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OWNER COMMUNICATIONS/UPDATES IN THE MONTH: 

• Both golf courses are back in great shape after significant clean from the July storm. There are still remaining 
trees along Fred Waring that need attention, however our strategy has been to focus on playing areas and over 
seed this past month. Those trees will be addressed in coming months. 

• Capital items continue and we have officially completed ALL turf reduction on the golf courses. CVWD was out to 
inspect and approved as submitted. We should see a check back from them in the next few weeks. 

• This P&L reflects credits to labor from storm damages this month as well in both Golf Operations and Golf 
Maintenance. 

WEATHER: 

• High temperature: 108 Fon September 8th/ Low temperature: 74 Fon September lih. 
• Normal averages: High 102 F / Low: 74 F. 2015 Averages: High 100 F / Low 80 F. 
• Precipitation 0.03" / Historical Average 0.04." 

P&L Review: 

• Golf rounds were down this month <270> rounds flat to last year as a direct result of one group Aerospace that 
cancelled last minute and moved their entire group to Palm Desert. Good pick up in other segments to offset this 
including Resort rounds. While we picked up 46 resort rounds over last year revenue was off due to a lower ADR 
being offered to enhance guests to use hotels in soft times. 

• We launched our hybrid 10 play card this month that gives a golfer the ability to play 5 rounds in fall and five 
rounds in winter. To date our fall 10 play has pre-sold 900 rounds to be played by January 17 and helped steer 
play Sunday - Thursday thereby leaving weekends for higher rated play. 

• Food and Beverage department was up $6K to budget over $71K over last year. This is all about banquets and a 
large group for the month along with good wedding business. Vue had fall off in covers but significant pick up in 
ADR (average daily rate) due to upsell program going on. 

• NOi- Bottom line was + $43K to budget and +$49K better than last year. It should be noted that we still have 
an outstanding credit on our balance sheet awaiting approval to bring lost revenue from storm down into the P&L 
from the insurance company. 
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PRIMARY FINANCIALS - September, 2015: 

Month to Date Vear to Date 

2015-16 Budget Bud. Var %Var 2014-15 2015-16 Budget 2014-15 

Golf Rounds 4,425 4,695 (270) -6% 4,450 9,980 10,944 10,287 

Golf ADR 53.23 54.75 (1.52) -3% 55.45 45.63 47.35 48.40 

VUE Grille & Bar Covers 5,813 7,650 (1,837) -24% 7,378 16,494 18,950 17,339 

VUEADR 26.31 24.52 1.78 7% 21.56 25.84 24.32 22.61 

Golf Fees 235,543 257,034 (21,491) -8% 246,738 455,392 518,217 497,938 

Merchandise 65,270 71,096 (5,826) -8% 68,694 122,251 135,349 134,459 

Total F&B Revenue 318,437 310,613 7,824 2% 246,539 686,667 744,750 581,105 

Total Revenues 648,543 664,723 (16,180) -3% 610,513 1,319,003 1,449,586 1,336,254 

COGS-Golf 51,901 55,043 (3,142) -5% 47,807 93,898 109,220 95,181 

COGS- F&B 100,026 107,806 (7,780) - 7% 87,217 254,677 262,730 233,043 

Payroll 548,586 565,306 (16,720) -3% 552,046 1,512,143 1,667,510 1,540,914 

Operating Expenses 519,243 551,728 (32,485) -6% 545,387 1,080,918 1,146,485 1,165,237 

EBITDA/NOI (571,213) (615,160) 43,947 -7% (621,944) ( 1, 622, 633) ( 1, 736, 359) (1,698,121) 

SALES/TOURNAMENT /MARKETING: 

Tournaments 
• Tournament sales had 1,298 group rounds in September resulting in $84,967 in revenue, which was 36% of total 

revenue. 

September groups we were proud to host at IWGR include: 
• 9/8 Desert Mice - 35 rounds. 
• 9/12 Serenity - 24 rounds. 
• 9/12 HET - 63 rounds. 

GOLF OPERATIONS: 

• September proved to be a challenging month. We lost our biggest group of the month, Aerospace 148 players x 
2 days) which led to a shortage of rounds and revenue in the tournament arena. They went to another Marriott 
course in the valley, as they have a new coordinator who chose to move to a different venue. Other than that, it 
was an extremely hot September. 

• Our Green fee revenue for September was $235,543 to a budget of $257,034 and a prior year of $246,738. The 
rounds played were a bit low; we played 4,425 rounds to a budget 4,695 and prior year of 4,450. The numbers 
are-off-a little-bit;-but-are-still-elose-to budget-and-only-25-below last-year-;-l"he-shortfall-in revenue-can be 
attributed at a slightly lower ADR. Our ADR is a little low due to the replacement of tournament rounds with 
transient play which garners a lower rate. We also ran quite a few promotions during the month, and while they 
filled up rounds, this will also have an effect on ADR. 

• Our round mix for the month of August was as follows: 
o Base rate rounds -12.9% (PY was 14.9%) 
o Resort Rounds - 6.9% (PY was 5.9%) 
o Tournament Rounds -29.3% (PY was 34.6%) 
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o Resident and Guest -11.1% (PY was 12.1%) 
• We were able to keep payroll well under budget for the month and less than prior year. We managed the staff 

and our expenses well during the month. A bit of the savings is due to the fact that many hours were attributed 
to evaluating the storm damage and working with our arborist regarding our insurance claim. 

RETAIL OPERATIONS: 

• Merchandise revenues for the month of September were $65,270, -13%, -$5,826, to the budget of $71,096 Our 
ADR was $14.82 to a budget of $15.14. We did not get much of a break with the weather as it continued to be 
slightly warmer all month than we had hoped. Even so, though some days were very quiet having few golfers, we 
did have days where we had some larger sales and have started to sell some of our new fall merchandise which is 
at regular price. We were not able to reach our budget number of $71,096, but as this year's September rounds 
were close to last year's rounds, just down by 166, we beat last year's September revenue of $64,007 slightly by 
$928. 

• Cost of sales overall was slightly higher than budget cost of sales, primarily because of soft goods as we continued 
to sale off some of our summer clearance. 
With no savings in overall expenses and the deficiency in top line revenues being down by $5,826, we finished out 
the month of September with net income of $10,343, down $3,583, to the budget net income of $13,926. 

GOLF COURSE MAINTENANCE: 

• On the Players course we have continued the clean-up from the storm. Most of the trees that needed to be 
addressed from the storm have been cleaned up. 

• The over-seeding of the Players course was started on 28th of September and was finished on the 30th of 
September. The over-seed process went extremely well and we were able to finish faster than previous years. We 
had a very good take on Rye grass and anticipate a great season. 

• The course conditions on Celebrity have been very good coming out of the closure from the storm. 
• The Celebrity is close to being cleaned up from the storm with minimal irrigation repairs remaining in the 

landscape beds. 
• Lake clean-up will continue into September of all the debris and aquatic weeds. 
• Celebrity is in the process of trimming all landscape and spreading mulch in all areas. Our goal is to have the 

Landscape cleaned and mulch before the season gets underway. 
• We will continue to do minimal prep for the upcoming over-seed of the Celebrity in an attempt to quicken up the 

seed process. 

ENGINEERING & BUILDING MAINTENANCE: 

• All monthly scheduled maintenance has been completed for the month of September. 
• Replaced sewer sump pump at Players restroom. 
• Replaced compressor for ballroom A a/c. 
• Completed reupholster of capital projects. 

--FOOD-AND-BEVERAGE: 

Overall: 

• Total Food and Beverage revenue for September was up $7K to budget and up $71K to LY. The biggest increase 
came in Banquets, especially due to one large group we had in NEBA. Vue continued to keep pace with LY but is 
still falling short of budget. Cafe has had a slight change with our Cafe/Beverage cart manager, Michelle, 
stepping down and becoming a lead as the stresses of management just became too much. Those duties have 
been delegated to other managers in the department. 
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Operating Expenses: 

• Total Cost of Sales as a percentage was slightly lower than budget at 35.5% vs budgeted 38.1 % and down to LY 
of 37.6%. Food cost was lower than budget at 39.1% vs 42.1%, food cost was down to LY which was 42.4%. It 
is safe to say that had we had the pickup in Banquets which was budgeted and LY, food cost would have been 
more in line with budget. Tighter controls on ordering and managing business have helped lower food cost 
without raising prices or compromising portion sizes. 

• F&B payroll .(as a% of revenues) was 46% vs. 41.8% budget and LY of 54.2%. Payroll in the kitchen was the 
only area where we were high, due to some new hires training for season and our new Chef still getting the "lay 
of the land". We will see this come into line here as we move forward. 

• We managed to save $10K in marketing and promotion as we have been solely focused on our commercial, with 
very little "in print" advertising. While this is a hard savings to the bottom line, this is also a reason our cover 
count is slightly down to LY. 

• Total operating expenses were up to budget at 6.9% vs 8.9% budget and 11.8% LY. Again, tighter controls on 
operating expenses and the process for ordering contributed to the decrease in both percentage and hard dollars. 

Outlets: 

VUE Grille & Bar: 

• VUE came in down 1,800 covers to budget and down almost 1,500 to LY. Biggest shortfall was a decrease in 
1,500 resident covers to LY. However, ADR was up $1.77 to budget and up $4.71 to LY. This increase comes 
despite having lower priced items as a whole on the menu from LY. ADR continues to climb with our servers 
having an increased focus on upselling and training but the cover count is down. We should see an increase in 
this as we begin to enter season. Happy hour has been changed from all night to 3pm-6pm and our Sunday 
brunch price has gone from $22.95 to $24.95 with increased offerings. 

BEVERAGE CARTS: 

• Beverage Cart revenue was flat to budget and up $3,000 to LY. ADR was up slightly to budget at +$.19 and up 
to LY with a modest $.65 increase. However, this shows the beverage cart attendants focus on our upsell 
program and their departmental WIG (Wildly Important Goals) which they have bought off on now. As we see 
rounds begin to pick up, these increases will begin to show larger dividends. 

CAFE: 

• Cafe was down 400 covers to budget and down 300 covers to LY. Again, as the trend in all F&B departments this 
month, cafe ADR was up, without increasing prices on the menu, more from a focus on upselling and impulse buy 
offerings. ADR was up to budget by $1.09 and up to LY by $.51. Additionally, as mentioned above, Michelle, the 
cafe and beverage carts manager stepped down from that role at the end of September. These duties have been 
assigned to other managers in the F&B department. 

BANQUETS: 

• September was a strong month for banquets compared to budget and to LY. This is primarily due to a large 
corporate event which was booked 30 days out by a group staying at the Esmerelda. The group was NEBA, over 
500 guests, and $70K in revenue for one night event in the pavilion and ceremony lawn. We also had 2 
weddings in September, showing that the pavilion is becoming a facility that is attracting more and more 
attention for corporate and social events. Banquet revenue was up $42K to budget and up $74K to LY. 

PERSONNEL & ADMINISTRATIVE: 

• Our New controller Mr. Brandon Kary has begun. 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - COMPARATIVE - SEPTEMBER 2015 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH MONTH MONTH Y-T-D Y-T-D ACTUAL Y-T-D 

ROUNDS 4,42S 4,69S 4,450 ~·~I!? 10,944 10,287 -----
COVERS 14,229 16,19S 15,499 34,427 38,794 36,796 

REVENUES 
GOLF FEES 235,543 257,034 246,738 455,392 518,217 497,938 
MERCHANDISE 65,270 71,096 68,694 122,251 135,~9_ 134,459 
FOOD & BEVERAGE 294,451 293,989 236,539 651,433 705,486 - 561,080 

: RANGE, RENTAL & OTHER 1~116 13,000 10,700 __]5,821 ~0,850 19,981 
: GROUP SERVICES 2~,819 -m,744 17,441 38,615 43,924 30,350 
GOLF LESSONS 740 900 240 2,738 2,400 2,200 
CALLAWAY FITTINGS 0 0 200 0 0 250 -- -
IWGR CARD SALES '!!.872 5,000 4,557 14,~_81 15,000 13,670 
INTEREST INCOME 30 60 30 300 160 133 
OTHER INCOME 2,702 2,900 2,026 8,3~ 8,200 6,148 
COMMTY CTR REV 0 0 23,348 0 0 70,045 

TOTAL REVENUES 648,543 664,723 610,513 1,319,003 1,449,586 1,336,254 

COST OF SALES 
COS - MERCHANDISE 3_5,249 ~,110 36,~2 67,516 71,692 73,654 
COS - FOOD & BEVERAGE 100,026 107,806 87,217 254,677 262,730 233,043 
COS - GROUP SERVICES 15,880 17,213 11,247 24,312 35,608 ~,83_2 

, COS - GOLF LESSONS 772 720 228 2,Q?O 1,920 1,688 

TOTAL COST OF SALES 151,927 162,849 135,024 348,575 371,950 328,224 

GROSS MARGIN 496,616 501,874 475,489 970,428 1,077,636 1,008,030 

OPERATING EXPENSES ----
,PAYROLL 426,167 440,273 435ll5 !_ 1,139,102 1,292,002 1,195,201 
EMPLOYEE BENEFITS 115,651 117, 71_9 109~10 340,881 348,220 319,513 
EM PLOYEE RELATED 6,768 __2J 14 6,585 32,16C!_ __ 27,286 ~.200 

1 PROFESSIONAL FEES 459 0 293 459 0 1,298 
MARKETING 24,978 33,567 22,331 61,497 __73,501 60,1~ 

REPAJRs & MAINTENANCE 284,555 279,800 282,626 396,675 399,250 410,768 
OPERATING EXPENSES 56,669 63,894 59,794 146,21_3 162,423 150,319 

TOTAL OPERATING EXPENSES 915,247 942,567 917,090 2,116,987 2,302,684 2,163,467 

OPERATING PROFIT (418,631) (440,693) (441,601) (1,146,559) (1, 225,048) (1,155,437) 

LEASES - CARTS 
LEASES - ECJUIPMENT 
UTILITIES 

30,211 
9,551 

78,972 

30,211 
11,700 
95,578 

30,211 
3,068 

93,920 

90,633 
24,297 

268,399 

90,~33 

35,100 
2i8,4)4 

92,046 
9,139 

285,937 

TOTAL FIXED OPERATING 118,734 137,489 127,199 383,329 414,167 387,122 

GROSS OPERATING PROFIT (537,365) (578,182) (568,800) (1,529,888) (1,639,215) (1,542,559) 

INSURANCE 
FEES, PERMITS & LICENS 
BASE MANAGEMENT FEE 

- INTEREST-EXPENSE -DEB 

3,991 
6,107 

23,750 
0 

5,433 
7,795 

23,750 
0 

5, 155 
2,616 

23,750 
0 

13,226 
~269 

71,250 
0 

16,299 

929~ 
71,250 

0 

15,466 
6,971 

71,250 
109 

TOTAL OTHER EXPENSES 33,848 36,978 31,521 92,745 97,144 93,796 

NET OPERATING INCOME (571,213) (615,160) (600,321) (1,622,633) (1,736,359) (1,636,355) 

CAPITAL EXPENSES 0 0 21,623 0 0 61,766 

NET INCOME (LOSS) (571,213) (615,160) (621,944) (1,622,633) (1,736,359) (1,698,121) 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - COMPARATIVE - SEPTEMBER 2015 

BUDGET PRIOR YEAR ACTUAL 
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~ i.l,6jn 
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TOlAL REVENUES JJO,lOS JS4,a&O 163,966 6J:Z,l35 704,756 755,111 

COST OF SALES 
COS • MERCHANDISE 
CoS -GROUP SERV ICES -
COS - GOLF LESSONS 

-- ---- - -- 35,249 -
2,751 

. _?7?. 

37,110 52.2% 
6,620 100.0% 

720 :------eo:-0%[ 

36,332 52.9% 

--~-! ___ 63.s%: 
-'28 95,0% 

67,516 
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64.3%' 

i.010 _ _,._,... 

71 ,692 53.0% 
10,660 ~ 

1,920 __ ,,,80""".,_ 

73,654 =- 54~™ 
9,396 64.6% 
l ,688 6.7% 

TOTAL C05T OF SA.lES 38,172 ll .7C\\i .i-t,450 ll.6"'- 42, 393 11.6% 75,1ll 11 9% 84,272 U .OCV. 84,738 11. 2% 

GROSS MflR.GlN 291,)ll 80 :3% 309~630 87 ·\~• JU,573 08A'o/o 55?, '20.. 68.l~ 620,48-' 88.0% 670,373 88.SCV. 

OPERATING EXPENSES 
PAYROLL 280,105 &1;9, l l0,387 m,19'.1 B~6.5Mi 

EMPLOYEE BENEFITS 19,1~ 

~·· .! 1,00 l_J6.,!18Cl 1ii 1198 
EMPLOYEE RELATED 4,802 .s 2..!5!> 21,675 __ l9,5'47 
PROFESSIONAL FEES 0 ·~ - _o 0 436 
MARKEJ::W.§_ 13,855 '.l-4,ll;? :JD,eili 
REPAIRS & MAINTENANCE 272,558 ~ "36412<4S 39!>,1169_ 
OPERATING EXPENSES ---- 37,68'1 88~ 113,Q!!l 

TOTAl OPERATING EXPENSES 688,208 l08.S% 722,8l9 104 1% 704,60] 193 61Y. l,49:Z,U9 236.0% J,672,910 23711'": 1,602,914 lU.3q..o. 

OPERATING PROFIT (396,875) -no 20/o (4ll,209) ·l16 7'"Yo (393,DlO) -105. l'Ye (934,925) ·1419~'11 (1,052,426) ·149.J~ (9J2,601) · UJ.50/t 

CART LEASE 
EQUIPMENT LEASE 
UTIUTtES 
LEASES - EQUIPMENT 

30,211 O.Oo/o> ____ 30,~11 ___ O:fl~ 
7,092 - 0.0%, ~----gl~~ ~ 

78,519 23.8'%: 94,503 26.7% 

192 : - 0.1%1· H - - - ··- - __ i[ ·- ·--·- .Q:q_°(p.\ 

~l_ _ _ 0.0%'. 
.2_.!!_6 __ ~ 

93, 128 27.3% -·o · ·- ___ . !J_._o~~i 

90,633 O.Oo/o• 
20,255 Q,()%. 

267,233 42.~ 
192 __ _,,,o.,,,0%"'-' 

9(),633 
32,400 

287,209 o __ ..l!>I_ 

92,IH6 

-- 7.6~ 
2114,9l0 -- -[ ___ _ 

TOTAL mED OPERATING U6,8ll )Si 4% ll5jS14 18,Jfl.,~ 126, ll4 14 ?~ 378,)14 59.e~ ·U0, 2<12 S8.1'Vc J04,61S so 9~ 

GAOSSOPERATIUGPAOITT (Sll,688) · ISS.6% (548,7ll ·155.0% (S®,144) -1399"-' (1,l!l,239) ·2071% (1,402,&68) ·2075._ (1,317,210) · 174 4% 

INSURANCE 
FEES, PERMITS & LICENSES 
BASE MANAGEMENT FEE 

2,463 0.7% 

--~--~·~·'~%7 
23,750 _ _ _,,"'.2"'%"'-

10,899 t.5% 
G..(._s9s 0.9% 

9,645 ~~. 
2,973 ~,. 

71,2~ __ ,,,10.,,.1""%,._l 71 ,25"-o __ ...,,..,4,,., 

fOTAt OlHER EXPEUSES 29,102 9 0% 32,178 9. l'Vt 26,965 7 411/1 86,J79 Jl.79ni 88,744 12.ti"Ye 83,868 11.l~ 

NET OPERATING JllCOME (541,190) ·1&4 6% (580,901) -164 1"-0 (536,109) · 147 l~ (1,J99,617) · 221. .J% (l,551,412 ·210 l°'M (l,401,0&4) -18S S~ 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF - SEPTEMBER 2015 

BUDGET PRIOR YEAR ACTUAL 

MONTH % MONTH % Y-T-D 

SlS n• 
no --lt~l 
Sii 
•S9 
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· 30 
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• 9? 
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5'N 
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% Y-T-D % ACTUAL Y-T·D % 
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115_ 

l ,66S 
l , l~ 

19 
1l••6 

1_:\0 
70 

2-ii" 
~ 
•<n 
•l7 

0 
115 
111 

1,170 
229_ 
24 

TOTAL ROUNDS 4,425 41695 '4,4SO 9,980 10,9·U 10,281 
ADA 

lBrtOL~ff!l~ _, .. ~.125 ll.36S SQ,~ _89;,"m 50.ri& 
J!_ fµ~llOll-PR!ME 7~ 10/Jil ~ 1~m 7.880 56,967 
TOUR!IAHOtr lf>l,165 - ~!-~~ 1 11, 1~1 lS7\195 q?,368 
RESOll GJEST PIUM 20,0BS ll,O~_ 31,~ .!6 .. ~ '.!,!,-OB 

-~GJESr llO>I·- ... 166 1D16:ZS ~.983 il ,63 1 12.2151 
AFTE"'!OO!:!.,_~E - _ 19~·~ 7,686 l'J,'!_2J 61,:uo_ 2-1,~ l 
>IFTEAllOON ll()ff-F'!llHE" s,~ 1l,·1M 21,_lOO 29,674 

'TROON P<loGAAMS 2,190 2,6Sa 1,ni 3,"1!7 
JIJ!!tQI!_ ISO +IO "'~62S .. ,151 
l\'ICRCAftD PRCGRAM _ • ,.lOO 610S8 23.808 . ... 788 

:9~ ·- 0 0 •o 0 
\l'HOUSlll.eR t~7l5 _22,4111 211m 21IDO 10-S9 28,9Ui 
SPK111L 

··~ 
0 ~.?O• J l t~ l 6 23, 118 

~.!!~ l@O 1,s&l J,70! 11J•2l U~!2 9,lll 
FClllCffi'.lST 1,8% 1,800 13$ J,t08 ~.600 620 
MEMBER ROU11lS l"!Jl'/ · ·~ 16,078 J6,.~2 •0,95!> ~.'®. 38,'16.!\ 
~,..s;,ii'GuiST P!11Mfoli_wt~ 1,611 ·~ l,11 0 6J.7Jo1 11.011 ~, 1,030 
l<l:MSEJI GJEST N0 r<-1'!11>1E ROIJllOS 2,000 ,,,811 2,19!1 l,6(!0 s,.i~ 4,~ 

GOLF FUS REVENUE 235,543 Sl.2J 2.57.0.34 ~4 75 l46,1'l8 S5.•5" •55,392 •15 ~ 'H6, 217 47.]5 491,938 48.40 

RANGE, RENTAL & OTHER ll~ 10,700 25,821 
GROUP SERVICES - GOLF 6,62g ___ _ , •.•Sli ~.ill_ _ _ __ . 
GOLF LESSONS 'IOO 240 2, 738 
IWGR CARD SALES 5,000 i ,SS7 1'4,08J 
OTHER INCOME __ o o. 21~~ 

0Tl1ER REVENUES 29,0lU 25,SlO 24,682 53,18S 50, llO 5l,6SO 37 6~ 

TOTAL RfVll:NUES 2&4,571 2Bl.5S4 211,421 S09, 116 S68,Jl1 549,588 400. 1~ 

COS - GROUP SERVICES GOLF 
COS - GOLF LESSONS 

2,7Sl 

"' -~== 
1_0,660 100.0%' 

l t~~Q_ - ·- 80.0% -- -
9,~ 6'161' 
1,688 ---~ 

TOTAi. COST Of SAUS 3,S2l 1 l~ 7,l40 l.6~ 6.,0Gl 2.2'% 1,&lS 1.S.% l2.~ l..2% U ,OU4 2.~ 

GROSS HAR.GIN 261,048 98 1% 275-,214 97 4% 26S,J60 97 8 ,,,_ SOl.Sl'il 98.S~ 5-SS,147 91 8% 5..39,~04 96.0I'_. 

PAYROLL - HOURLY 
PAYROLL - SALARY 
PAYROLL - OVERTIM§___ 
PAYROLL - VACATION 
TEMP LABOR 

35,110~ 

31_,~~ 
1,088 0.4%' 

1_,!~~ ~~--1-6%· 
_(4,109) __ ...:!.:~-!i-

35,401 __ 12.So/O. 
32:947 11.7%· 

. -- ~_!_§._ - 0.51'/~ 
2,650 _~ 

_ __Q_ ___ __Q._O'ro_ 

35,267~ 

23,J§~~ 
997 0.1% 

4,125~; 

- -- __ Q_ -- -- _M~~-

---a8.86l ........ i7:-so.k~-

86J.~s 17.1% 
2,418 05% 
8,330 1.6%1 

---~?2i> _ __:1.7%: ---
TOTAL PAYROU itl,110 lS G~ 12,,414 25.6~ 6J,SS7 23 4'¥6 1171991 JS.0% 201,107 J6,Qflr'c 182.102 13.l~ 

PAYROLL TAXES 5,744 5,793 16,013 16,566 "2:-9%" --
----1.6,476.~ 

WORKERS COMP 6, 120 S,SOJ 17, 106 IS,740 ~ 14,066.~ 
MED(CAL/ DENTAL INS 8,728 9,381 26, 183 28,143 S.0%· 

---~~ Ei 401 (K) COSTS 694 362 1,936 l ,0 35 0.2%· ----

EMPLOYEE MEALS m 250 rn 707 750 --lh~~-

t:MPl.O'tCE U.tNE:F"5 21.,~S9 8.1% :U,269 7.S% 10,868 7.0% 61,9.\/ l2.2Vrb 61, 236 11.0~ S6,118 10.l~ 

ASSOCIATION DUES 
BUSINESS RElATEO MEALS 
TRAVEL EXPENSE 

o~ 
0,()% 

fMPLOYff RtLATEO 0 0 0% 0 0.0% 0 0.0:\\; 4,994 1 .0~ 4,9SO 0.9t:lfb 5,lll 1 .0~ 

OTH ER PROF'ESS CONAL FEES 0 

PROFESSIOHAl FfllS Q tl O~'h 0 a 0% 0 0.0% 0 o.o~ 0 0.0% 416 0.1% 

ADVERTI SING 
PROMOTION 

13,344 ___ S.0% 
112 0.0% 

11,_!!? ___ __ }~Ai-
250 0.1% 

33,381_~ 

121 O.Oo/o 
28, 696 ___ s_.o~ 

750 0.1% 
29,687 

J34 

TOTAL MARKETING 1),45~ S.1% 11,382 • 0% 10,112 J,7% JJ,S02 6.6~ 29,4.Q6 5-.2% J0,020 S.S% 

R&M CARTS 
CONTRACT LABOR 

1,047 
0 

0.4% 
o.D'A 

i,250 
0 

0 .... 
o~ 

9ll2 
0 

~.677 

1,047 
0.9% -- --o.2% 

3,750 ____ _____!h~ 

0. - ~!!o~: 

TOTA!. fU!PlURS a MAlHT!iNMlCE :i..ou 0.4% l,l.50 O • .S% 981 0.4"'c S,725 1.1% J,150 0,7% l,JOJ 0 .6~ 

EMl'ID'tllE UtllFORl"S <07 0.2% IOO 0.0% lOll o.J'!O 1,02 1 0-2 lCO on' •57 
IWIO!OIJ> f'fES 0 D.0% 66 o;Qr~ 9!I o.O. 66 ~i)li, l'il) ~-- lll 
~QP~RATllHiSIJ""-IES 2,33 1 0.9% 3,900 J.4% l,oO •·•i 5.208 .JAi< 9,200 1]i;° 'l, t-tO 
lOO<£a ~QOM 5UPPllf5 0 0.0% D O.""- 2SO L .. 6S 

~:it 
D 'ifu, 250 

LOSS~ D»v,GE 0.0% ISO a.1'1 0 ~ "" <SO 0.L .. soo 
P~!IGllT 196 0.1% m 0. 1 .. .. , O.lt';_ Ul ~·°'i 250 o.~ 55 
CR8)JT CARDS f'US 7,741 2.9% 5,7$ 

~ 
7,247 11~ IUJ6 ;,_~, 1]1509 'Ii ....... 5 

CASH~f 2 .~ 0 s o.~ ,. !).Ml q ~ 7 



C!'IHRAIJZED Sl:RV.!CES 

ACTUAL 
MONTH -·-·-011 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF - SEPTEMBER 2015 

BUDGET 
.M_QND:! 

900 --·~e. 

PRIOR YEAR 

~9ffllt •a• 
ACTUAL 

~ v~r-o 

~- ~-·-_,,.,, 

PRIOR YEAR 
~CTUAL Y·T-0 - ·- ··-1.w __ .._,,,,= % 

OPER.ATINO EXPENSES ll.599 + 4'°iltl ll.065 4.)% l1,9S9 .f 4% U.48Q 4 .4% 1"5,601 4,7% 2S,al7 4 . 7~ 

OPCAATING flROfn l4S,&7EI S.5.1% 156,19-1 55 .§OJ. 1.59,1121 SS 9~ 194-,91J J.e.3% J:U,(;51 J5t.~ 235,026 •U:.M~ 

lQ,211 JO,ll! _ _,.,... ... 

TOTAL.LEASE.$ l'D,iU 1L4% l0,211 10.10f. 30,lll U.S.% 90,63.1 11.B<'N 90,531 lS.9'% 9'2,,0~6 Ui.1% 

fIXfO OP12RAYING EXPl:NSES JO,:ZU U .4% J0,211 l0.11\'0 J0,111 11.1% 90,6JJ 11 . 8Di-~ 90,i&.JJ lS.9% 92,046 16.7% 

GROSS OPfRATING PROITT US.,467 41.6% 126is.&l 44.6% 1.29,&10 41.8% 104,290 20.5~ 1.31.,010 .2.1.1% 142,,979' lei.0% 

Q; l.l9S ... __ _........_ 

OlliER EJCPCN5:ES 0 0 0% l,l9S 0..5% 0 0.0% eg-o 0.2-% l. , 29S 0.1% 890 0 2% 

Nt:T OPi;RAnf'fG UlllCOMt:: ll:ii,46:il 43 6% us.as 44.l% 119,610 47.8% UJJ,400 10.3% ll9,12J 22 .. 0~ 142,089 25.~ 

0 o. 2,9S9 

NET INCOMC (\.OS.S} US,'1$7 .f.3.6% 125, 2.EIS 4.4.1% 129,610 47.8:% t.O.J,400 20 ~ 129,123 2:1.6% U9,Jl0 25 • .l<v. 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED· MERCHANDISE - SEPTEMBER 2015 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH % MONTH % MONTH % Y-T-0 % Y-T-D % ACTUAL Y • T -0 % 

H~l\(:)WlrllSE5M£S •_SOFTGC>oo'; ss,J?S .6C14_!~ 6?.-.;s) W_.24·1 It.~- 1_21_,_"19lJ. 
S&ES_Dl~TS • SIJ!"~ lll,~) (!O,ZJll tll,,llS) (23,610) (22-911J [29,lSll) 
MERQWlOISE ~ES • MIU> GOq05 1'1/fJ1 10_.'JS9 ).J~ ~6~ 1J.l~6 18,~ 
~DISOlllt~ -~~ (!185J (1~6) (104)_ ( l,SOO) {).859) (8.\~) ___ 
ME1!9W!JlJ~~ • ~IES 8,N) to;J!it] ?,915 15,907 l0.-156 -'"·~rr 
5JllES DISOOUllTS • ACUSSOIUES ([.1_16) {!,S_I:!) (16J) {2.653) {f,776) (l,60~ 
M~__!A!•Di5E~ . SPS:~ii!<.D!!!~ l1ll Sl8 n 3,2Jl 1,598 1,23? 
SALJ;S DISCOUtlTS • SPECIAL O.OEj<S 0 (lO]) 0 0 (iOOJ (110J 
~!.IT· PU[ll.IC SAi.ES (:S,5) g_ 0 (Mo) D • 
R£SIOENT DfS(:OtJtlT RfU\PTURE • f.Bt:H J35 1,SOO 0 ·66< l.IOO _J)_ 

•DR ADR ADA lDR ADR ADR 
1:1J·i3JMU.Jfij·l4? g. Iii £!U. El~ >•·m 25 .!H.H ::s Ffffj E!~ U*fr ES! fi&ti ::s 
TOTAL REVF.NUES 65, 270 n.,096 64,009 lll,251 135,149 121,9SI 0 0% 

COS - MERCHANDISE - SOFT GOODS 
COS · OVEll/Sl10llf • SOFT GOODS 
c~ - ~se -IWU)Giioos 
cos . OVE~IORT - IWro <lOOo5" 
COS - MERCHANDISE - ACci5.SOR1E5 
(Qs · OVER/SHORT - ACCESSt.;.'lf! IES 

~ • MEJIO!ANOISE : ~AL <>llDtl'S 
Q:J.'I ·~ · SPECIALORCIEAS 
ccis • DISCOOITTS !'Aiil<ED . . . 

22,72.7 
- 364 

6,020 
\ 12'>) 

3,956 
149 
163 

0 
0 

26,131 

0 
_5,Sljl_ 

D 

4,788 3,6'1 6 
0 139 

3'1 53 
Q • 0 \266) ___ ,,, 

50,390 
_o 

tl,-'t.6l 

• 

TOUL COST Of SA'LES l5,2t9 S4 Q.% n,uo si.20... 32,111 S0.2% 67,516 ss . :zo.o. n.692 S3 0 '"2 68,023 SJ l'Vo 

CiROSS MAR<iJN 10,021 46.01.'1'° .l3,9BEi ~7 GO.- ll,899 49.8°'- 54,JlS 44 .0CV. e.J,657 47 0°'111 59,929 46.8% 

PAYROLL · HOURLY tt,±84 J,itll 6,046~ 22,299 16.5% 16,620 
PAYROLL - SAlARY 6,8')0 6,221 2,,i42 8.5% 18,663 "'13.8%" 16, 166 

PAYROLL · OVERTIME 293 149 212 - --o-.3%1 298 0.2%' 576 
PAYROLL ·VACATION 823 .... 820 - 1.3% 1 (6_2~ - 1,932 14% 1,555 

TOfAl PAYROU 14,401 22.2% 14,441 20 )~ 12,.Sl'l l9 6% 36,084 29.S"" 43,192 Jl.941'1 14,916 21.)% 

PAYROLL TAXES 983 ~ 1,011 1,041 --~ 2,797 2.Jo/o' 3,023 - -- - 2.2%' 2,906 2.3% 
WORKERS COMP 1.oiio I.~ 1,098 9_18 -~ ___ )i__O~! --- 2 .5%~- -- 3,283 2.4%: 2,691 - 2.1% 1 

MEOCCAL/DENTAL INS +n 0.7%' <79 467 ~ 1,326 ---1-1%~ 
1 •. ~~?-~ 1,400 U%i 

_ ___}~----~: --= 401 (K) COSTS ID 0.2% 72 _!g ___ ___!!:_~~~ 215 ____ 0.2%_ 348 0.3% : 
EMPLOYEE MEALS 00% 20 24 0.0% 13 0.0% 60 0.0% 42 o.0%1 

EMliLOYU OENEFITS 1,GJ7 4.01% 2,&SO J..&~ 2,S6J 4 O.~ 1,SOS 6.2~ 6,0Uil S.9% l,l88 5.6% 

BUSINESS RELATED MEALS 
TRAVEL EXPENSE 

0. - °'· ~--"'"-"'----''50 o, 

itMPLOYEE RflATED 0 0 0% 150 0.2~ 0 0 oa,.. 9JO 0.8 ... 'o J,650 1.2~ l ,141 0 9% 

ADVERTI SJ NG 
PROMOTION 

0,0%' 
-----o.0%:"" 

400 0.3% 
0 If,~ 

0 0.0% 
is ___ o~·=I 

fOU.l MARKffiHG 0 0 00.. 400 0 6% 0 o,oq;. 0 0.0'"' <100 O..J'¥1 JS 0 .0% 

EMPLOYEE UNIFORMS 0.0% 9 1 0 ... ----- -o.O%i 0 
- 0.0§1 -

GOLF OPERATING SUPPLIES 73 1 1.1% 1,200 7_1..? 9,700 ___ _l~~ 7,MO 6.0%[ 
FREIGHT l,819 2.8% 1, 18] 1,270 _bill_~ ----~~ ---~~ -- -- - 1 .7~ 
OPUtAnHG U:P£HSES 2,5'SO 1 .9~ 2.,lBJ l 4~ t,!11!8 l . l~ U,GU4 10.4C\\) U,942 8.8% ?,846 11% 

OPEAArtHG PAom l0,l4J lS.8~ U1926 19.6-~ l4,Bl9 2J 2~ (2.548) ·l.l'\'1> (1,S."SJ 1.1~ 6,603 5.J% 

GROSS OPERA ONG f!ROFU 10,)43 15.0'1.t 1319~6 19 6% 14,829 2J.2....... (l..~8) ·l.l'\'11 (1,S4S) · l . 11¥t 6,603 5.2% 

~iET O.PERAnN<i INCOME 101343 15.8~ IJ,1Jl6 19 6~ 14,829 23.2'~ (l.S48) -2'.1% (i,545) · 1.1.,.._ 6,603 S..J% 

Nn fHCOMl (LOSSJ 10,~l lS.8% IJ1926 19 6~ 14,82.9 13.2~• 2.,~IS.8) ·2. 1~ (1,54S) ·l. 1"'9 6,601 ~.l% 



COVERS - RESTAURANT 

COVERS - BANQUET 
COVERS - BEV CART/SNACK BAR 
COVERS - RESIDENT 
COVERS - CAFE 

FOOO~ -
!!!5WIJ !S: E>lf'l.O'\'EE F~SAU;S 
DISCO<JNJ'S.PUllUC fOOD SALei 

'!~..:__~~'!.~~ 
llWI SAlES 
1'11~~5"~ 
.UQl.lll!l_~ 
TOfl!lCCO 'iAl§S' -
~J1!m~?U"?)'!: ~"!¥' 
onu F&D lNOOO•E • H!>IFf>JUlllLE 
WES .OiSCQ\R<TS . . 
~ESlllJi"rQJ~IT l'gAl'Tl.!llf __ 

14 .:.1,1.J!B'dl'Bi@?4tlll 
[NTEREST INCOME 

VUE GRILLE & BAR 
INCOME STATEMENT CONSOLIDATED - RESTAURANT - SEPTEMBER 2015 

ACTUAL 
MONTH 

ADR 

% 

5,156 -----t-
1,741 
4,425 

782 

2.•~----

BUDGET 
MONTH 

7,650 
1.1(!0_ 
i.895 

.9 

% 

Mso ___ .. 

PRIOR YEAR 
MONTH 

ACTUAL 
Y-T-D % 

BUDGET 
Y-T-D 

ZCE& 

"°· 

... PRIOR YEAR 
ACTUAL Y-T-D % 

OlHER REVENUES ll lO 8 10 BO l"/ 0.0% 

TOlAI. R~NUE.5 118,4.17 llO,MJ 2 .. ti,Y.7 tiiS0,667 7"44 ,BlO S-81.,1-12 0 0'% 

COS - FOOD 
COS - BEER 
COS - WINE 
COS- LIQUOR 
COS - TOBACCO 
COS - GROUP SERV[CES F&B 

80,368 

514 
13,130 

8!::~~ ~~:!~~ 
11,370~-

___ 2~7-~ 16.7% 
566 50.0%; 

10,593~ 

-----------· 

67,098 '12.4%' ------~~L3_~8-~ _ _208,~QO ~-
1:337~-- 13,127 23.0% 11,721 ~ 
8,588 ~ _?3,717 ~------ 27,904 28.2%' 

____ .t..!_91 14.3%• ~q_,_~0_4 ~ 13,038 ~ 

-~~~~ ---'19.0%1 

17,079~' 
22, 750 30,9% I 

--9,]fi~-- 13,9% I 
(46)~ 1,030 59.0%; ______ _J.L2!i_Z__ 50.0%' 

2t4_1~_ --- 65,6% - ____ 1?12~S!. ----~~~-- - 24,948 _7?~9_!~ 
__ _1_,_654 __ 99_~ 

_J_O,j_Q_ _ _ _ ~J 

TOlA\. COST OF SAU:S UJ,15-5 l5,5°"9 118,39'9 l8 • .1% 92.,Eil.l 17.6% lJJ,4(15 J.9.S% :i87,Ci78 JS.I].% 14J,486 '1.!J~ 

GROSS MARGIN :tOS,.282 6"i ~% 192,2d4 &l.~% t.5l.'!ll(i 62.4<1..'D 41.1,ll2 &0.1% •s1,1s2 61.4% l37,6S7 s.a.1% 

PAYROLL- HOURLY 
PAYROLL - SAtARY 
COMMISSIONS EXPENSE 
PAYROLL - F&B MNGR 
PAYROLL - KITCHEN 
PAYROLL - SERVERS 
PAYROLL - OVERTIME 

PAma.t.. · IWIQ\IE]!; 
P1'iYJiii.L " VACATION 

52,596 
3,446 

3,352 ,__~~ 
21,577 

21,474 - ----. 
28,576 
4,039 
5,004 

S,998 --~= 

47,013 15.1% 

3,~~-~ 
2,247 0,\;'o/o 

_2)/ZQ2.,.~ 
lS,120 '1.9%1 
25,685 8.3% 

2,0<1 .il 
8,356 !:.: 
4,306 1.4% 

2,531 
3,489 

4,387 ~-~~ 

tJO,HS 
u),166 _ 

~l!.1§ 
S'J.726 

___ .. lt..~ 

76.'JOG 
?.t~ 

10.!;59 
J '.16S ---">Zll 

TOTA\. PAYROU l,G,064' 4S 9% 129,-006 •U.80..\ l3J,~07 54 1% J9l.903 51 1% 385,5:12 ~1 6% 3.48,635 60.0°'"" 

PAYROLL TAXES 
WORKERS COMP 
MEDICAL/DENTAL [NS 
401 (K) COSTS 
EMPLOYEE MEALS 

14,333 4.6%: 
9,849 ~ 

11,442 ___ 3.7% 

648 0.2% 

400 9~~~ 

--~~!2~-~ 
29,998~ 

---~t~~-
3,345 -- 0.5% 

708 0.1% 

E.MPLOYH UENEms J(j.,447 U-4~ ]6,(i.12 ll.8'-" l3,,tHi7 ll.7% LQ4,JOl 15.1% 108,850 \4 6~ 92,41& IS.9-0.~ 

EMPLOYEE RECOGNmON & REWARDS 
RECRUITING & RELOCATION 
BUSINESS RELATED MEALS 
TRAVEL EXPENSE 
EMPLOYEE BENEFITS & ADM[NiSTRATION 

0.0%. 
-------o.o% 

o 0.o%' 
1,966 M% 

EMPl.OYEE: RE:i.ATI:O l,~66 0.6~ l,,4J64 D,6"11 l.S-85 1 0% 10,485 1 . .sc.r. S.,688 Q,&Gi... G,!54 l 1% 

OTHER PROFESSIONAL FEES 0.0%· 459 ~-.,0"'.1"'%,_· 

DROFESSJONAL FEES 4S!I 0 1% 0 O.OCV. l9l 0,1% 459 0 I~ 0 0 O<tM 862 0 1% 

ADVERTISING 
PROMOTION 

8,375 2.6%' 
2,748 ~ 

18,385 5.9% 

3,000 --~1.0~%~ 
10 039 --~2~.5-%,_. 
10,326 ~-~'~5-%~· 

~O,}~~ 3.5%1 
9,216 - _ _!,.6~~ 

33,9SS 
s,soo __ ...,,= 

lOTJ\l. MhRXETIHG ll~ llJ J !ii"'1i 21,385 6 .9% U~618 4 7tli\ 17, J(iS 4 O~ 42,455 5 7% l9,J60 S 1% 

R&M EQUIPMENT - F&B 
R&M BEVERAGE CARTS 
CONTRACT LABOR 

SERVER UNIFORMS 
CULINARY UNIFORMS 
EQUIPMENT RENTAL 
PAPER PRODUCTS 
OFFICE SUPPLIES 
FLOWERS & DECORATIONS 
OPERATING SUPPUES - F&B 

LAUNDRY/LINENS 
CHINA, GLASS & UTENSILS 
COMPUTER REtATED 
PRINTING 
ENTERTAlNMENT 
CREDIT CARDS FEES 
CASH OVER/SHORT 
BANK FEES 
PAYROLL ADMTN[STRATION 
RENT EXPENSE 
ALLOCATED EXPENSES 

0 O:O'll. 6-19 - m 
: g:Qi_ 

___ _Q~9~ 
----~~ 

5!...~6Q. - __ ___!~~ 
3,378 __ !:l_~o-

472 ____ _Q.1% 
t,086 _____ _Q.~_ 

188 ______ .Q.1% 

2,916 --- _Q.~~~ 
S,371 .!z.Y£.. 

(8) ____ -9.:._C!~ 
<18 0.0% 

1,699 ---~~-
1,000 0.3% 

0 __Q~Q_~_ 

~ 
1,200 

0 
300 

0 
7,057 
4,000 
2,000 
1,500 

200 

2,0Q_Q 
6,106 

0 -

0 

1,658 
1,000 

0 

0,0% 

~ 
0.'1% 
0.0% 
0.1%-

---o:oo/: 
2~ 
1.3% 

o.~ 
05% 

9% 
m 

0 
1' 
0 

l l l 
7,Sl_1 
!,S<ll 
l,502 0~6% 

3,334 1A% 
662 0..3% 

3,369 14% 
s.soo~M~ 

(11) ~ 

Ill ~-;; 
1.5-12 O~'Mo 

1,000 ~ 
0 ~ 

6,000 0.8% 
900 ---o.i%"' 

9 0.0% 

1,500 
3,600 

0 

900 

17,710 
15,000 
8,000 
4,500 

600 

6,000 
14,747 

0 

4,802 
3,000 

0 

0.0% 
0.2% .. 

05% 
00% 

O.lo/O 

~ 
2-4% 
2.0% 
b-1% 
0.6% 

~ 
0.8% 
2.0% 
0.0% 
0.0% 
0.6% 
0.<1% 

<!J!% 

6,353 

1,644 
1,153 

- --~~~ 

1,78S 
422 

18,804 
7,497 
3,174 
7,114 

662 

11,826 
14,086 

80 

<.Ol 
... -00 
~<l!JO 

(OJ 



ACTUAL 
MONTH 

VUE GRILLE & BAR 
INCOME STATEMENT CONSOUOATEO • RESTAURANT· SEPTEMBER 2015 

% 
BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-D % 

BUDGET 
Y-T-D % 

PRIOR VEAR 
ACTUAL Y-T-D % 

OPE.AA11H6 PA:OfrT (21,157) ·6.8'?tl (21,404) ·8.8% 1158,S70) •l.J.8.% t2ll,635-J ·30,8°tll (1l2,6ll) ·13.2% (Ul.837) ·l8.J% 

CABLE lV J MUSIC "' "'' 1, 1 .. ___ o,,,-= 1,007 

TOTAL vnunu 4!tl o. tl!Ai 1,01s o l% 7i#:Z o.l% i, 166 o :Z% ~us 0.2'% 14001 0.2% 

1.<!Ja __ ....,.o= 
TOYAt. Lf.ASJ;S 1,468 O.!il'i+i ltJoOO C' Jo.ti 291 0 1% l,850 (1.6% 1.,701) 0 4% i.soo 0 l% 

FIXED OPUtATir«i UPl!fiSE.S l,92J 0.6~ 1,975 0.6% 1.,0.SS 0 4q,'ii S,016 0,,..,.'11 l,925 0.!1% 2,~01 D.4"'i'IJ 

GROSS OPEl\AnN'G AAOffi (D,018) ·1.'1% (li,-U~) ·9.:S!\'o (5',&SS.) ·24.2:% (lH,651) ·lt.6% (176,5-47) ·Zl.7~ {l2S,J44) ·lB.8:.0 

J!~l"f!' . __ , - --· 
•EES,l'ERHil!.&U~ 
1N1EU:ST EXPENSE - DEBT 

I.WO 
iooo 

•,%5 
1SJ. 

·---"'= 
s1<ioo o.,,,,lf-----«·W~ ... 1 
l,Q?i·---~·· l .9!111 - J 

0 o. 109 o. 

OTKEfl l!Xi'ENS!..S •,14& l.J% .a.ooo l.S.% 4,S!.6 l .8% 6,3'66 0.9% 8,llOO 1.1"'-= 9,928 1.1% 

NE1 011l:RATIN'G INCOMI: (27,D2S) · B 1% (.'.]-4,l.59) · 11 0% (M,:U.2) · 2.6.0% (223,018) · '.12.S~ (l!W,947) · 24..8% tl3!i,l72) ·•D S% 



PAYROLL· HOURLY 
PAYROLL • SAtARY 
PAYROLL · OVERTI ME 
PAYROLL .:..YA~TION 
TEMP LABOR 

ACTUAL 
MONTH 

64,1'17 
35,416 

5,392 
6,7'10 

(21,611) 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED· GOLF MAINTENANCE· SEPTEMBER 2015 

% 
BUDGET 
MONTH % 

BS,861 _ _ -"<;..,,_ 
31,872 

l,110S 
5,935 

PRIOR YEAR 

MONTH % 
ACTUAL 

Y-T-0 % 
BUDGET 

Y-T·D % 
PRIOR YEAR 

ACTUAL Y-T-0 % 

TOflll PAYROLL lU,OSl 0.0~ 126,611 0 a.... l28,44S. O.CI~ 259,N9 0.0% l6&.,69i! 0 .0% 3§6,60-6 a O"'-

PNtlKlU. TAXei 
\\'Ol!lCfllSCCMP 
Hfibl~TAL.lNS 
:l_Ol~tt9,S:TS, 
EMl't.Ort:EM&ILS 

10,26'1~ 

-~-~ 
12,731~ 

ill~ 
90 00% 

l.!HPLOYEE Ol!HffffS l-4,114 O.c>-N 34,l:U Cl ().t\<w, 12,481 0.0~ tOS,SlS 0 .0% 100,&~S o.o~ 96, ):21 0 o~ 

1!&.J" EQ\Jl~f.!_- MAtmt!Wg 
llJIM PUMP 5"TATION 
RAM IAAIGATION 
~!!lJ_ll,DiNq 
COllllV.cT lAOOA 
500 
SEEDU~ 
SAllO & GAA\la 

!-\!.<~_NG 
GAS, DIES6l. OIL& lUllAJV\fll'S 
'flALL TQ9<5 
RiATIUZS<S 
CHEHtOJ..5 • tJEROICIDES 
00.ICALS - INSl'CTICIDES
cH£t.iiCAlS -iiiK:1c106-
com... ElO' _: WASH ~!AlNTEf~ 

~.516 
0 

l.~38 

0 
30ll 

s:009 
Q 

J,SDO 
0 

1..500 
0 

~.~ 
2,500 

I.coo 
10 .. 000 

51)0 
l,llil!J 

l ~ .. oo 
0 

»4__,_80.7 
J t7US 

961 ,o; .. 
'iJ 
9'14 

13,532 
0 

1,9]6 
.(US.ll __ .....,,_,. 

TOTAL REPAIRS ft, MAJHTtNANCf: 260,SGl 0 0% l66,92S 0 0 11".... 211,189 0 O .. t .ll5,SS4 0 oo.ii. J59,62S 0 °"" 311,6'40 Do~ 

EMPLOYEE UNIFORMS 3,000 -~QQ.Q~ ~ 3,925 0.0% 3,000 0.0% 2,204 0.0%. 
COURSE SUPPLIES 8,000 ~ 7,965 -- 0.0%. ___ - 8,000 ~ ··~~ OPERATING SUPPLIES - MAINT 1,500 ~~4..-~ 4,500 0.0% _i~.sa _ o.0%. 
LAUNDRY /LINENS 2,~ 6,99] 00% --~ 

.~.~!!_~ 6,000~ 

SAfffi SUPPLIES 400 0 0.0% 1,200 _._~ 1,237 ~ 

OPERAT?HG f:XPE:t~SES l.So,l&l 0 a"' 14,900 0 o~ 6,601 0 o~ 25,BH 0.0% ll.700 0 o~ lJ,919 a on.-:i 

OPl:RATIN(i llAOHT (42l,6B2 0 o~ (4.U, 809) 0 g:i.; (4l6,9U) (I o~ (142.034) o.o~ (9'9,867) 0 n~ {844,SSl) Do""' 

ELECTRIC & GAS --:1.1.2!.G_ M,i)OO -~~-~ ?.96>~~ ~-"&Q.9.~- -- :;1~-; ~:~~I WATER 25;918 26l'QCI_ 25,978 --- ~?,5~4 ~- 87,500 0.0%; 
WASTE REMQVAL 11• JM 114 343 342 - - 0.0%' 343_~ 
SECURITY 0 _l!i 104 342 0.0%: 

(20,!~~) -- ~~~l CONTRA UTILmEs p.•56) (7,<56) (~cig?l . (22,368) ----· Q_!Q~ 

TOTAL ununes 1s,881 o o .,.. 41,111 o o~ 47,9U o o -... i•J,826 o 0% l~9.el!1 o 0'\'9 160,J&a o a~ 

EQUIPMENT LEASES 

TOTAL LUSE.5 7,64§ 0 .0 "'9 6,,00 0 o~ 0 o .o~.. 15,541 o.gq,- ll,SOO 0 Q~ 0 0 o~ 

FIXED OPERA nHG EXPENS~S oll,SU 0 Offti S6,lll 0 o•- 47,?14 0 0 .... 159,161 0 .0~ 18S,ll6 a 0% 160,368 0 Qtlt, 

(iROSS OPl!RATING PROF'TT (4U,l14) O.Cl "'a (49?,0Hl) 0.0"'ii (486,819) 0 ~ (IJOl, 401 ) D Q'l"" (1,0l!,10)) 0 oii._.. {1,004,920} 0 O~ 

FEES, PERMITS & LICENSES ],'189 ~._5oo ._. ____ ll!O%: 

OTHUl U:PfN!HS J,1'89 0 o~ J,500 0 o~ Q 0 0% 5,970 0 Qol,'b $,JOO 0 0% 1,08] o.01\19 

HfT OPERATING JHCQME (469,103) 0 0% (~Ol.S-01) 0 0~ (4&1,819) 0 O'"""'° (907,J78) 0 0% (1,Cl40,413J Q 0% (1,001,00J) 0 0 .,.. 

CAPITAL EXPENSES 0.0% O,Oo/o 20,033 --~·0~%~ 

IUT INCOME (LOS.~) (469,103) 0 O"'e (~02,S91j 0 Q"' (486,82'9J 0 o~ {907,JlO) 0 Oo.'b (l,G.40,48)) 0 o"""' (1,027,0JS) 0 D~ 



OTHER INCOME 
JNTEREST INCOME 
OTHER NON-OPERATING INCOME 

ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED - GENERAL & ADMINISTRATIVE - SEPTEMBER 2015 

BUDGET PRIOR YEAR ACTUAL 
% MONTH % MONTH % Y-T-D 

400 678 
30 -~ 

0 

% 
BUDGET 

Y-T-0 

- LliOo 
_ eg_ -

% 

o ______ ~ _....____: 

PRIOR YEAR 
ACTUAL Y-T-D % 

70,04 5 - --- - . ;Jlil,LJ 

onmt REVENUES 26"1 43-CI 21,6!511 909 1.oso 10,815 0.0% 

TOTA\. REV!NUE.S 264 410 2J,G51 908 1,080 10,815 0 G% 

GROSS MARGm 2M Ul0.0% 410 100 (I~ 2l,6S.J 100.0~ 908 100.G% 1,080 100 o~ 10,815 100.~ 

PAYROLL - HOURLY 12,353 19,:m 35,02'1 
PAYROLL· SALARY 5S,li70 155,265 lS5682 
COMMISSIONS EXPENSE - 500 --:i;li_o 2,i?I 
PAYROLL - OVERTIME 247 ]51 4]1 

PAYROLL· Y~fl~- ~,~: 9t.S1_7 __].666 
TEMP LABOR • (4 39')) 0 

lOTAl PAYROLL &9,972 2648l.~~ 11, ti9l' 16612. 6~ 7.&,0Sl' lll.1~ 19314!m 21.104.S~ 214,27(, 19840 40... 201.47S 28A Soto 

PAYROLL TAXES 
WORKERS COMP 
MEDJCALJDENTAL INS 
<01 (K) COSTS 
EMPLOYEE MEALS 

SfMl~A_Rs 
ASSOCIATION DUES 
EMPLOYEE RECOGNITION Bo. REWARDS 
RECRUmNG & RELOCATION 
BUSINESS RElATEO MEALS 
TRAVEL EXPENSE 
EMPLOYEE BENEFITS & ADMINISTRATION 

0 0 
v 0 

.'.!%!. i!1D 
42'! 0 
101 JOO 
557 500 

3;!9') J,$00 

0 -~ 

D .!' 
:i.6 __ 1,1!! 

Q .,. 
l<J 612 
HS --1,ij] 

l t367 ...... 

12.lllll 
- 13,gio-

l ~~tS 
l,!lSI> 

461 __ =,_.,,, 

D 
715 
915 

- rnf 
-~~ 
1,JOO 
9,929 

EMPLOYEE RE1.A11!D 4,80l 18&14~ 5,100 1209 l~ 4,000 16 9~ 15,15"1 1134 61\\o 15,000 tl88 9°"" ll,J8.2 18 64-.'w 

PROMOTION 481 _ __,1 .. 11"'.4'-'%"" ---630 
1,200 ·--~l~!l~ 753 

TOTAL NARJCtnttG "00 1?.i 1% '400 IJJ .~ 481 J.0...... 630 69 4~ 1,JGO t 11 . 1 ~~ 1Sl t.l~ 

R&M OFFICE EQUIPMENT 1so __ ..,....,. 57 --~20~··=---

fOUL RfPAJUS 8. MIJN'TENMCE /1 16.8% UO l4 I)~ S7 0.2~ 111 29.8% 450 41 /~ 114 0.1~ 

..E_MP1£_Y~ UNIFORMS Jn 0 
OFFICE SUPPLIES 582 587 l,lp 
OFFSITE STORAGE rn 262 "" CONTROLS & AUDIT <SS ••2 t,:itiA 
.f9SJ.a 2"1 216 402 
~lllGrrOELMJ!Y 86 ---13o is9 
CQlolPIJTI:R R.!!JITEO 1,707 •.922 
flRIHflHG Q ~ 
• eAsH oVmisoo«'r 0 0 
~!..fE5 2n l8S 
OUE5 & sU!¥..Ol1m0tis 0 . -0 

(~TR..ALTZED SERVtc-ES° 1,2as l'-182 :i!M. 
PAYROLL AOMCNISTRATION l,127 l,l12 '·la! 7t:K!O 

OJl'l!J~ArtN(, PROFIT (93,064 li'llS ~ ( 1Gt,6lS} · llEtl t 4% {ti0,lii'4, · 141. 1% (282.151) ·lUlfJ.l°"- (J03,45S) 2S091 i'~ (211,812) 107.6~ 

TELEPHONE 3,177 __ 1,,2"'38"''""'~'"' 9,000 _ _,900= .o,..,,,_, 8,689 1290 %i 

TOfAL UTIUTJE..S J,J 11 1202.6~ l ,000 697 1~" 2.,923 12.4""- 9,§66 lOSJ fl""- 9,QOO Bll 3% 9,689 U .J% 

OFFICE EQUIPMENT LEASES 

EQUIPMENT LEASES 
0 

2,J9Q 
192 

-.~?.!'.!. _ 
0 0 O.oot 

6.'JOQ - -'""'<lll 
1 ~:iii _ _ u,,.,.,.,.. 

TOTAL LUSCS 430 l6S.8~ 2',lOO 534 9-~ 2.,116 11 1% 4,906 !>40.~ 6,900 638 ')~ 7,6l0 10 .8~ 

PfJll!.O OPlRAflNCi UPf.tfSES 'J,615 llf>34lli\t S,lDO l2J2.6~ S,61)9 24 l~ 14,474 1591 9:.,0. lS,900 1471.l~ 16,)28 23.10_. 

<iAOSSOPERAnNGPROFn (101,679) J.848,4.1% tlD6,91S) · 24864.0~ t86,l1l) · J6S.l % (291,225) · 12131. 2~ (Jl?,JSS) · .l9S699~ (2J4,1S9) · llO 1% 

CNSURANCE 

BASE MANAGEMENT FEES 
J,633 --~-C!!!l~ 

23,750 - -~~:~~ 

J,2 15 1144.9% 
2~.zso ----~~~~~ 

- 8,261 1218.9% 
n,2so _____ _losll5%'-

10,899 
71,250 

9,645 1'4:~ 

71, 250 J.9!i! 

ttfTOPEltATIHG tHCOM£: (12J,69J) ilMOS .~'*i (JJ4, l9lJ) ·Jn.n.1-... (Ul,l.38) ...-./(1,l~ (.316,ll6c) -4&4a8.4% ('101,504) · JIUG.J~ (JlSo,0~) -444.9 ()/Q 

Ni!T INCOMt (UlSS) (U1,89l) -4840$ 5% t Ll4,l911) ·ll232.l'Y. (lll,133) -419.2~ (l7',1l6) -4l4U8.4~ (40l,Sl'.l4) ·l1lJ6.l~ (JlS,0~) -444 9% 



PAYROLL - HOURLY 

PAYROLL - SALARY 
PAYROLL - OVERTIME 

PAYROLL - VACATION 
TEMP LABOR 

ACTUAL 
MONTH 

4,733 

8,9'13 
JOJ 

1,870 

0 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - BUILDING MAINTENANCE - SEPTEMBER 2015 

BUDGET PRIOR YEAR ACTUAL 
% MONTH % MONTH .... Y-T-D 

! 
-~.µn 12,096 

9,732 9,402 
Q• -~.!. .ml 
0.0% 1,782 

0.ll'lb __ o 

% 
PRIOR YEAR 

ACTUAL Y-T-D % 

TOTALPAYJtOLL lS,850 0.0% 2.5,:161 O.Q O..-.. 2.J,1Qli 00~ S0,5'20 o.o~ 75,.US 0.09,i. ~.4)5 0,0:lo'o 

PAYROLL TAXES 
WORKERS COMP 

MEDICAIJOOfl."1. JNS 

:@.u!<l~ 
EMl'l,O'lei!-HEAIS 

~_!.QU~ - MAJNTENANCE 

A~MOUl\Ol/IG 
R&M ELECTRICAL AND MECHANICAL 
~M i:!:_UMBl~ 

CONTRACT LABOR 
SMALL TOOLS 

1,0il 
- ~HQ_ ...... 

'"" ,iii 

TOTAL Rf PAIRS a MAJNTC.lllANCE l0,871 0 o~ 6,100 0 0'% 5,633 0.0% J.a.,699 o.~ 19,JOO 0 0°..... 14,39~ 0 0% 

EMPLOYEE UNIFORMS 0 0 Ill 
FLOWERS & DECORATIONS 50 - ~ ISO JS'l 
O®WtM; SupouEs--: ~ 69] 900 1,•$1 __ 2 ,~. i,690 
LJ!UIJORV/LJNEtl'; "' 600 1,124 1,380 1,eoo l.llO 
5•f~!LSl!!!J.!ES _lQ_4 100 0 _1114 -~~ - 0 

OPERATING UPE.HStS l1:Z'Jo0 O.G% l,(i.iQ 0 o~ 2,S1~ 0 0'% 4,o;;rn 0.0~ 4,950 0 0% 5,l9J a 0'""G 

OPCHAfWG.PROfn P2,.1SO} 00~ {.19,WS) 0 .0~ pa,107} 0-Cl<!o'; (lOJ..SH ) O.O"fu (l19,ll0) 00~ ( 10.J,!8~) 00~ 

ELECTRIC & GAS 34,258 38,000 Oj0% ?81?8!_ !9}!_~Q9 0.0% 105,390 JJ; 

CABLE lV / MUS[( 1,285 1, 11.Q_ 0.0% t,245 3/116 ----o.o% l,<86 ~ 
WATER 1,400 0.0%' 928 4_, 113 3,~?.6~ 
SECURITY 150 ----o:o%: 72 <JB _ _ 216 _____JCQ_~ 

PEST CONTROL 2,261 3,061 -o:o;; 1,26'1 __±,_!~}_ - 2,925 0.0%, 

TOTAL ununu 39,"1!U Cl 0% 43,Jll (Io~ "'2.490 0 O'lit Hl,&40 D.O~ 110,.193 0 0% U!i,Bi! !) Q~ 

HlDE ROW 
FI.XEO OPtA.AHNG UP£NSES JIJ,4!ii 5i 0 0 \1.. 4),1Jl 0 O.~ "l.l~ 0 OC.\ UJ,8110 0 O"Ai U81H:l 0 OIYe ll!i,91l 0.0llrti 

GA.0-S.SOPERATINCi PROFJT ( 11,0.05) 0 0% (8J,l.l6} 0 G4r\ (60,191) 0 0% (216,JS5i ) 0 0% (237,tiOl) D 0% ( 219,058) 0 0°'9 

NfT OP!: RATING l~Oli"'\E (71,60~) 0 IJ. ~-'= {8J,2J6) 0 O"" (S0',197 ) O.D~ (~16,JS~) 0 C'¥. (237,603) 0 0% ( 219,0.SS) DO~ 

CAPITAL EXPENSES _() _ ~L62)~---"""" 

NE'"JJNCOM~ tl..OSS) (lJ,60S) 0 0.% {8J,2JC.} 0 oq... OOJ.020) C.0% C:U6.JSS 0.01\'o 2.11,MlJ 0 0% (Ui, S4g ) 0 0% 



ASSETS 
CA~H & CASH EQUIVALENTS 

.ACCOUNTS RECEIVABLE, NET 
INVENTORY 
PREPAID & OTHER ST ASSETS 

INDIAN WELLS GOLF RESORT 
BALANCE SHEET - SEPTEMBER 2015 

CURRENT 
MONTH 

---
$ 101,530 $ 

36,088 
541,8..?7 

50,193 

PRIOR PRIOR 
MONTH YEAR 

47,342 $ 654,218 
9,046 ~!055 

514,051 551,202 
61,413 68,313 

TOTAL CURRENT ASSETS 729,689 631,852 1,307,787 

i~OLF COUB SE IMPROVEMENTS 
FURNITURE, FIXTURES & EQUIPMENT 

_ 578,118 
226,985 

70~681 

111,506 
O! 
Di 

PROPERTY, PLANT & EQUIPMENT - NET 805,103 818,187 0 

:OTHER LT ASSETS 8,317 ~317 

TOTAL ASSETS $ 1,543,109 $ 1,458,356 $ 1,316,105 

LIABILITIES & EQUITY 
LIABILITIES 
ACCOUNTS PAYABLE $ 427,257 $ 396,919 $ 324,137 
OTHER ACCRUED LIABILITIES 246,638 205,776 284,931 

,GIFT CE~TIFI~TES/GIFT _0RDS 26,552 26,715 28,693 
ADVANCED DEPOSITS - EVENTS 26,66Q 22,160 102,643 
DEFERRED REVENUES 172,973 153,666 312,247 . 
DUE TO AFFILIATE 2,959 661 36,808 

TOTAL CURRENT LIABILITIES 903,039 805,896 1,089,459 

TOTAL LIABILITIES 903,039 805,896 1,089,459 

EQUITY 
MEMBER CAPITAL 
RETAINED EARNINGS 

;CURRENT YEAR EARNINGS 

8,_430,561 
(6,390,874) 
Q,19~,617) 

7,899,56.!_ 
(6,3~0,874) 

(856,227)_ 

7,457156.!._ I 
(5,774,349) 
(1,456,56~) 

TOTAL EQUITY 640,070 652,460 226,645 

TOTAL LIABILITIES & EQUITY $ 1,543,109 $ 1,458,356 $ 1,316,105 



TROON GOLF 
INDIAN WELLS GOLF RESORT 
2015·16 STATEMENT OF CASH FLOWS 

.......... 

ktu.•I ACT{BUDG 
Jun•Uli TOTAL 

~:. 
8,627 
2.738 

-~'"'' ____ IJ.US.1 

ijjg' 

Tot11I Rriwf'lluM 15D,MO 141, J-1>1 U0,10~ • • GlJ, ]lO 

--~ 
-L 

I 
-f -----JJt 

Torn1Cm t ot5.41l!"t. l?,6-4) l{l,7HI JS, 772 · · · · • 1S, ll1 

(ju) lo'\ P1of\1 l 19.107 llti,6'5 :1')1, lll · • · · · • $57,lO!l 

@§Hl@tgMll pnB.ffjl 

-,.- -- f- +-
foU! l fllPd0p.t!filllrt1Jf.lptlllW1 I JJ~<;li IM,0\2 llS,811 · · • · 1'18,Jll 

(;1(;{.'l Opet.ilJ•'l.IJ P1ofll ( 451 129) ()~I.OH ) fS I J 6-Sfl ) • ( l . l1J,H8) 

2.'IOl r i-_:4'~ 
I· 

i 

T 
i-

IAW4iJiill1i'·!i•1 ., f.'"°f PHM+!.ptiijML§Fi£.!•I ''"*''"' 11§11 t.i !i'fi*! §1 ·ii £HMii§iiijMfj F!L·i 0i •Eiki·'h' 

lnEO'JNNlHG dsH .SD7.U7 il7.J42 lOl,.!lO 1.01,530 IOl.510 101.,SlO 10J,5JO 101,s.JO 101,SJO ID:l..S30 I 

UIDllHi(A.SI~ S'n, 217 41,Ml 101 ,5.J.D 101,'HQ 101 •no 10 1,SlO to1,;10 \01,SlO 101.SlO 101,SlO J01 SJ.O 101 ,S)O 



-~c:;:count 
.iooo 
'1010 ---

:1035 
~---

,1100 
1110 

,_120_Q _ --
1240 
1320 

69 - INDIAN WELLS GOLF RESORT 
Trial Balance for Sep, 2015 

Beginning Current Prd Current Prd Ending 
Description ~i!_@'nce _____ ______ ~E!~--- Credit Balance 
Cash-Operating-Pacific W-"'~----------- 13,368]7 1,588,919.85 (l,~~~.l!SS·OS) 67,300.S7 
cash - OB Operating ___ 18,27~-- 256.50 18,529.46 
Petty_cash 300.00 ____________ _ _ _______ _ 300.00 : 
Cash Banks 15,400.00 15,~o.oo ' 
Accounts Receivable __ 8,716.69 __ _ _ _ __ ___§~~- (42,297.48) _ __ 35,572.62 ' 

_ -AtR :_O!hi'::~ __ -=:____ 329.oo --------~40 _________ {148,!1Ql_______ _ __ 515.60 , 
Prepaid Expenses _ 50,456.59 ____ _ 39,352,.~_7____ _(48,281.03) ____ .ih_S~ 
Prepaid Liability Insurance 10,956,31 --~!_:69) 8,664.62 i 
Inventory - Solt Goods 347,869:81 __________ _?_l ,2!5.80 _ ____ _ (23,~--- 376,409_.~ , 

_!R!________ Inventory - Merchandise- Har _ _____ __ __ 53,174.36 ~841.09 _ __ _ (8,~.892__ _ _ 54,974.56 ; 
-- -!r1ver1!o;y:r.ierclian-ci-1se-Acee 103,m.32 1,592.16 _____ _(~,~~.s_~l ________ __!_~,46_4,95 ! 1322 

1324 
-1325 

.1400 
·1510 
·1530 
,!600 

Inventory - Merch-Special _ __ __ 6,148.06 _____ _ 29?,~Q _____ _1162.70) 6,282.66 · 
Inventory - Merch - Callaway 3,745.72 3,745.72 1 

°'!.l'..~ .Af.fil:~_ - -----= - - (660".fi> 2,20S.01 _(4,502.90) (2,958.§0) 
~~~ &. lmf".~'"""ts ( __ _ __ 10!!,_~1 ._ll_ 6S0,63o.8s (7~_!2~,87) 578,1!8-li 
furnlture_& Fl~tures 111,SOS.93 ll6,637.!JO {1,158.2-1) 226,984.69 
Deposits 8)17.23 8,317.23 ! 

1 ~100 ___ _ Accounts Payable (396,918.99)-----~~_j,i79 328.69 - - ----_(1,2o9;666.92) (42l,2S7~22j l 
Accrued Payroll - (91,288.17) -- --- 91,288.17 _ _______(_@1_2?~:15) _ (129,725.15) '. ;2200 

2210 
2211 
2230 

2275 
2280 
2320 

2!2L 
2326 
2330 

'2340 

•3200 
3'100 

:4200 
j_205 
4210 
4215 
4220 
4230 
4232 
4235 

0

4240 
,4245 
q250 
4252 

A254 
4255 
42_58 
4270 
~1272 

4273 
4280 
4285 
4287 
4294 
4295 
4350 
4351 
4352 
4l54 
4J6o 
4~ 
4362 
4506 
4508 
5210 
5220 
5350 
5351 
5352 
5354 
5355 
5356 
~JS7 

7000 
7001 

~ 
7007 
70_1Q 
_7015 
7020 
7.Q}O 
7040 
7Q__50 

~~00 
71!0 

21..?9 
7130 
7140 
7150 

Accrued Vacation (82,863.03) _______ ___ 15,15~.89 ______ _ (19,~,&_____ _ {S?,6_3_8.m . 
Accrued Vacation - Seasonal (1,043.24) __ _________ _ (521.62) (1,564.86)' 
Accrued S~es Tax (2,34Z.33) ~ _2,284,_33 -- (S,178.90- _ J 5,23_6,90) 
Accrued Use Tax (133,93) (30.53j (164.46)' 
Accrued Merchandise Inventor -(llO~ 66,235.22 @&,015.22) __ 
General Accrual (27,885.00) 28,_3?0,59 (?2,7'!3}!)__ _______ (22,3Q8.19), 
Gitt Certificates - OLD ,(,44,~"53) (4'.1,8!?"~) 
Gift certif-.,.tes . NEW (83,9 16.08> 2,973.52 (2,aio.ooj (8 l,1si.s6) 
Reserve for Old Gift Certifl 102,020.13 102,0~~ , 
Advanced Deposits · Events (22,160.00) 3,500.00 (8,000.00) (26,660.00)' 
Deferred Revenues _ (153,665.511 _______ 1_6,~7_0.67 .QS-,778.00J (~,9n.84) 
Member ContribuUons (7,899,561.2?) (531,000.00) (8,430,561.22) . 
Retained Earnings 6,390,874.08 6,390,874.0ii 

Total Aswts & llob1lltles (856,227 47) 3,936,752.32 (4,480,142 34) (1,399,617 49) 

Sales - 18 Hole - Prime (25,502.05) 304.QQ. Q.t'l98.0S) (50,696_10) 
Sales - 18 Hole - Non-Prime (24,585.25) ___ _________Q_?,136.9_~----- _ 01,122.18) 
Sales - Tournament 26,230.00) 1,116.79 (~.00) (111, 19~,!l) 
Sales - Resort Guest Prime (}8,5?!·68) 90.00 (IJ,188.53) (3!,870-~) 

_ Sales - Resort Guest Non-Pri ( 12,209. 78) (8,773.38) @,9!3,~> 
Sales - Afternoon Prime (17,1_40.75) -~~-0) (29,923.35) 
Sales - Afternoon Non-Prime (U,~~·1~ ______ (10,SQ9,91) (22,303.33). 
Sales - Troon Prqirams 616.00) (1,105.00) (!,7~0Q) 
Sales - Junior (Z,305.00) (2,320.00) (4,6l5.00) 
Sates • lWGR C!nl (19,005.90) - (4,802.03) (23,807,93) · 
Sales - 9 Holes _ _80.00) (20.00) (~.00) 

Sales - Wholesaler (7,J;SS-._00) c15,z1~"QQL_ ____ (2~JOO.OOJ , 
Sales - Special &1!1!>·14 ~90 (!~~,46) (31,415.70) 
Sales - ~C.1\ Fees (7,586.74) p,~.OOJ (11,422.74) 
Saies - NO Show {l,942.00) ~- (3,837.65) . 

--Sales - Members- (21,963.00) 35.00 (l.4,374.00) (36,392.00) 
Sales - Member Guests Prime {4,g2.00) (2.612.00) (6,73'1.Jl9) 
Sales - Member Guests Non-Pr {1,690,00) (2,QQO.CQ) (~,690.~) 
Golf - Group Services (3,327.00) . (5, 30().00) (8,~7.00) 

~ll ~s- (l,998.QQ) (7'!9,Jlil) (2,~.00) 
Range, Rentals, other Golf r (7,704.58) 233.93 (18,350.05) (25,820-70). 
IWGR Card Sales (9,209.34) 1,068.03 (S,939.67) (14.080.98) 
Income - Other (non - 9olf) (2,939.11) -~,SO) _Q,19H_!l 
Merchandise Sales - Soft Goo (~?,1"16.00) (SS,398.00) ( IOS,_244,QO) 
Merchandise SOies -__l'ia_rd Goo (10.628.79J (1~,')!!7..J.4) (2_5,~~.o~ 
Merchandise Sales - Accessor (7,160.34) --~'~8) (15,907.22). 

Me~n.J.S,, ~~ -S~_@ I (2,962.80) (269,?_~---------- (3,232.54) ; 
Sales Discount - Soft Goods 11,569~0 12,~.30 23,610.20 
Sales Discount - Hard Goods 514. 51 985.26 1,499.77 
Sales Discount - Accessories 1,536.53 1,116.19 2,652.72 
Discounts - Public Sales 325.00 335.40 660.40 
Resident Discount Recapture (329.00) (335.40) (664.40) 
COS - Group Services Golf 2,794.00 3,28s.50 (535.00) 5,544.50 
~O~ §_elf Lessons 1,298.40 772.00 2,070.~ 

COS - Merchandise - Soft Goo 20,439.03 22,727.47 43,166.50 
COS - Merchandise - Hard Goo 5,282.24 8,019.89 13,302.13 
COS - Merchandise - Accessor ]_,104.57 3,955.80 7,.Q~.37 
COS - Merchandise - Special 2,255.83 162.70 Z,41~53 
COS - Over@lort - Soft Good 745.90 363.79 l , 1J1!1.~9 
COS - Over/Short - Hard Good 236.43 (129 .. 29) 107.14 
C05 - ~r/~hcrt -Accessori 202.79 149.07 351.86 
Payroll - Hourly 257,505.63 180,070.02 (39,783.88) 397,_;>91.77 -, 
Commissions Expense 50.64 6,518.18 (3,259.09) 3,309.73 
Payroll - Salary 235,303.62 169,468.37 _(34,8S~,9jL__ 369,917.04 
Payroll - Overtime 7,085,17 7,2 15.17 14,300.34 
Temp Labor (51,998. 13) (_25,719.80) ___ J 77,712J3) , 
Payroll - Vacation 19,146.52 20,451.40 39,597.92 
Payroll Taxes 43,420.43 27,688.57 (6,-07.00) 64,612-00 
Worker's Compensation 46,745.11 31,643.93 (7,339.60) 71,049.'l'I 
Medical/Dental 61,559.01 30,377.96 91,936~7 

401(k) Costs 4,407.81 2,906.78 (699.08) 6,615.SI 
Seminars 560.00 560.00 
Employee Uniforms 1,630.33 3,434.82 (28.00) S,037.is 
Association Dues '1,473.43 27.08 'l,S000Sl 
Employee Recognition & Rewar 662.17 494.36 !,LS0,53 
Recruiting & Relocation 423.57 •!ZJ.57 
Business Related Meals S61.31 100.94 662 25 



l!._60 Travel Ex~~ 4,271.21 556.89 4,828.10 
7180 Employee Meals 1,243.65 1,062,19 2,305.84 
7195 f{nplo:t.O!'.!!•:rients & Adminlst ~.3'!'.1,79 ~,97M" (7~8.09) 9,543.74 
7iio A!lYeJl!Slng ~0}117~ 14,466.,!iil (1,123,30) 33,381.06 
n~o PtomOilon 239.18 511.45 750.63 
7300 ~rt~ · OpenJUng 60,ill.36 30,210.95 90,633.31 
7320 _2flke Eqolpm"1>l Leascs 191.SO 191.80 
7)50 Equjpnrnt Lease< 12,363.66 7,S9l.5'3 20,255.1~ 
mo Htlndlca Fees 66.oo 66.00 
7400 Golf Operatin9 Supplies 11;2o8.61 3,062.22 l'!,27o.B! 
7410 Course Supplies 7,965.34 7,965.34 

'7430 Office Supplies 1,741.36 581.83 2,323.19 

~2 Flowers & Decorations 79.39 79.39 
i7440 ·-~QPe~ati-n9 ~PPiies-Maint 4,777.13 2,622.08 (465.34) 6 933.87 
' 7444 Operating Supplies-G&A l ,764.53 733.40 

- ------- -'~ 2,457.13 
:7445 Locker Room Supplies ~ --~~ 

17460 Laundry/Linens 5,739.33 J,ci6s.~ --- -- (~~S?l 8,372.63 
7490 loss & Damage 753.62 753.62 
7500 Postage 201.00 201.00 402.00 
7510 Freight 1,727.48 2,432.19 (4 17.03) __3,742,64 
7520 <M!fnlght Oolive.y 173.59 168.58 (82.93) 259.24 
7530 ComP11tuRelall!d _4,2 14.~ 1,707.21 5,922.11 
7535 Co~lf.!ll> & Aodlt - - 909.&1 454.82 1,364,46 

7540 1'!1nllng ~.'16 - __ 664.46 , 
1550 ~(~~~ 103.93 103.93 
7560 Credit Card Fees 4,574.72 9,891.48 (~.!~,~------1~316.20 
1510 Cash Over/Short 12.28 1.84 14.12 
7580 Bank Fees 681.38 276.58 957.96 
7585 0rrsi1eSj°orage 614.00 332.00 ~.\11) 
7590 ~~Su~i1!19n! J:Yi.52 334.52 
7605 - Cenlr.llll.ed Setvlcl!S 4,7iii92 ?,8~.92 (712.!3) 6,557.ll 
7605 Pa'Yroll Admini~trat"ion 4,260:21 2,809.93 682.S4 6,387.30 
7610 R&M Equipment· Maintenance l~,932.72 l 0,905.80 (!,200.00) 26,638.52 
7620 R&M Pump Station 3.271.16 J,271.i6 
7630 R&Mlnig~~ 3,355.38 1,516.37 (78.18) 4,793.57 
7650 R&M Office Equipment 200.21 70.70 270.91 

1660 R&M Building - 863.07 484.65 1,347.72 
7665 R&M Electrical and Mechan!ca 535.72 264.38 ~.10 
7675 R&M Plumbing 1,053.27 536.63 1,589.90 
7680 FU!.1-ICart< 3/iJ0.17 1,983.80 (936.56) 4,677.41 
769S Contract Labor 20,030.85 8,743.63 (42.46} 28,732.02 
1700 Sod 9,94S,34 9c945}'1 
7710 Seed & i~ulch D.?,Q_20JB_ 135,020,98 
n2o s.;;d a..-c;r.;.;e. 1 ,aj.4~ 1 ,655.4~ 
1730 ~~P.'"9..- 77MI 77Ml 
77'10 Ga$i Diesel, Oil & wbncant 1~010.93 8,SS0.87 l3,89l.80 
77s0 Stn•ll Tooi. 929.~ HB.71 ~·<!! 
7760 F<!rll1iw$ u,n8.5J J,7j2. IJ 13,480.?2 
n7o· Oie:rni<;>ls • Herbiade~ 7,921.91 8,5'!1.94 <<1,?i:J.11) H.550.68 
ms Oiemkals • lnse<li<:ldes 635.75 6JS:75 
1180 chim!Cals :-Fung IC~ - -~·Jii; .?i> 3,3l6.90 
1800 Elt<Vk&.Gas 1-io,o;io~ 75,507.11:6 ~4,000.00) 181,548.07 
7810 CableTV /~\usk 2,130.56 ! ,285.]9 3,415.75 
7820 water 62,276.02 '10, 169.32 (12,737.73) 89.707.61 
7830 W..SU!R..,,.,.al 228.72 114.36 J.ifo8 
7835 ielel>llo<>e 6,390.21 4,?1_4.~ (1,736.84) 9._5Ej7, 52 
7840 ~cl!Y J~~ 197.67 636.33 
'8so P<!l{Con~ 2, 122.00 2,261,00 -i,>Aoo 
786o Jruurance 5 _797.68 2,4~.07 8,260.7~ 
7880 ~I P,,;;,.'ls &. IJ<ellses 3,378.89 3;189.00 6,867.89 
7920 llo5" ~IOnag<>m<nl Fees 47,SQ_(2.0Q 23,750.00 11,i50.oo 
7950 Cc'!Lra f!11.: .,.,.-'I' Ma tonanc _J§, l~.00) (1._0.7s:001 _(hl2_t~l 
7951 ~T_ED_ElC!'fNSES (1'11912.!)0) (7,456.00J (22,368.00) 

,8)00 lrllet'eSt 1nccme (222c64J (j~ 1 ): (~JO.W 
"9000 18 Hole • Prime 420.00 3,06.00 726.00 
9100 18 ~. Non·Pnmc 'iS?.00 263.00 720.00 
9150 Toumame.rtl 573.00 1,298.00 1,671.00 
9200 Resort Guest Prime 346.00 165.00 511.00 
9250 Resort Guest Non-Prime 320.00 139.00 459.00 

'9350 Afternoon Prime 513.00 337.00 850.00 
9400 Anefnoa<\ Nen·Prime 358.00 291.00 649.00 
9'150 Tr~n i>;.ograms · 11.00 19.00 30.00 
;9500 Junior Rate 163.00 106.00 269.00 
9550 IWGR Card Program 382.00 101.00 483.00 
9650 PGA/Cart Fees 358.00 141.00 499.00 
9660 Wholesaler 106.00 237.00 343.00 
9670 Special ni.oo ~QQ_ 656.00 
9690 No Shows q1,oo 44.00 91.00 
9700 Comp Rounds 3&8.0o 206.00 S74.00 
9800 Member Rounds 628.00 410 00 1,013.IF, 
9850 MEmber Guests Prime 89.00 %.00 135.00 
9860 Member Guests Non-Prime 40.00 36.00 76.00 

~- CONTRA GOLF ROUNDS (5,555.00) (4,425.00) (9,980.00) 
9955 FTE's 193,74 97.81 291.55 

,9959 Contra FTE's (193.74) (97.81) (291.55) • 

Tota l Income & Expense 856,227 47 1,077,222.11'1 (533,832 82) 1,399,617.49 

Total Report • 5,013,975.16 (5,0IJ,975.16) -

Net lncome(Loss): ($1,399,617 49) 



ASSETS 
CASH & CASH EQUIVALENTS 
ACCOUNTS RECEIVABLE, NET 
INVENTORY 
PREPAID & OTHER ST ASSETS 

VUE GRILLE 8t BAR 
BALANCE SHEET - SEPTEMBER 2015 

$ 

CURRENT 
MONTH 

150,264 $ 
131,289 
222,070 

13,682 

PRIOR 
MONTH 

228,313 
19,958 

213,316 
12,51_§ 

$ 

PRIOR 
YEAR 

412,148 

- 16,359 
161,462 
54,879 

TOTAL CURRENT ASSETS 517,304 474,103 644,848 

PROPERTY, PLANT & EQUIPMENT- NET 0 0 0 

TOTAL ASSETS $ 517,304 $ 474,103 $ 644,848 

LIABILmES & EQUITY 
LIABILmES 
ACCOUNTS PAYABLE 
OTHER ACCRUED LIABILillES 
ADVANCED DEPOSITS - EVENTS 

$ 43,640 
123,978 
125,930 

$ 24,873 
94,245 

103,404 

104,715 
101,635 
121,453 

TOTAL CURRENT LIABILITIES 293,548 222,523 327,803 

LONG TERM DEBT 0 0 2,250,000 

TOTAL LIABILITIES 293,548 222,523 2,577,803 

EQUITY 
.MEMBER CAPITAL 
1RETAINED EARNINGS 
, CURRENT YEAR EARNINGS 

3,378,846 
(2,932,073) 

(223,018) 

3,378,846 
(2,932,073) 

(195,193) 

1,578,846 
(3,270,245) 

(_241,555~ 

TOTAL EQUITY 223,756 251,580 (1,932,954) 

TOTAL LIABILITIES & EQUITY $ 517,304 $ 474, 103 $ 644,848 
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70 - VUE GRILLE & BAR 
Trial Balance for Sep, 2015 

Beginning Current Prd Current Prd Ending 
Account ~escrlptlon Balance Debit Credit Balance 

1000 Cash·Operatlng·Padflc Weste il2::i62:SJ foJ, 567.SG (382,016.58) 133,813.51 
1035 Petty cash 400.00 400.00 
1040 Cash Banks ~,650.00 400.00 16.050.00 
1100 Accounts Receivable 12 369.68 --~4_Z?.Q~ cfi,7.7a.6?) 11.1o~j.OJ\ 
1110 AIR · Other - --- ?,~88.63 - 4 410.02 (.3,m.64) 8,221,!ll 
1200 Pre11<10~nses S,515.6~ 1 %5.00 _{hi~.~) 5181!,7§_ 

; 1240 Prepaid llablnty Insurance 6,339.29 {l ,'127.92) 4,911.37 
1340 Inventol)I · Food 22,294.50 9,735.63 5,973.95) __ - 26,056.18 
1342 Inven~ory · Beer 12,§ 1~.58 4,302.07 (6,309.23) 10 612.42 
1344 i!"'en\9"1 - Wine 114,51~62 12,935.6'1 (8,1~9c8,9) __ U9 285.46 
1346 l_l!ventory • Uquor 62,305.04 s,251.si (2,?29.42) - G°i6P:! f 
1348 Inventory - Tobacco 1,577.61 285.28 (374.36) 1,488.SJ 
1400 Due to/from Affiliate 660.71 5,922.31 (3,624.42) 2,958.60 
2100 Accounts Paya_tile ---c24,8n1_8) 134,070.96 (152,837.79) (43,640.01) 
2199 Suspense 54.00 8,491.82 (8, 5~.8~ 
:zlao Accru"1C Payroll l-H.285,_17) 44,28f.1 7 (6Q,5S8.14) (60,~B.8), 
2210 Accrued Vaaitt0n (2~5_47. 00) 5,980.78 (S,~~0. 85} (2_!,927.~?) 
2211 Af<:rued Vacat•~n - SeaSQnal (2,513. 16) { IJ~. 58) (3,~9.71) 
22Jo Accrued Sales Tax (!jL~!~) 11,GZ_~~ (25~.9~; !.!l) (28,l8~ . 18) 

2280 General Accrual \8,668.~~) nm.so C8.J~H!ll (9,539.U) · 
ri10 Tip llabil i~y JJ,'!?! ·?~J ~.1_;tL84 l~&99.91) mo Advanced DePOSlts-:--E;eots - (l~,_4_04.0.QJ t6,450.00 (38,976. IS) _ (g~,9}1!.JS) 
_3~0g MemlJe,'." COOtributlo11s (p78,845.75) (3,l?!,8'15 .7~ 
3400 Reta ined Earnings 2,932,072.60 '2,932,072.60 

Total Assets & L1all1llt1es (195,192 ,90) 755,497. 28 (783,321.89J (223,017 .51) 

.J500 Sales -Food (isa11~ffi 9,590.38 (220,591.llO) (469.161.49) 
,4504 01scciuNr -TROON CARD 93.28 36.90 130.Ui 
4505 Discount - Employee Food Sal 9, 828.05 s,259:28 15,087.33 

·4507 Dlscounts·Publlc Sales 7,838.86 1.410.02 12,2~8.~ 
4569 Resident Discount Re<:~pture. (7,588.63) (4,410.0~ 1.1_!,998.65) 
45l0 Sales - Beer (30,986.52) (26,0~.46) ~.057.98) 
4520 Sales - Wine (4'1,4U.67) (26,3~ @lJ1JJ.l) 
4530 Sales - Liquor (40,490.19) (38,909.11?) (79,39~,26) 
4550 S<!les - Tobacco (622 .~) (1,124.82) J l,747.6.Q) 
4560 GratJJltles/Group Service Cha (8,'.)_68.78) 61.80 (21 ,581.09) (~,988.07) 
4591 Other F&B Income - Non-Taxab (2.731.45) {2,445.00) (5.176.45) 
4600 Sales Discounts 7,520.65 J 722.SO U ,243.15 
5500 COS - Food l~6.Q29.60 ill,5J0.7;; (38,l42.50) 206.397.84 
5510 COS· Beer ~,223.45 13,281.21 (8,377.39) U, 127.27 
5520 CDS ~W!_n_e !i,562.47 n,512..\io (14,;3_57_,_96) _l3,_7_!Z_.41 
5530 cos :_!.!Quor 5,319.00 U , 138.'17 (6,053.33) 10,404.14 
5550 cos - Tobacco 516.75 1,295.80, 782.14) 1,030.41 
5560 cos - Gratulues/Gruup Servi 5,638.03 14,228.97 ( i,G99M) jj,767.60 
7000 Payroll - HOurly 79,1'!9.62 6",347.67 (11,751 .50) 131,745.79 

'7001 Commissions Expense 1,332.02 3,352.02 4,684.04 
7002 Pay<oll - Salary 5,0~.34 q,566.51 ( l , lW.89) 8, 511.96 
7003 Payroll • Banquets 7,802.20 6,378.04 ( l ,373.63) 12,806;61 
7004 Payroll • F&B Manl!Jll!r 37,984.78 27,86".98 (6,288.l5) 59,561.41 
7005 Payroll • 1<ltthen 42,768.08 28,257. IO (6,782.98) 6•1,242.20 
7006 Payroll • Servers 56,307.83 38,071.4 1 (9,195.40) 84,883.Sq 
7008 Payroll - Kltchon Overtime 4,777.42 2;026.7q 6,804.16 
7009 Payroll · Server OveitJme 2,974.81 2;012 .68 4,987.49 
7015 Payroll - vacation 7,678.10 6,703.45 (705.9~) 13,675.60 
7020 Payroll Ta•es 23,q59.86 l7,Q<l3.55 (3,546.59) 36,956.72 
7030 workers CompcosatiOn 18,!l'Q.72. ~949.06 (2,895.IS) 29,997.63 
7040 MedlCal/Dentill 22,676._qs 10,617.~•I 33,294.32 
7050 401(k) Costs 2,130.25 1,531.70 (316.94) 3,~45.Ql 
7U5 ~rver UnifOtms 97.31 97.~ 
71.16 Culinary Uniforms 881.00 ·5q93z 1,533.32 
7130 Employee RecQCJnltlon lit Rewar 32.06 32.06 
71qo Recrultin!!_ & Re!OCdtlon S,(J'l9.96 J,748.50 (3,748.50) 5,049.96 
7180 Employee Meals 644.47 63.55 708.02 i 

7195 Employee Benefits & Admlnlst 3,436.75 2,'196.46 (530.20) 5,403.01 
7220 Other Professional Fees 459.00 459.00 

i7230 Advertislng 8,664.23 8,374.53 17,038.76 
7240 Promotion 7,577.96 2,748.18 10,326.14 
7340 Equipment Rental 2,192.05 2,192.05 
7350 Equipment Leases 2,381.66 1,467.98 3,849.64 ' 
7430 Office Supplies 106.92 106.92 
7435 Flowers & Decorations 16.04 16.04 
7442 Operating Supplies-F&B 12,852.63 5,259.96 18, 112.59 

17450 Paper Products 250.56 250.56 
7460 Laundry/Linens 6,073.73 3,378.32 9,452.0~ 
7470 China, Glass & Utensils 3,075.07 471.74 3, 546.S I 
7530 Computer Related 1,609.59 1,085.60 2,~95. 19 
7540 Printing 125.28 187.92 313.20 
7560 Credit card Fees 8,620.43 9,596.35 (4,225.00) 13,991.78 ! 

7570 cash over/Short (286.74) 4,80 (12.37) (294.31): 
7580 Bank Fees 26().57 47.98 308.55 

'7595 Entertainment 4,241.44 2,916.32 7,157.76 
7606 Payroll Administration 2,963.42 2,164.55 (4~5.3.ill 4,662.67 
7670 R&M Equipment - F&.B 1,702.75 3,211.69 (90.00) 4,824.44 



769Q R&M Beverage carts 70.56 70.56 ----
1~.20~;~6 ?ill_ Contract Labor 12,5_.Q.6~6 5,SQQ,O_!! 

'7810 - -- Cable lV / Music 712.62 453.46 ~,!66.08 

'7860 --- rnsurance l<Q~~ 1 ,52?.:_~-- 4,961·?~ 
7880 ---- Fees, !'_ermits & Licenses _(~,216.87} 2,618.30 1,401.43 
7916 Rent Expense 2,000.00 1.000.00 3,000.00 
8300 Interest Income --(47.73) .. (22.07) (69.80) 
9910 Restaurant Covei:__ ~,~!.00 5,156.00 14,489.00 
99i5 8!'.0Q~t Cover 1,!~~8.0Q_ l.74J.00 2,79'!.00 
9920 Be•CJllge C<i1t/Snack Bar Cove ~,5~.0Q ;i;-42~.09 9.980.00 
99JO R~?~~f c~v~r -- -- l,4~'!.00 2 907.00 Q.~.00) 2, 24!.00 
ggjS care Covers 2,,79J..0~ ___ 2,250.90 @ .00). 4,9~,ll.Q. 

995s 
ITT'i ___ 

97A2 - -~~§ 156.95 

9959 Contra ITT'S (~7.42) m.sJ ----:-m:@ 
9995 eontr.i ~2:;;.s [20,!?!,,00 ·- {!'1~9.00). (14,4~.@) 

Total Income & Expense 195,192.90 508,042.68 (480,218.07) 223,017. 51 

Total Report · 1,263,539.96 (1,263,539.96) -


