Special Housing

Authority
Meeting Agenda

Thursday, October 15, 2015
10:00 AM
City Hall Council Chamber

The Indian Wells Housing Authority welcomes and encourages participation at Authority meetings. The Board
requests speakers present their remarks in a respectful manner, within the 3 minute time limit, and focus on
issues which directly affect the Housing Authority or which are within the subject jurisdiction of the Authority.

Please fill out a blue Speaker Request form and give it to the Secretary, preferably before the start of the
meeting.

Any public record, relating to an open session agenda item, that is distributed within 72 hours of the meeting
is available for public inspection at City Hall reception, 44-950 Eldorado Drive, Indian Wells during normal
business hours.




Special Housing Authority Meeting Agenda October 15, 2015

1. CONVENE THE INDIAN WELLS HOUSING AUTHORITY, AND ROLL CALL

CHAIRMAN TY PEABODY

VICE CHAIRMAN DANA REED
COMMISSIONER RICHARD BALOCCO
COMMISSIONER DOUGLAS HANSON
COMMISSIONER TED J. MERTENS
COMMISSIONER BOBBI FLETCHER
COMMISSIONER BOB MITCHELL

2. APPROVAL OF THE FINAL AGENDA

3. PUBLIC COMMENTS

All persons wishing to address the Housing Authority should fill out a Blue Public Comment
Request form in advance and hand it to the Authority Secretary. At the appropriate time,
please come forward to the podium and state your name for the record. A three-minute limit
is customary. Please note that you may address the Authority on an agenda item at the time
it is discussed, but only after being recognized by the Chairman.

Under the Brown Act, the Authority should not take action on or discuss matters raised during
public comment portion of the agenda which are not listed on the agenda. Commissioners
may refer such matters to staff for factual information or to be placed on a subsequent
agenda for consideration. Notwithstanding the foregoing, Commissioners and staff may
briefly respond to statements made or questions posed during public comment, as long as
such responses do not constitute any deliberation of the item.

4. CONSENT CALENDAR

All matters listed on the Consent Calendar are considered to be routine and will be enacted by
one vote. There will be no separate discussion of these items unless members of the
Authority or audience request that specific items be removed from the Consent Calendar for
separate discussion and action. If you wish to address the Authority, please fill out a Public
Comment Request form in advance and hand it to the Authority Secretary. Please state your
name for the public record. Financial matters will be indicated as budgeted or non-budgeted
below.
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Special Housing Authority Meeting Agenda October 15, 2015

A. RES-144-15 Housing Authority Bylaws Amendment

RECOMMENDED ACTION:

Housing Authority ADOPTS Resolution amending the Bylaws for the Authority concerning term
limits for Tenant Commissioners, and amending the notification period for special meetings to be
consistent with the Brown Act.

Attachments:  Resolution

B. 1242-15 Citywide Audit Services

RECOMMENDED ACTIONS:

The Finance Committee recommends the Council AWARDS five-year contract with Vavrinek,
Trine, Day & Co. LLP for City audit services; and

DIRECTS and AUTHORIZES the City Manager to execute the contract for same; and

APPROVES requisition in the amount of $61,405 for City, Successor Agency, and Housing
Authority audit services for Fiscal Year 2015/16; and

Successor Agency AWARDS five-year contract with Vavrinek, Trine, Day & Co. LLP for Successor
Agency audit services; and

DIRECTS and AUTHORIZES the Executive Director to execute the contract for same; and

Housing Authority AWARDS five-year contract with Vavrinek, Trine, Day & Co. LLP for Housing
Authority audit services; and

DIRECTS and AUTHORIZES the Executive Director to execute the contract for same.

Attachments:  (Contract

Requisition
C. 1256-15 July 16, 2015 Special Housing Authority Minutes
RECOMMENDED ACTION:

Housing Authority APPROVES the July 16, 2015 Special Housing Authority minutes.

Attachments:  (7-16-15 Minutes
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Special Housing Authority Meeting Agenda October 15, 2015

D. 1261-15 Housing Authority Warrants and Demands

RECOMMENDED ACTION:

Housing Authority APPROVES the September 3, 2015 Warrants and Demands.

Attachments:  HA Warrants

E. 1262-15 Housing Authority Warrants and Demands

RECOMMENDED ACTION:

Housing Authority APPROVES the October 15, 2015 Warrants and Demands.

Attachments: HA Warrants

5. GENERAL BUSINESS

A. 1245-15 Property Usage Strategies in Response to SB341

RECOMMENDED ACTIONS:

Housing Authority DISCUSSION on Staff presented strategies for response to SB341 with
Housing Authority Assets; and

DIRECTION to Staff to undertake further action to implement the recommended strategy to
comply with requirements of SB341

Attachments:  HA Properties Map

Mountain View Villas at Current Rents

Mountain View Villas at Max Rents

Indian Wells Villas at Current Rents

Indian Wells Villas at Max Rents

Administrative Cap Clearance Analysis

B. 1264-15 Quarterly Senior Housing Update

RECOMMENDATION ACTION:

Housing Authority RECEIVES and FILES quarterly City senior housing update report.
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Special Housing Authority Meeting Agenda October 15, 2015

6. EXECUTIVE DIRECTOR'S COMMENTS AND MATTERS FROM STAFF

7. COMMISSIONERS' COMMENTS

A. Commissioner Bob Mitchell

B. Commissioner Bobbi Fletcher
C. Commissioner Ted Mertens

D. Commissioner Douglas Hanson
E. Commissioner Richard Balocco
F. Vice Chairman Dana Reed

G. Chairman Ty Peabody

8. ADJOURNMENT

To a regularly scheduled meeting of the Indian Wells Housing Authority to be held at 1:30
p.m. on December 17, 2015 in the City Hall Council Chambers.
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Special Housing Authority Meeting Agenda October 15, 2015

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE SENIOR BUILDING
INSPECTOR OR THE RISK MANAGER AT (760) 346-2489. NOTIFICATION 48 HOURS PRIOR
TO THE MEETING WILL ENABLE THE CITY TO MAKE REASONABLE ARRANGEMENTS TO
ENSURE ACCESSIBILITY TO THIS MEETING. 128 CFR 35.102.35.104 ADA TITLE III

Affidavit of Posting and Notice
I, Anna Grandys, certify that on October 9, 2015, I caused to be posted and served upon all
members of the Housing Authority, a notice of a Special Housing Authority Meeting to be held

on October 15, 2015 at 10:00a.m. in the City Hall Council Chambers.

Notices were posted at Indian Wells Civic Center, Village I [Ralph's], and Indian Wells Plaza
[Indian Wells Chamber of Commerce], and were delivered to all Housing Authority members.

Anna Grandys, Ci?(CIerk %
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10/15/2015

File #: RES-144-15 Item #: A.

Indian Wells Housing Authority
Staff Report - City Clerk October 15, 2015

Housing Authority Bylaws Amendment

RECOMMENDED ACTION:

Housing Authority ADOPTS Resolution amending the Bylaws for the Authority concerning term limits
for Tenant Commissioners, and amending the notification period for special meetings to be
consistent with the Brown Act.

DISCUSSION:

The amendment to the Housing Authority Bylaws in “Article II, Officers and Personnel, Section 10.
Number and Appointment of Commissioners; Term”, addresses the inconsistency between the
Housing Authority Tenant Commissioners and all other City Commissions and Committees members
in regards to term limits. The added term limit language is consistent with the term limit language
for Commissions and Committees; partial terms are treated as a full-term, and after serving 2
consecutive terms at least one year has to elapse before reappointment. Staff also cleaned up
redundant language in the same section.

Also amended “Article III, Meetings, Section 4. Special Meetings” for consistency with the Brown Act
as to the notification period of at least 24 hours prior to the time of the special meeting.

ATTACHMENT:

1. Resolution
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RESOLUTION HA NO.

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY
OF INDIAN WELLS HOUSING AUTHORITY, AMENDING THE
BYLAWS FOR THE AUTHORITY CONCERNING TERM LIMITS AND
SPECIAL MEETINGS

WHEREAS, pursuant to the Housing Authorities Law (Health & Safety Code, §
34200 et seq.) (“HAL™), the City Council of the City of Indian Wells (the “City”) established
the City of Indian Wells Housing Authority (the “Authority”) to transact business and
exercise any power inferred thereon by the provisions of the HAL as provided in
Resolution No. 2012-04, dated January 12, 2012; and

WHEREAS, pursuant to Health and Safety Code section 34311, the Authority
adopted bylaws (the “Bylaws”) and regulations to carry into effect the powers and
purposes of the Authority; and

WHEREAS, the Bylaws currently are silent on term Ilimits for Tenant
Commissioners, and sets the notification period for special meetings to be at least 48
hours prior to the time of the special meeting; and

WHEREAS, the Authority desires and intends to amend the Bylaws to establish
term limits of 2 consecutive two-year (with services for a partial term deemed to
constitute a full term) terms for Tenant Commissioners, and to amend the notification
period for special meetings to be consistent with the Brown Act; and

WHEREAS, all other legal prerequisites to the adoption of this Resolution have
occurred.

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE CITY OF
INDIAN WELLS HOUSING AUTHORITY RESOLVES AS FOLLOWS:

SECTION 1. The Recitals set forth above are true and correct and incorporated
herein by reference.

SECTION 2. The determination given in this Resolution does not commit the City
of Indian Wells Housing Authority to any action that may have a significant effect on the
environment. As a result, such determination does not constitute a project subject to the
requirements of the California Environmental Quality Act.

SECTION 3. In accordance with Health and Safety Code section 34311, and
based on the Recitals set forth above, the Board of Commissioners hereby APPROVES
and ADOPTS Amendment No. 3 to the Bylaws of the City of Indian Wells Housing
Authority, as attached to this Resolution as Exhibit “A”.

SECTION 4. The Board of Commissioners hereby AUTHORIZES and DIRECTS
the Executive Director, or his or her designee, to take any action and execute any
documents necessary to carry out the purposes of this Resolution.



SECTION 5. If any provision of this Resolution or the application thereof to any
person or circumstance is held invalid, such invalidity shall not affect other provisions or
applications of this Resolution which can be given effect without the invalid provision or
application, and to this end the provisions of this Resolution are severable. The Board of
Commissioners hereby declares that it would have adopted this Resolution irrespective of
the invalidity of any particular portion thereof.

SECTION 6. The Chairperson shall sign, and the Authority Secretary shall certify
to, the passage and adoption of this Resolution.

SECTION 7. This Resolution shall become effective upon its adoption.

PASSED, APPROVED, AND ADOPTED by the City of Indian Wells Housing
Authority, at a regular meeting held on this 17t day of September, 2015.

TY PEABODY
CHAIRMAN
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CERTIFICATION FOR RESOLUTION HA NO. 2015-___

I, Wade G. McKinney, Executive Director/Secretary for the Indian Wells Housing
Authority, DO HEREBY CERTIFY that the whole number of members of the Board of
Commissioners of the Indian Wells Housing Authority is seven (7) and, that the above
and foregoing Resolution was duly and regularly passed and adopted at a regular meeting
of the Board of Commissioners of the Indian Wells Housing Authority on this 17t day of
September, 2015, by the following vote:

AYES:

NOES:

ATTEST: APPROVED AS TO FORM:
WADE G. MCKINNEY STEPHEN P. DEITSCH
EXECUTIVE DIRECTOR/ AUTHORITY COUNSEL
SECRETARY
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EXHIBIT “A”

Section 10.. NUMBER AND APPOINTMENT OF COMMISSIONERS; TERM

@) Number and Appointment. The City Council shall serve as the Board of the
Authority in accordance with California Health and Safety Code Section 34290. The City Council
established the Indian Wells Housing Commission in accordance with California Health and
Safety Code Sections 34290 and 34291 to review, make recommendations and take actions on
matters to come before the Authority. In addition to the five (5) City Council Members serving as
BeardCommissioners, two (2) additional Commissioners shall be appointed by the City Council.
The two (2) additional Commissioners shall be tenants of the Authority (*Tenant Commissioner”),
at least one (1) of whom shall alse-be over sixty-two (62) years of age. A Tenant Commissioner
shall have the same powers, duties, privileges, and immunities as any other Commissioner. If a
Tenant Commissioner ceases to be a tenant of the Authority, he or she shall be disqualified as
Commissioner and another tenant shall be appointed by the City Council to fill the unexpired term.

ntod . 1t fill o . .

(b) Term. The terms for the City Council Members serving as the Board shall
be coterminous with and equal to their terms as Council Members. The term for a Tenant
Commissioner shall be two (2) years pursuant to California Health and Safety Code Section
34272(a). A Tenant Commissioner shall be limited to 2 consecutive two-year terms (including

serving a partial term). A Tenant Commissioner shall not be reappointed to the Board after serving
2 consecutive terms, unless at least one year has elapsed between the expiration such terms and
the effective date of commencement of the new term. A certificate of appointment or
reappointment of any Commissioner shall be filed with the City Clerk and the certificate is
conclusive evidence of the due and proper appointment of the Commissioner, as prescribed under
the Laws of the State of California. A copy of said certificate shall be filed with the Secretary of
the Authority.

Section 4. SPECIAL MEETINGS - The Chairperson or a majority of the
Commissioners may call a special meeting of the Board for the purpose of transacting business
of the Authority. The notice for a special meeting shall (a) be personally delivered to each
member of the Board or mailed, by postal service or electronically, to the business or home
address of each member of the Board, at least ferty-eighttwenty-four (4824) hours prior to the
date-time of such special meeting, and (b) set forth the business to be transacted at the special
meeting. At such special meeting, no business shall be considered other than the business
designated in the notice.
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10/15/2015
File #: 1242-15 ltem #: B.
Indian Wells City Council October 15, 2015
Staff Report - Finance
Citywide Audit Services
RECOMMENDED ACTIONS:

The Finance Committee recommends the Council AWARDS five-year contract with Vavrinek, Trine,
Day & Co. LLP for City audit services; and

DIRECTS and AUTHORIZES the City Manager to execute the contract for same; and

APPROVES requisition in the amount of $61,405 for City, Successor Agency, and Housing Authority
audit services for Fiscal Year 2015/16; and

Successor Agency AWARDS five-year contract with Vavrinek, Trine, Day & Co. LLP for Successor
Agency audit services; and

DIRECTS and AUTHORIZES the Executive Director to execute the contract for same; and

Housing Authority AWARDS five-year contract with Vavrinek, Trine, Day & Co. LLP for Housing
Authority audit services; and

DIRECTS and AUTHORIZES the Executive Director to execute the contract for same.

DISCUSSION:

The Finance Committee recommends awarding a five-year contract with Vavrinek, Trine, Day & CO.
LLP for City, Successor Agency, and Housing Authority auditing services in the amount of $61,405
commencing with the fiscal year ending June 30, 2016. The total cost of the five-year contract is
$318,301.

Background:

Consistent with auditing standards established by the Government Finance Officers Association, the
City issues a Request for Proposal (RFP) for audit services every 5 years. Staff sent the RFP to ningI 3
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File #: 1242-15 Item #: B.

auditing firms and placed the RFP on the California Society of Municipal Finance Officers website.
Staff received 11 responses and selected four firms for the Finance Committee to interview.

The Finance Committee interviewed the four firms listed below on September 28, 2015 and
unanimously chose Vavrinek, Trine, Day & Co. Vavrinek, Trine, Day & Co is a large auditing firm
with offices in Riverside, which provides auditing services to over 300 governmental agencies in
California. Staff checked references listed in the Vavrinek, Trine, Day & Co proposal and was
satisfied with the responses.

Firm FY2016 FY2017 FY2018 FY2019 FY2020 Total
Vavrinek,
Trine, Day 61,405 61,405 63,247 65,145 67,099 318,301
Lance, Sol, &
Lunghard 73,390 73,390 73,390 75,590 77,858 373,618
White Nelson
Diehl Evans 66,610 67,940 69,300 70,685 72,100 346,635
Davis/Farr 59,850 59,850 59,850 61,040 62,240 302,830
ATTACHMENTS:
1. Contract
2. Requisition
City of Indian Wells Page 2 of 2 Printed on 10/9/2015
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INDIAN §¥ WELLS

CALIFORNIA

CITY OF INDIAN WELLS/SUCCESSOR AGENCY/HOUSING AUTHORITY
PROFESSIONAL SERVICES AGREEMENT

1. PARTIES AND DATE.

This Agreement is made and entered into this 15 day of October, 2015, by and between
the City of Indian Wells, a municipal organization organized under the laws of the State of
California, the Successor Agency to the dissolved Indian Wells Redevelopment Agency, a
public entity organized under the laws of the State of California and, the Indian Wells Housing
Authority, a public entity organized under the laws of the State of California, all with their
principal place of business at 44-950 Eldorado Drive, Indian Wells, California 92210-7497
(collectively, “City”) and Vavrinek, Trine, Day & Co, a Limited Liability Partnership with its
principal place of business at 19340 Jesse Lane, Suite 260, Riverside, California, 92508
(“Consultant”). City and Consultant are sometimes individually referred to as “Party” and
collectively as “Parties.”

2. RECITALS.
2.1 Consultant.

Consultant desires to perform and assume responsibility for the provision of certain
professional services required by the City on the terms and conditions set forth in this
Agreement. Consultant represents that it is experienced in providing audit services to public
clients, is licensed in the State of California, and is familiar with the plans of City.

2.2 Project.

City desires to engage Consultant to render such services for the audit project (“Project”)
as set forth in this Agreement.

3. TERMS.
3.1  Scope of Services and Term.

3.1.1 General Scope of Services. Consultant promises and agrees to furnish to
the City all labor, materials, tools, equipment, services, and incidental and customary work
necessary to fully and adequately supply the professional audit services necessary for the Project
(“Services”). The Services are more particularly described in Exhibit “A” attached hereto and
incorporated herein by reference. All Services shall be subject to, and performed in accordance
with, this Agreement, the exhibits attached hereto and incorporated herein by reference, and all
applicable local, state and federal laws, rules and regulations.

A:W#673331 v1 - INDIAN WELLS MODEL PROFESSIONAL SERVICES AGREEMENT.doc
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3.1.2 Term. The term of this Agreement (“Term”) shall commence as of the
date first set forth herein above, and except for those indemnification and other provisions which
by their nature survive the termination of this Agreement, shall end at the time of satisfactory
completion and delivery to the City of all audit and related reports due under this Agreement for
the City’s 2019-20 fiscal year, unless earlier terminated as provided herein. Consultant shall
complete the Services within the term of this Agreement, and shall meet any other established
schedules and deadlines.

3.2 Responsibilities of Consultant.

3.2.1 Control and Payment of Subordinates; Independent Contractor. The
Services shall be performed by Consultant or under its supervision. Consultant will determine
the means, methods and details of performing the Services subject to the requirements of this
Agreement. City retains Consultant on an independent contractor basis and not as an employee.
Consultant retains the right to perform similar or different services for others during the term of
this Agreement. Any additional personnel performing the Services under this Agreement on
behalf of Consultant shall also not be employees of City and shall at all times be under
Consultant’s exclusive direction and control. Consultant shall pay all wages, salaries, and other
amounts due such personnel in connection with their performance of Services under this
Agreement and as required by law. Consultant shall be responsible for all reports and
obligations respecting such additional personnel, including, but not limited to: social security
taxes, income tax withholding, unemployment insurance, disability insurance, and workers’
compensation insurance.

3.2.2 Schedule of Services. Consultant shall perform the Services
expeditiously, within the term of this Agreement, and in accordance with the Schedule of
Services set forth in Exhibit “B” attached hereto and incorporated herein by reference.
Consultant represents that it has the professional and technical personnel required to perform the
Services in conformance with such conditions. In order to facilitate Consultant’s conformance
with the Schedule, City shall respond to Consultant’s submittals in a timely manner. Upon
request of City, Consultant shall provide a more detailed schedule of anticipated performance to
meet the Schedule of Services.

3.2.3 Conformance to Applicable Requirements. All work prepared by
Consultant shall be subject to the approval of City.

3.2.4 Substitution of Key Personnel. Consultant has represented to City that
certain key personnel will perform and coordinate the Services under this Agreement. Should
one or more of such personnel become unavailable, Consultant may substitute other personnel of
at least equal competence upon written approval of City. In the event that City and Consultant
cannot agree as to the substitution of key personnel, City shall be entitled to terminate this
Agreement for cause. As discussed below, any personnel who fail or refuse to perform the
Services in a manner acceptable to the City, or who are determined by the City to be
uncooperative, incompetent, a threat to the adequate or timely completion of the Project or a
threat to the safety of persons or property, shall be promptly removed from the Project by the
Consultant at the request of the City. The key personnel for performance of this Agreement are

A:W#673331 v1 - INDIAN WELLS MODEL PROFESSIONAL SERVICES AGREEMENT.doc 2
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as follows: Roger Alfaro, Phil White, David Showalter, Kinnaly Soukhaseum and Lauryn
Stapleton.

3.2.5 City’s Representative. The City hereby designates Kevin McCarthy, or
his or her designee, to act as its representative for the performance of this Agreement (“City’s
Representative”). City’s Representative shall have the power to act on behalf of the City for all
purposes under this Contract. Consultant shall not accept direction or orders from any person
other than the City’s Representative or his or her designee.

3.2.6 Consultant’s Representative. Consultant hereby designates Roger Alfaro,
or his or her designee, to act as its representative for the performance of this Agreement
(“Consultant’s Representative”).  Consultant’s Representative shall have full authority to
represent and act on behalf of the Consultant for all purposes under this Agreement. The
Consultant’s Representative shall supervise and direct the Services, using his best skill and
attention, and shall be responsible for all means, methods, techniques, sequences and procedures
and for the satisfactory coordination of all portions of the Services under this Agreement.

3.2.7 Coordination of Services. Consultant agrees to work closely with City
staff in the performance of Services and shall be available to City’s staff, consultants and other
staff at all reasonable times.

3.2.8 Standard of Care; Performance of Employees. Consultant shall perform
all Services under this Agreement in a skillful and competent manner, consistent with the
standards generally recognized as being employed by professionals in the same discipline in the
State of California. Consultant represents and maintains that it is skilled in the professional
calling necessary to perform the Services. Consultant warrants that all employees and
subcontractors shall have sufficient skill and experience to perform the Services assigned to
them. Finally, Consultant represents that it, its employees and subcontractors have all licenses,
permits, qualifications and approvals of whatever nature that are legally required to perform the
Services, including a City Business License, and that such licenses and approvals shall be
maintained throughout the term of this Agreement. As provided for in the indemnification
provisions of this Agreement, Consultant shall perform, at its own cost and expense and without
reimbursement from the City, any services necessary to correct errors or omissions which are
caused by the Consultant’s failure to comply with the standard of care provided for herein. Any
employee of the Consultant or its sub-consultants who is determined by the City to be
uncooperative, incompetent, a threat to the adequate or timely completion of the Project, a threat
to the safety of persons or property, or any employee who fails or refuses to perform the Services
in a manner acceptable to the City, shall be promptly removed from the Project by the Consultant
and shall not be re-employed to perform any of the Services or to work on the Project.

3.2.9 Laws and Requlations. Consultant shall keep itself fully informed of and
in compliance with all local, state and federal laws, rules and regulations in any manner affecting
the performance of the Project or the Services, including all Cal/OSHA requirements, and shall
give all notices required by law. Consultant shall be liable for all violations of such laws and
regulations in connection with Services. If the Consultant performs any work knowing it to be
contrary to such laws, rules and regulations and without giving written notice to the City,
Consultant shall be solely responsible for all costs arising therefrom. Consultant shall defend,

A:W#673331 v1 - INDIAN WELLS MODEL PROFESSIONAL SERVICES AGREEMENT.doc 3
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indemnify and hold City, its officials, directors, officers, employees and agents free and
harmless, pursuant to the indemnification provisions of this Agreement, from any claim or
liability arising out of any failure or alleged failure to comply with such laws, rules or
regulations.

3.2.10 Insurance.

3.2.10.1 Time for Compliance. Consultant shall not commence the
Services under this Agreement until it has provided evidence satisfactory to the City that it has
secured all insurance required under this section. In addition, Consultant shall not allow any
subcontractor to commence work on any subcontract until it has provided evidence satisfactory
to the City that the subcontractor has secured all insurance required under this section.

3.2.10.2 Minimum Requirements. Consultant shall, at its expense,
procure and maintain for the duration of the Agreement insurance against claims for injuries to
persons or damages to property which may arise from or in connection with the performance of
the Agreement by the Consultant, its agents, representatives, employees or subcontractors.
Consultant shall also require all of its subcontractors to procure and maintain the same insurance
for the duration of the Agreement. Such insurance shall meet at least the following minimum
levels of coverage:

(A)  Minimum Scope of Insurance. Coverage shall be at least as
broad as the latest version of the following: (1) General Liability: Insurance Services Office
Commercial General Liability coverage (occurrence form CG 0001); (2) Automobile Liability:
Insurance Services Office Business Auto Coverage form number CA 0001, code 1 (any auto);
and (3) Workers” Compensation and Employer’s Liability: Workers” Compensation insurance as
required by the State of California and Employer’s Liability Insurance.

(B)  Minimum Limits of Insurance. Consultant shall maintain
limits no less than: (1) General Liability: $2,000,000 per occurrence/$4,000,000 in the
aggregate, for bodily injury, personal injury and property damage. If Commercial General
Liability Insurance or other form with general aggregate limit is used, either the general
aggregate limit shall apply separately to this Agreement/location or the general aggregate limit
shall be twice the required occurrence limit; (2) Automobile Liability: $1,000,000 per
accident/$1,000,000 in the aggregate, for bodily injury and property damage; and (3) Workers’
Compensation and Employer’s Liability: Workers’ Compensation limits as required by the Labor
Code of the State of California. Employer’s Liability limits of $1,000,000 per accident for
bodily injury or disease.

3.2.10.3 Professional Liability (Errors and Omissions) Insurance.
Consultant shall procure and maintain, and require its sub-consultants to procure and maintain,
for a period of five (5) years following completion of the Services, errors and omissions liability
insurance appropriate to their profession. Such insurance shall be in an amount not less than
$2,000,000 per claim, and shall be endorsed to include contractual liability.

A:W#673331 v1 - INDIAN WELLS MODEL PROFESSIONAL SERVICES AGREEMENT.doc 4
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3.2.10.4 Insurance Endorsements. The insurance policies shall
contain the following provisions, or Consultant shall provide endorsements on forms supplied or
approved by the City to add the following provisions to the insurance policies:

(A)  General Liability. The general liability policy shall be
endorsed to state that: (1) the City, its directors, officials, officers, employees, agents and
volunteers shall be covered as additional insureds with respect to the Services or operations
performed by or on behalf of the Consultant, including materials, parts or equipment furnished in
connection with such work; and (2) the insurance coverage shall be primary insurance as respects
the City, its directors, officials, officers, employees, agents and volunteers, or if excess, shall
stand in an unbroken chain of coverage excess of the Consultant’s scheduled underlying
coverage. Any insurance or self-insurance maintained by the City, its directors, officials,
officers, employees, agents and volunteers shall be excess of the Consultant’s insurance and shall
not be called upon to contribute with it in any way.

(B)  Automobile Liability. The automobile liability policy shall
be endorsed to state that: (1) the City, its directors, officials, officers, employees, agents and
volunteers shall be covered as additional insureds with respect to the ownership, operation,
maintenance, use, loading or unloading of any auto owned, leased, hired or borrowed by the
Consultant or for which the Consultant is responsible; and (2) the insurance coverage shall be
primary insurance as respects the City, its directors, officials, officers, employees, agents and
volunteers, or if excess, shall stand in an unbroken chain of coverage excess of the Consultant’s
scheduled underlying coverage. Any insurance or self-insurance maintained by the City, its
directors, officials, officers, employees, agents and volunteers shall be excess of the Consultant’s
insurance and shall not be called upon to contribute with it in any way.

(C)  Workers’ Compensation and Employers Liability
Coverage. The insurer shall agree to waive all rights of subrogation against the City, its directors,
officials, officers, employees, agents and volunteers for losses paid under the terms of the
insurance policy which arise from work performed by the Consultant.

(D)  All Coverages. Each insurance policy required by this
Agreement shall be endorsed to state that: (A) coverage shall not be suspended, voided, reduced
or canceled except after thirty (30) days prior written notice by certified mail, return receipt
requested, has been given to the City; and (B) any failure to comply with reporting or other
provisions of the policies, including breaches of warranties, shall not affect coverage provided to
the City, its directors, officials, officers, employees, agents and volunteers.

3.2.105 Separation of Insureds; No Special Limitations. All
insurance required by this Section shall contain standard separation of insureds provisions. In
addition, such insurance shall not contain any special limitations on the scope of protection
afforded to the City, its directors, officials, officers, employees, agents and volunteers.

3.2.10.6 Deductibles and Self-Insurance Retentions. Any
deductibles or self-insured retentions must be declared to and approved by the City. Consultant
shall guarantee that, at the option of the City, either: (1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects the City, its directors, officials, officers,
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employees, agents and volunteers; or (2) the Consultant shall procure a bond guaranteeing
payment of losses and related investigation costs, claims and administrative and defense
expenses.

3.2.10.7 Acceptability of Insurers. Insurance is to be placed with
insurers with a current A.M. Best’s rating no less than A:VII, licensed to do business in
California, and satisfactory to the City.

3.2.10.8 Verification of Coverage. Consultant shall furnish City
with original certificates of insurance and endorsements effecting coverage required by this
Agreement on forms satisfactory to the City. The certificates and endorsements for each
insurance policy shall be signed by a person authorized by that insurer to bind coverage on its
behalf, and shall be on forms provided by the City if requested. All certificates and
endorsements must be received and approved by the City before work commences. The City
reserves the right to require complete, certified copies of all required insurance policies, at any
time.

3.2.11 Safety. Consultant shall execute and maintain its work so as to avoid
injury or damage to any person or property. In carrying out its Services, the Consultant shall at
all times be in compliance with all applicable local, state and federal laws, rules and regulations,
and shall exercise all necessary precautions for the safety of employees appropriate to the nature
of the work and the conditions under which the work is to be performed. Safety precautions as
applicable shall include, but shall not be limited to: (A) adequate life protection and life saving
equipment and procedures; (B) instructions in accident prevention for all employees and
subcontractors, such as safe walkways, scaffolds, fall protection ladders, bridges, gang planks,
confined space procedures, trenching and shoring, equipment and other safety devices,
equipment and wearing apparel as are necessary or lawfully required to prevent accidents or
injuries; and (C) adequate facilities for the proper inspection and maintenance of all safety
measures.

3.3  Feesand Payments.

3.3.1 Compensation.  Consultant shall receive compensation, including
authorized reimbursements, for all Services rendered under this Agreement in the amount of
those certain flat fees set forth in Exhibit ”C” attached hereto and incorporated herein by
reference. The total compensation shall not exceed, in the aggregate, three hundred eighteen
thousand three hundred and one dollars and no cents ($318,301) without written approval of
City’s Finance Director. Extra Work will be compensated at the rates and manner typically
charged by Consultant for such Extra Work, subject to the prior written approval by the City of
such rates and manner.

3.3.2 Payment of Compensation. Consultant shall submit to City, when each
item in Exhibit “C” is completed, an applicable itemized statement which indicates work
completed and hours of Services rendered by Consultant. The statement shall describe the
amount of Services and supplies provided since the initial commencement date, or since the start
of the subsequent billing periods, as appropriate, through the date of the statement. City shall,
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within 45 days of receiving such statement, review the statement and pay all approved charges
thereon.

3.3.3 Reimbursement for Expenses. Consultant shall not be reimbursed for any
expenses unless authorized in writing by City.

3.3.4 Extra Work. At any time during the term of this Agreement, City may
request that Consultant perform Extra Work. As used herein, “Extra Work” means any work
which is determined by City to be necessary for the proper completion of the Project, but which
the Parties did not reasonably anticipate would be necessary at the execution of this Agreement.
Consultant shall not perform, nor be compensated for, Extra Work without written authorization
from City’s Representative.

3.3.5 [Intentionally Omitted]

3.4  Accounting Records.

3.4.1 Maintenance and Inspection. Consultant shall maintain complete and
accurate records with respect to all costs and expenses incurred under this Agreement. All such
records shall be clearly identifiable. Consultant shall allow a representative of City during
normal business hours to examine, audit, and make transcripts or copies of such records and any
other documents created pursuant to this Agreement. Consultant shall allow inspection of all
work, data, documents, proceedings, and activities related to the Agreement for a period of three
(3) years from the date of final payment under this Agreement.

3.5 General Provisions.

3.5.1 Termination of Agreement.

3.5.1.1 Grounds for Termination. City may, by written notice to
Consultant, terminate the whole or any part of this Agreement at any time and without cause by
giving written notice to Consultant of such termination, and specifying the effective date thereof,
at least seven (7) days before the effective date of such termination. Upon termination,
Consultant shall be compensated only for those services which have been adequately rendered to
City, and Consultant shall be entitled to no further compensation. Consultant may not terminate
this Agreement except for cause.

3.5.1.2 Effect of Termination. If this Agreement is terminated as provided
herein, City may require Consultant to provide all finished or unfinished Documents and Data
and other information of any kind prepared by Consultant in connection with the performance of
Services under this Agreement. Consultant shall be required to provide such documents and
other information within fifteen (15) days of the request.

3.5.1.3 Additional Services. In the event this Agreement is terminated in
whole or in part as provided herein, City may procure, upon such terms and in such manner as it
may determine appropriate, services similar to those terminated.
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3.5.2 Delivery of Notices. All notices permitted or required under this
Agreement shall be given to the respective Parties at the following address, or at such other
address as the respective parties may provide in writing for this purpose:

Consultant:
Roger Alfaro, CPA, Partner
Vavrinek, Trine, Day & Co., LLP
19340 Jesse Lane, Suite 260
Riverside, California 92508
City:

City of Indian Wells

44-950 Eldorado Drive, Indian Wells
California 92210-7497

Attn: Kevin McCarthy, Finance Director

Such notice shall be deemed made when personally delivered or when mailed, forty-eight
(48) hours after deposit in the U.S. Malil, first class postage prepaid and addressed to the Party at
its applicable address. Actual notice shall be deemed adequate notice on the date actual notice
occurred, regardless of the method of service.

3.5.3 Ownership of Materials and Confidentiality.

3.5.3.1 Documents & Data; Licensing of Intellectual Property. This
Agreement creates a non-exclusive and perpetual license for City to copy, use, modify, reuse, or
sublicense any and all copyrights, designs, and other intellectual property embodied in plans,
specifications, studies, drawings, estimates, and other documents or works of authorship fixed in
any tangible medium of expression, including but not limited to, physical drawings or data
magnetically or otherwise recorded on computer diskettes, which are prepared or caused to be
prepared by Consultant under this Agreement (“Documents & Data”). Consultant shall require
all subcontractors to agree in writing that City is granted a non-exclusive and perpetual license
for any Documents & Data the subcontractor prepares under this Agreement. Consultant
represents and warrants that Consultant has the legal right to license any and all Documents &
Data. Consultant makes no such representation and warranty in regard to Documents & Data
which were prepared by design professionals other than Consultant or provided to Consultant by
the City. City shall not be limited in any way in its use of the Documents & Data at any time,
provided that any such use not within the purposes intended by this Agreement shall be at City’s
sole risk.

3.5.3.2 Confidentiality. ~ All ideas, memoranda, specifications, plans,
procedures, drawings, descriptions, computer program data, input record data, written
information, and other Documents and Data either created by or provided to Consultant in
connection with the performance of this Agreement shall be held confidential by Consultant.
Such materials shall not, without the prior written consent of City, be used by Consultant for any
purposes other than the performance of the Services. Nor shall such materials be disclosed to
any person or entity not connected with the performance of the Services or the Project. Nothing
furnished to Consultant which is otherwise known to Consultant or is generally known, or has
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become known, to the related industry shall be deemed confidential. Consultant shall not use
City’s name or insignia, photographs of the Project, or any publicity pertaining to the Services or
the Project in any magazine, trade paper, newspaper, television or radio production or other
similar medium without the prior written consent of City.

3.5.4 Cooperation; Further Acts. The Parties shall fully cooperate with one
another, and shall take any additional acts or sign any additional documents as may be necessary,
appropriate or convenient to attain the purposes of this Agreement.

3.55 [INTENTIONALLY OMITTED]

3.5.6 Indemnification. Consultant shall defend, indemnify and hold City, its
officials, officers, employees and agents free and harmless from any and all claims, demands,
causes of action, costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to
property or persons, including wrongful death, to the extent such claim arises out of or is incident
to the negligence, recklessness, or willful misconduct of Consultant, its officials, officers,
employees, subcontractors, consultants or agents in the performance of the Services, the Project
or this Agreement, including without limitation the payment of all consequential damages and
reasonable attorneys fees, expert witness fees and other related costs and expenses of defense.
Consultant shall defend, with counsel of City's choosing and at Consultant's own cost, expense
and risk, any and all such aforesaid suits, actions or other legal proceedings of every kind that
may be brought or instituted against City, its officials, officers, employees and agents.
Consultant shall pay and satisfy any judgment, award or decree that may be rendered against
City, its officials, officers, employees and agents in any such suits, actions or other legal
proceedings. Consultant shall also reimburse City for the cost of any settlement paid by City
arising out of any such claims, demands, causes of action, costs, expenses, liabilities, loses,
damages, injuries, suits, actions, or other legal proceedings. Such reimbursement shall include
payment for City's attorney's fees and costs, including expert witness fees. Consultant shall
reimburse City, its officials, officers, employees and agents for any and all legal expenses and
costs, including expert witness fees, incurred by each of them in connection therewith or in
enforcing the indemnity herein provided. Consultant's obligation to indemnify shall not be
restricted to insurance proceeds, if any, received by the City, its officials, officers, employees
and agents.

3.5.7 Entire Agreement. This Agreement contains the entire Agreement of the
Parties with respect to the subject matter hereof, and supersedes all prior negotiations,
understandings or agreements. This Agreement may only be modified by a writing signed by
both Parties.

3.5.8 Governing Law. This Agreement shall be governed by the laws of the
State of California. Venue shall be in Riverside County.

3.5.9 Time of Essence. Time is of the essence for each and every provision of
this Agreement.

3.5.10 City’s Right to Employ Other Consultants. City reserves right to employ
other consultants in connection with this Project.
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3.5.11 Successors and Assigns. This Agreement shall be binding on the
successors and assigns of the Parties.

3.5.12 Assignment or Transfer. Consultant shall not assign, hypothecate, or
transfer, either directly or by operation of law, this Agreement or any interest herein without the
prior written consent of the City. Any attempt to do so shall be null and void, and any assignees,
hypothecates or transferees shall acquire no right or interest by reason of such attempted
assignment, hypothecation or transfer.

3.5.13 Construction; References; Captions. Since the Parties or their agents have
participated fully in the preparation of this Agreement, the language of this Agreement shall be
construed simply, according to its fair meaning, and not strictly for or against any Party. Any
term referencing time, days or period for performance shall be deemed calendar days and not
work days. All references to Consultant include all personnel, employees, agents, and
subcontractors of Consultant, except as otherwise specified in this Agreement. All references to
City include its elected officials, officers, employees, agents, and volunteers except as otherwise
specified in this Agreement. The captions of the various articles and paragraphs are for
convenience and ease of reference only, and do not define, limit, augment, or describe the scope,
content, or intent of this Agreement.

3.5.14 Amendment; Modification. No supplement, modification, or amendment
of this Agreement shall be binding unless executed in writing and signed by both Parties.

3.5.15 Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition. No waiver, benefit,
privilege, or service voluntarily given or performed by a Party shall give the other Party any
contractual rights by custom, estoppel, or otherwise.

3.5.16 No Third Party Beneficiaries. There are no intended third party
beneficiaries of any right or obligation assumed by the Parties.

3.5.17 Invalidity; Severability. If any portion of this Agreement is declared
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining
provisions shall continue in full force and effect.

3.5.18 Prohibited Interests. Consultant maintains and warrants that it has not
employed nor retained any company or person, other than a bona fide employee working solely
for Consultant, to solicit or secure this Agreement. Further, Consultant warrants that it has not
paid nor has it agreed to pay any company or person, other than a bona fide employee working
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Agreement. For breach or
violation of this warranty, City shall have the right to rescind this Agreement without liability.
For the term of this Agreement, no member, officer or employee of City, during the term of his
or her service with City, shall have any direct interest in this Agreement, or obtain any present or
anticipated material benefit arising therefrom.

3.5.19 Equal Opportunity Employment. Consultant represents that it is an equal
opportunity employer and it shall not discriminate against any subcontractor, employee or
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applicant for employment because of race, religion, color, national origin, handicap, ancestry,
sex or age. Such non-discrimination shall include, but not be limited to, all activities related to
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff
or termination. Consultant shall also comply with all relevant provisions of any City’s Minority
Business Enterprise program, Affirmative Action Plan or other related programs or guidelines
currently in effect or hereinafter enacted.

3.5.20 Labor Certification. By its signature hereunder, Consultant certifies that it
is aware of the provisions of Section 3700 of the California Labor Code which require every
employer to be insured against liability for Workers’ Compensation or to undertake self-
insurance in accordance with the provisions of that Code, and agrees to comply with such
provisions before commencing the performance of the Services.

3.5.21 Authority to Enter Agreement. Consultant has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Agreement. Each Party
warrants that the individuals who have signed this Agreement have the legal power, right, and
authority to make this Agreement and bind each respective Party.

3.5.22 Counterparts. This Agreement may be signed in counterparts, each of
which shall constitute an original.

3.6 Subcontracting.

3.6.1 Prior Approval Required. Consultant shall not subcontract any portion of
the work required by this Agreement, except as expressly stated herein, without prior written
approval of City. Subcontracts, if any, shall contain a provision making them subject to all
provisions stipulated in this Agreement.
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IN WITNESS WHEREOQOF, the Parties have executed this Agreement as of the date first set forth

herein above.

CITY OF INDIAN WELLS

By: By:

VAVRINEK, TRINE, DAY & CO., LLP

City Manager Roger Alfaro
CPA, Partner

Attest:

City Clerk

Approved as to Form:

Best Best & Krieger LLP
City Attorney

SUCCESSOR AGENCY TO THE DISSOLVED
INDIAN WELLS REDEVELOPMENT AGENCY

By:

Executive Director

Attest:

Secretary

Approved as to Form:

Best Best & Krieger LLP
Agency Counsel
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INDIAN WELLS HOUSING AUTHORITY

By:

Executive Director

Attest:

Secretary

Approved as to Form:

Best Best & Krieger LLP
Authority Counsel
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EXHIBIT “A”

SCOPE OF SERVICES

Consultant shall perform the following for each of the fiscal years 2015-16 through 2019-20:

Audit of the City’s financial information including the City of Indian Wells, the
Successor Agency to the City of Indian Wells Redevelopment Agency
(Successor Agency) and The Indian Wells Housing Authority

Preparation of the City’s Comprehensive Annual Financial Report (CAFR) including
the financial statements, schedules and accompanying notes that will be submitted
for the annual GFOA award.

If applicable, Single Audit and report in conformance with OMB Circular A-133
Internal Control and Investment Structure agreed upon procedures report

Perform agreed upon procedures on the City of Indian Wells> Gann Appropriations
Limit calculation

Perform agreed upon procedures on the City of Indian Wells” Transient Occupancy
Tax

Perform agreed upon procedures on the City of Indian Wells” Admissions Tax

Perform agreed upon procedures on the Indian Wells Golf Resort

The audits are to be performed in accordance with auditing standards generally accepted in
the United States of America, the standards set forth for financial audits contained in
Generally Accepted Government Auditing Standards issued by the Comptroller General of
the United States, and the U.S. Office of Management and Budget (OMB) Circular A-133
Audits of State and Local Governments and Non-Profit Organizations, as well as other
applicable laws, regulations and rules.

Consultant shall serve the City as auditor for certain other projects as determined by the

City.
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EXHIBIT “B”

SCHEDULE OF SERVICES

Unless otherwise agreed to in advance, the following key dates will be targeted by Consultant for

each fiscal year:

Description of Services

= Preliminary/Interim Audit

» Start Final Audit

= Completion of audit field work

= Submit to Finance Director draft report

= Final printed copies of all reports delivered to City

= Reports on the City Council, Successor Agency
and Housing Authority meeting agendas

Key Dates

By early May

By early September
By late September
By mid-October

By mid-November

First meeting in December
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EXHIBIT “C”
COMPENSATION
The total compensation for each fiscal year shall be as set forth below, and for the Term of the

Agreement shall not exceed three hundred eighteen thousand three hundred and one dollars and no
cents ($318,301) based on the following schedule:

Fiscal Year
Description of Services 2015/16 ~ 2016/17 2017/18 2018/19 2019/20
City CAFR Audit 32,000 32,000 32,960 33,949 34,967
Single Audit Report 2,500 2,500 2,575 2,652 2,732
Successor Agency 1,978 1,978 2,037 2,098 2,161
Housing Authority 1,977 1,977 2,037 2,098 2,161
Indian Wells Golf Resort AUP* 7,500 7,500 7,725 7,957 8,195
Transient Occupancy Tax (TOT) AUP 8,400 8,400 8,651 8,912 9,180
Admissions Tax AUP* 4,500 4,500 4,635 4,774 4,917
Internal Control & Investment Structure AUP 2,000 2,000 2,060 2,122 2,185
Gann Limit Verification 550 550 567 583 601
Total for Fiscal Year (not-to-exceed) 61,405 61,405 63,247 65,145 67,099

*Cost is an estimate. Actual costs will be determined by the specific procedures in the AUP, the actual rates and cost of
which shall be discussed at that time by the Parties and shall be subject to agreement in writing by the City prior to the
applicable work being undertaken by Consultant.

The following hourly rates by Consultant are used to determine the cost noted above and at which
rates Extra Work, subject to the prior written approval of the City, may be billed at:

Standard
Classification Hourly Rate
Partner $220
Manager 175
Supervisor 135
Senior 115
Staff 90
Admin Staff 65
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#Z— CITY OF INDIAN WELLS

T  44-950 ELDORADO DRIVE
\\ INDIAN WELLS, CA 92210
(760) 346-2489

SERVICES REQUISITION

DATE DEPARTMENT

10/7/2015 Finance

Terms: Net 30 Days

VENDOR: Vavrinek, Trine, Day & Co, LLP VENDOR PHONE:
19340 Jesse Lane, Suite 260 VENDOR FAX:
Riverside, CA 92508

VENDOR EMAIL:

VENDOR #: DEPT. CONTACT: McCarthy
DESCRIPTION PRICE
2015/16 City Audit Services 57,450.00
2015/16 Successor Agency Audit Services 1,978.00
2015/16 Housing Authority Audit Services 1,977.00

TOTAL| $ 61,405.00

ACCOUNT NUMBER

BUDGET AVAILABLE

101.51.01.05310.000 59,428.00 101,135.00
256.46.01.05310.000 1,977.00 70,200.00
TOTAL | $ 61,405.00
PREPARED BY: Amy Dallosta DATE: 10/7/2015

REQUISITION CHECKLIST:

0 Minor Services
($1 to $5,000)

Procurement Method - Select One: Required for NEW Agreements - Select All

[ short-Form Service Agreement or
Professional/Maint Service Agreement attached

] Department Head Authorized
] 3 Vendor Price Quotes/Bids, if applicable

L] continuation of Agreement (complete below): L] 3 vendor Price Quotes/Bids attached, if applicable
] Copy of agreement & Insurance attch'd L insurance Certificate(s) & Endorsement(s) attached
Term Dates: to ] wW-9 or City 1099 Information Request Form attached

Insurance Active: to
The Finance Department reserves the right to request vendor price quotes/bids for purchases between $1 to $5,000.

O Intermediate Services
($5,001 to $25,000)

Procurement Method - Select One: Required for NEW Agreements - Select All

13 vendor Price Quotes/Bids ] Short-Form Service Agreement or
U continuation of Agreement (complete below): Professional/Maint Service Agreement attached
L Copy of agreement & Insurance attch'd L 3 vendor Price Quotes/Bids attached
Term Dates: to [ Insurance Certificate(s) & Endorsement(s) attached
Insurance Active: to U w-9 or City 1099 Information Request Form attached
L written Justification for exceptions

Major Services
($25,001 or more)

Procurement Method - Select One: Required - Select All
Formal Bidding O Council Approval Date & Item #
O Negotiation [ Copy of Agenda item attached

] Copy of Staff Report attached
Required for NEW Agreements - Select All

Continuation of Agreement
O Copy of agreement & Insurance attch'd

] Professional/Maint Service Agreement attached
O insurance Certificate(s) & Endorsement(s) attached
O w-9or City 1099 Information Request Form attached

Term Dates: to
Insurance Active: to
L] written Justification for exceptions

INSURANCE APPROVAL:

DATE:

Risk Manager

REQUIRED

REQUIRED REQUIRED FOR OVER $25,000
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Department Head or Designee

Date

Finance Director or Designee Date City Manager or Designee Date

/7/2015, 9:00 AM
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10/15/2015

File #: 1256-15 Item #: C.

July 16, 2015 Special Housing Authority Minutes
RECOMMENDED ACTION:

Housing Authority APPROVES the July 16, 2015 Special Housing Authority minutes.
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Special Housing
Authority

Meeting Minutes
Thursday, July 16, 2015
11:00 AM
City Hall Council Chambers

The Indian Wells Housing Authority welcomes and encourages participation at Authority meetings. The Board
requests speakers present their remarks in a respectful manner, within the 3 minute time limit, and focus on
issues which directly affect the Housing Authority or which are within the subject jurisdiction of the Authority.
Please fill out a blue Speaker Request form and give it to the Secretary, preferably before the start of the
meeting.

Any public record, relating to an open session agenda item, that is distributed within 72 hours of the meeting
is available for public inspection at City Hall reception, 44-950 Eldorado Drive, Indian Wells during normal
business hours.

jenijjoun
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Special Housing Authority Meeting Mi July 16, 2015

1.

2.

3.

4,

5.

6.
B.
C.

D.

CONVENE THE INDIAN WELLS HOUSING AUTHORITY, AND ROLL CALL

Chair Peabody stated at the 9:00 a.m. Special Meeting, the City Council interviewed three applicants
for the two tenant Commissioner openings. After the interviews, The Council voted to appoint Bobbi
Fletcher and Bob Mitchell for a term beginning July 16, 2015 and ending on June 30, 2017.

Present 5 - Chairman Ty Peabody, Vice Chairman Dana Reed, Commissioner
Richard Balocco, Commissioner Douglas Hanson, and Commissioner
Ted Mertens

OATHS OF OFFICE FOR NEW MEMBERS

Chief Deputy City Clerk Anna Grandys swore in tenant Commissioners Bobbi Fletcher and Bob
Mitchell.

HOUSING AUTHORITY ROLL CALL

Present 7 - Chairman Ty Peabody, Vice Chairman Dana Reed, Commissioner
Richard Balocco, Commissioner Douglas Hanson, Commissioner Ted
Mertens, Commissioner Bob Mitchell, and Commissioner Bobbi
Fletcher

APPROVAL OF THE FINAL AGENDA

A motion was made by Commissioner Balocco, seconded by Commissioner Hanson,
to Approve the Agenda as Submitted. The motion carried by the following vote:

AYES 7 - Peabody, Reed, Balocco, Hanson, Mertens, Mitchell, Fletcher
NOES 0

PUBLIC COMMENTS

None.

CONSENT CALENDAR
March 19, 2015 Special Housing Authority Minutes.
April 1, 2015 Special Housing Authority Minutes.

May 21, 2015 Special Housing Authority Minutes.

Approval of the Consent Agenda

A motion was made to Approve the Consent Agenda. The motion carried by the
following vote:

AYES 7 - Peabody, Reed, Balocco, Hanson, Mertens, Mitchell, Fletcher
NOES 0

Page 1
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Special Housing Authority Meeting Mi

July 16, 2015

A.

Best Best & Krieger Annual Requisition

It was determined to APPROVE requisition in the amount of $75,000 to Best, Best & Krieger, LLP for
Fiscal Year 2015-16 legal services.

A motion was made by Vice Chairman Reed, seconded by Commissioner Mertens,
that this Recommendation be Approved. The motion carried by the following vote:

AYES 6 - Peabody, Reed, Balocco, Mertens, Mitchell, Fletcher
NOES 0
ABSTAIN 1 - Hanson

Housing Authority Warrants and Demands
It was determined to APPROVE the Warrants and Demands for July 16, 2015.

A motion was made by Vice Chairman Reed, seconded by Commissioner Mertens,
that the Warrants and Demands be Approved. The motion carried by the following
vote:

AYES 6 - Peabody, Reed, Balocco, Mertens, Mitchell, Fletcher
NOES 0
ABSTAIN 1 - Hanson

GENERAL BUSINESS

Senate Bill 341 Impacts

It was determined to DIRECT Staff to research and return to the Housing Authority in the fall with the
following: (1) develop a plan for the vacant properties owned by the Housing Authority to maximize
revenues and to build additional affordable housing; and (2) do a proforma on what the long term
operational sustainability of the existing affordable housing properties is over a twenty year period.

EXECUTIVE DIRECTOR'S COMMENTS AND MATTERS FROM STAFF

None.

COMMISSIONERS' COMMENTS

None.

Page 2
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Special Housing Authority Meeting Mi

July 16, 2015

10. ADJOURNMENT

Chairman Peabody ADJOURNED to a regularly scheduled meeting of the Indian Wells Housing
Authority to be held at 1:00 p.m. on September 17, 2015 in the City Hall Council Chambers.

Respectfully submitted,

Wade G. McKinney, Executive Director

Page 3
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File #: 1261-15 Item #: D.

Housing Authority Warrants and Demands
RECOMMENDED ACTION:

Housing Authority APPROVES the September 3, 2015 Warrants and Demands.
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HOUSING AUTHORITY
09/03//2015 MEETING WARRANT LIST

CHECK# DATE INVOICE#  VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL
47878 8/31/2015 BEST, BEST & KRIEGER, L.L.P.

751464 6/15 HOUSING AUTHORITY LEGAL SERVICES 8,102.03 8,102.03
47879 8/31/2015 VINTAGE ASSOCIATES

SI-161547 6/15 LANDSCAPE MAINTENANCE SUPPLIES 3,421.76 3,421.76

2 checks in this report
TOTAL HOUSING AUTHORITY WARRANTS: 47878-47879 11,523.79
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10/15/2015

File #: 1262-15 Item #: E.

Housing Authority Warrants and Demands
RECOMMENDED ACTION:

Housing Authority APPROVES the October 15, 2015 Warrants and Demands.
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HOUSING AUTHORITY
10/20/2015 MEETING WARRANT LIST

CHECK # DATE INVOICE#  VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

48188  10/15/2015 BEST, BEST & KRIEGER, L.L.P.

753919 7/15 HOUSING AUTHORITY LEGAL SERVICES 2,227.80

756470 8/15 HOUSING AUTHORITY LEGAL SERVICES 1,494.60 3,722.40
48186  10/15/2015 ADK APPRAISAL SERVICES

D15L.08003 9/15 APPRAISAL REPORT SERVICES 1,900.00

D15L.08002 9/15 APPRAISAL REPORT SERVICES 1,700.00 3,600.00
48187  10/15/2015 ADK APPRAISAL SERVICES

D15L.08001 9/15 APPRAISAL REPORT SERVICES 1,400.00 1,400.00

3 checks in this report
TOTAL HOUSING AUTHORITY WARRANTS: 48186-48188 8,722.40
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Indian Wells Housing Authority october 15, 2015
Staff Report -Executive Director

Property Usage Strategies in Response to SB341

RECOMMENDED ACTIONS:

Housing Authority DISCUSSION on Staff presented strategies for response to SB341 with Housing
Authority Assets; and

DIRECTION to Staff to undertake further action to implement the recommended strategy to comply
with requirements of SB341

REPORT-IN-BRIEF:

The Housing Authority Board previously directed Staff to return with a recommended vacant property
usage strategy to comply with SB341, along with analysis for fiscal sustainability of existing
affordable housing properties. This report presents the following:

1. A strategy to comply with SB341 by:

. Developing Warner Trail with affordable housing;

. Splitting Miles Parking into four lots, two for sale, with proceeds going to the Warner
Trail development; and

. Using Highway 111 properties as economic incentive for mixed-use development that

includes some affordable housing.

2. Analysis of current rent revenues and fiscal sustainability of both Indian Wells Villas and
Mountain View Villas, with a comparison of ongoing operating expenses to the 5%
administrative expenditure cap imposed by SB341 and follow-up legislation.
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File #: 1245-15 Item #: A.

DISCUSSION:

Summary:

The City of Indian Wells Housing Authority is designated as the Low and Moderate Income Housing
Fund Successor Entity, as a result of elimination of the Redevelopment Agency. As such, provisions
of Senate Bill 341 ("SB341") require the Housing Authority to use existing assets for the development
of affordable housing within five years from the date of Department of Finance ("DOF”) approval of
all housing assets (Low & Moderate Fund Due Diligence Review). Indian Wells was approved by DOF
in August of 2012. As such, the Housing Authority is required to develop or sell vacant land and use
cash assets by August 2017.

Background:

At the July 2015 Housing Authority Board meeting, the Board directed Staff to come back to the
Board with the following:

1. A strategic plan to respond to SB341 as it relates to the four vacant properties owned by the
Housing Authority. The Board indicated they wanted to maximize revenues and build
additional affordable housing in compliance with SB341. The Board asked Staff to develop a
specific strategy to address the issue.

2. Create a financial pro forma for the ongoing operational sustainability of the two existing
senior housing properties within the 5% administrative expenditure cap imposed by SB341.

Housing Authority Goals:

The Board'’s direction to Staff included a primary goal to maximize revenues with the use of property.
In pursuit of strategies to comply with SB341, while maximizing revenue, three additional criteria
were established:

e To maximize the amount of land transferred to City ownership;

e To maximize the number of affordable housing units to be developed, up to the 65 units
required to satisfy inclusionary housing requirements; and

e To ensure fiscal sustainability under the 5% administrative expenditure cap.

Recommended Strategy:

With the Housing Authority Goals in mind, Staff developed the following strategy. The breakdown is
by vacant property. Attachment 1 includes an overview map of the properties discussed 49
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throughout this report.

Warner Trail (4.2 acres) - Appraised Valuation: $1,200,000

G A ':Zri:"".'!{r‘ 'wﬂ; i

' : A'I'I'ACHMENT 1- PROPERTY OVERVIEW MAP

Southwes!

Strategy: Through a public/private partnership with an affordable housing developer, build up
to 56 affordable rental units (13.3 units/acre) for families. Construction would be two-story,
townhouse style, with off-street parking. Under this plan, the Housing Authority would donate
the land to the development, provide cash to the project, and the private development
partner would seek remaining financing from Low-income Housing Tax Credits or grant funds
in order to close the funding gap necessary for the build.

Estimated Finances:
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Housing Authority donated land $1,200,000
Housing Authority donated cash $3,100,000
Housing Authority 20-year subsidy $3,900,000
Permanent mortgage loan to project $2,300,000
Federal Low-income housing tax credits $9,500,000
Total Estimated Project Cost $20,000,000

The Housing Authority land, cash, and 20-year subsidy dollars come from other assets
discussed later.

Ownership: Continued ownership of the property is recommended to stay with the Housing
Authority through a 55-year land lease to the affordable housing developer. The developer
would own and operate the project for the duration of the affordability provision. At the
conclusion of the 55-year affordability period, the property would revert full ownership to the
Housing Authority.

This recommended ownership structure is a typical tax-credit development structure. Should
the Board desire, there are multiple variations of how the ownership could be structured.
However, the development will require ownership in majority by the developer in order to
qualify for tax-credit dollars.

Miles Parking (50.12 acres) - Appraised Valuation $7,060,000

Strategy: The appraised valuation of this parcel is based on restricted use of approximately
23.12 acres. Staff's recommendation is to split the lot into four separate parcels to
approximately include:

e 18.12 acres of the Whitewater channel. This portion of the parcel is highly constrained
with little ability for development. Ownership may be transferable to the City at little
cost or could the property be utilized in trade with CVWD.

e 5 acres transferred to Agua Caliente Tribe of Cahuilla Indians. Significant cultural
resources and artifacts have been found on the western five acres of the parcel. Given
the environmental findings, this portion of the parcel has limited developable use. The
Tribe has requested to have the site maintained in current condition for historical
preservation.

e 12 acres to be sold to the Tennis Gardens for continuation as overflow parking. This
portion of the site has parking infrastructure developed including the tunnel under Miles
Avenue, a well pump that serves the sod farm and Tennis Garden facility, and parking
lot entrances.
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This portion of the parcel has an estimated value of $3.1 million. Proceeds from sale of
the Tennis Garden parking parcel provides necessary funding for the Warner Trail
affordable housing development previously discussed.

e 15 acres to be sold to the City of Indian Wells through a twenty-year note. Ten acres of
this site would be developed as a City-owned, gravel parking lot, with approximately 6
acres of the lot covered by solar.

This portion of the parcel has an estimated value of $3.9 million. Accounting for
interest on a twenty-year note, annual payments from the City to the Housing Authority
would be approximately $265,000. Annual proceeds from the note would be provided
to the Warner Trail affordable housing development previously discussed.

The solar installation would offset approximately $75,000 of annual electrical costs from
the Indian Wells Golf Resort. Conservative estimates on parking revenues are another
$130,000 annually.

Savings on golf operations costs minus estimated parking lot revenues during the BNP
Paribas Tournament would reduce the total twenty-year net cost of purchase to the
City to approximately $1.2 million, including interest.

Highway 111 (10.85 acres) - Appraised Valuation $3,090,000

Strategy: Remove existing affordable housing covenants of 65 units and use as an economic
incentive to potential developers of a mixed-use project. The primary goal for this property
would be to help to move a bigger commercial/retail project forward in coordination with
Brixton Capital.

Additional Consideration: In recent months, City Staff have been working to find viable
economic development projects along the Highway 111 corridor from the Renaissance to
Mountain View Villas. Conversations with the development community indicate the likely
timeframe for a project within this area of the City is 18-30 months, given current economic
conditions. Such a timeframe bumps up against the SB341 deadlines to sell or develop.

Therefore, Staff recommends putting a timeframe on the prospects of this strategy. If
unsuccessful in finding a developer by December 2016, then Staff would return to the Board
for direction on an outright sale.

Existing Housing Authority Cash Assets - Approximately $2,600,000
Strategy: Utilize current cash assets, not including capital replacement reserves of the two

existing senior housing properties, for all activities necessary to implement the plan
recommendation, including: 4 5
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e Miles Parking - lot split, reappraisal for final sale, grading, and frontage improvements
(as needed).

e Hwy 111 -channel lining improvements, infrastructure improvements, code
amendments, and frontage improvements (as needed).

e Warner Trail - remaining funds to the cost of development of affordable housing
project.

Financial Sustainability Pro Forma:

The second Board request was for a financial pro forma showing the sustainability of the two existing
senior affordable housing properties, Indian Wells Villas and Mountain View Villas (“Properties”).
Recent legislation signed by the Governor increased the SB341 administrative expenditure cap from
2% to 5%. Based on that increase, the Properties are sustainable, albeit with caveats.

Mountain View Villas: Attachment 1 shows fiscal sustainability for the next 15 years at
Mountain View Villas, at current rents. Including capital expenditures, this property is
sustainable with proper management of capital expenditures.

This analysis starts at the current rents charged for each unit type and assumes an annualized
rent increase of 2.5%. It also assumes an annualized vacancy loss of 3%, which is lower than
our historical loss, and operating expense increases at 3.5%.

However, the Housing Authority has not raised rents at Mountain View Villas in more than 4
years. Without any annualized inflation in rent revenues, the property would go negative
(cease having enough funding for operations) in year 6 (approx. 2021).

Attachment 2 conducts the same analysis, but assumes rents taken to the HUD allowed
maximum rent level, as calculated by Riverside County. In this situation, the property is again
sustainable assuming an annualized rent increase of 2.5%.

Indian Wells Villas: Attachment 3 shows fiscal sustainability for the next 15 years at Indian
Wells Villas, at current rents. Even with annualized rent increases of 2.5%, Indian Wells Villas
will go negative (cease having enough funding for operations) within the next 3 years.
Accounting for capital expenditures and use of existing capital reserves, the property would be
insolvent within 7 years (approx. 2022).

This analysis starts at the current rents charged, including 22 “grandfathered” leases which
have had lower than allowable rent rates locked in since 2004 (staff believes the

grandfathered leases stemmed from a number of residents who sought to move from Indian
Wells Villas to Mountain View Villas after opening of Mountain View Villas in 2004. To

incentivize residents from applying to move, then City Staff provided for lowered rents at 46
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Indian Wells Villas. Staff has found no documentation describing the program or whether
those rents were lowered in perpetuity, or for a time certain). The grandfathered rents are
substantially lower than current rent rates and represent approximately $74,000 per year of
revenue loss to the property.

Attachment 4 conducts the same analysis, but assumes all rents taken to the HUD allowed
maximum rent level, as calculated by Riverside County. In this situation, the property is
actually sustainable with proper management of capital expenditures. Again, this also assumes
an annualized rent increase of 2.5%.

Attachment 5 compares both properties to the 5% administrative expenditure cap allowance. This
analysis utilizes the maximum rent incomes and expenditures, plus capital expenditure projections,
from the Properties individual pro forma analysis. When accounting for assumed operation expense
increases of 3.5% annually, plus major capital expenditure items such as roof and asphalt
replacements, both properties stay under the admin cap in all but two years. Therefore, the
properties are sustainable under the administrative cap, so long as prudent management of
expenditures annually to ensure the Housing Authority does not exceed the cap.

ALTERNATIVES:

A myriad of alternatives are possible with the vacant parcels. However, Staff feels the recommended
approach best meets the Board’s direction, creating opportunity for revenue generation, while still
developing affordable housing, maximizing the City’s potential to purchase vacant property, and
ensuring fiscal sustainability of the Housing Authority.

ATTACHMENTS:
1. Overview of properties
2. Mountain View Villas Cash Flow Analysis - Current Rents
3. Mountain View Villas Cash Flow Analysis - Maximum Rents
4. Indian Wells Villas Cash Flow Analysis - Current Rents
5. Indian Wells Villas Cash Flow Analysis - Maximum Rents
6. Administrative Cap Clearance Analysis

47
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MOUNTAIN VIEW VILLAS CASH FLOW ANALYSIS - AT CURRENT RENTS

INCOME FROM HOUSING UNITS Inflation Year 2 Year 3 Year 5 Year 6 Year 7 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Restricted Unit Rents 2.5% 993,204 1,018,034 1,043,485 1,069,572 1,096,311 1,123,719 1,151,812 1,180,607 1,210,123 1,240,376 1,271,385 1,303,170 1,335,749 1,369,143 1,403,371
Application/Background Fees 2.5% 2,725 2,793 2,863 2,935 3,008 3,083 3,160 3,239 3,320 3,403 3,488 3,675 3,665 3,756 3,850
GROSS POTENTIAL INCOME - HOUSING 995929 1,020,827 1,046,348 1,072,507 1,099,319 1,126,802 1,154,972 1,183,847 1,213,443 1,243,779 1,274,873 1,306,745 1,339,414 1,372,899 1,407,222 |
GROSS POTENTIAL INCOME - TOTAL 995,929 1,020,827 1,046,348 1,072,507 1,099,319 1,126,802 1,154,972 1,183,847 1,213,443 1,243,779 1,274,873 1,306,745 1,339,414 1,372,899 1,407,222
TOTAL VACANCY LOSS 29,932 30,681 31,448 32,234 33,040 33,866 34,712 35,580 36,470 37,381 38,316 39,274 40,256 41,262 42,294
EFFECTIVE GROSS INCOME 965,997 990,147 1,014,900 1,040,273 1,066,280 1,092,937 1,120,260 1,148,266 1,176,973 1,206,397 1,236,557 1,267,471 1,299,158 1,331,637 1,364,928

OPERATING EXPENSES & RESERVE DEPOSITS

Residential Expenses (w/o Real

Estate Taxes) 3.5% 745,235 771,318 798,314 826,255 855,174 885,105 916,084 948,147 981,332 1,015679 1,051,228 1,088,021 1,126,101 1,165,515 1,206,308
Replacement Reserve 0.0% 99,320 101,803 104,348 106,957 109,631 112,372 115,181 118,061 121,012 124,038 127,139 130,317 133,575 136,914 140,337
TOTAL EXPENSES & RESERVES 844,555 873,122 902,663 933,213 964,805 997,477 1,031,265 1,066,208 1,102,344 1,139,716 1,178,366 1,218,338 1,259,676 1,302,429 1,346,645 |
NET OPERATING INCOME 121,441 117,025 112,237 107,060 101,474 95,459 88,995 82,059 74,629 66,681 58,191 49,134 39,482 29,208 18,283 |
CAPX Est. Expenditures 99,787 393,725 272,376 543,890 887,163 122,382 106,946 117,723 83,328 908,310

CAPX Reserves w/ est. Use 1,059,320 1,178,362 1,001,223 942,864 610,079 (69,253) 12,541 105,714 183,632 291,023 (431,957)
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MOUNTAIN VIEW VILLAS CASH FLOW ANALYSIS - AT MAX RENTS

INCOME FROM HOUSING UNITS Inflation Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
Restricted Unit Rents 2.5% 1,013,748 1,039,092 1,065,069 1,091,696 1,118,988 1,146,963 1,175,637 1,205,028 1,235,154 1,266,032 1,297,683 1,330,125 1,363,378 1,397,463 1,432,399
Application/Background Fees 2.5% 2,725 2,793 2,863 2,935 3,008 3,083 3,160 3,239 3,320 3,403 3,488 3,575 3,665 3,756 3,850
GROSS POTENTIAL INCOME - HOUSING 1,016,473 1,041,885 1,067,932 1,094,630 1,121,996 1,150,046 1,178,797 1,208,267 1,238,474 1,269,435 1,301,171 1,333,701 1,367,043 1,401,219 1,436,250 |
VACANCY ASSUMPTIONS
Restricted Units 3.0% 30,412 31,173 31,952 32,751 33,570 34,409 35,269 36,151 37,055 37,981 38,930 39,904 40,901 41,924 42,972
Commercial Income 50.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL VACANCY LOSS 30,549 31,312 32,095 32,898 33,720 34,563 35,427 36,313 37,221 38,151 39,105 40,083 41,085 42,112 43,164
EFFECTIVE GROSS INCOME 985,924 1,010,572 1,035,837 1,061,733 1,088,276 1,115,483 1,143,370 1,171,954 1,201,253 1,231,284 1,262,066 1,293,618 1,325,959 1,359,108 1,393,085
OPERATING EXPENSES & RESERVE DEPOSITS
Residential Expenses (w/o Real
Estate Taxes) 3.5% 745,235 771,318 798,314 826,255 855,174 885,105 916,084 948,147 981,332 1,015,679 1,051,228 1,088,021 1,126,101 1,165,515 1,206,308
Replacement Reserve 0.0% 101,375 103,909 106,507 109,170 111,899 114,696 117,564 120,503 123,515 126,603 129,768 133,013 136,338 139,746 143,240
Other Reserves 0.0% 0 0 0 0 0 0 0] 0 0 0 0 0 0 0 0
TOTAL EXPENSES & RESERVES 846,610 875,227 904,821 935,425 967,073 999,802 1,033,648 1,068,650 1,104,848 1,142,282 1,180,996 1,221,033 1,262,439 1,305,261 1,349,548 |
'NET OPERATING INCOME 139,315 135,345 131,015 126,308 121,203 115,681 109,722 103,304 96,406 89,002 81,071 72,585 63,519 53,846 43,537 |
CASH FLOW 139,315 135,345 131,015 126,308 121,203 115,681 109,722 103,304 96,406 89,002 81,071 72,585 63,519 53,846 43,537
CAPX Est. Expenditures 99,787 393,725 272,376 543,890 887,163 122,382 106,946 117,723 83,328 908,310
CAPX Reserves w/ est. Use 1,061,375 1,200,842 1,044,639 1,007,741 696,952 40,167 145,071 261,932 364,130 496,407 (201,064)



INCOME FROM HOUSING UNITS
Restricted Unit Rents
Application/Background Fees

GROSS POTENTIAL INCOME - HOUSING

VACANCY ASSUMPTIONS
Restricted Units

Commercial Income
TOTAL VACANCY LOSS

EFFECTIVE GROSS INCOME

Year 1

Inflation

INDIAN WELLS VILLAS CASH FLOW ANALYSIS - AT CURRENT RENTS (GRANDFATHERED)

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 9

Year 10

Year 11

Year 12

Year 13

Year 14

Year 15

2.5% 619,764 635,258 651,140 667,418 684,103 701,206 718,736 736,705 755,122 774,000 793,350 813,184 833,514 854,352 875,710

2.5% 715 733 751 770 789 809 829 850 871 893 915 938 962 986 1,010
620,479 635,991 651,891 668,188 684,893 702,015 719,565 737,555 755,993 774,893 794,266 814,122 834,475 855,337 876,721 |

3.0% 18,593 19,058 19,5634 20,023 20,523 21,036 21,562 22,101 22,654 23,220 23,801 24,396 25,005 25,631 26,271

50.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18,629 19,094 19,572 20,061 20,563 21,077 21,604 22,144 22,697 23,265 23,846 24,442 25,053 25,680 26,322

601,850 616,897 632,319 648,127 664,330 680,938 697,962 715,411 733,296 751,629 770,419 789,680 809,422 829,657 850,399

OPERATING EXPENSES & RESERVE DEPOSITS

Residential Expenses (w/o Real

Estate Taxes) 3.5% 533,473 552,145 571,470 591,471 612,173 633,599 655,775 678,727 702,482 727,069 752,516 778,854 806,114 834,328 863,530
Replacement Reserve 0.0% 61,976 63,526 65,114 66,742 68,410 70,121 71,874 73,670 75,512 77,400 79,335 81,318 83,351 85,435 87,571
Other Reserves 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENSES & RESERVES 595,449 615,670 636,584 658,213 680,583 703,719 727,648 752,397 777,994 804,469 831,851 860,173 889,466 919,763 951,101 |
NET OPERATING INCOME 6,401 1,226 (4,265) (10,086) (16,253) (22,781) (29,686) (36,986) (44,698) (52,840) (61,432) (70,493) (80,044) (90,106) (100,702)|
CASH FLOW after all debt service 6,401 1,226 (4,265) (10,086) (16,253) (22,781) (29,686) (36,986) (44,698) (52,840) (61,432) (70,493) (80,044) (90,106) (100,702)

CAPX Est. Expenditures 111,668 103,785 679,170 243,433 90,220 135,926 55,313 557,437 235,351 64,475

CAPX Reserves w/ est. Use 1,021,976 975,060 932,125 309,611 118,335 75,455 (18,283) (36,912) (563,535) (774,326) (820,898)



INCOME FROM HOUSING UNITS

Inflation

Year 1

Year 2

INDIAN WELLS VILLAS CASH FLOW ANALYSIS - AT MAX RENTS

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Year 11

Year 12

Year 13

Year 14

Year 15

Restricted Unit Rents 2.5% 747,684 766,376 785,536 805,174 825,303 845,936 867,084 888,761 910,980 933,755 957,099 981,026 1,005,552 1,030,691 1,056,458
Application/Background Fees 2.5% 715 733 751 770 789 809 829 850 871 893 915 938 962 986 1,010
GROSS POTENTIAL INCOME - HOUSING 748,399 767,109 786,287 805,944 826,092 846,745 867,913 889,611 911,852 934,648 958,014 981,964 1,006,513 1,031,676 1,057,468 |
VACANCY ASSUMPTIONS

Restricted Units 3.0% 22,431 22,991 23,566 24,155 24,759 25,378 26,013 26,663 27,329 28,013 28,713 29,431 30,167 30,921 31,694
Commercial Income 50.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL VACANCY LOSS 22,466 23,028 23,604 24,194 24,799 25,419 26,054 26,705 27,373 28,057 28,759 29,478 30,215 30,970 31,744
EFFECTIVE GROSS INCOME 725,933 744,081 762,683 781,750 801,294 821,326 841,859 862,906 884,479 906,591 929,255 952,487 976,299 1,000,706 1,025,724
OPERATING EXPENSES & RESERVE DEPOSITS

Residential Expenses (w/o Real

Estate Taxes) 3.5% 533,473 552,145 571,470 591,471 612,173 633,599 655,775 678,727 702,482 727,069 752,516 778,854 806,114 834,328 863,530
Replacement Reserve 0.0% 74,768 76,638 78,554 80,517 82,530 84,594 86,708 88,876 91,098 93,375 95,710 98,103 100,555 103,069 105,646
Other Reserves 0.0% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL EXPENSES & RESERVES 608,241 628,782 650,023 671,988 694,703 718,192 742,483 767,603 793,580 820,444 848,226 876,957 906,670 937,397 969,176 |
NET OPERATING INCOME 117,691 115,299 112,660 109,762 106,591 103,134 99,376 95,303 90,898 86,146 81,029 75,530 69,629 63,309 56,548 |
CASH FLOW after all debt service 117,691 115,299 112,660 109,762 106,591 103,134 99,376 95,303 90,898 86,146 81,029 75,530 69,629 63,309 56,548
CAPX Est. Expenditures 111,668 103,785 679,170 243,433 90,220 135,926 55,313 557,437 235,351 64,475

CAPX Reserves w/ est. Use 1,034,768 1,115,037 1,202,465 713,574 659,263 756,770 806,929 935,796 560,355 504,526 616,790



HOUSING AUTHORITY ADMINISTRATIVE CAP CLEARANCE - AT MAX RENTS Pg. 1

DOF APPROVED ASSETS Year 1 Year 2 Year 3 Year 4 Year5 Year 6 Year 7 Year 8

Mountain View Villas $ 42,095599.31 $ 42,095599.31 $ 42,095599.31 $ 42,095,599.31 $ 42,095,599.31 $ 42,095599.31 $ 42,095,599.31 $ 42,095,599.31
MVV CAPX Reserves $ 1,061,37480 $ 1,200,841.99 $ 1,044,639.36 $ 1,007,740.64 S 696,952.30 S 40,166.76 S 145,070.60 $ 261,931.74
Indian Wells Villas $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85
IWV CAPX Reserves $ 1,034,76840 $ 1,115,036.89 $ 1,202,465.35 S 713,574.45 S 659,262.82 S 756,770.50 S 806,929.38 $ 935,795.64
TOTAL VALUATION OF ASSETS $ 54,485,709.36 S 54,705,445.05 $ 54,636,670.87 $ 54,110,881.25 $ 53,745,781.28 $ 53,186,503.41 $ 53,341,566.14 $ 53,587,293.54
ADMINISTRATIVE CAP 5% $ 2,724,285.47 $ 2,735,272.25 $ 2,731,833.54 $ 2,705,544.06 $ 2,687,289.06 $ 2,659,325.17 $ 2,667,078.31 $ 2,679,364.68

OPERATION ASSUMPTIONS

MVV Gross Expenditures $ 846,609.80 $ 975,014.40 $ 1,298,546.26 $ 1,207,800.94 S 1,510,963.11 S 1,886,964.69 $ 1,156,029.78 $  1,106,747.69
IWV Gross Expenditures S 608,241.40 S 740,450.17 $ 753,808.16 $ 1,351,158.44 $ 938,135.86 $ 808,412.16 $ 878,408.95 $ 773,505.16
TOTAL PROPERTY EXPENDITURES ¢ 1,454,851.20 $ 1,715464.56 $ 2,052,354.43 $ 2,558,959.38 S 2,449,098.98 $ 2,695376.84 S 2,034,438.73 $ 1,880,252.84
ADMIN CAP CLEARANCE $ 1,269,434.27 $ 1,019,807.69 $ 679,479.12 $ 146,584.69 $ 238,190.09 $ (36,051.67) $ 632,639.58 $ 799,111.83
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HOUSING AUTHORITY ADMINISTRATIVE CAP CLEARANCE - AT MAX RENTS Pg. 2

DOF APPROVED ASSETS Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
Mountain View Villas $ 42,095599.31 $ 42,095599.31 $ 42,095,599.31 $ 42,095,599.31 $ 42,095,599.31 $ 42,095,599.31 $ 42,095,599.31
MVV CAPX Reserves S 364,129.59 S 496,407.15 $  (201,063.95) $ $ $ $

Indian Wells Villas $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85 $ 10,293,966.85
IWV CAPX Reserves S 560,355.11 $ 504,525.68 $ 616,789.59 $ S S S

TOTAL VALUATION OF ASSETS $ 53,314,050.87 $ 53,390,498.99 $ 52,805,291.80 $ 52,389,566.16 $ 52,389,566.16 $ 52,389,566.16 $ 52,389,566.16
ADMINISTRATIVE CAP $ 2,665702.54 $ 2,669,524.95 $ 2,640,264.59 $ 2,619,478.31 $ 2,619,47831 $ 2,619,478.31 $ 2,619,478.31
OPERATION ASSUMPTIONS

MVV Gross Expenditures $  1,222,570.53 $ 1,225,610.04 $ 2,089,305.88 $ 1,221,033.05 $ 1,262,439.09 $ 1,305,261.08 $  1,349,547.75
IWV Gross Expenditures $ 1,351,017.10 $ 1,055,795.43 $ 912,701.23 $ 876,957.05 $ 906,669.52 $ 937,397.40 $ 969,175.61
TOTAL PROPERTY EXPENDITURES $  2,573,587.64 S 2,281,405.47 $ 3,002,007.11 $ 2,097,990.10 $ 2,169,108.60 S 2,242,658.47 S  2,318,723.37
ADMIN CAP CLEARANCE S 92,11491 $ 388,119.48 $  (361,742.52) $ 521,488.21 $ 450,369.71 $ 376,819.84 $ 300,754.94
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Indian Wells Housing Authority  october 15, 2015
Staff Report - Community Development

Quarterly Senior Housing Update
RECOMMENDATION ACTION:

Housing Authority RECEIVES and FILES quarterly City senior housing update report.

DISCUSSION:

Background:

In July 2015, the Housing Authority entered into a three-year contract with WinnResidential ("Winn")
to manage the day-to-day operations of the Indian Wells Villas and Mountain View Villas
("Properties”). This report updates the Housing Authority ("Board”) on the status of the
management transition over the first 90 days and provides the criteria for future quarterly updates.

First 90 Days Review

The management contract outlines a number of performance requirements for Winn to complete in
the first 90 days. The items include:

. Assess building conditions;

. Hire appropriate management personnel;

. Review and update service subcontracts;

. Catalog and inventory removable assets;

. Develop Emergency Response Plan;

. Develop Communication Plan;

. Develop Quarterly Report for the Board update; and

. Develop Management, Marketing and Tenant Selection Plan.

oNOOUVT DA WN -

Winn has completed six of the eight requirements. For the two outstanding items, 2 and 5, Winn is
hiring one additional maintenance person and is in the process of completing an Emergency
Response Plan.

D6
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File #: 1264-15 Item #: B.

Winn began operations having successfully staffed six of the seven positions at the properties. Winn
continues to proactively search to fill the remaining Maintenance Technician at Mountain View Villas.
The limited number of candidates in the Coachella Valley who have the skills necessary to meet
Winn standards has delayed the filling of this position. In the interim, the property is staffed with a
temporary employee who works under the Maintenance Superintendent’s guidance.

Winn has contracted with SecureCore, an online instrument for developing and managing the
Emergency Response plans. The up-front work, which includes identifying locations on the property
for all Alarm Systems, Shut-off systems, plans for command centers, relocation of the office,
procedures in the event of disaster, emergency calls lists and other key information is substantially
complete. Winn management will work with the SecureCore staff to complete the upload and
refinement of all information with a completion goal of October 31, 2015.

Report Update Schedule

To manage Winn’s compliance with the scope of work identified in the management contract, Staff

has developed a series of routine reports and processes. Reports based on Staff’s oversight process
will comprise quarterly reports to the Board. They are broken down into quarterly, semi-annual, and
annual reviews.

Quarterly Review (These items will be reported on each quarterly report)

o Review financial transactions, indicating all rents collected, rents outstanding, operating
expenditures by property, capital replacement costs by property.

. Review of property and unit maintenance repair work.

o Unit turnover report to ensure timely rent up of vacant units.

Semi-Annual Review (These items will be reported on twice per year in the subsequent quarters)

e Random City Staff monitoring of resident files to ensure proper records retention for
verification of income, occupancy limits, vehicle registration, and insurance.

e Review tenant waiting list for compliance with Housing Authority tenant selection
policy.

e  Review of semi-annual unit inspections reports to track repairs, monitor condition of
units, and update CapX database.

Annual Review - (These items will be reported once per year in the subsequent quarter)

. Audit of resident files to ensure compliance with regulatory agreements, including
income recertification procedures, occupancy limits, vehicle registration and insurance
documentation, rent compliance, unit maintenance records, and waiting list compliance.

. Fiscal audit of rent rolls, expenditures, and financial transaction and cash managemeqs7
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File #: 1264-15 Item #: B.

procedures.

Establish new fiscal year budget in coordination with Winn.

Review work order and tenant inspection reports to ensure timely response rates,
adequate repair procedures, and update CapX.

Compile tenant satisfaction survey results.

Report on annualized vacancy rates.

Quarterly Update
Financials

Staff has reviewed first quarter financials which are consistent with budgeted expectations. Rental
income met expectation largely due to low vacancy rates during the first quarter. Unit occupancy
rate was 99% at each community. A total of four move ins and five move outs occurred at Mountain
View Villas, and one move in and one move out occurred at Indian Wells Villas. Each community has
one vacant unit that is leased and pending occupancy.

Winn has established operations at both community-housing facilities and successfully transferred
existing vendors and utility providers. Expenditures are in line with budgeted expectations. Staff
monitors revenues and expenditures on a monthly basis to ensure compliance with the budget.

Property Maintenance

Both senior communities continue to be in good shape. The following is a list of major property
maintenance items completed this quarter at each community:

Mountain View Villas

. Annual palm tree trimming
. Landscape planting around clubhouse

Indian Wells Villas

Annual palm tree trimming

Replacement of dead plant within community

Solar panel and dryer vent cleaning

Installation of window in management office to provide better resident customer
service

Unit Maintenance

28
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File #: 1264-15 Item #: B.

Winn completed 233 work orders at Mountain View Villas and 136 at Indian Wells Villas since July,
2015. This averages out to approximately 3.6 and 2.1 work orders completed per day, respectively.
Most work orders were completed within 10 days.

29

City of Indian Wells Page 4 of 4 Printed on 10/9/2015

powered by Legistar™



	Housing Agenda
	Consent Calendar
	4A - Bylaws
	Attachment

	4B - Audit Services
	Attachment #1
	Attachment #2

	4C - July 16 Minutes
	4D - Sept 3 W&D
	4E - Oct 15 W&D

	General Business
	5A - SB341 Update
	Attachment #1
	Attachment #2
	Attachment #3
	Attachment #4
	Attachment #5
	Attachment #6

	5B - Housing Update




