
INDIAN WELLS 
Indian Wells Golf Resort GOLF RESORT 

MONTH-END FACILITY REPORT 

For: October, 2015 Date Completed: November 10, 2015 

OWNER COMMUNICATIONS/UPDATES IN THE MONTH: 

• Both golf courses have taken over seed very well. Player's course has been getting great comments and the 
Celebrity course is due back on line Saturday November 7. All flowers have been installed on both courses and 
both look to be in superior shape. 

• This P&L reflects credits to golf revenue due to closure during storm. It was approved to be put into the P&L by 
both insurance company and City of Indian Wells Director of Finance. 

• Approvals have been given by both the Director of Finance for the City as well as the insurance company for 
bunker repairs due to storm damage. Troon will proceed and go to contract on behalf of the city. 

• Capital Update: To date the following capital projects have been completed -
• Turf reduction- rebate check received from CVWD. 
• Paver block of back lawn areas. 
• All lobby furniture re-upholstered. 
• Fountain pump replaced as well as small pump for upper fountain. 
• Sandstone replaced and repaired in front fountain. 
• All Stainless steel refinished in portico area. 
• New chairs received for front patio as well as tables. 
• Celeb pump station replaced. 
• Action signage in lobby for Vue restaurant installed. 
• Center hand rail refinished as well as balustrades. 
• Banquet utility cart received. 

WEATHER: 
• High temperature: 102 Fon October 14th/ Low temperature: 62 Fon October 31st. 
• Normal averages: High 92 F / Low: 64 F. 2015 Averages: High 93 F / Low 69 F. 
• Precipitation 0.22" /Historical Average 0.10." 

P&L Review: 

• Golf rounds were down this month <265> rounds for the month and flat to last year. A warmer early part of 
October really lent itself to a challenging month for the golf resort. While rounds were fairly flat to last year 
A.D.R. was significantly down which further shows the soft market. 

• Total Food and Beverage revenue for October was down <$70K> to budget and flat LY. Both restaurant and 
banquets were main cause. The restaurant saw its first month with new happy hour times and new Sunday 
brunch offerings. Banquets had its first strong showing month with weddings. We had 4 weddings in the 
pavilion in October. 

• NOi- Bottom line was <$190K> against a budget of <$144K>. YTD the resort is +$68K to budget and <$7K> to 
prior year. 
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PRIMARY FINANCIALS - October, 2015: 

Month to Date Year to Date 

2015-16 Budget Bud. Var %Var 2014-15 2015-16 Budget 2014-15 

Golf Rounds 4,764 5,029 (265) -5% 4,808 14,744 15,973 15,095 

Golf ADR 77.76 87.61 (9.85) -11% 88.14 56.01 60.03 61.06 

VUE Grille & Bar Covers 7,605 9,250 (1,645) -18% 8,904 24,099 28,200 26,243 

VUEADR 26.84 25.46 1.38 5% 22.52 26.15 24.69 22.58 

Golf Fees 370,425 440,575 (70,150) -16% 423,772 825,816 958,792 921,709 

Merchandise 85,047 99,291 (14,245) -14% 112,658 207,298 234,640 247,116 

Total F&B Revenue 373,219 440,661 (67,442) -15% 374,300 1,024,652 1,146,147 935,379 

Total Revenues 939,343 1,059,951 (120,608) 11% 1,008,744 2,258,345 2,509,537 2,344,996 

COGS- Merch 42,599 47,720 (5,121) 11% 58,964 110,116 119,412 132,618 

COGS- F&B 128,693 147,119 (18,426) 13% 120,161 383,370 409,849 353,204 

Payroll 594,887 595,181 (294) 0.05% 606,450 2,074,871 2,235,403 2,121,164 

Operating Expenses 334,767 382,514 (47,747) 12% 365,719 1,447,844 1,556,287 1,495,390 

EBITDA/NOI (189,750) {143,953) (45,797) -32% {168,222) ( 1, 812, 387) ( 1,880,312) (1,804,582) 

SALES/TOURNAMENT /MARKETING: 

Tournaments 

• Tournament sales had 903 group rounds in October resulting in $113,039 in revenue, which was 30% of total 
revenue. 

October groups we were proud to host at IWGR include: 

• 10/9 Converge - 32 rounds 
• 10/14 Scott - 144 rounds 
• 10/16 Dr. Chimp - 20 rounds 

GOLF OPERATIONS: 

• October proved to be a challenging month. The first half of the month was extremely warm and the second half 
of the month the weather was great. This led to a slow start to the month, and although business rebounded, 
we were unable to make up revenues to offset the slow start. 

• Our Green fee revenue for October was $370K to a budget of $441K and a prior year of $424K. The rounds 
played were slightly below last year and budget; we played 4, 764 rounds to a budget 5,029 and prior year of 
4,808. As one can see our rounds were fairly flat to last year, however, our ADR was well below expectations. 
The ADR was $77.76 to a budget of $87.61 and prior year of $88.14. The ADR miss is concerning, as we had to 
lower rate to stay busy. The big misses were from our high dollar players, the hotel guest and our "18 hole rack 
rate" player. Our ADR was also affected by less tourney rounds, and this is attributed to the loss of two nice 
groups, ILMA and Pekin Insurance. 

• Our round mix for the month of August was as follows: 
o Base rate rounds -11.8% (PY was 12.5%) 
o Resort Rounds - 5.1% (PY was 7.7%) 
o Tournament Rounds-18.9% (PY was 25%) 
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o Resident and Guest- 28.8% (PY was 28.7%) 
• Our expenses were held in line to budget and there was a slight savings ($12,000 in operating expenses savings 

to budget), however it wasn't enough to offset the lack of revenues. 

RETAIL OPERATIONS: 

• Merchandise revenues for the month of October were $85,047, -15%, <$14,244>, to the budget of $99,291. Our 

ADR was $17.85 to a budget of $19.74. Our October sales overall were very similar to last years as we did have a 

couple of days where we had several big sales with our guests buying the new fall merchandise. We eased up over 

$4,000 couple of days but were unable to maintain a daily average of about $3,300 in order to make the revenue 

budget. We did not beat last year number either because we had the ILMA Tournament last year which brought 

the property a lot of good business. Last October with ILMA there were also several subgroups which golfed 

several days prior and did a lot of shopping as well, resulting in last year's revenues of $105,679. 

• Overall cost of sales was 2 points higher primarily because of the high cost of sales on tournament sales, which is 

typical for that category. 

• We show savings of $782 in overall payroll as one of our staff members had doctor prescribed medical limits put 

on her work schedule. 

• Operating expenses were $901 over on the freight line because October is another gear up month where we 

receive new merchandise for season. 

• With the deficiency in top line revenues and little saving in expenses, we finished out the month of October with 

the net income of $14,345, down $8,780, to the budget net income of $23,125. 

GOLF COURSE MAINTENANCE: 

• The Players course has continued to improve. With the early overseed on Players we have some thin areas where 
Bermuda has come back. We have seeded all of the thin areas throughout and will continue until we have our 
first frost or until we have full coverage. 

• The Players is still cart path only until Saturday the ih of November. Things are going along nicely in that regard 
and should not have any restrictions for the season. 

The Celebrity course closed for the overseeding on 10/19/15. 
• The overseed on the Celebrity course went really well and had a great take on the rye grass. From start to finish 

we were able to complete the overseed by Wednesday the 21st. 
• Celebrity is in the process of trimming all landscape and spreading mulch in all areas. Our goal is to have the 

Landscape cleaned and mulch before the season gets underway. 
• Annual flowers have been ordered and will be installed the first week of November. 
• R&M equipment we were over $2K because we had to replace the bucket assembly on our back-hoe which was 

$2.9K to replace. 
• Seed & Mulch we were over $1.6K to budget because we had to reseed some greens on the Players course. 

Again this is due to the fact that we go early on the first course for the overseed. 
• In the Landscaping line we were $18K under because the annuals for the Celebrity course were not ready for the 

install but will be completed in the month of November. 
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ENGINEERING & BUILDING MAINTENANCE: 
• All monthly scheduled maintenance has been completed for the month of October. 
• Passed annual county fire inspection without any major issues. 
• No major kitchen equipment issues this month. 
• Electric came in under budget despite a warm weather early in the month. 

FOOD AND BEVERAGE: 

Overall: 

• Total Food and Beverage revenue for October was down <$70K> to budget and flat LY. The biggest decreases 
were both in the restaurant ($30K down to budget) and banquets ($40K down to budget). The restaurant saw 
its first month with new happy hour times and new Sunday brunch offerings. Banquets had its first strong 
showing month with weddings. We had 4 weddings in the pavilion in October. Several new hires began in 
October, both front of house and back of house for all outlets. 

Operating Expenses: 

• Total Cost of Sales as a percentage was slightly higher than budget at 36.3% vs budgeted 35.6% and up to LY of 
33.6%. Food cost was lower than budget at 40% vs 37.4%, food cost was higher than LY which was 36.6%. 
Food cost was better LY primarily due to the amount of banquets there were last year vs this year. 

• F&B payroll (as a% of revenues) was 38.3% vs. 30.2% budget and LY of 39.1%. This increase to budget was 
primarily in the kitchen and Servers (which includes all front of house restaurant staff) which was due to 
overaggressive budgeting and a need to hire additional staff which wasn't anticipated. 

• We managed to save $3K in marketing and promotion as we have been solely focused on our commercial, with 
very little "in print" advertising. While this is a hard savings to the bottom line, this is also a reason our cover 
count is down to LY. 

• Total operating expenses were up to budget at 6.4% vs 8.3% budget and 10.2% LY. Again, tighter controls on 
operating expenses and the process for ordering contributed to the decrease in both percentage and hard dollars. 
This savings in percentage equated to $13K to budget and $16K savings to LY. Operating supplies was drastically 
lower due to using more china for events where we used to use all plastic for outdoor events. 

Outlets: 

VUE Grille & Bar: 

• VUE came in down 1,600 covers to budget and down almost 1,300 to LY. This was the first month this year we 
were basically flat to LY in resident covers. The staff has really embraced our new WIG process in the restaurant, 
showing an ADR increase due to upselling, of +$1.38 to budget and +$4.32 to LY. Because of this increase in 
ADR, despite the drastic decrease in covers, VUE came in down <$31K> in revenue to budget, but was up +$4K 
to LY. 

BEVERAGE CARTS: 

• Beverage Cart revenue was up to budget and up to LY by $2K respectively. ADR was up slightly to budget at 
+$. 70 and up to LY with a modest $.40 increase. However, this shows the beverage cart attendants focus on our 
upsell program and their departmental WIG (Wildly Important Goals) which they have bought off on now. They 
were able to increase revenue while being down in covers/rounds. 

CAFE: 

• Cafe was down 600 covers to budget and down 500 covers to LY. Again, as the trend in all F&B departments this 
month, cafe ADR was up, without increasing prices on the menu, more from a focus on upselling and impulse buy 
offerings. ADR was up to budget by $.42 and up to LY by $1.70. 
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BANQUETS: 

• Banquets had its first strong showing month with weddings. We had 4 weddings in the pavilion in October. This 
increase in banquet business for weddings, shows that our advertising dollars spent in the wedding magazines is 
paying off. We had several other smaller events as well to help round out the month and keep our staff busy. 
The staff continues to gain confidence, both FOH and BOH in working events at the pavilion. WIG is also proving 
useful with the banquet staff. One of their goals in this system is to upsell, which they did by $3K in liquor, $2K 
in wine. These revenues are in addition to what was listed on the BEO the day of the event. 

PERSONNEL & ADMINISTRATIVE: 

• Our executive Chef Joe Canals has tendered his resignation. We have begun search to fill his position but in the 
meantime we have repositioned our sous-chef and banquet chef to handle. 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - COMPARATIVE - OCTOBER 2015 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH MONTH MONTH Y-T-D Y-T-D ACTUAL Y-T-D 

ROUNDS 4,764 5,029 ~,80!J 14,744 15,973 15,095 
COVERS 16,022 19,629 18,656 ~~449 58,423 55,452 

REVENUES 
GOLF FEES 370,425 440,575 423,772 825,1!_!§_ 958,792 921,709 ---
MERCHANDISE 85,047 99,291 112,658 207,298 234,640 247,116 
FOOD & BEVERAGE 3?_3,2].9 44_!) ,661 374,300 1,024,652 1,146,147 935,379 
RANGE, RENTAL & OTHER 25,304 24,000 22,378 51,125 4~~ 42 358 
GROUP SERVICES .3~,Z9± 38,464 33,939 68,409 _8_?,388 64,289 
tGOLF LESSONS 4,209 1,500 1,680 6,947 3,900 3,880 
CALLAWAY FITTINGS 0 0 275 0 0 525 -----
IWGR CARD SALES 0 5,000 4,557 14,081 20,000 18,226 
INTEREST INCOME 35 60 60 335 220 193 
I-

OTHER INCOME 512!.Q_ 10,400 11,779 59,682 18,600 _!Z,927 
COMMTY CTR REV 0 0 23,348 0 0 93,394 

TOTAL REVENUES 939,343 1,059,951 1,008,746 2,258,345 2,509,537 2,344,996 

COST OF SALES 
COS - MERCHANDISE 42,599 47,720 58,964 110,116 119,412 132,618 

!COS - FOOD & BEVERAGE 128,693 147,119 120,161 383,370 409,849 353,204 
I cos - GROUP SERVICES ___E,155 30,170 24,350 49,468 65,778 44,189 
~GOLF LESSONS 2,992 1 200 1,324 5,063 3,120 3,012 

TOTAL COST OF SALES 199,439 226,209 204,799 548,017 598,159 533,023 

GROSS MARGIN 739,904 833,742 803,947 1,710,328 1,911,378 1,811,973 

OPERATING EXPENSES 
'PAYROLL 472,753 470,_463 485,662 1,611,855 1,762,465 1,680,863 
EMPLOYEE BENEFITS ~22,134 1_?4,718 120,788 463,016 472,938 440,301 
EMPLOYEE RELATED 7,727 7,515 8,922 39,887 34,803 35,122 
PROFESSIONAL FEES 847 0 440 1,306 0 1,738 

~MARKETING 18,355 26,467 22,464 79,851 99,968 82,632 
REPAIRS & MAINTENANCE 92,652 105,600 69,252 489,327 504,850 480,020 
OPERATING EXPENSES 70,186 89,221 102,748 216,399 251,644 253,067 

TOTAL OPERATING EXPENSES 784,654 823,984 810,276 2,901,641 3,126,668 2,973,743 

OPERATING PROFIT (44,750) 9,758 (6,329) (1,191,313) (1,215,290) (1,161,770) 

LEASES - CARTS 
---

LEASES - EQUIPMENT 
UTILffiES 

30,211 

------------- 9,260 
77,888 

30,211 
11,700 
81,617 

40,220 120,844 
4,0_0_3 ___ ~33,556 

81, 790 346,288 

120,844 
- 46,800 

370,051 

132,266 
13,142 

367,727 

TOTAL FIXED OPERATING 117,359 123,528 126,013 500,688 537,695 513,135 

GROSS OPERATING PROFIT (162,109) (113,770) (132,342) (1,692,001) (1,752,985) (1,674,905) 

INSURANCE 
FEES, PERM.ITS & LICENS 
BASE MANAGEMENT FEE 
iNTEREST EXPENSE - DEB 

3,8_91 
0 

2_p~_o 
0 

5,433 
1 ,aoo-
23,7~-

0 

5,155 17,117 
0 8,269 

23,750 95,0~Q 
6,975 0 

21,732 
10,595 
95,000 

0 

20,622 
6,971 

95,000 
7,084 

TOTAL OTHER EXPENSES 27,641 30,183 35,880 120,386 127,327 129,677 

NET OPERATING INCOME (189,750) (143,953) (168,222) (1,812,387) (1,880,312) (1,804,582) 

CAPITAL EXPENSES 0 0 5,830 0 0 67,596 

NET INCOME (LOSS) (189,750) (143,953) (174,052) (1,812,387) (1,880,312) (1,872,178) 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - COMPARATIVE - OCTOBER 2015 

% 
BUDGET 
MONTH 

______ ?,~--

% 
PRIOR YEAR 

MONTH 

32 

ACTUAL 
V-T-0 

"----- 23,3'18 ___ ~ 

% 
BUDGET 

Y-T-D 
PRIOR YEAR 

% ACTUAL Y-T-D % 

TOTAL REVENUES 5291116 §77,tJM 505,997 l,16lr551 1,281,840 1,351, 10.S 

COST OF SALES 
COS - MERCHANDISE 
COS - GROUP SERVICES 
COS - GOLF LESSONS 

l ll,618 
~ 
3,012 --:JJ.i'1.l!J 

TOML COST OF SAlf.S 49,956 9.-l% 54,108 9 .itPflt 6S,968 11.l~ 115,087 10.8% ~:l0,480 10...eo;. 150,106 U.2% 

GROSS HARGiN U9,1GD 90.61\\i Sl .. M176 ~O G"'!u §:!~1019 SS.91\'4- l,Ol6,4&4 89.2% l,l.43,360 S9.l% 1,200,402 98.8% 

OPERATING EXPENSES 

PAYROLL 
EMPLOYEE BENEFITS 
EMPLOYEE RELATED 
PROFESSIONAL FEES 
MARKETING 
REPAIRS & MAINTENANCE 

'OPERATING EXPENSES 

OPfRAfthG PROFIT (6717?5) U.S"'r'o (60,15i!) -10 .4~ (J.2,659) -2.l~ (J.1002,70Q) ·86.ltlfti (1,112,578) ·8.fi.8(.1/.; (9451 261) ·70.C>~ 

cCA!!!_L~f 
EQl)IPMENT Lf:!'SE 
UTILITIES 

30,211 -~ 30,211 0.0% 
~~§i ~~--=--1oao0~ -- 0.0%:_ 

_Z?.ti_!Q_ _____ _!1._6% ____ so 042 _______ p.9~ __ 

TOHll FUC(:OOfl!R.ATI UO u.S.600 2J.9C'A:i Ul,CIS.l .21.01'¥1: l23,.591 io 1% 411)4,003 ~2.S~n s.:U,195 41.4% SCIS,206 J)' 60;te 

GROSS OPfRAnNG PROITT (183,465) 34 7% (181,205) · 31.4•'o (136,250) · 22 9% (1,496,704) ·12$.9% (l,643,913) · 12112"" (1,,JSl,4~7) 1016% 

INSURANCE 

FEES, PERMITS & LICENSES 
BASE MANAGEMENT FEE 

__________ ''_:l.63~0--~ 
23,7S0 ___ 4,,,.5"'%'-

1 1 U,860 
. ~Q;,·~ ,.._ __ ~2,973 

95,000 ---= 
TOT"L OTI1f'R EXPfNUS 26,113 S.0% 2.8,J.83 ·19"'- 161965 4 s111o 11~92 9.7% U7,U7 0.1% U0,83.J S.2% 

NET OPERATIHG INCOME (:Z09,678J · J9,fr¥9 (:Z.09,S.88) - j(!,l~ (16l,215J ·l7.•'JUl'b tJ,,tlG9,l9S) · l.38.5% (1,7611000) · 137 4¥. (1,564,299) · US.8°>\ 

CAPITAL EXPENSES 4,426 -~-"="~%~ 0.0% -- - _Q_·-·--- _O&~~-- _ 59,900 --·~ 

U£T lNCOME(lOSS) {209,678) · J9.fi% (209,588) ·36.31\1, (16716".U) ·28.1% (l,6-09,29~) · U.9.Sl;lp\, (l,761,000) -137.-lt>fc (l,624,.208} · 110.2°" 



ACTUAL 
MONTH % 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF - OCTOBER 2015 

BUDGET 
MONTH 

PRIOR YEAR 
MONTH 

J l7 

% 

w -­
·~---IS2 

211 -

ACTUAL 
Y-T-0 

__ 1183 

8'10 

!JS -----..-----
28$ 

% 
BUDGET 

Y-T-0 % 
PRIOR VEAR 

ACTUAL Y-T·D % 

TOTAL ROUNDS 4,764 5,029 4,808 14,744 lS,97J 15,095 

t 19 HOLE PRIME 21.241 71,632 
18 HOLE NON-PRIME 19\2'3 0 

fOUANi;:tE NT ll l.«!9 1~~52 

1RESORT GUEST PRIME 22,862 
RESOAT GUEST NON-PRIME <tl.i~ 
"~1 ..... tE 9, :MO 

~=N.:RIME 10,780 

z,m 
JllHIOfl ~IO 1,240 
t\\l'GA CAAO PROGRAM !?,!@ ___ 21 .~ 

900ies-· 0 0 

)'!__~ESAl.ER 50,295 29,016 117.00- 26,857 

sPECJAI. '.!,11,P.1 0 179 
I FG>JC>,RT FEES 3,400 l,l?! 
FOf!gP.!>5T l \757 9)5 
f:IEl'IBERlUXINOS 38,m - _)'1,7}0 
~~ GUEST PRIM~ ROUNDS ~2'!0 11,675 

1 1'.l!M61[R~~.'·PfllM£~~ ¥95 799S 

GOLF Fe!S Rl!Vl!NU! li'0,4.l§ 77. 75 440,S75• 87 61 OJ,n2 88 14 825,1116 56.0l $158, 792 G0,03 9ll.709 61 06 

lfW.IG!;, "'NJ ..... &qTljtll."- - ---­
.~ S.:AVICES · GOLF 
GIJU' LESSOllS' 
~R CARD SALES 
OTHER Uj(()ME 

2S1;!Q1 
3,575 

HO\! o ___ _ 

19.im. ~--~~--...:.00 

OTHER REVENUES :1J,4G9 l&,1B:S l S,610 U7, 2S3 86,8'98 61, 268 31 9 % 

TOTAL R!.VUWCS 4'3,893 471,]6.3 •59,390 DS3,070 J,045,690 1,009,918 368 9"1o 

1 COS • GROUP SERVlCES GOlF 84.0% 9,909 81.2o/o; - IS,9'1B lOO:iJ%· -~- . __ 1 5,~75 ~ 
[COS • GOLF LESSONS ___ _ - -~,_9!!__ 7£.~ - ~.J20 80.0% ~ --~ 

TOTAL COST Of SAU.S 7,3S6 1.1% 6,468 1 .&~ 7.003 t .5% 14,971 1 6qv UJ,060 I.Iii% te,087 1 .8~ 

GROSS M.A.RGJN 4l6,SJ7 98.J"e 410,875 98.6~ 452,387 98.>t~ 918,098 98 4 'l1; 1,026,622 08 2e,;. 990,$90 96.>0t'o 

: PAYROLL • ltOUIU. 't 
~LARY 
IP•!_l!OlL· ~~ 
PAYJtOU. • VAC\TIOt« 

m:o• .~ 

-----~35, 181 
.nA~~ 

171 
5,20? 

_o 

!.~ 
IJl,788 

J,?93 
_10i~ 

D 

TOTAL PAYROU 7l,711:l 16.4% 12.7JS \5-.2~ 61,598 14 1% ZS0,166 ~6.3% lJ!J,042 l6.8 C\9 249,100 24 10i\I 

r•YROU Tl\XES .!A 6i03l ~~Ql9 -~ _21,m , -2.2·\!!. 
WOAAERSCOHP 1.llilo 527< 23,315 ~~ ~1,?-6& ~ 

1 1'.E_Dl~Al n<S iiYiC 7;Y.H :):t,907 JI~ ll,52...!_ J,6'! 
•D_l (It) 005!5 ...A~- 617 2.610 ~ 1,_J99 .-.RJ!!I!. 
El-IPl.OYEE >JEA!S 0.1 .. 2S6 !i6oi 1.000 Oil .. 

El>'PLOYEf BENEFITS 21,901 4.9~ 21,142 .& S% 19,174 4 3"o 83,8Sl 8 .IWt 83,SJB S.OIV:. 16,SSl J 6~ 

ASSOCIATION DUES 
BUSINESS RELATED MEALS 
TRAVEL EXPENSE 

0.0%' 
C1.0% 
0.0'~ 

0.0% 
0.0% 
0.0% 

EMPLOYl!E RHAfEO 0 0 oor. 0 0.0% 0 0 .0% 4.994 0 .5% 4,950 0.5"1\\ ~. 211 0 s~ 

I OTHER PROFESSIONAL FEES 438 0.1% o.oor-- 438 __ _,,,0.0""%.,__ 0 . - ~-------~~--- -~ 

PROFESSIONAL FEES .. lu 0. 11:\ti 0 0.0% 0 0 (1% "')B 0 Q~ 0 0 .0% 41& o .~ 

ADVERTISING 
!PROMOTION 

11,892 

137 
16,282 

250 
~ -
0.1% 

1.9% __ 4_5,1?3 1.8% 
~ 2s0 _ _ """o_o"-'%"-

'1'1,978 
1,000 

-~--

TOTAL HAm<ETING U,029 l.llY. 16,!ill l.Sl\Jo 8,84a l .9% 4S,Sl0 4 .9~ 45,919 4 "% JB,868 l.9% 

R&M CARTS 
CONTRACT lASOR 

n5!1_ __ .J. 
O O,Oo/n 

1.• l l 
0 

-~~ --~- ~ru o __ o ... ~ o 

TOl'Al RiPAIRS& MAIUfi:HANCE i.oss O.l lVli !~BO 0.3'% J.,421 0 S% 6, 783 0 711)\ S,000 D.!i% §.,fl] 0.6c;.. 

EMPLO't'EE UNIFORMS 
HANDICAP FEES 
GOLF OPERATING SUPPLIES 
LOCKER ROOM SUPPLIES 

, LOSS & DAMAGE 
FREIGHT 
CREDIT CARDS FEES 
CASH OVER/SHORT 

7,297 

0 
3-5)8 

l,99 
100 

11 
10, 164 

( 10) 

4,650 

ISO 
25 

11,003 
0 

~ 
0.0% 
1.0% 

-0.0% 
..9.:.Q..._% 

Q..9% 
23% 
0,0% 

11,99? .6'tlt 
_ __ll ______ ~Q:~ 

'l,050 ---- 0.9% 

<.HQ).--· 0.0% 
0 --~ 

Jl ~~ 
10,103 ~-

37 "o'~ 

10,300 -!,,~ 
198 -~--­

__ g.~_5-q --~..:.3_!~ 
0 -- __ _Q_.Q_~_ 

""" Q.ll'lo 
us o.~ 

i•.s12 ~ 

11,189 
___ _Qq __ _ 

lOO 
.§S 

1'1,847 

.!"!. 



INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF - OCTOBER 2015 

ACTUAL BUDGET PRIOR YEAR ACTUAL 

'!f!!!!Ji ... MOlftl:I °"' . >,IOf!!l! 9s1 ___ ..,o= -._ ___ 900. ,__.. _ _.o,.~"-- •s1 
V·T·O ''b :i;m-__ _,o."''"''111._ 

BUDGET 
Y·T· D 

>.&iii __ "'"""' 

PRIOR YEAR 
ACTUAL Y·T·D 4'• 

"Jlis~ ---'IY."'""'ill"' 
OPIERAnNG UPENSU 22. 75-0 S.1% :Z.fii,n:s 5.6% 21,6S.1 60% •S.l:29 4.1% 5.l,..l:lS 5.1% Sl,268 53"° 

OPERATING PROFIT JD5,S.SJ 68 8~'o l.12.208 69.6% J20,095 11.0 tn. !Hl0,S06 52..59,\ SSl,~J9 53.1>% S-61, 140 SS.6% 

Jp,lll !~~ --="' 
TOTA\. LEASliS 10,.211 &.8% 30, 211 6.JO.~ 40,220 ti.8% ll0,844 l2.7% UG,B44 U .6% l32,266 tl.1% 

Fll.eO OPEAATlNG EXPENSES lO,J ll 6-.8% J0,211 6.3'¥ci 40,210 6.8~ ll0,844 ll. r:vt L.20,844 11,6% 132~266 13.1% 

GROSS OPli!RATING PROfTI 11.S, 31.2 62.Q~ 30:1,017 6l 3% 211S,815 6~ l19,li&l l 9.!l% 4Jl,09S 41,4~ 418,B~ 42.S'% 

0 

OTHf~ EXP.l!NSES 0 O.DON 0 IJ,o-% 0 O.Q% 890 0.1% fl , l9!ii 0 .1% 8'90 D.1% 

NCTOPUtATlNG JNCOHE 215,3 72 6 2. 0.% JG2.017 &3 J% 2~.87S 151. l C\ol J78,77l )9 ,, 0lf 431,.800 41..3 % 427,964 ~2.4% 



I MERCHANDISE SALES - SOFT_G_OO_D~S _ _ _ _ 

'SALES DISCOUNTS - SOFT GOODS 

MEROWICISE SALfS - H/IJtO QlooS 

s.;,,.~-t.AAiioocci 
~ir.NiiisESAU5 ~~es 

~~~~·~~-
~ DJSCOIJ~: SPECW.O!WERS 
~.scq.JN'f ·-~1£.._~S __ 
RESIOB()" ~ OIDIPTURE~ 

i#i§;i3:t.PMMl·l3j§i!I! 

ACTUAL 
MONTH 

INDIAN WELLS GDLF RESORT 
INCOME STATEMENT CONSOLIDATED - MERCHANDISE - OCTOBER 2015 

% 
BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-D % 

BUDGET 
Y-T-D % 

PRIOR YEAR 
ACTUAL Y-T-D % 

lOlAL R£V£NUffi 8-S,047 99,291 105,6?9 21l7,l98 l:J~,640 UJ,6'30 0.0% 

~ERCHANDTSE - SOFT GOODS 
COS - OVER/SHORT - SOFT GOODS 
COS - MERCHANDISE - HARD GOODS 
p:lS . ~- - IWIDGOO>s 
COS - M~CHNll>lSE - AAllSSORIES 
C45-~f-Mii.SOOiriiS 
COS - MD!OWllllSEc • SPKIAlO!Olla<S 

:~-_a..ffl/21!ifil.:.~~-~~ 
~ • OISCOUllTS EAAUEO 

29,044 

"'' 1,SS.. 
1·16 

... Oii? 
19> 

1 .. 0~ . 
Q 
o __ _,,,,..._ 

-1.Z.i376 
13< 

11,1!11 
. 51 

492% 
_o.~ 

72 211 50.5 

TOTALCOROFSALES .n .. S.99 !iO 11\'t; U,120 48 . t~ 52, 1&4 49.4~ llO,llti SJ , J~ U9,4U 50 ,9~ 12!1,167 S140fti 

PAYROLL- HOURLY 7,346 ~ 8,594 - 6.7% ---~~ 26,513 12.8% 30,893 13.2% 2j,5i2 -- -w~ 

PAYROLL - SAtARY 6!_~~--_J~ _____hl~--~·3% 6,202 __ ___2~ --~~ 24,884 _:----To'i% 22,~~~ --t-~~ PAYROLL - OVERTIME 80 0>% 0 .Jl_! 0.1% 812 04% ---~~-~ 
PAYROLL - VACATION 893 1.1% 644 776 ______ __!h~_ ~5_1_8 ___ !J_~: __ 2!?_7_~ . - ___ J!~~--- -- - 2,331 _l_:!J_~J 

TOTAL. PAYROL..L l4,,71 H .J% l5.4S9 IS.&% 14,0U LJ.J% 50,160 2 ... S~ S816S1 25.Q~ 48,917 21.GOiot 

IP_b!_RQ.l.l.~ _ 1006 ~- _\..011.1: ;flCf!i 

W0RJ<£RS COMP 1,0B9 __ t 1__. l75 

l!;inJ<;"'<Pfill"Al. INS 442 ....l!!~ 479 

~~.!J~I COSTS 125 ) Tr 
EMPLOYEE MEALS 11 20 80 

E"1Pl0'¥EE BENEHTS l,671 ] , , ,._ 2.811 VJ~ 2,6i":l l.S% 10, 2S9 4 ,9i:r,.r,, 10,0Sl 4 6~ 10,0liO 4 l~ 

'iMINessiie....-rWMEAl5 
TI!Avnem;.si: - ~----fi 
E$.1P1.0YEE RE'-ATEO 0 0 O<\... JOO O. l "rt. 0 0.0'* 9JO 0 ~ t\lo 1, 9SO 0 8 % 1, 1'11 0 !'""'° 

1 ADVERTISING 

PROMOTION 
o_~ 
0 0.0% 

TOT.i\l M.ulKETING 0 0 0"":: 0 0 .0% 0 0 O'-\le 0 0.0% -l<IQ 0 2% l!i D.O~ 

4,026~ 
3,20~-~ 
2,555 3.0% 

3,846 3.6% 4,117 2.0% 
4,222 ___ 4~------~ __ 5.9% 
~ ~~- - 6,086 ~ 

O:PfRATINU r;:XPENSES 'J,78] u .s~ '9,8:;.tl 11).9'% ll. ill 1Ct9'""t JJ,467 10 8'% ll, 1116 'l% Jl, 3§7 9. 1~ 

OPl!RATUHi PROm 15,lU lS.O~ 23,125 2J.J% 2.5,271 13 9 '\1.1 12.767 6 l l'llil 21, s.ao 9 . .l f!N ll,97l 1.l 6% 

GROSS OPUtATINU PROFrT 15-, JlS 16.0 IYI. 2.l,12.S 23 1% 25,211 U 9% 12,761 6.l% l1,Sti0 9 l it,, ll,913 U.6~ 

NH 1NC:OME (LOSS) U,liS t8 0% 1J,12S 23.l~ 15,171 2J,IJl!i.fo, l'l.767 6 .l C>;oo l11S6Q 9 2% .ll,S1l U .6% 



I COVERS - RESTAURANT 
iCOVERS - BANQUET 
1COVERS - BEV CART/SNACK BAR 

l~~~~:~:~!~~DENT-~~=--~==-~-- __ _ 

I RESIDENT DISCOUNT RECAPT~E 

ltlli:RES'T JNCOME 

VUE GRILLE Ii BAR 
INCOME STATEMENT CONSOLIDATED - COMPARATIVE - OCTOBER 2015 

ACTUAL 

MONTH 

... ~. 
1,488 
4,787 

% 

1,428 

!,')~ ---~ 

33 

BUDGET 
MONTH 

30 

% 
PRIOR YEAR 

MONTH % 

29-~=--

ACTUAL 
Y-T-0 

20,883 
4,287 

14,767 
3,669 
6,843 

102 

BUDGET PRIOR YEAR 
% Y-T·D % ACTUAL Y-T-D % 

l!IO Im 
'!,~ 
15~ 

~ 
8,500 8,508 

uo ___ _._ 66 

OTl-tE.R. A~\l'rnuES )J JD l'O IOl 110 fl6 0.0""' 

""' 14·49fo1if 
I cos - FOOD 
1COS - BEER 
'COS-WINE 

~-u~~ 

f~ :~~¢;sa 
11.,2.11a.;11.11f!•¥ 

ca+;w:roao B¥h 
PAYROLL - HOURLY 
PAYROLL - SALARY 

~COt,1~~5 EXPENSE --

' ~Yl!!!J.. fP._><IJ?I __ --
·~""l!f,l. · IC@i•~---

,PAY"!(IU. ·~ 

~~~~t.. ~ oyt:~P~ 
P~YllOO. ·~S 
rr:\:tR-OLL-:-vAcAriotl 

iMir!IJO ,t.I! 

~~~_:._ 
,NEC~.irAL t16 11,176 

. ~(gcmTS 1,397 
EWl.OYEEl~ 832 

n4141.1•1¥rnm;.,. 
EMPLOYEE RECOGNmON & REWAR~ 
RECRUJTlNG & RELOCATtON 

~0$<-•.£~0 ~EJ.'5 
lMVll EIPEM;f 
~F\OfeE ~FllS &-At>MU+'tSTR.A'llOU 

l!:l~!·IHl·ll'·H!• 111·1 
-------
: OTHER PROFESSIONAL FEES 409 

Hdtll£9Hll 190¥ "ii 
-TISl!l<i ~!!'!' 
PROMOTJON 1 .. 1 .... 

stlMR UHlfOl'MS 
cu ffe.i;RfiJHrr:t:>AHS 

r.li!ll!!.~EHf~t~­

"Pal~-- ----------
,Qffi91~~£S~--------­
FLOWERS & DECORATIONS 
OPERATING SUPPLIES - F&B 
LAUNDRY/LINENS 
CHINA, GLASS & UTENSILS 
t'OM.PUTER. ~Tm 

{~~~~EHT 
t~l~EES~T~----------
~if"~~-.-:__ -----
1P,AVAOCL AOj>U Pr!5TRATtOH 
[~~$£~. -
ALLOCATED EXPENSES 

MU·!.iilBi4-'4iWI¥ 

Md.f.1•0154-1.1,, 
CABLE TV/ MUSIC 

1,.n,111rns,,rg 
EQUIPMENT LEASES 

ii·ll 110 l1Z 

HI i§•U!Qi'i hM(ji !U.$if 

irHU,f 

H.f! 

478 

"' _ 1_1_L_91_ 

Hpi 

H1U, 

Ill· 

·ICI 

1.41 

G · 
--01% 

.sq. 

~-

.+.q . 

·MA 

IHi@i ·!·IC 

1;_1_!0_ 
2724S 

!.!'.!!. 
"6 
l06 

cpg-11 
17,467 
11,067 
11,442 

729 
300 

"+b 

1,95S 
\ ,~ 

_____________ Q__ --- _9.0% 

mg.11. ESP 
1,575 __ 0,3% 

Mi 
900 - 02% .. , 

&*A ·IQ 

48'U ~,I~: ·DH:i t 

868 

tu ·II -'fi 
10;381 ~ 22,10,.! 

~fil-..9~---~U,""'1_ 

.ifi. 4% 
1,114 0 % 

Hit Hqt 

1,308~ _ _J_J2_4Q_ __ 

8[,!1 .. , 
R·" 111.E 

·llC 1.4¥0. II·~ a•4n ·llm 
17.5% 

8,003 

:l· ·E ·II 
O.l 'lt 0.0% 

··~ ~ 

it0Wfl 

·IA· 
0-~-- 3,600 2,809 - ---9~ 

8 . .. .+g a.:.p ·IM 
·•& .11.:. ·M 



VUE GRILLE II< BAR 
INCOME STATEMENT CONSOUDATED - COMPARATIVE - OCTOBER 2015 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH .. MONTH .. MONTH .. Y-T-D .. Y-T-D .. ACTUAL Y·T-D .. 

E+H-i·l~i-!l11UlillMH ''" ·IB!la 11,11u1 IHHHI 

L!f~ ,,..,. ~ '·""' I@-~~.~~ 0 I,~!. -t~ o· _ o 0 

c.uoa-•:eH!'Mf !!Ht p11.:. ''·f '·'I.ii 
ld,i.]Q#,f,\,j.@ill!-h' i18ifl1 maJ II fi.Ek·W 1111 U£llln ·IC Hl·E0·' 

~"'"~-
--,-~_ 0 .O!!i >,6!!7 

Ul:sllll!·l:llK·IM a!1H· mn l~C IH!·,·!I I'll· 1111111 i1z: Hlll·!I 



: PAYROU:-:-HOURLY 

i PAYROLL - SALARY 
I PAYROLL - OVERTIME 

if>AYROLL - VACATION 
:~LABOR 

~:i.ll~i' ~-=-
\VORli:ERS COMP 
~ICAtlQfrf!.._Al,_!~S __ _ 
~(K} COSTS 

Dll'tO'rEE~---

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF MAINTENANCE - OCTOBER 2015 

ACTUAL BUDGET PRIOR YEAR ACTUAL 

MONTH % MONTH % MONTH % Y-T-D ~ 

87,584 _Mli. 85,861 0.0% 92,034 329,182 0.0% 
31,561 0.0% 31,872 -- !_15,8??_----------9.:.. 

9,476 ~ 19,839 0.0% 

9,629~ 26,39?_ 0.0% 
0 0.0% (63,87})_ ~ 

BUDGET PRIOR YEAR 
Y-T-D % ACTUAL Y-T-0 % 

- 332 534_ 
127,488 'k~ 
~ ~~---

23,7<0~ 
0 o.~ 

EMPLOYl:.E l!EHEFns l5tS52 0 Q0,11 36,9J.1 Cl 0'1l': M,86El 0 O~'h ll1.G!i7 0 OOki 137,6&6 Q.0% 131,19§ 0 0"1'!1 

~ !'!l!JtPI~ • MAlrl rEWJ>fF 
AAM !'UMP STMJ0.1 _ _ 
R&M IRRIGATION 
I R&M BUILDING 

I
~- ~~RACT LABOR 

S.UO~HULOt 

hJQ_& ~.;_a_ 
LANDSCAPING 
~....§!Iffi..!1!!.!LL!!!!!!l9'l!!§ ___ _ 
SMALL TOOLS 

FERTILI~-­
CHEMICALS - HERBJ([DES 
CHEMICALS· INSECTICIDES 
CHEMICALS - FUNGICIDES 

, CONTRA EXP - WASH MAINTENANCE 

, EMPLOYEE UNIFORMS 
EQUIPMENT RENTAL 
COURSE SUPPLIES 
OPERATING SUPPLIES - MAINT 

LAUNDRY/LINENS 
1 SAFETY SUPPLIES 

,,.., 
1,146 

0 

"·112!' J!ll __ -!'!"4"; 
,9_.m 
21,617 

0 

!~~ 
214 

----------9.:.. 

0.0% 

--

2,956 l!.!."..2!') ,:...... _ _ !!I 

- _Q_ ----------9.:.._ 334 ~ ____1_QQQ______,~---- ~~! cl.Oil 
0 0.0% !_dl.l_ 0.0% - 0 '6 !!'Iii ).J_g 0.0% 

_!2_Q_Q_ 0.0% 9,768 0.0% __ g 500 ___ O..Ql!. 19 ~66 0.0%1 
1,500 0.0% 121-~ 0.0% __ _6,DO_O ~ ,!!,g! 0.0% 
2 000 0.0% 1,528 0.0% ~ 0.0% ?,509~ --- -----

400 0.0% 402 0.0% 1,609 0.0% 1639 0,0% 

OPERATING PJ:tOfTT (242,.010) (Jo.... (J10,400) 0.0~ (2.:!9,9 10) o.o-e.,. (984,0S-OJ u.o~ (J,UG,267} I) aa:u l.084,524) o.oo,;. 

ELECTRIC & GAS ll.llt 118,000 

WATER _1!,,11 lqi,-ScM> - ~ 
WASTE REMOVAL 114 456 o:o'llo 

I Sf:CURIL!' 114 HJ4 •56 ~ C()tlT1U.IJT1lJTll'S (7,45_6) ___ (6,825) _ _ (.?9pt) 

YOTAL unLmES 41,110 o.o~ J't, l'n. o.o~. l8,l4J 0 0% 184,!;>.]6 0.0% 197,588 Q 0% HtS,S09 0.0% 

I EQ!LIPMENT LEASES 0.0% 23,364 -'-'""-"-"'0.,,,_0%,,,__ __l4,000 • 0.0% 

TOTA\. L..EASB 1,B:U Q.O''o a,soo o.a... 0 O.O'Yc 23, lM 0 Q% ld,000 0 o~ 0 0.0% 

nJ:eO OPi;RAnll!G EXPENSt:S 48,933 0 0% 46,272 0 o~ J8, 14S o.oevc 208. ~0 0 0% l31.S80 0 o.;,i.. 196.S09 0 0% 

GROSS OPEnATINl:i PrlOITT (:190,949) 0.01\lo ('.H6,61lJ 0 QI\~ (178',ll::!:J Q.0% (1, t92,,lSO) 0 o~ (l.JS1,85S) a 0 ..,,.. (l,28.J,031) 0 0% 

FEES, PERMITS & LICENSES 1,000 0.0% 5, 978 -----o.o% 6,300 

OTHER EXPe.NY.5 0 0.0% t ,MO 0 0% 0 O.n% S,978 0 o.;a,.. 6,100 0 o~ 2.02] 0.0% 

Ntl OPEA/l.ONG lHCOME (.21i1 0,IJ4')) D.0% (Jl7,612} 0.0% t218,l12) 0.0'% (J,U·B,328) (l.0% J,lSli,US) a .a~ {l,la:i,114) O.OC:.,, 

CAPITAL EXPENSES 
--~~- --- -----
~ 0 _C!:Q_~ 

HU u.-COME {LOSS) (i!I0,9'49) 0.0% (lU,612) 0.0% (271,112} 0 0% (l,l9S,l28) 0.0% (l,JSB1l5S) 0.0% (J ,J05,141} 0.0~ 



OTHER [NCOME 

1NlERE5T INCOME 
OTHER NON-OPERATING INC~ 

ACTUAL 
MONTH 

V!. 
2 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GENERAL & ADMINISTRATIVE - OCTOBER 2015 

BUDGET PRIOR YEAR ACTUAL 
% MONTH % MONTH ,., Y-T-0 

""" 294 
30 32 
0 ~-0 ~~~-.;._---"--'---~~ 23.3•8 

% 
BUDGET 

Y-T-0 % 

l,400 ------110 0---==--

PRIOR YEAR 
ACTUAL Y-T-D % 

OTHE.R H.CVENUt:S 275 410 n,614 1,18] 1,S10 94,489 I) o~ 

TOTAL REVEHlJf.S 27S 430 23,674 J,L8l L,SlD 94,489 0.0% 

GROSS MARGIN 275 100,Q~ -IJ-0 100.0% 23,674 100.C~ l,l8l 100.0% t,!ilO HID.~""' 94,489 100.0% 

1 PAYROLL - HOURLY 

: PAYROLL - SALARY 
COMMISSCONS EXPENSE 
PAYROLL - OVERTIME 
PAYROLL - VACATION 
TEMP LABOR 

TOTAL PAYROLL 73,6.:30 16776.1% 73,192 17021 4% 15,905 320.6% 261,096 22576 ")% 287,"168 19Dl7 6(1,b 2i7,l1D 293 6'YD 

PAYROLL TAXES 
WORKERS COMP 

MEDICA!:JDENTAL 1US 
<101 (K) cos=r=s-­
EMPLOYEE MEALS 

200 - 50,0% 
400 100.0% 

3,500 - __ y~.0% 

«3 
~ 790.1% 

_3,3?0 __ }_!_4-?.~~~-

D 9i! 
D }JS l.ft 

3.JOO !,OJ S _.d •.. ·~ 
o ____ po _ 17.6%i 

~ 644.8% 
12,768 -- }~_!1o/o: 

___b_?_oo 12t.4% - 3,~~~ . J~~:~I 
__ _!'.'!_J:!QQ_ . 1000.0%-----=:. __ 13,29L_ 1374.4~J 

EMPl.QYff RE:l..ATEO 9,2:22 lJSJ ... % .a,900 U.3.9,5% 6,239 26 4% 2.;.,91.l 2.llO.~ 19,'SIQO Ul1.'):.\o l9, .. l:J 20 6~ 

120 44,0% 400 __ ..,100,...='~- 750 78.9% 1,600 114.3% 

fOTAL NAIDCE:TING 110 .aJ,15.1li-o 400 9".3.0~ llJ. 0 .9~ 710 63 •1.f!fl:o l .GOO lOG.0% 966 l 0% 

R&M OFFICE EQUIPMENT ~ _ _ _,9,.,.6:.:_%- -~'~50'--~"""''7~.5~%"-----"''3'--'"~"""''4~.5~%'------''~'7c......~~~3~1.~3%"------"''00 ~~~42.,,,,,_cr.._ 177 

TOTA .. RLPAJRS&HAlffreNM<U ?G '25% 15-CI )4.~ 43 0 . 211o-. 191 15. i ~ 600 39 7~ 177 0.2% 

,!"!_~_l/!!I~ 
LOflf!._~ SUPE.!::!ES 

~F.SITTSf""".GE 
COfllRCU. 6 AUDIT 

. .osr-~------­
OVERNIGHT DELIVERY 

COMPUTER RELATED 
PRINTING 

~i~'f 
lBAlll<FEl;S _ _ _ 

:~~~:_ 
I PAYROU. /\DftllNlSTAATIOH 

0 

-------~ lJj 
~~ 
- 0 

Jl 
20'\5 

91 
D 

SD 
60 

1Ji8 
2,l28 --=~<-

'1fiCIO l . 

-::i;oJ _JAS 
---'""""'----"-~==--- --="-=---~='-----"'91SOO -......!"""""' 

OP~A.Anrrn eJP~NiS:fS 7,573 ~7S3 9% 13,.0.SO rnn.1% 1,513 12 0% J0,958 2609.:Z O,.. ]J,S.70 221.J.l tli" JS,760 l1..Q% 

OPfRATING PROFn (107,301) · 19018,G~ ( 102,865) · :U-922.1% (82, .. 11) •:148,1% (l9Ct,OS2) •J291Q,(Kt. (406,lJ:OJ · 26909.<i~'li {300,lO) ·ll7 8% 

TELEPHONE 3,143 _ _ 1,,,1.,,,s2"'.4"'%" 3,000 2,967 12,?o:l0,.__ _ _..13"'3"'7"'4~"'''-- 12,000 - _,85"'-7"',I'-'%"- 11,657 - ""'=""' 
TOT~L. UO:UTIES l,J.O 1142.a e,.... ],000 &97.1% 2.9l)7 U .S% u .no 10'1.a. 4~ !.l,.000 79-4 1~ u .6S7 U .l% 

: EQUIPMENT LEASES ~---"575=0"%'-- 2,695 __ ,,,1,_,5 • .,_7%"- 5,152 

TOTI\._ LEAS!S. 245 89 . .41'• 1.,JOO ~.'r.AI l.&9S. U .4% S,25:2 4J!i.4'\lh 9,200 6-09.J % 10,JlJ l0.9% 

Fl);i;g OPE:RATIMG fXPtNSES 3. l88 l231.0% S. 100 l2'.U.6% S,66.2 2.l 9~ U,862 15-09.8% 21,lOO 1410~ Cl% 21,9'90 :U.3% 

f(Ef OPl:RATlNG JNCOME (ll6,90Z) -4971U.G% (lJS,548) · :US22.8% (115;038) -4.S.5.'9"¥ti (5l3163B) ·4l.:.Ui.4~ tSl7,Q5.2) · 3.5S66,4% (4.10,0?2 -4.S5 2% 



P~~l llOUf'LY 
p~~-~y 
P~YROU. O'IEl(ft' IE 

·~.- -~"°"· TEMPtA.9oR. 

ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - BUILDING MAINTENANCE - OCTOBER 2015 

% 
BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACTUAL 
Y-T-D % 

BUDGET 
Y-T-D % 

PRIOR YEAR 
ACTUAL Y-T-0 % 

TOTAL PAYA.OU. l6,CI09 a .o~ 24,196 0.0"..ti 2.5,664 a.~ H,S29 O.M.'Q lC0,114 0.0% 90,llO C.0% 

PAYROLL TAXES 
\~COOP 

flE0~.<1. 11'$ 
<Ol {•)CO>l'S 
ENPlOYE·E-MOO-

EMPl.OYU B-1:1'(l:ITTS <11 ,095 0 0.1\<e. 6,554 0.0% O,tl59 0.0% 19,l11 0.0~ 26,296 0.0% 25,724 0 .0% 

RIM EQUIPMOO - MAiNTl!('M:(CE l";:!'l g;a.K_ _!,~_ o~· _@. M!. - - _i~' ®",- .1oii0 oA j.W, 
RR.:M BUil.DING. ni __ n.9'§ 1,000 o~ 91H· _9;,.°'41 2,0<19 _ o:a 4,000 ___ O._t1E 3,~41 
~~RICAL AND MECHANICAL ~1 ... J~9 9:·ll1L __ J.i.IJ!l9~ ~ 317 

~ 1,989 ~ •OOO 04--- ___J,:li5 
~ PLUMBING 505 ~~ 600 M'!: 306 _?00. __ ·• 1,5M o_ S18 
CONTRACT LABOR 12,01§ e,@. s;ioo ~ "~ l16 ~ 1>,657 ]I: lJ,700 .w. 1 2,~ 
SMALL TOOLS 9 O.OjL ~ a O:otl> .0.--Jl 0 __ S~l 

TOTAL Rll.PAJR.S !l MA.INT!NANC£ lG,BS5 O.OOit 8,900 o.o"' 7,Q56 o.o~ 49,S:U 0.0% 28,200 0 O~• 21,449 O.tJ.% 

'EMPLOYEE UNIFORMS 
flOl'/815 6. OECOAATIOOS 
OPERATING SUPPLrEs . ~G&A 

~:t]!,!!,ff}![ 
WET'IS\J!'!'UES 

Q 
"1' 

1.~8J 

1,2S7 m __ __..,..,_ 

OPERATING EX.PfHSE.S 2.l99 0.G% i,950 0.0% l ,Q.a.l;S 0.(1% &,419 0.0~ 6,900 0 OV.:i 1,099 0.0.% 

OPER.ATIHG PROFfT {39,1:56) O.G-% <•2..300) o .o~ (<11120;1) o.oe... (1.U,911 ) 0.0~ (161,510) 0 M \o (1~,392) o.o~ 

'J.ECTil~q GAS 
CA8lE1V I r-'IUSIC 
vi.-.m 
SE(Uiufy 

~.Q?i'l!~ 

TOTAL VTIUTJl!!i J3,S51 Q ,~ 39,170 0.0.°'11 39,SD8 0 O.tri. l46,997 0,Qi:lle lS7,663 0.0% lSS,4'11 0 Oo/o 

UICIERO'W 
nxEtt OPEAAnNG UPf:NSt.S JJ,157 Q.O~ J-9,270 0 .0 -V.. l'9,568 0 ~'II 1'46,991 o.o~ 157.~6-J o .o~ l55,441 0.0% 

CROSS OPfllATING PRoFn 72,513) 0.0~ (e1,S'10) 0.0~ (S.0,175 ) 0.0~~ ( lBS,868) 0.0~ [319,1'13) 0.0~ (299,Sll) 0 011o.~ 

0.0% 4,027 __ _,,,0.0"'%"- 0 - __ o"'.0"'%"-- 0.0% 36,518 

NET INCOMf. (LOSS) (i'2,!~l.l) 0 .0% (81,570) O.O'VD {84,.80-A} Q.O~ (286,868) 0.0% (Jl~, l7J) D.0% CJJO, J51J 0 O~'n 



ASSETS 
CASH & CASH EQUIVALENTS 
ACCOUNTS RECEIVABLE, NET 
INVENTORY 

PREPAID & OTHER ST ASSETS 

INDIAN WELLS GOLF RESORT 
BALANCE SHEET - OCTOBER 2015 

-
$ 

CURRENT 
MONTH 

223,192 
88,239 

600,736 
50_,_476 

$ 

PRIOR 
MONTH 

101,530 J_ _ 
36,088 

541,877 
50,193 

PRIOR 
YEAR 

261,279 
12_6,890 
623,189 
2§,8..Q..3 

TOTAL CURRENT ASSETS 962,643 729,689 1,108,161 

GOLF COURSE IMPROVEMENTS 
FURNITURE, FIXTURES & EQUIPMENT 

264,516 
19,317 

578,118 

E 6,985 
0 
0 

PROPERTY, PLANT & EQUIPMENT - NET 283,833 805,103 0 

!OTHER LT ASSETS 8,317 8,317 8,317 

TOTAL ASSETS $ 1,254,793 $ 1,543,109 $ 1,116,478 

LIABILITIES &. EQUITY 
LIABILITIES 
ACCOUNTS PAYABLE $ 267,497 $ 427,25~ $ 126,8~4 : 
OTHER ACCRUED LIABILITIES 308,246 246,638 315,282 
GIFT CERTIFICATES/GIFT CARDS 29,077 26,552 29,655 ' 
!ADVANCED DEPOSITS - EVENTS 26_L160 26,660 82,563 
ADVANCED DEPOSITS - CALLAWAY 0 0 !.t.949 
DEFERRED REVENUES 152,163 17~,973 271,474 
DUE TO AFFILIATE 41,259 2,959 229,668 

TOTAL CURRENT LIABILITIES 824,401 903,039 1,057,474 

TOTAL LIABILITIES 824,401 903,039 1,057,474 

EQUITY 
MEMBER CAPITAL 
RETAINED EARNINGS 
CURRENT YEAR EARNINGS 

8,'!_30,561 
(6,390,87~) 

(1,609,295) 

8,43~561 

(6,390,874) _ 
(1,399,617) 

_I,_457,56~ 

(5,774,349) 
_(1_,_624,_208) 

TOTAL EQUITY 430,392 640,070 59,004 

TOTAL LIABILITIES & EQUITY $ 1,254,793 $ 1,543,109 $ 1,116,478 



TROON GOLF 
INDIAN WfUS GOLF RESORT 
2015·16 STATEMENT DF CASH FLOWS 

@@44·•mn 

Al:tU.11 
"-- •l .ti 

A«ual 
Jun· 16 

~9-t'99 
~-+~~~-1-~~~~u~:~-

fff·Ufl 

11.:.,11.:.11 

..f .... 
IJlcS_l6 

144.1511) 

Tot.\I tnttd 0c>e"loll1no hpen.k1i l)J,448 128,051 116,1111 l!S MO · · • • 04 OOJ 

C.r.,uOptJt.U1n9Ptoft1 (4S7,7l9 ) ( l<ll ,611 ) (Sll,688) ( 18J40S) • · · (1 ,49(1101) 

LO 12.!_ 

-ri&a 
•(r~f 

Tot.ii OtJn'.lf f:io;pM1u1t 20.763 17,1)14 :?{), 701 26,)IJ 1 ll.S'>1 

N~t lrHomu (Lun ) (480 '19:1) (3 M ,7lS. ) (541.390) (109,679) • · • · • ( l ,600. lH) 

521, :111 

09,,990 .H7,ll1' 47,342 101,.Sl O lZJ, UJ2 2ll,J91: ;t)_J , 19"1 JU,1.9.I Ul, lU Ul,191 Ul,J.U I 

rnDtHGCASU 5?7, 317 41, l'1 ? lOJ,530 l.23,l!)J Jl),t~J 2lJ,tl>1 llJ, H>l 12) ,191 121.11n J?J. 1!U '23, ltl lll.t92 



Account Desc;!!IJ!!_Q.!!__ _____ _ 
:1000 Cash-Operating-Pacific Weste 

Cash - ATM (PWB) Operating ---- _ 
~tty Cash --

1010 
1035 
1040 Cash Banks 
1100 Accounts Receivable 
1110 A/R - Other 

69 - INDIAN WELLS GOLF RESORT 
Trial Balance for Oct, 2015 

Beginning Current Prd 
~C_t! __ 

67,300.57 
18,529.46 
- 300.00 

15,400.00 
35,57,l.~i 

Debit 
- 1,373,128.32 

272.70 

Current Prd 
Credit 

(!,251,739-38) 

Ending 
Balance 

188,689.51 
18,8,!)2.l~ 

JOO.Oil 
15,400.00 
86,360.63 

1,878.77 
1200 _f~~paid Exp~_~?e? _________ _ 

515.60 

--- _41,~2_8~ 

ll6, 56'1.77 
1,543.37 

_25,300.72 

~5,zz§.7§) 
(180.2Q)_ -

(22,725.84) - _j'l,103,31 
1240 Prepaid Liability Insurance 
1320 Inventory - Soft Goods 
1321 _ ___ In_ventory - Merchandise- Har 
1322 Inventory - Merchandise-Acee 
1324 Inventory - Merch - Special 
1325 Inventory - Merch - Callawa't'_ __ _ 
1400 l?_~e to/from Affiliate 
1519 __________ Golf ~ou~~e & ~~_pr<?Y~!J1ents ( 
1530 Furniture & Fixtures 
1600 Deposits 

,2100 Accounts Payable 
:2200 Accrued Payroll 
2210 Accrued Vacation 
2211 Accrue<! Va<.alloo • Sea<anaJ 
2221 Payroll Clearff\\l 
2230 Accrued Sales Tax 

~ Accrued Use Tax 
2280 General Accrual 
2320 Gift Certificates - OLD 
2325 Gift Certificates - NEW 
2326 Reserve for Old Gift Certifi 

'2330 Advanced~eposits - Events 
'2340 Defem:d ReYenuos 
3200 -~111_beI_QJn~b~ 
3400 Retained Earnings 

8,664.62 
376,409.35 

54,974.56 
l ll(),464.95 

6,282.66 
3,745,72 
(2,~sS.60i 

578,118.29_ 
226,984.69 -

8,317,23 
(427,257.22) 
(129,725.15) 
(87,638.92) 

{M6'1.86 

CS:-236.90) 
(164.46) 

(2_2,308,19)-­

(44,619.53) 
(83,752.56) 
102,020.13 
(26,660 OD) 

(172,972,84) 
(8,430,561.22) 
6,390,874.08 

g,_291.66) 
73,417,15 (31,944.21) 
_2_5LQ47.4Q (7,811.30)_ 

6,727.42 (4,304.80) 
1,390.72 - (3,772.16) 

2-16.90 (lOMS) 
3, tlo:'l!I ______ (qJ,420.'IO) 

280,100.0~ (593,702.22) 
25,171.78 (232,839.65) 

-- 6,372.94 
417,882.29 

7_2,210.66 : 
102,887,57 

3,901.22 ' 
3~:11 

(~l 258.SI) 
264,_5~6._1_2_ 

19,316.82 : 
8,317.23 

1,277,308.46 (1,117,548.39) - __ (267,497.13)' 
323,739.78 (2QS,092,3QL) _______ (Ll~l,~0~77~.6~7i): 

11,435.6~-- ----- -----~(_20~,9_5_3._48~)_ (97,156.75): 
(521-62) (2,086A!l) ' 

355,310.22 

23,183.78 

3,427.72 

4,000,00 
65,329,86 

(si-O,Wl.34J (w1.en12) 
(6,533.35) ___ _l!b770.25) 

(441.85) (606.31)' 
(21,530.61) (20,655.02) ! 

___ (44,819.53) j 
(86,277_84)' 
102,020.13 

[26 l~Qll) 

(5,953.00) 

(3,50p.OC)J 
(±1,520.00J_ _ ,(l_S~,162.98) 

~@.:!_3(1,,56 1_.!ZJ. 
6,390,874.08 

Tomi Assot,; & Lloblhtlo.s (1,399,617 49) ~, 015,737 28 (~ , 225,•l• .99) (l,G09,l95.20) 

4200 
4205 

,4210 
4211 
4215 
4220 

Sales • 18 Hole - Prime 
Sales - 18 Hole - Non-Prime 

Sales -Tournam~ 
Sales - Tournament - Tax Exe 

Sales - Resort Guest Prime 
Sales - Resort Guest Non-Pri 

4230 Sales - Afternoon Prime 

4232 Soles • Afternoon Non·Ptlm~ 
4235 Sate. -Trooo Programs 

'4240 Sa'res- Junior · 
14245=_ ____ -- - Sii<!S. 1w·GR card 

,_42~0 ----- sa1es_~}-~9!~s r 

'4252 Sales - Wholesaler 
4254 

----
S~les - Special 

4255 Sales - PGA/cart Fee_s _ _ 
4256 Sales - No Show 

4270 Sales - Members 
4272 Sales - Member Guests Prime 
4273 Sales - Member Guests Non-Pr 

,4280 Golf - Group Service~ 
'4285 Golf Lessons 
,4287 Range, Rentals, Other Golf r 
4294 IWGR Card Sales 
4295 Income - Other (non - g~ 
4350 Merchandise Sales - Soft Goo 
4351 Merchandise Sales - Hard Goo 
4352 Merchandise Sales - Accessor 
4354 Merchandise Sales - Special 

,4360 Sales Discount - Soft Goods 

4361 ~les Discount - Hard Goods 
4362 Sales Discount - Accessories 
4364 Sales Discount - Special Ord 

4365 SALES DISCOUNT - TROON CARD 
4506 Discounts - Public Sales 
4508 ~kfent Discount Recapture 
5210 COS - Group Services Golf 
5220 COS - Golf Lessons 
5350 COS - Merchandise - Soft Goo 

'5351 COS - Merchandise - Hard Goo 
5352 COS - Merchandise - Accessor 

5354 COS - Merchandise - Special 

5355 COS - Over/Short - Soft Good 
5356 COS - Over/Short - Hard Good 

5357 COS - Over/Short - Accessori 
7000 Payroll - Hourly 
7001 C0rrunJ!:5lon< Ex'pen<e 
7002 Pairoll • Salaty. 
7007 Payroll - Ovol'tim• 
7010 Temp L;ibaf 
7015 Poyroll - V•callon 
7020 PayrcllTa~ 
7030 W"'1<er's Ccmperuat/on 
7040 Me<llcoVDen1'l l 
7050 40l(~) Costs 
7100 Seminars 
7110 Employee Uniforms 
7120 A>SOCiallon Due> 

lB,282.5'1 
23,521.56 

(j9,si'"i69l 01,931. 2si 
14i,_a_B,:!6J (61;D1s.08) 

(S0,696.10) 
(41,722,18) 

_:--(!\l._~~g!) _ _ --- !~.~'~ ---- ( 11!!,9~. 1~ _(223,786.34) 

(31,870.21) -------­
(20,983.16) 
(29,923.35) 
(ll JOl.J3) 

[l.?~:f.\lOJ 
(41§,l~OO) 
23,897.93) 

_ (4D_.OQ)_ 

(23,100.00) -------­
(31,415.70) 
(11,422.74) --

___ _J~,837.6_5) 
(36,302.00) 

(6,734.00) 
{3,69o.oo) 
(8,627.00) 
(2,738.00) 

(25,820.70) 
(14,080.98) 
(3,195.61) 

(105,244.00) 
(25,626.03) 
(JS,907.U) 

(3,232:-s;i) 
23,610.20 

1,499.77 
2,652.72 

660.40 
(664.40) 

5,544.50 
2,070.40 

43,166.50 
13,302-13 

7,060.37 
2,416.53 
1,109.69 

101:14 

~si .86 
397,791.77 

3,309.73 
369,917.04 
14,300.34 

(77,717.93) 
39,597.92 
64,672.00 
71,049-44 
91,936.97 

6,615.51 
560.00 

5,037.15 
4,500.51 

(450.0()) (450.00) 
__ 2_.2_6 ______ ~(~22~,864.55) (54,732.50)' 

149.77 (8,2_00.~---- (29,03~6!)i 
4,342.65 

_J,~.55 

11,Sll.22 

123.00 
62.50 

11,333,00 

3,424.86 

9,833.00 
436.75 

1,540.75 
24.10 

5.20 
1,543.37 

5,954.58 
3,264.20 

29,098.85 
7,583-72 
4,080.03 
1,036.16 

547,24 
116.38 
191.73 

203,907.04 
5,148.09 

184,880.76 
9,760.35 

21,475.10 
31,050.41 
34,383.54 
30,359.67 
3,108.95 

440.00 
13,009.98 

27.08 

(13,682.18) (39,262,8Ei)J 
(14,268.23) (33,083.0l)i 

(2,730.00) (4,451.00)! 

(310.00} (4,~J-~J 
- (23,584,22) --- Q?,81Q.93) 

(40.00): 
(50,294.50) (73,394.SO) I 
(38,337.47) (69,753.17) 

(3,400.00) (14,822.74) 
____ g880.()())______ (6,594.65~ 

-----~_8!l5c00) - H (75,124.50) ! 
(8,290_.0~0)~---- {_1_5,1)2_4,_0Q)' 

-----~(8=,8=0=5.=00~) (12,495.00) 
(3,574.58) ci2~2ol.ss)' 

_J4,209.00) (6,947.00)' 
(25,303.97) (51,124.67) 
(11,333.00) (14,080.98) 

-----~(40,653.96) - - (43&_~·57) 
(74,476.06) (176,295_20) 
(15,455.56) (41,081.59) 

(9,104.74) (25,011.96) 
(1,275.60) (4,508.14) 

(1,543.37) 
- (1,590.40) 

(272,00) 
(54,74) 

(56,864.46) 
(2,824.05) 

(50,132.16) 

(8,381.98) 
(9,556.68) 

(881.41) 
(440.00) 

(3,000.00) 

33,443.20 
1,936.52 
4,193.47 

24.10 

_5dQ_ 
2,203.77 

(2,207. 77)' 
9,908,68 
5,062.60 . 

72,210.61 
20,885.85 
11,140.40 

3,454.69 

1,6~.fj 
2.2l52 
543.59 

544,834.35 
5,633.77 

504,665.64 
24,060.69 

(77,717.93) 
61,073.02 
87,340.43 
95,876-30 

122,296.64 
8,843.05 

560.00 
15,047.13 
4,527.59 



7130 Employee Recognition & Rewar 1,156.53 78.30 1.*~ 
J14Q_ ~~ruiting & Relocation 423.57 3,000.00 3,423.57 
:7!50 Business Related Meals 662.25 127.16 789.41 
7160 Travel Expen!e 4,828.10 2,7~~8 7,593.38 
7180 ~Meals· 2,305.84 1, 135,66 M1!JO 
1195 Employee Benefits & Administ ---9,543.74 4, 128.96 (975-0~ 12,?67.68 
7220 Other Professional Fees 438.42 q~~ n30 Ad\.er-~;;g- 33,381.06 11,891.80 45,272.86 
72-10 P<Omctlon 750.63 257.01 1,007.64 
7300 Cart Leases - Operating 90,633.31 J.QJ.10.95 120,844.26 
7350 Equipment Leases 20,446.99 9,738.73 ~1,669.90) 28,515.82 
7370 !:!an<f!C•p Fees_ 66.00 66.00 
7400 Golf Operating Supplies M,DO.Bl _.§,840.39 21.w .u 
7410 Course Supplies 7,965.34 7,525.79 ___ (7JO!?,OO) ,,n!,_1~ 

, 74~ Office Supplies 2,323.19 938.30 (406.02) 2,855.47 
7435 Flowers & Decorations ~ 79.39 
7440 Operating Supplies-Malnt 6,933-87 1,527.89 (201.87) 8.259.89 
7444 _ _ __ _ Q~rati~g Suppl_ies~~~ 2,457.13 1,<Jil.85 (16.47) 3,482.51 
7445 Locker Room Supplies 64.72 298.61 363.33 
7460 Laundry/Linens 8,372,63 2; 5?3,79 10,9%.42 
7490 Loss & Damage .m·~- 100.00 . 85~.62 I 
7500 Postage 402.00 ~-CJQ 
75'10 ~gh\ 3,742.64 2,576.77 (10.50) 6,308.91 
7520 Overolght Del~"' 259.24 32.88 _ 292.12 
7530 Computer Related 5,922,11 2,312.26 (266.94) 7,967.43 
7535 Controls & Audit 1,364.46 454.82 1,819.28 
7540 Printing 664.46 96.80 2 M.i6 

·7550 .Safety~upplies _ 103.93 7Q9.19 813.12 
7560 Credit card fees 12,316.20 18,107.35 (7,643,78) 2.~J.79,.7]_ 
7570 cash ave~Short 14.12 (9.91) 4.21 
7580 Bank Fees 957.96 532.96 1,490.92 
7585 Offsite Storage 946.00 332.00 l,_278.0Q 
7590 Du~~!~~_i_p~~ 334.52 60.00 394.52 

-7605 Ceitralll.ed Setvlces 6,557.11 3,064.74 (855.28) ~,7~.~ ' 
7606 ~"'"~ili!_stra11oi1 6,387.30 3,083.67 (855.67) 8,615.30 
7610 R&M Equipment- Malnt"""nce 26,638.52 15,645.11 (1,200.00) 41,083:63 

,7620 R&M Pump Station 3,271.16 3,271.16 
•7630 R&M Irrigation 4,793.57 2,274,93 7,068.50 
'7650 R&M Office Equipment 270.91 26.20 297.11 
7660 R&M Building 1,347.72 721.64 2,069.36 
7665 R&M Electrical and Mechanica ~ 1, i68.8f 1,968.92 
7675 R&M Plumbing 1,589.90 504.52 2,094.42 
7680 R&M Carts 4,677.41 1,177.91 (119.S9) 5,n5.7l 
7695 Conttacl Labor 28,732.02 19,316.20 (5,800.00) •!2,219.22 
770Q Sod 9,945.34 9,945.Jq 
7710 Seed & Mulch 235,020,98 1,660.50_· ___ 236,681.48 

'7720 Sand & Gravel 1,655.48 1,146.10 ~;&ol .5:8 
.mii ~ndscaping _276.~ 77Ji.4_! 
7740 Gas, Diesel, Oil & Lubricant 23,891.80 9,007.23 32,899.03 ' 
7750 Small Tools 1,078.01 302.92 1,380.93 
7760 Fertilizers 13,480.72 _19,828.80 ~,309.52 
7770 Chemicals - Herbicides 11,550.68 24,867.08 (3,250.00) 13,.167.76 
7775 Chemicals - Insecticides 635.75 635.75 
7780 Chemicals - Fungicides 3,316.90 3,316.9o 
7000 Clectric&Gas 101,!i'I0.07 11),)40.62 (_:;7,617.76) H7,270.~3 

~ Cable TV / Music 3,415.75 1,211.47 4,627.22 
7820 Water 89,707.61 20,615.82 l10,32M3 
7830 Waste Removal 343.08 114.36 457.44 
7835 Telephone 9,567.57 3,142.66 12,719.23 
7840 Security 636.33 197.67 834.00 
7850 Pest Control 4,383.00 3,861.00 s,244.oo 
7860 Insurance 8,260.75 2,463.06 t0, 71,3.81 
7880 Fees, Permits & Licenses 6,867.89 3,8'10.00 (3,840.00) 6,867.89 
7920 Base Management Fees 71,250.00 23,750.00 95,000.00 
7')50 Contra Exp - Wash Maintenanc (9,225.00) (3,075.00) (12,~.00) 
7951 ALLOCATED EXPENSES (22,368.00). (7,456.00) (29.!!24.<)0) 
e300- Interest Income (230.35) (2 .30) (23i~6?) , 
9000 ~ Hole - Prime 726.00 289.00 (132.00) 883.00 
9100 18 Hole - Non-Prime 720.00 273.00 (123.00) 870.00 
9150 Tournament 1,871.00 903.00 ____ l,7~ 
9200 Resort Guest Prime 511.00 178.00 689.00 ' 
9250 Resort Guest Non-Prime 459.00 65.00 524.00 
9350 Afternoon Prime 850.00 261.00 (92.ooJ 1,019.00 
9400 Afternoon Non-Prime 649.00 296.00 (75.00) 870.00 
9450 Troan Program 30.00 24.00 54.00 
9500 JunlorR.atl! 26'1.00 17.00 286.00 
9550 !WGR <:Ard Program 483.00 154.00 (23.00) 614.00 
9650 PGA,ICart Fee< '199.00 98.00 597.00 
9660 Whotesaler 343.00 606,00 949.00 
9670 Special 656.00 420.00 1,G7~.'00, 
9690 No Shows 91.00 50.00 141 .00 
9700 Comp Rounds 574.00 202.00 776.00 
!l800 Member Rounds 1,038.00 1,108.00 2,H6.00 
9SSO Member Guests Prime 135.00 129.00 26'1.00 
~ Member Guests Non-Prime 76.00 136.00 212.00 
~898 CONTRA GOLF ROUNDS (9,980.00) 23.00 (4,787.00) (14,7~.00J 
9955 FTE's 291.55 99.39 )90.94 
9959 Contra FTE's @91.SS) (99.39) (390.9'1) 

Toti1! lncon1e & Expense 1,399,617.49 1,089,011 .48 (879,333.71) 1,609,295.20 

Tot<ll Ropo1t • 5,104,748.76 (S,104,74ll.76) • 

Nel lncome(Loss): ($1,609,295 20) 



ASSETS 
CASH & CASH EQUI VALENTS 

VUE GRILLE 8r. BAR 
BALANCE SHEET - OCTOBER 2015 

$ 

CURRENT 
MONTH 

107,349 $ 
ACCOUNT__? RECE-IVABLE, NET--_-___ _ 156,919 

p3,263 - -INVENTORY 
PREPAID & OTHER ST ASSETS 70,522 

PRIOR 
MONTH 

150,264 $ 

PRIOR 
YEAR 

233,494 ! 
131,289 
222,070 

43,521 
______ 181,643 

249,56~ 13,682 

TOTAL CURRENT ASSETS 568,053 517,304 708,225 

PROPERTY, PLANT & EQUIPMENT - NET 0 0 0 

TOTAL ASSETS $ 568,053 $ 517,304 $ 708,225 

LIABILITIES Br. EQUITY 
LIABILITIES 
ACCOUNTS PAYABLE $ 92,843 $ 43~6_1!1~ $ 104 620 
OTHER ACCRUED LIABILITIES 173,008 123,978 174,139 
ADVANCED DEPOSITS - EVENTS 58,520 125,930 118,832 

TOTAL CURRENT LIABILITIES 324,371 293,548 397,592 

LONG TERM DEBT 0 0 2,2so,ooo I 

TOTAL LIABILITIES 324,371 293,548 2,647,592 

~Q.',!!TY - -- ----------
MEMBER CAPITAL 
!~!-I~E_l?_ _EA~~INGS ____ _ 
CURRENT YEAR EARNINGS 

3,378,846 
(2.~32,_Q?J) 

(203,092) 

3,378,846 

(2, 932,Q7~) 
(223,018) 

__ 1,5713,8~ -

3,270,245) 
{247;967)~ 

TOTAL EQUITY 243,681 223,756 (1,939,367) 

TOTAL LIABILITIES & EQUITY $ 568,053 $ 517,304 $ 708,225 



TROONGOLF 
VUE GRILLE & BAR 
2015-16 STATEMENT OF CASH FLOWS 
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70 - VUE GRILLE & BAR 
Trial Balance for Oct, 2015 

Beginning Current Prd Current Prd Ending 
Account Description Balance Debit Credit Balance -- ---

1000 ___ cas/1-0peratfng· Padri<: Weste 133,81 3.51 359,794.73 (403,608.79) 89,999.45 
1035 Petty Cash 400 .00 400 .00 
1040 Cash Banks 16,050.00 900.00 16,950.00 
1100 Accounts Receivable 123,068.06 112,728.14 (1!9,665.58) 146~6l 
1110 A/R - Other 8,221.01 6,378.Q4 (3,810.99) 10,788.06 
1200 Prepaid Expenses 5,811.76 29,712.!l_ (9,743.69) 25,780.19 
J240 Prepaid Liability Insurance 4,911 ,37 (1,427.91) 3,483.46 
T34o Inventory - Food 26,056.:!!!_ 10,~- (5,178.96) 31,127.74 
ti<12 Inventory - Beer 10,612.~ 1,234.75 11,847.17 
J344 Inventory - Wine 119,285.46 (278.73) 119,006.73 
1346 Invento')I - Liquor 64,627.14 4,360.72 68,987.86 
1348 Inventory - Tobacco 1,488.53 804.47 2,293.00 
1400 Due to/from Affiliate 2,958.60 41,272.08 (2,972.17) 41,258.51 
2100 Accounts Payable (43,640.01) 354,517,03 (403,720.22) - (92,843 .20) 
2200 Accrued Payroll (60,558.14) 60,558.!'.' _ (5,909.56) (5,909.56) 
2210 Accrued Vacation (21, 927 .07) 1,367.53 (4,414.80) (24,974.34) 
2211 Accrued Vacation - Seasonal (3,769.74) (1,256.58) (5,026.32) 

2221 - - Payroll Clearing 173,452.93 (272,993.14) (~,540.21) 
2230 Aecrued Sales Tax (28,184.18) 28,150.28 (31,879.69) (31,913.59) 
2280 General Accrual (9,539.11) 15,118.04 (11,222.96) (5,644.03) 

.2330 Advanced Deposits - Events (125,930.15) 79,261.93 (11,851.97) (58,520.19) 
3200 Member Contributions (3,378,845.75) (3,378,845 .75) 
3400 Retained Earnings 2,932,072.60 2,932,072.6Q 

Total Assets & Liabilities (223,017.51) 1,279,861.45 (1,259,935.74) (203,091 .80) 

4500 Sales - Food (4~~.161.49) 9,951.46 (252,647.43) (711,857.46) 
4504 DISCOUNT - TROON CARD 130.18 49.21 179.39 
4505 Discount - Employee Food Sal 15,087.33 6,503.67 21,591.00 
4507 Discounts-Public Sales 12,248.88 6,378.04 18,626.92 
4509 Resident Discount Recapture (11,998.65) (6,378.04) (18,376.69) 
45_10 Sales - Beer (57,057.98) (37,748.90) (94,806.88) 
4520 Sales - Wine (70,777.11) 30.29 (46,644.15) __ Qll,390.97) 
ASJO Sales - Liquor (79,399.26) 46.44 (54,917.58) (134,270.40) 
4550 Sales - Tobacco (1,747.60) (979.51) (2,727.11) 
4560 Gratuities/Group Service Cha (29,988.07) (26,219.55) (56,207.62) 
4591 Other F~B Income - Non-Taxab (5,176.45) 976.84 (11,633.00) (15,832.6!) 
46~0 Sales Discounts 11,243~ 3,137.50 141380.65 
5500 COS - Food 206,397.B4 123,309.98 (28,725.05) 300,982.77 
5510 COS - Beer 13,127 l 7 16,354.29 (6,481.00) 23,000.56 
5520 cos -Wine 23,717.41 17,862.77 (2,296.32) 39,283.86 
5530 COS· Liquor 10,404.14 16,198.86 _(IJ~7.39) _!13, 145.61 

_5550 cos · Tobacco 1,030.41 2,924.61 (1,997.36) 1,957.66 
5560 COS - Gratuities/ Group Servi 18,767.60 21,677.03 (885.74) 39,558.89 
7000 Payroll - Hourly 131,745.79 78,499.22 ( 1:;'~5_.6_5) __ --=-=-~p9.36 
7001 Commissions Expense 4,684.04 4,421.57 9,105.61 
7002 Payroll - Salary 8,511.96 1,611.48 (1,381.27) 8,742:17 
7003 Payroll - Banquets 12,806.61 6,546.51 (1,648.35) 17,704 .77 
7004 Payroll · F&B Manager 59,561.41 30,690.30 (8,564.73) 81.686.98 
7005 Payroll · Kitchen 64,242.20 32,837.97 (10,197.82) 86,882.35 
7006 Payroll - Servers 84,883.84 45,812.20 (12,033.72) 118, 662.32 
7008 P ayroll - Kitchen Overti me 6,804.16 920.22 7,724.38 
7009 Payroll - Server Overtime 4,987.49 2,183.45 7,170.94 
7015 Payroll - Vacation 13,675.60 5,671.}8 19,346.98 
7020 Payroll Taxes 36,956.72 19,887.95 (4,480.55) 52,364.12 
7030 Wo~er's f_ompensation 29,997.63 15,945.59 (3,842.56) 42,100.66 
7040 Medical/Dental 33,294.32 11,521.16 (345.17) 44,470.31 
7050 401(k) Costs 3,345.01 1,817.04 (419.73) 4,742.32 
7115 Server Uniforms 97.31 423 .47 520.78 
7116 Culinary Uniforms 1,533.32 925.95 2,459.27 
7130 Employee Recognition & Rewar 32.06 32.06 
7140 Recruiting & Relocation 5,049.96 3,748.50 (7,497.00) 1,301.46 
7180 Employee Meals 708.02 832.20 1,540.22 
7195 Employee Benefits & Administ 5,403.01 2,956.23 (702.34) 7,656.90 
7220 Other Professional Fees 459.00 408.68 867.68 
7230 Advertising 17,038.76 5,061.91 22,100.67 
7240 Promotion 10,326.14 1,144.06 11,470.20 
7340 Equipment Rental 2,192.05 2,192.05 
7350 Equipment Leases 3,849.64 1,190.83 5,040.47 
7430 Office Supplies 106.92 106.92 
7435 £!.owers & Decorations 16.04 16.04 
7442 Operatrng Supplles-F&8 18,112.59 7,439.97 25,552.56 
7450 Paper Products 250.56 250.56 
7460 Laundry/linens 9,452.05 5,574. 25 (330.70) 14,695.60 
7470 China, Glass & Utensils 3,546.81 492.03 4,038 .84 
7530 Computer Related 2,695.19 780.42 (65.00) 3,410.61 
7540 Printing 313.20 313.20 
7560 Credit Clrd fees 13,991.78 11,999.58 (S,095.18) 20,896.18 
7570 cash over/Short (294.31) 1.14 (13 .29) (306.46) 



7580 Bank Fees 308.55 131.08 439.63 
7595 Entertainment ---- 7,157.76 3,920.75 (215.38) 10,863.13 
7606 Payroll Administration 4,662.67 2,454.61 ~16.37) 6,500 .91 

'7670 R&M Equipment - F&~ - 4,824.44 - 912.85 _ 51737.29 
7690 R&M ~era9e Carts 70.56 221.58 (.p0.79) 181.35 
76?? Contract Labor __ l~JO~~- -~,~~011_0 ___ __ il,QOO.OOl _ _!2,6~.56 

7810 Cable lV / Music 1,166.08 478.41 _h~_i,'.19 
751lO Insurance 4,964.78 1,427.91 _§,~J.69 
7880 Fees, Permits & Licenses 1,401.43 l,401.4] 
7916 Rent Expense 3,000.00 1,000.00 4,000.00 
8300 Interest Income (69.80) (32.53) (102.33) 
9910 - Restainant Cover 14,489.00 6,394.00 20,8!13.00 
9915 sa~q.;el c;0ve,:- ?,,799.00 1,488.00 4,287.00 
9920 ~erage_ c::<irt/Snack. Bar Gov~. ~.980,()() 4,787.00 14;7t?7~0Q 
:9930 Resident Cover 2,241.00 l,428.00 3,~~00-
9935 Cafe Covers 4,9i8:0o 1,9i5.oo 6,843.00 
9955 FTE's 156.95 175.05 215.30 -----9959 Contra FTE's (156.95) (215.30) ' 
9995 Contra Covers (34,427.00) (50,449.00) 

Total Income & Expense 223,017.51 559,740.49 (5791666.20) 203,091 .80 

Total Report • 1,839,601.94 (1,839,601.94) • 

Net Income(Loss): ($2031091 .80) 


