
INDIAN WELLS GOLF RESORT 
2015 - 2016 BUDGET SUMMARY PROFIT 8r. LOSS STATEMENT 

Statistics: 
Rounds TOTAL 
Total Available Tee Times 
Revenue Per Avail Tee Time 
Total Golf Fee Revenue per Round 

Revenues: 
Golf Fees, net of discounts 
Range, Rentals, Other Golf related 
Merchandise 
Food and Beverage, net of discounts 
ATM Fees/Interest Income 

Jul-15 

2,955 

10,602 

11.75 

40.26 

Aug-15 

3,294 

10,602 

13.80 

42.56 

Sep-15 

4,695 

9,840 

27.31 

54.04 

118,972 140,191 253,724 

13, 770 14,840 29,830 

26,512 37,741 71,096 

192,782 241,355 310,612 

350 350 460 

Oct-15 

5,029 

9,840 

47.15 

87.08 

437,931 

40,432 

99,291 

482,835 

460 

Nov-15 

7,900 

9,840 

71.50 

84.73 

669,404 

51,900 

130,452 

589,449 

560 

Dec-15 

6,437 

9,548 

55.79 

79.66 

512,781 

31,136 

106,507 

504,368 

560 

Jan-16 

8,119 

9,548 

79.58 

90.45 

734,373 

63,220 

130,181 

540,838 

680 

Feb-16 

9,789 

9,164 

111.93 

100.38 

982,616 

64,400 

193,358 

648,213 

680 

Mar-16 

10,535 

10,602 

102.26 

97.61 

1,028,280 

76,500 

234,381 

625,207 

680 

Apr-16 

9,485 

10,602 

75.31 

79.87 

757,549 

64,200 

189,865 

605,737 

580 

May-16 

8,301 

10,602 

55.38 
67.18 

557,684 

48,640 

130,120 

454,004 

460 

Jun-16 

~.::lO/ 

10,602 

26.36 

49.81 

264,332 

29,804 

62,868 

285,658 

350 

TOTAL 

81,846 

121,392 

55.81 

78.90 

6,457,837 

528,672 

1,412,372 

5,481,058 

6,170 

Actual thru 
Apr-15 / 
Forecast 

May-15 to Jun 
15 

/9,402 

116,406 

55.41 

76.71 

2015 
Actual/ 

2016 
Budget 

Variance 

2,444 

4,986 

0.40 

2.20 

6,090,674 367,163 

487,158 41,514 

1,344,848 67,524 

5,009,647 471,411 

285,396 -279,226 

2014 Actuals 

81,626 

101,180 

62.46 

74.43 

6,075,348 

497,040 

1,285,305 

4,565,258 

279,186 

2014 Actual / 
2016 Budget 

Variance 

220 
20,212 

-6.65 

4.47 

382,489 

31,632 

127,067 

915,800 

-273,016 

Total Revenues 352,386 434,477 665,722 1,060,949 1,441,765 1,155,352 1,469,292 1,889,267 1,965,048 1,617,931 1,190,908 643,012 13,886,109 13,217,723 668,386 12,702,137 1,183,972 

Cost of Sales: 
COS- GOLF 
COS - MERCHANDISE 
COS - FOOD & BEVG 

2,256 

14,167 

75,724 

3,792 

20,415 

93,552 

8,664 

37,110 

118,398 

7,546 

47,720 

172,001 

10,320 
60,970 

179,369 

6,509 

50,439 

149,487 

11,376 

62,991 

162,748 

15,920 

94,674 

189,071 

14,400 

122,536 

182,852 

15,760 

109,801 

177,429 

15,712 

70,907 

159,195 

10,243 

32,346 

101,773 

122,498 

724,076 

1,761,597 

111,995 

710,754 

1,680,530 

10,503 

13,322 

81,067 

97,912 

676,356 

1,516,345 

24,586 

47,720 

245,252 

Total Cost of Sales 92,147 117,759 164,172 227,267 250,659 206,435 237,115 299,665 319, 788 302,990 245,814 144,362 2,608,171 2,503,279 104,892 2,290,613 317,558 

Gross Profit 260,239 316,718 501,550 833,682 1,191,106 948,917 1,232,177 1,589,602 1,645,260 1,314,941 945,094 498,650 11,277,938 10,714,444 563,494 10,411,524 866,414 

Operating Expenses: 
Payroll 
Employee Benefits 
Employee Related 
Professional Fees 
Advertising & Marketing 
Comp Expense 
Repair & Maintenance 
Operating Expenses 

425,341 

115,127 

11,736 

0 

16,867 

0 
64,125 

57,636 

426,384 

115,376 

8,238 

0 
23,067 

0 
49,175 

47,394 

440,270 

117,720 

7,314 

0 
33,567 

0 
276,725 

67,644 

470,463 

124,717 

7,515 

0 
26,467 

0 
102,525 

93,221 

484,724 

127,971 

7,372 

0 
54,867 

0 
56,325 

87,104 

480,999 

142,043 

17,873 

0 
21,167 

0 
53,125 

81,180 

517,651 

158,225 

7,997 

0 
25,067 

0 
50,925 

92,124 

519,289 

150,853 

7,762 

0 
29,967 

0 
47,125 

97,821 

517,694 

148,132 

8,048 

0 
29,867 

0 
41,025 

100,678 

514,249 

142,477 

7,348 

0 

17,159 

0 
41,125 

98,465 

494,426 

135,544 

11,154 

0 
18,867 

0 
43,325 

69,579 

464,041 

151,499 

86,793 

0 
21,197 

0 
85,175 

52,563 

5,755,533 

1,629,685 

189,150 

0 
318,126 

0 
910,700 

945,409 

5,548,493 

1,550,074 

108,531 

2,373 

321,082 

436 

882,822 

896,971 

207,040 

79,611 

80,619 

-2,373 

-2,956 

-436 

27,878 

48,438 

5,179,162 

1,441,517 

141,131 

0 
342,742 

0 
890,307 

1,022,012 

576,371 

188,168 

48,019 

0 
-24,616 

0 
20,393 

-76,603 

Total Operating Expenses 690,832 669,634 943,240 824,908 818,363 796,387 851,989 852,817 845,444 820,823 772,895 861,268 9,748,603 9,310,782 437,821 9,016,871 731,732 

Operating Profit -430,593 -352,916 -441,690 8,774 372,743 152,530 380,188 736,785 799,816 494,118 172,199 -362,618 1,529,335 1,403,662 125,673 1,394,653 134,682 

Leases - Carts 
Leases - Equipment 
Utilities 

30,211 

11,700 

97,603 

30,211 

11,700 

95,103 

30,211 

11,700 

94,503 

30,211 

11,700 

80,042 

30,211 

11,700 

66,803 

30,211 

11,700 

50,003 

40,211 

12,700 

46,553 

30,211 

11,700 

53,503 

30,211 

11,700 

52,303 

30,211 

11,700 

59,053 

30,211 

11,700 

70,903 

30,211 

17,310 

87,903 

372,532 

147,010 

854,275 

375,133 

37,255 

847,322 

-2,601 

109,755 

6,953 

365,511 

29,280 

763,839 

7,021 

117,730 

90,436 

Fixed Operating Expenses 139,514 137,014 136,414 121,953 108,714 91,914 99,464 95,414 94,214 100,964 112,814 135,424 1,373,817 1,259,710 114,107 1,158,630 215,187 



INDIAN WELLS GOLF RESORT 
2015 - 2016 BUDGET SUMMARY PROFIT & LOSS STATEMENT 

Actual thru 2015 
Apr-15 I Actual/ 2014 Actual I 

lul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 lan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 TOTAL Forecast 2016 2014 Actuals 2016 Budget 
May-15 to Jun Budget Variance 

- ------ --- - - - -- - - - -- - -

Gross Operating Profit -570,107 -489,930 -578,104 -113,179 264,029 60,616 280,724 641,371 705,602 393,154 59,385 -498,042 155,518 143,952 11,566 236,023 -80,505 

Insurance 
Fees, Permits & Licenses 
Base Management Fees 

5,433 
1,400 

23,750 

5,433 

400 
23,750 

5,433 

6,500 
23,750 

5,433 
1,000 

23,750 

5,433 
100 

23,750 

5,433 
1,000 

23,750 

5,443 

24,465 

5,443 
8,000 

24,465 

5,443 

24,465 

5,443 5,443 5,443 

24,465 24,465 24,465 

65,253 
18,400 

289,290 

61,028 
25,790 

285,000 

4,225 
-7,390 
4,290 

60,257 
21,509 

272,503 

4,996 
-3,109 
16,787 

Total Other Expenses 30,583 29,583 35,683 30,183 29,283 30,183 29,908 37,908 29,908 29,908 29,908 29,908 372,943 371,818 1,125 354,269 18,674 

Net Operating Income -600,690 -519,513 -613,787 -143,362 234,746 30,433 250,816 603,463 675,694 363,246 29,477 -527,950 -217,425 -227,866 10,441 -118,246 -99,179 


