
INDIAN WELLS 

Indian Wells Golf Resort GOLF RESORT 

MONTH-END FACILITY REPORT 

For: November, 2015 Date Completed: December 7, 2015 

OWNER COMMUNICATIONS/UPDATES IN THE MONTH: 

• The Golf Resort was able to showcase the Pavilion in November with the North Star Event out at the Pavilion. 
This was a group of 100 top meeting planners across the country. All of this was done with NO Executive Chef so 
Kudos to the entire Culinary team for a great showing. As a result the hotels were able to book future room 
nights. 

• Back canopy by starter out on the landing is due to be replaced from storm damage in the month of December. 
• Second certified arborist was sent in for the last week of November per the insurance company to do another 

review of tree damage. 
• Seeking final approval on last of tree removal and trimming along Fred Waring. This will finish up all tree 

damages from the July storm. We will now concentrate on tree replacement as needed with pending approvals 
from City as needed. 

• Sonic lake work is in final stages and should be completed shortly as well. This will take care of all lake work 
with the exception of drain and dredge of #18 Celebrity. 

WEATHER: 

• High temperature: 88 Fon November 1st/ Low temperature: 45 Fon November 12th. 
• Normal averages: High 80 F / Low: 52 F. 2015 Averages: High 75 F / Low 52 F. 
• Precipitation 0.02" / Historical Average 0.10." 

P&L Review: 

• Golf rounds were up 213 rounds for the month and up 86 to last year. Overall golf A.D.R. was down to budget 
by $3.15 but up slightly from last year. As a result golf was <$10K> to budget but up $SK to LY. As last month 
played out we are obtaining the rounds but at a lesser rate. There seems to be some price sensitivity to the 
market and we need to fill other segments of the market to replace the fall off in group and resort. 

• Total Food and Beverage revenue for November was down <$21K> to budget and <$33K> LY. The Restaurant 
was the main cause of revenue fall as banquets was both above budget and LY. While F&B was off the top line 
by $19K from the PY it was $14K ahead of the bottom lines over last year. 

• NOi- Bottom line was $203K against a budget of $233K, but remains ahead of budget by $36K on the bottom line 
YTD. It should be noted that a comparison of this year NOi to last year NOi needs to take into consideration that 
there is $116K of community center fees in for last year. That is no longer the case since we are now an 
enterprise fund. 

PRIMARY FINANCIALS- November, 2015: 
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Month to Date Yearta Date 

2015-16 Budget Bud. Var %Var 2014-15 2015-16 Budget 2014-15 

Golf Rounds 8,113 7,900 213 3% 8,027 22,857 23,873 23,122 

Golf ADR 81.72 85.18 {3.46) -4% 81.85 65.13 68.35 68.28 

VUE Grille & Bar Covers 10,212 11,850 (1,638) -14% 12,002 34,764 40,050 38,863 

VUEADR 19.99 19.87 0.11 1% 16.71 18.13 17.39 15.25 

Golf Fees 662,963 672,904 (9,941) -1% 657,049 1,488,779 1,631,696 1,578,758 

Merchandise 128,473 130,452 (1,979) -2% 154,834 335,771 365,092 401,951 

Total F&B Revenue 524,549 545,129 {20,580) -4% 557,934 1,549,201 1,691,276 1,493,313 

Total Revenues 1,413,850 1,440,165 (26,315) -2% 1,498,116 3,672,196 3,949,702 3,843,113 

COGS- Merch 62,385 60,970 (1,415) -2% 78,027 172,500 180,382 210,645 

COGS- F&B 177,572 153,630 {23,942) -16% 185,659 560,942 563,479 538,863 

Payroll 467,796 484,724 (16,928) 3% 494,623 2,079,651 2,247,189 2,175,486 

Operating Expenses 319,803 332,462 (12,659) 4% 327,017 1,609,590 1,696,665 1,619,897 

EBITDA/NOI 202,619 233,867 {31,248) -13% 239,102 {l,609,768) {1,646,445) {1,565,479) 

SALES/TOURNAMENT/ MARKETING: 

Tournaments 

• Tournament sales had 1320 group rounds in November resulting in $152,360 in revenue, which was 23% of total 
revenue. 

November groups we were proud to host at IWGR include: 

• 11/2 AOG - 46 rounds 
• 11/3 CC Group - 80 rounds 
• 11/15 NS - 36 rounds 

GOLF OPERATIONS: 

• November turned out to be similar to expectations. We had a very good over-seed, and the courses were in 
fantastic shape. We feel short of our revenue goals, however we were up over prior year, and rounds played 
exceed both budget and prior year. 

• Our Green fee revenue for November was $662,963 to a budget of $672,904 and a prior year of $657,049. The 
rounds played were ahead of last year and budget; we played 8,113 rounds to a budget 7,900 and prior year of 
8,027. The miss in total revenue can be attributed to a lower ADR. We had fewer group this November, but were 
able to fill the rounds, the problem is you do not get quite the same rate. 

• Our round mix for the month of August was as follows: 
o Base rate rounds - 9.4% {PY was 9.2%) 
o Resort Rounds - 5.5% {PY was 5.5%) 
o Tournament Rounds -16.3% {PY was 26.6%) 
o Resident and Guest - 34.6% {PY was 34.4%) 

• Our expenses were below budget and prior year. We also had savings in payroll, as it was under budget and 
prior year as well. Some of the payroll savings are due to fewer events/tournaments which require more labor. 

RETAIL OPERATIONS: 
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• Merchandise revenues for the month of November were $128,473, <2%>, <$1,979>, to the budget of $130,452. 
Our ADR was $15.66 to a budget of $16.51. This November started out like most Novembers we saw a lot of 

golfers and of course the weather was very mild with the exception of a couple of frost delays, and golf course 

was excellent condition. We did not sell much of our outerwear but we sold a lot of men's and lady's fleece pieces, 

over 70 pieces, to our guests to wear or as gifts to take back home to spouses etc. Of course this is the time of 

year where we also see our resort guests and some of those purchases resulted in the selling of 17 Bugatchi 
shirts, 10 Robert Graham shirts and much of our Tommy Bahama apparel. Again we are still feeling a little pain 

with the deflation of the Canadian dollar. Lastly, Joe Williams was able sell another tournament order to a large 

group which added $7,379 to our November revenues, similar to what we had sold them last year. 

• Overall cost of sales was 2 points higher primarily because of the high cost of sales on the large tournament sale, 

which is typical for that category. 

• We show savings of $1,535 in overall payroll as we are short one part time sales associate. 

• Operating expenses were $1,026 over, because of a slight overage on our freight line, as we sent back our 

previous year's Footjoy shoes for credit, which we do every year around this time. The supply line was over by 

$348 this month but that is offset by dollars not spent in the previous month of October. 

• Though we had some savings in total payroll, with the slight deficiency in top line revenues, and no savings in 

operating expenses, we finished out the month of November with the net income of $46,555, down $2,532, to the 

budget net income of $49,087. 

GOLF COURSE MAINTENANCE: 

• The Players course has continued to improve. With the early overseed on Players we have some thin areas where 
Bermuda has come back. We have seeded all of the thin areas throughout and will continue until we have our 
first frost or until we have full coverage. 

• The Players came off of cart paths on November ih. With the overall good coverage with have not had any 
restriction on the Players at this point. 
The Players greens are in good health and we will continue to increase green speed. 

• The overseed on the Celebrity course went really well and had a great take on the rye grass. It opened on the 
7th of November. On the Celebrity came off of cart paths on the 26th of November with no cart path restrictions. 

• Celebrity is in the process of trimming all landscape and spreading mulch in all areas. Our goal is to have the 
Landscape cleaned and mulch before the season gets underway. 

• Annual flowers were installed the first week of November as opposed to October which will explain why were over 
in Landscaping by $18K. The flowers were not ready in the month of October. 

• R&M equipment was over $1.SK because we had to replace the fuel injection system on our backhoe. 
• We had some savings in payroll of about $SK. 
• We also had $2K savings in fuel due to the lower fuel prices. 

ENGINEERING & BUILDING MAINTENANCE: 

• All monthly scheduled maintenance has been completed for the month of November. 
• Holiday decor has been completed by our in-house team. 
• Major plumbing repairs include the sewer pump at Pavilion. 
• No major kitchen equipment issues this month. 
• Utilities came in under budget again month. 

FOOD AND BEVERAGE: 
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Overall: 

• Total Food and Beverage revenue for November was down <$7K> to budget and down <$19K> to LY. The 
biggest decreases were in the restaurant <$45K> down to budget and <$29K> down to LY. Banquets had a 
strong showing in November up $46K to Budget and up $44K to LY. This revenue came in from 3 large group 
events: Northstar, Resident Social and large golf group. November saw the departure of our Executive Chef at 
the start of the month, and we continued this busy month with our Sous chef taking the role of the Executive 
Chef and our Banquet Chef. However, towards the end of the month, our banquet chef also had a medical 
condition which has put him on disability for the foreseeable future. Despite being down $19K in revenue to LY 
on the top line, Food and Beverage came in plus $14K to LY on the bottom line showing the team continues to be 
much more effective at doing more with less and finding creative ways to save money. 

Operating Expenses: 

• Total Cost of Sales as a percentage was higher than budget at 35. 7% vs budgeted 30.4% and up to LY of 34.8%. 
Food cost was the main reason for the increase in COG's to budget at 37.2% vs 29.9%. Beverage cost (liquor, 
wine and beer) were well below that of budget and LY due to better controls being in place for the staff. 

• F&B payroll (as a% of revenues) was 28.6% vs. 27.6% budget and LY of 29.6%. This increase to budget was 
primarily in the kitchen and Servers (which includes all front of house restaurant staff) due to the addition of 
salaried bodies at higher rates than budgeted. 

• We managed to save $4K in marketing and promotion to budget and $10K to LY as we have been solely focused 
on our commercial, with very little "in print" advertising. While this is a hard savings to the bottom line, this is 
also a reason our cover count is down to LY. 

• Total operating expenses were down to budget at 5.8% vs 7.6% budget and 8% LY. Again, tighter controls on 
operating expenses and the process for ordering contributed to the decrease in both percentage and hard dollars. 
The biggest reason for the saving to LY is due to the fact that for all of our large banquet functions we now use 
china and glassware as opposed to all disposable plastics which got costly. This does affect the payroll line more, 
but is worth the saving overall. 

• $3,900 was spent on contract labor (not budgeted for and not used last year) to pay for F&B portion of the 
cleaning crews. 

Outlets: 

VUE Grille & Bar: 

• VUE came in down 2,000 covers to budget and down almost 1,800 to LY. The staff continues to embrace our 
new WIG process in the restaurant, showing an ADR increase due to upselling, of plus $.60 to budget and plus 
$1.60 to LY. Because of this increase in ADR, despite the drastic decrease in covers, VUE came in down <$45K> 
in revenue to budget, and down <$29K> to LY. Thanksgiving was a strong showing with 530 covers for the day. 
As stated above it was an interesting month juggling Chefs, with our Sous Chef Jacob Perez really stepping into a 
leadership role in the kitchen. 

BEVERAGE CARTS: 

• Beverage Cart revenue was flat to budget down to LY by $10K. Main reason for the deficit to LY was the loss of 
tournament rounds with hosted beverage carts. ADR was also down for this same reason. 

CAFE: 

• Cafe was down 1,000 covers to budget and down 1,000 covers to LY. However, the cafe really had a strong 
showing with ADR this month, coming in up $.90 to budget and up $2.00 to budget. This helped the cafe stay 
close to budget and LY. Cafe was down to Budget by $6K and flat to LY. 
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BANQUETS: 

• Banquets had a strong month in November. Picked up a Warner Bros Executive party 2 weeks before the event 
date which ended up as a $20K party. A strong resident social turnout with up to 500 residents, all with very 
positive feedback on the food. We had a Northstar event with over 100 top meeting planners in the US. This was 
a very strong showing from the team here, and we were really able to impress the guests, and showcase what 
this facility could do and book more business in the future. Beneto, a repeat group from LY, returned for a 3 day 
hosted event which brought in over $SOK to banquets. These were on top of two weddings we had in the month 
(240ppl and 140ppl). Our Banquet Chef has gone on disability for a medical condition so we will be looking to fill 
that role to continue to move the needle in banquets. 

PERSONNEL & ADMINISTRATIVE: 

• We are presently operating without an Executive Chef as well as a Banquet Chef. 
• Our assistant superintendent Tony Spanus was also transferred to the Weston Mission Hills as the new 

Director of Agronomy. We are in the process of recruiting another. 
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INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - COMPARATIVE - NOVEMBER 2015 

ACTUAL BUDGET PRIOR YEAR ACTUAL BUDGET PRIOR YEAR 
MONTH MONTH MONTH Y-T-D Y-T-D ACTUAL Y-T-D 

---
ROUNDS ----- 8,113 ~,900 8,027 22,8S7 23,873 23,122 
COVERS 23,773 26,400 26,08_! 74,222 84,823 81,S33 

REVENUES 
GOLF FEES 662,963 572,904 657,049 1,488,779 1,631,696 1,578,758 
MERCHANDISE 128,473 !]Q~~ 1_?4,834 335,771 365,092 401,951 
FOOD & BEVERAGE 524,549 545,129 557,934 1,549,201 1,691,276 1,493,313 
RANGE, RENTAL & OTHER ~,575 32,500 37,322 79,700 77,350 79,680_ 
-GROUP SERVJCEs- 44,764 40,620 48,586 - 113,174 - 123,Q08 112,876 
GOLF LESSONS 5,006 3,000 3,656 -- ll~53 6,900 7,536 
CALLAWAY FITTINGS 0 0 325 0 0 850 
IWGR CARD SALES 0 5,000 5,608 14,081 ___ 25,00_Q 23,834 
INTEREST INCOME 150 60 19 485 280 212 -----
OTHER INCOME 19,370 10,50.Q._ 9,435 79,052 29, 100 27,361 
COMMTY CTR REV 0 0 23,348 0 0 116,742 

TOTAL REVENUES 1,413,850 1,440,16S 1,498,116 3,672,196 3,949,702 3,843,113 

COST OF SALES 
COS - MERCHANDISE 62,385 60,970 78,027 172,500 180,382 210,645 
COS - FOOD & BEVERAGE 177,572 15~,?lO 185,659 560,942 563,479 538,863 
COS - GROUP SERVICES 35,153 32, 040 35,731 84,621 97,818 79,920 
COS - GOLF LESSONS 3,203 2,400 2,728 8,266 5,520 5,740 

TOTAL COST OF SALES 278,313 249,040 302,145 826,329 847,199 835,168 

GROSS MARGIN 1,135,537 1,191,125 1,195,971 2,845,867 3,102,503 3,007,945 

OPERATING EXPENSES 
PAYROLL 467 796 ___ 4~~~4 494,6~ -- _1,Q?~6~ 2,247,189 2,175,486 
EMPLOYEE BENEFITS 128,412 127,969 - 127,577 591,428 600,907 560 87_!! 
EMPLOYEE RELATED 6,228 7,372 7,908 ~,115 42,175 43,030 

~ -~~--

PROFESS£0NAL FEES 937 0 1,300 2,244 0 3,038 --- ------
MARKEITNG 30,651 54,867 43,769 110,503 154,835 126,401 

REf'Al~S & M~NIENANCE 84,903 59,400 62,339 574,230 564,250 542,359 
OPERATING EXPENSES ~,671 82,854 84,124 285,070 334,498 337,191 

TOTAL OPERATING EXPENSES 787,598 817,186 821,640 3,689,241 3,943,8S4 3,795,383 

OPERATING PROFIT 347,939 373,939 374,331 (843,374) (841,351) (787,438) 

LEASES - CARTS 
'LEASES - EQUIPMENT 
UTILITIES 

------ ------
37,332 
10,801 
69,361 

30,211 
11,700 
68,878 

30,211 
2,261 

70,752 

158,177 
44,357 

415,649 

151,055 
58,500 

438,929 

162,477 
15,403 

438,479 

TOTAL FIXED OPERATING 117,494 110,789 103,224 618,183 648,484 616,359 

GROSS OPERATING PROFIT 230,445 263,150 271,107 (1,461,557) (1,489,835) (1,403,797) 

INSURANCE 
FEES, PERMITS & LICENS 
BASE MANAGEMENT FEE 
INTEREST EXPENSE - DEB 

3,891 
185 

23,750 
0 

5,433 
100 

23,750 
0 

5,155 
3,100 

23,7~ 

0 

21,007 
8,454 

118,750 
0 

27,165 
!!J,695 

118,750 
0 

25,777 
10,071 

118,750 
7,084 

TOTAL OTHER EXPENSES 27,826 29,283 32,005 148,211 156,610 161,682 

NET OPERATING INCOME 202,619 233,867 239,102 (1,609,768) (1,646,445) (1,565,479) 

!CAPITAL EXPENSES 0 0 10,734 0 0 78,330 

NET INCOME (LOSS) 202,619 233,867 228,368 (1,609,768) (1,646,445) (1,643,809) 
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BUDGET 
"'OHfH 

0 
900----"'-"" 

PRIOR YEAR 
MONTH 

-(]•) 9,. 
.,. 

9S1 _ _ _,,,o.,...1~"' 

ACTUAL 
Y·T· D 

--- 6 
... 

0 ·- --...... """ 

BUDGET 
Y•T•D . 

PRIOR Yl!AR 
ACTUAL Y-T-D 
___ (W 

•.n6 __ _,.."'"' 

OPl::RATING EXPl:N.SES 19,952 l .8'% 23,SlJ 3.J V. 21,149 l.~ 65', J81 l .CJ% 76,.SSS .. . 441;ci 74,617 4 .1% 

OPERATING PROFIT !t4J,9l7 11 4% S36,8J6 74.6% S40,919 1Ci.6% l ,044,44l 63.1% t,090,775 61,S'J,t., 1.1 U,039 64 11~ 

1St,OSS ---= 162,"77 __ ~··~ 

10TAL UASES J7,lll S.J~ lO,lU 4. l ~'I 10,lU 4.2% 1581171 9.6% 151.055 8 .£.% 162.471 9 4% 

FIXED OPERATING EXPfNSE.5 37,lll 5.J~ JO,lll 4 2% )0, :U1 4.){l.W 158,171 9.6% l.Sl ,055 8 .6% 162,417 9 4% 

GROSS OPERATING PROm SOG,605' 72.1% SOG,&2S 70 4~ 519,708 12.4* Ba&,266 Sl.S% 939,720 Sl . l~o 94a,S62 54.9% 

fft5, PERMITS t, UCEl<StS __ Im«-----'°'= ..__ 
OTHER EXPCNSl.5 a O.G°"' 0 0 0% a O.O "'b 890 0. 1% l.l9S 0.1-ib 890 0. 1~ 

NET OPERATING INCOME $06,f.iOS 12. J,o.. $06,625 10 <1% 519,708 141.4"°._ B8S,J76 53.5"% 938,425 Sl.:2% 941,672 S4.')C!Jib 

NET U4COMI!: ~l.OSS) S!Hi,60S 7l.t-... S06,62S 10 .:J% 519,708 1:.1.4% B85rl76 53.StVc ~38,425 $l.20ilc 94'1 ,lJ4 54.7% 



; M~B:_C_HANDl~E SALES - SOFT GOODS 
i SALES DISCOUNTS - SOFT GOODS 
I MERCHANDISE SALES - HARD GOODS 

SALES DISCOUNTS • lll'RO GOODS 
MERCHANDISE SALES - ACCESSORIES 

$Ali$ 01~. MXlSS<lAJ13 
~~ISE SAl8 SPECIAL oRoERS 
SALES DISCOUNTS - SPECIAL ORDERS 
PISCOUllT • P\JlllJC SALES 
RES1peif CISJC®tlT~-~ 

tgq.1411 i.j.JtJi-13'19·!11 

ACTUAL 
MONTH 

99.iOl 
l!f,o58J 
16,889 

•n 
13,696 
u~~i) 
7,379 

16 
(J,'169) 

l}!il9 

fll&Fi 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED· MERCHANDISE • NOVEMBER 2015 

BUDGET PRIOR YEAR ACTUAL 
% MONTH % MONTH % Y-T-0 

·~.J91! l7S,697 

t? 7) l•LSOI) 
22,743 57,970 

ll9IJ II~ 
15,19"1 lS/fftl 
J_!.167J (S,416) 
15,l!O 11,atf'.1' 
(1,2"°1 __ (!}) 

0 (!;,)13) • 
0 6,1fr 

ADR ADR 

£1¥4 :s i.jh.££ ll~· F?iii 

BUDGET 
% Y-T-D 

19J,831l 
Q•,JlS) 
5905 
_(~ 
49,671 

(5,94)) 
4,061 

l l.015) 
_ o 
9,500 

r+H·W 

PRIOR VfAR 
ACTUAL Y-T-D 

TOTAL REVfNUES na.473 UG,4Sl 151,HS 135,nl J&S,092 l8S,2UG 0.0~ 

~ MERCHANDISE - SOFT GOODS 

C0s • &Jt~ · SOFT GOODS 
I~ fliERC:tW_.!OISE ~ HARD GQOOS 
Cl)S • CMJl/5HOOT - ltAIUI_~ 
CllS l<IEROWOJISE. ACUSSOl!JES 

1COS OVER/SHORT - ACCESSORIES 
COS - MERCHANDISE - SPECIAL ORDERS 

, ~~ Ol'fR/SH9itT_ ~(:JJIL Ol<OE»S 
~· Oll\COUl/fS~-

6,074 ,,. 
11;_1~ 

p 
o __ """""' 

111~ 
0 

_l9~· 
0 

~.11>1 

,~---."!- _!3..t.965 
11 

(!,16~-_;-!!I 

TOfALCOST or SAU5 G2,.l0!1 46.6% G0,970 46,7~ 15,:UD 49.6~ 112..SOC) 51.4~.. 180,382 ol9,'1% l9S,401 Sl).7% 

GROSS HARGIU: 65.DUB Sl.4% &9,4Sl ~.J~b 76,'13!i 50 4% l6J,J1l .ta,(J.% 104,110 50.6% 189,819 49.l% 

PA YROlL - HOuRLY 
PAYROll ·SALARY 
PAYROLL OVER11f<E 
PA'l'lta,L • Vr.cATIOll 

~~ 
s;~·~ 

360 
-!?._o __ _,.,""'-

1.m 
!l,~2 

:14U 

~ ---~ 

33,398 J 9,0l1 
1~~ ll.105 

1,11.l 
~· ~.- 3,220 

TOTAL PAYROU ll,66) 10.6~ 15,157 U .6% 14,353 9.S'\b 64,42.l 19.2~ 13,808 :?G .J % Sl,JJO 16.4% 

·~'fflCl). TmiS •S.O le@ l , 112 S,\66 5",_16~ 

W~KERS~\P 1,0l!O 1,152 'l&I 5,610 •1_;6]4 

M!D!C~n"- INS 442 479 467 2d9!i J,ll) 

~l_(K)~ Ill ,~ l>J 368 ~ A.OVE! MEALS -G "" g 100 

EMPL.OlEE BtNCflTS l.634 2.1~ 2.788 l.J% Z..72.-4 l ,EI% U ,093 J.8% ll,D39 .l.1% ll.JSS J,J% 

~IESS~~@L5 
TRAVEL EXPENSE 

0 
LI) 

0 910 __ _,,,,ll!.. 
- - - ,ii ---r.-.:. 

1,112 

EHPLOYEf RELATED 0 o.ae:.~ 0 0 0% UJ 0 .1~ g]Q 0.3% l , !)50 O.!t*' t,2.55 O.l~ 

, ADVERTISING 
·PROMOTION 

TOTAL MAJUlmHC 0 O.Ol\"o 200 0 .2% 0 0.0'% 0 o.o~~ 000 0.2% JS 0.0¥,, 

!!'l"'IM:!' I.Il l~ 
Gal Of>tMTillG SIJ1'!'\JE5 
f~l!!Gtl'r 

q 
<<Al 

2,a2a _ _ ..,,m_ 
i_;.rsi 

11.osr; $,li1 ._ _ _ !ll 

OPfRAnNG DPl!ttSES J1 ;1J6 l .60/e 1.lSO 1 . J~t. l,962 1.1% ll, 743 1.1% 24,o.16 6.6% 2l,Jl'i 6.1% 

GROSS OPCPATIHG Pnom 4-G Sl!i 36.2% 49,087 37.6% 57,281 JJ.8!\11 59,204: 11.]lYo 10,6&7 l'!U.~ 8U,1.SG 23.lOib 

NET OPERATING INCOf.U 46,51.S Je.2~ 49.0U J1,6'Vc 51,203 .37.Ql.'.lk 59,2Bl 11.7% ;t0,661 19.4% 89 UC lJ. l~o 

NET INCOMf LOSS 4C-.S1S 36.2C\'& 49,0!1 J7.6~• 57,28) J7.81¥. $£1, itl:! l7.7W. 70,667 19.4~ fro,1SG 2l.1% 



VUE GRILLE & BAR 
INCOME STATEMENT CONSOLIDATED· COMPARATIVE· NOVEMBER 2015 

ACTUAL 
MONTH % 

8,S7J -----+ 
2,79) 

---~~:!~~ 
1655 

BUDGET 
MONTH % 

PRIOR YEAR 
MONTH 

ACTUAL 
Y-T-0 % 

BUDGET 
Y-T-0 

PRIOR YEAR 
O/o ACTUAL Y-T-D % 

TOT Al cov~·~ 23,173 Z6,400 26,0UI 74,221 !H,823 81,5)3 

FIJOOSAL!S 
OJSOiul'l'S-E1'!J'l.O'{U fOOll SAt/iS 
iiisaxii1is·PUDUC roooSAiis . -
DiSCOuNTTROON cARD SALES 

m•SA> 
IYlllESltt.ES 
UQµlRSAlES 
Tt)8AOOl 5Al:IS 

tGRAlum~ S\'COIARGE 
arHt'R n.o 11iCOMc . 'riON:TliXAau 
wes oawiins 
JiesiDEiir ~1~~Jrr ~.!!E: 

FOOD & DfVfP..AGE RtVENUf 582,'161 589,4-49 601,141 1,679,152 U117,036 !,S9~,SG6 

INTEREST INCOME 67 169 140 
n _.. __ _ 

OTHER AfVfNUES &7 30 6 16CJ 140 /2 0 0% 

TOTAL At\'E.ltUfS 50:2,5.H SM,09 601,749 l.~679,321 l,&11,17G l ,S95,6J9 00°10 

COS· FOOD <2!.fti! .:!.ll,?,72 J9~,us 

COS · BEER J0,970 - 19;•14ll J§,+lo 
COS · IYlllE ~1 4~!~ 62,3~4 ~~1 
ODS_ LIQUOR ~}.li 29~ )8,892 
COS · TOBACCO J.~- 2,763 l,03~ 

COS· OTHER ~~~ 0 0 
COS - GROUP SERVICES F&D 23,696 69,73" 75,570 ~,,809 

TOTAL COST Of SALES ZOi' 149 JS 7 ~11 179,310 3040~ 209,JSS 148°., &30,670 .J76Q,., 619,049 Js.2°...... 591,071 17 t •"o 

GROSS MAAGW 374,179 M 3"-11 410,1® 69 6°<:. 391,J!N &~.l~r. 1.041.f.,6·*4 62 4 U... l , 178,127 6"18°l> J,003,966 6J.9tt(I 

PAYROLL • HOURLY 

"AYROl.L • SALi.RY 
ICot;f'llSSIOUS EXPENSE 
PAl_ROlL • FsB MffGR -

1 PAYROl.L • '::KIT::CCC::HC:ENc'--------
1 PAYROLL · SERVERS 
IPAVROlL OVERTIHE 
iPAOOI · IW!!JgTS 
PAYROLL - VACATION 

TOfAL PAVROll 166,841 28 6°"D 16:Z,66D 17 6"1ro 1/8,062 29 6""' 116.147 ·U.641 '1'> 694,099 18.1'°\ 68/,932' 43.1% 

, PAYROLL TAXES 

WORl<ERS COMP 
HEOICAIJOErlTAl. lllS 
401 <Ki COSTS 
EMPlOYEEMEALS 

19,578 
J),fu -
I 412 

812 .. __ _,,,,,, .. 
79~ 

~l,~) 
S1,l 10 

J,463 
1,400 __ ..,.,.,,.c_ __ 

EMPlOYEE Bt'.NEFTIS ·17,470 8 10,., •W .nt IS% _,S 716 7 ~""'<" 192,688 l1,S% 194,126 10 19~) 176,569 1l 2% 

E~IPlOVEE 11KoGiim011 &. REVIAAD'S 0 0 32 
RECRUfTING & RELOCATION 0 •IU o;, 1,301 
BUSINESS RELATED MEALS 0 0 0 
TRAVEL EXPENSE 0 " 0 
EMPLOYEE BENEFITS & ADMINISTRATION 2,0l8 2,472 ~ 

EMPLOYEE R!lAtEO l,03B 0.)% l,.l7l 0 4% J,lll 0 5""~ 11,019 0 7"b 10,475 0 (i% 12,.04 D £1% 

OTHER PROFESSIONAL FEES 0 Oo/o 

400 ___ _ 
1,239 ___ .,...._ 

PROFESSIONAL FUS 171 0.1% 0 0.0% '100 0 l~ 1, 239 0, 11,1 ~ 0 0.0% 1, 702 0.19"' 

4.l!!S 
2,066 

6,885 
3,500 

l2M8 
l.ll8 

TOTAL MARKeTtNG G,2&1 1.1% 10,les l .8% 16,006 l 1 '~'T. 19,832 2 40.":< 6l,JJS 3 4% 58, 168 ] .,..,,(t 

'RaM E~~!!!I :~~ 
R&M BEVERAGE CARTS 

•CONTRACT LABOR 

918 -- 0.2%., __ .. 
0 0.0%: 

3,900 0,7% 

_ f.!~.QO ____ D.3%: 
300 0.1% 

0.0% 

\.~~----0·~~ 
415 0.1% 

0.0% 

~656 
181 

26,557 
~.J>.li 
J, 

Q&S.7 
2,853 

o __ .,!;,!!3!! 

TOTAL Rf PAIRS & MAmnNIUiCE 4,810 OJI% 2,300 0 4% l,2!J.O 0 .40.\r 3J,39l 1.0-0-w. 11,500 0 (i% 15,llJlO l O"f,) 

478 -~; ~ 
··--- ------- . ...:..~·.;.2~ SERVER UNIFORMS 178 J,000 699 ---- _ ~OQQ. __ __ o_.3__°/a~ , ... ~I! .. 

CULINARY UNIFORMS sso 1,500 ...... GOS- -- __'_O.i.% _ - 3,609 ----0,2..,;; 4,500 0.2% 1,819 0.1% 1 
EQUIP~ENJ_ RENT A!:_ _ 161 ~ •. !LO _____ 9...:.~0~ -~.~~--- 0.1%.'. --- 6,09g_ --- -. ~~~~--- --~J§~ - ~:~ 
PAPER PRODUCTS 0 0.0% 251 0.0% 0 
OFACE SUPPLIES 410 0.1%·, JOO S2J --~-- 526 0.0%: 1,500 0.1%. -- 2,556 ----~ 
FLOWERS & DECORATIONS 79 0.0% 0 0 0.0% 95 ----o.0% 0 -- 0,00.ii 572 0.0% 1 -
Q.P!RATING SUPPLIES · ~~- 8,209 1.4% 12,916 14,578 ].4'Yo_ 33,761 2.0%: 41,162 _ ,, __ 2.3% - •M,889 -·---·ll·"'~ 
LAUNDRY / LINENS 6,is'i -=-:-=i~'l<>- ~<;190 .l.:...Cl!o..: 4,9~_ _O,BJ!. ~1,_~ _-- 1.3_°1{ ~6.~QQ _ --~~.-b- !ZJ2~ 1.1% 
~~ <i'~ss & uTENsILs ------~-~!.._ 2,000 - - 0.3% ______ __ _1~~ ~1%_ --- - 4,454 0.3%· l?,QpO ____ JU'*' 7, 188 ~==- 0.5~ 
COMPUTER RELATED 643 0.1% 2,000 -9...3% 1, 127 .. ~ 4;Q53 ·~- 0.2%, ·--- 8,000 -~ .!0,688 .. -t.~ PRINTING 0.0% 200 0.00/.-. 109 0.0% 313 0.0% 1,000 01% 876 
ENTERTAINMENT 2,907 o,s~ ~Q~Q _ _ _ _Q~~ 4,272 ·- ·-OJ'~- 13,770 0.8% 10,000 ___ .Q.§_o/o_ 10,945 1.2%; 
CREDf!' C_ARDS FE~S ~0.809 ----~o~ 10,873 18% 1_3_,1_~ 1.3% -~~t?Q5 

----Lgo~ 

- '.!4~BU ~ 9"-1i. 36,903 -23Qk: 
CASH OVER/SHORT 1~1 _ .. . 90.~ 0 _____ Q~ ... l4S ------~q;Oo~- (315) o~iio,.;· 0 ______ Q~~ io6 -- - -o.Oo/,c 
BANK FEES 121 0,0% o.~ 1.~~ -- .. . .Q,O'k . ~ 561 ----- 0,0%-

0~0% ~§~_ 0 ,0%~ 
PAYROLL ADMINISTRATION 1,789 03%~ 2,087 ~4% 1,985 - · _ 0.3%_ 8,290 _ .. • o: so;,: 8,844 --~~--~Q~~· 8,195 ~~i 
RENT .E~pENSE 1,000 0.2% 1,000 0.2% 1 •. 090 ~q~_ 5,000 O.Jo/o . -~·000 -- ~.}!o~ 5,000 -=~ ___ Q}~j 
~LLOCATED EXPENSES (O) -------T:Qo~ 0 l[Ook- 0 - 0.0%._ . . (01 --·.:...:.~~..,;;:- 0 .. ~lo 0 --··- .QA'l<!: 

O'PfRATlNG t:XP~NS£5 34,021 S..&°'JtJ .fS,OH1 1.6% <18,287 B.0% U9,977 1 7% 165,JU 9,1% 16G,6ll 10 4% 



ACl\JAL 
MONTH 

VUE GRILLE Bo. BAR 
INCOME STATEMENT CONSOUDAnD • COMPARATIVE • NOVEMBER 2015 

BUDGET 
MONTH % 

PRIOR YEAR 
MONTH % 

ACl\JAL 
Y-T-D % 

BUDGET 
Y-T-D 

PRIOR YEAR 
% ACT\JAL Y-T-D % 

OPERATING PROFfT 112,951 19 4 % 14l.7•JS N 21\'o 98,486 164~ (7S,66l) ·4 .S°"ci 40,0ll 1.1% {118,0ll) · 'I 4% 

CABLE TV / MUSIC 1.211 __ .,o.,,.291o.,. ,_ 2 015 o• . l,855 =~~- 3662 

TOTAL UTILfTJES 1,211 0.2% 1,on;, D.4% 1, S42 0 .3% 2,.8SS 0 20.,. 4,87S 0 3% ) ,662 0.1% 

T,i9.1 __ _,,,.,,. 293 ___ o"""''"'--

TOTAL LEASES 1,191 D.1% 900 O.JB'O 2!)3 0 .0 % 6,231 0 •1 "-\i 4,SQO 0 .1% 3,101 0.1:% 

fJXEO OPERATif~G EXPENSES 2, 402 0 4% 2,975 0 Sl)o.u 1,835 0 36~ 9,081 0.S% 9,315 0 .5% 6,764 0 4% 

GROSSOPl:RATING PROFIT 110,SSO 19.0 % 1.39,770 2J. 71>•.u 96,651 16. t~ (84,747) S.0 % 30,658 11°''0 (U4, 78S ) · 18% 

·f~ o __ o~ 
o __ ,.,..§. 

0 
0. 

~--. ___ 9,000 
J,000 

___ .9 . ~--~""""" 

9,7_02 __ ~·~,.;- · 
3998 ~~ 
7.~• __ .,,.,,,.. 

OTHER EXPENSES 1,428 0 2°'1'u 1.800 0 3% 1,9.W 0 3~ 9, 212 O.S% 12,000 0 1~ 20,184 l Jelfn 

NET OPEMT1NG INCOME 109,122 1& 1% 137,970 23 4 % 94,111 15 7% (93,970} · 5 6"'~ 19,658 LOO.... (14S,569) IJ.10,<o 

D -0 0 7.~7 --~l'!J 

Nfl INCOME (lOSSJ 1.09,111 18.#o..., tl7,970 lJ.4% 9<1 ,711 15 7 ~t: (93,970) ·S.6% 18,658 1.0 '-'~ (15l, J56) () 6% 



PAYROLL · HOURLY 

PAYROLL - SALARY 
PAYROLL - OVERTIME 
PAYROLL - VACATION 

TEMP LABOR 

ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GOLF MAINTENANCE - NOVEMBER 2015 

BUDGET PRIOR YEAR ACTUAL 
% MONTH % MONTH % Y-T-D 

!$.~· ~ 
ll,8~1 145,275 

J ,~5 ll,!>!_7_ 
S.9l5 J_l ~~J9 - __ o l6l-"1Jl 

BUDGET PRIOR YEAR 
% Y-T-D % ACTUAL Y·T·D % 

41~57_Q_ 

151,327 

22,161 

~,$1!2_ 
a 

TOTA\. PAYROU. U9,Qa6 0.0~ ll6,613 0.0% LlS,21.l 0.0~ 546,~34 0.0% 631.GH o.oero OU:,640 o.~ 

;PAYROLL TAXES 

1 WORKERS COMP 
MEDICAL/DENTAL INS 

4cil(K) COSTS 
1
EMPLOYEE MOO ________ _ 

_fh!_§_?_~ 
9,726 0.0% 

_0~~ 
671 ~ 
299 0.0%' 

l!MPLO'tl!E EU!NEFTTS J3,1SEI 0.0% J4,)l1 O.Oit111o ).),0-16 o.o~ U0,225 0.6% 111,£117' o~ 16',281 o.~ 

R&M EQUIPMENT - MAINTENANCE 
R&M PUMP STATION 

R&M lRRIGATION 
R&M BUILDING 
CONTRACT LABOR 

5a/ 
SEED & MULCH 
SAND & GRAVEL 

LANDSCAPING 
GAS, DCESEL, Q[L & LUBRICANTS 

SMALL TOOLS l'®'iUZl<RS _ _____ _ 

r Oif~lJrJ\LS · HERBICIDES 

MHIW . i•1SEiTIOiies 
[et-1EMICALS · FUNGICIDES 

~EXP - WASH MAINTENANCE 

9,l7i 
-:Ji 
1,844 

420 
--- l/l03 

·~ ,;· 
1,977 

18 247 

11017 
0 

6.150 
Q 

)~ I~ - --='-z--
445 

0 

7,350 

TOTAL. A.l:!PAIRS 8i MAINTENANCE 61,095 O' o~ •fi.-\2.S O.OQ;n S1.,J97 g.o'\'i 45l.,9l3 Q.0% 49S,fl75 0.1)% 478,.llO 0.0°'1o 

EMPLOYEE UNIFORMS 270 0 2,882 

E!l!/l'f:!PR'f!Elll"AL 0 0 
COURSE SUPPLIES (264) 5o0 
OPERATING SUPPLIES • MAINT I SJ• ~ 
LAUNDRY/LINENS 2,490 _Jt9J! 21~ 
SAFETY SUPPLIES _o _ _Q.Qfil__ ----~· 214 

OPE.RAnHG EXf.IEHS£5 • 10JO 0.0% "6,400 o oa.-. 4 ,Sti-0 o.o~m 11,196 a.0% :n. soo o.ocro JJ,J97 o.0% 

'ElliiJuc & GAS --~•7;g> 19,500 IMlS •'26~ 1 7'1. 
VlATER - - 28,082 lS.!'JO .. -~··l~ JI~ 133,204 
wASftA£MC>v.ii. 114 1-.!j 114 ..= _!12 
stQ,11111'!___ __ 146 114 ~- •78 
~llt!\!J:ll_ung;_ 17.~-~J lMW (6,825) _ __Q,0%< 

TOTAL. UTIUTifS Ja,;uo O.O"'!i'ft J7,2n. o.o~ l1.S4S 0 c~.. 223,146 a.GWo 23-0,SG-0 o.o~ .U6,05'4 0 G% 

EQUIPMENT LEASES 7,645 ---'o"'.°'"'~" 8,500 - -~--- - - -~- -

TOTAL. L.USES 1,64~ 0.0.% 9,!iOO Q 0% Q 0 0% '.H,010 0.0% 42.SOO 0.0% 0 0 .0'% 

GROSS OPEllAONG JIA011TT (.263,l:U) 0 O~ (2..51,SlU) 0.0% (2SL~6M) 0 0% {1,4S.5,57S) 0.0% ,l,€i09.436) 0.0% (l,§J4,692} 0.011~ 

'FEES, PERMITS & LICENSES 100 J,100 - - -'o,,,.o'-'%'- 6,163 __ ..l!d'?!,_ 

OTH.l:R Ufl£NSES 1QS. 0 ~ JOO O.D"m J,100 O.Q.41.1, 6,Ull 0.0%. G,4QO 0.01\'o S,19) 0.0% 

NET OPERATING INCOME (Wl,41Q.} 0 o~ {257,681) 0.0% (li4,760) o.a~ U,461.1.J:S) (J,0% (1,61S,9l6) OJl''i> ( 1,Sl9,31S.J o.~ 

CAPITAL EXPENSES _ o= 3.ri!L L--~0.!!:0~1'...' _ __20,033 ~-_,,0.0"%"i 



OTHER INCOME 
INTEREST INCOME 
OTHER NON·OPERATlNG INCOME 

ACTUAL 
MONTH 

416 
83 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOLIDATED - GENERAL&. ADMINISTRATIVE - NOVEMBER 2015 

BUDGET PRIOR YEAR ACTUAL 

% MONTH .... MONTH % Y-T-0 

500 365 ~ 
~ J2 _ -1!§ 
0 23,348 0 

PRIOR YEAR 
ACTUAL Y-T-D % 

OTHfR REVl!NUE..5 ol99 ~]0 l3,12S 1,612 2,040 118,214 0.0% 

TOfll.l REVENUl!.5 4~ SJO 23.,/lS 1,692 2,,0'90 U8'll.:O 0.0% 

GROSS MARGIN 499 S.JO 23,72.S 1,682 2,040 UB.214 

.PAYROLL· HOURLY 12,lSl 1!616 53,599 ~t t.76S 6D.4D 
PAYROLL - SALARY ~ 53,9 1_!1 -:m 1.61.L6SS ~?7"!5'l 264,703 
COMMISSIONS EXPENSE O.Cl!I. 0 ll,702 4,700 _$J_D 
PAYROLL - OVERTIME If~ 202 - .5611 ~ 6ll 
PAYROLL - VACATION i,m 16,619 15,593 
TEMP LABOR d (4,399 0 

TOrAL PAYROLL 74,646 11,l?l 69,52S l4S,744 160,660 H6,904 

PAYiiOU.1~ i.§'IV ~m J.R u.•o:i 
it1QliiifiS ciJi<P 610ll S/1111 2.811..0 
M£01CAJ0Et{TAL. INS S.fl_;7 _2,_271 ; >'l$1 
401 (K) COSTS 608 356 l,1!9p_ 
EMPLOYEE MEALS 497 150 1,619 

(:M~L..OYl!E Dl!l'tl!FilS 11,672 1&. 173 15,186 84,914 e.o.ac.s 76.lll 

SEiilriAAs a D _o 
ASSOOATICltl~ D -0 m &nova ~CXllllllOH _a llfV'AllOS 1ij eOO ~, 1 00 lr"!J 
~C-OMllllG & RftOCATIOll 0 0 0 170 
DUSI~~ l'flJ'!Ei> MEMS 80 2Q!J 1,190_ 'II? 
TRAVEi. IOO'alSE 0- 400 l_,!~ J,111~ 
E>ll'l.OVt! WIEFtrS & AONINISf""1100 J,865 l.5o0 17,500 16,182 

EMPl.OrEt Re.Lt.TEO 4,190 4,900 t ,241 2'9,16l 24.800 ll,66S 

OTHER PROFESSIONAL FEES o. 0.0%' 

PROf"fSS10HAl F£ES 0 0 91.?0 0 0 ".1-00 

PROMOTION 750 ___ .,,0 .,..0•,_,11>~' -- _b_@O__ 0.0% 1,258 

R&M OFFICE EQUIPMENT 161 __ _,,,,,,._ 150 ___ 0,,,.0"'%"-- 59 '159----""UE 
750 ___ o,...~= 

TOTAL R!PAJRS ta MA.Jrm?NANC£ 162 !SO §9 459 7$0 2.36 

EMPLOYEE UNIFORMS 
OFFICE SUPPLIES 
OFFSJTE STCltlAG€ 
00..1Ml.st--.worr 
POSTAGE 
CJVER111GfiroruviiiY 
criMiiJrER RBAW 
PRUmNG 
CAsH~T 
BANK FEES 
DUES & SUBSCRIPTIONS 

_C'£N.fAAUl£.O_S_EP.Y!f.~.--- _ __ _ 
P":'f'l.CJ..LA.OfillNlSTRATION 

0.0%: 

OPlAATil'tG PR.Om (1CM ,02Sl (102.465) (16,)JS} [494,071) (S001185J [376,561) 

TELEPHONE J.126 - ---- - -o~O%' 3,ooo _ _ ....,11.Dlt= 3,239 0.0% 15,836 0,0% l<l,896 

TOTAL. ununts J,126 1,000 J,23!1 t.S.eln u,ooo 14,896 

I 

EQUIPMENT LEASES 1,965 2,300 0 .0% 1,969 - J>.-~ __ JJ~ -- 12,302~ 

TOTAL LEASES l ,96S l.lQQ l,969 7, 1Ui 11,SOO U.lOl: 

FD.fDOPERATING eJ<PENSES 5,090 5,300 '!i,108 21.9Sl 16,500 l1,19S 

GROSS CIP£rtATING PROFn (10!>,U.S) tl.01,165) (81,533) (511,0:Z.9) (S:JS,:ZUS) (C0l,76S) 

INSURANCE 
BASE MANAGEMENT FEES 

l,llS 
23,750 

o,~ 
0.0% 

IJ, llf/ 
118,]50 

16,075 
118,750 

OTH.fR U11EJ•S.ES 16,.U) 27,~Al :U,9flS lll,9)1 \3G,91S. l34,02.5 

NE1 OPER.AnllG INCOME (lJS,328) US,148) ( 108,498) (MS,9•6) (672,200) (Sl8,S90) 

NlITIHCOMe (LOSS) (135,328) (US,148) (loa.498) (6'8,965) (672,200) (SJ8,SOOJ 

0.0% 1 
- ~g_~: 



P~YllOU. • HOUIU.Y 
PA\'llOU. • SAUIRY 
PAYROiL7°~ 
~Ol,l • VllCATIOll 
TEMP LABOR 

ACTUAL 
MONTH 

INDIAN WELLS GOLF RESORT 
INCOME STATEMENT CONSOUDATED • BUILDING MAINTENANCE· NOVEMBER 2015 

BUDGET PRIOR YEAR ACTUAL 
% MONTH % MONTH % Y-T-D 

13,250 U JOJ 'I 
9,732 ~-~ _9,71S 

397 w 
1,782 Ill.~ 1,000_ 

0 0 

% 
BUDGET 

Y-T-D % 
PRIOR YEAR 

ACTUAL V-T·D 

_!Q_tSJo 
~t._1!!_ 

1,71) 
~I'!" 

% 

o __ ....,,.. 

YOTAL PAVROL.L t4,4S6 0.(1~ ~.Hu 0.(1% 24,49!; 0 Q'Ji'I aG.98S O.G% t25, 21S Do~ U4,&U o.o~ 

PAYROLL TAXES 
WORKERS COMP 
MEOICA!:/.OENTAL lNS 
<Ol (~)s;OSTS 
EMPLOYEE MEALS 

1,042 1,761 0.0% 

1,162 _ _ 0.0% - ------~-- 0.0o/o 
~~ 2,720~°11 

134 Q,Q% 126 Q,Q%T 

0 0.0% 75 -116 

~~--~ 
1,692 0.0%: 

- - _J,ll!_ - 0.0%1 - --

168 O,CWo 

75 ~ 

7020 --- 0.0% --- sJ'w. _-----o-:o%, ___ ---B,7a1 ___ -o:O%J 
5,855 0.0%' 9Jl20 0.0%' ___J!tOll 0.0% . 

-- 9,~~- --- 13,600 -~ - --~~- ~.252~~0.00/o 
784 0 00/o 626 0.0%' 943 0.0% 
232 0.0% ----375- 0.0%. 473 0.0% 

EMPLOYEE BENEFITS l,942 0.0~ 6,594 0.0.... 6,5S6 0.0~ 23,)12 0.0% 1~90 0.0% 12.280 o.o·~ 

f!b';!_EQ!_l~EHT · MAINTENANCE 687 1,i1• ~ _Q 
RAM BUll.OING 481 66'2 5,000 __ 9,:ollo: 
~t'1 ~~EC!RICAL AND MECHANICAL 410 list- _5LOC!l 

~· ~&.>I P\IJl•!l!ING 1,229 
,, 

1,900 
CONTRACT LABOR 10,259 1,SSO 16J~ 
SMALL TOOLS 0 0 0 

TOT1U REPAIRS,.. MAJl'fJtNANU lJ,005 Cl' .0°"9 O,loo O.Q% 41,603 O.O"h 62,619 0.011.0 34,400 0.0% 26,052 o .o~ 

EMPLOYEE UNIFORMS 
FLOWERS & DECORATIONS 
OPEA.\]11'6 SIJPPUES · Gs.A 
LAUNDRY/liNENS -
SAFETY SUPPLIES 

1.1 10!9 
861 
400 __ ~=--

.. __ ...Q. _ _ _ o_.o~ 
139 0.0% 279 0.00.ti 
618 - ·- --&-· ---- 4,ru ----o:ow 

___ ]~3. _ ___(l.0%' __ _ 3.J_!.?._ __ _QJJ.!!. 
0 0.0% 999 0 Oo/o 

OPERATING EXPEtCS!S J,609 O.OChl J,!00 0 O~it 970 0 ~ 9,021 0.0% 9,qoo O,Q'L',1~ 8.069 0.0~ 

OPf:RAnffG PROFIT (3•,072) o.o~ {40,45S) o.~ {36,6 24 ) D a ._... (115.94)) 0.0% (201,965) 0.0~ 1se1,0l&) o.o~ 

ELECTRIC & GAS -12~ ~. 195 0.0%: 
--- - -·- -·--- ·= .... 158,902 ~ 

CABLE lV / MUSIC 1,322 -~----o_.o~ ?_,339 s.~1s~ WATER 1,272 1,3 14 __ ~'..__ 6;'~ 0.0% 
SECURm' 157 82 0.0%'. 750 J70 0.0% 
PEST CONTROL 4,581 4,632 . ___ !_?,825 ____ J?:JQ? _ 12,1129 . . ,Q,Qj\>, 

TOTA~ ununES 215,8)4 0.0% M,S3J 0 oa,.. 28,42 '/ 0 oo.i. 173,Sll 0.0% 184,19'4 0.0%c 183.86"/ o.o:i..a 

thOfAOW 
nxeo OPl!R.ATING UPENSES 28.814 O.OJ:t.~ 1:0,5-Jl 0 o o:i.;. 28,1127 o.0 1:1i... 171,811 0.0% l8"',U41 0.0% J.8.J,867 0 o~.'Q 

GROSS O'PE.AAOf'tG PAOF-n (60,666) 0 .Q¢1a (6&,9a6) O.Olll... (65,05-1) 0.0.... (3-4!>,154) 0.01¥e (J-86,159) 0.0~ (J64,88l) 0 go; 

N£T OPERATING INCOME {60,EUW) 0.011-'9 {66,9116) 0.0~ (65,0!tl} 0 04\ ( 349,/~) 0.0"° (JBU,159) 0.0% (364,883) O.O"':i 

CAPITAL EXPENSES ---- - - 0.0%: 10,73.:i __ ....,,, ... ,. 0.0% 

NfT INCOME (t.OSS) (60,886) 0.0~'o {66,986) O.O'Ve (1$, 185) O.~ (349,754) 0.0% (386, 159 0.0% (412, 136) 0 0 % 



ASSETS 
CASH & CASH EQUIVALENTS 

;ACCOUNTS RECEIVABLE, NET 
INVENTORY 
PREPAID & OTHER ST ASSETS 

INDIAN WELLS GOLF RESORT 
BALANCE SHEET - NOVEMBER 2015 

$ 

CURRENT 
MONTH 

689,034 
114,533 
611,758 

41,224 

$ 

PRIOR 
MONTH 

223,192 
88,239 

600,736 
50,476 

_l_ _ 

PRIOR 
YEAR 

398,151 
178,709 
622,353 
110,146 

TOTAL CURRENT ASSETS 1,456,549 962,643 1,309,359 

GOLF COURSE IMPROVEMENTS 
FURNITURE, FIXTURES & EQUIPMENT 

32,166 
(2,105) 

264,516 
19,317 

0 
0 

PROPERTY, PLANT & EQUIPMENT - NET 30,061 283,833 0 

OTHER LT ASSETS 8,317 8,317 8,317 

TOTAL ASSETS $ 1,494,928 $ 1,254,793 $ 1,317,676 

LIABILITIES & EQUITY 
LIABILITIES 
ACCOUNTS PAYABLE 
OTHER ACCRUED LIABILITIES 
GIFT CERTIFICATES/GIFT CARDS 
ADVANCED DEPOSITS - EVENTS 
DEFERRED REVENUES 
DUE TO AFFILIATE 

$ 136,559 
_____B§ , 952 

27,821 
22,260 

121,048 
5,400 

$ 267_,_49?_ 
308,246 

29,077 
26,160 

152,163 
__ 4_1,2_?9 

_$ __ ~6_,_366 

365,255 
29,651 i 

36,343 . 
247,4~ 

249,974 ~ 

TOTAL CURRENT LIABILITIES 640,040 824,401 1,125,017 

TOTAL LIABILITIES 640,040 824,401 1,125,017 

EQUITY 
MEMBER CAPITAL 
RETAINED EARNINGS 
CURRENT YEAR EARNINGS 

8,761,561 
(6,390,874) 
(1,515,799) 

8,430,561 
(6,390,874) 
(1,609,295) 

7,457,561 
(5,774,349) 
( 1,490,554) 

TOTAL EQUITY 854,888 430,392 192,658 

TOTAL LIABILITIES & EQUITY $ 1,494,928 $ 1,254,793 $ 1,317,676 



ASSETS 
CASH & CASH EQUIVALENTS 

.ACCOUNTS RECEIVABLE, NET 
'INVENTORY 
PREPAID & OTHER ST ASSETS 

VUE GRILLE 8r. BAR 
BALANCE SHEET - NOVEMBER 2015 

CURRENT 
MONTH 

$ ~4,108 $ 
228,843 
239,995 

19_, 734 

PRIOR PRIOR 
MONTH YEAR 

107,349 $ 354,967 
1 56,91~ 100,992 
233,263 1~9,651 

70,522 269,061 

TOTAL CURRENT ASSETS 1,212,680 568,053 914,670 

PROPERTY, PLANT & EQUIPMENT - NET 0 0 0 

TOTAL ASSETS $ 1,212,680 $ 568,053 $ 914,670 

$ 148,794 
232,606 
59,476 

$ 92,843 
173,008 
58,520 

$ 166,806 
235,156 
107,_364 

TOTAL CURRENT LIABILITIES 440,877 324,371 509,326 

LONG TERM DEBT 0 0 2,250,000 

TOTAL LIABILITIES 440,877 324,371 2,759,326 

EQUITY 
MEMBER CAPITAL 
RETAINED EARNINGS 
CURRENT YEAR EARNINGS 

~797,~6 ____ 3,378,846___ 1,578,846 
(2,932,073) (2,932,07~) (_~t270,245 ) 

(93,970) (203,092) (153,256) 

TOTAL EQUITY 771,804 243,681 (1,844,656) 

TOTAL LIABILITIES & EQUITY $ 1,212,680 $ 568,053 $ 914,670 



Account Description 

~ 1000 Cash-Operating-Pacific Weste 

i 1010 ______ C=a=s~h - ATM _(PWB) Operating_ _ _ __ 

,1035 _ P_~-------
11040 Cash Banks 

1100 Accounts Receivable 

1110 A/R - Other 
1200 Prepaid Expenses 

1240 prepaid Liability Insurance 
l320 -------Invento,Y - SOtl Goods ---

~- __ Inventory - Merchandise- Har 

' 1322 
132• 
1325 
1400 
1!>10 
1_530 
1600 
2100 
2200 
2210 
22U 
22ll 
mo 
·2ll1 
~so 

iJ~o 
2.32S 
ll26 
llJO 
23<!0 
iioo 
l'!QO 

Inventory - Merchandise-Acee 

!!l"C1llll'Y • Merch ·~al 
lnv"fllOfl' • Mertll - C.llaway 
~l~roinilmi1a1e -
Golf Course & Improvements ( 

Furniture & Fixtures 

DepoSrt< 

.0Ccoun1> Paya'*' 
/\caued PayrQll 
~l\J~Va(jlllo!]_ 
/\ctrued Vacallon - Seasonal 
l'i!'f.roli~ri"ris_ 
Acr:rued 5alos Tox 
AwuedU<eTlll< 

~IN:crual 
Glrt Ceridlcates • ow 
Gii-~ ~ltir'°"~~ew 
~rve for Old Gift ei;:1M 
A<tva~~-E~ls 
Oefemo<I ~nues 
~mberContrlbull""5 
Relaincd eamtfllls 

69 • INDIAN WELLS GOLF RESORT 
Trial Balance for Nov, 2015 

Beginning Current Prd Current Prd Ending 
Balance Debit Credit Balance 

188,689.51 1,491,4?_3-_39 (1,026,026.59) --- -:-__ - 654,116.31 ' 
18,802.16 ----~15.80 19,217.96 ' 

300.00 -- - -------- -- - --~ 300.00 j 
__12,400.00 -- ------------- 15,400 00 
86,360 63 ----- 169,478.90 - (148,702.35) -- 107,13-7.18 : 

1,_!178.77 ------- ---- 6,2'\4.56 _________ (727~~)__ ________ 7J39_§,Q4' 
44,103 31 --- ------- 22,402.42 - - (36,989.18) ----- -- --- 29,516.55 _' 

_ _§,_3Z_2.9'!__ 7,626.02 2,291.67) 11,707.29 ' 
417,882-29 48,725.91 {4~~--- -- ~00~:33-
72,210.66 10,562.29 (13,532.58) 69,240.37 ' 

102,887 57 13,423.22 - (6,1}'Ml)__ ___ 109,~~l.16 
3,901,22 __ 6,21LB1 (6,330.49) __1,7~~51 
3,8~.17 3,B~.17 

(41,258 51) 128,406.84 (92,547.89) (5,399.56) 
264,516.12 32,364.36 (264,714.23) 32,166 25 

19,316.82 3,7SO.OO (25,171.78) (2,104.96) 
8,3l7.13 8,317,23 

(267,197__,!3) 989,685,9'1 - ('8~,f.ls.19) (136 ~-ftl, 
(!l,Qn.67) ll ,On.67 {?2,61J .~) (22,oU.5'1t 
{97,156.75) ~,245,35 _ (l!JOS.65) (103,217.QS) • 
(?,~-481 (511.62) (2,6os.10) ' 

. (J~,enui ¥2-~¥-...i (379, 463.99) (Pi.•00.67) 
LUL770.~5l 16.836.90 (9,821.74) '(4,7S6.09) j 

(600.llJ (72.97) (67?~8) I 
(20,6}5,~) 22,2G'Lef _ 20,288.Bo) (18,~-~~ · 
(+1,8J9.53) ('l'l,8}9~53> , 
{65)n,8't) 41673.20 Q,•I~) (~1021 .64) 
1C2,ii2Q.-13 JO.!,j)2!>-IJ 
t26,iGO.OO) 9,-lOO.Oo (s,soo.OO) (22,l60.00J , 

(152,162.98), &J.515.00 32,460.00) __1!11,ll'l7.98 i 
(~p,~1,zz> ( 331,ooii.oo (8,76l,56uzi , 
6 •. 390,874,QS 6,_~,814.08 

Total Assets & Uab1 l1t1es (1,609,295.20) 3,433,180 59 (3,3401284 85) (1,S l S, 799.46) 

4200 Sales - 18 Hole - Prime (71,937. 25) 15,~1"30 (73,269.65) (129,265.60) 
4205 SOie .. 18 Hole• Non•Primb (61,DlS.OB) IJ,~7.30 (62,641.30) (110;109.~ ! 
~210 Sar~ ~ Touroament (2l3,7~.l4) 973.00 {153,D3.00J {376, t 46.34)1 
4211 Sales - Tournament - Tax Exe (450.QO) l4![0.00 " 
4215 Sales - Rl!50rl G,;-est Prime S<l,m, __ 5!1 tJ5,858._3?)_ (9D,S90,ll7) • 

··~() ---so- tc•- Rc.ort G.cst tlon-Prl (?1,03l.6 L) 5LLOO (2_8,~M7) (57,lli.Oll) i 
423() s01<5 • Afteniooi) Prime l3U_62.B8) 1,&35.SO (19,803.90) (55,431.2!1)1 
•232 ?ales • Aflomo<m NM·Prlll1e· (33,08).01) 4,970.50 (21,83~.62) (49;~.ll), 
•1235 ~!es · Troon Ptogr.aini; (4,451_,_09) tl1,3?5.ooL ---- (21,1125.00) 
'1210• Soles • Jun!Qr -- 4.~.CX)) (2,,080.()()) (7,!gS.00) ' 
•1245 -- - ~-:{~~rd (JS,8:11>,93) !?~.607 .07) (?~,<78.00) 
4251l Sal: . 9 Hole$ _(4Q~OO) (?60.00) (lQ0.00)

1 

4~ sa -wtto1esaie. (73,394.50) (11_2,1•1.llO) (155,536_10 ' 
425'1 Sii•es · S~ (69,753.17) {~S.896.86) (!lS,GSD.03) • 
4255 ~les • PGA/Clft fees (M,8U..7q) (2,78~.00J {17,6();p:!) 
42S8 Safes - No Shaw _ (61 9.l'l.~S) M.lj!JJ.65) (10,47~,30) , 
•lll Q Sales · Mem~ 17~124.SOJ JS.00 (69, 104.00) (!44, 193.SO) i 
q1n SaleS • MeniberG<Je>IS PJl(ne (IS,c>,zq.OO) (l7,l6S.OQ) (42,lj!CJ,11(1)1 

427l s.ie. -Member GuestS Norl-Pr Mi'~J.oo) 126,737.00) (~9,212.00) 

·1280 Golf_:_ Grot>p S.,N"~ . (12,291,SS) 16.llO (5,lZCJ.00) {L7;31-L58)1 
'!285 Golf Les;ons (6,9•7.0Q) (5,006.00) (11,953.00)j 
4287 RJlngo. ~e~lall, Oii>« Golf r (51,124.67) (28,m. ia) (79,699.~) ' 
429'1 IWG'flC.rCISalos (1'1,(i80,S8J ( t•l,91!9.9JIJ 
42-95 riiwme - ouier (non • _gojf) (4l, 8:_1?,57)_ -c!',109,~) (44,959.26) 
q)S(I !>ler~nd~ S:.les • Safi c:Jo<1 (.!7fi,Z'l~20) (99,40_2.00) (27?.§?7.2!>)

1 

4351 Mer"1oqd•<C Sales - Hatd .Goo (4!,08_l.,5J) (l6,8ll8.77) (?7,970.36) 
~3Sl ll'~od__l,<e ~leS • Aa:<SSQ( (~S,OU.96) (U,695.~) (18, 707.SOJ I 
-U54 MedJandlse Sates • Spooal (4,508..L4) 203.70 (7,~2.38) (ll,l!l!6~) 
4360 Sales Discount - Soft Gocx:ls 33,443.20 8,058.08 41.@1-~ 
4361 Sales Discount - Hard Goods 1,936 52 293 so cm.OOJ 1,505.02 
4362 Sales Discount - Accessories 4,193.47 1,282 06 ~475.SJ 
4364 Sales Discount - Special Ord 2410 7.59 (SlJ'O) {22.01)' 
4365 SALES DISCOUNT - TROON CARD s 20 29 90 35.10 
4506 Discounts - Public Sales 2,203.77 3,969 34 6,173.11 
4508 Resident Discount Recapture (2,207.77) (3,969.34) (6,~n. ll) 
5210 COS - Group Services Golf 9,908 68 6,716 42 (1,7'!Q.00) li,BaS. 10 
5220 COS - Golf Lessons 5,062.60 3,203.15 ~,2§.S.75 
5350 COS - Merchandise - Soft Goo 72,210 61 40,917.92 113,128.53 
5351 COS - Merchandise - Hard Goo 20,885.85 8,5'39.9'1 29,425.79 
5352 COS - Merchandise - Accessor 11,140.40 6,074.20 17, 2~4.60 

5.lS'I COS • Mer.:hondl~ · ~I J,~S'l.69 6,330 49 (140.44) 9,644.7~ 

!>355 COS • O""rJShort • Soll Good l,Gsti.91 513.34 2.170.27 
~56 cos -Over/Short • t-<ard Good 223.52 34.69 258 21 
5)57 ~ • 9vft/Shon • Aooossorr 543.59 114 47 658.06 
iooo Pay/Ofl • fiour!y 5+1,Sl4.35 150,544 04 (4,839.01) 690,53938 
7001 U:l••t•l.,;lofi;E><P!"'<C S,633.n 8,068.11 13,701 88 
7QQ2 Poyroll .-S.latY SM,61;5.64 133,074.27 (4,37•1. 11) 633,365.80 
7007 Pay1oll • Ovettimc 2•,060.69 B,6S0.86 (1,996.56) 30,714.99 
7010 Ten\DlA>llot (77,717.93) (77,717 93) 
7015 P<J\'roll • 11acaQ011 61,on.02 11,827 27 72,900 29 
7020 P~yroll'Til<es 87,340.43 22,906 so (758.65) 109,488.28 
7030 IVQ(k.,,.-, Cornpe,,..lion 95,876.30 25,780 45 (BOB 62) 120,848 13 
7040 Mt>dl<ol/Oontal 122,296 64 30,378.42 152,675 06 
7_Q_50 401(1<) Co.!. 8,843.05 2,357 24 (72 15) 11,128.14 
7100 Senilnars 560 00 560 00 
iiiiJ Employee U111f0tm.s 15,047 13 1,061 20 (5,000 00) 11,108.33 
7120 11$'i00ali<Jn Cue> 4,527 59 27.08 4,554 67 



71MJ emp1"'l;;;; ~n1fl'Oii& F.1/.-;;;r 
7140 __ Recrulll"!! t. fleloca~ 
1 ~ Buslliess Related Moal$ 
.mo iravelf>1>011se · - -
mo ~f>lor~Meal• 
7195 Eml'iO\'"' Bo""l\!S '&Mmlnl$l 
7220 Oll'.er Prof.mt0!10I fee< 
7ll0 ~·•rtlslng 
72'10 ~-"--i-SOO- Cart l"""* · Operal ng mo iq.,T~t~sE,. -
ffio '10J>dka~ Fees 

7'100 _§olf ~rit!!\9 5uPPil"" 
'7·110 Cour•d"""~'l~cs~---------
7430 Office Supplies 
7435 ------FIOWers -&. oeco-r-at-io_n_s --

~ - Operati~ Supplies-Maint 
7444 Operating Supplies-G&A 
7445 Locker Room Supplies 

: 7460 ----~1:!~9ry/Line!!~---
17490 Loss & Damage 

7~ ~!al!" 
7S10 F10!9ht 
1520 ~~1 o.r'!•!'I _________ _ 
7~-- Co•UptAle Related 

75]5 CoolfOI~ & Audit 
, 754"0 Printing 
7SSO Safo\y Suppill!!J 
~ ~.it91~F~ 
7Slll Cash Ove</SliD<I 
7580 Bank~ · -
7SSS Offsite Stor'!9e 
7590 Dues & Sullscrlpl!cns 

7605 c 0!'1ra11z.....i Sm-it"" 
7606 fiayrofl Administration 
76!0 ____ aj;M Ill!JlpnJ~lll- M;l[ll_WIOJ'Ce 
7620 R&M Pump Station 

· 7~0 R&M lrrl,gotlon 
7650 R&M Olfrce Equipment 
766() 11&11 8u11d1n9 
7665 R&M Electrical and MKl)on!Ca 
T&7S R&M Plumbing 
1c.so R&M carts 
1595 - ~lri!d Liibor 
riOO Sod - ---

7710 
mo 
7730 
7740 
775p 
7760 
7770 
777S 
7780 

~~ 
7810 
792!) 
7830 
7835 
IS'li) 
78SO 

7s6!t 
7880 
7920 
7950 
79Sl 
8300 
9000 
9iOo 
it.SO 
9~_00 
925(1 

9JSO 
94QQ 
94SO 
9SOO 
9SSO 
9600 
9650 

'9660 
;9670 
9690 
9700 
91JOO 
98SO 
9860 
9698 
99S5 
9959 

Seed & Mulch __ _ _ _ 

5a!ld&GtOV<I 

- Lilod~pljg - --­
Gas, ~1, 011 & _L,u~"t 
SmallT~ 
Fertilizers 

_Q>__omlal> · HJ!rblcldcs 
Chemicals - Insecticides 
Che.ml<•I• ·F uogfCJdes 
~~__!_Gas 
Cable TV / Music 

- -~-"~' 
Waste Removal 
Tdepl1°"" 

Secu~r=~'-...,---­
~~st Control 

' "'l'f.a~ 
f~. Permits & licenses 
Base M_aflilgen1~ Fees 
Contra Exp - Wash Maintenanc 
ALLOCA'f!'D EXPENSES 
Interest Income 
18 Hole - Prime 
rn 1<o10: N<ili·Pr1me 
Tournament 
Resort Guest Prime 
Resort Guest Non-Prime 
Afternoon Prime 
Alte.r000<1 (lloo·Prlmo 
TfWlP"'!l ... ,.,, ­
Junior Rate 

IWGRcard Program 
9 Holes 
PGNCart Fees 
Wholesaler 
Special 
NoShows 
Comp Rounds 
Memt<e• l\OU'ld5 
Member Guests Prime 
Member Guests NOn •Pt'tn~ 

CONTRA GOLF ROUNDS 

fl'E'• 
Contra FTE's 

1,211.g ZJ.8.41 
3,42l.S7 

789.41 ~,go 
--7,593:38 

l .'l4L70 l ,159.13 
11,767.68 l.'.1'!6.47 

4)8.42 56MO 
~5.p~86--- H ,31! .3'1 

7s.9i !,C!(!7~'ii 
~8o¥146 
2MI~~ 

66.00 
21,IU.22 
7,991.13 
2,8SS.47 

79.39 
8,2S9,89 
3,482.Sl 

363.33 
10,946.42 

8S3.62 
102.00 
~! 

Z'n l? 
7,967.43 
1,819.28 

761.26 
813.12 

2?.~-"!! 
4 ,2.J 

--r,:i90:92-
l,27B.Q.o 

394.S2 

JJ,m.i~ 
l ,70~.,<!6 

q.223.63 
l3517·1 

1,305.13 
199. S3 

1 ,~.z4 
l ,162.9;! 

3,3S0.20 

~4~.9~ 
2,916.78 

2,04S.40 
4S4.82 -
400.00 

31 c;ija:iii 
-- _k!I,_ 
~0.97 
262.00 

S5.00 

8,766j'7 -- -
j!L615,.30. 

1,iJB;18 
2,221.3S 

lQ,075.58 ~1,llSJ.~l 
3,27116 
7,068.SO 

2S7.L1 
l,Oa9,}6 
1968.92 

__b094.42 

1i17~5,_7J 
-'42,2'19.22 
9.94s34 

236,681.48 
2,80l.S8 

776.41 
32,899 03 

.hl@:?} 
EJ~.g 
33,167.76 

635.7S 
3°}16.90 

_nz,m.~ 
4,627 22 

n,0,Jn,~:i. 
4S7 44 

12,710.13 
834.00 

8,244.00 
10,723.81 

~86?'-~-
95,1)®.90 

(11,300.00) 

- ...J29,821,00) 
tl32,6S) 
863.00 

'87(),~ 
2.774.00 

689.00 
S24 00 

1,019.00 
870 00 
S4,00 

286.00 
614.00 

S97.00 
949 00 

1,076.00 
141.00 

_?76.00 
2,146.00 

264.00 
212Jl0 

(14,744.00) 
390 94 

(390,94) 

1,843.52 
162.03 
900.86 
410,48 

1,226.77 
2.inu; 

Ll,21l9i>I 
49S.04 

_!,977,36 
JB,l47.'!_1 
5,811'1.1>_ 

49S.84 
21,966.i l 
2 041.63 

_l§,_BOf,~ 
1 ~21.81 

---~·410.46. _ 
114.36 

3,12S.S8 
302.56 

4,S8l.OO 
2,463.0S 

- --J,5115.00 

~>?0.00 

400,00 

J~.00 
1,320 ,00 

249.00 
197.00 
241.00 
313.00 
1S3.00 

______ 72il!J 

S96.00 
13.00 
87.00 

782.00 
166.00 
61.00 

293.00 
1,974 00 

419.00 
411.00 

102 70 

(Si.9'!) 

(9,093,96) 

I ·IS3.l6 
-- - ~.·m. 57 

869.'ll 
1;_~9f.Js. 
'l_,600.Sl 

!6,632.21 
_ l.._~tg___ 

69;584.20 
i~,~ 

158,176.6§ 
3tlcllS.72 

66.00 
~314,85 

(Soo.Ol!)_____ 7,726.87' 
(194,02) --3,966.SB 

(13.n) 

(69 28) 

278.92 
9,79-1.13 
1,631.65 

36if3 
14,296.62 

6S3.62 
~1-:92 

9, t56Ai 
292.i:z 1 

10,012.83 
2,27"'10 
761.i& 

1 ,~0. 12 ' 
---__ 42,~~-.~ 

&.02 
J,82.1.69 

560.00 
1'1_9.52 

(?ds) ______ IO~S~l~'lt. 
(71.91) 10,764.74 

\15:75) Sl,14:M& 
l).7!,J.( 
8,912.01 

4S9. 14 

_2.97g.22 . 
2,J~9 , 
~JD.19 
7,~71~ 

54,4S6.63 
J(),44(1~. 

235,68l.'l8' 
_.4.lfe.9:1 < 
!M~,~, 
J;70MB· 

-------~1 s?6.n 
ss,21s.~1-

(3,400.00) 

(3,075.00) 
(7,4~.00) 

(83.22) 

(8,113.00) 

i102.70) 

1s.209.39 
----13S.1s 

_3,3~.?0 
--- ~7~,IE?:~~ 

M'¥.l.Q3 
g9,6J7.~ 

S?L~ 
15,935,81 
1,13&.se --12,8z5.00 

___ 13186 ~ 

- _ __L(l52.89 
1t6,75U.OO 

c1.~.s~ 
(J7,2BO,OO) 

{JlS,67) 
J,~~3.00 ' 
1,236.00 
4,094.00 ' 

938 00 ' 
721.00 

1.260.00 
1,183.00 

207.00 

~ 
1,210,00 

13.00 
_ 684.00 
1,731 00 
1,242.00 
202.00 

1,069.00 
·1, 120.0Q 

683.00 
623.00 

(22,8S7 '!Q)' 
493.64 

___ J493._64) 

Total Income & Expense 1,6091295.20 856,575.72 (950,071 46) 1,515,799.46 

Total Report • 4, l~D,356.Jl (4,290,356.31) • 

Nel lncome(Loss): ($1,515,799 46) 



Account D~cf!ptlon 
1000 Cash-Operating-Pacific Weste 
lo35 Petty Cash 
1040 Cash Banks 
1100 Accounts Receivable 
1110 NR - Other 
1200 P.'!!pald E> ll5llS 
~ Pre~ald Uabllily Insurance 
mo ------1!'~~: FoocJ _ 
134_2 _____ ~Jnventory - Beer 

1314 Jn~ - Wine 
1346 Inventory - Liquor 
1348 Inventory - Tobacco 
1400 Due to{from Affiliate 
2JOO Accounts Payable 
2200 AccnJ_ed Payroll 
2210 Accrued vacauon 
ill l l\O:rued Vacation - Seasonal 
222.1 l§yroV--Cl_!aring 
2230 Accrued Sales T<i~ 
2.280 General Jl(.Crual 
2330 Advanced Deposits - Events 
3200 Member Contributions 
3".QO - Retained Earnings - ----

70 - VUE GRILLE & BAR 
Trial Balance for Nov, 2015 

Beginning Current Prd 
Balance Debit 

89,999.45 1.140,877.08 
400.00 

16,950.00 
146,130.62 
J.0,788.06 
25,780.19 
3,483.46 

31,127.74 
11,847.17 

303,731.12 

~--~7,_825.88 
68,271.26 

9,600.24 

119,006=.7~3 ___ _ 
4,473.47 

815.91 
68,987.86 
2,293ilo 

{J,258.Sl 
92,~3.2Ql. 
(S,909,56) 

(2-i,974.3'1· 
cs;o26.J2 -

8,700.26 
71.64 

94.548.36 
421,084.54 

5 909.56 

23?<!:,96_ 

Current Prd 
Credit 

Ending 
Balance 

706,758,~ J (524,118.10) ----
400.00 : 

16,950.00 
__ (235,222.88) 214,638.86 
- __ (4,410.02) _14,203 .92 

(81,77~44) 12,279.01 
(1,427.91) 2,055 .55 

(10,250.521 30,'ln.46 
(1,234.75 1s,Qs5.89 

(271!-?_!)__ ii9.s43.91 
(4,360.72) _____ 73,327.40 

(804 .471 l,~0 . 1_7 
(130 ~7 .31) S,399.56 
(477,~77J - (lqe,794.4J) 

_ {Q,655.15) (13,655.15) 
(3,12.2.30) (25,945.68) 
{1,~.58) (~2a2.9Q} 

~54_01) __ _ 206,502.06 _____ (23_'.l,068,07) (l ~,,111§.~) 

(31,913.59) 
~,644.03), 

(58,520.19) 
(3,378,845.75) 
2,932,072.60 

28, 784,48 (45,§?~ (48,807.0§) 
_!!,918.39 (17,083.44) {!0.809.08) 
56,826.04 (57, 781.85) (59,476.00) I 

(419,000.00) (3,797,845.75)1 
2,932,072.60 

Total Assets Bo L1ab1ht1es (203,091.80) 2,372, 291.25 (2,26 3,168.96) (93,969.Sl) 

(711,857.1§) __ -_ 
------

(351,709.15) {1,052,632.7~ 4500 Sales_· food 10,933.89 
4504 DISCOUNT - TROON CARD 179.39 52.31 ~1 .70 
4505 Discount -!'m~ food Sal 21,5,91 .00 4,985.91 26,576.91 
4507 DJ~nl?".!!!11i5. ~_!es ___ 18,62~.92. 711 9L02 26,017.9'1 
4so9 ResiclelltPlsc9t!llt R~plure 18,37~&9) (7,,391.02) (25,767,?l) 
q510 Sales ·~ J 9'1, 806.88) 48, ,q _6.7_9J_ ( 142,94~.~) 
4520 Sales · Wine (117,390_:2?) __ 10,020.ao _{! 11Q!S~?.~l (177,695.90) 
4SJO sales - 1,_lquor (134 270.40) 63.~15 .33) (216,085.73) 
1550 S<lles • Tobacco j:Z,727.U) (b.295.:?,!) _(5.022.82) 
4560 GratulUJ!S/Group SeNlce Cha (56,207.61) 3.!J (39,654_67 (95,6?8.96) 
4S9i Other F&B Income • Non-Ta><ilb 15,832.61 100.00 (!B,360.1~ (34,~2. 11) 

4690 S.iles oiSCoonts J'!,380.65 _5,65!l,50 20,!>JL~ 
5500 cos-:foO'd -- ---- 300,982.77 m ,J.5!!,44 (47,122.7G) 426,018.4~ 
5510 ---cos -aeer -- 23,000.sG 1s1ua.ee (Z,M9.~ __ 30969.76 

- -- ------
5520 co~- Wine 3_9,2!3·!6 30,179.39 (?, 7_'1J.~!!) 61 ,713.87 
5530 COS - Liquor 18,145.61 29,487.'!? (!Z,~(}7.9~) 30 325.16 
5550 COS • Tobacco 1,957.66 2,351.59 __ (l,~.83) 3,7.SMi 
?~Bq (;_Q.S • G~~tft!_S/GrQl!P ~I 39, 558.89 301872.10 (69SA3J 69,735.56 
5570 COS · Other --- -- - 8,6_?6.6<1 s ,656.64 
7000 - f'iYr<;>t l • !fourly 19~,m~G 69«>0~ .03 (2,gi l.26) 259,136.13 
7001 <Em~~ns Expense 9,1os.6C ~.!!?.~ H,676~ 
7002 Payroll - Salary 8,742.17 8,742.17 - ---
7003 Payroll - Banquets 17,704.77 4,120.89 (137.36) 21,688.30 ' 
7004 Payroll - F&B Manager 81,686-:-98 21.rn.:s;l -- (713.73) l02,JB5.09 
7005 Payroll - Kitchen 86,882.35 21,965.98 (799.45) ...!Q.8,048.88 
7006 Payroll • Servers !!M6P2 3~511.70 (!,W.64) 154,052.38 
7008 Payroll · Kitchen Overtime 7,724 .38 002.33 9,726.71 
7009 Pay II - Server Overtime 7,170.94 6,~94...19 ll,?65 .33 
7015 Payroll - Vacatio'!._ 19,346.98 4,~a.~ 23,925.86 
7020 Payroll Taxes 52,364.12 ~8,9(>1.92 (548.3?) 70,7Tl(!2 
7030 Worker's Compensation 42,100.66 14,326"47 (421.25) -- _56,0_05.88 
7040 Medical/Dental 44,470.31 1~,092.80 57,563. ll 
7050 401(k) Costs 4,742.32 1,661,61 (49.33) 6,354.60 

,7115 Server Uniforms 520 78 177.76 698.54 
71~6 Culinary Uniforms 2,459.27 5'19};j 3,009.01 
7130 Emf2!2.yee Recognition & Rewar 32.06 • 32.06 
7.i~o Recruiting & Relocation 1,301.46 3,748.SO (3,749.50) 1,J9"1.46 
7180 Employee Meals 1,540.22 446.25 - l,986.17 
7195 Employee ~ne~ts & Administ 7,656.90 iio1.03 (68.86) 9.695.07 
7220 Other Professional Fees 867.68 - 371.03 1,238.71 

,7230 Advertising 22,100.67 11,510.31 (7,315.04) 26,295.94 ' -
7240 Promotion 11,470.20 2,065.60 13,535.80 
7340 Equipment Rental 2,192.05 160.92 2,352.97 
7350 Equl~ent I.eases 5,040.47 1,190.83 6,231.30 
7430 Office Supplies 106.92 419.52 526.44 
7435 Flowers & Decora~ons 16 04 78.97 95.01 
7442 Operating Supplies-F&B 25,552.56 8,208.79 33,761.35 
7450 Paper Products 250.56 250.56 
7460 Laundry/Linens 14,695.60 7,190.35 (433.47) 21,452.48 
7470 China, Glass & Utensils 4,038.84 415 .37 4,454.21 
7530 CC!_'!lputer Related 3,410.61 642 50 4,053.11 
7540 Printing 313.20 313.20 
7560 Credit Card Fees 20,896.18 18,283.54 (7,474.46) 31,705.26 



7570 cash Over/Short {306.%) __ 20.01 (28.53) QM~S) 
7580 Bank Fees 439.63 121.16 560.79 
7595 Entertainment 10,863.13 9,463.06 (6,556.53) 13,769.66 
7606 ~yroll Administration 6,500.91 1,849.11 ___ l60.43) 8,289.59 
167o R&M Equipment - F&B 5,737.29 1,5661.1 __ (648.46) 6,655:54 
7690 R&M Beverage carts 181.JS 10i.3s 
7695 Contract Labor 22,656.56 s,aoo.00- (1,900.0Q) 26,556.~ 
7810 cable TV I Music 1,644.49 1,210.91 2,855.40 
7860 Insurance 6,392.6_9 -- 1.427.91 7,820:60 
7880 Fees, Permits~ Licenses 1.'lOl.43 .1,401.43 
7916 ~El<~~ ----- 4,000.00 1,000.00 ?,000~ 
8300 Interest Income (102.33) (66.~) 16\!:ill 
9910 Restaurant Cover _ 20,883.00 _____ s.~.oo ~,456.00 
9915 Banquet Cover ----- 4,287.00 2 71l~!QQ __ 7,_QSQ,00 
9920 Beverage-cart/Snack ~ Cove M,767.oo 6 113.00 22,86..Q,~ 
9930 Resident Cover 3.669.00 1,639.00 S,308.00 

,9935 care Covers 6,843.00 2,655.00 9,498.oo 
9955 FTE's 215.JO 61.36 276.66 
9959 Conti!! Fffs @S.30) (61.36) (276.66)_ 
19995 Contra Covers (50,449.00) ~.n1.Q9l <740W:29) 

Total Income & Expense 203,091.80 652,429.90 (761,552.19) 93,969.51 

Total Report - 3,024,721.15 (3,024,721.15) -

Net Income(Loss): ($93,969.51~) ________ _ 



TROON GOLF 
INDIAN WELLS GOLF RESORT 
2015-16 STATEMENT OF CASH FLOWS 
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TROONGOLF 
VUE GRILLE • BAR 
2015-16 STATEMENT OF CASH FLOWS 

(.J(:WJQ.16'fi:1 

fot.ib ·Pt*Ern.pp*' '' 

G@l¢HMl!i.!i .igi 

+m•rmuwn 

U11 1'..G:INH INQ CllH 

H-,·"lld?iW 

...... .... ...... .. "' 

..i.111 T - -l?f!f 

-·· OC:M.5 ·-· Ja J' -· f e lt· L· 
. .... . ,. ....... 

'-"' 16 

'"'"' 
'-ihld 

WK'kU 

HM1 

IH, IOI I 


