME (LOSS) (62,532) 0.0% (68,320) 0.0% (64,465) 0 .0% (647, 290) 0.0% (704,421) 0.0% (701,033) 0.0% 



INDIAN WELLS GOLF RESORT 
BALANCE SHEET - APRIL 2014 

CURRENT PRIOR PRIOR 
MONTH MONTH YEAR 

ASSETS 
~ & CASH EQUI VALENTS 
j~ __ UNTS RECEIVABLE, NE_T ____ _ 

$ 954,236 $ 918,577 $ 738,533 I 

77_J 04 137,167 232,278 

I INVENTORY 578,641 650,441 561,701 
132,056 117,023 49,8~0 PREPAID & OTHER ST ASSETS 

TOTAL CURRENT ASSETS 1,742,137 1,823,209 1,582,362 

PROPERTY, PLANT & EQUIPMENT - NET 0 0 0 

LOTHER LT ASSETS 8,317 8,317 8,317 

TOTAL ASSETS $ 1,750,454 $ 1,831,526 $ 1,590,680 

LIABILITIES & EQUITY 
LIABILITIES 
ACCOUNTS PAYABLE $ 85,235 $ 105,01~ $ 87,234 1 

1 
OTHER ACCRUED LIABILITIES 309,9~4 289,796 277,893 j 
GIFT CERTIFICATES/GIFT CARDS 39,690 37,902 41,633 
ADVANCED DEPOSITS - EVENTS 94,602 103,080 93,994 I 
ADVANCED DEPOSITS - CALLAWAY 312 4,706 690 
DEFERRED REVENUES 84,0.?_1 136,301 34,850 I 
DUE TO AFFILIATE 28,612 63,437 49,705 

TOTAL CURRENT LIABILITIES 642,456 740,234 585,998 

TOTAL LIABILITIES 642,456 740,234 585,998 

EQUITY 
I MEMBER CAPITAL 
m AINED EARNINGS 
CURRENT YEAR EARNINGS 

6,757,561 
(5,467,189) 

(182,375) 

6,957,561 
(5,467,189) 

___ __,_(3_99,081) 

~~~1561 I 
(~,442,7 13) 1 

314,8_33 

TOTAL EQUITY 1,107,998 1,091,292 1,004,682 

TOTAL LIABILITIES & EQUITY $ 1,750,454 $ 1,831,526 $ 1,590,680 



69 - INDIAN WELLS GOLF RESORT 
Trial Balance for Apr, 2014 

Beginning Current Prd Current Prd Ending 
_Account Descri ion Balance Debit Credit Balance 
1000 Cilsh-OperaUng_:-Pi!Clflc Weste 891,079.05 1 lll 405:27 1185.~.71) 926,662.61 

11010 cash - OB O~ralln U,7!!8,40 S7S.l0 12,373.SO 
11035 ~D'_cash 300.00 300.00 
1040 cash Banks 15,400.00 - _ (tOQ.Q?) 14,900,Q_I!, 
1100 Accounts Receivable 137,167.Jl 288,963.46 (3'18,926.60) 77,204.17 
1200 Id E:lc~nse; 113,896.13 37,690.98 (?_2,573,z<ll 122012.41 
1240 Ptt;pald UabllftY, Insurance 3,127.22 -----13, 764.00 (!i,,8<18.04) JO~J,.18 
1320 _!~en!_°')' - Soft Goods 463,75Q.ll 4,539.27 {66,040.~) 402,249.14 
1321 Invento - Merchandise- Har 6,t,~~!.-23 7,087.35 (~,990;15) 49.254.43 . 
1322 !nventory - Merchandise_-Acce 105,101.46 11,192.24 (8J>56.84) _!_09-:-236.66 ] 
1323 !nven~ry - Merch - callilY'aY 853.59 8,064.85 (8,05'1.85 853.59 1 
1324 Invento - Merch - S lal ""f,969.10 256.56 {_2_,006.56) 4,219.10 ' 
1325 lnvenlo'Y, - Merch - Glllawa~ 12 609.05 218.70 12,827.75 I 

1400 Due l!>lfroni Affiliate (63,436.94) 82,218.82 (47,394.11) 28 612:,23 1 
~----':I -

1600 D~ts ~327.23 8,317.23 
21()()_ ~~-~n~ f>!!yable 105,013.49 295 J34.08 .(p~q~§i') (85,234. 98) ' 
2200 Accrued Payroll (119,.?.?j_._!.82__ U9J~'!:Iil (!_~.~S.3.fil ,,~,,,~ 
lfu9 Accrued Vacation (117,954.!2_2 8,390.04 (14,425.69) (123,989.80) 
2230 Accrued Sales Ta• (19,952.79) 19,783.29 (13,994.70) - l14,164.20) 
2231 Accrued Use Tax (~·~). 152.22 QGJ.64) p69.64) 1 
2275 Accrued Merchandise Inventor (839.30) 33,839.83 (33,840.53) _c~o,ooi 1 

12280 _ Gel)er'1!.__~'I'~ (31,122.91) 3 1 ,6~.91 (3~,0~.QO) 3}_(_~,QQ)~ 
2320 Gift Certificates - OLD {44,819.53) (.4.4,81953)1 
2325 Gift Certificates - NEW (70,042.45) 16,111.68 (17,900.13) (71,830.90) 
2326 Reserve for Old Gift Certifi 76,960.15 76,960.15 ~ 
2330 Advanced Deposits - Events (103,080.00 13,760.00 ___ (S,28'1.~ (94,601.96)! 
2335 Advanced De __ §-ca~way (4,705.68) 9,625.52 (5,232.32) -(312.48) 

~ Deferred Revenues (_q_6,lQO·ll~) 63;Q~.4'1 C!Q,745,BL __ .:.<8"t0~?: !!.3J 1 -----
13200 Member Contributions (6~57,561. 2,?l 400,000.00 (200,000.00) __ 6 757,561.22)l 
3400 Retained Eami s S,467,188.56 5,467,188.56 

Total Assets & llabihtie.s (399,081.12) 2,687,195.80 (2,470,489.84) (18 2,375.16) 

4200 Sales - 18 Hole - Prime (2l6,Z:2,7 _:l~) 30.00 ~982-9?2 .QSB,680.33 I 

~~~ Sales - 18 Hole - Non-Prime (333,595.92) ( 49, 928.00) _ Q!l},~,92)1 
4210 sales -Toomament (1,!!45,224.50) l ,836.91 02j.~ i.wi-- 1,263 958.7~ 
~2---i:s- Sales - Resort Guest Prime (383,945,QQ) 295.00 __ _QS 228B0) (4~8,8LaJlO) 
4:zlii Sales - Resort Guest Non-Pri (335,910.84) 120.00 ~0,160.00J _(38S,95?.84)i ---
4230 Sales - Afternoon Prime (1g,4_g~) !§.~09- 19,953.00) (181,213.50)/ 
4?J2 

~- -- --
Sales - Afternoon Non-Prime (192,335.12) (35,004.20) . (2~7,33~.3~) I 

4235 Sales - Treon Programs (84,476.00l 8 206.75 (92,682. 7Sb 

~-l_Q_ Sales - Junior __Q?,610.00) 1'!c2.!2·Q2) _G~,9_2,S~O_O) i 
4245 Sales - IWGR card (356,832.00) Ql!,870.00) p95 702.00 
4252 Sales - Wholesaler (299,050.92) ~,987.00 (36,51~.00) ,(329,582.92)1 
4254 Sales - Special (273,390.97) (25,808.~) (299, 199.2~ 

4255 Sales - P~Cart Fees Q~,6_?350) 872.15 ~5,830.00 (~.s8i.3 j 
m11 5a!~ - No Show _ (g_!!?J...Ofil 90.00 _{2,43.Q.~) (14,457 .00) 
4270 Sales - Member Rounds (4SJ<497.5Q) 74,285.00 ~26, 782.5.Qll 
4272 Sales - Member Guest Prime R (178,981.50 1,400.00) (210,381.50) 
4273 Sales - Member Guest Non-Prl (226,719.00) 160.00 (40,870.72) .(267,429.72)! 
4280 Golf - Group Services _(58, 590P-J. 96.00 13 723.40 (72,217.67) , 
~ Golf Lessons (29 951.00) _ J 3,735.00) m _.686.oo) 
.gl)? Ri''!9.ll·~P'-ls, .Ol!'er_ G91f r (178,~_!?9-!4t 3~2.,?19 _@Q,_9...!~ :~- ~!~·04 lj 
4292 callaway Flltln.os (2,365.00) 150.00 (550.00) (2,7~5.00) 1 

~ 
IWGR Card Sales (50,364.43) (4,32Q.3_!>) (54,684.76)1 

5 Income - Other (_non - go_!')_ (4,127.20) (1344.90 6,472.JO) 
4350 Merchandise Sales - Soft Goo (854,.Q~OO) 254.00 QS_!,_~52.00 (1,005,691.0!l) 
4351 Merchandise Sales - Hard Goo (144,952.25) (31,516.~) (17-ll,.468.9.!J; 
4352 ~1ertha_~gi~~[es .: ~S!i()! (108,504.?5)_ -- _(~,?.?.~~--- _(_l~.]80.921· 
4353 Merchandise Sales - cal\away (47,313.60) (12,156.40), <?9,470.oo> j 
4354 Merchandise Sales - Special (2,158.00) 3,099.00 (3,369.70) (2,428.70} , 



4360 Sales Discount - Soft Goods __ 14~ 823.~~ _291541.36 173,3G4W 
_4361 Sales Discount - Hard Goods 7,773.79 3,384.37 -------~U- 158.16 
4362 Sale<; Discount - ~cessories n,843:42 21236.04 ------96.oo 13,983.46 j 
4363 Sales Discount - callawa Ce 3,137.73 (345.60) 2,792.13 
436'1 Sales Discount -S~ Ord 118.41 118.41 1 
4365 SALES DISCOUNT · IROON ~!!!?__ 50.76 26.§Q 77.56 
~200 COS - Golf 2,i9~~09 661.24 2,954~ 
2!Q_ COS· Grau Services Golf 40,310.68 13,030.23 (3,082.50) 50,258.41 
5220 cos - Golf Lessons 23 U8~4o - -- ~)I6~40 (J,671.00)___ 26,663.81] 

°5350 cos - Merchandise - Soft Goo JSS-,335.15 ___ 6l,S95.~ ·'118;9Kif?__J 
-5351 COS - Merchandise - Hard Goo ~ii2-is6 17,983.18 _ 183.93[_ 96,824.11 
5352 __ CO_S_ -_Me_r_ch_a_nd_is_e - Accessor 49,451.57 7,691.&I _Q.'!1?.) 57,'U2.44 

.5353 COS - Merchandise - c;atlaway___ 34,397.57 10)07.16 __ 44,7_Q4.73 J 

~54 COS - Merchandise - S lal 1 4sS)8 -- 2,oOG.56 (1,761.00) t 73'1.31-J 
s_3_5s ____ c_o_·s_-_ave_- r/siiOrt - Soft Good 4,293.32 1,123.04 5,416.3~ 

15356 cos - Over/Short - Hard Good 1,847.74 _________ (41--:-87) _______ ~~~1~7_99_--_.87 
15357 COS - Over/Short - Accessori I 464 S7 290.68 1 755 25 

!~E~ ;~;_}:S~~~~al Q_ 1,41~::~~:w 221-.6-1~-:9-1~-------56~1·~~~-~~5:~~------1-.~~;tl~il 
_lli_Oo_i _____ comm!ssions Expense 194.40 _ ~.4_0_ __@,~)- ______ 1~~ 
11002 Payroll - Sala __________ %_1~.-i_a2_.63__ 155,420.59 (38,820.81) 1,078 002.<11 
'7007 Pi! roll - Overtime 58,148.09 4,094.52 62,242.61 

1 
17015 Pa roD - Vacation _Q9,g;7.72 1'1,425,99 1531fil!3.4 1 
[7020 Payroll Taxes ______ 25~3,__14_1_.28 ________ 37,657.85 10,746.61 280,052.52 
'io3o Worker's Col11j)l!~~n 164,555c65 25,~ - - (6,518.88) l83t986.~ 
:1010___ MedlcaVDenral ___________ 27_8~,4_5_9 ._7_5_ 33,464.56 3!1924.3i I 
·1oso 4o1(k> eosts 16,281.10 _3,051.02 (759.87) le,570.iS' 
7100 Seminars 3,900.00 3,900.00 
!!_10 Employee Uniforms 17,607.12 _______ 15.Q.0,2,_~ _ {21SOQ,OOJ ----- JQ,116.59 
7120 Association Dues 4,268.39 4 268.3~ 
7~ __fmp~_Recognl~~il .& Rewar ___ g.~ 586.51 _____ @ __ ,fm _______ 12,9_~~l 
_7
7
..!_
1
4
5
_o
0 
_____ R_ecr_ui_li~ng- & Relocation u ;327.1Q__ 2.664,29 13,991.39 

Business Related Meals 21601.58 18.49. :i 620:01 1 
7160 ___ T_ra_ve_I Expense 11,738.14 522.76 12,260.90 
7180 EmPkl_Xeel'.!~IS 10,435.50 661.63 1_!_,097.13_ 

l 195 ~m.P._l~y~ Ben~fi~ & Admlnlst 30,603.84 4,263.13 (875.83) 33,991.14 
7230 AdvEitJSll1SJ.____________ 124,514.96 10,130.80 l)qG<IS.76-
7240 Promotion 10,401.63 378.28 10,779.~i J 

?Joo __ cart-Leases --oraifll\l 274,877.50 30,210.94 Jos oas "~1 
[Z340 .§lulpment Rental 789.40 '789:40 
7350 ~ulpment Leases 20,839.46 2,299.34 23,138.80 
[mo ---.:i'andtcap Fees 7,~?-Q9 165.00 7 623.00 
[?400 §_OlfOperating Supplies 56,848.65 9,083.67 (233.19) 65_,6~E 
17410 Course Su le5 13,559.81 462.32 (~_!_?,Z.3 13,804.40 
743.Q 9, tiii87 655.54 (42.76) -- 9,795.6'5 
~~ 3,617.67 291.67 _l,909.34 
74•10 1 L,705.39 11380.29 !~,085-611 

7444 7,545.80 1,082.97 (19.64) 8.'609.13 
7445 641.63 160.21 80i.84 
7469 Laundry/Linens 20,837.91 2,042.22 22,880.13 
?~ _____ Loss & Damage 1,691.57 1,69j."~ I 
.zglQ_ Postage _______ _!,40-0--:oo 249.99 1,649.99 
7510 Frelght 20,441.69 1,428.02 ----(480.39) ll,389.32 
7520 Overnl ht Dellve l 705 65 78.36 (84 02 1 699 99 
7530 coo;puter Related~-----~~~~~~~----2~:Cm:6s 4-.-68-7-.1-8-------~~i99:j4"'1 _______ 2_7-:360.49 I 
_7?~~ -- Controls & Audit 32,. ~~-49_ •. -~-------~44! .~8 ~2:49~8~4 .. e3_09 

__ 
7540 --p;iOtif;"g -- ---- <n JJ 134.86 

75So Safety Supplies 3,821.00 318.01 ~,139.01 
7560 Credit card Fees 117,903.73 48.458-57 (?7..Q90.00) 1 ~,362.30 I 
7570 cash Over/~ort 85.56 (~.4~S>~------~(1_3_.8....._.9) I 
7SSO Bank Fees ---~4,023.18 349.01 4,372o!9 1 
7585 Offsite Sto~e 2,477.00 312.oo_ _ ?.?~·~ I 
759o---- Dues & SubScnptlOns 377 .60 ~ 
760S Centralized Services 10,796.58 1,576.14 (394.04) 11,978.68 



7606 Payroll Administration 20,111.85 3,050.55 (7~~ 22 94.18 
i7610 _B_~M E u~n.t_ Maintenance ~5~ 7,888.17 _@3.98) 81L4~6.68 j 
:7620 R&M ~mp Statler 13,524.67 200.00 13,724.67 I 
1-, -- - 23,&M.lB- 2,560.42 7630 R&M !r!:!)!atlon --- 26,204.60 
.7650 R&M Ofllee Equipment 1,640.66 •153.42 292.52 l 801..56 ~ 
·7660 R&M 8ulldlng -- _ 12,_(!11 .84 896.34 12;908.18 
!Z665 R&M Electrical and Mechanica SJO<l.29 985.74 __ 6,~90.03 I 

7_m __ _ R&M Pl~!!'IJ.1119 . 1,637.07 286.14 (59.08) _l,~B_ 1 
;_?680 R&M carts 11,485.28 1,251.95 12:737.23 
7695 Contract Labor 84,§~6.14 4,992.09 89,52_!,21 J 

17700 Sod 10,069.34 l.Q,069~ 
7710 Seed & Mulch 232,207.88 232,207.88 

~ 
Sand & Gravel 35,480.64 1,937.58 (500.00) 36,918.22 

0 Landscaping 17,948.51 l?J'.!8:51 
7740 Gas, OleSei, Oil & Lubricant 90,92!!.82 13,805.63 104,728.48 
7750 Small Tools 4,123.43 --~8.7'5 !>.l'!Z-18 
7760 Fertilizers 109,GSMS 2,700.00 l575.00 lll 783.48 
7770 Chemicals - Herbicides 36,382.30 (1,712.00) 34J670.30 
7775 Chemicals - Insecticides 5,982.83 5982.83 
7780 Chemicals - Fungicides 2,699.13 2,699.lJ 
7800 Electric & Gas 358,401.65 33,579.92 39],9_!11.57 
7810 cable 1V I Music 12,536.44 3,484.04 16,020.48 
7820 Water -18'1,7~.87 1I 1684.os 202,433.95 

11830 Waste Removal 1,142.70 ---- 114.36 l,2'57.06 
7835 Tf~lepl~ 36,221.48 3,4~2.5~ (~,()Q) 39,634.07 

11840 ~.~I)' 1 761.50 258.00 72.00) 1,947.So 
!ill_O Pest Control 25,535.75 4,076.94 29 612:69 
7860 Insurance 24,168.67 3,966.51 [2;031:94) 26,10314 
7880 Fees, Permits & Licenses 6 599.90 250.00 ~.849~90 
7920 Base Ma~ement Fees 194,~ 30,000.02 22'.l:,~·96 
8300 Interest In~_£ _(~47§) (~4.96) (462.S?) 

~so CommtyCt~ (197,828.55) (~,'@!,Q~) 2222?7~J. 
11400 caP1tal Expenses 145,963.1,S_ 14,019.31 (6,780.91) 152,301.55 

~~_o_ 18 Hole - Prime 1,554.00 286.00 _ _ __i~~-
9100 18 Hole - Non-Prime _2,537.00 327.00 _l,864.00 
9150 Tournament 9,~.00 2,298.00 11,981.00 
9200 Resort Guest Prime 3,188.00 189.00 3,377.00 

192.so Resort Guest Non-Prime 2 709.00 375.00 --3,iiii4.00" 

9350 Afternoon Prime 2,_~;~ 230.0Q 2,gQ,Q.Q_ 
!Moo Afternoon Non-Prime 2,745:00 520.00 3,265.00 
9450 Troon Programs 806.00 72.00 878.00 
9500 Junlor Ra te 863.00 184.00 l,"oo.oo 
9550 IWGR card Pr29ram 3 466.QO 340.00 3,806.00 

96~0 PGA/cart Fees 1,314.00 166.00 1,480.00 

.~MQ . ____ '<'/!1 .. 0J..~~-- __;~&!-QO __ 332.00 2.?'l~J!O ----
9670 Special 4,087.00 389.00 4,476.~I 9690 No Shows 254.00 56.00 310.00 
9700 Comp Rounds 2,901.00 366.00 3,267.00 
9800 Member Rounds 13,107.00 2,122.00 15~.ooj 
9850 Member Guest Prime Rounds 2;259.00 393.00 &§5~00 
9860 Member Guest Non-Prime Round 3,049.00 510.00 ;_s~-'-OQ 
9896 CONTRA GOLF ROUNDS (~423.00) (9,lSS.00) (68,_178.:QQ) : 
9955 ITT's 944.84 111.58 1,056.42 1 
9959 Contra FTE's (944.84) (111.58) __ (1~056.'42) 

Total Income & Expense 399,081.12 968,828.61 (1,185,534.57) 182,375.16 

Total Report • 3,656,024.41 (3,656,024.41) · 

Net lncome(Los ($182,375.16) 



TROON GOLF 
INDIAN WELLS GOLF RESORT 
2014 STATEMENT OF CASH FLOWS 

Revenues· 

Goll Fee> °"' ar Cl"IS<IOllnl:s 
Golf . Grou~ 5eJVi(J!S 

~~Li, OlherGoll r~ 

Cord Salos • IWGR Proorams 
Merm.ooise Rev<flues 
c.Jlaway eenw 
lnc:orrar • Olher(l')(lfl • ~II 

Actual 
Jul-13 

86557 
591 

4313 
600 

5 429 
23.977 

24SS 
1192 

Actual 
Aua·ll 

146 319 
4710 
4 362 
I ]gQ 
5 429 

¥~ 
·24,7'19 I 

Actual 
13 

2"6~ 
760<! 
5976 
l 050 
S.83R 

67 '19.5 

24,;~ 

Actual 
Oct· 13 

439=~ 

s9n 
'~"08 
3510 
6 340 

94.861 
2 598 

2i ,799 

Actual 
Nov·13 

616836 
6992 

30191 
2S50 
7 470 

122.048 
824 

25,194 

Actual 
~13 

~3109 
3 KV I 

_!ZJ65 ' 
2864 t 
8375 ' 

!!9977 
1.213 

25,153 I 

Actual 
Jan-14 

650277 
6 253 

18 sos 
3 77'S 
3500 

121417 
355> 

25.505 

Actu• I 
Feb-14 

880+7 
10780 
37 826 
6-
3890 

178+10 
6ill 

25:272 

Actual 
Mar-14 

l OSP6J 
11.S57 
40i'iO 
7 ll3 
4 09'1 

212 722 
16U7, 
25,381 

Actual 
Aor-14 

7Dl·"'"' 
13 627 
32.29'1 

3 735 
4 170 

167 665 
9Hm 

25,419 

Bud~l>t 

Mav·14 

I 

Budget 
Jun-14 

ACT/BUDG 
TOTAL 

53lJ.>69 
n21s 

211..m. 
33H6 
54 685-
11~ 

'll!J.55 
227,104 

ORIGINAL 2014 
BUDGET 

6 401.262 
113550 
277 044 

;}~ 
l,'146,891 
!~~.!sQ 
24,800 

Total Rovenucs 125, 147 225,232 360,249 596,454 812,505 652,288 533,0SB 1, 149,393 1,369,315 958,674 7,082,345 8,529,997 

Cost of Sales· ---- -- ---- · 
COS· Goll 62 . . I 400 510 ' . 661 661 661 2 955 14 5'15 
COS · Grcuo ~·"""" ·~· 443 I 2935 I 4402 1 'I""'° 5 311 3076 1 4 072 1~ 8114 9948 50,_l58 75 41 
ros . Gdr l..eSScns 398 I 1184 ' 983 1990 3078 190 3137 4770 I 5635 3 5'15 2M§3 34 400 
~ • Metchandise 15;285 I 2074"1 ! 36.088 I <18.643 57 202 48765 I 601117 92.86! 1 11.1,1.13 91915 586, 203 57= 
COS • Olf!OWi'/ Cenl8 J,651 I 2UO I 432 1 ~919 122 7J.3 . 2,s+O 5,357, 13.090 8.490 36.731 86.900 

Total C051 of Sale< 17,839 26,983 U,905 57, 101 66,413 55,007 69,936 t 11,057 142,013 114,559 702,813 968,572 

Gross Profit 107,308 198,249 318,344 539,353 746,092 597,281 763, 152 1,038,336 1,227,302 844,1l5 6,379,532 7,561,425 

2~zg--Zit:i1ifT--1Q1-:J6-s--»i 664 28S 132 307131 271 552 314 399 m 78') I 2 872 548 H~gl_ 
ro~ n~ . M~ ~m 1 szm 82~ ~- 87~ 82~ 1 ~= ~m 
!.!!,N2 9 167 I 9 651 (10 34311 16-'47 14 OZ! 10 259 , 593 6 928 I 83,W. 85 165 

84Z9 10160 1 12230 28251 1 16661 29361 14 ·838 5625 10509 I 115426 15950'\ 
§:6A~ 284 111 I &l 2ll 53138 S7 ""' 61 884 42 6,... 4'I 189 35 667 I 809 as 954 748 
18,lJ7 36,815 I 56,52.S 41.llt 3'.377 15.1112 52.151 S3,SJ2 57,279 I 423,822 536,392 

Total Op.rating Expenses 453,650 425,486 690,016 542,378 493.417 495,443 550,105 .i83,845 513,255 492,938 5,140,532 6,291.555 

Operating Profit (346,342) ( 227,237) (371,672) (3,025) 252,675 101,838 213.047 554,491 714,047 351,ln 1,238,999 1,269,870 

Lease$'- Olr1S 
Leases · E:.lui 
jjj;iiu.s 

l!l.211 
2,257 

92. 374 

31,723 
2,240 

82,713 

3!.678 

-Wi n,621 

30,211 

~ 
8.371 

30,2ll 
2,156 

S'l,4'18 

30,211 I 

~ 
.52.522 

30,211 
2,251 

61,186 

30,21L I 
Z.:199 

62.538 ' 

305 

68f.~-1 878,m I 

Total facd Operating hpcnse5 124,842 116,676 lU,835 99,364 106,534 81,084 86,115 84,968 93,6411 95,0.ta 1,011,115 878,239 

Gr=Operatlng Profit (471,184) (343,913) (494,507) (102,389) 146,140 l0,754 l26,932 469,523 620,399 256,129 227,885 391,631 

lllSlJ'ance . .1.ill. - 3,405 2483 1 295'5 2.824 2.Dll I 2.Dll 2 011 2illl 1935 I ' 26103 31007 
P.!!!P.!!rtv nixes I I I 
~ Pemils &. Licenses l lM 365 I 3700 175 : 460 600 250 ' I 6 850 :i.J.QQ.. 
BaSo!~~~t~ 21 667 21 661 21667 I 21667 21667 2IH>7 21607 21667 ZlJ 667 ,__lO.,QQQ I 125 003 26000I 
a.cl Debt I -
Oloital ~~ 79-· 20464· I 8949 20917 3117 1 6.227 4.279 7,238 I 152 301 103 500 
~ ""'-~'~6 ·Wash Malnienano: I I -

l'lOl!Cll)efati®lnCccne l I I ' 
Tot.ol Oilier El<pcnscs 27,424 104,802 44,614 37,211 45,408 27, 270 25,123 30,365 28,557 39,423 410, 257 398,201 

NetOperating lncomc (498,608) (448,715) (539,121) (139,660) 100,732 (6,516) 101,809 439,158 591,842 216,706 (182,372) (6,570) 

~ncome GclfOlo ·-· Furod j ' I I~ Communitv Center Rtveoue 1 I I . 
~~c::~:~ 

. I I 36 000 
1 I I ·;~~l Gollt:artloase I I I 

Net Income (Loss) ("98,608) (448,715) (539, 121 J ( 139,660) 100,732 (6,516) 101,809 439,158 591,842 216,706 ( 182,372) l.W,331 



CASH FLOW SCHlDUlf· 
c.-1ex 1tures I I I 

--rar-~--Increase l/Decroase in AIR 18202 rJI 959 14232 13193'1 C'H 190 1;!11/!H 16032 1716'1 1264361 59 91» 

~ ~aseinP~ods 12 6181 · ~" 19~ 3 512 12i619 11.2.ll U937 150063 853 C15 032 
ncrease )/Decrease in i......-.1 ........ 48'!9 2945 126141f 154 7961 110917 11818 169 69lll 7026 19510 71800 

lf".Cn>;KI Decrease in Deooslts . . C650 
~ (~ .. ~/JP 11M;!£) 58.lJS 206459 ll67S97 ni 96111 15'1.5'17 51665 47 546 f88,818l 1197791 
I"""""" Dccnoasel In Aro1ial$ 197 2Ji 130632 l.30,067 16101 21311. 11217.03 35806 13 610 53 848 20188 
1~~- Dea""5el in Giii O!nm· .. ·~ 1143' ' 1174 191 2729 (2 395\ 7437 2.(183 (J 811 140 l 788 

·-~- Oecreasel In Advance .---.its 11.316 s "~ ,, '16 I 146 D 7'IO 12845 ' 1:259 7RQ39 12 679 ClZ:87! 
Incroase/(Q!:Q·-· In Del,.._. Rt\'el\ues _jJ,6431 15 4291 226 '"° 1241631 (13 6181 121 "".:'" 3971 127....i IDS39 152 280 
Un-.v.~ Con~..J.9t..'£.S'f Indian Y/eJ'>s 575 000 - 600•••• 1350 000 (200 000 I 
l~(~in Dile toAlflllate -1!1,9s01 1059 104&1 3<! 196 1s-~· 132~'"" ·ll 6S2 ruis 21U7 n.4 "" I 
Olller Mis(e!la-°""' flo;¥S [l) !l I I 

!INCREASEJ!DECREASE! m CA5H I (s9J,2S1! 145,20 c1z,01&1 213,&32 31,557 1210,245! 166,518 440,6n 196, 148 JS,m • I 

[~NNrNG-CASH I 600,373 7,122 -152~J66-----i.4il~29o- --353,922 385,479 115, 234 281,752 122,429 918,517~235 954,235 I 

ENDING CASH 7, 122 152,366 140,290 353,922 385,479 115,234 281,752 722,429 918,577 954,235 954, 235 954,235 



ASSETS 
CASH & CASH EQUIVAL~TS 

ACCOUNTS RECEIVABLE, NET 
INVENTORY 
PREPAID & OTHER ST ASSETS 

VUE GRILLE & BAR 
BALANCE SHEET - APRIL 2014 

CURRENT 
MONTH 

$ 542,130 
46,712 

156,0~ 

_ 45,020 

PRIOR PRIOR 
MONTH YEAR 

~ 406,361 $ 446,?0_§_ 
~ 1 ,091 3_?,~25 

144,695 105,665 
72,738 66,464 

TOTAL CURRENT ASSETS 789,888 654,885 656,259 

LAND 
GOLF COURSE IMPROVEMENTS 
1
FURNITURE, FIXTURES & EQUIPMENT 

________ 54,979 
39,209 

_2,155,812 

- ~4~,9_7_9___ 0 
39,209 0 

2,155,812 _______ 0~ 

PROPERTY, PLANT & EQUIPMENT - NET 2,250,000 2,250,000 0 

TOTAL ASSETS $ 3,039,888 $ 2,904,885 $ 656,259 

LIABILITIES & EQUITY 
LIABILITIES 

1ACCOUNTS PAYABLE 
OTHER ACCRUED LIABILITIES 
ADVANCED DEPOSITS - EVENTS 

$ 118,304 
162,462 
52,393 

$ 220,293 
192,223 
45_~ 175 

$. 54,735 I 
175,223 I 

10,500 

TOTAL CURRENT LIABILITIES 333,159 457,691 240,458 

LONG TERM DEBT 2,250,000 2, 144,083 ol 
TOTAL LIABILITIES 2,583,159 2,601,774 240,458 

EQlpY 
MEMBER CAPITAL 
RETAINED EARNINGS 
CURRENT YEAR EARNINGS 

11.548,846 --
_____ (92~,185) 

(163,931) 

1,448,846 
(928,185) 
(217,549) 

!_,328_!_846 
(943(Q~3) ' 

29,979 

TOTAL EQUITY 456,730 303,112 415,801 

TOTAL LIABILITIES & EQUITY $ 3,039,888 $ 2,904,885 $ 656,259 



70 - VUE GRILLE & BAR 
Trial Balance for Apr, 2014 

Beginning Current Prd 
Account Descri~tion Balance Debit 

: 1000 Cash-Operating-Pacific Weste 391,110.91 787,408.13 
i 1035 __ _ _ _ _ _ Petty Cash 400.00 
1040 Cash Banks 14,850.00 
1100 Accounts Receivable 31,091.48 87,~!.85 

1200 Prepaid Expe~es 7,012.57 6,531.96 
1240 Pre aid Liabill~__!_nsurance 2,288.90 8,549.76 
~ Inventory - Food 48,403..:~ 2,085.99 
1342 Inventory- Beer 7,149.85 3,336.16 
1344------I-n-ve~n-to_ry.~- -W-in_e_________ 58,560.46 489.24 

---~--

1346 ___ Inventory- Li uor 29,3~4.48 5,]95.13 
1348 Irwentoiy - Tobacco 1,2~56~·~07 _______ 4-'8-'-0-.7"-9 
1400 Due to/from Affiliate __§1436.94 38,683.11 
150_0 ______ L_a_nd_ &_L_an_d_lf!1 rovements -,-______ 54,978.84 
1510 Golf Course & Improvements ( 39,209.08 
1530 Furniture & Fixtures __2,074,760.47 
mo Other 81,051.61 
2100 Accounts Payable - ---- - (iiQ.,292.s,J·------3-1-4,-2-39_.4_3_ 

2200 _ Accrued P!!yroll ___________ ,,_,_75,_048.75) 7_5 048.75 
2210 Accrued Vacation (35,_3_65_.9_6~) _______ 4_06.25 

, 2230 Accrued Sales Tax (53,659.89) 
2280 General Accrual (24,603.41) 
2310 Tii> Liability 3,544.07) 
2330 Advanced Deposits - Events (45,175.00) 

54,322.69 
24,711.41 
57,105.81 

12,853.18 
250~0'------~5>-~g Term Debt (2, 1'.l_t_Q83.18) _______ _ 
3200 Member Contributions (1,448,845.75) 
3400' Retained Earnings 928,184.74 

Current Prd Ending 
Credit Balance 

(651,139.08) 5_?7,3El_.96 
400.00 

(S00.00) 14,350.00 I 
_____ (~,271.61}_ 46,711.72 

(3,654.73~-----9~,889.80 
(4,320.85 6,5l7.80 

(0.36) 50,489.31 

(854.53) 

(73,507.82) 

!014~6.0 l 
58,195.17 
35,119.61 
1,736.86' 

--~·612.23 
54,978.84 
39,209:0S 

2,074,700.47 I 

81,051.61 
(212,250.58) (l gl,303.69) 
(74,532.10) (74._532. IQ) 
. (1,'107.10 (39,367.81) 
37,271.93) 35,609. 1~ 
(10,_42~.'12) (10,313.00) 

----~55~,2~ ·: c!.~9.8_9l 
(20,071.18} !52,393.00 

(105,91_6 ._82~-- - Q_,2.S_Q,<JQC!_.~) 
(100,000.00) (1,548,845. 75) 

928,184.74 : 

Total Assets & Llabiht1es (217,549.47) 1,479,939.64 (1,426,321.33) (163,931.16) 

4500 Sales - Food (2, 195,158.50) 12,144.50 (323, 1_80.66) 2 506 194.66) 
4504 DISCOUNT - TROON CARD 593.89 68.10 661.99 
'1505 Discount - Employee Food Sal 35,923.32 5,585.94 __i!.2Q9.26 
4507- Di5CoUnts-Public Food Sales 124,9~-- 16,967.02 <?.n~.oo> 136,219.50 
'1510 Sales - Beer (284,890.29) 168.00 (43,992.491_ :iis;Ji 4. 78) 
4~20 Sales - Wine ~51,119_:_81). _z,002.54 (66,089.39) (510,206.66) 
4530 Sales - Liquor (~382 . 95) 622.84 (52,038.40) (4~,798.51) 
'1550 Sales - Tobacco (10,220.16) (i,671-:-'17) (ll,891.63) 
'1?.60 Gratuiti§l~.O!! Service Cha <?~ 370.56) 277.75 m,'198:.4.D (106,591.22) 
4591 Other F&B Income - Non-Taxab __ (?_~i§l_9 .36) 617.45 __ (6,873.00) _{_~084 ._91) 
<1600- Sales Discounts 23,849.66 5,]32.00 29,581.65 
5500 cos- Food 746,146.51 113,379.30 (23,099.35) ~'l~,4~.46 
~ COS - Beer 69,004.99 19,l94.16 (8,249.17) 79,949.98 
5520 COS-Wine 102,206.76 25,144.62 (3,637.2!) 123,714.17 
5530 COS- Liquor 70,641.36 171125.21 (~.~6!!·~4) 78,200.03 
ssso COS - Tobacco 9,906.71 2,633.43 (1,033.'19) --1!;506-:65 
5560 COS - Gratuil1_es/Group Servi 57 847.10 11,483.64 (5,100.00) 64,230.74 
7000 !'ayroll - Hourly 516,131.91 98,376.53 (25,57~~91.. 588,926.85 
7001 Commissions Expense - -- 26,229.67 3,451.20 (550.00) 29,130.87 
7003 Payroll - Banquets 44,759.88 7,638.82 (2,311.82) 50,086.88 
7004 Payr.!!_I! - F&B Mana er 173,685.09 24,139.67 (_6,~1 .59) 191,'183.17 
7005 ~roll - Kitchen 117,727.70 19,406.63 (4,851.66) 132;282.67 
.?_o_o~_ Payroll - Servers 33~,478.31 56,228.58 (15,815.65) 372,891.24 
7008 Payroll - Kitchen Overtime 14,346.13 1,287.09 15,633.22 
7009 Pa roll - Server Overtime 16,359.30 1,603.43 1.z~~.if 
7015 Payroll - Vacation 42,132.37 4,407.lQ. 46,539.47 
7020 Payroll Taxes 165,'120.28 28,407.67 8,446.34 185,36!.~ 
7030 - ---Worker's Comperisation 85,407.14 14,682.68 (4,067.42) .2§,022.40 
7040 Medical/Dental 102,513.61 11,031.34 113,544.95 
7050 401(k Costs 11,441.70 2,044.03 l5'11.'13) 12,944.30 
7100 Seminars 750.00 750.00 
7115 Server Uniforms 8,121.42 105.59 8~27.01 
7116 Culinary Uniforms 18,384.15 1,770.93 20,155.08 
7140 Recruitin~ & Relocation 100.00 100.00 
7150 Business Related Meals 736.73 736.73 
7160 Travel Ex nse 1_,!354.15 1<_8~4. 15 ----
7180 Emplo)'.ee Meals 6,506.55 149.15 6,6~5.70 
7195 Em lo ee Benefits & Administ 20,591.10 __l,927.01 (768.86) 22,749.25 
7220 Other Professional Fees .1_!_55.96 444.00 -5599.96 
7230 Advertisi~- 103,220.81 __ 6,933.61 110, 154.42 
7240 Promotion ~,839.44 3,598.03 50 437.47 
7340 Eq':'lP.ment Rental _! 1,260.29 __ 2,274.99 13,535.28 



7350 E ui me t Leases 373.53 292.52 666.05 
]430 ' Office Supplies 2, 148.91 2-:-L48.9t ' 

17435 Flowers & Decorations ~.~25.03 291.67 2,916.70 
7442 0 rating Su lt!fes-F&B 92,615.33 1118~.44 (246.77) 103,558.00 
7460 --~und .L!:!!J!!ns 33,587.06 J,071.63 36 658.69 
7470 _Qlin_a, ~ass & _ Utens~s l4,~2 .97 779.41 14,992.38 
7530 Comeuter Related t_M68.83 1~53 . 26 2Q,~2.09 
7540 Printi,r!9 2,932.06 --1£232.06 
7560 Credit Card Fees 7Q,388.2!1_, _ - 45,549.86 ( 34,±_13.00J~ f!:!.~ , 

17570 Ca~ Over/Short 615.69 - 132.42 (11.24) 736.87 
7580 Bank Fees .!_,348.51 286.31 1,634.82 I 

.7590 Dues & Sub.scrletlons 1,641.83 1.ftU.~ 
[7595 _E_ntertainment 1oi,290.15 4,213.61 105,50'.l.36_. 
7606 ~roll Administration 1~879.71 2,567.38 --(674.39-) - 17,772.70 
7670 R&M ~ql!_iP.!!lent - F&B 1~2~9_,_5_~ 4 829.18 (366.20 . 16 992.56 

f7690 R&M Bever~ge Carts 2,434.32 2,434.32' 
I 7810 Cable TV f Music 5,419.95 67.93 2,487.88 I 

[7860 Insurance 11112i:_?I 2,~ (2,03_~ 11.JGS.80 , 
7880 Fees, Permits & Licenses 13,469.70 7,350.00 _(8,_!50.00)_ 12,669.70 

_7916 Rent Ex~ense 9,000.00 1,000.00 10,qQOcOO 
18200 ! nteres~ ~pense - Debt 6,753.86 6,753.86 
-,him Interest Income (J49.86) (2'1·.50)-- _ (374.36)1 
18400 9!P..!.~l!~~~ 128,672.32 128,672.32 
9910 Restaurant Cover 67 937.00 9,595.0Q ~532.00 
!9915 Banquet Cover 10,161.00 2,081.00 12,_242.00 
f9920 ------

~~~-9-~.!!l._Snack Bar Cove -~5~423,QQ__ 9,155.00 --~578.00 
i993o Resident Cover 25,9§].:QQ_ 2,4_~ . oo 28,440.00 
ggj5 Cafe Covers 23,186,00 3,850.00 2z.;036:cxr 
9955 FTE's 557.17 76.10 633.27 

19959 Contra FTE's _(?5.?.1_7) £76.10 633.2.7) 
9995 Contra Covers 086,689.00)_ (27,139.00J c213,92s.oo) 

Total Income & Expense 217,549.47 652,450.79 (706,069.10) 163,931.16 

Total Report - 2,132,390.43 (2,132,390.43) · 

Net lncome(Loss): ($163,931 16) 



TROON GOLF 
VUE GRILLE & BAR 
2014 STATEMENT OF CASH FLOWS 

Stallitlcs· -
Reslauranl CIM!IS 

!l:L'"W'J.£2'~--

~~-
COvers TOTAL 

Revenu~· -- -
Restaurant 

~~ ~n 
faiowl!):GriU 
car~ Em-·.,,, Mei!ls & Ot'1er 
Reven!ff!S TOTAL 

Total Avn, Revenue Pe r COvor 
A~e Revenue Per Cover • Restaurant 
&!-•~!!'ll~._l!~ue Per Cover - llo!!Q!!el 
A~e Re\oi!nue Per Cover -~ cart 
A·---- -uo Per Cover · fairw"" Grill 
A- Revenue Per Cover· caro 

Revenues: 
Food net or d'5COUllLS 
!!ttr 
Wine. Nit or dlSCO<Jnts 
' ~ --
Tobacco 
Grnua Servk5 
other f&B.Incorne 

ActUal 
Jul-13 

6,150 
.339 

~,264 
l 11i2 

9 935 

1% '108 
J0539 I 
77n0 I 

I 
7 691 I 
·5952 

166,395 

S16.75 
$23.81 
$31.09 
$3.38 
so.oo 
S6.62 

109,955 

10 "'' 
23 792 
1630.? 

ISO 
2.280 
J,...., 

7,073 
370 

3,437 
l.SOJ 

12.383 

178 ,.,, 
8 631-
u~ 

12.541 
., 519 

203,242 

Sl6,'\l 
$25.21 
$23.33 

$3.87 
so.OD 
SS.34 

127 578 
14779 
33 508 
2202~ 

401 
1844 
3108 

7,•31 
730 

4,599 
1.845 

1.4 605 

182n1 
23660 
231lli2 

13 849 
·36Sl 

239,647 

Sl6.41 
$24.59 
532.41 
SS.01 
SO.OD 
$7.51 

150 891 I 
21!!41 1 
3~,777 I 
2.7 Q36 I 

S7B I 
5 073 
l,448 1 

Actual 
Oct-13 

8,5'45 
616 

5J!!Z 
2623 

17171 

2280'15 
2073'1 
35."111 

22312 
,.lrSli 

297,880 

$:17.15 
$26.&'l.. 
S33.1!5_ 

$6.55 
$0.00 
SS.Si 

1!18741 ,. "" 
40.382 
32912 

1118• 
4472 
2,070 

Actual 
Nov-13 

to,951 
2~17 
7,719 
2.942 

23,929 

·283 024 I 
9'1132 I 
49 246 ; 

I 
2B.163 ; 

3622 
45a,187 

Sl9. 15 
,_g ;.84 
• 540.63 

S6.38 
$0.00 
$9.57 

278.-\56 
40""' 
57921 
55 691 
llS'J 

19 546 
5.125 

A<;tual 
Dec-13 

2,922 
933 

.§)5~ 
3.35'! 

20,96l 

258 ,,,, 

5J.L..fJJ3 I 
31 579 ; 

I 
28 676 ; 
·10943 

364,678 

Sl7.40 I 
$26.03 I 
$61.17 I 

S4 57 I 
so.oo I 
58.55 I 

225:621 
25680 
52 759 
45 370 

,524 
1-2 765 
1.658 

Ai:tual 
Jl!n•UI 

ll,Sl6 
1,764 
S<lil 
3.S75 

26,266 

317 023 I 
87.266 1 
44 385 

I 
32 749 I 
-3 702 

477,721 

SlS.19 
$25.33 
S'i9.47 

SS.2S 
$0.00 
$9.16 

i<JS,50.1 
40.2!l2 
65· ' " 
53123 
1-;a? 

17.818 
4.125 

Actual 
Feb-1' 

" '"" 1062 
9~ 
3819 

27,636 

336n• 
4H22 
57 309 

39185 
· 11 57.3 

467,267 

.. ~91 1 

$25.18 ; 
$42.96 ; 
$5.11 1 
$0.00 ; 

$10.26 ' 

239318 
4!1~ 
5'!.199 
61648 
21'19 
9939 

844 

ActUlll 
Mar-1.ill 

15 '1119. 
2030 

11,s-;g. 4-.,, 
ll,902 

386 179' 
'Joi'~ I 
66.174; 

l 
423n I 

-fi:za1 
58>-906 

$.1119 
$24.93 
$46,50 
SS.13 
$0.00 
s8.n 

367 913 
5'1:166 
66·556 
71276 

' 323 
19 63'1 

1 037 

Actual 
14 

11:11<1 
2 081 
9155 
4189 

27,139 

313 263 
60n& 
46 427 

>T.895 
5533 

463.894 

<iJ.09 
s26.74 
$29.21 
$507 
<II.OD 
$9.05 

29'! 127 
43.824 
S.l-'55 
51416 
1671 

1J'j1 
6,280 

BudQ<!t 
Mav-14 

0 

I 
I 
I 

l 
i 

0 

<n.oo 
$0,00 
$0.00 
so.oo 
$0.0D 
$0.00 

Budget 
Ju.n .. 14 

0 

0 

$0.00 
$0.00 
$0.00 
so.oo 
so.OD 
$0.00 

ACT/BUDG 
TOTAL 

103164 
12.242 
68678 
29 844 

213,928 

2,629,966 
502821 
374 503 

265413 
1509061 

3,721817 

$17.40 
525.49 
541.07 

•5.45 
50.00 
$8.89 

2.328 lil'l 
328.715 
"'!!!,,~4 
436 799 

11892 
106593 
l9,157 

ORIGINAL 2014 
BUDGET 

117800 
21058 
64,496 
37.818 

261,172 

2 74'!-345 
i.~a 

-112932 
142 632 
310,_nr 
t68>rn 

4 549123 

517.42 
SZ3.30 
S47.BI 

$4.89 
SL69 
$8.22 

3088916 
377 689 
'174 868 
484.162 

17 087 
174 437 
168,235' 

Total Rovenua 166,394 2!13,242 239,6"7 W7,917 458,187 354,678 477,721 467,297 582,906 463,894 3,721,882 4,549,124 

Cost ol'Silles: - ~ - - - - --
cos -~ 4~698 51082 56539 739M 99 S2S .91764 I 107.110 I 98700 11.5..810 ) 100 280 1146 426 992 792 
cos. Bel!< Hn 3940 5168 7,184 8 498 6 312 I 8.570 I 11985 13 376 10 945 79 950 99960 

~~~~ 5183 8.199 9081 6446 12 661 20""" 6 803 16658 16881 2l.S07 123714 165 256 
2157 5 277 4 325 7 771 12,074 9 239 I 3.585 I ll 599 14616 7""" ~ OD 89 252 

f9S ·Tobocco 99 ~1127 6'19 l 371 i96 1115 I a: I 2,933 1419 1600 11506 10.252 
005 - .-.-.,, Selvices 13'?0 l.<!52 3""' 2879 11.:372. 7750 I 7.59'! 14,119 6 3&'I 64232 15699l 

Total Cost of Sales 58,429 76,877 79,107 99,555 144,629 IJ.6,475 1l.\,9S2 149,469 176,221 148,275 1,204,028 1,514,505 

Gros• Profit 107,965 126,365 160,539 198,352 313, 558 228,203 342,739 317,828 406,685 315,619 2,517,854 3,034,619 

--·--··----
Payroll 100 200 89311 105:786 131 SS7 167 956 I 156370 I 187 935 I 165054 179 679 161'<)8'J I 1444939 1719.n5 
l='l'l'lftll'&lee Benefits. ____&600 30474 31620 33.682 13,m i2·,037 I .53 4'U I 546'11 49 416 '13"'" 1 1.14 550 4B'i1398 
em-Related 1981 2.289 1936 2 523 3182 I S.288 4081 1 3~~ 4.0'11 l""' I 31190 25.!!.!!_ 
~~&Ma1ke1Jno 1-2353 1H39 21m 10986 19791 I 8;783 I 15 354 ' 22 ·327 21455 10 532 ' 160 591 91258 
gjll.f'\;lir & Mainten3ncr: 811 1.165 sn 1J_76 1280 I 908 2""" I 4997 80'! 4463 I 19426 23 600 
0oe~una--...... 28.613 34 054 ' 34 879 40 !lS6 63 009 I 54.23'! I 59 211 ' 52.804 37 331 39 951 ' 'l'ISOn 455,655 
Ub1i1Jes - :ll5 395 664 l 023 I l,56t I 1.561 ' 374 360 ' 6.153 3.500 

T<>ti!I Opera ting E>penses 176,SS8 171,743 199,866 222,775 299,620 269,180 323,£29 303,190 293,098 262, 256 2,521,921 2,808,455 

Operating Profit (68,593) (45,383) (39,327) (24,423) 13,938 (40,976) 19,110 14,638 113,587 53,363 (4,067) 226,154 

Gross Operating P"'fi t (68,593) (45,383) (39,327) (24,423) 13,938 (40,976) 19,110 14,638 113,587 53,363 (4,067) 226,164 

In~rance 1411 903 I 1273 ' 1273 1273 1.273 1.273 1 .,. I !.273 1 5'l!i 11770 lOJOD " 
Fees, Permits & licenses 1820 I 2 841 I 600 8'000 20') I 18001 12670° 17100 
Bad Debi. I I 
ta2!tal~ses l <M 89119 2.059 I 862'1 4'557 16M I 101339 1286n 63 500 
t.~e<t Ex1' I I I 6 754 6,754 

Tot>I Other Exp.;nses 2,911 11,632 6,113 9,897 1, 273 6,430 10,957 1,273 109,575 (255) 159,866 90,800 

Net Opera ting Jne<>me (7 1, 504) (57,015) (45,500) (3'1,320) 11,665 (47,406) 8, 15 3 13,365 4,012 53,618 (163,933) 135,364 



Net Income (loss) (71,504) (57,015) (45,500) (34,320) 12,665 (47,406) 8,153 13,365 4,012 53,618 (I63,933) 135,364 

CASH FU>W SCHEDULf • 

"""~ for11alilnao5'Hiiet.lb!ml 
, 

(!ncrease!lOecrease in !J! 9 472 2442 12144 {2 ,78~ 115646\ 8 135 41584 10538 ' 19 '\SJ {15 620 

~!.'!C"2S"ll°"S~ in Pr~ ·~-- 12x" ' 1 ·= 12.101 926 '1786 111/0 1 221 1 373 17106 
ll!!g~tDocrease 1~ !~:$1~ 3 093 (4113 4 073 (20 220 C9 520 c.s l J l.711 199 329 !II 332 
ltincre.aseur._.,.ease in ;--..-.its ISOJ f358 774 ·~ 6541 12+! 617 ~ !50S651 1361 254 164 39411 136 2'13 

~~!!...~ 4 000 Cl§,781 27 956 l 8 7m I6 896 23112 127.569 21417 I 121'192 1101989 
lnouw(llecreasel 1n Accruals 587071 4n1;u•. •l 19 036 ' 25 913 52 242 188 3211 54 857 319'1 I 48.335 {29761 
Jncre<1~"Decrease1 In Girl O!rtillcates I 
l~(DecreJ!se) on Mxance 6 729 . 2 771 I 750 6 150 C5 021 t49lll 16 S'Sl 5.930 I 3,056 7.218 I 
i[~ CcniJ.:1l!!l.\!!>nS /~Indian Wells I 220000 I :iss.824 """719 366:476 518 887 380 176 I 1100 ~·" 205917 I 
IC!ncreAsel/Dectea5e in Due to Alflilate 13,920 I {487111 c6:6S31 (;!O,l.96 5,579 32 928.1 !11.652 <23.33511 r21,127l 34,S25 I 

IJNCRU.51:/(DEOlEASE) IN CASH I (93,704) (225,081) 59,519 226,252 64,234 (57,532) (202) (31,865) 41,380 135,770 I 

!BEGINNING CASH 1 •:f:J;3-6t--329,657 104@6 164,095 - 390,341- - -454,sso 391,043 396,846 364,981 - 401;;-31;1--s.:i:u1--54um 

ENDING CASH 329,657 104,576 164,095 390,347 454,580 397,048 396,846 364,981 406,361 542,131 542,131 542,131 


