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CVAG Executive Committee

Subject: Response To "CV Link Status Report - Rancho Mrage Supp/emenf'

lntroduction
The City of Rancho Mirage submits that it and other CVAG member cities, have not
been kept adequately informed regarding (1) which entities shallfund, and by what
amount, future CV Link Operations and Maintenance expenses; (2) what will be the
source of such funding and pursuant to what formula; (3) the reliabilíty of the currently
projected $1.6 million estimate of O&M expenses for the first full year of CV Link
operation; and (4) The wisdom or legality of spending Measure A funds to cover a
sizable portion of the CV Link O&M expenses-

Please infer nothing from our insistence on becoming fully informed on these issues. lf
there is a way to responsibly resolve these matters, Rancho Mirage will continue its
support for the project assuming an acceptable route can be found through our city.
Attending the Executive Committee in February 2012,1 voted to support the CV Link's
request to allow using Measure A funds as a potential match for a Sentinel Energy
grant. Some things have changed since then.

Rancho Mirage has suggested that the issue of "who pays for future O&M expenses
and how much" must be resolved before further millíons are expended toward design,
construction, right-of-way and other CV Link development factors. On March 30, 2015,
for the first time we were informed by Mr. Kirk of CVAG's approach to this overarching
issue. Mr. Kirk informed us that undér the proposed ptan starting with 2017, eight-
percent (B%) of our increase over the 2016 base year's TOT receipts will be designated
to the CV Link account for payment of Operations and Maintenance. We strongly
objected.

One week later CVAG intended to achieve finalapproval of this O&M plan from the
Transportation Committee, to be followed by fînal approvat at this meeting, from the
Executive Committee. Mr. Kirk's staff report to the Transportation Committee for their
April6th meetíng, is attached. (Exhibit 1)

lf the Operations & Maintenance financing issue proves intractable, Rancho Mirage
suggests we open the door to discuss the potential for removing golf carts and NEVs
from the project. While such a decision would profoundly affect our ability to secure
grants, it might also secure unanimity among the affected cities regarding the cost for
what remaíns. Even if such a decision required CVAG to return some grants, that might
pose an economic burden, but it would be less drastic than Cities continuing to be
obligated with debilitating O&M costs decades into the future.
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What follows is Rancho Mirage's response to Executive Commiftee Agenda ltem 6K.4b,
entitled "cv Link Sfafus Report- Rancho Mirage supplemenf.,,(Exhibit 1s)

I

Rancho Mirage Response to Assertions Appearing in CVAG Agenda ltem 6K.4b
ldentified As "cv Link status Report - Rancho Miràge supplenrent',

ln today's Staff Report (Exhibit 15) it states (p.1, para 1): "Rancho Mirage has raised an
issue related to O&M."

The I Raised
Rancho Mirage was first informed, when Tom Kirk met with us on
March 30,2015, and announced that CVAG is projecting that the CV Link will
generate $1.6M in O&M expense in its first full year of operation; and, that CVAG
is recommending this expense be borne by each city by CVAG taking B% of
each year's increase in TOT revenue over the 2016 base year's TOf receipts.

On March 30th we were not informed that final approvalfor this B% TOT payment
concept was intended to occur at the April2T ,2015, meeting of the Executive
Committee. (lt has sínce been removed from today,s agendã.)

Rancho Mirage was quite agitated to learn at this late date of this TOT concept and the
B% formula. How could staff assume the cities had adequate information to synthesize
and digest a concept never before mentíoned?

At p. 54 the April 27,2015 CVAG the Staff Report References O&M Funding

The document states , "O&M funding is being addressed 'up front' and was even
included as far back as the 20Ag study." (Exhibit lS, p.3 para 2)

-The Report also claims that O&M funding was díscussed and available for
review by interested parties in the August 2AM Draft Master Plan (p.1 of Staff
Report). (Exhibit 15, p.1)

-Apparently to emphasize the point the Report repeats its reference to the August
2014 Draft Master Plan's availability to those interested. (Exhibit 15, p.3)

Response:

ln 2009 we were considering a"Trail Conidor Studf
-Two years before NEVs were added. (Exhibit S)

Was the B% TOT or any other formula being considered by any CVAG plan as of
August 2014 when the Draft Plan was published?
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The Report implies that it was by these references.

The Truth ls:

It is nof mentioned in the August 2014 Draft Master Plan

What lS mentioned is significant.
-This is what the Augusl2}l4 Draft Plan states @ p. 123:

',CPERATilONS AND h/TAINTENANCE',

OPERATIONS AND MAINTENANCE COST ESTIMATE SUMMARY

*CONSTRUCTION AND OPERATIONS OF THE CV LINK
WII.I. ${OT REQUIRE LOCAL FUNÐING''

The page mentions total projected O&M to be $1,616,900.00 (Exhibit f E)

Read it for yourself:
http://wvn¡r.coachellavallevlink.com/imaqes/documentslCV Link Draft Plan Co
mplete Document low-res.pdf

ln the Executive SUmmAry.of the Draft Plan issued in June 2Ð14

"OPERATIO,IIS AND MAINTENANCE WILL NOT
R'EQU/RF LACAL FUNDING;' (Exhibit l0)

It is clear that the cities were NOT being informed of any possibility that O&M costs
would become their obligations.

Further, the same message was delivered by CVAG's publicity arm of the CV Link to
The Desert Sun on June 30,2014:

"This is a first-class facilîty that's goíng to require a fírst-class maintenance plan,"
he said, adding that itwon't mean pulling rnonev awav from citv budgets."
(Exhibit 9)

-We didn't know it then, but this was misleading to the public.
-And it certainly did not put government officials on notice.

So, when did this 8% TOT idea emerqe?

The decision makers are the Executive Committee. Only them

\
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There is no evidence in Executive Committee Minutes concerning when the B% O&M
plan first emerged. Or by whom.

-The one place you would expect extensive discussion - has none.

-The 8% O&M Plan has apparently never been discussed in the Exec. Comm.
-Untess of course ¡t wa
had a fiducia¡v duty of disclosure to their cities.

-Nor has the O&M scheme been the subject of a Staff Report at CVAG -
that is, until the first week in April 2015, when it does appear on the
Transportation Committee Agenda, recommended for final approval!

With no prior public notice or discussion, it was intended to be on this
committee's agenda for Final Approval on April 27 ,2015.

-As it was on the Transportation Comm. Agenda for April 6,2015.
(Exhibit 1, p.1)

Does anyone know where this B% O&M scheme appears anywhere in
print, with a date earlier than GDH's Valley Voice article of April 9,2015?

Reference to the 8% O&M proposal never appeared in any of the following
documents:

Review of All Exec Comm Minu fa-q qinna f)aa. 5 ?O1/l

Figure about 7-Exec. Comm. meetings per year

Virtually all Exec. Comm. meetings have "CV Link Update"

-B% TOT O&M Scheme was never mentioned

-No discussion of B% TOT O&M Plan in any set of minutes

Shortly following the publication of the August 2014 Draft Master Plan there
was an Executive Committee session held September 29,2014.

-ln the 4-paqes of minutes of that meeting there is no reference
whatsoever as to how the CV Link's Operations and Maintenance
expenses would be dealt. (Exhibit 2)

There is also a2-page CV Link Status Report that was presented in the
Sept. 29,2014, Executive Committee meeting. (Exhibit 3)

-Again, not a word about how the O&M costs would be covered.

There is also discussion concerning the award of a Construction
Management contract to a company.(Exhibit 4)
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-Again, not a word about the O&M costs

Review of Tna ns po rtatüo ¡r eo m m ittee, ñ[in utes

All have CV Link Status Report: l{one mention O&M or Formu}a to pay

Reviewed all of 2AM and 2t15 minutes:
-Nothing on subject of O&M or how it would be paid for, etc.

"f.9p FnonË" eomgÌ'Ðent
Today's Staff Report describes CVAG, as being "up froneü' re the O&M fundíng in
today's Staff Report (ENhihit 15, p.3, penultimate line)

-Their exact words: "O&M funding is being addressed 'up front'. .. ",

FAQ September 2013 (Exh[bit 5) (O was Filibustered)
http://www. cvas.orq/librarv/pdf f¡les/admin/cvLink FAQ update v4. pdf

FAQ 2015 (yes, fhrs year) (Exlrihit 6) (O was filibustered)
httg.//www. coachel lava [evlink.co¡r/faq.

Final ApprovalWas lntended to Be Souqht from Exec Comm. Todav Reqardinq
(1) Vote to Approve the Final Master Plan as per Trans. Comm. agenda (fxn.t¡
(2) Vote to Approve 8o/o O&M Funding Concept - As per Trans. Comm. Agenda

The Exhibits at the end of the Transportation Committee Agenda establish that
this month the commitment to the B% O&M plan was to be signed off by each
city. (Exhibit 1) See pases 52 to 56.

This was planned to have occurred without there ever being a community
dialogue over the funding issues and the proposed B% O&M formula.

O&M costs and TOT formulas were never discussed by the Executive Committee yet
this month (April 2015) CVAG was recommending to the Transportation Committee:
APPROVAL CIF TF{E C\f [-Fnk Fínal MasÍer Flan (Exhtbit l, p.45)

Author said: "Completion of the CV Link Master Plan marks
an important milestone in bringÍng the CV Link
Project to fruition." (Ex[ribit l, p. 45)

The 2015 Master Plan references an O&M Funding Plan that
mentions "potentialfunding sources" under which a group of
possible sources is identified. The 3-words "Transient Occupancy
Tax" appears but without further comment. (Exhlhit 7)
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The same document at same page represents to the reader that
.OPERATIONS AND MA]NTENANCE WILL NOT REQUIRE
LOCAL FUNDING." (ExhibÍt 7, p.15)

Same for TAC minutes
I have reviewed all of the Technical Advisory Committee minutes.

None contain an entry suggesting there had been any discussion between Mr
Kirk or his staff regarding the potential amount of O&M funding that would be
required nor any comment regarding the TOT concept or formula.

The Secrecy Question

Mr. Kirk authored the current Transportation Committee Staff Report
At paqe 49: "To develop this concept, CVAG staff discussed alternative
approaches with many citv manaqers... Generally, city managers reacted
favorably to the concept, certainly more open to this than having each city
maintain sections of CV Link... " (Exhibit I , p.49)

I asked our City Manager if he had any discussion with Mr, Kirk.
He replied: Yes, several months ago Mr. Kírk raised this concept. Not in a
TAC meeting, but privately. He asked me to keep this conversation private
for now.

Who knows what agreements have been made and by whom prior to today's Exec
Comm meeting?

Our System Fails W¡th Maior ltems Like CV Link

Nothíng brings cities together adequately when necessary.
Committee system not designed for it.
Councils are not involved.
Divide and conquer with secret discussions.

il

How Accurate or Reliable ls $1.6 Million O&M Proiection?

Q: What is the fiscal risk to the cities if the current O&M projections are under
stated?

-Which I believe they likely are.

According to Table 5 projected Operations costs include l0 fulltime
employees in the category of "Rangers." (Exhib¡t 7)

-The cost projected for these ten public employees is pegged at
$55,000 per year for each Ranger.
-2 Management personnel projected at $61,000 each
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When benefits paid to public employees are in the calculation, this figure is
probably closer to $75,000 per person.

-Nothing projected for CVAG staff time working on CV Link
-When Exec. Director does something related to CV Link his
time will be paíd by O&M fund monies.

-This should be budgeted but if it is I have not found it.
Benchmarkinq Effort:

To assist in formulating their projected O&M costs, CVAG reviewed 12 other
Roadways and Trails & Shared Paths, some in and some out of California.
(Exhibit ll)

-Staff concluded that "due to wide variance ... no median value has been
calculated for the roadway benchmarking."

-They probably could not find any 30'wide bike paths elsewhere

CVAG did not compare to the American River Parkway, just outside
Sacramento. (Exhibit 12)

-This project is a 26 mile biking and pedestrian path, with no NEVs or golf
cart vehicles allowed; it began around 2000.

-Not contending it is apples-to-apples comparison, but it seems possible
that some information may be gained on cost comparisons.

ln 2006 the American River Operations budget was 92,885,241
The Maintenance budget was $2,547]2O (Exhibit 12, p.3)

Urge Caution in accepting these numbers as being relevant to us.
lf there is any relevance; it lies in the hígh O&M for a
bike/pedestrian path with no NEVs or Golf Carts

Cost of Police and Fire: A charge cities must also bear.
- Our Police and Fire budget increasing 7% this year AND 7o/o nexlyear

for RM, PD and lW and possibly La Quinta.
- Nothing in Final Master Plan seems to put any dollar figure on this cost

to cities.
- But considerable.
- Ambulances / Fire trucks crossing Linkway likely to fracture cement???
- Cities doubtlessly responsible for costs.
- General crime will appear.

7



ilr

Analysis of the 8% Tor Approach and Formula Relating to o&M costs

1 !t may be challenged as constituting a Special Tax, requiring a vote of the public.
2. There is no "Major Firm' legal opinion for us to rely on.
3. Exhibit 1 fl-raffic Committee Staff Report, April6, 2015) ís the first explanation of

the formula we have seen.
a. Not appear in the Final Master Plan or Draft Master plan.
b. Final Master Plan p.15 states" "Operations and Maintenance Will Not

Require Local Funding."
c. Traffic committee staff report was removed from today's Agenda.

4. lt has not been disseminated to the councils except as an item on the
Transportation Committee.

5. But for Rancho Mirages objections CVAG would likely have passed the plan
today without undergoing detailed scrutiny by the eleôted officials.

6. The plan is completely unrelated to the number of Linkway miles in the city.
7. The plan essentially places the financial burden on five cities, but hurts the other

cities who rely on their lesser TOT income and cannot afford to have their income
reduced.

B. What evidence exists that those in charge of the budgets of the affected cities
are willing to reduce their spendable income to pay the amount of TOT assigned
them?

a. Up until now they also were told "Operations and Maintenance Will Not
Require Local Funding."

9" To sweeten the pie (i.e., reduce the projected $1.6M burden), we are told
Measure A funds will absorb 30% to 40% of the $1 .6 Miilion.

a. What if that idea fails? Who is left holding the bag?
b. lt requires a Majority vote of Exec. Comm. to designate the CV Link a

"regional arterial." (See Exhib¡t 1, p.47)
i. lsn't it likely that someone will file a legal challenge to the premise

that the CV Link can be transformed to a'regional arterial" much
like kissing a frog can produce a prince?

10.The Transportation Committee was told, "As the cities know, there are few
'strings'associated with how TOT is used in a community." lmplying cities can do
virtually as they please in spending the TOT.

a. ln most cities the residents expect TOT to be used to pay for managing
the city, regardless of our discretionary authority.

1l.Suggest we all review the"Agreement to EstablÍ
and Maintenance Fund'which you will have to sign on behalf of your city.
(Exhibit 1atp.52 to p.56)
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a. Review paragraph 5. You are sivins CVAG authoritv to not onlv snend
vour TOT pavments for O&M costs. but also for "anv other purpose related
to CV Link. or listed in an anoroved O&M plan. and/or directlv annroved bv
the G Executive Com mittee."

i. This is directly contrary to everything we have been told about the
use of our TOT funds. Apparently, they plan no limitations at all on
these funds.

¡i. Your approval of this document today is what CVAG was intending
until RM spoke out and the matter was removed from the agenda.

ii¡. The more we examine the monetary issues, the more we know
major adjustments must be made in this project.

IV

Should Measure A, Funds Pay Operations and Maintenance Costs of the CV Link

By law "Measure A funds may only be used for ... the construction, capital,
acquisition, maintenance, and operation of streets, roads, highways, including
state highway and public transit systems and for related purposes." (Exhibit 13)

Only if an Executive Committee majority votes to designate this CV Link as
a "regional arterial" roadway would CVAG be permitted to use Measure A
revenues for preventative maintenance. (Exh¡b¡t I , p.47)

Maybe we won't be under oath...

Wikipedia defines it this way: An arterial road, or arterial thoroughfare, is
a high-capacity urban road. The primary function of an arterial road is to
deliver traffic from collector roads to freeways or expressways, and
between urban centers at the highest level of service possible.

To reduce the amount cities must pay for the CV Link's O&M $1.6 Million
in costs, a carrot dangles before us that says we can shift up to 40% of
those costs to Measure A taxpayer sales tax funds.

The Coachella Valley is allocated a specific percentage of
Measure A funds in proportion to revenues generated here.

Does anyone think that in 2002 voters intended something like the
CV Link could take millions of dollars year after year from the
Measure A fund when they voted to approve an extension of a
Tz cent increase in sales tax to the year 2039?

Voters probably had in mind the miserable condition of public
roadways in the Coachella Valley when they voted.
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CVAG creates and administers a Priority List (TPPS) of roadways needing repair; or
new roads that are essentialto relieve traffic, etc. (Exhibit 16)

This priority list has been created by Public Works personnel, city managers, and
city government evaluations based on need, safety, traffic congestion, etc.

Some of these projects have been on our TPPS list for years, and becoming
more acute.

Total Projects on TPPS List:247
Most citíes have multiple roadways waitíng patiently to be funded from the
Measure A pool.

Rancho Mirage @ 7
Coachella @ 29
Cathedral City @32
lndio @ 34

With a cumulative cost of over three billion dollars!
-SþqUA Measure A funds be used for CV Link?
-Each city council should have thorough discussions before
any vote is taken by CVAG

IV

The Projected Cost to Rancho Mirage for First g-Years Totals $1,461,685.00

The Proposed 8% O&M formula and concept is very expensive for the cities with
Transient Occupancy Taxes.

It is also far more complex than it first appears.
The base year is designated to be 2016.
Each year thereafter the amount paid to CV Link is B% of the increased TOT
over the 2A16 base year's TOT receipts.

Per the current CV Link Master plan, the bike path has morphed into a 50-mile
bike, golf cart, electric vehicles, and pedestrian parkway 30 feet wide.
(Exhibit 17)

Following CVAG's approach to determine annual O&M expenses for the next
nine years, and using the same increase in costs'assumptions and projected
TOT income assumptions, Rancho Mirage could be subject to the following
annual expenditures for O&M costs.
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Our Finance Director compiled these numbers.

FY 2016-2017 $28,350

FY 2017-2018

FY 2018-2019

FY 2019-2020

FY 2020-2021

FY 2021-2022

FY 2022-2023

FY 2023-2024

FY 2024-2025

$58,118

$89,374

$122,193

$156,653

$192,836

$230,829

$270,721

$312,607

Over 9-vears Rancho Miraqe could pav: 91.461.685.00

Rancho Mirage Finance Director calculations: year 1@ $28,350.
-Growing to be $312,600 in Year 9.
-W¡th 9-year total: $1,461,685

CVAG's numbers calculate to be: Year 1 @ $ZZ,8OO
-Growing to be $251,800 in gth year.
-With 9-year total: $l ,177,600

(Note: The reason for the difference between the two ís because
CVAG used incorrect revenue data for Rancho Mirage.)

V

Conclusion

Rancho Mirage has never opposed the cV Link concept. ln concept it is a
magnificent idea, at least if each city is satisfied with the route within the city.

However, we are deeply concerned that Rancho Mirage (and others) may be
bitíng off future debt obligations that are unacceptable and perhaps irresponsible

The money thus far spent to develop the cV Link by cvAG for Fy 2aß-2014
and the budget for FY 2014-2015 is at 95,488,91s. (Per the Rancho Mirage
Finance Director - (Exhibft 1a)
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pe[ore we spend more we must understand with reasonable certainty what
is the on-going O&M burden the CV Link will place on GVAG member cities.
We need that information before the CV Link advances another ten feet.

lf the numbers are unacceptable, we can go back to the original idea and
consider developing a bike path that connects the cities and county.

G. Dana
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Motions
I

Move that this document with its exhibits be added to the official Minutes of the
April 27,2015, Executive Committee meeting and be attached to all future
requests for said Minutes.

il
That CVAG forthwith convene a collective open meeting (Study Session) at the
l3_n"lo Mirage Council Chambers (or other agreeabte locationj of all interested
gyAG member jurisdictions, including the City Manager, the Fínance Director, the
Director of Public Works and two members of their Cúy Council for a total of S
from each city/county; and, that the Agenda for such meeting inctude a broad
discussion of these issues: (l) Determínation of projected Future O&M Costs of
the cV Link; (2) How future o&M costs will be paid and by whom; (3) Whether
Measure A funds should be considered to assist in paying future O&M costs of
the CV Link;. The-agenda and speakers for the meeting be coordinated by the
CVAG Executive Director with the Rancho Mirage City Manager, who shall atso
have authoríty to add speakers he deems appropriate. Said meeting shall not be
convened earlier than 30 days from April 27,2015 and not more distant than June
3,2015, which date can be adjusted to accommodate.
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May L8, 2015

Mr. Tom Kirk
Executive Director
CVAG
73-71O Fred Waring Dr #2O0
Palm Desert, CA 92260

Dear Mr. Kirk:

Rancho Mirage is now fîling with you tJre four motions/subjects we wish to have
on the Executive Committee Agenda for the June 1, 2015, meeting. There are
changes in what we initially said to expect, including our withdrawal of a Motion
to Reconsider the February 2O12 Measure "4" matter.

Please place them on the agenda in tJ:e following order:

1, Request to Convene All-day CV Link Discussion with all CVAG Jurisdiction
Members.

2. Request to form Committee of tJ.e V/hole for Half-day discussion re
Operations and Maintenance Formulas.

3. Request to Obtain Legal Opinion Related to Use of Measure A funds for CV
Link.

4- Request to slow down progress of CV Link Development.

If you have any questions please feel free to call.

Sincerely,

Randal K. Bynder
City Manager
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June 1,2015

TO: Mr. Tom Kirk, Executive Director

FROM: City of Rancho Mirage

The Citv of Rancho Miraqe submits the followinq item for placem.ent on the June 1. 2015.
Agenda of the CVAG Executive Committee for full discussion and vote.

I Request to Convene Allday CV Link Discussisn Utlith All CVAG Jurisdiction Members

Subiect:
That the Executive Committee and CVAG staff forthwith arrange and convene at a suitably large
location an officially noticed alÞday CV Link Study Session comprised of all interested CVAG
member jurisdictions. Each jurisdiction is invited to bring city managers, city council members,
finance directors, public works directors, and legal counsel up to a total'of six persons from each
jurisdiction (or slightly more if a jurisdiction requests). The subjects for discussion include but
are not limited to the following:

1. For purposes of our discussion, assume a projection of $1.6M for Operations and
Maintenance costs in the first year of full CV Link operation. (Agreement on a
specific number is not essentialfor this discussion.)

2. How many years of "life" is projected for the CV Link's need for an Operations and
Maintenance plan?

3. What are the top three or four funding formulas currently being considered
respecting who pays what and how much?

4. There shall be thorough discussion of the proposed 8% TOT funding formula
advanced by CVAG.

5. What are the options if the CV Link's O&M projected expenses exceed cities'
willingness or ability to pay them sometime in the future?

a. Willcities be obliged to sign contracts to obligate each city to indefinitely meet
the cost of any other signatory city(s) when any such city(s) defaults on a
required payment?

b. Will any city which defaults in in its O&M payment be obligated to repay that
obligation within (S-years) (1 O-years)?

c. How will a city securing bankruptcy relief affect the other cities?
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Page2 of 2

6. lf legal, should we use Measure A funds to pay for any portion of the CV Link's O&M
costs? Do the rules/laws permit one city to use Measure A funds for O&M without the
consent of the other CVAG jurisdictions?

7. How will each jurisdiction be permitted to adjust their O&M obligation and ability to
pay when/if rescissions occur and TOT or other city income drops significantly?

There will be no official votes at the meeting. Straw votes would be permitted if requested. The
discussion will have two moderators: one identified as Pro CV Link and the other identified as
Concerned re CV Link. The discussion shall be loosely arranged so that people can move from
issue to issue as it relates to the points or questions being asked. No speaker on any side of
any issue may filibuster his/her comments. People managing the discussion will not display
bias or favoritism toward any speaker, pro or con. Questions can be raised by any attendee
from any city and any person may respond to any question upon requesting the floor.

lf room permits, the public will be allowed to attend and listen but not ask questions untilthe end
of the session, after the member jurisdictions have concluded their portions of the program.

Recommend:
llJlOTlON: That the Executive Committee appoint a fair and balanced subcommittee to work with
the Executive Director to immediately begin making arrangements for convening such an all-day
(8 a.m. to 5 p.m.) joint meeting in June or July 2015. (Box lunches to be provided to attendees
at no cost to them.)

City of Rancho Mirage
Dana Hobart, Mayor
Randy Bynder, City Manager
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June 1,2015

TO: Mr. Tom Kirk, Executive Director

FROM: City of Rancho Mirage

The City oJ Rancho Miraqe submits the followino itenljlor placement on the June 1. 2015.
Agenda of the CVAG Executive Committee for full discussion and vote.

2 Request To Form Gommittee of the Whole For Half Day Discussion Re O&M Formulas

Subiect:
Discussion ltem: Arrange for a general, open half-day discussion between the Executive
Committee, their city managers and finance directors and the CVAG/CV Link Staff to generally
discuss the issues identified below. Such meeting to be scheduled for at least one-half day.

The format of the meeting will be loose, with questions, comments and answers permitted
during any part of any presentation. Responses can come from any city staff person and any
council member as well as county representatives.

The subjects for discussion shall include a complete review of all etforts and O&M payment
ideas thus far considered by staff to find a solution to the long term financial requirements for
future Operations and Maintenance funding. The following should be part of the discussion:

1. The 8% concept re Cities annually paying 8o/o of their increase in TOT
receipts over the base year of 2016.

2. The concept of each city paying for the O&M costs on that portion of the
CV Link which is within the borders of each city. ($33,600 per mile)

3. Obtaining funds from the BID Fund managed by the Greater Palm Springs
Convention and Msitor's Bureau (CVB)

4. All other funding sources considered or intended to be considered

Recommend:
MOTION that the CVAG Executive Committee designate itself as a Committee of the Whole,
and together with the City Managers and Finance Directors of each city, share an open
discussion of the pros and cons of all O&M financial formulas considered to date, intended to be
considered, including those identified above. And, that a date for such discussion be set within
the next 30 days.

tDtrllNtslR/TtoN
Tel. 1.760.324.451 1

Fax. .l.760-324.8830

De\eroPFt€NÎ s€Rvrc€s
Tel. 1.760.324,451 1

Fax. 1.760.202.4792

ÉnÁl|ce
Tel. 1.760.770.3207
Fax. 1-76Q.324.Q628

HOUçING
Tel. 1.760.770.3210
Fax. 1'.760.324.1617

PUÛLIC LIÙR/RV

Iel. 1.760.341.7323
Fax. 1.760.341.5213
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Background:
The CV Link's proposed Final Master Plan dated March 2015 projected annual Maintenance
costs in the amount of $864,900 (or $18,000 per mile), and Operations costs in the amount of

$752,000 (or $15,600 per mile). The total O&M costs projected were $1,616,900 (or $33,600
per mile). lf Measure A funds were used to reduce the O&M costs by one-third, the cost per mile

would be reduced to approxirnately $22,000 per mile for the first year of full operation.

During the past three years CVAG has repeatedly put in print that the O&M costs .will not

require locai funding." (See the Draft Plan Executive Summary, June 2A14, page 1 1.) A CVAG

press release appeared in the Desert Sun June 30,2014, stating that'a first class maintenance

þlan" was required, but that, 'it won't mean pulling money away from city budgets." Not until

ivlarch 30, 2015, were we informed that O&M costs were to be borne by the member
jurisdictions that have TOT revenue.

Whether the O&M costs are slightly or somewhat higher or lower than the current projection of

$1.6M projection need not be refined before we discuss who or what entities will or may be

responsible for paying what portion of the O&M expenses.

Can There Be Any Benefit From Delavino This Urqentlv Needed Discussion

Do the cities risk the possibility that our failure to decide the O&M issues ASAP could lead us to

the point where the rationale becomes, "We have Phase 1 done - or nearly done - leaving the

cities with no alternative but to assume the financial responsibility for the CV Link's operations

and maintenance? Would we be too far down the road to reverse course after we have

expended millions on the project.' How would cities sustain such an impact?

How would the remaining cities deal with the O&M payment problems if one city filed for

bankruptcy relief? Or if oné city simply defaulted on their payments as being beyond their ability

to pay their allotted share?

Serious concern arises from the TAC committee agenda for May 11,2015. Agenda ltem 7a

states: "Wh¡le there seems to be a consensus to address operations and maintenance.(9!,lll
earlv on@ at teast two and a hatf vears.awqv Xpm havinq a CV Lqlk

ffiadv to bl'op,erated' o-r 'ma¡ntained'. Can that logic truly prevail over the

obvious importance of making the O&M decisions now'?

CVAG has had three vears to find the answers. What is the justification for continued delay? lf
the 8"/. TOT foimula ¡s tfre bàst O&M staff can produce, we should vote it up or down. lf the

cities support that plan then the project goes forward.

We have a number to work with: $1.6 million; it may be a bit higher or lower. lt is close enough

for us to resolve the future funding issue.

For these reasons the City of Rancho Mirage urges passage of the Motion identified above.

City of Rancho Mirage
Dana Hobart, Mayor
Randal Bynder, City Manager
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June 1,2015

TO: Mr. Tom Kirk, Executive Director

FROM: Gity of Rancho Mirage

1

3 Request to Obtain,.Legal Opinion Retated to Use of Measure 'rA" Funds for CV Link

Subject:
ffi-c¡ty of Rancho Mirage proposes: That the Executive Committee authorize an

expenditúre of funds sufficientlo retain a prominent Los_Angeles, Orange County or San,Ðiego

¡aw f¡rm to provide cvAG and the cities with a Legal opinion concerning the legality of uslJtg

Measure A funds to pay any part of the operationJ and Maintenance costs of the cV Link if it

proceeds to comPletion.

Recommend: -
äõTlo¡* î¡at\e Executive Committee authorize an expenditure of funds sufficient to retain-a

prominent Los Angeles, orange county or sa¡ Diego_law firm to provide cvAG and the cities

with a Legal opinion .on""rni-ng the legality of using yleasure A funds to pay any portion of the

óp.r"t¡o,Ë 
"nä 

Mu¡nt"nance ãosts oñrt"-cv Link- if it proceeds to completion. lf the motion

på".." CVAG Attorney Toni Eggebraaten and Dana Hobart are authorized to agree, if they can,

on a first and second choice of law firms, and continue discussions thereafter until they have

selected the firm. The manner in phrasing the issue shall also be approved by both attorneys

before any law firm is contacted-

Backqround:
In the Apr¡l 6 ,2015, Transportation Committee Staff Report recommending that the Committee
,,Approve an Agreement to Establish and Fund CV Link Operations and Maintenance

Fund, staff projected that Total Maintenance and Operations costs of $1,616,900 could be

anticipated ¡n tfrä first full year of operations of the approximately S0-mile long path'

ln that Staff Report the golo formula approach was explained, using the cities' TOT funds to help

pay for the O&M costs. To reduce the O&M cost to the cities/county the Staff Report suggested

that Measure A funds "could be used to support between 30% and 4oo/o of projected costs"

Ëåu¡ng ""lose to $1M in expected costs still need[ing] to be addressed-" W¡th that reduction the

cost pér mile would reduce from $33,600 to about $22'000')

Public Vote in 2002
ln 2002 voters apfroved measure A which was a Tzo/o increase in county sales taxes extending

through 2039. The purpose of that vote was to improve the poor condition of the roads and

highñays in Riversiåe ðounty. As stated in the Riverside county Transportation lmprovement

plan, .Current resources, without the extension of the existing sales tax revenues for

ÁDMNçMAÎOII
Tel. 1.760.324.451 1

Fax. 1.760.324.8830
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transportation, cannot provide adequate funding to maintain the local street and road system at

the level necessary to adequately serve the public."

What happens if the Measure uA" idea is not extended after the year 2039? The O&M costs will

continue, but who picks them up after the 24h year?

Measure A Fund Backqround
eStaffReport,suggestedthatiftheExecutiveCommitteevotesto

call this CV Link a 'regionat arterial" roadway, luch designation by CVAG would allow the CV

Link to be eligible for Measure "A' revenues.

Such an approach may or may not be legal. On the face of it, it seems uncertain that by calling

the 30'wide bike/pedeltrian, golf carts &j.¡EVs, joggers, etc., a regional arterial actually justifies

the use of Measure ,,A" fundllWikipedja definei an arterial-road as a high-capacity urban road.

The primary function of an arter¡al road ¡s to ãeliver traffic from collector roads to freeways or

"rprå"r*"ys, 
and between urban centers at the highest level of service possible. lt seems a

reasonable assumption that CV Link does not qualifyfor designation as an arterial thoroughfare.

Western R¡vers¡de County Non-Motor¡zed Tranqpqr.tati-qn Pl an

lnaJunezotoup¡ntnesectionentitledLocalFunding,it
references Measure 'A" funds in relationship to "Local Funding." That docu.ment states: "The

localjurisdictions may spend the funds on improvements to local streets and roads as they see

fit. Bicycle and pedestrian improvements along these roads are not specifically called 9Yt il
Measure A, but mav be funded as part of the iqtprovements to these thorouQ.hfares-" ls CV Link

properlyas.ffiou'mãñI6somãthoroughfarezTheremustbesomequestion
whether the cV Link would qlalify for Measure '4" funds if it were constructed in western

Riverside GountY.

RCTC Ordinancq 02-001 section V PURPOSES: 'Measure 'A" funds may onlv be used for

transportation purposes including ... the construction, capital, acquisition, maintenance and

operation of sfre.efs. roads, highways, including state highways and public transit systems and

for related purPoses.'

While reasonable minds may differ, it cannot be denied that a strong case can be made for the

proposition that Measure "Aifunds are beyond the reach of the CV Link'

ordinance 02-001 (p. 11): STATE HIGHWAYS AND MAJOR REGIONAL ROAD PROJECT

"Fifty percent (S0%) of the Measure "4" revenues will be used for State

Highways and' regional road improvements. The.Transportation f¡oject
Prioritization study (TPPS), developed through the coachella valley

Association of Governments (CVAG), will function as the Plan forfuture

needs. preventive maintenance of these Measure 'A" funded arterials

will be allowed, if a majority of the Coachella Valley local governments

give apProval."

To use Measure "A,'funds for maintaining the cV Link reduces the dollars available to build and

repair regional roads and bridges in thãcoachella Valley that have long.been identified and

ranked in priority OV nå"U, "ni"r" 
slowly moving up th9 i¡st of priority projects' There are 247

such projects in tné coaci,ella Vailey, idántified ãnd ranked in priority in a 2010 study referred

to as the Transportation Project Pi¡orit¡zation Study (TPPS). ln excess of $3 billion is the
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projected cost to fund the 247 projecls in need. Rancho Mirage has 7 projects on.the li-st;

boåchella has 29, Cathedrat City ha-s 32, lndio has 34, etc. Nothing in the Ordinance allows for

preventative maintenance for something other than highways and regional road improvements-

Woutd a court approve placing the CV Link on the TPPS priority list to justify paying for 30-407o

of CV Link,s operations and maintenance costs for decades into the future? And even if a legal

opinion supported the use of Measure A funds for this use, we would still face the question of

*n"th.t the cities should spend these vital monies forthis CV Link purpose'

Gonclusion
Aside from the cost, there is no reason to delay securing a legal opinion from an outside,

disinterested party having no ties to any of the interested parties or the Coachella Valley.

lf the project gets past the who.is-to-Pay-and-How-Much challenge, we will need strong legal

"uppott 
tó justity using Measure A funds. We cannot rely on anything less'

City of Rancho Mirage
Dana Hobart, MaYor
Randy Bynder, CitY Manager
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June 1, 2015

TO: Mr. Tom Kirk, Executive Director

FROM: City of Rancho Mirage

4

a

dDmiNrçTRcltOn

Tel. 1.760.324.451 1

Fax. 1.7ô0.324.8830

Rpquest to Slow Down Progress of CV Link Development'

suþiect: Request that the cvAG Executive committee direct the Executive Director to reduce

the current speed or rate of advancement of the design and development of the CV Link project

as it currengy exists. Until the Executive Committee has the written agreement of the CVAG

member jurisdictions to be financially responsìble for future O&M expenses, rate of progress in

design and development should ne sunsiåntially reduced.,Forward progress-should resume only

when sufficient çVAC member jurisdictions sign binding documentation sufficient to assure that

they agree to þe bound by a formula that prãdu"*u tooø of the shared responsibility for the

ongoing future operations and Mainte*";¿ expenses of the CV Link' less any other source of

anñuallncome to be assumed by other responsible sources.

Recommend:
luloTloN: îhat the Executive committee direct the Executive Director to substantially reduce

the speed and rate of advancernent of the cv Link project, a¡ it.cunently exisÊs, until the

Executive Committee has approved resumption of the project afrer having. received adequate

documentation firmly establ¡àlr¡ng that a suffic¡ent number óf member jurisdictions have agreed

in writing to be financially responsible for future o&M expenses'

Bacllglround:
The CV Link,s proposed Final Master Plan dated March 2015 projected annual fi/laintenance

eosts in the "**r,i of-$864,900 ior $1A,000 per mile), and Operations costs in the amount of

$7s2,000 {or $15,000 per mile). Ìhe totat O&M costs projected *9f" tJ:.6]6,900 
(or $33'600

per mile) fòr the first yeär of opération of the entire 50-mile CV Link' (Exhibit 1)'

Exhibit 1 states that.the cV Link will Not Require Local Funding." However,.the city of Rancho

Mirage was advised by Mr^ Kirk on March 30, þ015, that he was recommending that all member

jurisdictions Ue requiråC to annually pay 3Yo of their increase in TOT revenues over the base

year Z01G,s total TbT revenues. Súci'r was the plan recommended for approvalto the CVAG

Transportation committee at its April 6, 2015 m'eeting until ltem 7G was pulled just prior to the

meeting.

ln the packet of materials submitted as ltem 7C was the contract being proposed by lrfr. Kirk

(the apparent author of ltem 7C). By the terms of the proposed contract, 1t:TqTpli:,]t
stated that the "o&M Fund can be used to pay for cv Link operations, maintenance, repalr'

replacement, cleaning, trash pickup, utilities, security enhancements, or any other purpose

related to CV Link...; ln other words, the Fund was not limited to 0&M expenditures'

D€\ELOPMEHI ç€RY|CCS TINÁ¡IC€ HOU'INC PUDLIC LIORÍRY

Te|.1.760.324.45111e1.1.760.77a,3207Tel'1.76o'77a321ÐIei.1.760.34.1.7323
Fax. 1.760.202.4792 Fâx. 1.760.324.0528 Fax. '1 .760.324.'i617 Fax' 1'760'341 ',5213
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Following CVAGs approach, the proposed 8% funding formula results in the following

calculation for the City of Rancho Mirage

FY 2016-2017
FY 2017-2018
FY 2018-2019
FY 2019-2020
FY 2A20-2021
FY 2021-2022
FY 2022-2023
FY 2023-2024
FY 2024-2A25

$28,350
$58,118
$89,374

$122,193
$156,653
$192,836
$230,829
9270,721
$312,607

Over 9-years Rancho Mirage could pay: $1'461'685'00

Meetino Between Mr. Kirk and Mavor Hobart

At a meeting between them on or about April 29, ?91?,!layor Hobart.asked that Mr' Kirk if he

wourd consider srowing down tne progiåss of the cv Link and reduce the expenditure of funds

until we see if ttrere ¡s ünit' atong tfrã c¡t¡es concerning the Solo TOT funding formula'

Mr. Kirk responded that he had no discretionary authority to slow o9]{lTl th.e project except on

direction of the Executive committee. This motion arises as a result of this discussion'

we are now over three years into the design and {ey9l9pm9!1 oj tç €v Link Proieg! qY19

spent g722,0A3 in FY ZOlg-ZOß; 
"nO 

*" ËuOgeted $¿,+bt,000 for FY ending June 30' 2A15'

(Exhibit 1) yet, we have no 
"gr""táni 

conce-rning how thã O&M costs will be paid'over the

coming decades, or bY whom.

CVAG has publicized that the O&M costs "wiry,!P!,r9?y!r9 locat fu,lii!-q.'" $ee the Draft Plan

Executíve summary,June 2014, pug"'iì' ( ng press releases like

the one printed ¡n iire Desert suh June'sò, ior¿, éaying that "a first class maintenance plan"

was required, but thal,,,it wonT mean putiins ry.alley .awav frory.citv.þgdse.ts'" ln the August

2014 Draft Master Ptan it states "Operat¡ans anA MAYten@.!A8?'g$fe-!-9.!?!EAnd¡n?;'
(Exhibit3)lntheuaiãr.'ãorsu"ffiiLinkWillNotRequire
Local Funding." (Exhibit 4).

Not until March 30, 2015, was Rancho Mirage informed by Mr' Kirk th.at uñder T:rlll.riy'
recornmended oy ôvnc the o&M "*t, wãre to be borne by the cities from Tor revenue'

Nearly three years into trr" project, this information came as a shock'

Fiscal prudence requires that we n9t put ourselves in a positiol whe¡ the time arrives where

some percentage of the project is finished and we have no o&M formula agreed to by the cities'

we are already at the point where discontinuance of the project. would cost several million

dollars. Fiscat tu"pLn"iu¡hiy compels that we resolve the o&M question quickly'
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On the May 1 1, 2015, TAC, Agenda ltem 7a states: "While there seems to be a consensus to
address operations and maintenance (O&M) early on in the process, we afe still at least two
and a half years awav frgm havino a CV Link section,complete and r-ea& to be 'operated' or
'maintaíned'.

It is irrelevant that we are two years away from having one phase completed. lf we wait untilthe
first phase is near completion, and we have not agreed upon an O&M plan, we Will haYe.an

economic disast?r on our hands for which we will all be held responsible. We must not delay

resolving the O&M formula regarding who pays and how much.

As Mr. Kirk states, "there seems to be a consensus to ?ddress operations a\d mainter!7-nce

earlv on iQ the proceii..." W6 Cãñnòt allow ourselves to be led away or otherwise diverted from

deal¡ng with the economic realities. lf the Executive Committee does not take control of this
explosìve situation, how will cities prepare to meet funding issues that will, at some point, have

to be confronted?

We have avoided confronting this issue for three years. We have a number to work with: $1.6
million. The formula will be whatever it is - regardless of whether we are considering $500K or

$1M or $1.6M. The question remains: Who will pay what, and how much?

For these reasons the City of Rancho Mirage urges passage of the Motion identified above.

City of Rancho Mirage
Dana Hobart, Mayor
Randy Bynder, City Manager



CV Link Expense Data

CV Link Actual Expenses From CVAG's Fiscal Yean 2CI13-14 Audited Financial Statements:

Amount
Salaries and Benefits

Co n s u lta nts/Se rvice Providers
Other Non-Personnel Expenses

Actual Total FY 3.3-14

Salaries and Benefits
Consu lta nts/Service Providers

Other Non-Personnel Ëxpenses

Budgeted Total FY 14.-L5

75,7LL

634,0n 0

!2,362
722,083

CV Link Budgeted Expenses Frorn CVAG's Fiscal Vear 2014-15 Budget:

Amount
24tr,460

4,4.83.,000

44.,377

4,766,932

Combined Total {FY 13-L4 Actual + FV tr4-15 Budget}:

Amno¡.¡nt

Salaries and Benefits
Ccnsu lta nts/Servi ce Providers

Other Non-Personnel Ëxpenses

Combined Total

3t7,\73"
5,l"l.5,tLt

56,734.

5,48E,915

EXHIBIT #1 .1



COA.CI{ËLLII, VALÍ,EY ASSOCIATION OF GOVËH\íMËÞ{TS

Nonrnaj ot Governmental Funds

combining statement of,Revenues, Expenditures and changes in Fund Bara¡¡ccs

Year ended June 30, 20 I 4

Special

Froíec¡s CV Link

Multi-Species

llabitat
Conservation

AB 2?66

trant
CIi{

G¡'ant
Revenues:

Grants
Investment income
Other governmental

Miscellaneous

Total revenues

Expenditures:
Salaries
Benefìts
Communications
Adve*ising
Insurance
Memberships and per diem
General and office expenses
Professional services
Consultants
Leases and maintenance
Staff training
Transporlation and meetings
uritities
Project cosfs

Capital Outlay

Total expenditures

Excess (deficiency) of reven*res
over (under) expenditures

Other financing sources (usesi:
Transfers in
Transfers out

Total eth€r fin*ncing
scurces {uses)

Net change in fund balances

Fund balances (deñcir) at
beginning ofyear

Fund balances (deficÍt) at end ofyear

- 7gl,35g
3 t,q00

I I,0CI0 _'791,358

3V6
299,4'!"*

74,995
,27

606,509

606,509 299,850 "f1,t22

$

509

57,288
18,423

608
78

3,230
498

t,169
1,408

634,010
4,579

27
l?a
637

367,8 r4
129,403

4,501
1,474

18,486
3,420

16,144
20,310

30,8t?
5,925
2"524
4,¡ü4

'18,'lv8

2S,?08
776

89
3,020
2,459
1,393

t,697
9,5t0
5,944

48
9{r
828

3, ¡95
l,¡¿5

35

! 3,59.t
{54
3t

2,533
74

50,192
269

¿
nt

?t

s,7¡ 4

55

4"308

32,9'tS
1"522

3.3,8.Sf 722,083 6t6,509 _ r re64[ ?9.J]6I

(6,847) 69,27s l82"z0p (4,s3ejr

4,883 4t"766 2"S03

(?s0,?30)

_ ar84ï 4t,766

(t"964) i I t,t4t

?6,1p2

8 24,718

(200"73r^ì .._ ?''903

(lE,52r) (2,835i

{348.s49) 42,377

(237,508) 42"37V

_ 360,t7?

___jtlg¡q
_._58 479

_is"s3

56

EXHIBIT #1 .2
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CV Link will bá sustainably rnaintcined and operated

The Operations and Monagement (û&M) Þl¡n {Ch¿ptsr ?} ptovid¿s outìines [ër

the following recommended planr,

. Finoncial Pl¿n

' Marketing Plan

' Sofety ond Security Þlan

. Rirk fu4anogenrent PL:n

. Auot Manogomont0lan

Êach plun is linked to lhe othrtc to en¡u¡e thåt ËV Link i¡ mtiñteìnod to o high

¡nd consbtenl standard rcotin¿ lhn cxplctaliont ol vi*itart ¡nd the ncedg of

the community.

As CV Link i¡ ¿ ro8iônùl trsn¡põrtoliôn ôssdt, CVAG ir rocommondsd to bû

tho O&M losd a¿ency. This could be undor tho oristin6 CVAG Joinl, Þower

Agreemenl (JFÂ) lo minìñi¿6 cort, or ð new JÐA could be att¡blithod in

porallol utilizing CV/rG ¡t¿ff, A now JÞA would ofor tho opporlunity lo

cuslomiza the ñðmborship to represent CV L¡nk (i.s, tho flæd ditttict¡ seuld

be i¡cluded).

The O&M Þlan rocommond¡ routino øointononeo typts ond fraqucneio*

to be performed by contr¿ct CV Link Rangors. Pnvcmcnt and slructutes

rohabìlit¡tion on an ac.n¿edod condition basi¿ hove ¡lso bean estimstêd ðñd

it is rocommonded thðt onnuôl Þs€rya côntributions be m{de low¿rdg thçsa

ftrlure costr. Energy costs aro e*pætad to ba ninimsl as CV Li¡k r,¡ill include

solar powcr gencrotion on tlre ¡$¡ade struclure roofs,

The estim¡ted O&M co:ts ere givon in Table ¿, This cost modoling opprooch

sgrumes that thç ¡wørping. wobrite ond wab applicotion maintenonca, bridge

inrpectionr, and condition,b¡cod rcmsdiol m¡intenonce rvill be perlorned
by contractora. É:irting CVÀG staff may perlorm rome of the mono6ement,

coordinstion aod administ¡¡tive tosks. but a budget har been elloc¡led for

the¡e lunctions to be outsourced. WhilE this DrofL Þl¿n is in revieq the
personnel rcquiromonl¡ ¿nd cost¡ will be rehned uskrg activity-harad modelr

and locally oppropriata owrheod multipler.

TABLC.t OPER¡TçNS ANO HAINTÊHANCE CO$T ESTIMATË Of,Ëll¡\il(}¡l$,\N0 ¡lÂllllËÌtÀllCË wILL lIÕT ngCUlfì g LOCAL

tuNÞtlrG

A funding plan lor operations and mainten¿nce is in development. Ïhe prircipal

potontiol funding :ources include,

. CVAG Trcncporlttion Progrum

' AQMÞ Mobilc Sourco Air Pclluli¡n Qeduction (MSfrC)

. Cop ond Trade Auction Þroceed¡ (tha Greenhouss Õ¡c Reduclion Fund)

. Tron¡ient Occupancy Tax

. Utility Corridor Leaaing Faor

' Corporote or foundation supput

ióotJoo
$,10r,40ö

tr3o,ooo
n^q.2ôô

ltô.ôoo

$73,roorffi
1?7.Êôo

tt2o.ooo
l444.ooô

l¿-ooo
llo,ooo

$8,ooo
s30,ooo

119.400

{2ô9.7ôó
tdó-8oô

¡¡o,700
fr5,ôoo
dì4.çoo
t¿o.òÕo

lOlAT MAINTËNANEÊ AND OPENÀÎIONs

Cl¿¡rinp- of dtainap.o chonnel¡ ¡nd culverls

Structrra¡ malnten¿nôc lcyclic)

LSËV loero

SUITÛÎÂL MÀIN:TÊNANCE

Utilitìot {cleetricity and w¿ter)

iite Furni¡hins¡

Êvents. promotionr ðnd vrebsitè rnairìtênånce

Safety coordinotion ¡nd ¡dministr¿lion

R¿nrors

TU8ÎOTÀL OFÉRATIOHS

Gr¡fffli romoval

L¡rhtins mðintemfice

Landsc¡øìnq

Qe.mrkinc

Si¡ns ¿nd lenc,as

Sl¡uclwa¡ m¡inlon¡ñco boriodic tênewðlû)

Àsc¡¡ Folntr
Ro¡trc¡oms

MÄtxlEt{ÀxcE
Þrthxrv
S.rnd ¿nd dcbris remov¡|. sweenins

Concrst¿ rep¿ir (ooriodic ren¡w¿l¡)

Cv LINK I ¡r
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CV Link will be sustainably maintained and operated
The Operotion+ orrd Monagenront (O&M) Þlan (OIaptrr 7) providos oullinas for
the following rccommendod plons,

Finsnsial fll¡n

Flarketing Þlan

Safety and Socurity Flan

Rilk Mmagcmen[ Þltn

Asset Management Plen

Êech plan is linhad to ilre olhor¡ [o ensure thot CV Link is nrointoined !o a high

arrd consisten[ standard mecting tho erp€ctolions of vb¡to¡s and the needs of
lhÈ comnìunity.

As CV Link is r regionsl trûñsportation åssst, CVÂG i¡ roconmanded to be
the O&M lead a¿ency. Thir cotrld bo under the oxisting CVÂG Jû¡nL power

A$ooment (JPA) to miniml¿ê cost¿ ôr â new JPA could bo ostohlÌshed in
parnllol utill:in6 CVAG ctefL A naw JPA wauld ofior tho opparlunity to
custorf,izo tho mómborrhip to reprosent CV L¡nk (i.e, ìho llood distr¡cb €êuld
be included)

Ths {)&ll Þlan racommands routinê müinténanËs typês snd hèeuonc¡6s
[o be parfornred by contract CV Link Þangers. Þlvernent,lntl structsras
rehohilitation on an ¡s.nasdod conditicn b¡sis hove also boen êrtimôt{d ûnd
it is recommanded tlrst ¿nnu¡l ra¡erve coñÎr¡bulîonÉ bo ü¡do toword¡ thc¡¿
lutvre corts. Energy cósts 0ro såpÊçlad to l¡e minirn¿l ¿s CV Link vrill incfudo
solar powor gonoration on the 5h¡Ële slrscturç roofs.

The sstim¡ted Ol¿lvl cort! åro gi!ún ¡n T¡bls ¿. Thi¡ cr¡d rnodoling+pproach
ðseumes tlrot tho rrcopio6, wobaito and wob rpplìcll,ion mnintoû¡ncö. bridBo
ìnrpections, anel condition.b¡sed remedial m¿intenonco rrill be performod
by contractur. Ëxisting CVAG cteff may porform comc of tho monagoment.
cærdkr¡tion and odministrstivc t¿sks, l¡ut a bud6et hls bcan ¿lloc¿ted fs
thcso lunctions lo be outsourcod. Whilo thb Dråft plôn is in roview tho
personnel roquirements ¿nd costs will be roffned using octivity.based models
and locally appropr¡ête ovõrh€od multiples.

TÀîLË i¡ OPIñANONâ ANÞ MAINTENÂNCÊ COST ESI1MAl€ i)lti-iiJrllLlill, ,1t¡lr nrj.lt¡i ¡.¡¡Â¡.lci: rrlLl tJoT nËoulr¡E LLr(:åL

Ëtlt rt)¡ttG

A funding plan for oporations and nraintenance is in dsvolopment. The principal

potential lunding sources include,

. CVAG Tranaportûtion Progrâm

' AQMD Mobile SourcE Air Þollution Redction (MSRC)

. Cap ond Trode Auction Pr*aeds (the Greenhovso Gas Reduction Fund)

. Troncient Occupancy Tax

. Utility Corridor LeasingFees

. Corporote or foundation:upport

*óotJoo
3l.2tr.¿oo

f1.OOO

flo.ooo

lrS,ooo
1,3o,000

¡5(),ooo

{¡45.200

¡rô,ôoõ

t671,500re
127.500

$12ê,OOO

sn¡d,ooo

{10.áoo

l2ó8.7oo
d6,800

33ô.7Õó

$l5,ooo
i14,90ô

Í¡o.ôôo

Con*øte roþ¡ir {periodic renew¿ls}

Êvonts, ¡rromotionr ¡nd wobsito mainton¡nco

TETÀL MAINTËNANëE ÀI{Þ OFËRATIONS

Sand and dobris remov¿|, sweecine

Gr¿lliti romov¡l

Land¡caFìaÊ

Linhtins m¡intanonco

LSEV loaso

SUSTOTAL MÀIIITENAHCE

Salety coordinalion ¿nd ¡dmìni¡t¡¿tlon

Rongeru

SUBI{ITÀL OPE¡ÂTIONs

Re-meiking

Sí¿m and fenccs

Ctearìng ol drainage channels and culvc¡ts

Sttuctu¡es maintenonce {cyclic)

St¡uctures m.¡in(en.rrce (poriodic renew¿ls)

AËfl¡¡ Þolñt¡

flest¡ooms

Site Furnishina¡

CONTRÀCT5

MÀITTËHANCÊ

CVLINK I rl



OPÊRATION5 AND MAINTËNÁNGË EO$T ËSTIMÂTË
SUMMARY

Ercod on the capìtol fundìng oources ovt{ìnod in Figurc r4 (paßË l¡ta! the
operotional cost ertimsto providcd in Tablo ra and the range of fundìng
¡ources thst will bE utli¿od or considerod (rrfer to sottion E,8, pogo r5g).

cónstruction or oper¡tions ol CV Link will rcl in¿ro¡sa r¿tsa.

c,sIlgru¡ll,¡¡o g.ljgl{,lgx.Lor TilE cv Lrr.{( u{!!ÆJ
itË.Jtlllì[ Lut.,\t. FrJl lDll.¡Êæ
this cosl modoling approoch asstrmer thot the rweeping, website and web
âpplkation m¿intenanæ, bridgo impecti6ns. ûnd condition"based çomrdisl
mainten¿nce will be perlormcd by contractors. Ëxittrng CVAG stall may
perform somo of thc mancgcment, coordinotion ¡nd ¡dminigtratiys tssks, bul
c budget has beon allocatod for thecc funclionc ts bü out¡ôurced. Whife this
Drafl Þl¿n i¡ in revicw, tho personnol requiremonts ond coslr w'll be refinod
uiin6 sclivity.bosed modols and locally appropriote overhead multiplos.

TAELË å{¡ ÅHNUÀI MÅINTENANCE ANÞ OFçRAÍIONS COST ËSIIMÄTE

!'nx
=w
;
:ïh
+r
I

¡ló¡.coô

t7¡â.ooo

t30.oôô
ir22.5OO
ts53.toô

3tq-ôôÕ

*t¡,óooffi

¡í,eóo
tró8.7oo
tE.8ôo
t?.óoo
tc8-¿ôÕ
la.óoô
llt-ôôô
3lo.ooô
315.ôoo
tt¿.ooo
lr'ô.ó6ó
32o.ooo
110.oôô
t1ó.ôôo
i30.ooo
l¡ôÕôÕ
32to.¿oô

312.óOO

ù!,ooom
3rô,¡ôô
37.goo
!ìô-ôoÕ

Stiuctu¡e¡ mointeaance (Dariodic rønêwaL)

Ðromol,bnol rnate¡iol p¡iritinr ¿¡¡<J dishibution

llaaring oi dr¿ìnðne clrennels an¿l culvorts

Concrele rcmir fneriodlc ¡enswalsì

Web¡ita. sociol modio ¿nd ¡pglic¿tion¡

Struclures mrintem¡rco lcvclicì

SUETOTAL MAINfENANCE

,ETOTAL €}'5RÂT|ONS

Re.rurk pswmenl ¡ynbois
RÊ#fk cenlèrl¡m aL uadorcro¡sia¡s

Rmlo¡¡ - I formon ¡nd 9 rango¡¿

Gr¿lfili rcmval
Liphtlna rn¿inten¿nco

ollâtd rÊÞlacê$ent
!¡[o¡ ¿nd [encinc

S¡te Fwnishines

Wate¡ carl

Sign rcplosamsnl

NEV leage

Managemonl and adrnin¡¿tr¡tlon, diro¡lch

lûstrcoms

Land*spine

Evont¡

CVTINKMASTEEPLAN I l53



CåTV ÜË roC ffiåRÆGC

To be to the Executive Minutes of .I 1. 2015. at the rea ofRancho
Mirage.

Motion By Cathedral Cify Mayor Stan Henry at Executive Committee Meeting June 1,
2015. (Seconded by Mayor Hobart, Rancho Mirage)

Chair Jan Harnik directs Mr. Henry to restate his motion. Mr. Henry then states:

"[To] have staffdistribute the information on the budget currently prepared to every individual city
so that they can have their finance directors, law enforcement and public works review that and come
back with any estimates at a joint meeting of all of those working people to come up with what could
be, hopefully, a high and a low of budget for all of CV Link. Then, at that time, bring that forward to
a meeting of all that want to participate." (Mayor Hobart seconded.) (Time line 2:51 on audio
recording of meeting)

. /DMINIçÎR/TION
ïel. 1.760.324.451 1

Fax. 1.760.324.8830

De\etoPmem seRyces
Tel. 1.760.324.4511
Fax. 1.760.2O2.4792

ÊNÁNCE
Tel. 1.760.770.3207
Fax. 1.760.324.0528

t+oustNc
Tel. 1.760.770.32'10
Fax. 1.760.324.1617

PUBLIC I.I0RIRY

Tel. 1.760.341 .7323
Fax.. 1.760.341 .5213

PUÙLIC WORKç

Tel. 1.760.770.3224
Fax. 1.760.77O.3261

www. RanchoMirageCA. gov
69-825 l+tCHW/y 111 / RÁNCHO MtRACe, CA 92270

www. RelaxRanchoMirage.com &



Iris Smotrich

As it is presently proposed, the CV Link is a roadway. Whether 8" or 30"
wide. lt is to include:

1). Bicycles, both regular and low-riding

2). Adult and children pedestrian walkers

3). Joggers

4). Strollers.

5). Wheelchairs /pedestrians with walkers

6). Roller skaters

7). Skateboarders

8). Scooters - foot pushed and motorized

9). Dogs - on and off leaches

10). Two wheel "Monster Wheels" ( the newest form of rolling vehicle)

1 1). Golf carts and other motorized vehicles.
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Iris Smotrich

CV Link Project Safety lssues and Concerns

450 CA bridges called at risk during floods. Who will pay for people injured or killed

from collapsed bridges ..??

Five in Coachella Valley - two in lndio - two on l-10. Two most highly t¡:afficked

bridges provide for 80K drivers per day.

What Cities will carry liability insurance .. ??

California highway system in disrepair (only 113 of money required is spent on

needed maintenance. (pot holes = expensive car repairs.)

How many LOST LIVES from FLOODS and collapsed bridges .. ??

Who will control homeless encampments, graffiti and CRIME .. ??

Few summer users in 100 to 1 17 degree heat. Who will monitor for injured users

How will injured users be rescued?

Who will enforce hours of operation

Emergency Rescues $800 for ambulance transportation..??

lncreased water for trees, shrubs, construction

Who will purchase parking lots/cover O&M..??

To think this will fight obesity is ludicrous...!!

This will not be "People's Highway" or "monument to health & fitness"

Careless cyclist traveling at unsafe speeds, electric vechiles, bicyclists, skate

boarders, etc. swerves to avoid pedestrians. People assuming they have the right-

of way... including wheelcharis, strollers, joggers.

ÞSuppose to mitigate combustion pollution by products produced by the natural

gas fired Sentinel - Salton Sea (more from planes, busses, cars and tourism)

a

a

a

a

o

O
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From: Sylvia Nlño sylvian@RanchoMirageCA'gov
sub'iect: RÊponr oN THE Rcrc MEETINGglSlls (Concerning CV Link)

Date: September 10,2015 at 11:41 AM
To : tpeabody@indianwells.com

Whatþgouls ,.r dry and somewhat complicüted. But to understandwhat is going on behind

the scenes, these details are essentìat. I apologize in advance'

REPORT ON THE RCTC MEETING 9l3ll5 (concerning cv Link)

The 9/6/15 Desert sun headline: "Rancho Mirage mayor crashes summit on transportation'"

',Crashes?,, Hardly! I and all of the public \ryere expressly invitedto this 9/3/15 meeting called by the

Riverside county Transportation commission (Rcrc) in Palm Desert. In the RcrC Press Release they said

they were ,,seeking public input to guide the County's transportation planning process'" The next paragraph

stated, ,,public input is critical ... in identifyingthe public's desireþr current andfuture ftansportatíon

needs." (CV Link defines itself as a future transportation component.)

The press Release explicitly referred to RCTC's "responsibility tfor] overseeing ... the voter-approved half-

cent sales tax called Measure A [which fundsl projects throughout Riverside county'" cv Link is calling

itself a ',roadway,, to justiff its claim to a sizable portion of voter-approved Measure A funds' If those

running the cv Link program called it a bike/joggerþedestrian path, they know with certainty they will

never receive Measure A firnds. so, they add Electric vehicles (NEvs) and call it a roadway'

RCTC apparently sought to limit attendance to members of the public who did not know that CV Link is

calling itself a roadway and therefore claiming an entitlement to our coachella valley's Regional Measure A

funds.

Much of the public attending the meeting were those who received my request urging them to attend the



meeting to ensure all sides of the Measure A issue \ryere represented. It was clear that the RCTC group was

not pleased to see so many people in attendance who actually understood the Measure A issue.

As RCTC well knows, the Coachella Valley Association of Governments (CVAG), is trying to build, operate

andmaintain their proposed CV Link with Regional Measure A funds. They have been spending hundreds of

thousands of dollars trying to convince the public that this is simply another form of tansportation in the

Valley, and therefore qualifies for some of the Regional Measure A funds voters approved lfû2002- In fact,

RCTC has been encouraging this CVAG effort.

The Measure AEtection of Novembet2002

In 2002 Riverside County voters approved aYz cent increase in our sales tax (ttnough yeat 2039) on the

express promise the money would only be spent improving our rundown and debilitated interchanges, local

streets, intersections and arterial roads. A portion of the Preamhle to Ordinance 02-001 identified the urgency

of the need for additional fiinds because of the broken roadway infrastructure in Riverside County:

,'The transportation system in Riverside County ß rapidly deteriorating ... Wìthout additionalfunds, the

system witt bog down and pavement will erumble into permanent disrepair State híghway funds are

inadequate ... Local governments must either generate revenues to expand our system and maintain our

investments or watch the system collapse..."

The "system" they are talking about is our automobile and public transportation system. Nothing in Measure

A suggested that this t¿x would or could be used for recreation al altematives like the CV Link - a path for

bikes, joggers, and those large Neighborhood Electric Vehicles with their 5'10'height and 7-feet "operating

widttrl."

The Measure ADistribution Method

per the direction of the 2002 Measure A Ordinanc e #02-00I, the Yz cent increase in sales tax in Riverside

County (begun in 1988) was continued through 2039. The amount projected to be raised in FY 20t5'2016 is

about $170,000,000, countywide. Of that sum Western Riverside County will receive $126,514,000. Palo

Verde Valley (Blythe) will receive about $1,164,000.

The Coachella Valley is projected to receive 539,322,000 which will be divided as follows: Local

governments (i.e. cities and county) will share in $13,763,000 based on a formula. Sunline Transit Agency

will receive $5,898,000 for public transit pu{poses. The balance of $19,661,000 is known as Regional

Measure A funds, which goes to repair Coachella Valley roads, interchanges and bridges that have made it to

the list referred to as the Transport¿tion Project Prioritization Study- (TPPS), which is under the management

of CVAG.

It is from this $19 million infusion that CVAG is laying the groundwork to claim entitlement for CV Link.

Normally that money would be distributed according to the highest ranked roadway projects currently



identified on CVAG's 'TPPS" priority list. However, CV Link, a brand new project, is literally saying it

wants some of those Measure A funds that would normally go to the high priority debilit¿ted roadway

projects. (And they might get it because they are rewriting the rules as we speak!)

Many of our residents who attended the RCTC meeting wanted others in attondance to be aware of the

subtleties on the agendawhich affect the effort to secure wider use of Measure A funds than currently

allowed.If such changes are made, our deteriorating roadways will only degenerate further, with all of the

attendant by-products that come with a dangerous unrepaired roadway infrastructure.

Because the voters created Measure A, a vote of the people should be considered, rather than leaving

everything to an Executive Committee vote.

The RCTC Press Release and Agenda

The RCTC press Release cleady brought Measure Aflrnding into the conversation by the following

reference to Measure A:

,,Another major responsibility toÍRCTCJ includes overseeing ... the voter-approved half-cent sales tax called

Measure A."

Additionally, in RCTC's 2014 Annual Report one section is entitled: * RCTC/lVleasure A projects.u Paf,t

way down that list undor NEAR TERM it states: "CV Link - 48 mile nerwork of pedestrian, bicycle and

ne ighb orho o d ele ctic ve hicle paths'"

It sounds like RCTC has already approved misusing our Measure A funds to the benefit of a brand new

project over our failing roadway system. We did not know this. This meeting was the only way local

residents could make their concerns known to the RCTC cadre of visitors. Their attempt to stifle the voices

of people concerned about the loss or potential loss of Regional Measure A funds is noted.

Why Cities Are Concerned About Losing Measure AFunds

In 2011 the CVAG Executive Committee gave permission for CV Link to use $20 million of Regional

Measure A flrnds2 to be applied to constructions costs, effective when and if the rules are changed to allow

such a move. (This cannot be consummated the way the rules are cunently written - but CVAG is now urging

changes in the rules.)

Make no mistake about it, CVAG leadership is working diligently to redefine the limited use of Measure A

funds by expanding its scope of permissible spending to include the Operations and Maintenance exponses of

the CV Link project. Furthermore, CVAG has an incomprehensible, skewed set of bylaws that allows Blythe

and all five county supervisors to vote on the CVAG Executive Committee. The structure of CVAG seems to

deny our cþ councils a right to ovenide action taken by the CVAG Executive Committee. The voters of

Riverside County, on the other hand do have the authorþ to modiff the Measure A ordinance.



CV Link,s Master Plan makes it clear that they expect to receive "over 40Yo" of the future operations and

maintenance expenses from this fund. CVAG's experts projected the fnst year of O&M will run 5l'6 million'

increasing by 3%per annum thereafter. That amounts to about $600,000 of Measure Afunds the first year'

That reduces our ability to repair roadways by an amount close to $Tmillion over the first ten years'

As mentioned above, CVAG is in the process of changing the rules conceming qualiffing for Regional

Measure A funds. when that happens they will claim entitlement to Measure A funds heretofore limited to

repairing the Valley's dilapidated roadways.

Wh¿t Is the Condition of Riverside County Roadways?

supervisor John Benoit and the Mayor of corona recently co-authored anarticrepublished in the Riverside

press Enterp rise (g/26115) which should awaken many to our need to keep our roadway repairs funds inøct'

Read the Article

,,Roads in Riverside County rank as some of the worst in the country. Our infrastructure is rÌddledwith aging

bridges, crumbling asphalt and potholes "'"

,,The backlog of maintenance and repairs to the state's Transportation infrastructure has beenwell

documented."

,,We believe every dime we're payingfor ffansportation should go to transportation projects"' A

constitutional guarantee that keeps transportationfunds in transportation accounts is very much needed'"

An August 23,zals,Desert Sun article asked if the I-10 Bridge collapse "is a sign of what's to come?" The

article continued, ,,It,s no secret that the state's 50,000 miles of highways and nearly 13,000 bridges

consistently rank among the worst in the nation [and] are in need of widespread repair." The problem is so

acute that Assemblyman chad Mayes "is co-authoringaconstitutional amendment that would ensure vehicle

fees and taxes go only to transportation purposes." Measure A is a tax!

Like any public agency, cvAG must show restraint in fiscal management but sliding our cities' Regional

Measure A funds over to the CV Link is not an example of fiscal discipline. CVAG has already identifïed and

ranked over $3 billionworthof dilapidated coachella valley roadways, intersections and bridges that are

badly in need of repair. yet, cvAG is trying to change the language governing the expenditure of Regional

Measure A funds to make it broad enough to include paying for operations, maintenance and construction of

the CV Link Project.

Let Voters Decide

on two separate occasions (19sg andz}I2)county voters provided local government with tax increases to

create the Measure A fund. They did so because they saw clearly the menacing problem facing our Coachella

Valley roadways, bridges and intersections'



on a date agreed upon, if each city called a special election to decide whether CV Link should or should not

gain access to some portion of our Regional Measure A funds, the democratic process would settle the issue'

What the voters created they alone have the right to amend.

Sylvia Niño

Executive Coordinator

Phone: 7 60 -324-45 ll ext. 21 6

E-mail: sylvian@RanchoMirageCA. gov

69825 Highway 111, Rancho Mirage, CA92270

www.RanchoMirageC a. gov

Footnotes
1 "Operating width" is not the NEV's physical width. That figure is 4.6 feet.

2 I was one of those who, out of ignorance and incomplete information, supported that vote. The916115 newspaper article quoted

above covers my comment regwðngthis point to some extent. Read the Articlg At the time nobody said or suggested this project

carried a cost of $100 million to construct and $1.6 million annually to operate and maintain it

Respectfully,

Dana Hobart

Mayor, Rancho Mirage

Forward To a Friend

Suhscrihe to this Newsletter r¡L-Update Your Contact Information

This email was sent to you from an email list comprising email addresses gathered from the Registrar of voters

combined with email contacts that participated in the 2014 election. You may unsubscribe fiom this list using the

link below. unsubscribing from this list will not remov€ you from the Riverside Registrar of voters list' Also please

note this email list is separate and distinct from any other lists maintained by the City of Rancho Mirage'
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