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OWNER COMMUNICATIONS/UPDATES IN THE MONTH:

e This month was similar to March with Golden Voice. We really lost three weekends in April with hotels being
booked with non-golfers. Restaurants also took a bit of a hit with it being a bit softer than the prior year.

e In April, the sushi bar averaged $576 per week day and $845 per Friday and Saturday. For the month we sold
$19,450 in sushi.

WEATHER:
e  High temperature: 100 F on April 30th / Low temperature: 57 F on April 7th
e Normal averages: High 87 F / Low: 74 F. 2015 Averages: High 86 F / Low 75 F.
e Precipitation 0.00” / Historical Average 0.15”

REVENUE:

e Golf rounds were down 544 rounds to budget and PY by 43 rounds. Golden Voice had a much larger impact this
year than in past more so with rate than rounds. All of the hotels were full of guests who paid very high rates
and were out all day watching concerts resulting in no availability for resort play or tournament play. ADR was
down $3.71 to budget and up $1.01 over PY.  Golf revenues ended the month at $689K against a budget of
$766K and prior year of $701K.

e Merchandise revenue was down $26K to budget and down $22K to PY. The ADR was $16.50 to a budget of
$17.80. N.O.I. for the golf shop finished down $4K to budget

e Overall Food and Beverage revenue was down $114K this month to budget and exceeded prior year by $23K. The
predominant contributing factor again was Banquets. Total Food & Beverage labor as a percentage of revenue is
34.2% vs a budget of 29.9% and 34.7% PY.

e VUE revenue was down $65K to budget and down $17K to PY. VUE ADR was $25.62 against a budget of $25.03
and $25.09 PY. This month pick up in ADR can be attributed to continued pick up in large party events that have
been increasing in popularity in the restaurant.

e Beverage Cart was down $8K to budget and up $3K to PY.

e Banquet revenues were down $38K to budget for the month and up $50K over last year. Our check average fell
this past month due to most of the parties being smaller lower value parties.

e Café revenue was down $3K to budget and $1.5K to PY. Again a direct reflection of golf rounds being down for
the month with Golden Voice.

OPERATIONAL EXPENSES:
e Total operating expenses for the resort were 64.2% against a budget of 58%. Although total dollars were less of
a spend, revenue on the top line fell short by over $200K. Utilities were in line for the month, however we still are
over budget by $90K for the year.
e Raw Payroll came in at 35% of total revenues vs. a budget of 31% and 32% PY. Again total dollar spend was less
by $15K, but we did not meet top line objective.

PROFIT:
e NOI was $257K to budget of $375K and $277K in the PY. YTD we are down $338K to budget and up $283K PY.

FORECAST:
e May started off pretty well with a good deal of small group business as well as Mother’s Day.
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PRIMARY FINANCIALS —April, 2015

Month to Date Year to Date
2014-15| Budget | Bud. Var % Var [|2013-14| 2014-15 Budggt 2013-14

Golf Rounds 9,112| 9,656 -544 5.6%| 9,155 65741 e84s0] 68,578
Avg. Rate 75.65]  79.36 (3.71) -4.7%|  76.66 81.08 81.42 77.48
VUEGrille & | 158271 13,650 2823] -20.7%| 11,714] 95,859 108,750| 103,164
Bar Covers

VUE ADR 25.62]  25.03 0.59 2.4%|  25.09 24.81 24.37 23.7
Golf Fees 689,206 766,346] -77,050] -10.1%| 701,808] 5,330,394] 5,573,255| 5,313,269)
Merchandise | 145,615 171,963| -26,348| -15.3%| 167,668 1,147,619] 1,147,907] 1,123,955
rTzZEaI HED 486,608 601,682| -114,984] -19.1%| 463,894] 4,417,885| 4,564,507 3,721,884
rotal 1,397,877 1,635,962 -238,085]  -14.6%] 1,422,567] 11,571,136| 11,982,982| 10,804,228
Revenues

COGS - Golf 95,797] 119,290 -23,493 -19.7%| 114,560] 698,970 720,346| 702,816
COGS - F&B | 146,954] 191,331 -44,377 -23.2%| 148,275] 1,469,261| 1,489,071| 1,204,028

Payroll 489,550| 504,707| -15157]  -3.0%| 460,877] 4,587,487 4,691,214| 4,317,487
Oper 407,804| 445,519 -37,715 8.5%| 421,294 4,590,817| 4,518,769| 4,645,228
Expenses

EBITDA/NOI | 257,771 375,115 -117,344 -31.3%| 277,563] 224,603 563,582 -65,331

SALES/TOURNAMENT/MARKETING:
Tournaments
e Tournament sales had 2,172 group rounds in April resulting in $211,013 in revenue, which was 30% of total
revenue.

April groups we were proud to host at IWGR include:
e 4/8 Mayors Cup— 64 rounds

e 4/10 JIB Pro - 282 rounds

e 4/15 AWRF - 100 rounds

GOLF OPERATIONS:

e  April was another difficult month in the golf department. This was the first month where we realized a drop in
ADR. Our rounds for the month of April we relatively flat to last year (down 43 rounds) but we were well below
budget (544 rounds). This combination, less rounds and a lower ADR, made for a difficult revenue month. Our
total revenue missed prior year $12,500 and we were well below an aggressive budget number by $77,000.

e Our round mix for the month of April was as follows:

Base rate Rounds—7.9% (PY was 6.7%)
Resort Rounds — 5.8% (PY was 6.2%)
Tournament Rounds — 23.8% (PY was 25.1%)
Resident & Guest — 30.7% (PY was 33.0%)

e We continue to see a difficult time in April due to the music festivals, but this year, Easter also came early and we
saw the valley’s population slow down a little early. One of our categories which was a miss for us this month was
afternoon play. The weather was warm and even though we had quite a few value priced options the traffic in
the afternoon was slow.

o Even though we had a successful Desert two-ball challenge during one of the music festivals, we need to stay
aggressive in finding week-end business. We will also have to really look at our pricing for the afternoon, as we
need to fill in the available afternoon times to be successful moving forward.

e We were able to hold expenses and payroll below budget for the month. With a decline in revenue, we managed
our expenses well. Our payroll and operating expenses were held below budget. We will continue to manage our
expenses, however the issue for April was lack of revenue.
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RETAIL OPERATIONS:

Merchandise revenues for the month of April were $145,615, -15%, -$26,348, to the budget of $171,963. Our
ADR was $16.50 to a budget of $17.80. The first few days of the month of April we were actually able to achieve
our goal of $5,700 per day. Though the golf round fees were also down by 12%, many of the snow birds said
goodbye for the season, and unlike the last couple of years, because of the drop in value of the Canadian dollar,
again some of those guests chose not to spend as they did before. The 23 and the 24™ were strong days doing
$8,600 and then $9,000 mostly because of the annual Senior’s Cup, as they received gift cards again this year.
We did sell $2,947 in actual tournament orders versus last year at $2,221. Unfortunately the momentum did slow
down at one point significantly and even though we had great bargains throughout the shop, we could not
squeeze much more out in actual merchandise sales.

Our cost of sales in soft goods and hard goods came in under our budget slightly as we did not sell as much of
our clearance as we had hoped. However, the accessory cost of god was slightly higher than budget because we
did sell through more of our clearance accessories and handbags than expected.

There is savings in overall payroll of $689 as we are currently sharing one of our team members with banquets
and her availability was somewhat limited. There is also a savings on the freight line again because as we move
into the off season summer months we are receiving less new merchandise.

Though we were able to show the savings listed above, because our overall top line revenues came in -15%
below the budgeted revenues, our net income for the month of April came in at $39,380, -$4,471, to the of
$43,851.

GOLF COURSE MAINTENANCE:

The Players course has held up well to the unseasonably warmer temps. Some areas have started to transition to
Bermuda grass.

The focus on the Players will continue to be detail work: turf edging, cleaning bunkers, tree trimming.

The Celebrity course has continued to improve as well with a lot of work done to landscape beds.

We have started to lower heights on both courses in order to aid in the transition.

The Celebrity course continues to transition to Bermuda grass with warmer temps. The transition of the Celebrity
is further along than the Players but that is mostly to do with the timing of the overseed. As far as the transition
we are well ahead of past years.

The Celebrity course has been focused on landscape beds. We have continued going through all beds raking,
cleaning and mulching in areas that are needed.

We had $8K savings in the payroll line due to staff using PTO.

Saved $3.5K savings in fuel due to the lower prices.

ENGINEERING & BUILDING MAINTENANCE:

All monthly scheduled maintenance has been completed for the month of April.
Gas and electric consumption flat to budget.

All a/c units have been serviced ready for summer season.

Labor costs down from budget.

No major Kitchen repairs this month.

FOOD AND BEVERAGE:
Overall

Total Food and Beverage revenue for April was down -$115K to budget and up $23K to LY. We are continuing to
see a strong pick up in group business and banquets for the upcoming year. Banquets had another strong month,
as compared to LY, and the Pavilion continues to show just how creative the events are that we can display. VUE
Grille & Bar continues to show a decline in total covers, however the average check continues to grow, showing
the emphasis the staff is placing on actively working on upselling. Beverage Carts and Café were down due to
the decrease in golf rounds to budget and are directly affected by golf.

Operating Expenses

Total Cost of Sales as a percentage was slightly lower than budget at 30.2% vs budgeted 32%. Food cost was
down once again due to better management of goods, and the banquets business which shows a much lower
food cost than previously anticipated. More stringent controls on Liquor, through ordering, pouring, and pricing
brought the liquor cost down this month to below budget.
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o F&B payroll (as a % of revenues) was 34.2% vs. 29.9% budget. Prior year labor was 34.7% of revenues. Part of
the reason for this increase in labor percentage was a busy Easter brunch where the staff collected double pay.
Additionally, a staff meeting for the entire F&B department was held this month. The meeting lasted 5 hours as
we cleaned every area of the department, both FOH and BOH.

Advertising and Promotion was down $2K to budget and down $2K to last year.
Entertainment was down $5K to budget and down $3K to PY due to reduced entertainment schedule to one night
a week and once a month for a band.

e Operating supplies came in down $6K to budget due to utilization of china once again for all Banquet events to
limit paper supplies.

e Total operating expenses were down to budget at 6.0% vs 7.4% budget.

Outlets:

VUE Grille & Bar

e VUE came in down 3,000 covers to budget and down 1,000 covers to PY. Despite being down in covers this
month our average check (ADR) was up $.58 to budget and $.53 to LY. One of the biggest reasons for the
increase in average check was our large party dining menus which have really taken off. We had a total of $10K
in large parties this month, with a minimum average check per person of $65.00. This, as well as the restaurant
staff upselling and continuing to focus on sales contributed to the increase in ADR. Easter Brunch was a bright
spot in the restaurant in the month of April. We completed 524 covers for Easter vs LY of 450. Average check
for Easter was also +$10.00 per person.

BEVERAGE CARTS
e Beverage Cart revenue was down $8K to budget and up $3K to LY. ADR for the carts was down $.49 to budget

and up $.45 to LY.

CAFE
e Café revenues were down $3K to budget in revenue and down $1K to LY. This decrease mainly comes in as a

result of the decrease ADR which was down $.79 to budget.

BANQUETS

e Banquets finished down $38K to budget and up $50K to PY. Average check ADR was down $12.00 to budget and
flat to PY at $29.00. This was the first month we did not have any high dollar groups, rather lots of smaller
groups which is why we were up in covers to budget but down in ADR. April continues to be a tough month for
group business due to the festivals. The lack of the ability for groups to get hotel rooms leads to what will
continue to be a tough month in Banquets.

PERSONNEL & ADMINISTRATIVE
e Nothing new to report with staff this month.
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INDIAN WELLS GOLF RESORT
GRAPHICAL REPRESENTATIONS - APRIL 2015

Golf Rounds (monthly)
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ASSETS

CASH & CASH EQUIVALENTS
ACCOUNTS RECEIVABLE, NET
INVENTORY

PREPAID & OTHER ST ASSETS

TOTAL CURRENT ASSETS

INDIAN WELLS GOLF RESORT
BALANCE SHEET - APRIL 2015

CURRENT PRIOR
MONTH MONTH
$ 638,873 $ 1,010,494 $
83,100 115,635
553,369 585,460
38,330 56,124

1,313,672

1,767,713

PRIOR
YEAR

954,236

77,204
578,641
132,056

1,742,137

PROPERTY, PLANT & EQUIPMENT - NET

OTHER LT ASSETS

TOTAL ASSETS

8,317 8,317

1,776,030

1,321,989 $

8,317

1,750,454

LIABILITIES & EQUITY
LIABILITIES

ACCOUNTS PAYABLE

OTHER ACCRUED LIABILITIES
GIFT CERTIFICATES/GIFT CARDS
ADVANCED DEPOSITS - EVENTS

ADVANCED DEPOSITS - CALLAWAY

DEFERRED REVENUES
DUE TO AFFILIATE

TOTAL CURRENT LIABILITIES

$ 26,837  $ 115,832 $
309,105 333,377
41,251 36,536
23,325 39,951
0 0
89,155 141,983
36,795 93,292

526,467 760,971

85,235
309,984
39,690
94,602
312
84,021
28,612

642,456

TOTAL LIABILITIES

EQUITY
MEMBER CAPITAL
RETAINED EARNINGS
CURRENT YEAR EARNINGS

TOTAL EQUITY

760,971

526,467

6,807,561 7,207,561

(5,774,349) (5,774,349)
(237,690) (418,153)
795,522 1,015,059

642,456

6,757,561
(5,467,189)
(182,375)

1,107,998

TOTAL LIABILITIES & EQUITY

$ 1,321,989 $ 1,776,030 $

1,750,454



Account
1000
1010
1035
1040
1100
1200
1240
1320
1321
1322
1324
1325
1400
1600
2100
2199
2200
2210
2230
2231
2275
2280
2320
2325
2326
2330
2340
3200
3400

4200
4205
4210
4215
4220
4230
4232
4235
4240
4245
4252
4254
4255
4258
4270
4272
4273
4280
4285
4287
4292
4294
4295
4350
4351
4352
4353
4354
4360

Description
Cash-Operating-Pacific Weste
Cash - OB Operating

Petty Cash

Cash Banks

Accounts Receivable

Prepaid Expenses

Prepaid Liability Insurance
Inventory - Soft Goods
Inventory - Merchandise- Har
Inventory - Merchandise-Acce
Inventory - Merch - Special
Inventory - Merch - Callaway
Due to/from Affiliate
Depasits

Accounts Payable

Suspense

Accrued Payrol

Accrued Vacation

Accrued Sales Tax

Accrued Use Tax

Accrued Merchandise Inventor
General Accrual

Gift Certificates - OLD

Gift Certificates - NEW
Reserve for Old Gift Certifi
Advanced Deposits - Events
Deferred Revenues

Member Contributions
Retained Earnings

Total Assets & Liabilities

Sales - 18 Hole - Prime

Sales - 18 Hole - Non-Prime
Sales - Tournament

Sales - Resort Guest Prime
Sales - Resort Guest Non-Pri
Sales - Afternoon Prime
Sales - Afternoon Non-Prime
Sales - Troon Programs
Sales - Junior

Sales - INGR Card

Sales - Wholesaler

Sales - Special

Sales - PGA/Cart Fees

Sales - No Show

Sales - Members

Sales - Member Guests Prime
Sales - Member Guests Non-Pr
Golf - Group Services

Golf Lessons

Range, Rentals, Other Golf r
Callavaay Fittings

IWGR Card Sales

Income - Other (non - golf)
Merchandise Sales - Soft Goo
Merchandise Sales - Hard Goo
Merchandise Sales - Accessor
Merchandise Sales - Callaway
Merchandise Sales - Special
Sales Discount - Soft Goods

69 - INDIAN WELLS GOLF RESORT
Trial Balance for Apr, 2015

Beginning
Balance
977,563.86
17,230.26
300,00
15,400.00
115,634.75
55,710.62
413.43
409,399.73
59,109.60
109,465.11
3,803.92
3,681.46
(93,291.58)
8,317.23
(115,832.32)
3,775.11
(136,659.10)
(117,722.75)
(20,195.51)
(364.97)
7,723.00
(69,932.70)
(44,819.53)
(80,968.51)
89,251.90
(39,951.36)
(141,983.03)
(7,207,561.22)
5,774,349.25

(418,153.31)

(336,681.40)
(416,242.00)
(1,333,897.19)
(291,224.88)
(302,083.75)
(118,644.00)
(187,168.06)
(66,769.50)
(18,428.50)
(359,277.20)
(297,823.97)
(49,324.48)
(27,362,99)
(20,963.00)
(432,375.75)
(167,085.75)
(215,745,50)
(74,076.00)
(27,887.00)
(205,422.70)
(850.00)
(40,462.45)
(23,133.69)
(841,094.00)
(146,078.66)
(110,144.80)
(19,206.97)
(42,638.07)
121,780.38

Current Prd

Debit
948,062.38
534.60

500,00
316,512.65
45,648.84
5,821.496
34,928.23
11,087.31
3,143.10
3,379.97

112,257.20
345,615.23

136,659.10
311,677.23
20,180.57
364.97
34,686.52
87,926.72

13,106.58
96,245.72

61,694.25
400,000.00

2,989,982.63

360.00
159.00

2,119.50
315.00

160.00

333.35

25,354.17

31,899.40

Current Prd
Credit
(1,320,218.44)

(500.00)
(349,047.38)
(63,304.94)
(5,959.27)
(58,361.32)
(12,995.67)
(8,739.04)
(3,533.01)
(1,000,00)
(55,760.79)

(256,619.48)
(3,775.11)
(162,983.32)
(314,820.14)
(11,574.55)
(73.30)
(35,001.80)
(38,994.46)

(17,821.22)

(79,619.36)
(8,816.40)

(2,809,519.10)

(36,637.00)
(48,214.50)
(211,373.00)
(31,179.00)
(34,688.00)
(17,362.50)
(27,871.44)
(6,775.50)
(5,297.50)
(33,567.00)
(45,479.00)
(51,880.88)
(4,815.00)
(6,445.00)
(71,276.75)
(26,987.25)
(32,560.00)
(12,720.00)
(4,179.00)
(32,133.68)

(4,568,83)
(24,904.74)
(135,986.00)
(23,829.22)
(18,048.72)

(4,672.40)

(26,836.57)
(162,983.32)
(120,865.66)

(11,589.49)

(73.30)
7,407.62

(21,000.44)

(44,819.53)

(85,683.15)

89,251.90
(23,325.00)
(89,155.18)

(6,807,561.22)
5,774,349,25

(237,689.78)

(373,318.40)
(464,456.50)
(1,544,910,19)
(322,244,88)
(336,771.75)
(136,006.50)
(215,039.50)
(73,545.00),
(23,726.00)
(392,844.20)
(343,302.97)
(101,205.36)
(30,058.49)
(27,093.00)
(503,652.50)
(193,913.00)
(248,305.50)
(86,796.00)
(32,066.00)
(237,223.03)
(850.00)
(45,031.28)
(22,684.26)
(977,080.00)
(169,907.68)
(128,193.52)
(19,206.97)
(47,310.47)
153,679.78



4361
4362
4363
4364
4365
5210

5350
5351
5352
5353
5354
5355
'5356
'5357
5359
15360
7000
7001
7002
7007
7015
7020
7030
7040
7050
7100
7110
7120
7130
7140
7150
7160
7180
7195
7220
7230
17240
'7300
7340
7350
7370
7400
7410
7430
7435
7440
7444
7445
7460
7490
7500
7510
7520
7530
17535
17540
7550
7560
7570
7580
7585
7590
7605
7606

Sales Discount - Hard Goods
Sales Discount - Accessories
Sales Discount - Callaway Ce
Sales Discount - Special Ord
SALES DISCOUNT - TROON CARD
COS - Group Services Goif
€05 - Golf Lessons

COS - Merchandise - Soft Goo
COS - Merchandise - Hard Goo
COS - Merchandise - Accessor
COS - Merchandise - Callaway
COS - Merchandise - Special
COS - Over/Short - Soft Good
COS - Over/Short - Hard Good
COS - Over/Short - Accessori
COS - Over/Short - Special O
COS - Discounts Earned
Payroll - Hourly

Commissions Expense

Payroll - Salary

Payroll - Overtime

Payroll - Vacation

Payroll Taxes

Worker's Compensation
Medical/Dental

401(k) Costs

Seminars

Employee Uniforms
Association Dues

Employee Recognition & Rewar
Recruiting & Relocation
Business Related Meals
Travel Expense

Employee Meals

Employee Benefits & Administ
Other Professional Feas
Advertising

Promotion

Cart Leases - Operating
Equipment Rental

Equipment Leases

Handicap Fees

Golf Operating Supplies
Course Supplies

Office Supplies

Flowers & Decorations
Operating Supplies-Maint
Operating Supplies-G&A
Locker Room Supplies
Laundry/Linens

Loss & Damage

Postage

Freight

Overnight Delivery

Computer Related

Controls & Audit

Printing

Safety Supplies

Credit Card Fees

Cash Gver/Short

Bank Fees

Offsite Storage

Dues 8 Subscriptions
Centralized Services

Payroll Administration

4,117.36
10,340.94
2,538.30
1,653.78
59.50
56,235.05
21,532.80
345,744.03
82,084.65
50,983.64
15,346.44
29,804.86
2,346.78
655.70
1,325.55
(175.91)
(2,711.34)
1,391,421.72
25,830.35
1,133,661.19
53,240.06
126,305.79
259,808.73
200,023.67
277,933.39
20,635.28
20,431.03
5,111.82
11,643.24
723.95
2,161.78
11,558.98
5,759.27
31,064.45
3,007.04
146,851.98
3,509.93
283,321.88
1,312.60
22,168.59
6,699.00
57,144.18
10,781.53
7,145.13
883.08
13,038.39
7,891.88
584.31
23,707.64
500.00
1,482.03
17,943.00
1,770.13
26,686.45
4,013.94
1,803.75
4,866.89
125,327.29
(436.38)
3,575.00
2,668.00
316.50
19,317.16
20,947.66

1,437.75
3,322,68

248.56
12.90
13,055.01
6,615.62
55,450.38
13,790.49
8,325.46
3,433.17
412.43
39.58
287.24

228,014.16
10,559.51
177,695.81
6,061.25
15,177.72
43,404.56
33,442.39
31,861.59
3,575.24
289.00
10,150.62
1,245.00
187.96

380.00
365.92
790.44
4,535.29
450.14
13,781.65
224.69
30,211.18
2,331.91
297.00
10,513.13

1,879.33

1,568.17
1,336.91

2,784.30
201.00
1,700.22
150.06
2,900.16
454.82
83.60
363.54
44,636.48
108.07
401.20
282,00

2,922.18
3,278.85

(2,925.00)
(2,675.00)
(11.45)

(61,749,52)
(5,606.51)
(47,254.58)

(11,578.67)
(8,282.23)

(876.78)

(1,000.00)

(1,007.38)
(450.14)
(7,120.00)

(2,000.00)

(91.80)

(35.78)

(374.35)
(450.00)
(41.80)

(30,283.00)
(126.07)

(784.00)
(884.07)

5,555.11
13,663.62
2,538.30
1,902.34
72.40
66,365.06
25,473.42
401,182.96
95,875.14
59,309.10
15,346.449
33,237.49
2,759.21
695.28
1,612.79
(175.91)
(2,711.34)
1,557,686.36
30,783.35

1,264,102.42

59,301.31
141,483.51
291,634.62
225,183.83
309,794.98
23,333.74
289.00
30,581.65
5,356.82
11,831.20
723.95
2,541.78
11,924.90
6,549.71
34,592.36
3,007.04
153,513.63
3,734.62
313,533.06
1,312.60
24,500.50
6,996.00
65,657.31
10,781.53
8,932.66
843.08
14,606.56
9,193.01
584.31
26,491.94
500.00
1,683.03
19,268.87
1,920.19
29,136.61
4,468.76
1,845.55
5,230.43
139,680.77

(454.38)
3,976.20
2,950.00
316,50
21,455.34
23,342.44



17610 R&M Equipment- Maintenance
7620 R&M Pump Station
17630 R&M Irrigation

7650 R&M Office Equipment
7660 R&M Building

7665 R&M Electrical and Mechanica
7675 R&M Plumbing

7680 R&M Carts

7695 Contract Labor

7700 Sod

7710 Seed & Mulch

7720 Sand & Gravel

7730 Landscaping

7740 Gas, Diesel, Ol & Lubricant
7750 Small Tools

7760 Fertilizers

7770 Chemicals - Herbicides
7775 Chemicals - Insecticides
7780 Chemicals - Fungicides
7800 Electric & Gas

7810 Cable TV | Music

7820 Water

17830 Waste Removal

17835 Telephone

.7840 Security

7850 Pest Control

7860 Insurance

7880 Fees, Permits & Licenses
7920 Base Management Fees
7950 Contra Exp - Wash Maintenanc
7951 ALLOCATED EXPENSES
8300 Interest Income

8350 Commty Ctr Rev

8400 Capital Expenses

2000 18 Hole - Prime

9100 18 Hole - Non-Prime
9150 Tournament

9200 Resort Guest Prime
9250 Resort Guest Non-Prime
9350 Afternoon Prime

9400 Afternoon Non-Prime
9450 Troon Programs

9500 Junior Rate

9550 IWGR Card Program
9650 PGA/Cart Fees

9660 Wholesaler

9670 Special

9690 No Shows

9700 Comp Rounds

9800 Member Rounds

9850 Member Guests Prime
9860 Member Guests Non-Prime
9898 CONTRA GOLF ROUNDS
9955 FTE's

9959 Contra FTE's

Total Income & Expense

Total Report
Net Income(Los ($237,689,78)

Net Income(Loss):

_ 76,555.21
6,690.43
22,715.63
461.63
8,749.77
3,895.23
1,705.00
13,844.89
76,107.34
11,832.92
252,130.48
19,907.78
20,433.71
76,271.02
3,103.14
89,742.37
46,436.84
1,824.60
2,956,40
429,089.77
10,382.16
190,223.96
1,143.60
27,780.63
1,614.00
27,653.79
29,087.16
7,492.86
213,750.00
(26,838.00)
(61,425.00)
(334.12)
(210,135.78)
75,590.36
2,436.00
3,298.00
12,248.00
2,173.00
2,209.00
1,666.00
3,234.00
579.00
663.00
3,397.00
1,101.00
2,629.00
840.00
320.00
2,412.00
12,344.00
2,246.00
2,834.00
(56,629.00)
963.58
(963.58)

418,153.31

8,648.65 4

3,774.03 -
231.88 -
765.32 -
338.82 -
17347 -

1,321.00 -

3,818.78 -

1,691.66 -
1,396.66 -
8,028.37 -
5,801.57 (3,638.53)
3,500.00 -

40,382.78 =
751.86 -
20,468.98 .
114.36 -
3,253.81 -
171.00 -
2,781.00 -

7,539.92 (3,048.54)

4,320.00 (4,320.00)

23,750.00 -

- (2,982.00)

- (6,825.00)

- (101.87)

- (23,348.42)
2,108.75 -
293.00 -
425.00 -
2,172.00 -
233.00 -
295.00 -
259.00 -
504.00 -
65.00 -
160.00 -
401.00 -
132.00 -
526.00 -
513.00 S
98.00 -
240.00 -
2,033.00 .
335.00 -
428.00 -

- (9,112.00)
114.20 .

- (114.20)

1,007,767.61 (1,188,231.14)

3,997,750.24 (3,997,750.24)

85,203.86
6,600.43
26,489.66
693.51
9,515.09
4,234.05
1,878.47
15,165.89
79,926.12
11,832.92
252,130.48
21,599.44
21,830.37
84,209.39
3,103.14
91,905.41
49,936.84
1,824.60
2,956.40
469,472.55
11,134.02
210,692.94
1,257.96
31,034.44
1,785.00
30,434.79
33,578.54
7,492.86
237,500.00
(29,820.00)
(68,250.00)
(435.99)
(233,484.20)
77,699.11
2,729.00
3,723.00
14,420.00
2,406.00
2,504.00
1,925.00
3,738.00
644.00
823.00
3,798.00
1,233.00
3,155.00
1,353.00
418.00
2,652.00
14,377.00
2,581.00
3,262.00
(65,741.00)
1,077.78
(1,077.78)

237,689.78
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VUE GRILLE & BAR
BALANCE SHEET - APRIL 2015

CURRENT PRIOR PRIOR
MONTH MONTH YEAR
ASSETS
CASH & CASH EQUIVALENTS $ 402,029 $ 588,493 $ 542,130
ACCOUNTS RECEIVABLE, NET 92,949 134,935 46,712
INVENTORY 214,500 220,527 156,027
PREPAID & OTHER ST ASSETS 50,083 105,348 45,020
TOTAL CURRENT ASSETS 759,561 1,049,303 789,888
LAND 0 0 54,979
GOLF COURSE IMPROVEMENTS 0 0 39,209
FURNITURE, FIXTURES & EQUIPMENT 0 0 2,155,812

PROPERTY, PLANT & EQUIPMENT - NET 2,250,000

TOTAL ASSETS 759,561 1,049,303 3,039,888

LIABILITIES & EQUITY
LIABILITIES

ACCOUNTS PAYABLE $ 13,566 & 138,951 & 118,304

OTHER ACCRUED LIABILITIES 196,455 226,642 162,462

ADVANCED DEPOSITS - EVENTS 66,028 75,401 52,393

TOTAL CURRENT LIABILITIES 276,049 440,993 333,159

LONG TERM DEBT 0 0 2,250,000

TOTAL LIABILITIES 276,049 440,993 2,583,159

EQUITY

MEMBER CAPITAL 3,378,846 3,578,846 1,548,846

RETAINED EARNINGS (3,270,245) (3,270,245) (928,185)
CURRENT YEAR EARNINGS 374,911 299,709 (163,931)
TOTAL EQUITY 483,511 608,310 456,730

TOTAL LIABILITIES & EQUITY 759,561 % 1,049,303 $ 3,039,888



1000
1035
1040
1100
1200
1340
1342
1344
1346
1348
1400
2100
2200
2210
2230
2231
2280
2310
2330
3200
3400

4500
4504
4505
l4507
14510
4520
4530
4550
14560
4591
4600
5500
5510
5520
5530
5550
5560
7000
7001
7002
7003
7004
7005
7006
7008
7009
7015
7020
7030
7040
7050
7110
7115
7116
7120
7140
7150
7160
7180
7195
7220
7230
7240
7340
7350
7430
7435

Account

Description
Cash-Operating-Pacific Weste
Petty Cash

Cash Banks

Accounts Receivable
Prepaid Expenses
Inventory - Food
Inventory - Beer
Inventory - Wine
Inventory - Liquor
Inventory - Tobacco
Due to/from Affiliate
Accounts Payable
Accrued Payroli
Accrued Vacation
Accrued Sales Tax
Accrued Use Tax
Generat Accrual

Tip Liability

Advanced Deposits - Events
Member Contributions
Retained Earnings

Total Assets & Liabilities

Sales - Food

DISCOUNT - TROON CARD
Discount - Employee Food Sal
Discounts-Public Food Sales
Sales - Beer

Sales - Wine

Sales - Liguor

Sales - Tobacco
Gratuities/Group Service Cha
Other F&B Income - Non-Taxab
Sales Discounts

COS - Food

COS - Beer

COS - Wine

COS - Liquor

COS - Tobacco

COS - Gratuities/Group Servi
Payroll - Hourly
Commissions Expense
Payroll - Salary

Payroll - Banquets

Payroll - F&B Manager
Payroll - Kitchen

Payroll - Servers

Payroll - Kitchen Overtime
Payroll - Server Overtime
Payroll - Vacation

Payroll Taxes

Worker's Compensation
Medical/Dental

401(k) Costs

Employee Uniforms

Server Uniforms

Culinary Uniforms
Association Dues

Recruiting & Relocation
Business Related Meals
Travel Expense

Employee Meals

Employee Benefits & Administ
Other Professional Fees
Advertising

Promotion

Equipment Rental
Equipment Leases

Office Supplies

Flowers & Decorations

70 - VUE GRILLE & BAR
Trial Balance for Apr, 2015
Beginning

Current Prd

Current Prd

Balance Debit Credit
572,442.95 644,153.03 ~ (831,517.06)
400.00 - -
15,650.00 900.00 -
134,935.00 149,229.26 (191,215.37)
12,456.77 4,215.50 (7,482.87)
39,809.20 - (4,022.01)
10,341.30 1,469.54 o
111,303.38 - (3,573.60)
58,516.50 - (973.41)
556.30 1,072.88 -
92,891.58 71,662.60 (123,660.82)
(138,950.86) 286,820.12 (161,435.46)
(85,847.01) 85,847.01 (90,893.25)
(35,540.39) 478.32 (3,871.62)
(62,174.29) 62,506.22 (39,337.81)
(107.93) 107.93 -
(41,150.72) 63,993.34 (47,212.79)
(1,821.27) 49,668,37 (51,099.34)
(75,401.00) 38,961.49 (29,588.49)
(3,578,845.75) 200,000.00 -
3,270,245.04 - -

299,708.80

(2,499,353.24)
351.33
35,437.21
72,316.15
(326,054.79)
(504,087.25)
(469,067.09)
(10,945.41)
(207,334.89)
(66,302.77)
44,111.45
824,418.61
81,691.10
162,463.88
99,252.18
9,228.73
145,251.99
537,539.17
44,760.37
31,067.75
35,496.08
177,195.08
167,490.22
308,009.19
7,745.90
20,307.35
37,777.36
173,695.91
105,430.09
97,030.50
12,585.73
6,285.79
2,674.41
250.00
2,125.08
677.55
482.30
1,906.27
19,355.32
3,186.87
83,543.26
33,223.41
20,519.60
7,215.87
3,243.96
1,079.29

1,661,085.61

(1,585,883.90)

Ending
Balance

385,078.92
400,00
16,550.00
92,948.89
9,189.40
35,787.19
11,810.84
107,729.78
57,543.09
1,629.18
40,893.36
(13,566.20)
(90,893.25)
(38,933.69)
(39,005.88)

(24,370.17)
(3,252.24)
(66,028.00)
(3,378,845.75)|
3,270,245.04

374,910.51

10,875.32 (343,727.23) (2,832,205.15)
28.60 - 379,93
4,759.71 g 40,196.92
12,175.04 (3,515.50) 80,975.69
82.35 (45,374.00) (371,346.53)
- (48,143.27) (552,230.52)
16.08 (53,611.95) (522,662.96)
= (2,217.89) (13,163.30)
- (22,696.30) (230,031.19)
2,022.65 (840.43) ~ (65,120.55)
3,515.50 - 47,626.95 |
123,076.34 (23,257.14) 924,237.81
15,138.90 (5,898.65) 90,931.35
18,657.79 (4,818.18) 176,303.49
10,725.41 (3,995.48) 105,982.11
3,656.48 (3,006.80) 9,878.41 |
29,487.02 (12,811.58) 161,927.43
91,487.60 (26,044.62) 602,982.15
2,013.46 - 46,773.83
4,595.63 (1,351.70) 34,311.68
5,631.88 (1,510.99) 39,616.97
29,262.84 (7,851.01) 198,606.91
26,013.42 (6,979.21) 186,524.43
55,258.79 (15,181.66) 348,176.32
1,688.79 - 9,434.69
5,747.05 26,054.40
3,871.62 - 41,648.98
30,233.54 (9,038.37) 194,891.08
17,650.48 (5,273.12) 117,807.45
11,378.47 S 108,408.97 |
2,264.69 (682.16) 14,168.26
25.89 - 25.89
210.59 6,496.38
147.75 2,822.16
- 250,00
- 2,125.08
100.00 777.55 .
. 482.30
334.00 - 2,240.27
3,153.96 (848.32) 21,660.96
839.80 - 4,026.67
7,568.85 (2,600.00) 88,512.11
3,912.39 - 37,135.80
450,80 - 20,970.40
1,712.75 (507.00) 8,421.62
91.72 - 3,335.68
- 1,079.29



7442
7460
7470
7530
7540
7560
7570
7580
7595
7606
7670
7690
7810
7860
7880
7916
8200
8300
8400
9910
9915
9920
9930
9935
9955
9959
9995

Operating Supplies-F&B
Laundry/Linens

China, Glass & Utensils
Computer Related
Printing

Credit Card Fees

Cash Over/Short

Bank Fees
Entertainment

Payroll Administration
R&M Equipment - F&B
R&M Beverage Carts
Cable TV / Music
Insurance

Fees, Permits & Licenses
Rent Expense

Interest Expense - Debt
Interest Income

Capital Expenses
Restaurant Cover
Banquet Cover

Beverage Cart/Snack Bar Cove

Resident Cover
Cafe Covers
FTE's

Contra FTE's
Contra Covers

Total Income & Expense

Total Report

Net Income(Loss). $374,910.51

88,560.88 14,032.21 (5,806.80) 96,786.29
37,381.07 4,201.26 - 41,672.33
10,298.73 250,63 - 10,549.36
18,251.26 1,435.32 : 19,686.58
1,491.79 631.00 - 2,122.79
84,508.49 32,770.50 (23,200.00) 94,078.99
789.02 15.86 (769.96) 34,92
 1,361.88 191.24 - 1,553.12
28,791.03 989.80 (44.90) 29,735.93
16,174.30 2,667.92 (744.48) 18,097.74
21,551.55 4,667.20 (527.63) 25,691.12
3,167.14 188.52 (94.26) 3,261.40
6,449.94 - - 6,449.94
17,464.39 9,940.49 (8,000.00) 19,404.88
12,148.33 ~10,880.00 (8,000.00) 15,028.33
9,000.00 1,000.00 - 10,000.00
108.50 . - 108.50
(257.41) . (46.93) (304.34)
9,683.44 - - 9,683.44
/1,560.00 9,330.00 - 80,890.00
16,969.00 3,448.00 - 20,417.00
56,578.00 9,011.00 - 65,589.00
15,470.00 1,815.00 - 17,285.00
25,770.00 3,756.00 - 29,526.00
558.24 72.09 - 630.33
(558.24) - (72.09) (630.33)
(186,347.00) - (27,360.00) (213,707.00)
(299,708.80) 651,247.99 (726,449.70) (374,910.51)
- 2,312,333.60 (2,312,333.60) .
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