
Thursday, March 3, 2016

1:30 PM

City Hall Council Chamber

City Council

The Indian Wells City Council welcomes and encourages participation at City Council meetings. The Council 

requests speakers present their remarks in a respectful manner, within the 3 minute time limit, and focus on 

issues which directly affect the City or which are within the subject jurisdiction of the City. Please fill out a blue 

Speaker Request form and give it to the City Clerk, preferably before the start of the meeting.

Any public records, relating to an open session agenda item, that is distributed within 72 hours of the meeting 

is available for public inspection at City Hall reception, 44-950 Eldorado Drive, Indian Wells during normal 

business hours.

Meeting Agenda
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March 3, 2016City Council Meeting Agenda

1.  RECONVENE THE CITY COUNCIL, PLEDGE OF ALLEGIANCE AND ROLL 

CALL

MAYOR DANA REED

MAYOR PRO TEM RICHARD BALOCCO

COUNCIL MEMBER DOUGLAS HANSON

COUNCIL MEMBER TED MERTENS

COUNCIL MEMBER TY PEABODY

2.  APPROVAL OF THE FINAL AGENDA

3.  PROCLAMATIONS AND PRESENTATIONS

Proclamation to Linda Cappella for Realtor of the 

Year by the California Association of Realtors

1356-16A.

4.  PUBLIC COMMENTS

The Council requests speakers present their remarks in a respectful manner, within the 3 

minutes time limit, and focus on issues which directly affect the City or which are within the 

subject jurisdiction of the City. The Mayor will call upon the members of the public to address 

the Council. When you're called please come forward to the podium, and state your name for 

the record.

The Brown Act, with certain exceptions, does not permit the Council to discuss or take action 

on issues not listed on the agenda. The Council may respond briefly to statements made or 

questions posed, request clarification, or refer the item to Staff.

A.  PUBLIC COMMENTS

B. RESPONSE TO PRIOR PUBLIC COMMENTS

5.  CONSENT CALENDAR

All matters listed under Consent Calendar are considered to be routine and will be passed by 

one vote. There will be no discussion of these items unless a Council Member or a member of 

the public requests specific item(s) be discussed separately. Item(s) removed from the 

Consent Calendar will be heard immediately after approval of the remaining consent items. 

Public comments are limited to 3 minutes per speaker, please state your name for the record.
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March 3, 2016City Council Meeting Agenda

Reduce Improvement Bond and Refund Deposit for 

Tract No. 29663-9 (Toscana)

1362-16A.

RECOMMENDED ACTIONS:

Council REDUCES Improvement Bond No. 0619862 for Tract No. 29663-9 by 90% 

($769,755.60); and

REFUNDS the Survey Monumentation Deposit for Tract No. 29663-9 in the amount of $6,420.00.

City Treasurer’s Report for January 20161357-16B.

RECOMMENDED ACTION: 

Council RECEIVES and FILES the City Treasurer’s Report for January 2016.

Treasurer's Report for January 2016Attachments:

FAMD Warrants and Demands1369-16C.

RECOMMENDED ACTION:

Council APPROVES the February 4, 2016 FAMD Warrants and Demands.

FAMD Warrants and DemandsAttachments:

FAMD Warrants and Demands1368-16D.

RECOMMENDED ACTION:

Council APPROVES the February 18, 2016 FAMD Warrants and Demands.

FAMD Warrants and DemandsAttachments:

City Warrants and Demands1367-16E.

RECOMMENDED ACTION:

Council APPROVES the February 4, 2016 City Warrants and Demands.

City Warrants and DemandsAttachments:
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March 3, 2016City Council Meeting Agenda

City Warrants and Demands1366-16F.

RECOMMENDED ACTION:

Council APPROVES the February 18, 2016 City Warrants and Demands

City Warrants and DemandsAttachments:

6. GENERAL BUSINESS

The Mayor will call upon the members of the public to address the Council regarding the 

agenda item being considered. After the public has provided comment, the item is closed to 

further comment and brought to the Council for discussion and action. Public comments are 

limited to 3 minutes per speaker, please state your name for the record.

City Goals and Action Plans for 2016-171365-16A.

RECOMMENDED ACTION: 

Council DISCUSSES the City Goals and Action Plans proposed by staff and provides 

DRIECTION to staff for any revisions.

City Council Goals 2016-17Attachments:

Policy on Placing Items on Council AgendaRES-155-16B.

RECOMMENDED ACTION:

Council ADOPTS Resolution amending Council Policy Manual Section 3.02.050 relating to Council 

Members placing agenda items. 

ResolutionAttachments:

Restated and Amended City Manager Employment 

Agreement

1359-16C.

RECOMMENDED ACTION:

Council APPROVES the Restated and Amended City Manager Employment Agreement; and

AUTHORIZES and DIRECTS the Mayor to execute the same.

Agreement - redline versionAttachments:
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March 3, 2016City Council Meeting Agenda

Spring 2016 Council Meeting Schedule1364-16D.

RECOMMENDED ACTION: 

Council APPROVES the proposed Spring 2016 meeting schedule and provides DIRECTION on 

any other Council meeting schedule related matter.

7.  CITY MANAGER'S REPORTS/COMMENTS AND MATTERS FROM STAFF

The City Manager or Department Heads may make brief announcements, informal comments, 

or brief the Council on items of interest.

8.  COUNCIL MEMBERS' REPORTS AND COMMENTS

On their own initiative, Council Members may make a brief announcement or report on their 

activities including their committee assignments. Council Members may ask a question for 

clarification, make a referral to staff, or take action to have staff place a matter of business 

on a future agenda. The Council may take action on items listed in the Council Members' 

Reports and Comments section of the agenda.

Exemptions from Transient Occupancy Tax - Mertens1358-16A.

Council Member Peabody

Coachella Valley Animal Campus

CVAG Executive Committee

Sunline Transit Agency

Indian Wells Community Activities Committee

Indian Wells Grants in Aid Committee

Indian Wells Personnel Committee

Council Member Mertens

Cove Communities Services Commision

CVAG Public Safety

Indian Wells Golf Resort Advisory Committee

Indian Wells Finance and Legal Services Oversight Committee

Indian Wells Public Safety Committee

Tee Commitee
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March 3, 2016City Council Meeting Agenda

Council Member Hanson

California Joint Powers Insurance Authority

Riverside Local Agency Formation Commission

CVAG Transporation

Indian Wells Golf Resort Advisory Committee

Indian Wells Marketing Committee

Indian Wells Finance and Legal Services Oversight Committee

Tee Commitee

Mayor Pro Tem Balocco

Coachella Valley Mountains Conservancy

Cove Communities Services Commission

CVAG Coachella Valley Conservation Commission

CVAG Energy

Greater Palm Springs Convention and Visitors Bureau

Indian Wells Public Safety Committee

Mayor Reed

Jacueline Cochran Regional Airport Commssion

Riverside County Transportation Commission

Southern Callifornia Association of Governments

CVAG Homelessness

Indian Wells Marketing Committee

Indian Wells Personnel Committee

9. CITY ATTORNEY REPORTS AND COMMENTS

10. ADJOURNMENT

To a regularly scheduled meeting of the City Council to be held at 1:30 p.m. on April
21, 2016 in the City Hall Council Chambers; and thereafter a special State of the City
meeting to be held at 6:00 p.m. on April 21, 2016 in the City Hall Council Chambers.
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March 3, 2016City Council Meeting Agenda

In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact the Chief Deputy City Clerk at (760) 346-2489. 

Notification 48 hours prior to the meeting will enable the City to make reasonable 

arrangements to ensure accessibility to this meeting. 128 CFR 35.102.35.104 ADA Title III

Affidavit of Posting

I, Anna Grandys, certify that on February 25, 2016, I caused to be posted a notice of a City 

Council Meeting to be held on March 3, 2016 at 1:30 p.m. in the City Hall Council Chambers.

Notices were posted at Indian Wells Civic Center, Village 1 [Ralph's], and Indian Wells Plaza 

[Indian Wells Chamber of Commerce].

_______________________________

Anna Grandys

City Clerk
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Guest Lecturer Troy Kudlac 

Troy Kudlac is an accomplished professional in multiple facets of restoration, 
remodel. construction, brokerage, and design of architecturally significant 
midcentury properties. Seamlessly, he relates to all situations. 

As founder of Palm Springs-based KUO Properties in 2011, Troy utilizes his 
product knowledge, creativity, and determination to inform clients that within 
the realm of restoration. remodeling, and new construction anything is possible 
with diligence and the right frame of mind. 

His talent is increasingly recognized through diverse achievements including 
builrling the first Desert Eichler in Palm Springs from original plans. PS ModCom 
Residential Preservation Award (2014), and guest Judge on NBC's American 
Dream Builders. Ever-inspired by his wife, Amy. and daughters, Kruz and Deker, 
Troy's biggest passion is his family and community. 

Over the past several years. KUO Properties has completed a number of 
significant projects spanning William Krisel. Donald Wexler, Claude Oakland, 
William Cody, and E. Stewart Williams-all celebrated architects from the 
midcentury movement. The philosophy embraced is that each revision takes 
on its own experience and process of "re-living" the home from the architect's 
point of view. The challenge is how it can be influenced to foster new technology 
and design while enhancing the original intent. Projects undertaken by KUO 
Properties vary widely from period renovation to modernization enhanced 
through technology and systems; each evolving to become its own masterpiece. 

Building on this portfolio. KUO Properties developed and completed three Desert 
Eichlers in south Palm Springs (2014-2016). During Modernism Week 2016, 
Eichler Doy: Panel, Film & Tour showcased the history and legacy of visionary 
developer Joseph Eichler and the current application of his 60 year-old plans 
into modern building standards. To a standing room only crowd, Troy Kudlac. 
Monique Lombardelli. film producer of People in Gloss Houses: The Legacy of 
Joseph Eichler. Cory Buckner. practicing Los Angeles architect and author of 
both A Quincy Jones and Crestwood Hills: The Chronicle of o fvlodern Utopia. 
and Steven Shields, contractor and builder of Desert Eichlers, convened as a 
provocative panel to inform. inspire, and further contemplate Eichler's signature 
concept of "bringing the outside in." The experience was mesmerizing. 

Up the stairway on the wall, look to the right at Tom Tuberty's Tatums, a symphony of 
patina and encaustic on metal; surprisingly each piece weighs 40 pounds. The clean 
lines and elegant form demonstrated by this sculpture address universal themes in a 
poetic manner. His craftsmanship and attention to detail clearly are influenced by his 
training as a fine artist and furniture maker. 

Finally. on the second floor. dramatically positioned behind VUE's hostess reception 
is Custom Landscape, acrylic on wood panel (48" x 96") by Robert Charon (b. 1958, 
Phoenix, AZ). 

.. .. "I love to paint scenes or things that most people pass by without notice", explains the 
artist. "I like helping people find the beauty in everything around them." His work can 
best be described as an all-embracing balance of converse yet connected imagery. It 
is an anecdote of light and dark; from translucent to opaque; from abstract to realism. 



Also in the lobby, Redwood. Carved 
Butterscotch, & Peach Sundae {heights 
vary from 68" to 78" featuring glass 
and clay) peek around the corner. They 
are the work of New Mexico natives (b. 
1958). Rosemary Lonewolf and Tony 
Jojola. Lonewolf's pots convey a flair 
for innovRtion and contemporary design 
placing her at the forefront of today's 
Indian art world where she learned 
pottery making from her father at Santa 
Clara Pueblo. Jojola's experience at 
the Institute of American Indian Arts 
transformed him from pottery to molten 
glass. His passion for its fluidity and 
permanence make him one of a handful 
of Native American glass artists. 

In the Player's Room past the cafe, see Spectrum I by Phillip K. Smith, Ill, a 
nationally renowned and revered Coachella Valley artist. This powerful copper, 
aluminum, MDF, 60" x 264" x 8" wall sculpture was designed specifically for 
the Indian Wells Golf Resort and masterfully created to resonate with the 
changes of the desert light and the position of the viewer. Inspired by the color 
and patterns of native flora and fauna. the piece exudes harmonic motivation 
and distillation of form and shape experienced in the modernist, minimalist. 
and California Light and Space art movements. 

The City of Indian Wells joins Modernism Week in welcoming 
225 Signature Home Tour guests from 24 states and 4 countries 

to the Indian Wells Golf Resort. 

M 1cl rn sr 1 Mecfley Bu' f Lt 
12:15 - 1:15 p.m. · Player's Room Terrace 

Progrnr1 
1:15 - 2:15 p.m. · Celebrity Ballroom. Second Floor 

Welcome 
Douglas Hanson · Council Member, City of Indian Wells 

lnt roductron 
Donna MacMillan · Chair. Board of Trustees. Palm Springs Art Museum 

Guest Lecturl!r 
Troy Kudlac · Modernism Within Reach 

Closing ReP1 ~r~ s 
Linda Blank · Tour Coordinator 

The City of Indian Wells is proud lo be a Diamond Sponsor of Modernism Week. 



Architecture 

The Indian Wells Golf Resort is celebrated as an icon of Desert Modern arcl1itecture. 
This 52.000 square foot multi-purpose venue opened in October 2008. Designed by 
award-winning Phoenix-based Douglas Fredrikson Architects, it is encircled by two 
renowned and highly acclaimed public golf courses, The Celebrity (Clive Clark. design) 
and The Players (John Fought. design). Indeed. the Indian Wells Golf RPc;ort (IWGR) 
holds the distinction of being in Golfweek's Top 20 "Best Courses You Can Play" in 
California. 

The first floor of the facility features a spacious lobby and circular concierge hub, sleek 
metallic elevator, coffee cafe, attractive seating area and Player's Room for small 
meetings and lectures. Natural light cascades throughout and dramatic mountain 
views are everywhere. Stylish restrooms and locker space are located on the way 
to the angular Golf Shop. featuring friendly, informative professionals and an array 
of boutique clothing and unique accessories. Wall and ceiling surfaces meld teak. 
strategically placed stone. and suede materials. 

Ascending the linear stair case to the second floor reveals the VUE Grille & Bar for fine 
dining or sports/sushi bar nibbles, and the Celebrity Ballroom which accommodates 
seating for 160 plated events and 300 for social events plus more on the adjacent 
expansive terrace. Sopl1isticated interior design. comfortable furnishings. and artistic 
elements are integrated throughout the public and administrative spaces. 

The Pavilion. arising just aero~!:> the bridge to the two golf courses, provides a canvas for 
extraordinary events including weddings, corporate parties, banquets and fundraisers. 
The open-space ambience of this 5,700 sq. ft. canopy-style, climate-controlled 
structure offers floor-to-ceiling glass and outside access to maximize stunning views 
of Eisenhower Mount;:iin and the Santa Rosas plus vibrant emerald green fairways. 

The Incl an Welb Golf Resort Art CollC?cll011 1m ludes 17 artists ;ind GG pieces Among 
this extensive collection, t1ve acqu1s1t1ons rn e br 1efly l11gl1l1gl1tecl 

In the lobby, the 8' tall granite Contomor I & II by Woods Davy beckon the visitor to come 
close and feel the inspiration imposed by the artist's use of natural elements (in this 
case varying stones). his "meditative reverence", and the poetry imparted by nature. 
Considered among the first 'green' Postmodern artists, Davy's work evokes smooth. 
water-worn stones (gathered at low tide in coastal Mexico) and suspended in gravity
clefying weight lessness that denies tl1eir identity. and creates complex. cantilevered 
projections that appear to float on clouds. Born in Washington. D.C. (1949), Davy lives 
and works in Venice. California. 



City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1356-16 Item #: A.

Proclamation to Linda Cappella for Realtor of the Year by the California
Association of Realtors
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Guest Lecturer Troy Kudlac 

Troy Kudlac is an accomplished professional in multiple facets of restorat ion, 
remodel, construct ion, brokerage, and design of architecturally significant 
midcentury properties. Seamlessly, he relates to all situations. 

As founder of Palm Springs-based KUO Properties in 2011. Troy utilizes his 
product knowledge, creativity, ancf determination to inform clients that within 
the realm of restoration. remodeling, and new construction anything is possible 
with diligence and the right frame of mind. 

His talent is increasingly recognized through diverse achievements including 
building the first Desert Eichler in Palm Springs from original plans, PS ModCom 
Residential Preservation Award (2014), and guesl Judge on NBC's American 
Dream Builders. Ever-inspired by his wife, Amy, and daughters, Kruz and Oeker, 
Troy's biggest passion is his family and community. 

Over the past several years, KUO Properties has completed a number of 
signi ficant projects spanning William Krisel, Donald Wexler, Claude Oakland, 
William Cody, ancf E. Stewart Williams-all celebrated architects from the 
midcentury movement. The philosophy embraced is that each revision takes 
on its own experience and process of "re-living" the home from the architect's 
point of view. The challenge is how it can be influenced to foster new technology 
and design while enhancing the original intent. Projects undertaken by KUO 
Properties vary widely from period renovation to modernization enhanced 
through technology and systems: eacl1 evolving to become its own masterpiece. 

Building on this portfolio, KUO Properties developed and completed three Desert 
Eichlers in south Palm Springs (2014-2016). During Modernism Week 2016, 
Eichler Day: Panel, Film & Tour showcased the history and Legacy of visionary 
developer Joseph Eichler and the current applicat ion of his 60 year-old plans 
into modern building st andards. To a standing room only crowd, Troy Kudlac, 
Monique Lombardelli, film producer of People in Glass Houses: The Legacy of 
Joseph Eichler, Cory Buckner, pract icing Los Angeles architect and author of 
both A Quincy Jones and Crestwood Hills: The Chronicle of a Modem Utopia. 
and Steven Shields, contractor and builder of Desert Eichlers, convened as a 
provocative panel to inform, inspire, and further contemplate Eichler's signature 
concept of "bringing the outside in." The experience was mesmerizing. 

Up t he stairway on the wall, look to the right at Tom Tuberty's Tatums, a symphony of 
patina and encaustic on metal; surprisingly each piece weighs 40 pounds. The clean 
lines and elegant form demonstrated by this sculpture address universal themes in a 
poetic manner. His craftsmanship and attent ion to detail clearly are influenced by his 
training as a fine artist and furniture maker. 

Finally, on the second floor. dramatically positioned behind VUE's hostess reception 
is Custom Landscape, acrylic on wood panel (48" x 96") by Robert Charon (b. 1958, 
Phoenix. AZ). 

.. .. "I love to paint scenes or things that most people pass by without notice", explains the 
art ist. "I like helping people f ind the beauty in everything around them." His work can 
best be described as an all-embracing balance of converse yet connected imagery. It 
is an anecdote of light and dark; from translucent to opaque: from abstract to realism. 



Also in the lobby, Redwood. Carved 
Butterscotch, & Peach Sundae (heights 
vary from 68" to 78" featuring glass 
and clay) peek around the corner. They 
are the work of New Mexico natives (b. 
1958), Rosemary Lonewolf and Tony 
Jojola. Lonewolf's pots convey a flair 
for innovation and contemporary design 
placing her al the forefront of today's 
Indian art world where she learned 
pottery making from her father at Santa 
Clara Pueblo. Jojola's experience at 
the lnstilule of American Indian Arts 
transformed him from pottery to molten 
glass. His passion for its fluidity and 
permanence make him one of a handful 
of Native American glass artists. 

In the Player's Room past the cafe, see Spectrum I by Phillip K. Smith, Ill, a 
nationally renowned and revered Coachella Valley artist. This powerful copper, 
aluminum, MDF, 60" x 264" x 8" wall sculpture was designed specifically for 
the Indian Wells Golf Resort and masterfully created to resonate with the 
changes of the desert light and the position of the viewer. Inspired by the color 
and patterns of native flora and fauna, the piece exudes harmonic motivation 
and distillation of form and shape experienced in the modernist, minimalist. 
and California Light and Space art movements. 

The City of Indian Wells joins Modernism Week in welcoming 
225 Signature Home Tour guests from 24 states and 4 countries 

to the Indian Wells Golf Resort. 

Mocf1 rn1sm Medley Buffc l 
12:15 - 1:15 p.m. · Player's Room Terrace 

Prog1 am 
1:15 - 2:15 p.m. · Celebrity Ballroom. Second Floor 

Welcorne 
Douglas Hanson · Council Member, City of Indian Wells 

lntrorluct1011 
Donna MacMillan · Chair, Board of Trustees. Palm Springs Art Museum 

Guest Lecturer 
Tray Kudlac • Modernism Within Reach 

Closing Rrn1arl' s 
Linda Blank · Tour Coordinator 

The City of Indian Wells is proud to be a Diamond Sponsor of Modernism Week. 



Architecture 

The Indian Wells Golf Resort is celebrated as an icon of Desert Modern architect ure. 
This 52,000 square foot multi-purpose venue opened in October 2008. Designed by 
award-winning Phoenix-based Douglas Fredrikson Architects, it is encircled by two 
renowned and highly acclaimed public golf courses, The Celebrity (Clive Clark, design) 
and The Players (John Fought, design). Indeed, the Indian Wells Golf Resort (IWGR) 
holds the distinction of being in Golfweek's Top 20 "Best Courses You Can Play" in 
California. 

The first floor of t he facili ty features a spacious lobby and ci rcular concierge hub, sleek 
m etallic elevator, coffee cafe, attractive seating area and Player's Room for small 
meetings and lectures. Natural light cascades throughout and dramatic mountain 
views are everywhere. Stylish restrooms and locker space are located on the way 
t o t he angular Golf Shop, featuring friendly, informative professionals and an array 
of boutique clothing and unique accessories. Wall and cei ling surfaces meld teak, 
strategically placed stone. and suede materials. 

Ascend ing the linear stair case to the second floor reveals the VUE Gri lle & Bar for fine 
dining or sports/sushi bar nibbles. and the Celebrity Ball room which accommodates 
seating for 160 plated events and 300 for social events plus more on the adjacent 
expansive terrace. Sophisticated interior design, comfortable furnishings. and artistic 
elements are integrated throughout the public and administrative spaces. 

The Pavilion, arising just across the bridge to the t wo golf courses. provides a canvas for 
extraordinary events including weddings, corporate parties, banquets and fundraisers. 
The open-space ambience of this 5.700 sq. ft. canopy-style, climate-controlled 
structure offers floor-to-ceiling glass and out side access to maximize st unning views 
of Eisenhower Mountain and the Santa Rosas plus vibrant emerald green fairways. 

The Indian Wells Golf Resort Art Collection incluctes 17 artists and 66 pieces Among 
t11is extensive collection, five acquisitions are briefly highlighted. 

In the lobby, t he 8' tall granite Cantomor I & II by Woods Davy beckon the visitor to come 
close and feel the inspiration imposed by t he artist's use of natural elements (in t his 
case varying stones), his "meditative reverence", and the poetry imparted by nature. 
Considered among the first 'green' Postmodern artists, Davy's work evokes smooth, 
water-worn stones (gathered at low tide in coastal Mexico) and suspended in gravity
defying weightlessness that denies t heir ident ity, and creates complex. cantilevered 
projections that appear to float on clouds. Born in Washington, D.C. (1949), Davy l ives 
and works in Venice, California. 



City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1362-16 Item #: A.

Indian Wells City Council
Staff Report - Public Works

Reduce Improvement Bond and Refund Deposit for Tract No. 29663-9
(Toscana)

RECOMMENDED ACTIONS:

Council REDUCES Improvement Bond No. 0619862 for Tract No. 29663-9 by 90% ($769,755.60);
and

REFUNDS the Survey Monumentation Deposit for Tract No. 29663-9 in the amount of $6,420.00.

DISCUSSION:

Background:

The City Council approved Final Tract Map No. 29663-9 on November 20, 2014, which added 38
residential lots to the Toscana Country Club community.  In accordance with the Subdivision
Improvement Agreement, the developer (Toscana Land, LLC) was required to post improvement
bond(s) or deposits guaranteeing completion of the proposed tract improvements which included
grading, streets, storm drains, utilities, and survey monumentation.

Analysis:

The developer has satisfactorily completed the improvements required for this tract and has
requested the reduction of the improvement bond and release of the survey monumentation deposit
used to secure the improvements.  The improvement bond posted for this tract totaled $855,284,
and is recommended to be reduced by 90% with 10% retained for one year as a warranty bond.
The warranty period will expire on December 7, 2016, at which time the Public Works Director, at his
discretion, may authorize full exoneration of the bonds.  The survey monumentation has also been
completed, therefore staff is recommending the cash deposit of $6,420.00 held by the City for this
item be refunded to the developer.
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File #: 1362-16 Item #: A.

Aerial View of Final Tract Map No. 29663-9

FISCAL IMPACT:

The total bond reduction and deposit refund recommended by Council is $776,175.60.  There is no
financial impact to the City of Indian Wells.
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City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1357-16 Item #: B.

Indian Wells City Council
Staff Report - Finance

City Treasurer’s Report for January 2016

RECOMMENDED ACTION:

Council RECEIVES and FILES the City Treasurer’s Report for January 2016.

DISCUSSION:

Staff provides Council with a monthly update to the Treasurer’s Report.  The Report presents the
City’s cash activity and investment portfolio and provides reconciliation between investment balances
and the General Ledger. Specifically, the report provides information on the types of investments,
dates of maturities, costs, updated market value of securities, and rates of interest earned in the
portfolio.

Related to the Treasurer’s report, the City maintains a written investment policy in compliance with
legal requirements of Government Code section 53600 and governs the investments made by the
City. The City invests in U.S. treasuries, federal agency securities, medium term corporate notes,
municipal bonds, federally insured certificates of deposit, and overnight cash investments. Criteria for
selecting investments in order of priority are: (1) safety, (2) liquidity and (3) yield.

As of January 31, 2016:

· The City’s cash and investments totaled $50,306,930.68

· The City’s portfolio earned a 1.268% rate of return.

ATTACHMENT:

1. City Treasurer’s Report for January 2016.

City of Indian Wells Printed on 2/24/2016Page 1 of 1
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NET CASH & TNVESTMENT SUMMARY JANUARY, 2OL6

January
20L6

January
2015

GENERAL FUND
101. GENERAL
TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS
202 . ÏRAFFiC SAFETY
203 - PUBLIC SAFETY 1/2 CENT SALES TAX
204 - MEASURE UAU

209 - F.A.M.D. #1
210 - SCAQMD (VEHTCLE REG.)
211 - AB 3229 COPS FUNDING
214 - GAS TAX 2103 MAINTENANCE
215 - GAS TAX 2105 MAINTENANCE
216 - GAS TAX 2106 CONSTRUCT/MATNT
217 - GAS TþX.2LO7 MAINTENANCE
218 - GAS TAX 2107.s ENG./ADMTN
228 - EMERG. UPGRADE SERVICES
247 - AB 939 RECYCLING FUND
248 - SOLID WASTE
251 . STREET LIGHTING DISTRICT 2OOO-1

253- INDIAN WELLS WLI.AS OPERATONS
254- MOUNTAIN VÏEW VILLAS OPERATÏONS
256- HOUSING AUTHORITY
260 - IWGR OPERATIONS
271 - ELDORADO DRIVE LLMD
272 - MONTECTTO/STARDUST LLMD
273 - CASA DORADO LLMD
274 -THE COVE LLMD
27s - SH lll/IWGR (ENTRANCE) LLMD
276 - CLUB/IW LANE LLMD
277 - COLONY LLMD

278 - COLONY COV ESTATES LLMD
279 - DESERT HORIZONS LLMD
2BO - MOUNTAIN GATE LLMD
281 . MOUNTAIN GATE ESTATES LLMD
282 - VILLAGIO LLMD
283 - VAIDYA LLMD
284 - CLUB, SOUTH OF 111 LLMD
285 - MONTELENA LLMD
286 - SUNDANCE LLMD
287 - PROVINCE LLMD
2BB - PROVINCE DBAD

TOTAL SPECIAL REVENUE FUNDS

CAPITAL PROJECT FUNDS
314 - PARK-IN-LIEU FEES

315 - CITYWIDE PUBLÏC IMPROVEMENT FEE

316 - CAPITAL IMPROVEMENT
319 - ART IN PUBLIC PLACES

321 - HIGHWAY 111 CIRCULATION IMP FEE

TOTAL CAPITAL PROJECT FUNDS

6,739,236.40 $ 5,186,494.29$
6,739,236.4O sÅ86Ae4.29

0.42
12,ztg.9L
8,642.48

2,554,643.78
2,436.33
6,3I4.73

2L,437.70
10,062.4L
4,263.43

0.98
4,4L8.16

3,610,L42.69
305,094.52
737,492.L7

5,872.44
985,813.50

1,193,126.10
3,000,L37.L2

0.00
90,585,15
(2,062.99)
\5,275.35
11,838.75

278,222.43
55,059.34
38,361.19
60,480.39

2r7,086.L4
82,519.13
43,845.81

253,4LL.62
3L,L37.84
L2,682.40
24,L85.4t
32,6L5.74

148,008.99

0.15
L0,407.20
34,L04.87

2,792,994.29
L.04

1,380.48
32,399.1B
9,743.23
2,367.2r

74.75
4,352.L6

3,333,4L7.69
244,L29.34
710,069.13

4,655.52
972,723.3r
947,382.L2

3,05r,257.64
359,290.54

89,244.09
1,305.06

14,319.18
11,520.06

282,183.44
53,064.34
31,319.68
58,267.98

205,979.99
76,347.22
40,I25.87

226,633.23
3L,656.73
11,693.05
L9,025.66
29,L26.0L

L44,000.04
507 924.78

L4,363,295.34

0.20
0.26

3,362,135.68
328,884.r2

0.70

45L 952.66
L4,288,5L4,14

0.20
0.26

3,842,375.50
400,04t.62

0.70
4,242AL8.28

T:\Common\bank\Treasurer's Report\Cash1 0Jan 1 6
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CITY OF INDIAN WELLS
NET CASH & INVESTMENT SUMMARY JANUARY, 2016
PAGE 2

REPLACEMENT FUNDS
326 - INFRASTRUCTURE CAPITAL
327 - FF&E ROLLING STOCK CAPITAL
328 - GOLF RESORT CAPITAL
329 - HOUSING VILI-AS CAPITAL
330 - FACILITIES CAPITAL
TOTAL REPLACEMENT FUNDS

SUCCESSOR AGENCY FUNDS
4s3 - RDA (WHTTEWATER)

456 - RDA OBLIGATION RETIREMENT
TOTAL SUCCESSOR AGENCY FUNDS

ENTERPRISE FUNDS
560 - INDIAN WELLS GOLF RESORT
561 - CLUB DRIVE PROPERTY
TOTAL ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS
601 - OPEB BENEFIT FUND
TOTAL INTERNAL SERVICE FUNDS

RESERVE FUNDS
602 . COMPENSATED ABSENCES
603 - SELF INSURANCE
TOTAL RESERVE FUNDS

TRUST & AGENCY FUNDS
732 - SPECIAL DEPOSITS
760 - VISITOR COMMITTEE
TOTAL TRUST & AGENCY FUNDS

TOTAL ALL FUNDS

FISCAL AGENTS
253 - INDIAN WELLS VILLAS
254 - MOUNTAIN VIEW VILLAS
560 - INDIAN WELLS GOLF RESORT
453 - UNION BANK OF CALIFORNIA TRUSTEE
TOTAL FISCAL AGENTS

TOTAL ALL FUNDS & FISCAL AGENTS

2,263,L9O.93 1,835,210.14

$ 52,57O,L21.6r $ 53þ71,286.67

January
20L6

January
2015

8,532,864.00
2,347,462.00
4,068,385.00
3,389,946.00

7,066,630.00
2,313,195.00
4,008,993.00
3,340,457.00
2,3I3,26L.002,347,529.00

20,686,186.00

7,012,456.26
0.00

19,042,536.O0

6,387,01L.92
0.00

7p12,456.26

(3,468,870.03)
54,080.08

6,387,O1L.92

0.00
0.00

(3,4L4t789.95)

480,043.57

0.o0

r,284,86L.99
48O,O43.57

555,236.00
0.00

L,284,86L.99

547,L29.00
957.00

558,O86.00

58r,954.79

5551236.00

L94,246.L0
0.00 L64 L99.L2

50,306,930.68

L94,246.1O 746Ã53.9t

51,736,O76.53

76,620.28
162,018.89

r,228,r92.07
796,359.69

28,505.14
206,357.8L
816,244.28
784 102.91

T:\Common\bank\Treasurer's Report\Cash1 0Jan 1 6 1O:51 AM2l23l2O16
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City of Indian Wells
Bank Reconciliation RepoË - City Held Cash
Finance Depaftment

# Investment Investment

Bank Checking & Sweep

Book Value

1
2
3
4
19

21

316
3t7
329
385
337
338
339
348
349
3s0
351
353
354
3s5
358
360
361
362
364
390

296
322
331
346
369
373
375

Pacific Western Bank - Sweep 45-301117
Pacific Western Bank - Accts. Payable 45-523411
Pacific Western Bank - Payroll 45-501752
Union Bank of CA - Sweep Investment 217-0000t21
Petty Cash

Aqency Investment

$ 636,763.83
0.00
0.00

78,2Ls.90
1,400.00

(58,143.41)
(2,401.00)
1,248.50

716,379.73

15,387,837,36

6,268,5O5,92

23,003,921.83

(10,418.2s)

(s9,29s.91

$ 5O,306,930.68

,837 .36

Bank CeÉ¡ficates of Deposit
Certificate of Deposit-GE capital Retail Bank 36161NYT9
Cet¡ficate of Deposit-Ally Bank 02005QF65
Cert¡f¡cate of Deposit-Sallie Mae
CertifÌcate of Deposit-Wells Fargo Bank 94986T1X3
Cedificate of Deposit-Am Ex Centur¡on 02587DKRB
Certificate of Deposit-Goldman Sachs Bank 38143A515
Cert¡ficate of Deposit--lP Morgan Chase 48124JSY5
Certificate of Deposit-Citicorp Bank 17284C1G0

Certificate of Deposit-Compass Bank 20451P8G0
Certificate of Deposit-Am Ex Centurion 02587C4J9
Cert¡ficate of Deposit-Barklays Bank 06740KHK6
Ceftifìcate of Deposit-People's Un¡ted Bank 71270QG59
Certificate of Deposit-Capital One Bank 140420NX4
Certificate of Depos¡t-State Bank of India NY. NY 8562842
Certificate of Deposit-BMW Bank North America
CeftifÌcate of Deposit-Secur¡ty Federal 8142318N1
Certiflcate of Deposit-First Bank of Hiqhland 319141CQ8
Cert¡ficate of Deposit-D¡scover Bank 254672HV3
Cetificate of Deposit-Pacific Western Bank
Certiflcate of Deposit-HSBC Bank USA 404344H51

Medium Term Corporate Notes

2s0,000.00
250,000.00
250,000.00
250,000.00
2s0,000.00
250,000.00
250,000.00
250,000.00
2s0,000.00
250,000.00
250,000.00
2s0,000.00
2s0,000.00
250.000.00
250,000.00
2s0,000.00
250,000.00
250,000.00
2s0,000.00
250,000.00

Barclays Bank Corporate Note 06738JVS0
AT&T Inc. 00206R8F8
JP Morgan 46625HJG6
ceneral Electric Cap Corp 36962G6W9
GE Capital F¡nancial 36163FP64
Caterpil la r Fi na ncia I Services Corp t49 L2L6F3
Berkshire Hathaway 0846648W0

1,000,000.00
1,00L,278.20
1,001,191.99
1,003,660.2s

245,000.00
1,01s,736.84
1,001,638.64

Federal Aqencv Issues
332
334
335
34L
342
344
345
347
356
357
367
368
374
376
379
378
380

Federal Home Loan Bank 313381YG4
Freddie Mac 3134G3357
Fannie Mae 3136GICF4
Federal Farm Credit Bank 3133EC712
Federal Farm Credit Bank 3133ECDX9
Federal Home Loan Mtg Corp 3134G43H9
Federal National Mortgage Assn 313G0WN9
Federal National Moftgage Assn 3136GlFL8
Fannie Mae 3136G26U6
Fann¡e Mae 3136G26N2
Federal Home Loan Bank 313044552
Federal Home Loan Bank 313044586
Federal Home Loan Bank 313045GC7
Federal Home Loan Mtg Corp 3134G66P3
Federal Home Loên Mtg Corp 3134G6V42
Federal Home Loan Bank 313045198
Federal National Motgage Assoc 3136G2147

Total Pooled Cash and Investments

Fair Value Increase (over cost)

Outstand¡ng Warrants/Wire Transfers
Outstanding PR Checks
Credit Card in Transit

Reconciled Bank Balance

2,000,000.00
1,000,000.00
1,000,000.00

999,458.97
999,044.01

2,000,000.00
2,000,000.00
1,00s,8s2.31
2,000,000.00
1,000,000.00
1,000,000.00
1,000,000.00

999,s66.s4
2,000,000.00
2,000,000.00
1,000,000.00
1,000,000.00

Outstanding items

Outstanding ltems

0.00
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City of Indian Wells

Trustee Reconciliation RepoÉ - Cash and Investments with City Agents

Finance Depaftment

Investment # Investment Description

RDA Series 2006 A Bonds $ 8.72 $ 8.72

RDA Series 2010 A Bonds 5 780,724,L9 $ 780,724.19

RDA Series 2014 A Bonds $ 30,05 $ 30,05

RDA Series 2015 A Bonds $ 15,596,73 $ 15,596.73

6

7

10

Other Trustees

Indian Wells Golf Resort

Indian Wells Villas

Mountain View Villas

L,228,L92.07

76,620.28

$ 162,018.89 $ L,466,83r,24

Total Cash and Investments with City Agents $ 2,263,L9O.93

Fair Value Increase (over cost)

Reconciled Bank Balance $ 2,263Ã90.93

0.00

TlCommon\bank\bank reconciliation fy1 6\Jan 201 6Jan 1 6 FA 11:40 AM 212212016
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IANT-''WELLS The Gity of lndian Wells
Portfolio Management

Portfolio Summary
January 31,2016

City of lndian Wells
44-950 Eldorado Drive
lndian Wells CA92210

(760)346-2489
CALIFCIRNIA

lnvestments

Bank Certif¡cates of Deposit

Certificates of Deposit

Managed Pool Accounts - LAIF

Money Market Sweep/Checking Account

Negotiable CD's

Medium Term Corporate Notes

Federal Agency lssues - Callables

lnvestments

Total Earnings
Current Year

Average Daily Balance

Effective Rate of Return

Value

4,500,000.00

245,000.00

I 5,387,837.36

716,379.73

500,000.00

6,000,000.00

23,000,000.00

50,349,217.09

January 31 Month Endinq
46,843.63

46,807,875.24

1.',18%

Market
Value

4,5r 9,487.50

245,183.75

15,387,837.36

716,379.73

496,906.50

6,031 ,210.00

23,044,750.00

50,441,754.84

Par Book
Value

4,500,000.00

245,000.00

15,387,837.36

716,379.73

500,000.00

6,023,505.92

23,003,921.83

%oî
Portfolio

8.93

0.49

30.55

1.42

noo

1 1.96

45.66

Days to
Maturity

YTM
360 Equiv.

1.568

1.775

o.440

o.246

1.212

1.846

1.601

1-250

YTM
365 Equiv.

1.590

1.800

0.446

0.250

1.229

1.872

1.623

1.268

Portfol¡o CITY
AP

PM (PRF_PM1) 7.3.0
Report Ver. 7.3.3

Term

1,830

1

1

1,827

1,667

1,929

786

1,533

1

1

1,262

752

1,271

76150,376,644.84 100.00% 1,246

The above i are consistant with the City's investment policy and allowable under current legislation of the State of California. lnvestments were purchased using safety, liquidity, and
yield as n addition, cash flow from revenue and maturing investments will be sufficient to cover expenditures for the next six months. All securities are "Marked{o-Market" on a monthly

l'7
Kevin

Reporting period 01 101 /2016-01 131 12016

Run Date: O2l'1712016 - 11:44 No fiscal year history available 17



Average
Balance

4,500,000.00

24s,000.00

11,842,875.08

Purchase
Date

03110t2015

05123t2012

08t15t2012

02t06t2013

05t25t2012

07124t2013

o2106t2013

1011512014

10115t2014

02t27t2013

07124t2013

02t25t2015

07123t2014

0712412014

09t10t2014

0911012014

09111t2014

09t26t2014

0411012015

0710112014

0710112014

Par Value

4,500,000.00

245,000.00

245,000.00

15,387,837.36

0.00

15,387,837.36

636,763.83

0.00

0.00

78,215.90

1,400.00

Market Value

250,000.00

250,517.50

250,782.50

250,470.00

252,552.50

25'1,665.00

251,572.50

250,1 02.50

250,145.00

249,000.00

253,255.00

250,875.00

251,635.00

251,720.00

251,262.50

251,262.50

251,425.00

251,245.00

4,519,487.50

245,183.75

245,183.75

1 5,387,837.36

0.00

15,387,837.36

636,763.83

0.00

0.00

78,215.90

1,400.00

YTM Daysto
360 Maturity

bv

112

196

ct I

479
Â20

548

Þzó

623

749

904

1,120

1,268

1,269

1,317

1,317

1 ,318
I,JJJ

0.440

Page'l

Maturity
Date

0411012016

05t23t2016

0811512016

02t06t2017

05t25/2017

07t24t2017

08t02t2017

1011612017

10t16t2017

0211912018

07t24t2018

02t25t2019

0712312019

07124t2019

09/1 0/201 I
09110t2019

09111t2019

0912612019

The City of lndian Wells
Portfolio Management

Portfolio Details - lnvestments
January 31,2016

CUSIP

Certificates of Deposit

36163FP64 369

lssuer

Pacif¡c Western Bank

Ally Bank

Sallie Mae

Goldman Sachs Bânk

GE Capital Retail Bank

CIT BANK

American Express Centur¡on

FIRST BANK OF HIGHLAND

SECURITY FEDERAL

JP Morgan Chase

Compass Bank

Discover Bank

Barclays Bank PLC

Amer¡can Express Bank FSB

Capital One Bank CD

People's United Bank CD

State Bank of lnd¡a NY, NY CD

BMW BANK NORTH AMERICA

Subtotal and Average

GE Capital Financial inc

Stated
Book Value Rate

4,500,000.00

245,000.00 1.800

245,000.00

1.568 786

1.775 1,533 04t13t2020

'1.775 1,533

0.440

0.230

lnvestment #

Bank Certificates of Deposit

sYs364 364

sYS317 317

795450NW1 329

3814345L5 338

sYS316 316

17284CJGO 348

02587DKR8 337

319141CQ8 361

81423L8N1 360

48124JSY5 339

20451P8G0 349

254672HV3 362
06740KHK6 351

02587C4J9 350

140420NX4 354

71270QGS9 353

856284298 355

0558044W4 358

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

2s0,000.00

1.000

t.¿cu

1.250

1.050

1.800

1.400

1.700

I .ZCU

1.250

1125
1.700
'1.600

2.1 00

2.000

1.900

1.950

2.150

2.100

1.000

1.233

1.233

1.036

1.800

1.381

1.677

1.233

1.233

1.1 10

1.677

1.578

2.071

1.973

1.874

1.923

2.121

2.O71

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

s&P

AAA

Subtotal and Average

Managed Pool Accounts - LAIF

SYS21 21 LAIF - City

SYS23 , 23 LAIF - Redevelopment

Subtotal and Average

Money Market Sweep/Checking Account

15,387,837.36

0.00

15,387,837.36

636,763.83

0.00

0.00

78,215.90

1,400.00

0.446

0.233

'l

SYSl

SYS2

SYS3

SYS4

SYS19

1

2

J

4

19

Paciflc Western Bank

Pacific Western - Acct Payable

Pacif¡c Western-Payroll

Union Bank-Checking

Petty Cash

0.250 0.247

0.000

0.000

0.247

0.000

Portfolio CITY

AP
PM (PRF_PM2) 7.3.0

Run Date: 0211712016 - 11:44

0710112014

0.250

Report Ver. 7.3.3
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Average
Balance

692,22s.67

500,000.00

6,023,820.39

Purchase
Date

01130t2013

12130t2015

10t27t2011

06t21t2012

0112812013

05t01t2013

06/09/201 5

04t28t2015

02t20t2013

0413012013

0413012013

01t24t2013

01130t2013

09t26t2014

03t22t2013

1010712014

03/30/201 5

0313012015

06102t2015

06117t2015

06t29t2015

06/30/20'15

06/30/201 5

0412612013

03t25t2013

Par Value

716,379.73

250,000.00

250,000.00

s00,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

6,000,000.00

Market Value

716,379.73

249,076.25

247,830.25

496,906.50

I,007,800.00

1,002,140.00

999,430.00

1,008,740.00

1,002,240.00

1,010,860.00

6,031,2r0.00

Stated
BookValue Rate

716,379.73

YTM Days to
360 Maturity

o.246

0.946

1.479

'1.212 1,262

Maturity
Date

730 01t31t2018

1.794 12J30t2020

Page 2

10t27t2016

06t01t2017

01125t2018

041022018

05t15t2018

12tO1t2019

0212012018

0413012018

0413012018

0711612018

07t30t2018

09t26t2018

06t14t2019

10t17 t2019

03t30t2020

0313012020

0512a12020

06t17t2020

06t29t2020

0613012020

06t30t2020

0812712020

02t04t2021

The City of lndian Wells
Portfolio Management

Portfolio Details - lnvestments
January 31, 2016

CUSIP lnvestment #

Negotiable CD's

94986TLX3KK

404344H51

Medium Term Corporate Notes

06738JVS0 296

00206R8F8 322

46625HJG6 331

36962G6W9 346

0846648W0 375

14912L6F3 373

Federal Agency lssues - Callables

313381YG4

31 34G43H9

3r35GoWN9

3134G33S7

3136G1CF4

3136G26N2

31338C7L2

3136G26U6

31 30A4S52

31 30A4S86

313045GC7

3134G66P3

31 34G6V42

31 3045198

3136G2L47

31 36G1 FL8

3133ECDXg

lssuer

Subtotal and Average

Wells Fargo CD

HSBC BANK USA

Subtotal and Average

Barclays Bank PLC

AT&T INC

J P Morgan

General Elec. Cap Crp

Berksh¡re Hathaway

Catapillar Financial Services

Subtotal and Average

Fed. Home Loan Bank

Fed. Home Loan Mtg Corp

Fed. Nafl Mortgage Assoc

Fed. Home Loan Mtg Corp

Fed. Nat'l Mortgage Assoc

Fed. Nat'l Mortgage Assoc

Fed. Farm Credit Bank

Fed. Nat'l Mortgage Assn (c)

Fed. Home Loan Bank

Fed. Home Loan Bank

Fed. Home Loan Bank

Fed. Home Loan Mtg Corp

Fed. Home Loan Mtg Corp

Fed. Home Loan Bank

Fed. Nat'l Mortgage Assoc

Fed. Nat'l Mortgage Assoc

Fed. Farm Credit Bank

3.500

1.600

1.800

1.625

1.300

2.250

3.452

1.479

1.713

1.430

1.210

1.795

385

390
250,000.00

250,000.00

s00,000.00

I,000,000.00

1,001,278.20

1,001 ,19'1.99

1,003,660.25

1,001 ,638.64
1,015,736.84

6,023,505.92

1.000

1.500

1.000
'1.060

1.000

1.000

1.000

1.600

1.290

2.000

1.000

1.250

1.000

l.t¿c
2.000

2.000

1.800

1.820

1.840

s&P

ÁÁ

AA

AA/q

A¡vq

269

486

724

791

834
'1,399

1.845 752

332

344

345

óJ4

335

357

341

356

367

368

374

376

379

378

380

347

342

2,000,000.00

2,000,000.00

2,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

2,000,000.00

1,000,000.00

I,000,000.00

1,000,000.00

2,000,000.00

2,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

2,000,540.00

1,999,380.00

1,999,020.00

999,270.00

1,002,220.00

1,005,770.00

1,000,000.00

2,021,080.00

1 ,001,020.00

1,001,220.00

1,000,700.00

2,002,520.00

2,00'1,160.00

1,004,520.00

1,007,440.00

1,000,040.00

998,850.00

2,000,000.00

2,000,000.00

2,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

999,458.97

2,000,000.00

1,000,000.00

1,000,000.00

999,566.54

2,000,000.00

2,000,000.00

I,000,000.00

1,000,000.00

1,005,852.31

999,044.01

0.986

1.045

0.986

0.986

0.986

1.578

1.289

1.973

2.178

2.112

2.005

2.261

1.973

1.973

1.775

1.660

1.835

750

819

819

896

910

968

1,229
'1,354

1 ,519
1,519

1,578

1,598

1,610

1,61 't

1,611

1,669

1,830

1.60'f 1,271

Portfolio CITY
AP

PM (PRF PM2) 7.3.0
Run Date: O2h712016 - 11:44

Subtotal and Average 23,003,954.10 23,000,000.00 23,0M,750.00 23,003,92't.83
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The City of lndian Wells
Portfolio Management

Portfolio Details - lnvestments
January 31,2016

Page 3

CUSIP lnvestment # lssuer

Total and Average

Average
Balance

46,8O7,875.24

Purchase
Date Par Value

50,349,217.09

Market Value

50,441,754.84

YTM
s&P 360

Days to
Maturity

Stated
BookValue Rate

50,376,644.84 1.250 76'l

Portfolio CITY
AP

PM (PRF_PM2) 7.3.0
Run Date: 0211712016 - 11:44 20



INDIAN WËLLS The City of lndian Welts
Amortization Schedule

January 1,2016 -January 31,2016
Sorted By Fund - Fund

lnvestment #

lssuer

CÀLIFCIRNIA

Fund
Purchase
Principal

Original Premium
or Discount

Ending
Book Value

City of lndian Wells
44-950 Eldorado Drive
lndian Wells CA92210

(760)346-2489

Amt Amortized Amount Unamort¡zed

Matur¡ty Date Beginning Par Value

Amort. Date Current Rate

Amounts Amortized
And Unamortized
As of 01/01/2016

Amount Amortized
This Period

fund

322
AT&T INC

àaE

Berkshire Hathaway

J/J
Catap¡llar Financial Services

341 1

Fed. Farm Credit Bank

342 1

Fed. Farm Credit Bank

374 1

Fed. Home Loan Bank

347 1

Fed. Nafl Mortgage Assoc

346
General EIec. Cap Crp

J P Morgan

06t01t2017

05t15t2018

1210'U2019

0611412019

02104t2021

05t28t2020

08t27t2020

04102t2018

01t25t2018

'1,000,000.00

1.600

1,000,000.00
1.300

1,000,000.00
2.250

1,000,000.00
1.290

1,000,000.00
1.840

I,000,000.00
1.000

1,000,000.00
1.820

1,000,000.00
1.625

1,000,000.00
1.800

Subtotal

Total

1,004,740.00

I,002,1 00.00

1,018,850.00

999,000.00

998,500.00

999,500.00

1,009,390.00

1,008,300.00

1,003,000.00

9,04:t,380.00

9,043,380.00

4,740.00

2,100.00

18,850.00

-1,000.00

-1,500.00

-500.00

9,390.00

8,300.00

3,000.00

43,380.00

43,380.00

1 ,001,278.20

1 ,001,638.64

1 ,015,736.84

999,458.97

999,044.01

999,566.54

1,005,852.3't

l,003,660.25

1,001,191.99

9,027,427.75

9,027,427.75

-3,381.91
1,358.09

401.70
1,698.30

-2,771.05
16,078.95

445.58
-554.42

528.1 0
-971.90

58.18
441.82

-3,431.03
5,958.97

-4,499.'15
3,800.85

-1 ,757.93
1,242.07

-'15,210.91

28,169.09

-15,210.9'l
28,169.09

-79.89

-59.6ô

-342.11

13.39

15.91

8.36

- 1 06.66

-140.60

-50.08

-741.34

-741.34

Through 0113112016

-3,461.80

-461.36

-3,1 1 3.1 6

458.97

544.01

66.54

-3,537.69

-4,639.75

-l,808.01

-15,952.2s

-15,952.25

01t3',U2016

1,278.20

1,638.64

15,736.84

-541.03

-955.99

-433.46

s,852.31

3,660.25

1 .191.99

27,427.75

27,427.75

Portfol¡o CITY

AP
AS (PRF_ASW) 7.2.1

Report Ver. 7.3.3

Run Date: 0211712016 - 11:4a 21



IND*^WwELLs
cÅuroRNlÀ

lnvestments

Money Market Sweep/Check¡ng Account

lnvestments

Total Earnings
Current Year

Average Daily Balance

Effective Return

Kevin

Reporting period 0l/01/2016-01131120'16

Run D ate: O2l 1 7 nO 1 6 -'l 2:32

2006 A Bonds
Portfolio Management

Portfolio Sqmmary
January 31,2016

City of lndian Wells
44-950 Eldorado Drive
lndian Wells CA92210

(760)346-2489

YTM YTM
360 Equiv. 365 Equiv.

0.358 0.363

0.358 0.363

Portfolio 064
CP

PM (PRF_PMl) 7.3.0
Report Ver. 7.3.3

Par Market
Value

8.72

8.72

8.72 100.00

8.72 100.00%

Book
Value

T. of
Portfolio Term

Days to
MaturityValue

8.72

8.72

January 31 Month Endins

1

0.00

8.72

0.00%

l-t

No fiscal year history available 22



CUSIP lnvestment#

Money Market Sweep/Checking Account

SYS13

SYS15

sYsl4
SYS12

SYSIO

SYS17

lssuer

20064 Good Fa¡th Deposit

2006 A Bonds Reserve

2006 A Bonds lnterest

UBC Cost Of lssuance Êscrow

Fidelity lnst¡tutional Money M

2006 A Bonds
Portfolio Management

Portfolio Details - Investments
January 31,2016

Purchase
Date Par Value

8.72

8.72

s&P
YTM Daysto
365 Matur¡ty

Page I

Maturity
Date

l3
't5

't4

12

10

17

Average
Balance

8.72

8.72

0.00

1.00

4.72

0.00

0.00

3.00

0.00
'1.00

4.72

0.00

0.00

3.00

0.410

5.020

5.360

0.410

Market Value

4.72

a-72

Stated
BookValue Rate

0.00

1.00

4.72

0.00

0.00

3.00

8.72

4.72

5.080 5.080

0.000

0.410

5.020

5.360

0.410
Principal Account

Subtotal and Average

Total and Average

0.363

0.363 1

Portfolio 064
CP

PM (PRF_PM2) 7.3.0
Run Date: 02h7l2o'16 - 12:32

Report Ver. 7.3.3

23



IND*^.W"ELLS
cÅLtroRNtÀ

lnvestments

Money Market Sweep/Check¡ng Account

lnvestments

Total Earnings
Current Year

Average Daily Balance

Rate of Return

Kevin

Reporting peñod O1 10112016-01/31/201 6

RDA Series 2010 A Bonds
Portfolio Management

Portfolio Summary
January 31,2016

City of lndian Wells
44-950 Eldorado Drive
lndian Wells CAS22'lO

(760)346-2489

YTM
Value

740,724.19

780,724.19

January 31 Month Ending

Market
Value

780,724.19

780,724.19

780,724.19 100.00

780,724.19 100.00%

Par Book
Value

:/o ot
Portfolio Term

Days to
Matur¡ty

YTM
360 Equiv. 365 Equiv

0.000 0.000

0.000 0.000

Portfolio 0104
CP

PM (PRF_PMl) 7.3.0
Report Ver. 7.3.3

'l 'l

0.00

780,686.82

0.00%

RunDa¡e: 0211712016 - 12:U No fiscal year history available 24



RDA Series 2010 A Bonds
Portfolio Management

Portfolio Details - lnvestments
January 31,2016

Par Value Market Value
YTM Daysto
365 Maturity

Page 1

Maturity
Date

CUSIP lnvestment #

Money Market Sweep/Checking Account

sYsl
SYS14

sYs4
sYsT
SYS2

sYs3

Subtotal and Average

Total and Average

lssuer

2010 A Bonds Reserve

2010 A Bonds Principal

2010 A Bonds lnterest

Local Agenry lnvestment Fund

Blackrock Provident T-Fund

UBC Cost Of lssuance Escrow

Average
Balance

780,686.82

780,686.82

Purchase
Datê

07lo1120'14

07101t20't4

0710112014

07t01t2014

Stated
Book Value Rate

780,683.62780,683.62

38.71

1.86

0.00

0.00

0.00

780,724.19

780,724.19

780,683.62

38.71

1.86

0.00

0.00

0.00

S&P

1

13

4

7

2

ó

38.71

1.86

0.00

0.00

0.00

0.530

0.530

0.000

0.000

0.530

0.530

0.000

0.000

780,724.19

780,724.19

780,724.19

780,724.19

0.000

0.000

Portfolio 0104
CP

PM (PRF_PM2) 7.3.0
Run Date: OZ17f2O16 - 12:U

Report Ver. 7.3.3

25



INDrAr.WweLLs Series 2014 A Bonds
Portfolio Management

Portfolio Summary
January 31,2016

City of lndian Wells
44-950 Eldorado Drive
lndian Wells CA92210

(760)346-2489
CALITORNIÀ

lnvestments

Money Market Sweep/Checking Account

lnvestments

Total Earnings

Par Market
Value

30_05

30.05

30.05 100.00

30.05 100.00%

Book
Value

o/o ol
Portfolio Term

Days to
Maturity

YTM
360 Equ¡v.

0.000

0.000

Value

30.05

30.05

January 3l Month Ending

1

YTM
365 Equiv.

0.000

0.000

Portfolio 144
CP

PM (PRF_PM1) 7.3.0
ReportVer.7.3.3

Current Year

Average Daily Balance

Effective of Return

Reporting period O1 lO1 I20l 6-01 /31/201 6

0.00

29.30

0.00%

1þlb

Run Dale'. O2l 17 nO 1 6 -'l 2: 42 No fiscal year history available 26



Series 2014 A Bonds
Portfolio Management

Portfolio Details - lnvestments
January 31,2016

Purchase
Date Par Value s&P

Page I

YTM Days to Maturity
365 Maturity Date

CUSIP lnvestment #

Money Market Sweep/Checking Account

sYs28
SYS26

SYS25

SYS27

SYS24

Subtotal and Average

Total and Average

28

26

25

27

1

lssuer

2014 A Bonds Reserve

2014 A Bonds Principal

2014 A Bonds lnterest

2014 Debt Service

UBC Cost Of lssuance Escrow

1.00

6.72

2.71

19.62

0.00

1.00

6.72

2.71

19.62

0.00

Stated
BookValue Rate

30.0s

30.05

Average
Balance

29.30

29.30

05t01t2015

08126t2014

08126t2014

09108t2014

07101120't4

1.00

6.72

2.71

19.62

0.00

30.05

30.05

0.000

0.000

0.000

0.000

0.000

Market Value

30.0s

30.05

0.000

0.000

Portfolio 144
CP

PM (PRF_PM2) 7.3.0
Run Date: 0211712016 - 12:42

Rêport Ver. 7.3.3

27



IND*NWwËLLs
CALITORNIA-

lnvestments

Money Market Sweep/Checking Account

lnvestments

2015 A Bonds
Portfolio Management

Portfolio Summary
January 31,2016

City of lndian Wells
44-950 Eldorado Drive
lndian Wells CA92210

(760)346-2489

YTM YTM
365 Equiv.360 Equ¡v

0.000 0.000

0.000 0.000

Par Market
Value

15,596.73

15,596.73

Book
Value

o/o of
Portfolio Term

Days to
MaturityValue

15,596.73

1s,596.73

15,596.73 100.00

15,596.73 100.00% 'l

Total

Current Year

Average Daily Balance

Effective Retum

Kevin Agency

Reporting pertod 01 l0l l,201641 l,31 12016

31 Month
0.00

15,596.73

0.00%

lt

Portfolio 154
CP

PM (PRF_PMr) 7.3.0
Rêport Ver. 7.3.3

Run Date: 021712016 - 13:46 No fiscalyear history available 28



CUSIP lnvestment# lssuer

Money Market Sweep/Checking Account

SYS22 22 UBC Cost Of lssuance Escrow

Subtotal and Average

Total and Average

20'|.5 A Bonds
Portfolio Management

Portfolio Details - lnvestments
January 31,2016

Purchase
Date Par Value

0811112015 15,596.73

15,596.73

15,596.73

YTM
s&P 365

Days to
Maturity

Page 1

Maturity
Date

Average
Balãnce

15,596.73

15,596.73

Market Value

15,596.73

1s,s96.73

r5,596.73

Stated
BookValue Rate

15,596.73

15,596.73

1s,596.73

0.000

0.000

0.000 1

Portfolio 154
CP

PM (PRF_PM2) 7.3.0Run Date: 0ø1712016 - 13:46

Report Ver. 7.3.3

29



City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1369-16 Item #: C.

FAMD Warrants and Demands

RECOMMENDED ACTION:

Council APPROVES the February 4, 2016 FAMD Warrants and Demands.

City of Indian Wells Printed on 2/24/2016Page 1 of 1

powered by Legistar™

30

http://www.legistar.com/


CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/04/2016 MEETING WARRANT LIST
FIRE ACCESS MAINTENANCE DISTRICT (FAMD)

INVOICE #

2/4/2016 UNIVERSAL PROTECTION SERVICE 48865

 73,290.031747772 11/27-12/31/15 FAMD SECURITY SERVICES

2/4/2016 UNIVERSAL PROTECTION SERVICE

 559.911756224 12/15 FAMD SECURITY SERVICES FUEL REIMBURSEMENT

 336.32  74,186.261753274 11/26/15-12/10/15 FAMD SECURITY SERVICE BILLING ADJUSTMENT

2/4/2016 M & M SWEEPING, INC. 48860

 8,000.0039814 12/15 FAMD POWER WASHING SERVICES

 2,050.0039999 12/15 FAMD DRAIN CLEANING-WEST OF MANITOU

 800.00  10,850.0040000 12/15 FAMD DRAIN CLEANING-EAST OF MANITOU

2/4/2016 CONSERVE LANDCARE 48857

 4,215.0012120 12/15 FAMD EXTRA LANDSCAPE MAINTENANCE

 680.00  4,895.0012121 12/31/15 FAMD EXTRA LANDSCAPE MAINTENANCE

2/4/2016 AMS 48854

 4,320.0011970 1/16 FAMD SECURITY GATES SERVICE MATERIAL

 160.9211879 12/21/15 FAMD SECURITY GATE MONITOR

 21.60  4,502.5211953 1/6/16 FAMD MANITOU SECURITY GATE REPAIR SERVICE

2/4/2016 SUNSHINE LANDSCAPE 48863

 3,952.50  3,952.50INV-46690 12/15 FAMD MANITOU DRIVE PAVER INSTALLATION-FINAL

2/4/2016 SOUTHERN CALIFORNIA EDISON CO. 48862

 692.852-04-020-2624 1/16 FAMD UTILITIES

 290.32  983.172-01-570-2145 1/16 FAMD UTILITIES

2/4/2016 APPLICATIONS BY DESIGN, INC. 48855

 625.00  625.0030279 1/16 FAMD ACCESS CONTROL SYSTEM HOSTING

2/4/2016 SHARK POOLS, INC. 48861

 225.0016240102 1/16 FAMD MANITOU DRIVE FOUNTAIN MAINTENANCE

 185.00  410.0016240101 1/16 FAMD CLUB DRIVE FOUNTAIN MAINTENANCE

2/4/2016 DESERT PROPERTIES LIGHT MAINT. 48858

 249.9517586 11/15 FAMD LIGHTING REPAIR SERVICES

 158.90  408.8517611 12/15 FAMD CLUB ENTRY GATE LIGHT REPAIR

2/4/2016 BEST, BEST & KRIEGER, L.L.P. 48856

 369.60  369.60763712 12/15 FAMD LEGAL SERVICES

2/4/2016 TIME WARNER CABLE 48864

 126.198448410760024111 1/16 FAMD MANITOU INTERNET SERVICE

Page 1 of 2 2/2/2016  9:54 am

31



CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/04/2016 MEETING WARRANT LIST
FIRE ACCESS MAINTENANCE DISTRICT (FAMD)

INVOICE #

 126.19  252.388448410760024103 1/23-2/22/16 FAMD CLUB DRIVE INTERNET SERVICE

2/4/2016 FLAGS "A" FLYING 48859

 140.00  140.00947821 12/15 FAMD FLAG SUPPLY

 101,575.28TOTAL FAMD WARRANTS: 48854-48865

 12 checks in this report

Page 2 of 2 2/2/2016  9:54 am
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City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1368-16 Item #: D.

FAMD Warrants and Demands

RECOMMENDED ACTION:

Council APPROVES the February 18, 2016 FAMD Warrants and Demands.

City of Indian Wells Printed on 2/24/2016Page 1 of 1

powered by Legistar™

33

http://www.legistar.com/


CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/18/2016 MEETING WARRANT LIST
FIRE ACCESS MAINTENANCE DISTRICT (FAMD)

INVOICE #

2/18/2016 UNIVERSAL PROTECTION SERVICE48888
60,165.13 60,165.131813329 1/1-1/28/16 FAMD SECURITY SERVICES

2/18/2016 DESERT RESORT MANAGEMENT INC.48881
5,942.00DRM021464 11/15 FAMD MANAGEMENT SERVICES
5,942.00DRM023230 1/16 FAMD MANAGEMENT SERVICES
5,942.00 17,826.00DRM022525 12/15 FAMD MANAGEMENT SERVICES

2/18/2016 M & M SWEEPING, INC.48882
5,380.0040058 1/16 FAMD STREET SWEEPING SERVICE
2,550.0040057 1/16 FAMD DRAIN CLEANING SERVICES
2,050.0040176 1/16 FAMD DRAIN CLEANING-WEST OF MANITOU

800.00 10,780.0040177 1/16 FAMD DRAIN CLEANING-EAST OF MANITOU
2/18/2016 CONSERVE LANDCARE48879

5,320.0012119 12/31/15 FAMD EXTRA LANDSCAPE MAINTENANCE
1,840.00 7,160.0012298 2/16 FAMD LANDSCAPE MAINTENANCE

2/18/2016 SEGAL'S AQUATIC SERVICES48884
3,825.00 3,825.0012321 11/15 FAMD MANITOU WATER FEATURE STONE REPAIR SERVICE

2/18/2016 SHARK POOLS, INC.48885
1,900.5916240103 1/16 FAMD CLUB DR WATER FEATURE REPAIR

506.9815241204 12/15 FAMD CLUB DR WATER FEATURE REPAIR
225.0016240202 2/16 FAMD MANITOU DRIVE FOUNTAIN MAINTENANCE
185.00 2,817.5716240201 2/16 FAMD CLUB DRIVE FOUNTAIN MAINTENANCE

2/18/2016 WALLACE & ASSOCIATES, INC.48890
1,940.00 1,940.002015-09-FAMD 11/15 FAMD ENGINEERING PROFESSIONAL SERVICES

2/18/2016 AMS48877
1,200.00 1,200.0012081 2/16 FAMD SECURITY COMPUTER SOFTWARE

2/18/2016 VERIZON CALIFORNIA48889
590.55 590.55345-1307 1/16 FAMD MANITOU GATE PHONE SERVICE

2/18/2016 COACHELLA VALLEY WATER DIST.48878
296.72313223-844958 1/16 FAMD UTILITIES

62.23152597-419098 1/16 FAMD UTILITIES
50.04 408.99155649-422592 1/16 FAMD UTILITIES

Page 1 of 2 2/24/2016 12:38 pm

34



CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/18/2016 MEETING WARRANT LIST
FIRE ACCESS MAINTENANCE DISTRICT (FAMD)

INVOICE #

2/18/2016 STAPLES48887
227.381473994061 12/15 FAMD MISC OFFICE SUPPLIES

64.79 292.171478106781 1/16 FAMD MISC OFFICE SUPPLIES
2/18/2016 VERIZON CALIFORNIA48963

226.58 226.58345-1306 1/16 FAMD CLUB GUARDGATE PHONE SERVICE

2/18/2016 DESERT PROPERTIES LIGHT MAINT.48880
139.95 139.9517731 12/15 FAMD LIGHTING MAINTENANCE SERVICES

2/18/2016 SPARKLETTS DRINKING WATER48886
124.48 124.4814583030010116 1/16 FAMD GATEHOUSE DRINKING WATER

2/18/2016 SHARK POOLS, INC.48962
120.75 120.7515241203 2/15 FAMD CLUB DR WATER FEATURE REPAIR

2/18/2016 POWERFUL PEST48883
61.80 61.80100425 2/16 FAMD PEST CONTROL SERVICES

107,678.97TOTAL FAMD WARRANTS: 48877-48890 & 48962-48963
16 checks in this report

Page 2 of 2 2/24/2016 12:38 pm
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City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1367-16 Item #: E.

City Warrants and Demands

RECOMMENDED ACTION:

Council APPROVES the February 4, 2016 City Warrants and Demands.

City of Indian Wells Printed on 2/24/2016Page 1 of 1

powered by Legistar™

36
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CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/04/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/4/2016 VINTAGE ASSOCIATES 48852
 47,909.17  47,909.17SI-168153 1/16 CITYWIDE LANDSCAPE MAINTENANCE SERVICES

2/4/2016 INDIAN WELLS GOLF RESORT 48818
 11,639.22  11,639.221215RD 12/15 GOLF RESORT RESIDENT DISCOUNTS

2/4/2016 SOUTHERN CALIFORNIA EDISON CO. 48843
 6,553.812-10-345-9178 1/16 UTILITIES

 740.852-01-570-2186 1/16 UTILITIES

 280.632-26-379-6526 1/16 UTILITIES

 154.102-30-405-2939 1/16 UTILITIES

 129.072-26-446-8521 1/16 UTILITIES

 101.082-02-275-6597 1/16 UTILITIES

 90.882-28-811-8029 1/16 UTILITIES

 85.132-28-811-9811 1/16 UTILITIES

 83.722-04-013-0916 1/16 UTILITIES

 80.222-33-975-8682 1/16 UTILITIES

 78.742-28-811-8524 1/16 UTILITIES

 73.292-26-702-6078 1/16 UTILITIES

 68.432-19-255-7163 1/16 UTILITIES

 63.122-28-811-8276 1/16 UTILITIES

 59.962-30-405-3051 1/16 UTILITIES

 53.192-28-811-8466 1/16 UTILITIES

 52.152-28-811-8367 1/16 UTILITIES

 51.382-28-811-8425 1/16 UTILITIES

 48.572-31-473-5101 1/16 UTILITIES

 37.812-19-200-4638 1/16 UTILITIES

 36.922-35-253-2683 1/16 UTILITIES

 27.592-32-400-4498 1/16 UTILITIES

 21.69  8,972.332-01-570-2202 1/16 UTILITIES

2/4/2016 RA STRUCTURAL ENGINEERING 48836
 5,070.00B00-012-592-1 9/15-12/15 PLAN CHECK SERVICES

 455.00B00-012-725-1 10/15 PLAN CHECK SERVICES

 325.00B00-012-929-1 12/15 PLAN CHECK SERVICES

 121.20  5,971.20IW-M113 8/15-10/15 PLAN CHECK SERVICE MILEAGE REIMB

2/4/2016 TRAFFEX ENGINEERS INC 48848
 5,010.00  5,010.001 1/16 TRAFFIC ENGINEERING SERVICES

2/4/2016 LEAGUE OF CALIFORNIA CITIES 48822
 4,193.28  4,193.28158410 1/16 2016 STATEWIDE ANNUAL CITY MEMBERHIPS DUES
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CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/04/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/4/2016 CLEANSTREET 48802
 3,702.43  3,702.4380749 12/15 CITYWIDE STREET SWEEPING SERVICES

2/4/2016 PERFECT IMAGES JANITORIAL 48833
 3,495.00  3,495.0091357 12/15 JANITORIAL MAINTENANCE

2/4/2016 SHARK POOLS, INC. 48839
 1,160.0016200105 12/15 IW LANE EAST SIDE OF HWY 111 FOUNTAINS MAINTENANCE

 1,160.0016200104 1/16 IW LANE WEST SIDE OF HWY 111 FOUNTAINS MAINTENANCE

 720.0016200103 1/16 WALK OF HONOR FOUNTAIN MAINTENANCE

 360.00  3,400.0016200101 1/16 CITY HALL ENTRY FOUNTAIN MAINTENANCE

2/4/2016 BEST, BEST & KRIEGER, L.L.P. 48797
 1,312.44763713 12/15 PERSONNEL LEGAL SERVICES

 474.10763719 12/15 CODE ENFORCEMENT LEGAL SERVICES

 420.41763715 12/15 CODE ENFORCEMENT LEGAL SERVICES

 319.10763718 12/15 CODE ENFORCEMENT LEGAL SERVICES

 251.32763721 12/15 CODE ENFORCEMENT LEGAL SERVICES

 132.60763720 12/15 CODE ENFORCEMENT LEGAL SERVICES

 10.17  2,920.14763717 12/15 CODE ENFORCEMENT LEGAL SERVICES

2/4/2016 GRAPHTEK INTERACTIVE 48811
 2,500.0010366-1 2/16 NEWSLETTER DESIGN SERVICES

 295.0010370-2 1/16 UPDATE RESIDENT BENEFIT FLYER

 25.00  2,820.0010368-1 1/16 DESIGN REALTOR FLYER

1/20/2016 UNION SECURITY INSURANCE CO. 48788
 1,932.014015595 1/16 SHORT/LONG TERM DISABILITY INSURANCE

 426.45  2,358.465478680 1/16 LIFE INSURANCE/AD&D PREMIUMS

2/4/2016 VACATION RENTAL COMPLIANCE,LLC 48849
 2,220.00  2,220.00334 12/15 VACATION RENTAL COMPLIANCE SERVICES

1/29/2016 STATE BOARD OF EQUALIZATION 48793
 2,122.00  2,122.00101637688 10/15-12/15 SALES AND USE TAX DUE

2/4/2016 SNELLENBERGER FAMILY 48842
 1,500.00  1,500.001417101-1 0013 6/20/14 DEPOSIT REFUND-77165 DELGADO

2/4/2016 LSL CPA'S 48826
 1,381.00  1,381.0016567 12/15 CITY AUDIT SERVICES

2/4/2016 MARTIN SWEEPING 48827
 1,183.75  1,183.758763 12/15 CITYWIDE STORM DRAIN FACILITIES MAINTENANCE

2/4/2016 GREAT AMERICA FINANCIAL SVCS 48812
 1,106.90  1,106.9018158658 2/16 EQUIPMENT RENTAL LEASE
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CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/04/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/4/2016 INNOVATIVE DOCUMENT SOLUTIONS 48819
 796.46163700 12/15 COPIERS MAINTENANCE-IRA6265 & IRC7270

 275.26  1,071.72163699 12/15 CANON COPIER MAINTENANCE-IR7105 & IR4045

2/4/2016 TOTALFUNDS BY HASLER 48847
 1,000.00  1,000.002578 1/16 CITY HALL POSTAGE METER ADVANCED DEPOSIT

2/4/2016 FULTON DISTRIBUTING 48810
 494.10370281 1/16 JANITORIAL, KITCHEN & MEETING SUPPLIES

 439.26  933.36370280 1/16 JANITORIAL SUPPLIES

2/4/2016 HULING, TOM D. 48816
 600.00  600.001329701-1 0007 10/24/13 DEPOSIT REFUND-43276 VIA SIENA

2/4/2016 TELEPACIFIC COMMUNICATIONS 48845
 514.41  514.4174603592-0 1/16 CITY HALL PHONE SERVICE

2/4/2016 ART WORKS GALLERY 48795
 497.21  497.2119694 1/16 OFFICE SUPPLIES

2/4/2016 PAUL BLATT ENTERPRISES, INC. 48832
 464.00  464.001084 12/15 MAINTENANCE SUPPLIES

2/4/2016 PRUDENTIAL OVERALL SUPPLY 48835
 144.3122146746 11/11/15 FACILITY SERVICES

 144.3122177296 1/6/16 FACILITY SERVICES

 115.55  404.1722181407 1/13/16 FACILITY SERVICES

1/20/2016 COACHELLA VALLEY WATER DIST. 48786
 396.82  396.82495465-867338 12/15 UTILITIES

1/20/2016 EMPLOYMENT DEVELOPMENT DEPT 48787
 326.79  326.7900370351-360 1/15/16 PAYROLL GARNISHMENT

2/4/2016 PROPER SOLUTIONS 48834
 319.68  319.683984 1/7-1/8/16 CITY STAFF TEMP SERVICES

2/4/2016 RIVERSIDE COUNTY SHERIFF DEPT. 48838
 210.33SH0000027445 11/15 TRAFFIC MOTORCYCLE FUEL

 103.04  313.37SH0000027528 12/15 TRAFFIC MOTORCYCLE FUEL

2/4/2016 EISENHOWER OCCUPATIONAL HEALTH 48806
 155.0019734 12/3/15 PROFESSIONAL SERVICES

 155.00  310.0017737 10/22/15 PROFESSIONAL SERVICES

2/4/2016 INDIAN WELLS CHAMBER OF 48817
 300.00  300.00111 1/1/16-6/1/17 MEMBERSHIP INVESTMENT DUES
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02/04/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/4/2016 SIMPLOT PARTNERS 48840
 270.00  270.00208056646 12/15 LANDSCAPE MAINTENANCE SUPPLIES

1/29/2016 DIVISION OF STATE ARCHITECT 48791
 234.90  234.90OCT-DEC15 10/15-12/15 DISABILITY ACCESS & EDUCATION FEES COLLECTED

2/4/2016 COUNTY OF RIVERSIDE 48803
 229.91  229.91AN0000000651 12/15 ANIMAL SHELTER MAINTENANCE SERVICES

2/4/2016 NAPA AUTO PARTS 48829
 190.04331718 1/16 MAINTENANCE SUPPLIES

 34.23  224.27332814 1/16 MAINTENANCE SUPPLIES

2/4/2016 STAPLES 48844
 135.493288889255 1/16 OFFICE SUPPLIES

 88.07  223.563288889254 1/16 OFFICE SUPPLY

2/4/2016 LASR-INK 48821
 76.3012559 1/16 (2) PRINTER CARTRIDGES

 58.8612590 1/16 (1) PRINTER CARTRIDGES

 45.7812440 12/15 (6) PRINTER CARTRIDGES

 38.15  219.0912550 1/16 (1) PRINTER CARTRIDGE

2/4/2016 RIVERSIDE COUNTY INFORMATION 48837
 214.34  214.349990116000-1511 11/15 SHERIFF MOTORCYCLE RADIO OPERATIONS SERVICES

2/4/2016 VERIZON WIRELESS 48851
 184.809757852136 12/15 CELLULAR PHONE SERVICE

 22.20  207.009758607844 12/15 MOTOR OFFICER TICKET WRITER CELLULAR SERVICE

2/4/2016 LIGATURE, THE 48824
 173.12  173.122032262 1/16 BUSINESS CARD SUPPLY

2/4/2016 FERNANDO'S BUST-A-BUG 48809
 96.0095794 1/16 PEST CONTROL SERVICES-CIVIC CENTER

 50.0095793 1/16 PEST CONTROL SERVICES-FIRE STATION

 20.00  166.0095795 1/16 PEST CONTROL SERVICES-WALK OF HONOR

2/4/2016 TELEPACIFIC COMMUNICATIONS 48846
 162.63  162.6374622086-0 1/16 E.O.C. EMERGENCY PHONE SERVICE

2/4/2016 MAXIMUM SECURITY 48828
 92.50102286 1/6/16 SECURITY ALARM SYSTEM SERVICE CALL

 65.00  157.50102268 1/4/16 SECURITY ALARM SYSTEM SERVICE CALLS

2/4/2016 DEGROOT, CRAIG 48804
 150.00  150.00REIMB 1/15/16 UNIFORM SUPPLIES
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CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/04/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/4/2016 CAM STONE'S AUTOMOTIVE 48800
 148.91  148.9170830 12/15 CITY FLEET VEHICLE MAINTENANCE

2/4/2016 LOCK SHOP, INC., THE 48825
 129.60  129.60BB00030806 1/16 MAINTENANCE SUPPLIES

1/21/2016 DONNELLY, DEIRDRE 48790
 124.00  124.00PAYMENT ID 2199 1/13/16 (2) SUNNYLAND TOUR & LUNCH TICKET REFUNDS

2/4/2016 PALM DESERT ACE HARDWARE 48831
 58.97197458 12/15 MAINTENANCE SUPPLIES

 45.32197858 1/16 MAINTENANCE SUPPLIES

 6.47197997 1/16 MAINTENANCE SUPPLIES

 1.57  112.33197834 1/16 MAINTENANCE SUPPLIES

2/4/2016 CALIFORNIA MUNICIPAL REVENUE & 48799
 100.00  100.00390 1/1/16-12/31/16 CMRTA MEMBERSHIP DUES

2/4/2016 LEAGUE OF CALIFORNIA CITIES 48823
 100.00  100.001834 1/16 2016 RIVERSIDE DIVISION MEMBERSHIP DUES

2/4/2016 JUDICIAL DATA SYSTEMS CORP. 48820
 100.00  100.005724 11/15 PARKING CITATIONS SERVICES

2/4/2016 SITEONE LANDSCAPE SUPPLY, LLC 48841
 92.30  92.3074264551 12/15 LANDSCAPE IRRIGATION SUPPLIES

2/4/2016 HICKEY, DAVID L. 48814
 90.00  90.00PAYMENT ID 2200 1/13/16 (1) SUNNYLAND TOUR & LUNCH TICKET REFUND

2/4/2016 WHITE, GAIL 48853
 90.00  90.00PAYMENT ID 2221 1/13/16 (2) SUNNYLAND TOUR & LUNCH TICKET REFUNDS

2/4/2016 HOME DEPOT 48815
 47.652094734 1/16 MAINTANCE SUPPLIES

 25.635114699 1/16 TOOL SUPPLY

 7.15  80.430012843 12/15 TOOL SUPPLY

2/4/2016 AMERICAN FORENSIC NURSES 48794
 80.00  80.0067180 11/15 PUBLIC SAFETY BLOOD DRAW TESTING SERVICES

2/4/2016 BURRTEC WASTE & RECYCLING 48798
 80.00  80.0044-BS 405166 1/16 ONSITE STORAGE BOX RENTAL
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02/04/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/4/2016 HDS WHITE CAP CONST SUPPLY 48813
 75.12  75.1210004577835 21/15 MAINTENANCE SUPPLIES

2/4/2016 CANON SOLUTIONS AMERICA, INC. 48801
 54.63988603120 1/16 WIDE FORMAT COPIER/SCANNER MAINTENANCE

 12.94  67.57988594021 12/15 WIDE FORMAT COPIER/SCANNER USAGE & MAINTENANCE

2/4/2016 VERIZON CALIFORNIA 48850
 62.01  62.01200-1815 12/15 TRAFFIC SIGNAL PHONE LINE SERVICE

1/29/2016 RIVERSIDE CO. CLERK-RECORDER 48792
 50.00  50.00DTD 1/28/16 1/16 COUNTY OF RIVERSIDE RECORDING FEE

2/4/2016 FEDERAL EXPRESS CORP. 48808
 40.95  40.955-281-07142 12/15 EXPRESS MAIL SERVICES

2/4/2016 ESGIL CORPORATION 48807
 36.00  36.0010154430 10/15 PLAN CHECK SERVICES BALANCE DUE

1/20/2016 UNITED WAY OF THE DESERT 48789
 27.00  27.00352000006506 1/15/16 PAYROLL EMPLOYEE CONTRIBUTIONS

2/4/2016 AT&T MOBILITY 48796
 25.38  25.38287243904839 12/15 SIM CARD DATA SERVICES

1/31/2016 UNITED WAY OF THE DESERT 48868
 25.00  25.00352000006506 1/29/16 PAYROLL EMPLOYEE CONTRIBUTIONS

2/4/2016 DESERT ELECTRIC SUPPLY 48805
 12.86S2262962.001 12/15  ELECTRICAL SUPPLIES

 9.19  22.05S2263684.001 12/15 ELECTRICAL SUPPLIES

2/4/2016 NEXTEL COMMUNICATIONS 48830
 20.80  20.80627757319-170 12/15 CELLULAR COMMUNICATION SERVICES

1/31/2016 INTERNAL REVENUE SERVICE 48867
 6.28  6.2895-2489139 10/15-12/15 4TH QTR FICA & MEDICARE TAX DUE

TOTAL CITY WARRANTS 48786-48853 & 48867-48868:

checks in this report 70

 123,774.46
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02/04/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

Wires :

1/19/2016 1636 INTERNAL REVENUE SERVICE
 81,555.06  81,555.06

1/15/16 PAYROLL-FWT, FICA &  MEDICARE95-2489139

1/19/2016 1635 ICMA
 67,383.55  67,383.55

1/15/16 PAYROLL-401A, 457 & ROTH IRA CONTRIBUTIONSCONTRIBUTIONS

1/20/2016 1638 CALIFORNIA, STATE OF
 15,701.37  15,701.37

1/15/16 PAYROLL-SDI & SWT DEPOSIT925-0060-2

1/15/2016 2922 INDIAN WELLS EMPLOYEE ASSOC.
 210.00  210.00

1/15/16 PAYROLL IW EMPLOYEE ASSOCIATION DUES2379795

1/28/2016 2928 INDIAN WELLS EMPLOYEE ASSOC.
 210.00  210.00

1/29/16 PAYROLL IW EMPLOYEE ASSOCIATION DUES2379795

 165,059.98TOTAL WIRE DISBURSEMENTS 1635-1636, 1638, 2922 & 2928 :
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02/04/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

EFT 14538-14567 78,240.71        

 Total Net Payroll 01/29/16 78,240.71      

       TOTAL CITY DISBURSEMENTS: 367,075.15    

Note: Warrants 48786-48793 & 48867-48868 were issued prior to the regular scheduled City Council meeting.

Note: Warrant 48728 was voided on 2/1/16. 
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CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/18/2016 BURRTEC WASTE & RECYCLING48895
516,949.73 516,949.732015/16 #1 2015/16 SOLID WASTE FEES PASS THROUGH (SS1)

2/18/2016 VINTAGE ASSOCIATES48959
47,909.17SI-169181 2/16 CITYWIDE LANDSCAPE MAINTENANCE SERVICES

3,512.32 51,421.49SI-165922 11/15 MEDIAN LANDSCAPE CONVERSIONS SUPPLIES
2/18/2016 TROON RESTAURANT HOLDINGS, LLC48931

38,917.64 38,917.6403003339 11/12/15 RESIDENT WELCOME BACK EVENT

1/29/2016 PLATINUM PLUS FOR BUSINESS48874
3,912.957142 12/18/15 EMPLOYEE RECOGNITION EVENT VENUE
2,249.407384 12/15 MINOR EQUIPMENT
1,834.827142 12/15 EMPLOYEE SERVICE AWARDS

747.004964 12/15 EMPLOYEE COMPUTER PURCHASE
564.084964 12/15 AMAZON WEB OFFSITE BACKUP SERVICES
525.005061 2/24-2/26/16 LCW PUBLIC SECTOR LAW CONF REGISTRATION-D.GASSAWAY
505.001864 12/15 FY 14/15 CAFR AWARD APPLICATION FEE
500.007142 2/3-2/5/16 LCC CITY MANAGERS DEPT MEETING-K.NELSON
500.007142 2/3-2/5/16 LCC CITY MANAGERS DEPT MEETING-C.TERRONES
437.394964 12/15 MINOR EQUIPMENT
424.581566 12/15 COMMUNITY ACTIVITIES SUPPLIES
333.001864 1/12/16 GFOA STRATEGIC PLANNING REGISTRATION-K.MCCARTHY
322.326883 12/2-12/3/15 2015 CITY CLERKS SEMINAR HOTEL EXPENSE-S.HAPNER
237.847142 12/23/15 STAFF LUNCHEON SUPPLIES
232.341566 12/10/15 SALES MISSION HOTEL EXPENSE-N.SAMUELSON
202.207142 12/15 PUBLIC SECTOR EMPLOYMENT LAW CONF AIRFARE-D.GASSWAY
190.477142 1/16 LCC NEW MAYORS & COUNCIL ACADEMY AIRFARE-D.HANSON
180.011864 1/11/16 GFOA STRATEGIC PLANNING HOTEL EXPENSE-K.MCCARTHY
143.677142 12/17/15 MEETING SUPPLIES
142.585061 1/4/16 CITY MANAGER DEPT LUNCH MEETING
125.771864 12/15 OFFICE SUPPLY
112.357142 12/15 (7) TRAINING BOOKS
107.477142 12/15 LAFCO BOARD MEETING SUPPLIES

86.381864 11/15 SATELLITE PHONE SERVICE
85.007384 12/15 ANNUAL IMSA MEMBERSHIP DUES-M.DAN
85.007142 1/16 2016 ANNUAL MEMERSHIP DUES-K.NELSON
85.007142 12/15 2016 ANNUAL MEMBERSHIP DUES-C.TERRONES
75.001566 12/10/15 SALES MISSION AIRFARE EXPENSE-N.SAMUELSON
71.891566 12/21/15 LUNCH MEETING
65.287384 12/15 OFFICE SUPPLY
65.007142 12/15 CA CITY MGMT FOUNDATION MEMBER DINNER-D.GASSAWAY
60.951566 12/10/15 SALES MISSION CAB FARE EXPENSE-N.SAMUELSON
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CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

59.807142 12/15 MEETING SUPPLIES
55.025061 12/10/15 -CITY MANAGER DEPT LUNCH MEETING
50.001566 12/10/15 SALES MISSION CAB FARE EXPENSE-N.SAMUELSON
49.221566 12/10/15 SALES MISSION MEAL EXPENSE-N.SAMUELSON
48.401864 12/15 ONLINE PAYMENT ACCOUNT MANAGEMENT SERVICES
42.117142 1/16 MEETING SUPPLIES
35.031864 12/15 FINANCE DEPT TRAINING LUNCH
24.581566 12/11/15 SALES MISSION MEAL EXPENSE-N.SAMUELSON
23.001566 12/10-12/11/15 SALES MISSION PARKING EXPENSE-N.SAMUELSON
15.987142 12/15 MEETING SUPPLIES
15.001566 12/17/15 MMASC SEMINAR REGISTRATION-M.WILKEY
14.954964 12/15 MISC EXPENSE
10.787142 2/16 COUNCIL CHANGE OVER SUPPLIES
10.005061 12/15 DIGITAL ACCESS OF THE DESERT SUN

9.727142 12/15 STAFF LUNCHEON SUPPLIES
8.791864 12/15 FINANCE DEPT TRAINING LUNCH
6.127142 12/23/15 STAFF LUNCHEON SUPPLIES
4.497142 12/15 EMPLOYEE SERVICE AWARDS SUPPLIES
2.70 15,695.437142 12/15 OFFICE SUPPLY

2/18/2016 HALO BRANDED SOLUTIONS48909
10,357.022617533 1/16 2016 BNP PARIBAS OPEN TENNIS BOOTH PROMOTIONAL ITEMS

2,433.08 12,790.102613852 1/16 2016 BNP PARIBAS OPEN TENNIS BOOTH PROMOTIONAL ITEMS
2/18/2016 GRANICUS48905

11,375.80 11,375.8073194 1/16 CITYOFINDIANWELLS.ORG WEBSITE REDESIGN & DEVELOPMENT SERVICES

2/18/2016 SHARK POOLS, INC.48923
1,160.0016200204 2/16 IW LANE FOUNTAINS MAINTENANCE-WEST SIDE OF HWY 111
1,160.0016200205 2/16  IW LANE FOUNTAINS MAINTENANCE-EAST SIDE OF HWY 111

720.0016200203 2/16 WALK OF HONOR FOUNTAIN MAINTENANCE
360.0016200201 2/16 CITY HALL ENTRY FOUNTAIN MAINTENANCE
360.0016200202 2/16 CITY FLAGPOLE FOUNTAIN MAINTENANCE
334.0016200209 1/16 EXTRA CITY HALL ENTRY FOUNTAIN MAINTENANCE
314.3616200210 1/16 EXTRA WALK OF HONOR FOUNTAIN MAINTENANCE

35.0016200207 1/6/16 CITY HALL FOUNTAIN FILTER CLEANING
35.0016200206 1/6/16 CITY FLAGPOLE FOUNTAIN FILTER CLEANING
35.00 4,513.3616200208 1/6/16 WALK OF HONOR FOUNTAIN FILTER CLEANING

2/18/2016 WILLDAN FINANCIAL SERVICES48961
4,485.00 4,485.00010-29957 1/16 ANNUAL CONTINUING DISCLOSURE INFORMATION SERVICES

2/18/2016 INDIAN WELLS GOLF RESORT48942
4,170.00 4,170.002015 10 MM 10/15 ADVERTISING & PRMOTION SERVICES
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02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/4/2016 DELTA DENTAL48869
3,505.44 3,505.44BE001473012 2/16 DENTAL INSURANCE PREMIUMS

2/18/2016 RA STRUCTURAL ENGINEERING48920
975.00B00-012-754-1 10/15-11/15 PLAN CHECK SERVICES
845.00B00-012-902-1 12/15-1/16 PLAN CHECK SERVICES
715.00B00-012-670-1 10/15-1/16 PLAN CHECK SERVICES
585.00 3,120.00B00-012-901-1 12/15-1/16 PLAN CHECK SERVICES

2/18/2016 SITEIMPROVE, INC.48952
3,096.04 3,096.0444265 1/9-6/30/16 WEB GOVERNANCE SUITE

2/18/2016 JOE A. GONSALVES & SON48943
3,000.00 3,000.0025857 2/16 LEGISLATIVE ADVOCACY SERVICES

2/18/2016 SOUTHWEST NETWORKS48926
2,912.76 2,912.7616-1503 1/16 (3) HP PRODESK WORKSTATIONS

2/18/2016 VACATION RENTAL COMPLIANCE,LLC48933
2,520.00 2,520.00340 1/16 VACATION RENTAL COMPLIANCE SERVICES

2/18/2016 CRAIL COMMUNICATIONS48901
2,435.00 2,435.003008 2/16 NEWSLETTER CONTENT

2/18/2016 GLOBAL CTI48940
1,987.00 1,987.00114933 1 YEAR GLOBAL SHIELD SHORTEL PHONE SYSTEM SUPPORT FOR 2016

2/18/2016 COACHELLA VALLEY ASSOC OF GOVT48899
1,837.44 1,837.44JAN16 1/16 TUMF DISTRIBUTION

2/4/2016 UNION SECURITY INSURANCE CO.48870
1,812.36 1,812.364015595 2/16 SHORT/LONG TERM DISABILITY INSURANCE

2/18/2016 COACHELLA VALLEY WATER DIST.48900
362.82155641-422578 1/16 UTILITIES
180.30281271-740546 1/16 UTILITIES
139.89153215-419808 1/16 UTILITIES
129.35281269-740542 1/16 UTILITIES

82.84155581-422504 1/16 UTILITIES
70.63324083-740422 1/16 UTILITIES
63.76155805-422752 1/16 UTILITIES
53.60152067-418436 1/16 UTILITIES
53.58313547-845300 1/16 UTILITIES
51.20152073-418442 1/16 UTILITIES
47.98314511-846428 1/16 UTILITIES
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02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

47.23152175-418598 1/16 UTILITIES
46.86152071-418440 1/16 UTILITIES
45.84542759-418520 1/16 UTILITIES
43.50314309-846198 1/16 UTILITIES
42.38152069-418438 1/16 UTILITIES
30.65155761-422706 1/16 UTILITIES
29.08314503-846420 1/16 UTILITIES
27.82152575-419066 1/16 UTILITIES
25.72152173-418596 1/16 UTILITIES
25.72152599-419102 1/16 UTILITIES
24.92134443-394192 1/16 UTILITIES
24.60314499-846416 1/16 UTILITIES
23.50152991-419528 1/16 UTILITIES
23.50156361-423526 1/16 UTILITIES
23.50281233-740500 1/16 UTILITIES
21.24314329-846220 1/16 UTILITIES
19.00308623-839674 1/16 UTILITIES
15.00281261-740534 1/16 UTILITIES
10.00 1,786.01281263-740536 1/16 UTILITIES

2/18/2016 MCKINNEY, WADE G.48947
1,523.74 1,523.74SACRAMENTO 1/16 LCC NEW MAYOR'S/COUNCIL MEMBERS ACADEMY TRAVEL EXP REIMB

2/18/2016 B.G. STRUCTURAL ENGINEERING48893
825.00917.643 12/15 PLAN CHECK SERVICES
525.00917.632 11/15 PLAN CHECK SERVICES
112.50 1,462.50917.644 1/16 PLAN CHECK SERVICES

2/18/2016 REED, DANA48951
1,020.87 1,020.87SACRAMENTO 1/16 LCC NEW MAYOR'S/COUNCIL MEMBERS ACADEMY TRAVEL EXP REIMB

2/18/2016 SITEONE LANDSCAPE SUPPLY, LLC48953
364.3674316396 1/16 MEDIAN LANDSCAPE CONVERSION SUPPLIES
256.8874321372 1/16 MEDIAN LANDSCAPE CONVERSION SUPPLIES
183.6674356861 1/16 MEDIAN LANDSCAPE CONVERSION SUPPLIES
150.3374368486 1/16 MEDIAN LANDSCAPE CONVERSION SUPPLIES

57.89 1,013.1274376028 1/16 MEDIAN LANDSCAPE CONVERSION SUPPLIES
2/18/2016 TNT FIREWORKS48930

1,000.00 1,000.001508401-1 0002 5/15 FIREWORKS DISPLAY DEPOSIT REFUND

2/8/2016 INDIAN WELLS, CITY OF48872
96.46PETTY CASH 1/29/16 FINANCE DEPT LUNCH MEETING
84.78PETTY CASH 1/12/16 STRATEGIC PLANNING TRAINING MILEAGE REIMB
79.65PETTY CASH 11/25/15 BREAKFAST MEETING
71.60PETTY CASH 1/26/16 MY CALPERS HEALTH ENROLLMENT TRAINING MILEAGE REIMB
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02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

68.95PETTY CASH 11/18/15 LUNCH MEETING
67.74PETTY CASH 12/15/15 QUARTERLY ROUND TABLE MEETING SUPPLIES
63.57PETTY CASH 12/1/15 ECONOMIC DEVELOPMENT MEETING
51.34PETTY CASH 1/19/16 LUNCH MEETING RE:CV LINK SURVEY
50.00PETTY CASH 1/16 (5)  GIFT CARDS FOR RESIDENT DOCENT TOUR AT GALEN
50.00PETTY CASH 12/11/15 SAN FRANCISCO SALES MISSION TRAVEL ADVANCE
49.83PETTY CASH 12/14/15 TEAM BUILDING & TEAM COMMUNICATION TRAINING REFRESHMENTS
48.83PETTY CASH 12/1/15 50 FEET OF VINYL BASE FOR 45200 CLUB DRIVE
41.81PETTY CASH 11/18-11/19/15 GFOA BUDGET TRAINING EXPENSE REIMB
41.75PETTY CASH 12/3/15 CAL OES EL NINO DISASTER RECOVERY TRAINING MILEAGE REIMB
27.70PETTY CASH 1/12/16 CITY MANAGER ROUNDTABLE MEETING SUPPLIES
20.00PETTY CASH 1/28/16 APA MEETING FEE
19.98PETTY CASH 12/1/15 CA WATER AUTHORITY MEETING SUPPLY
18.00PETTY CASH 11/30/15 "STRENGTH FINDER" LUNCH MEETING
12.80PETTY CASH 2/4/16 FINANCE MEETING
10.00PETTY CASH 1/12/16 IW CHAMBER MEETING FEE

7.49PETTY CASH 12/10/15 LAFCO  MEETING SUPPLIES
4.00PETTY CASH 1/25/16 RCTC MEETING PARKING FEE
3.79PETTY CASH 12/11/15 EMPLOYEE YEAR END LUNCHEON SUPPLIES

-2.21 987.86PETTY CASH 11/15-2/8/16 PETTY CASH RECONCILING ITEM
2/18/2016 CANON FINANCIAL SERVICES, INC48897

522.2315637479 1/16 PRINTER/SCANNER LEASE
447.12 969.3515716464 2/16 PRINTER/SCANNER LEASE

2/18/2016 TIME WARNER CABLE48929
889.00 889.008448410760148720 2/6-3/5/16 CITY HALL INTERNET SERVICES

2/18/2016 CDW GOVERNMENT, INC.48898
438.63BQD4181 1/16 COMPUTER HARDWARE PURCHASE
383.80 822.43BVD1631 1/16 COMPUTER HARDWARE PURCHASE

2/18/2016 HANSON, DOUGLAS48910
795.50 795.50REIMB 1/19-1/22/16 LCC NEW MAYOR & COUNCIL MEMBERS ADADEMY TRAVEL EXPENSE REIMB

2/18/2016 STAPLES48927
452.133290132122 1/16 MISC OFFICE SUPPLIES
166.783290687271 1/16 MISC OFFICE SUPPLIES (3 11X17

83.263289472578 1/16 OFFICE SUPPLIES
37.103290132123 1/16 OFFICE SUPPLIES
10.033290687270 1/16 OFFICE SUPPLY-FINANCE DEPT

7.49 756.793290687269 1/16 OFFICE SUPPLIES
2/18/2016 GREAT AMERICA FINANCIAL SVCS48907

694.52 694.5218195543 2/16 CANON EQUIPMENT RENTAL LEASE
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02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/18/2016 RASA48950
380.004933 1/16 CITY MAP/PLAN CHECKING SERVICES
285.00 665.004932 1/16 CITY MAP/PLAN CHECKING SERVICES

2/18/2016 PROPER SOLUTIONS48918
319.684058 1/21-1/22/16 CITY STAFF TEMP SERVICES
299.70 619.384023 1/14-1/15/16 CITY STAFF TEMP SERVICES

2/18/2016 QUALITY CODE PUBLISHING LLC48949
601.33 601.332016-17 1/16 WEB BASED MUNICIPAL CODE SUPPLEMENT SERVICES

2/18/2016 SOUTHWEST BOULDER & STONE INC.48956
465.81 465.811161984-IN 1/16 MEDIAN LANDSCAPE CONVERSION SUPPLIES

2/18/2016 GRAPHTEK INTERACTIVE48906
450.00 450.0010394-1 1/16 MEETING PLANNERS EBLAST DESIGN

2/4/2016 UNION SECURITY INSURANCE CO.48871
396.45 396.455478680 2/16 LIFE INSURANCE/AD&D PREMIUMS

2/18/2016 CANON SOLUTIONS AMERICA, INC.48937
381.12902408934 1/16 (3) WIDE FORMAT PRINTER/SCANNER INK CARTRIDGES

12.94 394.06988611284 1/16 PRINTER/SCANNER MAINTENANCE & USAGE
2/18/2016 IMAGE SALES, INC.48941

392.12 392.120052138-IN 1/16 ID CARD PRINTER REPAIR SERVICE

2/18/2016 SOUTHERN CALIFORNIA GAS CO.48925
354.4816312760008 1/16 UTILITIES

34.37 388.8515892760008 1/16 UTILITIES
2/18/2016 WILKEY, MICAELA48960

377.20 377.20TAHOE 4/8-4/16/16 CAPIO CONFERENCE AIRFARE REIMB

2/18/2016 PRUDENTIAL OVERALL SUPPLY48919
144.3022184916 1/20/16  FACILITY SERVICES
115.5522173455 12/30/15 FACILITY SERVICES
115.55 375.4022188442 1/27/16 FACILITY SERVICES

2/18/2016 CAM STONE'S AUTOMOTIVE48896
358.14 358.1471067 1/21/16 CITY FLEET VEHICLE MAIINTENANCE

2/18/2016 GREEN DESERT NURSERY48908
333.18 333.1868514 1/16 LANDSCAPE SUPPLIES

2/18/2016 WEX BANK48936
274.97 274.9743885820 1/16 CITY FLEET VEHICLES FUEL SUPPLY
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02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/18/2016 SOUTHERN CALIFORNIA EDISON CO.48924
214.372-32-228-7590 1/16 UTILITIES

52.26 266.6304162524872 1/16 UTILITIES
2/18/2016 INDIAN WELLS PLAZA ASSOCIATION48914

255.10 255.10495465-867338 1/16 45200 CLUB DRIVE DROUGHT PENALTY

2/18/2016 LIGATURE, THE48946
151.352033079 1/16 BUSINESS CARD SUPPLY

90.91 242.262032488 1/16 BUSINESS CARD SUPPLY
2/12/2016 EMPLOYMENT DEVELOPMENT DEPT48875

235.28 235.2800370351-360 2/12/16 PAYROLL GARNISHMENT

2/18/2016 LEONG, SUSAN48945
225.00 225.00ANAHEIM 3/1-3/4/16 CSMFO ANNUAL CONFERENCE

2/18/2016 TROPICAL PLANT SERVICES48932
225.00 225.0022255 1/16 INDOOR PLANT MAINTENANCE SERVICES

2/18/2016 DALLOSTA,  AMY48938
225.00 225.00ANAHEIM 3/1-3/4/16 CSMFO ANNUAL CONFERENCE TRAVEL ADVANCE

2/18/2016 SOUTHERN CALIFORNIA EDISON CO.48954
214.37 214.372-32-228-7590 1/16 UTILITIES

2/18/2016 RIVERSIDE COUNTY INFORMATION48922
214.34 214.349990116000-1512 12/15 SHERIFF MOTORCYCLE RADIO OPERATIONS SERVICES

2/18/2016 VERIZON WIRELESS48935
212.12 212.129759482089 1/16 CELLULAR PHONE SERVICE

2/18/2016 MINUTEMAN PRESS48948
193.15 193.1537197 2/16 (250) PARKING PERMIT HANG TAGS

2/18/2016 FIRST CHOICE SERVICES48904
190.65 190.65580057 1/16 CITY HALL COFFEE SUPPLY

2/18/2016 BIO-TOX LABORATORIES48894
182.00 182.0031601 12/15 POLICE DRUG TESTING SERVICES

2/18/2016 VERIZON CALIFORNIA48934
169.79 169.79341-3179 1/16 CITY HALL FIRE/ALARM PHONE LINE SERVICES
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02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/18/2016 DESERT REPROGRAPHICS, LLC48939
155.52 155.5251688 1/16 OFFICE SUPPLIES-PW DEPT

2/18/2016 INTERNATIONAL CODE COUNCIL48915
135.00 135.003080685 2/16 GOVERNMENTAL MEMBERSHIP DUES-W.MORELION

2/18/2016 TYLER TECHNOLOGIES, INC.48957
133.92 133.92045-149843 12/15 FINANCE CASHIERING SUPPLIES

2/18/2016 LASR-INK48917
65.4012577 1/16 (4) PRINTER CARTRIDGES
63.22 128.6212542 1/16 (2) PRINTER CARTRIDGES

2/18/2016 LEAGUE OF CALIFORNIA CITIES48944
120.00 120.001856 1/11/16 (3) LCC DIVISION MEETING FEE

2/18/2016 VERIZON CALIFORNIA48958
118.95 118.95346-0407 1/16 CITY HALL FAX LINE SERVICE

2/18/2016 HOME DEPOT48911
104.90 104.906014189 10/15 MAINTANCE SUPPLIES

2/18/2016 AROUND-THE-CLOCK48892
100.00 100.00160100106101 12/15-1/11/16 AFTER HOURS PHONE ANSWERING SERVICE

2/18/2016 AMERICAN FORENSIC NURSES48891
60.0067304 12/15 PUBLIC SAFETY BLOOD DRAW TESTING SERVICES
40.00 100.0067252 12/15 PUBLIC SAFETY BLOOD DRAW TESTING SERVICES

2/18/2016 JUDICIAL DATA SYSTEMS CORP.48916
100.00 100.005776 12/15 PARKING CITATION SERVICES

2/18/2016 IMPERIAL IRRIGATION DISTRICT48913
71.50 71.5050579115 1/16 UTILITIES

2/18/2016 HUB CONSTRUCTION SPECIALTIES,48912
54.00 54.00A11001701 1/16 (200) SAND BAGS-PW DEPT

2/18/2016 SOUTHERN CALIFORNIA GAS CO.48955
52.26 52.2604162524872 1/16 UTILITIES

2/18/2016 DATA TICKET INC.48902
50.00 50.0067464 12/15 CITATION PROCESSING SERVICES
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02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/18/2016 TCC SALES48928
33.63 33.6322372 1/16 MAINTENANCE SUPPLIES

2/12/2016 UNITED WAY OF THE DESERT48876
25.00 25.00352000006506 2/12/16 PAYROLL EMPLOYEE CONTRIBUTIONS

2/18/2016 RIVERSIDE COUNTY AUDITOR/48921
25.00 25.00DEC15 12/15 CITATIONS PAYABLE COLLECTIONS

2/18/2016 DESERT ELECTRIC SUPPLY48903
12.37S2265330.001 1/16 MAINTENANCE SUPPLIES-FIRE STATION

2.03 14.40S2268350.001 1/16 ELECTRICAL SUPPLIES

TOTAL CITY WARRANTS 48869-48876 & 48891-48961:
checks in this report78

710,931.56
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02/18/2016  MEETING WARRANT LIST
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Wires :

1/16 WIND STORM DAMAGE REIMBURSEMENT2015 12 SD

1/25/201640 INDIAN WELLS GOLF RESORT
84,476.93 84,476.93

1/16 IWGR CAPITAL EXPENSES2015 12 CE

2/4/20161642 CALIFORNIA PUBLIC EMPLOYEES
67,411.28 67,411.28

2/16 MEDICAL INSURANCE PREMIUMS100000014693135

2/16/20161646 INTERNAL REVENUE SERVICE
36,799.39 36,799.39

2/12/16 PAYROLL-FWT, FICA &  MEDICARE95-2489139

2/3/20161639 INTERNAL REVENUE SERVICE
35,751.28 35,751.28

1/29/16 PAYROLL-FWT, FICA &  MEDICARE95-2489139

2/18/201643 INDIAN WELLS GOLF RESORT
32,482.84 32,482.84

2/16 WIND STORM DAMAGE REIMBURSEMENT2016 01 SD

1/26/20161637 CALPERS RETIREMENT SYSTEM
21,991.58 21,991.58

1/15/16 PAYROLL CONTRIBUTIONS6392517834

2/16/20161647 CALPERS RETIREMENT SYSTEM
21,849.24 21,849.24

2/12/16 PAYROLL CONTRIBUTIONS6392517834

2/4/20161643 CALPERS RETIREMENT SYSTEM
21,656.17 21,656.17

1/29/16 PAYROLL CONTRIBUTIONS6392517834
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02/18/2016  MEETING WARRANT LIST
CITY OF INDIAN WELLS

INVOICE #

2/3/20161641 ICMA
8,487.50 8,487.50

1/29/16 PAYROLL-401A, 457 & ROTH IRA CONTRIBUTIONSCONTRIBUTIONS

2/16/20161645 ICMA
8,485.66 8,485.66

2/12/16 PAYROLL-401A, 457 & ROTH IRA CONTRIBUTIONSCONTRIBUTIONS

2/16/20161648 CALIFORNIA, STATE OF
7,035.76 7,035.76

2/12/16 PAYROLL-SDI & SWT DEPOSIT925-0060-2

2/3/20161640 CALIFORNIA, STATE OF
7,031.09 7,031.09

1/29/16 PAYROLL-SDI & SWT DEPOSIT925-0060-2

2/18/201642 INDIAN WELLS GOLF RESORT
2,102.85 2,102.85

2/16 IWGR CAPITAL EXPENSES2016 01 CE

2/5/20161644 VISION SERVICE PLAN - (CA)
891.66 891.66

2/16 VISION INSURANCE PREMIUMS121858900001

2/11/20162929 INDIAN WELLS EMPLOYEE ASSOC.
210.00 210.00

2/12/16 PAYROLL IW EMPLOYEE ASSOCIATION DUES2379795

2/18/201644 SOUTHERN CALIFORNIA GAS CO.
156.83 156.83

1/16 UTILITIES16102760622

443,738.59TOTAL WIRE DISBURSEMENTS 40-44 & 1637-& 1639-1648 & 2928:
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INVOICE #

EFT 14568-14601 82,471.49        
2930 705.83            

 Total Ne t Payroll 02/12/16 83,177.32      

       TOTAL CITY DISBURSEM ENTS: 1,237,847.47 

Note: All warrants were issued prior to the regular scheduled City Council meeting.

Note: Warrant 48792 was voided on 2/8/16 & warrant 48685 was voided on 2/9/16.
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City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1365-16 Item #: A.

Indian Wells City Council
Staff Report - City Manager’s Office

City Goals and Action Plans for 2016-17

RECOMMENDED ACTION:

Council DISCUSSES the City Goals and Action Plans proposed by staff and provides DRIECTION to
staff for any revisions.

DISCUSSION:

The purpose of strategic planning is to anticipate the future, envision what the organization must
become in order to operate effectively with that future, and make plans for moving the organization
from what it is to what it needs to become to be successful.  The Strategic Plan identifies strategic
issues, establishes broad goals, and states general priorities.

The Indian Wells the strategic planning effort coordinates organizational priorities on a citywide
basis.  The City Council annually reviews and updates the City’s Strategic Plan.

The City’s Mission Statement is:

Create an unsurpassed quality of life for our residents and guests by
providing superior public safety, exceptional service and outstanding
amenities that will further enhance our image as a prestigious
community and international resort destination.

City Council Strategic Planning Workshop

The Strategic Planning workshop held January 27, 2016 refined the current two years goals and set
forth additional goals.  Staff prepared a report on each goal forming the basis for City Council
discussion.  The goals are discussed below with Council direction and refinements.  Action plans for
the current and new goals are contained in the attachments.
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2015-17 Council Goals:

1. Create a Ten-Year Financial Strategy.  The Council received the fiscal analysis and

refocused the goal to Implement Strategies to Improve the City’s Long-Term Fiscal

position.

2. Encourage and Expand Economic Development Opportunities.  The City Council

directed staff to retain a consultant to develop an Economic Development Master Plan for

northeast quadrant of City.

3.  Create a Flood Mitigation Plan with Community Partners.  Litigation.

4. Beautify the Highway 111 Corridor.  The Council refocused the goal to implement a

phased improvement to the Cook Street Highway 111 intersection to create an Entrance.

5. Create a City Communications Plan. Completed.

2015-16 Action Items:

1.  Strengthen Contract Administration. Completed.

2.  Provide Property Owner Privileges to Lessee’s Through a Residential Identification

Card. Completed.

New Council Goals:

6. Five-Year Strategic Plan for Indian Wells Golf Resort. Direct Troon to prepare a new

five year Strategic Plan with the target to be self-sustaining after capital expenses within 18

months. The Plan should consider at least the following issues:

a. Determine the brand for the resort and individual business segments.

b. Maintain all Resident amenities.

c. Evaluate the potential of adding a restroom/bridal facility to the Pavilion.

d. Account for each business segment individually and provide strategies, goals and
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measurable metrics (P&L) for each.

e. Evaluate possible improvements to the golf courses to increase player experience (to

be ranked in Top 25 courses).

f. Include a marketing and advertising plan.

g. Consider higher non-resident rates.

h. Define standards of operation (to be ranked in Top 25 courses).

i. Provide information on industry trends.

j. Consider additional amenities that can add revenue.

7.  Resort Parking and City Park Facility. Evaluate the feasibility of purchasing the vacant

site on Highway 111 between the Indian Wells Resort Hotel and the Miramonte Resort and

Spa for a parking area and park facility.  Investigate funding options for the facility through

the Desert Recreation District or by separating from Desert Recreation District.

8.  Landscaping and Lighting Maintenance Districts (LLMD) connection to Mid-Valley

Pipeline. Develop a Request for Proposal for an engineering study to connect the pass

through LLMD’s to the Mid-Valley pipeline.  Determine interest from pass through LLMD’s to

participate in an engineering study.  Bring back HOA interest in participating and

recommendation for engineering study scope of work and budget to the City Council.

2016-17 Action Items:

3.  Fiscal Policies and Procedures. Streamline redundant processes relating to contract

approval, purchasing, and warrants.

4.  Policy on placing items on Council agenda. Revise procedure for Council Members to

place items on future agendas.

ATTACHMENT:

1. City Council Goals 2016-17
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Goal 1: 

 

Create a Financial Strategy 
Implement Strategies to Improve the 

City’s Long Term Fiscal Position 
 
 

 
 
Co-Champions: Kevin McCarthy, Finance Director 
 David Gassaway, Assistant to the City Manager 
 
Desired Outcomes: Implement strategies to increase revenue and control 

expenses Council and community have understanding of 
the City’s long-term financial position in order to identify 
the revenue necessary to maintain the high quality 
standards of Indian Wells. 

 
 
Action Items 
 

1. Prepare a comprehensive long-term expenditure analysis Completed 

2. Prepare a comprehensive long-term revenue analysis  Completed 

3. Describe funding gaps Completed 

4. Build strategies for funding gaps  
 
 
 

Cost Estimate Stage of Progress Priority 
 
Budgeted in FY 2015-17:  

$75,000 
 

 
Implementation of 
funding gaps stage 

 

 

Top
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4. Build strategies for funding gaps  
 

 Actions Steps 

a. 
Analyze opportunities for shared services with Cove Communities to 
lower Public Safety expenses – September 2016 

 1. Sheriff Department to prepare report on shared service opportunities 

 
2. Shared service report reviewed by Cove Communities Technical 
Advisory Committee 

 3. Presentation of report to IW Public Safety committee 

b. Fire service property assessment ballot measure – November 2016 

 1. Research legislation and election regulations  

 2. Create a work plan for public engagement 

 3. Propose ballot language 

c. Pursue economic development opportunities (see Goal #2) 

d. Evaluate development fees – June 2016 

 1. Conduct a survey of development fees Valley wide 

 2. Determine if Council or Finance Committee review necessary 

e. Create a new strategic plan for Indian Wells Golf Resort (see Goal #6) 
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Goal 2: 

 

Encourage and Expand Economic 
Development Opportunities 

 
 

 
 
Champion: Warren Morelion, Community Development Director 
 David Gassaway, Assistant to the City Manager 
 
Desired Outcomes: Develop projects that create new sustainable revenue to 

the City. Refine development process and partner with 
developers where projects offer desirable benefits for 
the City. 

 
Action Items 
 

1. Continue to improve the development review process Completed 

2. Develop a Comprehensive Economic Development Plan Completed 

3. Process Indian Wells Tennis Garden Stadium 3                       On Hold 
 Project 

4. Coordinate Renaissance Esmeralda Villas and Waterpark  On Hold 

 Development 

5. Process Indian Wells Tennis Garden Stadium 1 Project 

6. Economic Development Master Plan for northeast           
 quadrant of City) 

7.  Finalize Housing Authority vacant property strategy 
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 Cost Estimate Stage of Progress Priority 
 

Budgeted in FY 2015-17: 

$10,000 

Master Plan consultant 
 

 
Implementation Stage 

 

 

 
5. Process Indian Wells Stadium 1                           February 2017 
 Improvements 
  

 Actions Steps 

a. Fast track the entitlement and permit process.   

b. Expedite inspections to meet February 2017 completion date.  

 

6. Economic Development Master Plan for September 2016 
 Northeast quadrant of City 
  

 Actions Steps 

a. 
Research consulting firms who have successfully designed and developed 
revenue generating projects and specify Master Plan concept. 

b. 
Select consultant and hold joint City Council/Housing Authority 
meetings. 

c. Develop Master Plan 

 
1. Identify optimal types of development and complementary 

infrastructure to promote long term economic sustainability. 

 
2. Develop priorities and standards for business and development 

incentive decisions. 

 
3. Market and pursue the high priority projects identified in the Master 

Plan. 
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7. Finalize Housing Authority vacant December 2016 
 property strategy 
 

 Actions Steps 

a. 
Formal Housing Authority actions taken for property use and/or 
dispossession. 
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Goal 4: 

 

Beautify the Highway 111 Corridor 
 
 

 
 
Co-Champions: Ken Seumalo, Public Works Director 
 Nancy Samuelson, Marketing/Community Relations Director 
 
Desired Outcomes: Beatify Highway 111 corridor retaining the unique 

character of Indian Wells.Implement a phased 
improvement to the Cook Street Highway 111 intersection 
to create an Entrance. 

 
 
Action Items 
 

1. Define Cook Street and Highway 111 improvements Completed 

2. Improve frontage appearance of commercial properties Completed 

3. Determine use of Arts in Public Places funds Completed  

4. Design and construct Cook Street and Highway 111   
 improvements 

 
 
 
 

Cost Estimate Stage of Progress Priority 
 

Budgeted in FY 2015-17: 

Arts in Public Places funds 
 
 

 
Implementation Stage 

 

 

0
Mid
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4. Design and construct Cook Street and June 2017 
 Highway 111 improvements 

 Actions Steps 

a. 

Develop a phased plan for the Cook Street/Highway 111 intersection. 
First phase to include a grove of Date Palms as an artistic entryway and a 
second phase providing a monument structure on both NE and SE corner 
properties. The plan should include walkways and other amenities as 
alternative. 

b. Design concept approval by Council. 

c. Request for Proposals for construction. 
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Goal 6: 

 

5-Year Strategic Plan for 
Indian Wells Golf Resort 

 
 

 
 
Co-Champions: Kevin McCarthy, Finance Director 
 Nancy Samuelson, Marketing/Community Relations Director 
 Wade McKinney, City Manager 
 
Desired Outcomes: The Indian Wells Golf Resort to be self-sustaining after 

capital expenses within 18 months considering the 
parameters set by the City Council. 

 
Action Items 
 

1. Prepare 5-Year Strategic Plan for Indian Wells Golf Resort 

2. Implementation of strategies  
 
 
 
 

Cost Estimate Stage of Progress Priority 
 

Budgeted in FY 2015-16:  

None 

 
Planning Stage 

 

 

  

Top
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1. Prepare 5-year Strategic Plan for Indian May 2016 
 Wells Golf Resort 

 Actions Steps 

a. Troon prepares 5-year Strategic Plan. 

b. Plan presented to Council at Study Session. 

 
 

2. Implementation of strategies  

 Actions Steps 

a. Action item dependent on Council determination after step 1. 
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Goal 7: 

 

Resort Parking and City Park Facility 
 
 

 
 
Co-Champions: Wade McKinney, City Manager 
 Kevin McCarthy, Finance Director 
 Nancy Samuelson, Marketing/Community Relations Director 
 Anna Grandys, City Clerk 
 
Desired Outcomes: Council and community understand the options for 

additional parking areas for the Resorts, and the funding 
options for a park through the Desert Recreation District or 
by separating from the District. 

 
Action Items 
 

1. Evaluate the feasibility of the purchase of a parcel of land between Indian 
Wells Resort Hotel and Miramonte Resort for parking area and City park 
facility 

2. Investigate funding options for City park facility 

3. Design parking area and City park facility 

 
 
 

Cost Estimate Stage of Progress Priority 
 
Budgeted in FY 2015-17:  

None 
 

 
Planning Stages 

 

 

  

Mid
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1. Evaluate feasibility of purchase of parcel  July 2016 

 Actions Steps 

a. Contact property owner and discuss purchase of parcel. 

b. Evaluate other purchase options. 

 

2. Investigate funding options of City park facility July 2016 

 Actions Steps 

a. Research funding options. 

b. Evaluate option to detach from Desert Recreation District. 

c. 
Investigate option for Desert Recreation District to provide parking 
facility. 

 

3. Design parking area and park facility  

 Actions Steps 

a. Action item dependent on Council determination after steps 1 and 2. 
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Goal 8: 

LLMD Connection to Mid-Valley 
Pipeline 

Co-Champions: Ken Seumalo, Public Works Director 
Warren Morelion, Community Development Director 

Desired Outcomes: Pass-through Landscape and Lightening Districts connect to 
Mid-Valley Pipeline to produce water conservation and cost 
savings. 

Action Items 

1. Engineering study to connect to pass-through LLMDs to
Mid-Valley Pipeline

Cost Estimate Stage of Progress Priority 

Budgeted in FY 2015-17: 

None 

Planning Stages 

Mid
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1. Engineering study to connect pass-through  December 2016
LLMDs to Mid-Valley Pipeline

Actions Steps 

a. 
Preliminary contact with pass-through HOAs to determine interest of 
HOAs in connecting to Mid-Valley Pipeline and HOA financial 
participation. 

b. 
Request for Proposals for engineering study to develop method and cost 
estimates. 

c. 
Discuss engineering study with pass-through HOAs for final 
determination as to interest in connecting to Pipeline and HOA financial 
participation. 

d. 
Prepare report as to HOA interest in project, Request for Proposals for 
design engineering, and estimate budget for Council action. 
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Action Items for Fiscal Year 2015-16: 

3. Update Fiscal Policies and Procedures  May 2016

Champion: Kevin McCarthy, Finance Director 

Desired Outcome: Streamline redundant processes relating to contract approval, 
purchasing, and warrants. 

Objective 

a. 
Draft amendment to City’s Fiscal Policies and Procedures Manual establishing 
a new procedure allowing staff to implement projects approved in the two-
year budget without returning to Council. 

b. Review policy changes with the City Council Finance Committee. 

c. Present policy changes to the City Council. 
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Action Items for Fiscal Year 2015-16: 

4. Policy on Placing Items on Council Agenda March 2016

Champion: Anna Grandys, City Clerk 

Desired Outcome: Revise procedure for Council Members to place items on 
future agendas. 

Objective 

a. Prepare amendment to City Council Policy Manual establishing a new 
procedure for Council Members to place items on agendas. 

b. Present policy changes to the City Council. 
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City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: RES-155-16 Item #: B.

Indian Wells City Council
Staff Report - City Clerk

Policy on Placing Items on Council Agenda

RECOMMENDED ACTION:

Council ADOPTS Resolution amending Council Policy Manual Section 3.02.050 relating to Council
Members placing agenda items.

DISCUSSION:

During the February 2016 strategic planning session, the Council discussed the proposed revision to
the Council Policy Manual Section 3.02.050 relating to Council Members placing agenda items, and
requested the proposed policy revision be brought back for action at the March Council meeting.

Staff has prepared a resolution amending the process for Council Members to place an agenda item
on a future meeting agneda.

ATTACHMENT:

1. Resolution
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RESOLUTION NO. 2016-__ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF INDIAN 
WELLS, CALIFORNIA, AMENDING THE CITY COUNCIL POLICY 
MANUAL CONCERNING ADDING COUNCIL MEETING AGENDA 
ITEMS 

 
WHEREAS, the City Council of the City of Indian Wells (the “City Council”) has 

determined that policies guiding its operation should be memorialized in a policy manual; 
and  
 

WHEREAS, the City Council adopted Resolution No. 2012-40 which amended and 
restated the City Council Policy Manual on November 15, 2012; and  

 
WHEREAS, the City Council desires to amend the section in the City Council Policy 

Manual setting forth the process for Council Members to place an item to be considered 
on a future Council meeting agenda; and  
 

WHEREAS, the amended section of the City Council Policy Manual is attached 
hereto as Exhibit “A.”  

 
 NOW, THEREFORE, the City Council of the City of Indian Wells RESOLVES as 
follows: 
 
 SECTION 1.  The City Council APPROVES the amendment to the City Council 
Policy Manual, as set forth in Exhibit “A.” 
 

SECTION 2.  This Resolution shall take effect upon adoption. 
 
 PASSED, APPROVED, AND ADOPTED by the City Council of the City of Indian 
Wells, California, at a regular meeting held on this 3rd day of March, 2016.  
 
 
 
 
 
 ________________________________  
 DANA W. REED 
 MAYOR 
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CERTIFICATION FOR RESOLUTION NO. 2016-__ 
 
I, Anna Grandys, City Clerk of the City Council of the City of Indian Wells, California, DO 
HEREBY CERTIFY that the whole number of the members of the City Council is five (5); 
that the above and foregoing Resolution was duly and regularly passed and adopted at a 
regular meeting of the City Council of the City of Indian Wells on the 3rd day of March, 
2016, by the following vote:  
 
 
AYES:  
NOES:  
 
 
ATTEST: APPROVED AS TO FORM: 
 
 
 
___________________________________  ________________________________ 
ANNA GRANDYS STEPHEN P. DEITSCH 
CITY CLERK  CITY ATTORNEY 
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EXHIBIT “A” 
 
“3.02.050  PLACING ITEMS ON AGENDA.   
 
A council member may request an item be considered on a future agenda, verbally 
during a City Council meeting or by informing the City Manager; this does not include 
re-consideration of an item by the minority, see section 3.03.160 for the specifics of 
reconsideration of a council action. The request shall be submitted wherever reasonably 
possible at least 14 calendar days in advance of a Council meeting. The item will be 
agendized at the next regularly scheduled meeting for initial consideration by the 
Council, with a memo report identifying the  under the Council Reports section of the 
agenda with the initiating council member’s name. The council member may, at their 
discretion, prepare a written report.  requesting the item. If a majority of the Council 
agrees to consider the item, then the matter is scheduled for further consideration on 
an upcoming meeting agenda and a staff report may be prepared. The City Manager 
will inform the Council of the potential impact the request will have on established 
priorities or staff workload and seek approval by the Council prior to authorizing the 
work or scheduling the item as appropriate. 

 

A member of the public may request that an item be placed on a future agenda during 
public comments or by submitting a written request to the City Manager. Upon approval 
of a majority of the Council, the item will be agendized and a staff report may be 
prepared. The City Manager will inform the Council of the potential impact the request 
will have on established priorities or staff workload and seek approval by the Council 
prior to authorizing the work or scheduling the item as appropriate. 

 

Emergency and non-agendized items may be added to an agenda only in accordance 
with State law. Emergency items are only those matters affecting public health or safety 
such as work stoppages, disasters and other severe emergencies. Adding an emergency 
item requires a majority vote, and are very rare. Non-agendized items are matters that 
come to the attention of the City after the agenda is posted. Non-agendized items may 
be added to the agenda only if the Council makes findings that 1) the need to consider 
the item arose after the posting of the agenda, and 2) there is a need to take 
immediate action at this meeting of the Council. These findings must be approved by a 
4/5 vote; if less than five members of the City Council are present, the findings require 
a unanimous vote of those present.” 
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City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1359-16 Item #: C.

Indian Wells City Council
Staff Report - Personnel

Restated and Amended City Manager Employment Agreement

RECOMMENDED ACTION:

Council APPROVES the Restated and Amended City Manager Employment Agreement; and

AUTHORIZES and DIRECTS the Mayor to execute the same.

DISCUSSION:

This Restated and Amended City Manager Employment Agreement does not increase the salary for
the City Manager. In September of 2015, City Council adopted Resolution No. 2015-37 (Resolution),
establishing compensation and benefits for non-represented City employees. The City Attorney’s
Office has determined two revisions to the City Manager Employment Agreement are required.

First, Resolution No. 2015-37 (Resolution) changed employee retirement benefits by
First, the Resolution changed employee retirement benefits by providing employees salary increases
in exchange for employees paying their comparable share of California Public Employees’ Retirement
System (“CalPERS”) retirement costs. Each employee began paying 2% of their salary to their
CalPERS retirement in exchange for a 2% salary increase. The resolution also applied the salary-for-
retirement “swap” for Fiscal Year 2016/17.

Second, the Resolution provided for performance-based salary increases subject to the City’s Merit
Based Pay (“MBP”) program. By implementing MBP, the City effectively eliminated cost of living
adjustments (“COLA”). The current City Manager Employment Agreement makes no mention to
salary increases resulting from MBP. Instead, the agreement includes a provision providing for COLA
equal to that of all other employees. The Resolution stated the City Manager met the minimum MBP
score, thereby earning a respective salary increase of 1.8%, the same salary increase provided to
any employee meeting the minimum performance standard required for a performance incentive.
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File #: 1359-16 Item #: C.

In implementing the two changes, concerns arose relating to CalPERS requirements for specificity in
pay increases to contracted employees, namely chief executives. Therefore, the City Attorney’s Office
recommends a change in language to the City Manager Employment Agreement (Attachment 1).
In summary, the changes to the City Manager Employment Agreement are as follows:

· Section II. A restates the City Manager’s current base salary as provided for by a 4% Fiscal
Year 2013/14 COLA, 3% Fiscal Year 2014/15 COLA, and Fiscal Year 2015/16 MBP increase
and 2% salary-for-retirement swap.

· Section II. C restates the salary COLA provision to include ability for the City Council to
increase the City Manager’s Base Salary through a publicly adopted resolution.

· Section IX. B revises the CalPERS Retirement language to allow for City Council to specify the
amount of employee contributions made by the City Manager through a publicly adopted
resolution.

· Section IX. H revises the disability insurance coverage limits to match the City’s current short
and long-term disability policy provisions.

FISCAL IMPACT:

Amending the City Manager Employment Agreement does not have any current additional fiscal
impact. In the future, at any point in time in which the City Council adopts a resolution increasing the
salary of the City Manager, some additional fiscal impact will occur. However, those impacts are not
a result of the changes specified herein to the City Manager Employment Agreement.

ATTACHMENT:

1. Agreement - redlined version
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RESTATED AND AMENDED
CITY MANAGER EMPLOYMENT AGREEMENT 

BETWEEN 
THE CITY OF INDIAN WELLS 

AND 
WADE G. MCKINNEY 

THIS EMPLOYMENT AGREEMENT (this “Agreement”) is entered into as of the 6th day 
of June, 2013, between the City Council of and on behalf of the City of Indian Wells (the “City” 
or the “City Council”) and Wade G. McKinney (the “City Manager” or the “Employee”).  The 
above-named parties hereby mutually agree and promise as follows: 

I. TERM. 

The City hereby employs Employee as City Manager for a term of sixty-six (66) months 
commencing on July 1, 2013 (“Commencement Date”), and continuing through the end of business 
on December 31, 2018, or until terminated pursuant to Section VIII of this Agreement (“Term”).  

II. SALARY.

A. Base Salary.  City Manager’s initial current Base Salary shall be one hundred 
ninety-five thousand dollars ($195,000.00)two hundred sixteen thousand eight hundred twenty-
one dollars and fifty-nine cents ($216,821.59) per year, which sum shall be paid pursuant to the 
same procedures established for management employees, and as they may be amended by the City 
in its sole discretion.   

B. Performance Pay.  The City Manager will be eligible for an annual incentive 
award not to exceed ten percent (10%) of Base Salary based on the results of his annual 
performance evaluation.  The incentive may be based, in part, on the accomplishment of specific 
goals set by the City Council that are achieved by the City Manager.  Any performance incentive 
awarded under this Section shall be in a lump sum payment.  Notwithstanding the above, the 
issuance of any incentive award is at the sole discretion of the City Council.  Further, any 
performance pay awarded under this Section shall not become a part of the City Manager’s Base 
Salary. 

C. Cost of LivingSalary Adjustment.  City Council may adopt adjustments to City 
Manager’s Base Salary annually through an openly adopted resolution during a regular public 
meeting of the City Council.  Further, wWhenever a cost of living adjustment or other non-merit 
based pay increase is provided to other City employees, the City Council shall meet to determine 
whether it is reasonable and appropriate to provide a similar adjustment or increase to City 
Manager’s Base Salary.  In the event such a cost of living adjustment or other non-merit based pay 
increase is provided to other City employees, it shall be the City Manager’s responsibility to 
coordinate with the Mayor and the Mayor Pro Tem, as the Personnel Committee, to place the 
consideration of a similar adjustment or increase on the agenda of a regular City Council meeting. 
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III. DUTIES. 
 
 Employee shall perform the duties of the City Manager as prescribed by the City’s 
Municipal Code and in the City Council Policy Manual.  In addition to the powers and duties set 
forth in the Municipal Code and the City Council Policy Manual, the City Manager shall have such 
powers and duties which are delegated to him by the City Council.  The City Manager shall execute 
all powers and duties in accordance with the policies adopted by the City Council and the 
California Government Code. 
 

During the Term of this Agreement or any subsequent Extended Term, the City Council 
will not change any provisions in the City Council Policy Manual relating to City Council, City 
Manager, and staff relations without meeting and conferring with the City Manager at least once 
in an attempt to agree on the changes proposed.  After one meeting with the City Manager over 
potential changes to the City Council Policy Manual provisions relating to City Council, City 
Manager, and staff relations, the City Council is free to make its proposed changes, regardless of 
whether it reached any agreement on those changes with the City Manager.  It is understood that 
all other provisions of the City Council Policy Manual can be changed by the City Council at its 
discretion.  
 
 The City Manager shall regulate his own work schedule provided he accommodates a 
normal business schedule and remains accessible, recognizing the City Manager’s need for 
flexibility.  It is understood that the City Manager shall be available 24 hours a day and 7 days a 
week and is required to meet all the needs of the City regardless of City operating hours or any 
regular or normal work schedule.  The City Manager shall give the City Council and appropriate 
staff notice when absent from the Coachella Valley overnight or longer. 
 
IV. CITY MANAGER AND COUNCIL RESPONSIBILITIES. 
 
 The City Manager shall be the chief executive officer of the City. As such, the City 
Manager shall have the responsibility for implementing City Council policy, whereas the City 
Council shall retain the responsibility for formulating and adopting said policy. 
 
V. OTHER DUTIES. 
 
 The City Manager (or designee) shall:  (1) review all policies proposed to the City Council 
and make appropriate recommendations to the Council; (2) periodically evaluate employees as 
provided for by California law and City policy; (3) advise the Council of possible sources of funds 
that might be available to implement present or contemplated City programs or services; (4) 
maintain and improve his professional competence by available means, including subscription to 
and reading of appropriate periodicals, and joining and participating in appropriate professional 
associations and their activities; (5) establish and maintain an appropriate community relations 
program; and (6) serve as liaison between the Council and as its designated representative with 
respect to all employer-employee matters.  Notwithstanding that a designee of the City Manager 
may perform said duties, the City Manager shall be the person ultimately responsible to the Council 
for the proper implementation of the duties and responsibilities described in this Agreement. 
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VI. OUTSIDE ACTIVITIES. 
 
 Upon prior approval of the City Council, City Manager may undertake outside professional 
activities for compensation, as agreed to by the parties, which may include consulting, teaching, 
training, speaking and writing, of up to 15 hours per month, provided they do not otherwise 
interfere with City Manager’s normal duties and are done only during non-business hours, personal 
leave or holiday time and are not done with any existing vendors or contractors of the City.  Under 
no circumstances shall any outside activities, whether or not for compensation, create a conflict of 
interest with the duties of the City Manager and the interests of the City. 
 
VII. EVALUATION. 
 
 City Manager shall meet with the City Council in closed session annually, on or around 
each anniversary date of the Agreement, to formally review the City Manager’s performance and 
to discuss the City Council’s evaluation of said performance.  As part of the formal evaluation 
process, the City Council and City Manager shall meet to discuss the evaluation procedure and 
format, with the final determination of such procedure and format at the City Council’s discretion.  
City Manager shall remind the City Council of its obligations under this Section each year, or 
semi-annually if so directed by City Council, and shall work with the City Council in finding an 
appropriate time to place his annual evaluation on the agenda. 

 
In addition, the City Council will meet with City Manager on or around each anniversary 

date of this Agreement to discuss and create goals and other metrics that can provide the basis for 
the City Council determining the following year’s performance incentive. 

 
 Additional closed sessions may be scheduled throughout the year to discuss the 

Employee’s performance as deemed necessary by the City Council. 
 
VIII. TERMINATION. 
 
 City Manager shall serve at the will and pleasure of the City Council and may be removed 
from office (terminated) at any time for any reason or no reason upon a majority vote of the City 
Council.  Nothing in this Agreement shall prevent the City Council from terminating this 
Agreement and the services of City Manager at its sole discretion. 
 
 A. Notice of Termination.  In the event City Manager is terminated without cause by 
the City during the Term or any subsequent Extended Term of this Agreement, during which time 
the City Manager is willing and able to perform his duties under this Agreement, the City Council 
agrees to provide City Manager with written notice of termination. 
 

B. Severance Payment.  In the event City Manager is terminated without cause, City 
Manager shall be entitled to a severance payment in the amount of (1) nine months’ Base Salary, 
(2) the cash value of all accrued and unused sick leave, (3) the cash value of unused administrative 
leave, and (4) continuation of all existing health benefits for nine months or until City Manager 
finds other employment that provides, and he qualifies to begin receiving, health benefits, 
whichever occurs first.  (The foregoing salary and health benefits shall be referred to collectively 
as “Severance Pay.”)  Notwithstanding the above, in no event shall the total cash value of the nine 
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months’ Base Salary and accrued vacation, sick leave and administrative leave exceed the lesser 
of the value of eighteen months’ Base Salary or the value of Base Salary for the remaining 
unexpired Term of this Agreement.  Further, the continuation of any existing health benefits shall 
not be for any time in excess of the remaining unexpired Term of this Agreement.  City shall have 
no obligation to continue to provide existing health benefits as a part of Severance Pay to the extent 
that City Manager is otherwise eligible for retiree medical coverage. 

 
In exchange for the Severance Pay, the City Manager hereby expressly waives any right he 

may have under any applicable law, City policy, or otherwise to appeal or grieve his termination 
and the terms of this Agreement. 
 
 The above severance provisions are intended to comply with the provisions of Government 
Code section 53260, et seq.  Any severance payment under this Agreement is also subject to the 
forfeiture or repayment provisions of Government Code section 53243, et seq. 
 
 C. Termination for Cause.  In the event that it is determined that City Manager has 
been terminated for cause, he shall not be entitled to any Severance Pay.  Termination shall be for 
"cause" only if City Manager: (i) is convicted of a felony that adversely affects his reputation or 
the reputation of the City; (ii) engages in uncorrected drug or alcohol abuse; (iii) has repeated and 
protracted unapproved absences; or (iv) engages in the willful or insubordinate refusal to carry out 
a lawful directive of the City Council, provided that such directive was made in an open session 
meeting of the City Council and repeated in at least one subsequent open session meeting. 
 
 D. Resignation 
 
  (i) Resignation Resulting from City Breach of Agreement.  If Employee 
resigns over a material and uncorrected breach of this Agreement by the City, City Manager shall 
be entitled to Severance Pay.  In such event, City Manager shall first notify the City in writing of 
his intention to resign within 30 calendar days of when he either knew or should have known with 
reasonable diligence of the acts or omissions underlying his potential resignation.  City Manager 
shall be entitled to Severance Pay only if the City fails to correct said act or omission within 30 
calendar days of its receipt of said notice and if City Manager subsequently follows through with 
his resignation.  City Manager shall also be entitled to Severance Pay if the City Manager resigns 
as a result of a request to resign by a majority of the City Council.  Any Severance Pay paid to 
City Manager under this Section shall be subject to all limitations on the payment of Severance 
Pay set forth in Section VIII.B above. 
 
  (ii) Other Resignations.  In the event City Manager resigns for any reason other 
than those set forth in Section VIII.D(i) above, he shall not be entitled to any Severance Pay. 
 
 E. Retirement.  In the event City Manager retires from employment, he agrees to 
provide City with written notice not less than one hundred eighty (180) days in advance of the 
effective date of his retirement.  City Manager shall receive no Severance Pay upon retirement. 
 
 F. Incapacity.  This Agreement shall terminate in the event City Manager becomes 
incapable of performing the essential functions of his position for a period of six months or longer, 
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with or without reasonable accommodation.  In such event, City Manager shall receive no 
Severance Pay. 
 
 G. Expiration of Agreement.  City Manager’s employment with City shall terminate 
upon expiration of this Agreement, and City Manager shall receive no Severance Pay upon 
expiration of this Agreement. 
 
IX. FRINGE BENEFITS. 
 
 A. Time Off.  City Manager shall be provided with paid time off as follows: 
 
  (i) Vacation.  City Manager shall accrue 200 hours of paid vacation per year, 
with vacation accruing on a pro rata basis per pay period.  Vacation may accrue up to a maximum 
of 300 hours, at which point any further accrual shall cease until City Manager has taken vacation 
to bring the total amount of accrued vacation below the 300-hour cap.  City Manager must use at 
least 100 hours of vacation each year and, at least once annually, must use at least 40 hours 
consecutively.  For purpose of using accrued vacation, and so long as miscellaneous employees 
work under a five day, forty hour workweek, a full day’s absence from work will utilize eight 
hours of vacation.  City Manager shall begin employment with an advance of 80 hours of vacation 
against his first year of accrual. 
 
  (ii) Sick Leave.  City Manager shall accrue 96 hours of paid sick leave per year, 
with sick leave accruing on a pro rata basis per pay period.  Sick leave may accrue up to a maximum 
of 480 hours, at which point any further accrual shall cease until City Manager has taken sick leave 
to bring the total amount below the 480-hour cap.  There shall be no payout of accrued sick leave 
upon separation of employment, except as set forth in Section VIII.B of this Agreement.  However, 
to the extent permissible by state law, accrued sick leave may be used in the event of retirement as 
a credit towards PERS service.  For purpose of using accrued sick leave, and so long as 
miscellaneous employees work under a five day, forty hour workweek, a full day’s absence from 
work will utilize eight hours of sick leave.  City Manager shall begin employment with an advance 
of 80 hours of sick leave against his first year of accrual. 
 
  (iii)  Holidays.  City Manager shall be entitled to 11 paid holidays per calendar 
year, on dates fixed by the City Council.  In addition, City Manager shall be entitled to one paid 
floating holiday per calendar year, to be taken on a date he selects.  An unused floating holiday 
shall be forfeited at the end of the particular calendar year. 
 
  (iv) Administrative Leave.  As recognition of the fact that City Manager is on 
duty 24 hours a day and seven days a week, the City shall provide City Manager with 80 hours of 
paid administrative leave each year.  Unused administrative leave shall carry over to the following 
year and, accordingly, may accrue up to a maximum of 192 hours, at which point any further 
accrual shall cease until City Manager has used administrative leave to bring the total amount 
accrued below 192 hours. Except as set forth in Section VIII.B of this Agreement, there shall be 
no payout of accrued administrative leave upon separation from employment.  For purposes of this 
provision, a “year” is determined by City Manager’s anniversary date.  Administrative leave shall 
not accrue on a pro rata basis.  Rather, City Manager shall be credited with 80 hours of 
administrative leave at the beginning of employment and on each anniversary date thereafter. 
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 B. CalPERS Retirement.  The City agrees to enroll the City Manager in the Public 
Employees’ Retirement System (CalPERS) under the same terms as other miscellaneous 
employees of the City who are considered “classic members” of CalPERS, with the City paying 
the full employer and employee contributions and any amount of employee contributions as set by 
resolution of the City Council during a regular public meeting of the City Council.  The City’s 
current contract with CalPERS for classic members provides a retirement formula of 2.7% at 55, 
with the highest single year determining the benefit and the 1959 survivor benefit at level 2. 
 
 C. Social Security/Medicare.  The City shall pay both the employer and employee 
share of Social Security Insurance and Medicare taxes, pursuant to the same procedures that it 
follows when paying for such taxes for other City employees.  It is understood that the City’s 
payment of the employee share of Social Security and Medicare will be included in wages for 
income tax purposes only. 
 
 D. Deferred Compensation. 
 
  (i) Section 457 Plan.  On behalf of the City Manager, the City will make an 
annual contribution of $22,500.00 into a qualified Section 457 plan.  This contribution will be 
made in January of each year, beginning in January 2014.  At City Manager’s option, the $22,500 
contribution can be made to the 401(a) plan instead of the 457 plan. 
 
  (ii) Section 401(a) Plan.  The City will make an annual contribution of 2.5% of 
the City Manager’s Base Salary into a Section 401(a) plan.  This contribution will be made in 
accordance with the plan agreement and documents. 
  
 E. Health Benefits.  The City shall pay the full premium for CalPERS PPO medical 
coverage for City Manager and his eligible dependents.  The City shall also pay the full premium 
for dental, and vision insurance for City Manager and his eligible dependents. 
 
 F. Health Retirement Account.  In the event the City establishes a health retirement 
account plan for City employees, City Manager may participate in such plan to the extent permitted 
by applicable law. 
 
 G. Life Insurance.  The City shall provide for a one hundred thousand dollar 
($100,000.00) term life insurance policy at no cost to City Manager.  City Manager shall designate 
the beneficiaries of that policy.  It is also understood that federal regulations may require that a 
portion of the cost of the City-provided life insurance be included in wages for income and payroll 
tax purposes. 
 
 H. Disability.  The City shall provide employee with short term and long term 
disability coverage.  The long term disability plan shall provide a benefit of 66.33% of Employee’s 
base salary, up to a maximum of $13,000 $5000.00 per month.  The short term disability plan shall 
provide a benefit of 66.66% of Employee’s base salary, up to a maximum of $1,155 per month, in 
tandem with State Disability Insurance.  At Employee’s option, the City paid premiums for long 
term and short term disability benefits may be considered wages subject to income tax 
withholdings.  Further, to the extent City Manager is currently paying premiums for his own long 
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term disability policy, he can elect to be reimbursed for those premiums, up to the amount the City 
pays for long term disability coverage for other employees, instead of receiving long term 
disability coverage under the City’s plan. 
 
 I. Retiree Medical.  The City shall provide City Manager with PERS retiree medical 
coverage in accordance with the terms of its contract with CalPERS.  Under the vesting schedule 
in that contract, City Manager will be eligible for retiree medical coverage after five years of 
service with the City. 
 
 J. Professional Membership. The City shall pay the City Manager’s dues for his 
membership in the International City/County Management Association (ICMA) and the California 
City Management Foundation (“CCMF”). 
 
 K. Professional Development.  The City shall pay or reimburse for attendance at the 
annual ICMA conference, the annual League of California Cities conference, the annual League 
of California Cities City Manager Department meeting, and the annual CCMF meeting.  The City 
will also provide employee with release time and pay for travel and meeting expenses associated 
with participation in committee and officer meetings of these organizations.  The City will also 
provide other training and development programs as approved by the City Council. 
 
 L. Education.  Upon pre-approval of City Council, and contingent upon the City’s 
finances, the City will pay one hundred percent (100%) of tuition expenses for the City Manager’s 
enrollment in classes at a California State University. 
 
 M. Civic Involvement.  The City shall pay for City Manager’s membership in, and for 
all fines, dues and other costs associated with the Indian Wells Rotary Club and other civic 
organizations, as approved by the City Council. 
 
 N. Automobile Allowance.  The City shall provide City Manager with an automobile 
allowance of five hundred dollars ($500.00) per month, to be used to purchase, lease, or own, and 
to operate and maintain, a vehicle.  City Manager shall be solely responsible for obtaining and 
paying for adequate insurance coverage of such vehicle and shall further be responsible for all 
expenses attendant to the purchase, operation, maintenance, repair, and regular replacement of said 
vehicle.  Upon request, City Manager shall provide City with proof of insurance. 
 
 O. Wellness Program.  The City will provide Employee with use of the health fitness 
center at the Hyatt Hotel in Indian Wells.  In addition, Employee shall be entitled to use and 
benefits at the Indian Wells Golf Resort under the same conditions and terms as other regular or 
management employees.  
 
 P. Relocation Incentive.  As an incentive to relocating to a primary residence located 
within 40 driving miles of the City of Indian Wells City Hall, the City agrees to provide Employee 
with a loan of up to one hundred fifty thousand dollars ($150,000.00) to be used for a down 
payment on or remodel of a primary residence located within 40 driving miles of the City of Indian 
Wells City Hall.  Said loan shall accrue interest at a variable rate of 1.75% over the Local Agency 
Interest Fund rate, with a cap rate at 5%.  Employee shall make monthly payments of interest only, 
with the principal balance to be repaid upon the sale of the property or twelve months after 
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Employee’s separation from employment, whichever occurs first.  The loan shall be subject to the 
execution of a promissory note by Employee setting forth the above terms and shall be secured by 
a deed of trust with the City as beneficiary and recorded against the property in the Riverside 
County Recorder’s Office.  The promissory note and deed of trust shall be subject to approval by 
the City Council prior to execution and recordation.  Employee shall also personally guarantee 
said loan. 
 
 In addition to the above, the City shall reimburse employee in an amount not to exceed 
twelve thousand dollars ($12,000.00) in moving expenses, following Employee’s submission to 
the City of receipts of actual expenses therefor.   
 
 Q. Exclusive Consideration.  All compensation, benefits and comparable payments 
to be provided to the City Manager under this Agreement shall be less withholdings required by 
law and shall be provided subject to any rules, regulations, agreements, or policies established by 
the City Council, as amended from time to time at its discretion.  The City Manager shall be entitled 
to no benefits and compensation other than as set forth above. 
 
X. STRATEGIC PLANNING PROGRAM AND RETREAT. 
 
 The City agrees to allow City Manager to hold and participate in an annual strategic 
planning program and to fund an annual two-day City Manager/Department Head retreat.  In order 
to limit the costs of the annual retreat, it must take place in the Coachella Valley and shall not 
include any overnight hotel room stays unless approved by the City Council. 
 
XI. EXPENSES AND INDEMNIFICATION. 
 
 A. Expenses.  The City shall pay or reimburse for all normal and customary expenses 
for city business, travel, and meetings.  When reimbursing for expenses incurred, the City requires 
the submission of adequate proof of the expenses, such as a receipt, and some expenses may require 
prior approval of the City Council.  The reimbursement of expenses shall be subject to any City 
expense reimbursement policy.  City Manager shall notify City Council when out of town on City 
business for more than one day. 
 

B. Indemnification.  The City shall indemnify Employee against all necessary 
expenditures and losses incurred by employee in direct consequence of the discharge of his duties 
as City Manager, in accordance with Labor Code section 2802.  In addition, the City shall defend 
and indemnify employee against any civil action, proceeding, or claim, in accordance with 
Government Code section 995, et seq. 
   
XII.  GENERAL PROVISIONS. 
 

A. This Agreement supersedes any and all other agreements, either oral or written, 
between the parties hereto with respect to the employment of the City Manager by the City and 
contains all of the covenants and agreements between the parties with respect to the employment 
of City Manager by the City. 

B. Each party agrees and acknowledges that no representations, inducements, 
promises or agreements, orally or otherwise, have been made by any party, or anyone acting on 
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behalf of any party, which are not embodied herein and that any agreement, statement, or promise 
not contained in this Agreement shall not be valid or binding on either party. 
 

C. Any modifications of this Agreement will be effective only if made in writing and 
signed by both the City Manager and the City. 
 

D. If any provision of this Agreement is held by a Court of competent jurisdiction to 
be invalid, void or unenforceable, the remaining provisions shall nevertheless continue in full force 
and effect without being impaired or invalidated in any way. 
 
IN WITNESS WHEREOF, the parties have executed this Agreement on the 6th day of June 2013. 
 

 
 

 
 
 

CITY OF INDIAN WELLS  
 
 
 
 
______________________________________ 
By: Dana W. Reed, Mayor 

WADE G. MCKINNEY 
 
 
 
 

____________________________________ 
By: Wade G. McKinney 

ATTEST: 
 
 
 
____________________________________ 
Anna Grandys, City Clerk 
 
APPROVED AS TO FORM: 
 
 
 
______________________________ 
Stephen P. Deitsch, City Attorney 
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City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1364-16 Item #: D.

Indian Wells City Council
Staff Report - City Clerk

Spring 2016 Council Meeting Schedule

RECOMMENDED ACTION:

Council APPROVES the proposed Spring 2016 meeting schedule and provides DIRECTION on any
other Council meeting schedule related matter.

DISCUSSION:

The proposed Spring 2016 Council meeting schedule is:

Date Time Type of Meeting Status

April 7 1:30 p.m. Regular Council Cancelled
April 21 1:00 p.m. Quarterly Housing Authority Proposed

1:30 p.m. Regular Council Confirmed
6:00 p.m. State of the City Confirmed

May 4 10:00 a.m. IWGR Strategic Plan Proposed
1:30 p.m. Regular Council Cancelled

May 19 10:30 a.m. Joint Council/Housing - Master Plan Proposed
1:30 p.m. Regular Council Confirmed

June 2 1:30 p.m. Regular Council Tentative
June 16 10:00 a.m. Closed Session Proposed

1:00 p.m. Quarterly Housing Authority Tentative
1:30 p.m. Regular Council Confirmed

City of Indian Wells Printed on 2/24/2016Page 1 of 1

powered by Legistar™
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City of Indian Wells

3/3/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1358-16 Item #: A.

Indian Wells City Council
Council Member Report

Exemptions from Transient Occupancy Tax - Mertens

DISCUSSION:

Council Member Ted Mertens requested clarification as to exemptions from the City’s Transient
Occupancy Tax (TOT) for foreign dignitaries/mission staff, and Secret Service personnel in light of
the large international economic summit recently held in the Coachella Valley.

While the City’s Municipal Code exempts the following person from paying TOT:

“1) Any person as to whom or any occupancy as to which it is beyond the power of the City to
impose the tax provided in this Chapter;

2) Any officer or employee of a foreign government who is exempt by reason of express
provision of Federal law or international treaty;”

These regulation stem from the U.S. State Department expressly authorizing an exemption from
hotel taxes for employees of foreign missions for travel conducted in support of the mission’s
diplomatic functions. As to Federal empoloyees, under the Supremacy Clause of the United States
Constitution, federal employees are deemed to be “constituent parts” of the Federal Government and
are immune from State and local taxation California Credit Union League v. City of Anaheim, 95 F.3d
30 (9th Cir. 1996).

City of Indian Wells Printed on 2/24/2016Page 1 of 1

powered by Legistar™
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To: 

From: 

Date: 

RE: 

CV AG Executive Committee 

Ty Peabody 

February 29, 2016 

Master Plan 

Council ~ -3-16 

Comments P~1.ad7 

I am requesting that the CV AG Executive Committee 

postpone a vote today on the CV Link Master Plan. The 

Master Plan is over 400 pages and everyone (Council 

members and residents) need an appropriate amount of time 

to review this document and discuss it with its residents. 

This proposal could have serious ramifications to each city's 

~ residents. Now that the Master Plan has been completed 

isn't it time for each city's City Council to discuss the plan 

related to its city with the residents? The Transportation 

Committee approved the plan with only a couple of members 

actually reading it. Doesn't this remind you of the passing of 

Obamacare. 

Please consider putting this vote off - there is no need for a 

rush to judgment. 
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Section 1 

Section 2 

Section 3 

Section 4 

Section 5 

Table of Contents 

Response to Kirk Letter of February 8, 2016 

Kirk's Letter of February 8 

Letter to Kirk From Peabody Pertaining to 
Question Regarding CV Link 

April 6, 2015, Staff Report From CVAG 

Kirk Letter to Peabody on September 23, 2015 

Section 6 CV Link Master Plan - Implementation 

Section 7 CV Link Support Elements 

Section 8 O+M Comments/Budgets 

Section 9 Changes to Operational Funding, Measure A 
and TPPS 

Section 10 Segment Description Indian Wells 
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have already been rejected as acceptable routes. 

His reply is unacceptable: "the EIR should evaluate all 
possibilities. It is premature to take a position on routes until that 
review is complete." 

It is definitely "premature" for us! They are already too far 
along with this route issue not having been resolved. 

-His statement is obviouisly not an answer to my question 
even though it is one of the two most burning questions in 
our city. 
-If the council tells them they cannot use Highway 111 or 
any other road, that should be it as far as CVAG is 
concerned. They have no right to ignore what the governing 
body of our city has stated, and stated clearly and often. 

-Comments Mr. Kirk made regarding Rancho Mirage are 
· doubtlessly applicable here. He stated, essentially, that city 

councils change by elections or by other reasons, and that 
they, CVAG, intends to delay things to allow such a change 
to occur. 

It sounds to me that they are engaged in local politics 
and think they will be able to elect some people who 
reverse our current council's positions. 

I repeat: He did not answer the question of WHY they would 
spend tens of thousands of dollars on an environmental impact 
study knowing none of our streets are available to them. I 
should also say, nor is the CV Link going along the side of our 
golf course an acceptable route - now or in the future. 

The reason for Mr. Kirk's evasive responses is obvious: He and 
CVAG refuse to accept our city's decision and hope to secur~ 
new council members willing to bend to their will. 



-
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.... 

I believe that we should protect our city the way Rancho Mirage 
is protecting their residents: Pass a Measure that states no part of 
CV Link can come through any portion of Indian Wells without 
it first being authorized by a VOTE OF THE RESIDENTS OF 
INDIAN WELLS! 

Operations and Maintenance Costs to be Paid hY- Our TOT 
Funds: 

My question to Mr. Kirk was what will the annual financial 
impact be on our General Fun4 to pay for the O&M expenses 
that we and future residents of Indian Wells will have to pay for 
the operations and maintenance of the CV Link once completed? 

Mr. Kirk's deceptive answer is no answer at all. He said, 
"CVAG is not asking and has not asked cities to cover anY
part of the operations and maintenance budget." 

That evasive response is false because it clearly leads one to 
think there is a chance cities will not be involved in having to 
participate in paying for future O&M costs. It suggests that 
CVAG is not asking cities to cover this very substantial expense. 
Only a fool would buy into that. 

That "suggestion" is just plain false considering that in April 
2015 Mr, Kirk wrote his plan to take some of each city's bed 
taxes to pay for Operations and Maintenance. This is what he 
said: "Beginning in 2017, 8% of the increase in TOT would be 
directed to the CV Link O&Mfund." 

In that statement he admitted that "some jurisdictions have 
a greater share of rooms and TOT" and that they would pay 
more than other cities. Indian Wells is in that group, as I 
will mention in a moment. 

The statement that "CVAG is not asking'' for cities to pay tells 
me an awful lot about Mr. Kirk and through him the entire 



-
nature of the project he leads. If you have to be deceitful in one 
important section we have a right to distrust everything he says 
and to question everything we are being told. 

I asked a very reasonable question: How much will we have to 
pay for O&M expenses now and for 75 years in the future? This 
is the most basic question possible. How can a city council 
approve any part of a project before the residents and those 
council members fully understand the economic burden their 

• city will have to meet for the next 7 5-100 years? 

-

Instead of saying, I don't know or We haven't figured that out 
yet, or actually providing us some numbers ... Mr. Kirk says: 
"CVAG is not asking for the cities to cover any part of the O&M 
Budget." We know, however, that it is a virtual guarantee that he 
will be asking or demanding payment before long. How long 
should we let the project go forward, at a very high expense, 
without being informed as to the potential impact on each city? 

Consider this: In the March 2015 version of the Master Plan, at 
page 15, it states in capital letters: OPERATIONS AND 
MAINTENANCE WILL NOT REQUIRE LOCAL 
FUNDING. 

This statement, of course led all of the cities to pay little 
attention to the O&M issue. What is there to worry about if 
local funds will not be paying for the O&.M? 

Local funds includes sales taxes, bed tax income, and 
even Measure A is nothing but local funds. 

Now, consider this: That sentence I just quoted from the 
March 2015 Master Plan, has been eliminated from the 
January 2016 edition of the Master Plan. And yet, wh~n I 
ask what our financial responsibility will be for O&M he 
gives an answer that suggests it could be as low as zero. 
Why did they eliminate that flat statement that Local 
Funding Will Not Be Required if that is a truthful 
statement? 
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The bottom line is Of course the cities will be stuck with 
paying O&M. He even admits it, at least if you read the 
latest January 2016 Master Plan. 

-At page 154 of the new Master Plan, in the Chapter 
titled "Operational Funding" there is a chart that 
identifies the Jl.Ossible sources of money to fund the 
O&M costs. 

-The list is mostly nonsense ideas, but the list 
does include Measure Af_unds and Transient 
Occupancy_ Tax. 

-Transient Occupancy Taxes (or Transient 
Taxes as they refer to them) is right there on 
the list. 

For Mr. Kirk to answer my letter by 
suggesting they have no idea where the 
O&M money will c·ome from when 
TOT is listed in the Master Plan, is ..... 
well, whatever it is, it is not candid. 

-Transient Occupancy Tax is the lifeblood of 
Indian Wells. We have little if anything to spare 
to meet our current budgetary needs. No wonder 
they hide their true intention. 

For those who might cling to the hope that Mr. Kirk would 
NEVER recommend cities give up their bed tax income, let me 
introduce you to a Staff Report written by Mr. Kirk in April 
2015, which makes it clear he wants and strongfY- recommends 
that cities· pay the O&M expenses of the CV Link with our 
Transient Occupancy Taxes 

[In m.J~ hand,.J:ig.ht here, is a copy--1lf_this Staff_Report he 
wrote and where he made a series of_recommendations.] 

-I repeat: this js a Staff Report WRITTEN by him, if) 
which he makes a "RECOMMENDATION" as .!'ii-Ow 
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and who will pay for present and future O&M expenses. 
He wrote: Subject: Establish and Fund CV Link 
Operations and Maintenance Fund. 

-:I am referring to his Staff Report to the 
Transportation Commission of CVAG, on which Mr. 
Hanson is current chair: Dated April 6, 2015. 
-A~d typically, it would be expected to be passed by 
the committees and Executive Committee in that 
month of April. 

-Let me make it clear. This is how CVAG works: 
Most issues go through several CVAG 
committees before the Executive Committee 
meets, usually at the end of the month. When the 
subject of a staff report reaches the Executive 
Committee, it gets approved or rejected by the 
Executive Committee. 

Mayor Dana Hobart has often stated that the 
Executive Committee has never rej~cted a 
recommendation made by Mr. Kirk to it. I don't 
know if that is true, but I have never seen the 
Executive Committee reject one of Mr. Kirk's or 
any Staff person's recommendation. 

What that means is, this April 6, 2015, Transportation 
Committee Staff Report would normally be approved 
by that committee and also approved by one or two 
additional committees, and finally approved by the 
Executive Committee meeting of April 27, 2015. 

-The only reason this Recommendation did not pass 
on April 27, 2015, is because Rancho Mirage blew up 
the entire scheme with a 5-0 vote against this plan at 
their council meeting on April 2nd. The rejection by 
Rancho Mirage appeared on the front page of the 
Desert Sun, and following that CVAG took it off the 
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calendar before m:JY- committee could consider the 
Staff Recommendations contained in this April 6, 
2015 Staff Report. 

- If it had not been for the Rejection by Rancho Mirage, this is 
what Mr. Kirk intended to get passed by the Executive 
Committee at their April 2015 meeting. As I said, this is what 
Mr. Kirk recommended be passed. 

-

In short, he was recommending that Indian Wells pay the 
following sums based on a BED TAX FORMULA by which he 
outlined and recommended the city pay, The formula that he 
spelled out in this document takes some time to explain. But, 
Mr. Kirk gave all of the cities the chart which informed them of 
what was projected that they would pay out of their bed tax 
revenues. 

It is on Page 6 of this Staff Report: 

For Indian Wells, in the first year the taxes would be paid, 
we pay $28,767.00. 

-That Number appears in this chart I am holding. 

The chart shows the city paying more and more each year. 
By the time the 9th year gets here that figure, according to 
Mr. Kirk's formula, has.risen to $140,195 on the low side, 
up to $317,197 on the upper end. 

Mr. Kirk has said they would never have kept the full 
amount. Whether CVAG would refund some of it, we 
can only guess. 

One reason I personally would not trust him to give 
back money he is holding of our is because of another 
fact that Mr. Hobart of Rancho Mirage has pointed 
out. 
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Take a look at the contract the cities would have 
signed at that Executive Committee of April 27, 
2015. Let's look at Paragraph 5 on page 9: This 
paragraph shows what money CVAG would 
receive from all cities' Bed Taxes. 

I will read you Paragraph 5: [Read it out loullJ 

You noticed how many times "or" appears in the 
document? Mr. Hobart, a lawyer, says that means 
you read the first 11 words, then jump to the first 
word after each "or". 

That means that Paragraph 5 can be read as 
follows: "The CV Link O&M Fund can be used 
to pay for ... any other purpose related to CV 
Link, or an)!. other Jl.UTJl.OSe directly_ llJlJl.roved by_ 
the CVAG Executive Committee! 

For example, if the Executive Committee voted to 
give everyone at CVAG a raise, they could take the 
entire amount out of the Bed Taxes it receives from 
the various cities. There would be no limitations on 
how that money could be spent if it had passed . 

. With that clause in it, just how much TOT money do 
you think Mr. Kirk would refund each year to Indian 
Wells? 

Use of Measure A Funds 

CVAG claims that it has raised $75 Million towards building the 
CV Link. Actually the State withdrew $2Million, leaving 
$73MiHion total. They didn't "raise" all that because $20 

.......... 
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million of that amount is pure Measure A funds. They are also 
intending to take at least $600,000 or more each and every year 
of Measure A funds to be applied to maintenance. 

Most everyone knows that Riverside County is one of the worst 
counties when it comes to a healthy roadway system. 

Any reasonable reading of the Measure A Ordinance 
demonstrates that these funds were intended to be used to repair 
our worst roads, intersections and bridges. We have an official 
list, called the TPPS list, that identifies about 250 roads, 
intersections and bridges in the Coachella Valley that are in dire 
condition. The total cost to meet these roadway conditions is 
projected at something over $3 Billion. 

Yet, CV Link wants to take $20 Million out of that fund to build 
a new bike path that also allows Neighborhood Electric Vehicles 
and pedestrians. We need that money to stay where it belongs: to 
be used to fix our broken roadway system. That $20 Milliori is 
more than CVAG receives in Measure A funds in a single year 
from our sales tax receipts. 

Our roads need these funds a heck of a lot more than the CV 
Link does . 

.. ~ 

.J 
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February 8, 201 6 

Councilman Ty Peabody 
City of Indian Wells 
44-950 Eldorado Drive 
Indian Wells, CA 92210 

Councilman Peabody, 

CVAG 

As you have pointed out in several public meetings, you presented me with a letter at the 
September 28, 2015 Executive Committee meeting that contained more than 20 questions about 
.CV Link. Many of these were the same questions that I spent time answering when I spoke tp the 
Indian Wells City Council on September 17, 2015. · 

In my reply on November 2. (attaGhed)! I said that "as we finalize the EIR and the CV Link master 
plan, we will be able to fi.n~liz~ the d.e.tai.l.s qf the operations and maintenance budg.e{ afld further 
adqress any other que~_ti.on~ .~ I'm p(oud tq say that the CV Link Master Plan is flnaiized. ·sour the 
Transportation Comnijttee and .th~ Technical Advisory Committees have recornmendea app~oval, 
and it will go to the Executive Committee later this month. 

Our environmental work will not be done until later this year. But, with the Master Plan finalized, I 
wanted to make sure you got answers that you requested. I've ·focus.e9JDY r~sporise to-Jhe fqur 
pages that were labeled as questions and, with the e"xception of numbering them "for easy 
reference, I've presented your questions just as they were written in the letter. 

General Questions 

1. Since voters approved Measur~ A in 1988 and again in 2002, shouldn't voters have say on 
any changes to the original plan/ documents? 

CVAG staff has never suggested making any changes .to Measure A. We also don't know of 
anyone who is suggesting any amendment to Measure A. 

2. Would you consider the Link being restricted to bicycles and carts - if not, why? 

I'm not sure what you mean by "carts." But if you are suggesting that CV Link would be rest.ricted 
to bicycles and golf cart~, that woylq imp)y there would be no. p_edesttians. . -· . -

There has been no consideration of a OV Link without pedestrians. They will be ·able to use ·CV 
Link on the 6-foot-wide, softer pedestrian path that will be b~itt ne~ to. the . 14~f~ot tonc~ete path 
being used by bicycles, golf carts and sirrfiladow-speed electric vehides. 

Ctrv 0 , Bn m £ . C 11v O' CArn£OllAL Ctrv. Crrv o' Co.?.CHRLA · C1rv O' O E.SERT Hor SPQl,..,Gs • Ctrv 0' INDtAN W ELLS 

Ctrv OF IN010. C1rv OF U. O utNU •• Ctrv OF PALM D~E.QT · Ctr v OF P-\LM SPRINGS · CtTV OF RANCHO Mto:.GE. • CouNTv OF R1v E.Qs1DE 

AGuA CAL1E.NTE BAND oF C:.HutLL:. IN0thNS · CAe:.zoN B AND 0' M1ss10.: INOIANS 
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3. Presently, what is CVAG's pf an to cover O&M costs yearly? 
- Originally it was stated CV Link wifl "not requ[re local funding- Master Draft Plan August 20141 
Master Plan March 2015 
-Th~n proposed to take port.ion of any tot tax increases in each city after a period of time 

How to pay foe operations and maintenance of CV Link is ultimately a decision that will be made 
by the CVAG Executive Committee. However, over the course of our planning, about two dozen 
different ideas for covering these costs have been proposed in various documents. Many of them 
are summarized in chapter 8.7 of the final Master Plan. which starts on page 151: 
http://www.cvag.org/library/pdf files/trans/CV Link MP/CV Link MP Vol 1 v48.pdf 

4. What costs are you expecting cities to cover: 
- Access roads/ entrances to Links 
-Capital expenses (needs, i.e., ambulances) 
-O&M costs 
-Security costs 

CVAG is not asking - and has not asked - cities to cover any part of the operations and 
maintenance budget. 

5. i-\fhal effect on the Link will the Salton Sea have if problem isn't solved? 

As I mentioned at the September 17 Council meeting, and reit~rated again in my l~tter on 
November 2, the impact of a dying Salton Sea· is much broader than just its i_mpac.t on CV. Link. 
This.·is ~omething I believe in strongly. lfwe as a region cannot flrid~a way to-sa~e ·th¢. S~ltori .Sea,. 

••• ' • • . • • .• · . , ..... .. .,.t • .::.4-... ": . i'···. i:; .,, •• 

the environmental impacts ·from the exposed pla'ya - including· the expected .P.e!etioration .of 
region·~ ~ir qucitity - wm have a devastating ·impact on eveiythiri~(fro~·a~~ ·p,4ti(fa::·~:~~JIBJ~· ~yr 
pn.fa~rty values. · · ' ' · · · •· 

6. What would be the consequence to the Link if carts were not allowed and CVAG went. back to 
the orJg/n.al pf an of b_icyc/es and pedestrians? · . . . .. 

Again~ I am assuming· by "carts" you· mean golf carts. 

Multi-modal trails already exist throughout the Coachella Valley. But people aren't just using golf 
carts to get to the valley's lush courses. They're a popular mode of travel for our seniors, those 

.... who are handicapped and those who are visiting at local h<?tels and don't want to r~nt 9 ~~r. Some 
of our cities alrepdy have restrictions on golf carts, which is outlined in the Nefghbci.rh<?O~ .. El~ctric 
Veh_icle Transportation · · · · · .~ Plan. 
(http://w.Nw.cvaq.org/library/pdf flies/trans/CV Link MP/CV Link MP Vol 4 v21 :pdf) 

I'd note that part of the reason we've been so successful in funding CV Link is because of the 
funding sources that are available now to multi-m_odal transportation projects. 

7. What is the estimated/ projected use of the Link - by season! othe0"ise? 

The projected use is outlined on Page 25 of the· CV Link ·Mast~r Plan 
{http://www.cvaq.org/library/pdf files/trans/CV Link M.P/CV. Link .MP"' Vo l .. J : v48:·pd()::. ,. · ~'.,, 

~ -- ,. .... ' , • !<~· •• ... 4 •• . -,."1• 1. :,1••.· .. •"•.·"'·· •;~l"' ' •"·)'·"\ I • ' ..... '"• • ' • '" · -, 

"Proximity and connectivity ·to these !and uses is the basis of 1he Ai~ .Qual,ity· Benefits study's r. 

estim.ate ·of over 300:·000 pedes~ria.ri trips and 250,000 bf9y~le trips expect~d per year,after-· 
- core route is constructed, rising to 2.5 million and 800,000 trips, respectively, by 2035. 

translates into a cumulative 35 million pedestrian and 13.5 million bicycle trips by 2035: 

-
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8. Whal is the status of discussions with Golden Voice since letter of June 151? 

Based on the feedback I received at the June 1 Executive Committee, I did some preliminary 
follow-up to the company's "expression of interest for Goldenvoice, under license, to operate and 
maintain CV Link." However, until the environmental work is complete and a route is finalized, it 
would be premature to engage in continued discussions or negotiations with Goldenvoice or any 
other private sector entity that is interested in financing the project's long-term costs. 

9. What is arrangement with Cathedral City? Does this give them any relief on O&M costs? 

Cathedral City's plans to use the Whitewater River channel actually pre-date CV Link. This was 
outlined in a staff report that was presented to y<;>u during .the Execy~i~e Committee meeting on 
September 28: http://www.cvaq.org/downloads/ad·min/exec/EXEC 09 28_, 2_~15SR7C.pdf 

••• ,·, , -4 • , • 1:· ·::· 
Cathedral City is the lead. qg~n·cy on th~t proj~ct, ~nc;f qi~Y,-pff!s:;i.al~ -haye. said. ~hey plan to cover 
any operations and mainteri~nce co? ts "i.1ritil. the proje:Cf is inqorP.·ora~~d into cv Link. 

~ •. ~. . . ... . .. . 

Questions ,Concerning O&M.Funding/.Budg~ting 

10. Original b_udget $1.6 million 

This is not a question. 

11. Present budget just under $1.0M 

This also is not a question. 

12. How did CVAG gel to this new budget? 
- Elimif!aled rangers to oversee 50 mile link. · • · 
- Going to have half administrative person to oversee entire project 

As it was outlined in the staff report that went to City Council on September 17, the annual 
operations and maintenance costs for CV Link are projected.to ~e $668,323 per year. That means 
the per-mile cost for CV Link is on par with what cities are already· pa·yihg for public trails. 

The budget was developed after research by our co.nsuliants, VfO!k by CVAG staff and an 
unprecedented amount of outreach on tpis is.s~e. C'!AG condu_c.,t~9 . two surveys: One on 
operations and maintenance costs of e~i~~i~g .tt~i.is and C?ne on s~curity issues that are seen at 
existing parks and trails. As I'm sure you recall, we ·also held two different workshops la~t summer. 
Various line itell)s in t~e. bt.!dget.yv~re adji.Jsted:p~s~d·.on . the· input we gbt' do'ring the outreach as 
well as comments received during CVAG committee meetings. 

CVAG has been very transparent throughout this process. Additional details of the budget are 
outlined in Section Eight of the Master Plan and in Volume 2 of the plan 
(http://www.cvag.org/library/pdf files/trans/CV Link· MP/CV Link MP Vol 1 v48:pdf and 
http://wviw.cvag.org/library/pd°f files/trans/CV Link MP/CV Link MP Vol 2 v22.pd0 We also 
issued a CVAG Bulletin on this issue (htfo'.//r'nyeniall.consfan'tcontact.oom/Planning-ahead-for
CV-Link.html?soid=1103655070192&aid=xXRfZvqXFjk) If you aren't signed µp·· for:thes~f bl.'.llletins 
yet, I'll ask staff to add you to the...disilibutionJfst.~···:_- --~·-----·-------------

CVAG 
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13. CVAG recently stated: 

- "O&M estimate! methodology reasonable." 
- "Projected budget sound at $1.0M" 
Do you believe this is true? 

I haven't checked the ver~city of these quotes. But our projected budget ($668,323 per year tor 
operations and maintenance) i~ sound and the methodology used was reasonable. 

14. Items m[ss(ng: 

- Nothing budgeted for additional cost for fire! pol[c_e services for link - do you expect cities to 
pick up costs? · 

- Who pays for capital needs for cities to seritice their.portion of /(nks, i.e. ambulance? . :·· .: <.~ · .... ~ ·;· . : ·_ 
The safety and security is~ue~ ~re out_lined _ii]_ .s.~c,tjp!1 8.~ of. .. the CV Lin.~ Master Plan. 
(hltt:>://www.cyag:Urg/librari\t/pd~~file'sllra'ris/cv:. L{n~-~MR/CV lirik. MP . .Va1· 1 v48.pdf) We also 
conducted a,. SUrVey.".:c){ "·~$f~t~. !~~nc('°s'~c~fjfY· ·' i~~ffes a(' exfsting fra.ils (f'.ppendix 4 in 
http://www.cvag.org/llt>rarY/pdf files/traris/CV ..... tir.1R·dv1R/.GV . Urik· MP·'~VoL.2~::v22:p-dD we·ve 
worked in close· collaboration with l'ocaf police"dep~rtme"nts. They h~ve ;5Ugg~sted CV Lir:-tk will be 
patrolled as part of their routine daties; just !ike -any new park or trail in your City would be. 

We have not been notified of any capital needs. "for ~ities to service their portion of links." But, as 
you can see from the operations and m~intenance budget on page 149 in Volume 1 of the Master 
Plan, NEVs would be leased and available to local law enforcement. 
(http://www.cvag.org/library/pdf files/trans/CV Link MP/CV Link MP Vol 1 v48.pdf) 

15. Items not included in O&M ~udget: 
- Procureme,nt for -insurance requirements 
-Accounting management 
- Mark,eting services 

- L.~gal as.sislfi,h~e .. 
- ~-~c;urity.cost$~ 

. . 
~. r, • r 

The operations and maintenance budget is discussed at length in Section Eight of the Master 
Plan (http;//w.wW.cvaq.orgllibrarylpdf ·files/trans/CV Link. MP/CV Link MP Vol 1 v48.pdf). 
You can find information :about- insurance· and 1i;1l~!!lty o.n· P.9_ge 146. In addition, information about 
security costs that are associated with existing trails' is explored in Volume 2. 

~ . . . ·~. : 

16. E;quipfJ1eQt mc:Jif!l'?('IC!nc~ ...,. t,ep/acerr.ient;' ord,"ering,· billing, paying for maintaining 
- Shade structures.68 . · . : 

- Charging stations (28 standard, 18 solar, 24 WiFi and solar) 

- 8 rest areas 
- 30 trash compactors 
- 44 drinking fountain 
- 75.benches 

- 4 restrooms 
- Art.,· f andscapingl painting 

The routine maintenance schedule for these items is also detailed in Section Eight, on page 147. 



.... 

-

-

17. Other needs: 
- Preparation of RFPs, preparation of contracts, legal review of contracts, CV Unk websites, 
Facebook pages, trail maps, monitor contractors, organizing events, payment of vendors, issue 
required tax farms to vendors, make management level decisions that contractors cannot make, 
answer phone calls from trail users, media communication, manage the complete requirements 
of all the grants received, maintain official records, supervise audits, double checking CVAG 
claims for reimbursement. 
- Interaction with cities regarding street difficulties, roadblocks 
- interaction with city police departments 
- interaction with city fire departments. 

As previously stated, Section Eight outlines the projected operations and maintenance needs and 
costs. 

1.8. Finally, when will EIR be complete for entire project - consultant stated end of 2016, but 
starting project in 2017. 

It appears the answer lies within the question. Yes, we anticipate finishing our environmental work 
in late 2016 and expect to start consfruction of.phase 1 in 2017. . .· 

19. Fire/ police cannot give cities budget until EIR completed the end of 2016. 

This is not a question, and I cannot speak to what information might have been requested of other 
agencies. 

20. :Why would CVAG do an EIR on routes rejected by the cities of fndian Wells and Ranch 
Mirag~? · · · · 

-

Af f:,VAG staff has stated in many meetings, the EIR is a disclosure document and should 
evaluate all possibilities. It is prem~~u,.re tq.,t~~e .a position on ro~te~ until that review is complete. 
This''was outlined in two staff' reports P,repared. for the September 28· Executive Committee · 
me.eti~g: http :tivJv..rW.~\la~·:ord/abw·rt16~~siadhiinlexedExEC. 09 . 28·. 20,15SR1b:pdf and 

·1Wfi);f/W\vw.cvag{erq/d8whr8a@/a8trlffi/e~~aE)(E:c '69 ·2a 2015SR7E.pdf. You likely will recall 
that the Executive Committee discussed both of these staff reports at great length before reaching 
a ·majority consensus on which alternatives to study. 

-

Questions for Tom Kirk: Measure A Funds 

·21. Would you agree that-if Measure A funds cannot be used on the CV Link, this would mean 
costs to individual cities would increase? 

You are asking a hypothetical-question that is based on a misleading statement about Measure 
A. It also implies that CVAG has suggested there is a cost to cities for CV Link, when there has 
bee.n no such request made. 

The issue of Measure A funding was outlined in a CVAG Bulletin that came out in December 
(http://campaiqn.r20.constantcontact.com/render?ca=bce9f747-d029-4493-b685-

~ 7'i:e 759ee9teb&c 3c7:86cab-6eb'1-1 .1e5~8e6~4a~528ebi7b&ch-3cd3S7Cl=6eb.W-te5-3974 
a°Aa'e52Beh27b) It is worth repeating that no Mea·sure A funding has been used for CV. Unk_. 
H·owever, the EJ;cecutive Committee - with support from· tlie City of Indian· Wells - did vote in ... 

""' : _. . ,'::f~·P,~;arY 2012 to commit up to $20 million in regional transportation dollars 'to provide. am 
. : · .' -Jgf."g·~a·nts from other agencies for CV Link. That could include Measure A, but it also could in 
i ~ ;~ .·( '. ?•' .. : .. -~~:~ '·.".:::I ... f ~ • 

.:.-~:.~~~w~J:'.1::·>:, .. 
; ~~.'·;~;·~·~:·~{~-~:·· .. 

.. ..: : . ~ .. 
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other funding sources. And, per the CVAG policy, we can only use that money "as long as such 
funding does not delay construction of any currently obligated project or delay any other pending 
high priority project." An independent legal opinion from the well-respected law firm of Best, Best, 
and Krieger, LLP (BB&K) supports the use of Measure A for CV Link, should that funding get 
used. (htlp://www.cvag.org/downloads/admin/exec/EXEC 06 29 2015SR7C1 .pdf) 

22. How could a city council responsibility commit their city to support CV links O&M until they 
know for sure - what their upside risk might be? 

CVAG has not asked any city to commit resources to funding operations and maintenance costs. 

There are plenty of upsides to the project, and I'm happy to send over some st';Jdi~s related to the 
benefits of buildJng a project such as CV Link. One of them is the economic injpact report that 
was done by Or". Husing, which projected $1.47 billion in benefits to the valley. He also said that 
CV Link, then known as Par~ay. 1e_11, as urep,res~n_ts a ~\ll-!lti-f~c~.ted.valley-wide approach that 
would .. improve·" the Coachella ValJey.'s quality o( life now and for g~nerations' to come." 
(http://www.cvag.or.g/library/pdf files/admin/Parkway1 e11 %20SummaryRevised.pd0 

. . ..• ~ ~· .. , . .. •. 

23. Should regional Measute A ·run_~~ ·12e tak~n t<o~ (he. Rqa<;Jway l;.,igrove~ent TPPS list of 
needy Coachella Valley roads? (Sta'te't'nb·no: The voter's intent for Measure A funds has been 
for this money to be u_sed tf) repair our.roadways and Riverside Qoqnty is the· 141

h worst county 
in the USA according to newspaper accounts. 

As I mentioned in my response to question 21, CVAG has not spent any Measure A funding on 
CV Link. CVAG Executive Committee in 2012 did auth.o~ize sp~n9ing t!=lgionc;il transportation 
funding 9!1 CV Link: However, the policy states that this money can b~ "used as a p9tential match 
as lohg as such· funding does not delay construction of any currently obligated project or delay 
any_ other pending high prfority proj~~t. • · 

c~ ·4i·~~~ ~il;:be ~·~d:d·· to the· upd~ted TPPS, whlc~ ,is .. ~~-~ :r~~ri~·P.~~~tion P,roje~ts F.'.rioritization 
St49y .. J.his.list is·, not.1.imited lo·just "needy Co~c~e!l~'.:Y-_a_IJ~~(r.9.~<;I~.~~ An.d.,~~ .. at~ !199ing CV Link 
tot_tJ)~ study-: ?t ·Hie .. ·dir~tion~ .of the ExeGLltive c·amififtt~e;.·· VffiJ~~\ ·suppo'itec(th·i~:· ide'a with the 
Febru~ry 2012.vote and an April 2014 vote. Both votes passed with support froni the City of Indian 
Wells. 

24. How can CVA G justify taking Regional Measure A funds to be ~pplied to a brand new CV 
link project when never in the history of Measure A have those funds· gone to anything other 
(h<;m fixir:ig damaged roads, intersections and bridges th~t -have beeffon the· TPPS list'Of needy 
projects? 

As staled in the responses to two previous questions, no Measure A funding has been used on 
CV Link. It also is inaccurate to say that "never in the history of Measure A have those funds gone 
to anything other than fixing dam-aged roads, intersections and bridges that have been. on the 
TPPS list of needy projects.· The Dinah Shore Bridge is just one example of a new project that 
was built with the.use.of Measure A. 

Other projects that have been _d.eemed eligible for Measure ·A ·included the Highwa 111 
• • •• ~·. (• ~- • • J :, :. • • • •. •• • • "' ' • • • 

----HBeautifrcatiOTrf>rOjechrnntll~is. If yoµ would II e, ~n ~ye. my staff follow up with a more 
detaiied:· analysis. (jf-b9~ .. f0easure A has been used in the City I beyond "damaged roads, .. ' . 
jf)t~~;6'tions 'and bridges. a • 
· .. ,,~ - . . ; . 

CVAG . ' . 
~ . . . . . -
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25. The estimated cost for repairing all Valley roadway projects on the TPPS list exceeds $3 
Billion? 
- Does CVAG really believe the CV Link should be a higher priority than the 240 or so projects 
on the TPPS list, some of which have been there for years? 
- Would CVAG like lo put that matter to a public vote, which is being requested by many 
regional voters? 

The first part of this question has been addressed twice now. (please see my responses to 23 
and 24) I also addressed the process of funding projects in an email about the TPPS, which was 
sent to the Executive Committee, Transportation Committee and Technical Advisory Committee 
on October 12, 2015. (see attached) 

At your request, the issue of a public vote was discussed by the Executive c;;9mmittee on 
December 7, 2015 (http://www.cvag.org/downloads/admin/exec/5XEC 12 07. 2015SR7C.pdf). 
The majority of the Executive Committee voted to continue the dis-Ciis'sion 'after the environmental 
impact report is compl~te and after staff presents a report to address better ways to explore am:I 
gain public input. (http://www.cvag.org/downloads/admin/exec/EXEC 01 25 2016SR6A.pd0 .. :. - .. 
26. How can CVAG justify a brand new project getting on the TPPS list ahead of 240 or so 
debilitated and dangerous roads that have been on the list for years without being attended to? 

This question is repetitive of questions 23-25, so I will just refer b?ck to my pr~vious i;qmments. 

27. For the pa~t t~n years .there have been about 240 designa(eJi·Cbachella· Valley'ro'adways on 
the TPPS Priority Lisi - all of which are in dire need of repair -:- and is CV AG trying to change 
the rµJes to allow CV Link, a brand new project, to qualify for, M.~aspre A mo?'ley over those 
broken roadways? 

This question mirrors what you asked in questions 23-26, so I'll again refer back to my previous 
responses. I'll also refer to the October 12, 2015 email (attached), which explains the TPPS 
system. 

To be clear, there CVAG is not "trying to change the rules." This misinformation continues to be 
perpetuated during the CV Link debate and, in an effort to clarify the process, CVAG 
Governmental Projects Manager Erica Felci sent all local City Council members a memo on 
October 28, 2015. I believe you were on that email chain but, to recap, she stated "CVAG staff is 
in the process of updating the Transportation Project Prioritization Study (TPPS) using the same 
main criteria that-has be~n used since the 2005 TPPS. There have been no secret meetings, no 
hidden agenda, and the process has been transparent and fully vetted at public meetings. We 
also are updating documents related to the TPPS, such as the non-motorized transportation plan 
(now called an Active Transportation Plan). CVAG staff has been working with Transportation 
Technical Advisory Subcommittee on the latest version of the TPPS." 

28. Do you agree with Supervisor Biol and Mayor of Corona - "Roads in Riverside as some/ the 
worst in the country. Our infrastructure is riddled with sagging bridges, crumbf~ng asphalt and 
potholes (Riverside Press Enterprise 8126115f ·w e believe every dime we're paying. for 
·transportation Shauf d go to tr.anspDJ1a1iDa.projec!r-A-coRStitU(ieA81-gliB,fBntee-thaf-lree"'µ,..,,S...-- - - --- --
f ra{/SpOrlation funds in transportation accounts has been well documented." 

Without spending time verifying the quotes - which I assume you intended to attribut 
·su'pervisor John Benoit - I'll point out that CVAG is widely respected for its commitme 

I ' ' ..: ~: 
.: .... C~. ~.:~c;···· .. . - . . . . .. ..... . 
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improving regional transportation. CV Link is a transportation project that qualifies for 
transportation funding and, if you would like, I'm happy to follow up with additional information on 
how state and federal funding sources are increasingly investing in active transportation proj~cts . 

Please don't hesitate to contact me if you have additional questions. As always, I look forward to 
working with you. your colleagues on the Indian Wells City Council and the staff at Indian Wells 
City Hall as we continue to plan CV Link. 

Sincerely, 

Tc)m ·Kirk 
Executive Director 

CC: Indian Wells Mayor Dana Reed 
Indian w ·ells Mayor Pro tern Richard Balocco . 
lngi,an W~lls Coun'cilman'· i:fr\d.-fransportatio'n Com~itte~ Chairman Doug Manson 
lndjan.Wells;Cbundlm·an Ted Mertens 
ln~i~~·W~lls .City Manager·Wad-~ McKinney . ' 
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T9mKirk 
CVAG 

TY PEABODY 
76749 pa1a·p~ Drive 
~dlan w clis~ "ci 92210 

73-710 Fred Warfug~e. Sliite 200 
Palm Des·eit, CA "§2i60 

Dear.Tom, 

~s~m:ie;:;r~::~rJ:~ilEr:~ 
Wells.· WbatJS. , .. ,.,.ti'CMHNm"·a_ f.Th'bf;f(r;. · oif-'tSi'fo~ ·rov.ide~&:tJHt~;,mro""·''·'"; · "'""Jt:'af"' .. ·"" b_ ... · 

... , : . -.· :-;o.'•. "'·· 9.£.,.-, ........ ; i.: .. ,,,!!.,., ,-.· ........ < .. ' .'f,Y.. ,! .,. , . .. . ,_Jt ·•1»·,_;,..·•·, •. ,,10;:<-"- >.•~,,.,,,,.,...~ -"\Y.,,_ .• ,.<;:!!.11- .• e. 
veiified. \\tli8.th'$i~:fi~¢8'.;iP'.o§Bru~~AA·'''~tiflg .. fu'm~1)dii'&f'iUitr&i'O'f;eM;:td' ,,_.. ... ... , · ··ih 
~~u~·.6~.rui1tip~{$ii'fa1isf~~F!f~~&i~~z~~,ei1es.:o£·qqesfi6~~ff~-~:~· "i)~ii·i° 
whlqh".yQ.~:S?;til~~~~*~~~-~~Wi~~~~f,'.~~~Jf~;~~~?~~I~~t~ .. " ... -.. ,X~f · ...... . 
ue·~o_ns· I .. h~aa~~= · ·~..,ar~CJ;~wh'ichmie'd:fo'.be~~ere.d:;-s(l.6necftfi~M?.··~fffi;"'"·ur·Ab.t·: q ... . ,. -_..:_ ·_,P:J:'e,P::: .. .. ·, ' .. - ....... ...... ,._.,._.;~ .. -.- .---.· · ;---;·· ·---·:-c;.-.~cJ~·:•.;· ~Q.,.,,,._Yf,, ..... : 

SU ort of Coacliella:;J;esiderif.S: CV:A(Ineeds .fo·.be·tfarur ·a.ren.trufd.~Cle3!1 .:e)Cie" :ns 

~~~;~f i;~~;;;;ili~;;;~;;~4!ti!~it~. · 
In<lian Wells· tieriet';ififondS; l .'Lelieve · ou slib.tild:have'-elicli cmf haV:e\ili6~· ante" - _ . 
<l~c~~ion~.:~!t¥Hi:i¥if~~?~#&;: ~~hii$'.·&u~6ii-'~ .. ffi<li1b:w~ll~ :ITTq:'. · } ·.,, ·- -· ... · 

The documents Y<?U pri:>vided us with your l~tter ($ff_rep9_rt. A.PPJ,:§(fPl~ '9.hlY , 
increases my· -con¢~~-- r¢gatdµig'.Y,p.af CV A9~i» iri.teritfon5 ate' relat~ t~:l°:~$,:1~.~9d;ited_ . 
with buildi.ng~e cv·tfukand:fue O+M costs. Frqrp ~ r'eport.it'is (>~vi9~:~,~c!l~}<:>!i~ 
have taken pl~9.~treg4r9ing·tJ;i~ f<,il,l():Wijig: . 

. ··-·· . 

- Use qf Me~,iµ'~ A F~~~ ( Ref~[en,~ A and B) 
Use oftdT'taX . 
o+M:Op~ajiqns .. an4)vfaintenance ·Fund (Reference E) 

As Y<:>~.are. aj~q .:a~N,~;. I p~y~ ,qpe~9~~ CVAG's process ·d ;d-~.~}1:~,~9\QtM/$., 9Q$1s, 
There arc ·so mat;ir·h'9l~ ,iJi ~ ·hµ4&e~«lqcuirt¢n;t.s9fh¢ .. bf~'*lii9b:·1'.Wi1Uisf;\>_el9W: . 

~ No.'Hu~~~nuni6ersofor ~mergendy ;ser:Vi~;il1).Q;:,¥~ 

-- ,. ---· .. ~,-.. -. . ---------- .t .• -, ___ __:...__ 
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: ~~=;f~~~{~='*v~c·eutitefrOj u 

-:r11:~~JfAI~·~·· 
.. I,:,wra::11r1v::::::::::~::. 

.. ·-:-'· .. 

·~~-~~-·~\~~~~~~'~i!!ln~t;paf)gg;f~~-~~i~ .•. 
o . ~h.~~g:·$li9~~(28::'s~Qaf4~ 18 ~~J.ar, 24 WiFi and.solar) 
0 g teSt~~e.8$ . . 

o 344· .... g.~ftf:9.~o-:aun:~~~~ 
6 : w~1g 1L .·,. .-.· ..... 
o 7~ ~~~h.:¢.s 
o -4.testrooms·: 
o Art, .. bi.n~ctw.ifi:l¥P~fotin~ 



~· 5Eil!i!~~~ma.dblo~ 

-------.;---:pfi,-;d!f: ..... t w. .. fi~:WiU:~JR::~ ;C~.J~.;·~~ for-entitepfyj®t·~,c.9~~~~:~d ~·f 
20l6 .but:stamn ··:. -. ..... •ect·jp·,20.11:. . 
. ·., ....... , ... »... ..g:.m~.'-· ....... : :·'·· ·. 

- FiteJ ·. lice ·cannot . ~v. :cl.ti.·" bud et ·until:EIR.oo . ·:ie:too::ihe~ench)£2; .. iig" .. ··:~··· . ~-J~.,: .. ·-~'·':·"~ ·.: '. ,_..,,.,,.~. ... .·.-·?:···<·:·· .... <' 

. :crA(f.~~,1#.~ltt®)"oUtes ~J~l>Yf!i~Piti~·q,t~;~t~·lUl~ 

.. 

. ~ -. . . . . 

. •_:,,;' 

: .' . 
: . ~ 



-

. i~· 
' 

ITEM 7C 

Coachella Valley Auodalion of Govemmenb 
T ransporlalion CommiHee ---·--t'.51::....:;;; 

April 6, 201s '-=~~i;::a:=.i 

Staff Report 

Subject: Establish and Fund CV Link Operations and Maintenance Fund 

Contact: Tom Kirk, Executive Director (tkirk@cvag.org) 

Recommendation: Approve an Agreement to Establish and Fund CV Link Operations and 
Maintenance Fund. 

Background: CV Link is an approximately 50 mile long multi use path that cqnnects .8 Coachella Valley 
cities. During t~e February CVAG Transportation Committee, Te~h·nieal·Advjsory Cpm111~tte,e :~md 
Executive Committee meetings, action was taken that would enable additional Mspurs"·that would 
increas~ acc:ess itirougho4ftlie C~achella Valley to CV Link. To date, GVAG has ~ss~mbled 
approxiflia.tely $75 in!ll\Qft tQ fund design and construction of CV Ur:i~. in·9udiflg the largest award in the 
State qf <;:;alifornia of Activ.e Transportation funds in September, 2014: $10.9M. The project is believed 
to be the largest project of.its kind in the nation. 

Whil!"! road and simil~f irif~ci~tru~ture projects generally have high capital costs and relatively low 
ope·rations and maintenance (O&M) costs, there will be ongoing costs to keep CV Link as a· high quality 
transportation, economic development, and public health piece of community infrastructure. Similar 
trails, e.g. Santa Ana River trail, often do not have a dedicated O&M funding source nor is there a 
regularly scheduled system to resurface and repair the trail. Maintenance Is left to local governments to 
address on an as needed basis. That shouldn't happen with a project of CV Link's significance. 

USE OF CVAG REGIONAL MEASURE A FUNDS FOR O&M OF CV LINK 

While O&M costs may not t:>e large in comparison to other governmental programs and services, on a 
50+ mile facility, they do add up. The projected cost of operating and maintaining CV Link is 
approximately $1 .GM .per year when the 50 mile facility is fully con~tructed (see ~he CV pnk Master Plan, 
http://www.cvag.org/library/pdf files/trans/CV%20Link%20Docs/CV Link Master Vol 1.pdf, for details). 
A signi~carit po~i~n ~f the annu~I O&M expenses pre related to pr_eventative ma!ntenan~-aRd fypical 
road/brjage rehabilitation ~h.at would be undertaken on a!ly major roadway. In fact, as can be se·en In 
th~~f~til~(ekcerj:>tEid frortdh~ Master Plan. below, about $600,0bb of th~ ·$1.9M 9~~·~y.dget falls into 
thi~ ~tegory. Conse~uently, such expenses are eligible for other sources of funding· utilized by CVAG, 
including Measure A funding 'and AB 2766 funding . 



---bCV-UNK-OPERA-TIGNs-ANIH1AIN~ENA-NeE-B-UDGET'--------------

ACTIVllY 
MAINTENANCE 

ANNUAL 
COST 

POTENTIALLY 
ELIGIBLE FOR 
MEASURE A· 
OR A82766' 

FONDING'' 

Sand·and debris removal. sweeping $5f,9oo 'ss.1,96o 
Concrete repair $268, 700 $2~8)foo. 
Signs and .P.avem~nt: m.a~ings .$§6AOO · $~§~~00. • · 
F~~$d;,.0.11a~~·anc;(g~t~.s: .. · s21~000 . · $,2~.i9dtr~ : 

·oTHER 
SOURCEoF· ·. 
. Fij~olNG .. 

Ctsaring.6f dralnageh~~anm~fs and culyerts ·$15~ob.o ·$1 s·ooo·. · • 
~:~~ctureir(qiCjiCilild ~erliJdiC) ::::=t -:~~:~t-- · · 
site)Jm~~hirig~ $~9'.~9g,Q ·. '.~:~.q~qg·a< .. :· .. : . . . . . ;' . 

· NE\Jtj~'asiis ... ' $3P,.10QO.. ·. ,:· ··>·... ·$.~.~~Q.00 .. ·, . 
Graffiti~ tehiovaf · .$3~9~QQ.Q . · $~Q~~po / ·· · .:. 
us'6i11iQ:'ro;ihtenance . $~(1,~Q~Q : :·$~.o.oqo . . ._., 
La:nC1.s~p,iJ9 , ·$:2s.0~4.60. -· , · ... ·:··,' ·". ·=$zsq~4oo~:>:. 
suetoTAL MAINTE_NANCE .$8~4;9·0~"· $5(8;$9'.o _.. ::$2a6~4oo ... 
o~~RAii6Ns -_ _ __ • _-_ _ _ _ ___ ': .. - - ---- - , -~.i-<"'J ;;,][W{:~t;. 
-~=~1:~:!~~;,~~t~~I!~,~~io~~~~~--,_ -·--.]~~t~:':--· .. , -- --- _.-':~"';:l~i!:Wgl:;·;" , -

~ge,~¢Jlt !!;' ;d!J\illi~florio ljii;pat~'1 (2 -- _ , <:~~~l·f ~i? ·'.·> ; ~~~l.~~!-::.-::'.':.:;;1~11-2,;:. 
~·~~9:6r.~~ .. ~~~~-rio-~s··.~ .. ·· .. _ .... ·:.:.; .c. ns2~Q.o:cr · ·: $431sia ~: · ... ·: .·$10.a-:~v:r,-.;: .. · 

. •' ·. . " ·. .- ' . : ::" :"· :·: . . . ·'.,~·:{;) ., .. ;; :: ... >~: ·::·~'. .~" .. . 
TOTALMArNTENANCE AND OPERATIONS $1,6f6~90(f · 
TotAL PER .~·iut · · · - · : $:3#;~qo~ · ·:: > 

$weeping. program and. the '"Ae21aa· funding agreements that ·support t~¢ Pro.gr~m~· A,B276.6··is ·a .fund. 

.·. ·. \ . 
·.. .... .. ·: 

v~.Jiey, -.~e9ipnar. ~e~s~r~ :A_ .fundtng .•. ~nc(to)i,$JHal~:~eQr~~:~ .. V\~~l~~;;1t)ft!ffn~:~u.1~··:rte1qs .. ~~:r~t<ts~P.i>tiff·~ · 



between 30% and 40% of projected costs. close to $1.M in exp~pted.C9sts t;till need-to be addressed. 
--------=r-he-C-V-l-ink-Master-P~an.-(htto':/fwww:evaq:ergllibra1Y/pdf-fileshFBAS/GV9b2Ql.fAk9k20Qoos/CV link4Aaster=Vol±PQft,------ --· 

,.... identifies a number of pot~ntial ·sources of O&M funding: from grants from state and federal government 
to sponsorships to vehicle regi~traUon fees or even existing transportation sales tax measures. There 
are benertts and challenges with. ~a9h of these funding sources. Of course, grant funding sources can 
come and go and are generally ng~ good sQurces fpr on-going expenses. Spon~orships are a 
possibility and the project may be very marke~bl~ once constructed. Still sponsorships may be best 
for funding specific events or special places or public art rather than paying for ongoing O&M. One 
funding source stands out for its relationship to perhaps the sector of the eex)nomy that could benefit 
most from the project: tourism. · 

Along with agricult_y.re, tourf~m is one of t~e tvfo_bigg~st.sectors of th~ Co?,cheUa V~lley economy •. In 
June, 2012 or. John HuS,(nsts' economic anafysis ~f cv Link.. he projeetOO. ·,a· $48.r.t•f(lirectecon6mic · . 
benefit, and a $300M Jn#ir~~tbe~efif fronl -~(>~ij$if(th,ro·ugh 2Q~q;f.rPm.f:he:.proj~.~)(,Zbr reference, refer 
to: http://www~cvaq.orcj~fllrabilpdf fileS/~dmintPafkway1elt%2osumrnat&Revi~~&0dl) .. : · · . . · •. · .. 

Dr. Husing based '1i~ e~oomf P analysJt». <;>n"the~0;ve~ge ·historical hotel Qc~pancy rate of.57.1 % in the 
Coach~ll~ Valley and the 'empir!~l data. f r~rri't;~l~~r communiti~s. tha~. have heayilY· invested .'fri blcycli'ng . 
infrastructure and concluded .the vacancyta.te ~µId bump· yp initially about 0.-75% .. and. increa!e·:to · · 
1.S0% within a few yea~> G,iven ·lhe size::an~t~eope:ofthe t<:>Urist. economy, even· such a bohServatiVE3 
estimate means. many mqnffourism rel~ted.dQll~rs flow in a.nd a~ou~d our economy. and,' cbnse·queritly, 
moreT(ansi~~t .occupancy Taxes (rOT)oo_lle~~d·:by local jurisdicti.ons. . ·. · · 

Attach~d-to this .. staffr~pprt:i~·adra.ft "Agr~emehtt~ Esta~lish a.nd Fund CVU~ko~~ra~ons and 
Maintenance Ftirtd~. the concept, .much i_ike GV ~irik~~·~lf •. is ~-novij_I Ph~· ~nd·8.s.:f~r .as W~,~~~.te.111 -h~s. 
ne_ve.(b~e.-~.· .Jmpi~rnetj~~~. before .. · ~.~.'.C?·~n~P.P:~~~1d$ ·q~J~~ .. ~e.~~v~t~p~~~~-~n9.~9~(.)n~~iri{f P.ub..ii9. ·. · . 
investment in 9ood ·streets,J100~ contror&rt:•ct4ft¥~··an~l~ne ·nke:.in ·c>.tq~r~ ·dil~ll~~a1ea:t;tdW6tQ.~~1~ntr' · , 
othe~lif:bar1:areas· dnves· up P.ropeijy v.a1u,$~wfl.f§n,:itl tu·rn d_ij\t~~~·'.uli:'P.tdi>~ttv.:·tiXJ~heiil~FUnd.ef . ··· . · 
redevelopinent~.:·a:J)ortion .. c-Jt t~os.e.~.~w pr~per.ty ·~ f~~lp_ts·~w~~ <pt~49~~:t~<~P~5t9fftn·~~a~ht:ih6urre~.· 
with •ttie1~i~i~~C;il_. ltiXEi$tn:ia~t·:irf Uie. ~~tt.~~.ls.·, · .fl~g~:·~o!fo~. ~-~fµ~tur~~ •. e_tc~_.·. W~U.~).~¢.~ .. aA9npe.gt .tl!;l~ .nev~r ,' . 
beeo:·~tro~e,~~w~ttf_trar.l~lent ~oacu~dcy r~:x~tJMJ~fa:ra'.f~vlar~as-'o;· .t~~··:$t~t¢_:($fC~flf9th1~:1Wkf!r~·the-: .. · : :. 
tourist -ind~stry is s,uch. ~: q9mlnanf part of: th~·e.~q'no_iny-and ·tax. structure· an~· ih~(~ ~~;;e·re'!V areas· 1r; the 
state that have had the political will" to implement cytting edge progr"~.ms like o~r TUMF tr.artsportalion 
program and muitiple sp~cie~ program. ~d h~r~,_t~·e logic. is. n:iuch _th~. ,s.~~ as. ~Jthle.development; 
f:?uild CV Litif«~nd touii~.ts.·wti.t ¢ome and will. h_PP€!fUlty, stay tonger, hoterC>q~upancy rates·ir:tCh.up ~nd 
resultant tax rev~nues wiO also increase. Orie· major diff~rence is .the TC?T wquld not tie .. used to pay 
o~ deb~ or,t~~ _c~apit~I co .... ~.t •. "'(~!cf) ~~ .. ~r-!=" .. , ~;··'.'~ffJM,~~Y .. ~s.,.~<;H(~~: fr~~ ~o~rc~~: B~~~f~~ .tt.i .. ~:qQ~C?,h.~ll~V~Ue.y; 
rather itWC>utd ticft.t$ed to.·p·ay"fo{oiigoln~fO& ~ost$: ···. · ·· ·. · · . ., . ·· · .·· :· ·. · · .· 

. '. : ~ . - - :. _, .... . . . . ' ·- ... _ . : ~. . : .... "". •. ' - -·· . ' "' .... -~. , ; . . . .. ·• ~- . ' . 



i-. . 

In 2012/2013. approximately $50 million was colle.ded..tj.y_\laU~y..citi~n-I~"h-lf-total-To+-r~pts-· -'---
increase.d abput5%..peryear theQ.tQfal r~ceipts·wouf~ in.crea$.e.by 25% over 5 years, or $12.SM. And, 
if 8% of. this. {l~~vrnrowth V1ere directed. ta, toe f~nd,·:·$1 M,,WO.uld f)e. generated in ,year 5. Since· the :project 
will nqU~~ ·9Qmp~~~· .fQ.r ~Je'll ye~rs an<i ·th~· ~rfodic ~n¢~t~ an" ~ructure malr)tenance will not be : · 
needed :f9r:;y~~~:~~~t ~rt.stru~9n~ the: 8.PPf.Q.~_ch.\Y9ukL'no~' ii~ed :·to ·generate the.$1 ~6M ·irnm~(fia~~ly~ 

. ~·~.. _'·-. ·,. ·.· .... '• _:: ·~ ':· .. 'i00
:": ;",:\~··i·- .... .' .'. .··• ' ' . . ',· .. ·~; .· 

To d~v~iqpJ.N.~·!f-9f1~pf; .GVAG:staff-~iscus.sed ·.a~mativ~ ~approa9fles witfl m~~Y city manager$ and 
to~rjs.ap_,~ifi*~!~ <9~li.~WPQ.P.~Pl~~w~.re, .. P.Q.nsJder~~ .. $l:Jcf.l· :a~\the itJse. oUhe to4risR1 :·ausin·ess·:_ · .: ·~- .. · 
lmprov¢rrj~nt pis~ct (BJD), but there may be s·ome r~·a,~ and practical Umitations:fof us.ing BIO · · ·.· 
revenues. for this purpose. As,the cftie~ knQW, ther~ ~r~ f~ ·~ngs• ~ssetjated. With how TOT (s used 
in~- co~rr,~~~~ -G~~-(;l~.uy,· city rp~.,~~~~ .. ~~a~~~1'Y-~~~~Y t() *~ifcq~~pt. <:ertalnly.rnore.ope.n to ~i~ 
~an :~:~y!n9~~~~~·.~~. ~~iri~J~: .~~~r$·9f-qy ~fr~~·~~~:~. '~'~9-~~~:o~ pote_ntial ~aw. if a ·n~w h9t~l:qr 
·r~$<?lt -W,~.re. (:O~~W.9~d" ~~,~ ·_~rn01ll~-~·~·W.out~._ ~-b~ J~rr P:r ~PP.fPP~~~~ ~or-8%.~.· ~r any P.erc.e.nt~g~. of t~e 
TOTJr~>n1 .. ~-~n~v.{f~f.i!ib' i~-directe~J<rt'1¢ P.V t_(~~ .. t?~MJ~ii~?, rrwou.l_d ~~em· not. So conditio.rf 3~ was 
a<;fd~~-~9'th~f\10(J Jc(t3¢r~·~.:-·_NeY,i TOTh~t~l~!,r~~~~\·~ F~~ ~-~·h_o.tels_,~nd-r~sort~i not including new 
·v~catit>rt h;!.nt~r~ '.th~t, migf)t: start qp, t'1~ .. ~~~~·~ .y~~~ W~9'ff -~aft fn;~ .y~~ after the hotel was · 
ope~tioiiii~~: -.'f,ronfUl~·o-~n. the grov#fl.W~~J~_~b~ ·¢harte.d :~nd .6%. ofthe new growth in TOT Would be 
subjeCt t()_· t~e· same provisi~n~ a~· oth~r fa¢il(t{es~ · · 

AN~L.Vsrs· 

_If w~· ~9.re :tP. us,e (!lep:;i~t 3 ye~irs of T9J .9re>~h.:~t~.s :~S .ci._gyide, even· a 8% sh~re of growt~ ~~uld 
g~n~-.-~~·~~ ."'eed~d:fu.n~s-Within a-CQ·~pl~: of. yeam, and~ ~ssUnJing more _modest growth r~tes· of 5%. 
:wijt-jl.rf5)i~a'ts~ · . · · · · · · · · · · · 

u~9~r #1~: ~.P.PfQ~ct:t~-ttJ~.li~¢1y·.thaJ_ any- p.n.~. ctty_~ ~ffiil'.l~i~ -Q9~~i9~le>.ns will be apprc;ximately f>as-~d .. on. 
tMj~lz~:oot~J1g~p_i(afrty iri9µ~try~. ·Of .co~~e~ ·~t ·1s:.~m~ '.~l~t~C1' _to :t~e: growth tn ~at indu_stry tao. -s1n·ce 
P.~~~··~p.rjrtp~:. ~~s W~:·t~-~·~sf h,9~P.~~~i~,.~i.td.~~-tf.Y ·}h~~-~~J~f~,~-~r~w !'~es ~~a! city as.~~ .. ~~~ijlpi~~: ·If 
e~-~~ .cl~.s..-:p~~-M.~~ ~~r~;~~~~ed .. ~o t~~ ~P~~~l1t.mf':~9~;0,fCV-L1nk m their ctty, Palrn Sprlngs would 
pay for 33% o{the _CV Link O&M C()st ( 15 •. 8 pf 48.1. irul~s)~ 

For your Information, CV Link Mileage per city is presente,d below: 

CV Link .Mlle_age 

-----.. ----:-.fJtjt:-:=--===-=--=-:-::~-.::.~::-=:::-:~MiJ!~·-'·----.. --.. ----------·-·-------·--
Cathedral City 3.0 6% 
Coa~raena s.5 11 % 
Indian Wells 3.6 7% 
lndfo 5. 1 12% 

~a~~ i~ ~ 
P~r-~· o~~~rt 5~3 11 % 
-Pal~ ss)£l~gs 1·s.s ·33% 
Ra.nchoMfrage 4.7 1·0% 

.. · :~~·~=~.!!c.4.?.'-~7c·;·"~.'-'·· !~,c~ .4% 
_.·:· 

·~·'' .. : :· • .. ·: 
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Agreement to Establish and Fund CV Link Operations and 
-:---------·-·----------------~-Maintenance'Fund 

,... Draft 3/24/2015 

i 
! 

t.i.t 

j 
,J.. 

1 

i 
! -

This Agreement is made by and between the Coachella V~lley Ass.9Qiation of 
Governments (''CVAG") and ~hose-of.the following jurisdictions that become signatories 
to this Agreement: City of Cathedral Cify, City of Coachella, City of Desert Hot Springs. 
City of Indian \#Veil~. City oflndio, City of La Qllinta. City of Palm Desert, Gi4iJ:>fRcilm 

. Sp~f!9~ .• s:~w ~f.·R~~c;ho M!~~. ;.9¢,(@Uectively. the ·cities.") and the County 'Of:R;v~~id~_ 
(~~ "Co~ratY">· · - · · · · · 

'. ~~r~,~J1·ghr~~.1~. ~ olp!~~!~_-fis~ ~ion~.1 ~rte~~(tt1~t·~1~~ iQW~p~~:·~~~~'. 
'· _ .. :-~X~~J9~fjY'-'·'8¥gJ.~;~i :anj~pe~~§Jfl,~p~·tQ ~v~t~f.f.i~1entfy an4. ~P.(~IY-ttarou_g~.99Hti~:\;._> :· .-

.. . . . ",~~~l~J!'.~~f 1~~ra11Yi~~~;~~fh~·Wh~@a~tR1ver'/co~~e11a ~~i1;Ysti~&at~r · . ·.· 
:,:~~hn'0f,?throy-gfr·t~e:cities:off~~lli.t$.piing$~:c.ath~fu.l·Gity,;.Rao9flo'Mi~9~:'·'eaJm·: ..... 
>t>~S:~~flndiah~w~11sil~a<dli.frita~'fl0dicfand:ccfacnei1s;"ana-::. - · - - : .. -.. :-:··> "~·· ·\'·,._ 

Wt:\er.~as, additio·nal co~riectihh~:to CV. Link. induding on~ to the City.of Dese,tfH6t 
~p~hgs.. wi~l~.p~ov.i~.e eyi~~2.m.9r~/~§iq~n.t.s· a,n~ ~j~ft9'?-~~-~~ss to. th~'.;p~9j~9.t;,::~Q~:~: . : ' . 

)~IW~~;~Ri)J~k pr,Qvi~~~.~~·i!!t~~Ji~Q¢J.n0~hw~~tc~uijt~l!~t r'.cl~.~l\iifl)t@6\!~~ •.. , . ' 
~htll-~'1f~~~1?9r~:P.i~the c9a~f}IJ~N~,,~Y~~9 • 9~6era11y2paran~1~'}t,f9t.iway: .1t,1J~~~di ·~ ~ 

·'~~~a'1111~~~~~~~11~111~~~~~;~~1&l~lJl~1t .... ,·. :: 
-:-Wher~a"$~,:QVJ\.G;,(fevetops.-a::~If.a.rl$p.Qf.l~ticm-Project PrioriU~tior1 $t~<hfaQc:J:J4n~:bt~~:'X~, ·_ · ·. 

t~f ~~~~f~~~~~~W:~~~!~~~~E~&!~~a~~ouQh"a voter apprpi1~·$~w~·~x1~W§~~ ·· · . . . 
· · · ... _, · · · · _ · . · - _ · . -.. · · · . -·: ).~~~7r,~o~~:~a.il 

Whe:r~a·~~;M~~·~µr~ ·A.: P~rmiJ$9YAGJ9 u.~.~ {~g~onal ·Me~~JJre:A. ·5a.t~s ·.~x Te¥~rfu_'3~-t~· ... 
N#if ;P.r:~v~n~ .. µv.~ :mai°'~~·~~°:~-:~f~~~.9(qoijlly~'.$i9n..ifi.~nt::~.~ed~ls;. ~nd~ . _,.;-.~ ... ,::~~ {(-:.~ 

Whe_r~·~~. p~e of th~ Coach~lla Valley's,mpst pressing h~_alth ~h~U~rig~~..i~; the increa$~ 
Jn _otje~fty.re.i~te~ qiseas.e~ and ¢\iLiQ.k-C>ffe~ an acc~ssible oppor:tunity tor res.fd~nt$ : 
~nd\1isffor~dq "exercise qn aJligh quality, all~weath_er path/trail; c:incf~-. . - -. <' . . 

Wh~re~~i: <i~~~--~~.<ipo i;t,UdJ(l~ iitf e0d ~pho9i~ y.4~1r\ one inikl otGV ~ink; rn~~n~.~t. . "•'' . . • .. · ..... 
t~'·•!t~~f '.~pt~~~jiti~tty~~~~~e,o;iliot~u~enfu.~ .. ~~iJ~9~~{.;~!~~~ ·• !-.0·t}! 
Whereas,' the, coaChella Valley Economi<f Pa·rtnershipi the conventiotf and Visitors·· -
a~'ie~ti~'-.!11.~·-Am~nciln Lung Associail9ri~·: and dozens ·of oilier orgaillza~i6hs·t1~v~~-- . .~-. 
offered letters of support for the proj~cl; and. 



Wh.~r~~~ G'!/tlJ.~~:m~m~er.Jlln~~iCti9p~•·~ave·.ap.p~roved, .. an·~:rmp.·1em·~n~~-O.rf ~g:r~~m~rit 
--·----·. ---·---·-Autb9dzb:-:~-AG.teLMaAage:and,,.Administeflne-Region.ar~~~~P9~f.{jn-fl.te>~grarn .. ·---- -· -.. - · ·- ... - - · - ....... _. 
,-i (the· ·~1mplem¢n~~ijp.fh~gr~meot~)~,~ri~i , .. 

·Wh~r~s, b).!AG bas as~emble.d· o.ver .$7(l mHOoo .c>f c00thi!.w~~-t~:·fot:tlJt;HX>st ·to ·design, 
eh· 'ineet:'ancf cot1stt0cfGV Unk~.arid , ' · · · · · · · 9.-. . .. ··.·:- .·.- :: ·;.•.·' _., .... ._-..•.· ...... ·•·. :•·. 

Whe.r~~!~~.::r~,Qufar-'.~.p~ratlons,an~ -~~int~fl~n~·:Pf99~m·~1m~~P.;·0V·.ttnk~~i"Jirslclass-
~.m.~n1w-:tn:~mJHi~gltjp_; ~ti.9.: - -- · -· - -- -" - -_ - ·: · 

m1~1ir1~z;~~A:iifr;;:~f.:iltl~~~-~~Y•nr~y., 
'oVeittralf:.oNrmlGhi:fs:;attnbuted:~to·.toutism~:;speljiafe~enmfafiij:Ml:--etr~e.:®.na:<•e;~!m·'·-'' .. cl . 
. .... ,,~1:'',"''"·· .... , "~"-:_- ... : .. ·--· ~ .. --·--~- ........... , · - • ... · - - ! .... .,. · -_ - ., - -.. --__ , .. :.,:~~·.,: ~~"',·-.::.~~~:·.'·:;~~~~·> ~JL .. ~·-

~Q\V,~J~~t~f.~t~~}fi.~.'.P~~~$ Jie.:r~~y. ~~,.~~ a..~.:f9Jl9w~_;. 
··.' :· 

... ) . ~ .. '.: 

. ' . ~·· . 

:i:~~;e.~~Pit!l¥tla\9: ·~Y"-~4.i9.W?~o.- .~~-~~~§.:.ti?.:-e:fEt¥!~~%f.itey~J~~-~~~~fth.~~9~MJ:~11n~~#J·~i 
:rs·~~.Qua1~tO:fS~i.Q.lJffiattRo'RiOO.~fiJ~ anntiaUm-©J:re11en"Jte.'ilhat!:J~ffa·:~~~G.e$§?of.~ffie · 
~~~~ifArl.i<i;;Jjtif<l&~·;ca~iribUiiciif), fui~Eiif~~t~.,~~tf.t!if~;:<;r:\· · ... 
' .... _, .. --· -·· -_ ·· ·--,f _,_ .. ,, .. rms -•.. ;··,:: ... ,: _ .. : .. ~ "; -- · · · · : : :· ·....:-~'l · 111' · · R' ttr(··~·w· :Iliff· ~· ... :.::~~-!t.l·;.;:.; --- .. ";.; ... ~. · · ·•··· --· 

···::(~L- :.:'. :tft.g;;~-~~ .. :z..!~~)t:.~@;¥~~4@.~®.ll~pt~:-.f:H .... ~~. ~~.·'. .'~~tt.,( .. , .. ,9::· .. U.M!"':J~#"~g/:tJ9nmit 
;:®.i~nd.ar';¥~-~r:~o.~.~~i:1P.lt¥s:~~ ·: :-' :::··· ·>?'"'''.:~;:'! ;.~ . -:,~,:.~; · ::y~:-:J/i':;~.::~~:·n:~~J/t;fT;;r~Y1··;:.~ii""::'::.:: .. 

(b)-. - Anfi.tl?t~~~~$J6:l.~~·:a.noP.~l.f9~r;.:r~v~.9~.~~a_tffi'~0'~~~1~,.9t~:~~~i~r~Q!.~1.-as 
d~fihed .. bel<l\Y~: dorthg ;the firsHive:Cl:lle.'tj~~f-'.Y~~t~··~t~'w.fi.1¢.b;tli~J~~W.-+f 9tel_ 
·:is:rtt oi;>~r#fl9h}'plv$ ·· · · · · · · 

. (cl;- . ·Ao.wio.~~e.~$~$-.Jn.:annual TOT-r~v~·nQ.~'-;~!JnP.9J~ht~:J~~:~t~:1f'l.¢t~~~~-e:1n:the 
- · -... · : -T(?,l~~~_o.P.(~~ l)y:'tfi.e:_p~tfi~Jp~~Hg·~~(J.:6§'.qiJ:Q~f\/·'.>· .. · ~·;._>: .- ::,5 ~~ .. , -· _,.,.: '· ·;' · · 

3. · Th.~::u.~t-9.~M·Co.ntd.bution ·shall .. ~t~- .doe :~~~.M~.:1{•~.:~~1;.~#etXQ:f'1~¥~n~lJ~~~--_ _ 
· · .. _ .. ,, ·_··· i··d,du ........ _..,._,. re_'rid-'"fy· .. _e· "··:.2ot7:.. · Tne~_e_ .. a_·'fte-r.::::lfi·.e:a_"r.m_:&M~_·©.OtttriBUtio··\·-h .. ·11 b -. co. ec.e .. -·-mm.~.- ...... ~. \ .a.r:.. ............ , ...... , .. _., .... ~ ... _., .. ~.-~.............. . . . . "-~.a ..... e 
dlie.::t{'''.M ... a:·y:~ ~·st···:oh~ ··cfi ·subse oentitea.rforTQT'hWfJnll~s:co.:·ffect~c:f?atf•::·"--~.:.th··' ·e, . _. .... ;:. .,.r .. .__<::·:: .. , :;: - ••.•. -.~ ... -........ q. : ...... . ~ .. _ . -- .... -.. ·:·1-~· ;" :;· ':· .... . , .. :-.· ... !·""'. . • ,._.,. ...... ·'::·' .. ··~-"~ ...... . 
: rm~RJPu~·yea.ti . .. , .. . _ .. 

!h . p~~,~~~Y,·v~~~~'.~~~$J~~I~~~~~!~~~~&i~-~~~ .. 
. ·"' -·--':~;;~m~9rJtq.~g_et~~RP.J~~e~di)dfi~:.~>!~~~~~~y,~}~~Mt\ti~~n~1Qijfl.~~~&M 

.· · ·}Q9~~~M~~!t~Jf~tt~~~:t~9Ytt~r~n\t~!l~@ma~l:('~~~J!~~~dJfflQ~~f;~~1~~1l~~f~; 
. ~~a16f.t>ucl~-tit:;Sflall :se·:.t~JU.me<J ·:.itraot0rom1~1Wltn?COllfdlfhtion·:~ro'·~-·ftiofi~· to . · .11-i"e;w~tii61p\111i~Juli$d1eut1n~• .~. · · · ... · • · .· ·• ·· ' , · . . ·· · , ".,. ·'' · , · · ,,im ,.,.. · • ··· · 

.-. 



5. . The. CV Link. O&M Fund can be used to pay for CV Link operations, 
·----------· --· --·---~-mainten;ince;-repair;-replacement;-cleaning;-trash-pickup;1:.1tilities;security;--· ----·-··--·-- ·---·- -- .... _ -
,.., enhancements, or any other purpose related to CV Link, or listed in an approved 

O&M plan, and/or directly approved by the CVAG Executive Committee. 

6. With appr9val by a majority of its· member jurisdJctions, CVAG may transfer 
Regional Measure A funds to the CV Link Oc$M F1Jnd for uses consistent with an 
cip_pfO~~Q. O&M pJ~.n f;lnq .. CQQ.~J.~!~otwi~h th~ inter\t <;>f M~as~re A to support: · · 
preventative maintenance on regional ·arterials. Eligible funds from other sources 

may ~lso b~ ~eposited In~~ b&~, ~u~d. .•· . . . .. ·. " . ·. . Jg~~ttim;e E I 
,7. l. · .. 5:~qci~§.::itqf#'.i~-~'.i~¥:~~~~Rt@~~~J.tqtt~:~~tt~lf~~(i~lyi~'·;'.Y~.~9:~~~?~•ip.J>Prf~ef~-~~~1~~tu:f · ·· · 

.~ ·ti:'.'·oses?'.. 'rl~lhoser ottionsxof.~.~V.tf k'lhafar.eJo.ci:ded~ Witnhi the"·~arficrh'~ti";-:,.,,. :· .. · --·:Jaf~1·eti~®$r-·· ...... P,: · ... ,·,:: : .. ·· ... -.-.: Jl ., · · ···· ........ -... :=··'- '. ·.. · : .. ~. x~g 

· ...... ..-

. OEF.INITIONS 

1. __ . _ -~·~~~i~ip~tJo~.:44iis.~i~ti~~c~)~}~~;ru:ri¢~n- thq~·e-.~iiie$·~n.~ the county .that --
. li~oofue:·~ignafories to· this~'A9reemcint . · · · 

':. .. ~ . ,: .... : . . ~ ... ·.. . . 

2. . ~·· ~Hqt~.l7J1~$ .UJ.e .~~rn~:·ffi~~oJng~~~ th?l·~~t-9~~ iri th~ .Participating Jurisdiption•s 
-: <>'rCi"inarice .. ·tfrat: provi~~s :t9-r=t11~·:#lirec~o'ri ·of' rot., "· . .. · · · 

-3. . !TOT~ r.~fers~to ·th~· Tr~f'\§J~.tj1:·-Qqc~·pancy-:rax .coUected -by· a Participating 
Jyri~dic,tion 1 ~s defined in Ui.~tJUri$dictioti's .muniqf pal eode. 

4. A"New Hotel11 is any Hot~l-that commences operati9ns after January 1, 2014; 
l?~l s~~H n9t in~luqe ~ny.:n~w:~h9rt~ten:n· Va~~ion ~~nt~~s. as d~fi_n~d bel.ow. 
"Co'mrrr~ri~es ope~tiofi'~¥f@tr~f~r t<rm~.-firs.( ~aj~ ~l:\~t a~y Hotehise has been 
made at or on a particuiar'·parcel, siich that' a change in ownership, name, 
renovation I or sirnilar tjia'rige,s .to ~ Hotel: that was- in operatH:m prior to January 1, 
20f4~ .s~all .n'ot constit~te. a _New H9t~I for purposes ·Of this Agr~ement. . 

5. ..Sho~fT~nn Vacation Hent~'s" refers to pri~ately-c)wned residential.clwellings~ 
~uch as, ~ut f)Qt limited"to,_-$i11g_l.~-fa.mily detached ~~ ~ultipfe.;.f~niily .at(ad1ed 

i~~J~J~tt~i~~~,r.~~t.~~~~l~~~~~~~~~~~~~~=}~i1$.~ing, 
:C1~~~J~-~i>JP:9:~pl).fPq~~:~; f,gr~nY~P~~~~ :t?f ·~.'l'.n.~-.1~S.~"Jh~iJ.;~~.11tY.7sev:~·•tC9ns~CO.tive 
·~~~:;~~iQ~Q~J.:P.9.rti~)°~~·;·~f;~1~n4~f., .. ~~~-~·~JyJl pay$i):~-:~~chang~:for-af1yJqmi of 
. mo'ri.etafy.o(hon~morietary ·C9nsideration suCh ;~s.·but-no.tli~ited to, .trade; fee, 
sWap or any· other in .lieu of cash payment. 
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September 23, 2015 

__ M_ayor Ty Peabody 
-Mayqr Pr9 Tern Dan·~ Reed 

Councilman.Richard .. Balocco 

26oiid1man b~.~~:~~~-9n 
ccrancilman Tea Mertens· 
·~ ........ • - :-· .•. t ~~ ··"'" .;;. . . ~ ·-

·Ci_ty _pfJndfah We!ls:-
_M;gso·"Eldorado -Drive 
tndi.an w eils, CA g·2~:1o · 

MNV~~ 
G$,ntl~ . ,, .. - ·\ 

I w~n_t~q to extend hly-appreci~Von for th¢_-chance .to. qiscuss ·cV Link ·a·nd::90r. ¢o·nunued efforts 
to prb".fic:l~ ~lte"µ-i_ati~~: ·1~.~_sp_qration . pptiqns . iri tlie ci.ty qf ._(ns:Ji?n W,e(iS--~·f_:Y,ou~ ~~p~ci~{ sru._9y 
s·e,~~jory ~n .S,~pte.m]J~r 11. While· CVA<:J: \~ P..t~P~ri.c:i~ ,~·rp-{)f901Jl~l'll~f':co.mpliatf§~· ~o.¢!:Jf.if~6..t~. · ifis. 

· nol :tooki~g .. f ?r ~Q!~ :~i9,!·Jn~f~·~:~ (9tj~i:9.~rJP. .work Wittl.'_·tti-~· ~J.~§~. ·1~;r,;~)t!~.J~vbJ{¢ .~to· :pr.ovide· 
i!1f0-fiit~tioh ·arid ·i;l4qr~§J1ny G9ncetns~ CVAG' Win·: b"e· fi;i!.fo1«JM ~ip .. ~i~h Cio/.-itafLfo fo.!lqw yp fr~m 
-tii(3 <lire¢iior_i you-proi/ide~i':8t'tne sf?.~tial~ffl'i;i.~'£!~g: . 

Whl"le J appJ~9lc:Jte9. ·m~ opportuni~ :t9 sp_eal<; the' ··fdrffi~t, :9iq tl(?_t:: :~ilow . . m~ tcf ·addr~s~ 
rpi~~Ja1~1'1:1~~!~-.m~di PY .ti:ie .• may:or"of R.anc!\~:i: Mjr,age:~ -M~y_6r Hobart G'O'n'tifiues·'to'J~fe.tenie'lil~ 
Aprfl ~. 20·1 s ·staff report th.at, i_rohi~lly; wa~ pulled from pdbfic dls~us·si?ri .. ~i 9f~q\J.e.~f he made 
with Rancho Mirage fv1ayor Pro Tem_Ted\yelll. 

Mayor Hobart lndi~ated ·1t1at CVAG staff was. •th~eatening the use of regional_ MeasU-re A funds" 
for those who did not sign on t_o a propose9 MOU for the operation~ and "ina.i.r:i.tenance of CV Linl_<. 
~h_i;m Co1,mciln:ian Qo~g H·anson questio~e~ ¥9.Yot HRp;?f!.· M_ayor Hqbart reit~~~~e_q thatJhe 
MO.l! l prepared as a draft was •threaf~rifnt(_tf1e "regfonar:Measur"e A {~mp$ ·tb~t CVAG receives 
to fur:tq projecls in the region's capital .im·p.rovement progr.~ftl- Thi~ i.s !?.\alantly .inaccu(~J~. C!nd it 
is ~nfortqn_ale that Mayor·Hobart·has t _hosen to fal<e on~ .sentence oi.lof ccHit~;><.t.-)~u~h-~ ·s\f~~~gy 
might be effective in a c~urt roam·. but if ·doesn't' support ari t'\_one.~t d\s~us:skm 9( pµblic policy; · . . . 
The sel"_lt~nce in ql,.!~stk>!'l was in a staff ($pprj.. n9t th~ pr~p_9"$ed .Mov. lt Wa~ ·refer.r}rig ~o the · 
r~gii:ln.al Measure A f~nd_~ Jha~ \l.!f3re pr9pq~ed tq.p~. useo forthe p~~YJ~n.t~WY¢.m~.io't~na.nce costs 
qf ¢y. un~ {$¢'¢.. · f~c_ goGµIJl~ntafion ,Jhe: sent~n~. ~nn9J~t~<f}Vfth/R.efei:erwe"k Ir;-tb~"atta~_tieO. 
-~(a.ft r,eport) Frankly~ agerfci~~ rarely ~risJcter (h~s~ l~.ng~term -.'qist$ ;~l XJi.i.~: -~~ijy .~i~·ge __ <)i 
:engineering ahd en.Vir9i:lfnehtai wori<-on -'an infrastructl.ife;pfgjecl -~·e ·g:;hcep~ 9f -~s-ing regional 
M~?s.we A ·funds for preventative· m·a!~!ena.n~ or-·tv ·tJnk was described again- i~ 'the· rie.xi 

·-·· .p.~~.9_piph. (see "Refef~hee s· in th·e atta~ment) 
. ::.• 

.. ::-.... .. • \ . ·\·· 
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.. ·-

.. ::r~rre•S'-8!1i:!IEi5t~ifE __ _ 
-~l~9~l .. M~~~u.r~/'J ·~M.s f~r pr.~v.enta~ve m.ain~oan~ .. (se.e .. ~RefereraceC" in ~e .. a,~~hment) 
m~~$.~Pt~O.CEfthat Mayot Hobart.qµoted.W~$ ·t.'1¢ fi9.a.l QA~ in ·~~is:.,engthy parag~ptl w.hieh clearly 
o~,.f.tAA.;:fh.¢ pQf~rtti~I tp U'$~ regicioal M~~;?tire A fynding·f or r~p.t~cem~nt C<>Sts ~-no.f fQf'~ny other 
pf.QJec;..t,or:·~ny o.the.r use~ · 

't-;: . 

The. proposed ~_(JU it$~Jf ~P~~lft~ly menJ!gQS,· ~he· u.,~~. qf r.eg.i<mal Me<l$llte A for ·tundfng 
pr~y~(lf~tiv~ .rn~lQt~n.~n@ (~~ 't!ij~fer:eoce Jj~:Jo :the. attaehmenp and QO.e$ QO t9· ffi~~~ .it· cl~r 
·ttta9his:fundiq~.wo:o~~ be,p·99,~. ;n, :~:·9.'(Y~~·q~--Ft,ind ~ni$ used inj4r;isd.i®q·n:s:.thats.ignecfon · 
tQ U1¢ .M<JlJ~ · (se~-~R~fert.mce ~- io_.fAQ a~_c.ttmeotl · 
At:no · pointin: the.Mou odhe;;s't~ff.'.tePoitlf6esJU~tafei imply~ .alloW:ilr .ev.eif$ugqestthat6V.AG •. 

-~~;;~~v::~t~t;;4;~;~~~1r~tf~fi%~~11f~¥~~~:;:1~~:-
·btif'th1s~·Js:~ .. fimportantrriatte'r.antf:l:wa'Ot(f(fcleattup7fhe~ .... e.ifoat~d-misrepresentafioti;of1h~fAPnl 
.~.;,~~b'.1~5::,staff':r~o'brt · · · · ·· · · · ·· · -· - -- ·· ·. · · > .~. · · · · : · · ,, ·· · · 

.f J1n.d.foui. ~.mt ~efive.rlogx~ional transp'.ortailon .eraJ.E!9t;J§'t,>.~ti. '9f:Q¥4~~~.:~t&.JJiJ~~Jort~mrt¢\lAG 
tias';ma'.<f¢·:i~:"~ P~9n!Y·1():~6~4t~Jn:~J;~M~~~~~V~~;A~~qg~:9µr: 9lh~t.~~~H:~n~rtr.an~·rtiitiCin '~9,l!a.~ ~te 
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· Eri~a felci 

From: 
Sent 
To: 
Subject: 

FYI 

TOIJl.lqrk 
EXE!~U.~ive .Di.re~or 

Tom Kirk 
Monday, October 12, 2015 3:42 PM 
Erica Felci; Dennis Woods; LeGrand Vefoz 
FW: CVAG Regional Transportation Funding and the Priority System 

c;oachella·Vall,ey Association of Governments 
760.3.46~1127 

From;JQn1Kirk. . :; . 
·sent: Monday, October ·12, 201s 1o:s1 AM 

. ~ubj~ct: q/AG R~$,io·nal Transporte1~ion ·F1,mding and the Priority System 

To: · CVAG Executive Committee members 
Cc:. . q[;~¢~+~·~~~p.Q.·rt~_~ion. Co~~itl.~~: ffi~~,bers 

. · ~A~J~chri1.caJA~vis·~rv cqmljlitt~e: ll1em6e.~~ 
Fro~: .. tRP';~~-~~: .: :'.. . . ' · .· . : ... · .•.. ~· ... :,,_· .:: ..... /:" . . ,, ... 
Re: .q/AG·~~giQo:at.rransporta~iqn Fun~i~ifartcl i"Ef~ri9[:itv·$Y~~~m. 

, • •'\:• ~: ,.,• ·~.~'·' • ; o • • ~ '. • •••• -,- -' .. ~,· ,1 ......... "'. ~ I••,• t ~. '•,'• ', 

.· .... ·· .. ··,· _ _.;. __ . ··~.-_-.:.: ___ ... .:._~~-

·:· : -~; ! ·, ••. 

P" · 011ri~il:t~~ S~pf ~ln~.~r 28.CVACi ¢.cE?~~tiYe ~9W:M}(t~~'~j~~~~.?··~~~~f !>f~~~~~~4FIX~:@ti.~l~~~;~~ii~~. ·. 
issue.~ w1~1l fundm_gt.he f?uoe Palrn R_~ad-~ndg~.pr~J~c~·m la·g.uo1t~.an.9.qQe.stlo91swere:ra1sec;laqQ~t{iQW 
funding is ~e~_eirriinect for.projects. on theTrans"portation Proje'ct Pti(>"ri_tii~~1<>n·:.$ti:1dY.(T¢PS)'.· ~~P-~9.tlJJs~d~Ja·m 

.-. relaying CvAG policy on the subject. · · · · .· · · · · · ·· · · · · · , · · · 

Some.of you might recall, a joint meeting was held between the Technical Advisory Comm_itlee and the 
i-. ·Transportation Committee in September 2011 to discuss CVAG's funding polityfor transpqrtati()n proj¢~ts. 

!he i~sue w~s then presen~ed to the Exe~u~ive_Co~~_i~~~ 9.q S~_p.t~mt>e.r .. ~~, ~611 .. l_t.wa~·;~~-~!~.~.~~~!~~'.~.{~f:: :· 
to "kee·p the OJ AG policy as is, with the emphasis on getting ranked 'ptojects done; a..ndJIJ.~t<9.~~~l9~:f(i~~s~·: · 

i-. come 'off the top' and that lower ranked projects receiving outsideJund~. be loo.k~d:.at::bV..ex~~-p~ic>:~;!~i<:Y .... : 
consider moving the project up, provided that there are findings of sufficient b~nefit to the· r~giorfa~f_l'.~f !~a~· 
funding the projects does not have a detrimental effect on top ranked prqjects." ····>·\('~,. : 

The policy was further summarized in the staff report: 

,... 'The CVAG ExecutlJI~ Committee historically has re/fed Qn the Transp9rtat/onProjeq Pr(Qritiza.tig_n Study (TPPS) 
~et.er_min_e-the1ioofit'i-eff1er,,fregional-transpoi tµtion projects to. b.efurnjedfrqm CVAG Reg/on.qlfuq(;l,s. 

Howevt:r, there have been· instances where projects (anked.liiwet in the·tPPS hav~ been advcmcedfor funding 
~ due.to e}(te.nuating. circumstances. CVAG has periodically chosen· to /11n<$ such projectS~ primarily to tO.ke 

advantage ofone-timel ''outside"' funds. 

1 
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-

"When there are 'outside' funds, it is also typical CVAG policy to appfy the 'outside' funds 'off the top' to reduce 
the total cost of the project, ~efore the adopted Regional Sha_re/Local Share funding formula is app fied to the 
balance. While the generafly accepted policy of applying 'outside' funds 'off the top,' firs t to the total project 
costs, the CVAG Executive Committee has exhibited broad discretion in approv~ng afternative funding formufae. 
In all cases the intention hos been to advance improvement of the region of road system in the most equitabfe 
and advantageous manner." 

Projects throughout the Coachella Valley have benefited from this policy. This policy helped ensure a number 
of bridge projects moved forward, including the Frank $inatra Drive Bridge Project in Rancho Mirage when we 
took advantage of federal funding that paid for 88.5% of the project. As the staff report noted when that 
project was approved in June 2011, the project only ranked with 11 priority points and "in the normal course 
of events the Frank Sinatra Drive Bridge Project would not become eligible to receive CVAG Regional Funds for 
many years." 

CVAG committees do not vote to add or remove individual projects to the TPPS. It has been CVAG's 
longstanding policy that all of our major projects are included in the TPPS, and the rankings are ree¥aluated 
roughly every five years when the report is updated. 

CVAG staff is in the process of updating the TPPS - using the -same core criteria that the Executive Committee -.. · .:..; ...... ~. .• . '. •. •;.. . 
appro·ved in 2008. We also are updating documents related to the'TPPS, such as· tbe non-motorized 
transportation plan (now called an Active Transportation Pla,ri). The'incfusi~n 9f r~gional ~ctive transp9rtation 
projects is something we're seeing agencies across the stale .. a'nd natia~·'in1creas.inglyincorporate intc»their 

planning documents due to policy shifts and the avail~.~i!ity pf signifjc;~n~ fun<;ling for s.uc~ projects. cVAG has 
actually been discussing how they relate to the ·fpp~(a'nci"r~-l~t¢d ·'do~u'ir1ent~ slnce·at least February 20l2, 
when the Executive Committee voted to commit transportation funds as ma~ching funds to further CV Link. 

CVAG staff has been working with Transportation Technical A~visqry_ Subcommit}ee on t_he latest version of 
the TPPS. We: expect to prese~ta"Cfraft of tne'TPPS for you/app'roval in the firs~ part of 2016. 

. . •,;\ ' ·:. ~-- J~ ~-1._- " .. : ·... ... :;:·. • • .. •. . 

Please'let me.know if y61
u h~\}·e ·&u~stioris. • ·.·:-r ... , .... ·· . . -. ~ . 

·. 
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Page? 

Questions/Comments 
CV Link Master Plan 

Implementation Plan 

- Is Desert Healthcare District still committed to $10 
million funding for CV Link? 

- Can CV AG really use Measure A Funds ($20 million), 
and if yes, is this a prudent use of funds when Riverside 
County highways/roads are ranked 13th worse in the 
country and the state is taking back $83 million of 
highway funds over the next ten years (see attached 
articles). 

- "Roads in Riverside has some of the worst in this 
country. Our infrastructure is riddled with sagging 
bridges, crumbling asphalt and potholes." (Riverside 
Press Enterprise 8126115) "We believe every dime 
we're paying for transportation should go to 
transportation projects. A constitutional guarantee that 
keeps transportation funds in transportation accounts has 
been well documented." (Supervisor Benoit and Mayor 
of Corona) 

Has there been a change from the above statement? 



I J I I 1 · I l 
( 

CV Link is coming soon. 

Roule and design variation• have not been finalized and are •ub1ect to negolialoon• with >to~eholders and public input during the 

onvironmentel clearanco proc:.eu. 

The propo•ed initial implementation include. 47 channel or roadway cro'5ings end at grade cro»ing• (•ee page 81 lor more 

detail•) and variou• support elements ("Table 13, CV Link Support ~lement• in P1opos"d lniloal lmplementalion' on page 137) 

Phue 1 is anticipated to begin conilruction in 2017 and 1nvolYes the majcrny ol construction for th~ cor~ route between Palm 

Springs and Co•chell•. It will involve the expendolu1e of the entire currently available budgot (p rHented in Section 7.3) and 

•ny additional funding thot may be confi1med in the ne•t two yea" of planning and de .. gn dovelopment. It will be d ovided into 

separate bid packages (Pho•c IA, 16. and so on) up to the avaolable budget based on "readine" -to-proceed' factolS such as roghl 

of woy end agency permillina. These packages of work will be •equenlial and will likely overlap - In other words Phase 16 will star t 

before Phase 1/\ i,. complolr.rJ. 

CV/\G i,, oclivcly purouonr. nddotionnl funding lo achoovo >ubolantial completion of the coro routo Accordingly. a $100 million •ct of 

roulu mu/ do~.ir,n vn1 iolion~ hn::. bean dovolopcd that: 

M11umi11!!". privnlr. propm ly impocls 

Mm111ni10!". cmrnnorc:1nl nnd ocfucnlion;il dc::.tinal1on!. ~erved 

St 11k1·~ il hnl.111cr hotwcon co1l nnd lovcl of snrvtcc 

Mor.l:. tho dc:ien vi: ion nnd u~or oxpcdencc 

J I J J I J I J I 

Figure ES:6: Confirmed CV Link Funding 

California Strategic Riverside 

Growth Council, County Parks, Cathedral City 

$1,000,000~$?SO,OOO Bicycle 

Transponat1on 
State Account Grant, Environmental 

Transponat1on 5748•500 Justice Gran t, 

Improvement f ------- $291,000 
Program, /-------

S2,000,000 --, 

Ca It rans 

CV LINK MASTER PLAN I 7 
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I THE DESERT SUN I DESERTSUN~COM 9A 

Legislator seel5.s tO use 
rail funds for road-Work 

· CityNews~ n~xt f;ive years due·to changes·in the 
economy. . . . 

R!VERsIDE - A Riverside County The total loss to Riverside· County . 
lawmaker on ThesdaY· ProPosed· ming was estimated to be$84milli9n, ~t-:
money. eant1$"ke<f f9r·J:he:·,Callf0rnia ening at least four areaproj~ .... ~·', : 
High-Speed RmlProj~t to p~y for ill!- · · .... Gov. Jem:BrJ>Wll~"t~i9Po$~drais- · 
provements to the sta~s.deteriora~g ll:tgv¢bicl~lieen~fee$$l<l~teexcise , . 
ro~, highways and Qtjdg~. -~es. fo f\m(l ~d 'rijpan.$. Melendez 

"Our roads ~ crumbljng. Fifty-. · .a.nd o~er .ReP-_~lican lawmakers ar
nine billion (dollats) ':js·. needed for.• gu~ that Califoi;ni8ris are taxed enough. 
maip.t~nance, andthe,]J¢~~~m.aj~r~ ·High~spee<t .ran ·has been· ·m . the 
it:y's answe~ is to r;rlS~ ~*1:.~," said . wor~ sll>:ce 2009, without any. ~or 
AssemblywomanM~lis~_MeJendeZ,;R- · pt'()gi"ess. ·~ majority of vote~. ap
Lake EJ.sinore; · . · . · · provedbondissuancesinsupportofthe 

''Tbat'.s not the answer. Ourprobl~m . proj~ct iri.2008. . . . , . 
isnotalackoffunding;itispQOrspe11~-- Ac¢Qrding, to the. eantoJ;ni.a .. High
ingpriorities,"slie~ti.~fsallowth~ · Sp~~:~ ·A.utJi'!ritJ,: the.·gqai_~:is~ to· 
people to chQose1'.~tw~n.tfie.$~~tl&'. · b'Uil~ ·:a l;>llµet:train · capaQle''~f..41:iking 
billion high-8peed·raj19r quality.1*1.d$~· ·. coinµiUf:eJ;$\f:ri;>ni L98: A,P.g~!~~ . .to San . 

. I think we all·: know ··what. tliefll -Fran'.ciSeo·iif2·hqµrs,_4,g.,fjffj\µ~:or I~ 
choose." . ·.· . . . . The notq>tofit. ~eaji~TF9~~ti9Jl. .. 

Melendez's AB .2049 ·seeks to. redi- released a stu4Y.in2013:e$tiDiat;ing:4Qn:. 
rectbonclfuildhlgjn.ten(.ied.for~eridl struction· ~sts ·wifl· tori $70 bilµon· ~ 
line to cbver· irifrasttucture p~jects .double t4.e.$33J>illion that proponents 
statewide. · · · said:wOUl.4.JJ.~:~~dect . 

Last month, the California'Ihmspor- ''Eilsurmif qijality. roads is a funda-
tation · Commission announced that mentaf resjioDsibility of government, 
$754 million in State 'lk1mSportation and the Democrat majority .has failed 
IlnprovementProgram,OrSTlP,appro- the peopleof Califomia·in tbat~gard," 
priations~would have to be cut overthe Melendez said. 
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Questions/Comments 
CV Link Master Plan 

Page 9 CV Support Elements (Implementation 
Plan) 

Access Points: Note that the Master Plan calls for 
52 access points. 

Will these or any other access 
points/connections to the Link have to 
be paid by the cities that the Link runs 
through? 

Prior CV Link related documents 
have stated that cities will pay for 
access points/connections. 



I ( 
I I 1 I 

Phase 2 to be completed in the medium term would involve enhancement of 

the core route with odditionel gr ode separations. expansion of the core route 

lo Dose rt I-lot Springs, ond the development of several community connectors 

that hove been identified as high priorities (see ">1gure 33, Connectivity end 

C irculation Map" on pogo 126). Projected Phase 2 elements ere listed below. 

but may change based on funding end right of way aveileb1l1ty 

Desert I-lot Springs Route >uture txtons1on 

~ast Valley Community Connector (Avenue t.8 or Avenue 50, inc:luding 

access lo the Polo Grounds) 

Thermal Community Connector 

Cosines Loop Community Connector (Spotlieht 29 and >antasy Springs) 

Palm Valley Cha Mel Community Connector (access to ti P-.eo. the 

Bump end Grind Trailhead. and Cahuilla Park) 

~urther enhanccmonh lo occau points 1nclud1ng ndd1lionol resttooms 

whure wnrront~d by spocinc considerntions 

Grode •cporolions ol Sunrise Woy ond Tohquill Ctr>r>k, .ind ot 1-lir.hwoy 

Ill ond tho Chino Wo>h, in Poln1 Springo, f.ronk S1notra Dt1v" and the 

Whilcw;ilcr Chnoncl in R:mcho Mir:igc: :.nd olhcrr. ., .. , new hr1dr.c:; over 

lhn Whilownlcr Ch;monl nrc cnn~truclcd 

Phn10 3 tu Uu cumplvtud 111 lhv loncw ltum 111t:lvdw; nll uthw 11xlun!.IUl1!-i ur lh1• 

crnt• 1uulu, ull ulhu1 c.:umrnunity c..:unn~ctui~. 011d 11<JJil1v11nl r,1.-u.h~ ~~!pn1nliu":. 
und uci:us• µolnts os po.,iblu. Al full l>uildout of nll Ph:m'>, CV Link will "" 

opµmximolaly 68 mile• lonr, 

I I 1 I 1 
( 

Table ES-1: CV Link Support Elements In Proposed Init ia l 
Implement ation 

Shade Structures 68 

Standard 26 

Soler. Wi·i:i 18 

Solar. w;.i:i, 120/UO charging 24 

Rest Areu (botween access points) e 
Trash/recyclinR compactors ·solar 30 

DnnkinR !=ountains - ADA accessible 44 

Interpretive Signs 6 

Benches 75 
Access Points 26 

Re~1onol 8 

L~al 5 
Commercial 3 
N•ighbo•~ood 10 

Restrooms ~ 

Lightinr. 

Lii:ht tul>us (eruups ul 10) 20 

lighted l>ollMd• ol junctionr. 200 

LE.D·Merk sulnr path l1r.hts foll l~np,th 

Budr,ct for: 

"" $0 .0M 

I 11nrl1it:11pinn / plantinr. i o.IM 

J J l I IJ I 
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Questions/Comments 
O+M Cost Estimates 

With the exception of a few minor changes, the O+M 
estimates on page 15 on the Master Plan, nothing has 
really changed since the report of April 6 and August 15. 
What is of great concern is what is missing from this 
budget and why are these other costs are not included. 
Some of the thin.gs missing include: 

- Cost for police and fire services. 
- Insurance requirements (Indian Wells has already 

seen what can happen with a lawsuit related to an 
accident). 

- Cost of promotion/marketing. 
- Accounting services. 
- Legal assistance cost. 
- Ongoing repairs. 

On top of that, no costs have been laid out for the 
following: 

- CAPX requirements to service Link. 
- Eliminated rangers - do we really believe ongoing 

security is not required? 



- Allocation of CV AG costs to oversee/manage all 
aspects of CV Link. There is a number in the chart, 
$51,200, do you really believe this? 

- Rangers are mentioned on page 148 of the Master 
Plan yet they are supposedly eliminated. 

The only conclusion one can have regarding the O+M 
estimate is that someone in CVAG was willing to reduce 

a budget at the expense of the citizens by eliminating 
services so the budget looks better, but not necessarily 

realistic. 



-
-

-

-

-
-

CV LINK OPERATIONS AND MAINTENANCE BUDGET 

ACTNITY 
MAINTENANCE 
Sand and debris removal, sweeping 
Concrete repair 
Signs and pavement markings 
Fences, bollards and gates 
Clearing of drainage channels and culverts 
Bridge structures (cyclic and periodic) 
Restrooms 
Site furnishings 
NEV leases 
Graffiti removal 
Lighting maintenance 
Landscaping 
SUBTOTAL MAINTENANCE 

OPERATIONS 
Utilities (electric and water) 
Events, promotions and website maintenance 
Management and administration. dispatch (2 
FTE) 
Rangers (10 FTE) 
SUBTOTAL OPERATIONS 

TOTAL MAINTENANCE AND OPERATIONS 
TOT AL PER MILE 

ANNUAL 
COST 

$51,900 
$268,700 

$56,400 
$21,000 
$15,000 
$55,500 
$20,000 
$30,000 
$36,000 
$30,000 
$30,000 

$250,400 
$864,900 

$28,900 
$47,500 

$122,500 
$553,100 
$752,000 

$f;616,90G 
$33,600 

POTENTIALLY 
ELIGIBLE FOR 
MEASURE A 
ORAB2766 

FUNDING 

$51,900 
$268,700 
$56,400 
$21,000 
$15,000 
$55,500 
$20,000 
$30,000 

$30,000 
$30,000 

$578,500 

$43,828 

$43,828 

$622,328 
$12,932 

OTHER 
SOURCE OF 

FUNDING 

$36,000 

$250,400 
$286,400 

$28,900 
$47,500 

$78,672 
$553,100 
$708,172 

$994,572 
$20,668 

Once approved by a majority of the local government signatories, a Measure A requirement, to the 
.-1 R-e-f-er_e_n_c_e_A_l 

attached agreement, CVAG would be .permitted to use Its Measure A revenues for preventative 
.maintenance of CV link, a regional arterial. CVAG also runs a regional street sweeping program. To 
the degree street sweeping is necessary on CV Link. modifications can be made to the regional street 
sweeping program and the ·AB2766. funding agreements that support the program. AB2766 is a fund 
derived from motor vehicle registration fees designed to improve air quality. Street sweeping is one of 
the more significant ·control measures· to address particulate matter (PM10), or very fine dust. in the 
Coachella Valley. Additionally, AB 2766 can fund other programs that reduce emissions and that 
source of funding can be explored further for applicability to fund some of the elements of CV link, 
such as charging stations or low emission neighborhood vehicles. 

USE OF GROWTH IN TRANSIENT OCCUPANCY TAXES T.O SUPPORT CV LINK O&M 
IReferenc.c BI 

Therefore, with approval of the attached MOU by a majority ot the Cities/County In the Coachella 
Valley, Regional Measure A funding, anC! tb a small degree, AB2766 f unding, could be used to support 
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CV Link will be sustainably maintained and operated. 

/\:. l:V I.ink i:. ,1 •r.s•onol tranoportolion •••el. t ••recommended that CVAG 
lrn ti"' O&M lnod oscncy. Th,, cculd be unde• the exi>ling CVAG Joint 

Powero flsrccmcnl (JPA) to m1n1m1ze co•ts. or a new JPA could be e•lablished 

on parallel utilizing CVAG •tall A now JPA would offer the opportunity to 

cuotomoze tho membership to represent CV Link-for e•omple. the Oood 

doslricu could be included. 

The O&M Pion recommends routine maintenance types and frequencies to 

l>o performed by a conlrac to1 (s). Pavement ond structures rehabdola liun on an 

••·needed condoloon basis hes obo been estimated. and it is recommendod that 
annual re•erve contnbutions be made toward> the>e future co> ls. tnerey costs 

are expected to be m1n1mal a• CV Link will include >Olar power generation on 

the shade slruclu•e roofs. 

The e>t1mated O &M costs are given in "Table tS·~ • Annual Opcr,1tion,, .1nrl 
Maintenance Cost tstomate• on pace 15. The co•t modeling opp1oacl1 

a:.s.umes that the ~weeping. bridge 1n!.pection!'., ,ind c.ond1tio1\·hi1:.cd rommlsnl 

ma1ntononce will be perfo1med by conlrnclorr.. Exir,tmn CV/IG r.tnH mny 

perform ::-iomo of tho m"naecrncnt. r:oo1d11,iltioll nnd admi11i:.trnlivo In:.":., liul 11 

budcot hn:. boon nllocotod to out:-.m11co lhc:.t! l1111c:licm: .. So1nr. ro:-.t·., '.rn:h a:'. 
1C~pJ.1cinr, :.icn:. and fence:., nt..ay not be nccdutl 11ut1.•lly 

( 

Table ES-4: Annual Operations and Maintenance Cost 
Estimates 

Sond onJ u~l>ris rumuvol. 551,QOO 580.000 sso.ooo 
swec in 

Sir.n• ond a"cmcnl m;ir~ 1n 556.~00 556.400 546,400 
Fence5. bollo1ds .md ,,le:; 521,000 521,000 516,000 
Clear inc of dr,iinn~u c.h.mnr.b rrnrl 515,000 $45,000 $15.000 
cul"IJ' l~ 
llo•lroom,, 570.000 540,000 $20.000 
Sile furni:;h1nr,:-. B0.000 $45.000 130.000 
Graff1lircmnw.\I 5.10.000 $82,000 $30 .000 
l.i htin (f\,ll lll 0111)IH,(~ s.10.000 SJ0.000 $20.000 
lt1nd~c11 nn s1so.~oo SJ00.400 $200.400 

Sublolol Mol~~-~-- $50.i,700 s 699,aoo $427,&00 

OPERATIONS 

NhVI"·""'" s.11 •. 000 536.ooo so 
lJlil1lij!:. (j•lt•drir n1ul w.llnt) S7R.f)OO 133,r;oo S2J.QOO 
I v1 111t:., 1;;~;;;~~~1l-_,:~ ;1,~t~·- SM.~00 $62.500 532.500 
nia111lo1i.u11·1• 

M1uinr.111rn•11l, .1rl1n11ur.lral1t11\ a1ul S!i1.100 5176.ooo s51,200 
1l1:;~1 

111111 (~/ ~. so $553.100 so 
Subtotal 0 orallon1 $16J,60 0 $861,SOO $107,600 
TOTAL MAINTENANCE AND $668..100 $1,561,300 SSlS,400 
OPERATfONS 

A lundong plan for operat.on> and maintenance os on u~velopm•nt. The principal 
potential funding sources include the following' 

Air quality manogemont di•lrict (AOMO). mobile ~curce air pollution 
reduction (MSllC) 

Cap and trade ouctoon proceeds (the ereenhouse gos reduct ion fund) 

Ut1l1ly corridor leasing fees 

Corpe rate o r foundation suppcrt 

CV Link reflects your hopes, desires, and input. 

Four maior public workshops ollracling ovor too attendees each have been 

held across the valley 1n Palm Springs. Rancho Mirage. Indio. and Coochella. 

Over 100 meetings have been held throughout the valley with stakoholder 

groups including city and agency staff: representatives lrom school d istricts. 

enfcrcement agencies, community groups. and hospitality and tourism 

auociations: community leaders: city, Riverside County, and Stole of Cal1forn>a 
elected officials: and tribal leaders. 

Repreoenloliveo c f the project staffed booths at events. including the following: 

Tamale Festival. Indio 

Humana Healthy ~un ~air, La Quinto 

Tour De Palm Sprines 
Senior Health >air, Indio 

Roloy for Life, Cathedral City 

7th Annual Picnic Community ~xpo. Palm Springs 

Sal.a and 5K Festival, Coochello 

Mayors lloce, Palm Springs 
W~llnuso >esloval. Polm Sprines 

Roca to Bo lleody, llancho Mirage 
CSUSB ~nvironmentol ond Sustainability ~xpo, Palm De•ert 

This presence ol special evento has been a •ignificant part of the outreach. 

particularly m environmental justice communitie s°. Many altendeos have 
expresoed s11pporl for tho projocl by signing up lo receive project updates. A 

non·p•ofit c roup. Friends of CV Link, ho> organized to >upporl the project. 

i, cv LINK MASTER PLAN ,, 15 
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MAINTENANCE 
Mointenonca workers employed or controctecJ by o sinelr: oi:on'y woukJ fl"' mil 
the establi•hment of a consi&tent mainlenence •lando•d for thn onHre CV Link. 
Given that CV Link i• regional in nature. tran•portnlion focurnd. and there i• a 
need for • •leady revenue stream, 11 is recommended that CVAG lead O&M a• 
well •• plan and construct ii. 

Volunteers organized by the ~riends of CV Link could hold cleanup doy•. 
Soverol of thoso events hevo alroady been hold olong on o.,>l1ng poth in Palm 

Springs, Rencho Mirage. and Palm Desert. 1-lowevor. this opprooch is more 
oppropriate to poorly funded tr oils. As a maior transportation corridor. CV 
Link" more like a roodwoy in terms of maintenance It will requlfe employed 
or contracted labor us1nr. mechanized sweepers. landscape crews. end rangers 
operating utility LSEV.< lo conduct regulor inspections end meet tho desired 
slendard of COH! Volunlullr • ore best tasked with sociol, cultural. learning. and 
sporting uvunts rot her than litter removal. 

Thu Santo f\na llovur Tr oil (SART) has a minimum maintenance stondord 
established and coLrld serve as a model. In some communities, maintenance is 
the responsibility of each city. 

MAINTENANCE STANDARDS 
Maintenance standards should include defined levels of se'V1ce and 

performance metrics for the maintenance staff or controclurs, a roullnll 
maintenance schedule. an inspection database (including whot wos tl1scuv•1.,J, 
when. and any corrective action taken). and a >chcdule for lune·t~• m 
maintenance. 

it e J CV LINK MASTEQ PLAN 
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A high•qu1lity public :.pocQ' •tlreds n'\oro oyo:. ond cnr:. lo koop ernlfitl 1md hltnr lo n minimum. 

) ) 
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8.6 Operational and Maintenance Costs 
COST ESTIMATE INFLUENCES 
Meinten1ncc costs ere variable ocrou or,gen1zat1on! end places Many 

maintenance needs are unpredictable end completed only when they are 
necessary. However, some activities are routine and can be r~gulerly planned. 

Some of the factors that elfoct per mile operations end maintenance costs can 
include the following: 

Dogrcc lo which cost. ere borne by existing par< and land.cape 

maintenance budget• 

Intensity of use. devolopmenl end ao•ociated amenities 

Whether periodic renewols (1.e., roourfec1ng) io included or port of another 
budget 

Degreo lo which volunteers contribute to mino1 maintenance activities 

Context ouch as cost of living in the area and environmental conditions. 

Operational expenditure• ere difficult lo predict.•• there are few facilities 
oimilar in scope to CV Link. The operational costs have been dorived through 
interviews with city staff, a review of the literature, and consideration of CV 
Link objecliv••· Some costs. •uch eo replacing signs end fences. may not be 
needed initiany. 

11 I 
/) 
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Table 17: Annual Operations and Maintenance Cost Estimates 

.... ,.~~~· 
ic'ft'.vm «'ii:... 

• -:::~"~*10.Uiu1t 11.015 ~•l:llGH_~.)'.h. -'<t.OW'.t;• 
~?: >; ··!Z.e"..r.:'~~"1·'1,..-r./(Hi:IUA!L "G'os:r~ ... ·,~~ ... ~-.... 

MAINTENANCE 
Send end debris removal, $51.900 $60.000 $50.000 
sweepinR 

Sions and pavement markinQs $56.o!OO 156,dOO $>16,o!OO 

~en,eo, bollard• and ~ale• $21.000 $21,0C>O 116,00CJ 

Clearing of d rainage channels and $15 .000 ld5,00CJ 115,CJOO 
culverh 

Restrooms $20,000 $1.0,000 $20,000 

Silo furni1hinu $30,000 $>15.000 $30.000 

Graffiti removal s.w.ooo $62.000 $30.00(,) 

LiRhtinP. mainlenonce $30,000 $30,000 $20,000 

Landscapina $250,dOO $300.~00 $200.dOO 

Subtobl Melnt•n•nco $50,,700 $699,800 S.27,800 

OPERATIONS 
NtV leooes 536.UOO $36.000 $0 

Utilities (electric and water) $26.'IOO s33,qoo $23,qoo 

£vents, promotions end weboile $d7.500 $62.500 s32,500 
maintenance 
Monagement. administration and $51.200 $176.ooo $51,200 
dispatch 
Ranoers 10 $553.100 10 

Subtot.I Oooretlon1 ~$163.600 $861,500 s101,600 

TOTAL MAINTENANCE AND "$'6611,JOO $1, 561,300 $535,.(00 
OPERATIONS 

I I I ) I 
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OPERATIONS AND MAINTENANCE COST ESTIMATE 
'"Table 17: Annunl 0µ<•1i)l1ons anU Mo11tlt•n11nc.c• Co~t f:sltmnll•!;'" ... lt,1ws lhH·<· 
column:. of r.o!o.1 c:-.tun.itr.!o. l hr £u ~ .I " lht• n11r.m;,I f n~.I r•!.l11n.1IP mrl11d1•d 111 

thr. hrsl vcr~1on ol t h1~. M,,slr.1 Pln11 01'lc:1111H:nl I :11.11 City \WI:. ,1·.h·d lo 11•1111•w 

ond comrnt~l)l on the~ r~.l111Mlt• .rnd CVAC 1111:.ll'd ( Jil\M w111k.,l11 ·p" I· 1111111,., 

d1sr.uss Lhr!.n f!f0l1ru,1l1•fl n umhP• t· I lu· 1111lt•: •• 11 111 n111mu•11l!· f,, .111 tlu-. i•••·•, . .,., 
iUf-~ includc~d m Vnlwm· 'J· /\ppt~ucl" IP (p1~ 111)_ Al lli1• d111·1 .l1w1 .111111· ( Vf\C , 

txccutiv1: Co11ln11tll ·• '. l lu· ,,cJJ1l111n.1l l111~h .uuJ low 111-.l c:,\1111.d• • , 1111111 111·. Ii. iv· · 

b""n odd"d 

Tiu~ cot.t moc.Jolinr. ;1ppronch D~:.umat. thill the ~woop•nJj. br1dr,n t1lt.pnd10 v .. 

and roul1no mointcnnnco will bo porlo1mcd by cont1oclors. t.x1~tinc CVAG ~ta ll 

mny pcrfo1m ocmc of the monagemenl. cocrdinotoon and adm;n1slrot.ve tasks. 

CV LINK MASTtll PL.AN I "1~9 
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l;:IG~T: RiSK MANAGEM~NT A.ND MAINTtl'-!ANC~ 

"'-· p;t ~ (_ 2 C..:1~1-..s. 
ENFORCEMENT 

tnlorcemenl will primarily be the responsibility of local pol.ce ciepa' :~en:s and 
:he D1vetj,tOe County Sher1Ws depat ~Men~ '4owever. ado! '"'"'al eves ann ears 

w.11 help 

A "Solely Coordinator· hosted within CVAG 

txisling city police and county sheriffs: CVAG could fac1l•lale meetings to 
initia te the proceS>. 

Community Watch volunteers 

8.4 Risk Management 
LIABILITY AND INSURANCE 

Maintenance activities. such as the failure to replace or repair a sign or S>gnal. 
or remove an obstruction from or repair the surfac~ of a b1keway, may result 

1n claims against public entities. !=or bikeways, the defendant public entities 

have prevailed in nearly all cases [27]. As CV Link is a roadway. the California 
Government Code Section 830.6 provides limits to the liability of a public 

entity with respect to condition end maintenance. 

Hcwever. 1f an 1n1ury occurs on CV link. anyone jnvolved has tl..e • 1gh~ to ~'Y 

and sue anyone they wish. Should the lomots of l1abol :y be 1ud£ea raool cable 

t.,e best defense against lewsuits is sound policy and practice for maintenarce 

and usage. 

When contracting with a maintenance provider. all relevant public agencies 

should be named as an additional insured on the contracto,.s insurance 
policy. The maintenance contract should clearly specify the expected level 
of maintenance for each element of CV Link according to industry standards 

and the level of insurance deemed adequate by the parties' legal counsel. The 
parties legal counsel should review the R!=P and draft maintenance agreement 
before either is finalized. 

146 I CV LINK MAST~R PLAN 

RISK MANAGEMENT PLAN 

A Risk Management Plan will reduce or eliminate ha2ardous situations and helo 
reduce 1.ab1loty. The followong key points.should be considered •n developing a 

Risk Management Plan: 

During corridor design and development: 

Develop an inventory of potential hazards along the corridor. 

Creole e list cl users that will be permitted and the risks associated with 

each: 

ldentiiy all applicable laws: 

Design and locate CV Link such that obvious dangers are avoided 
Warnings cl potential hazards should be provided. and moligated to the 
extent pornble: maintain lines of sight appropriate for the speed of users 

on CVLink: 

Construction of CV Link should be as per the de Sign guidelines 

developed in this Moster Plan: 

Regulations should be posted and enforced. 

Once CV Link is open for use: 

i:ull inspection of the route will be done bi·weekly. 

Regular inspections bye qualified person who hos the e•perlise to identify 
hazardous conditions and maintenance problems 

Maintenance problems should be corrected quickly and documented. 
Where a problem cannot be promptly corrected. warnings to CV Link 
users should be erected. 

Procedures for handling medical emergencies should be developed The 
procedures should be documented es well as any occurrence of medical 
emergencies. 

tlectronoc records should be maintained of oil 1nspect.ons, what was found 
and how 1t was rectified Photographs of hazardous conditoons ore a useful 
way lo document and record hazards. Senior management will provide 

oversight 

I I I I 1 I 

8.5 Maintenance 
AVOIDING HEAVY VEHICLE DAMAGE 

!=Iced control d1Strict maintenance vehicles regularly access tne Wh,teweter 
R1Yet Channel Most arterial roadway.s that cross the Wn1tewa:er Q,ver Channel 

currently feature paved d"veways, locked gates, and ramps onto the channel for 
this purpose. The CV Link pavement design woll accommodate heavy veh.cl~s 
at these access points ~owever, between these acc~ss points. CV Lin" will 

be designed for lighte• duty vehocles Therefore close cooperatoon betweeo 
CV Link management and the flood control d·str.cts s required to Mon.m ze 
potential d•mage 

ROUTINE MAINTENANCE 
~outine maintenance refers to the day-to-day regimen of l1tte1 pic.~·uo. 

trash and debris removal, graffiti removal, .-..eed and dvit control. !.weep•"&· 

sign replacement, tree and shrub trimmong. and other regularly >cheduled 
maintenance (Table 13, Routine Maintenance Tasks and >requency on page 
145). Routine me1nlenance also includes minor repairs and replacement1, such 

as fixing cracks and potholes or repairing a broken hand raol1ng 

Maintenance tasks should be conducted more lreouently for lacol1toes wnere 

use is highest Methoos such as manual or automat·c (machine) user tOJr"l S 

public survey results. and public meettrtg comments can be used to dete'm ne 

which areas ere rnost used and rnay require the most maintenance attent1on 

The frequency cl requored maontenance tasks should be established as new 
pha?ies are implemented ano should be reviewed and uodated ar.nually :o 

reflect any changes '"' usage 

Rapid removal of graffiti and illegally dumped moteroals "Cr.local to maonteonong 
a safe facility and signal> to taggers and the communoty that CV Link "cared 
fo, and regularly observed Grafhti removal w1th1n 2d to 48 hour!. resvlu •1"1 a 

nearly zero rate of recurre~ce (37] Sognage should include th<' contact numbe1 
to report graffiti end illegal dumping as well as other maontenance 1"ues that 
8f1Se 

I 
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Changes to Operational Funding 
Measure A and TPPS 

- Kirk's letter dated February 8, 2016 states, "CVAG 
staff has never suggested making any changes to 
Measure A." Technically that is true for the most 
part, but there is a reference to the contrary on page 
151 of the Master Plan, "Accordingly, Measure A 
Funds may be used for maintenance and operating 
costs if approved by the CV AG Executive 
Committee." Obviously, CVAG is contemplating 
such action. Since CV AG has a loaded deck on the 
Committee, CV AG will move to make such changes. 

In Tom Kirk's letter of February 8, 2016, he states 
"CV AG is not asking and has not asked cities to 
cover any part of the Operations and Maintenance 
budget." For this Torn is playing semantics. His 
letter of April 6 is contrary to that statement. The 
staff report included an "Agreement to Establish and 
Fund CV Link Operation and Maintenance Fund." It 
even included signature pages for all cities. Also in 
the Master Plan, CV AG provides a summary of O+M 
funding sources (page 154) which includes the 
mention of Measure A and Transient Tax. 



Regarding TPPS, CV AG is intending to change the 
list and move the Link to a priority project over other 
items on the list. The list presently includes 
approximately 250 projects. According to CV AG the 
"CV AG staff is in the process of updating the TPPS 
List using the same main criteria that has been had 
since 2005 TPPS." Is anyone naive enough to think 
this isn't a maneuver to move the CV Link onto the 
list in detriment to other badly needed projects? The 
original TPPS list was developed as part of Measure 
A. Measure A was created and approved by the 
public to fix damaged roads, intersections and to fix 
bridges. 

In Mr. Kirk's letter of February 8, Mr. Kirk stated 
that the CV AG Executive Committee authorized 
spending on regional transportation funding on the 
CV Link - policy states that "this money can be used 
as potential source as long as such funding does not 
delay construction of any curr~ntly obligated projects 
or delay any other pending high priority projects." 
Does anyone believe putting the CV Link on the 
TPPS list in front of any of the 250 already listed 
projects is not going to delay other badly needed 
projects? 



Table 19: Summary of O&M Funding Sources 

Fundlni; Source •"· ii·:·: r ,~ .. ~·..":- :Ai.eOCY/!~,/ .. ;.:- ·~~··::~~:~•! .~~\.:~;, ~R.e·n;a.,~.6~~~;~,~~i~~~:i~§~~~;~~!i~-~~~&iij:~~~~~l-f1~--~->~~·5. .. :-~ 
Active Transportol•on 1:ror.rnrn r1 IW/I. Admin,,tcrcd through CTC lncludos Sole llouteo to School progrom• if the school is within 2 mile• of the facility: the•e 
(ATD) may provide program• ll<e Biking School Bu••• thot follow CV Link 

Community Tr1n:.potlol1on Cc?nter for 01.seo~e Control Active tron•portation lnfrutruc!ure ond program• that promote healthy lifestyle• ore 
Grant> a good ht for this program. particularly 1f the benenl• of >uch improvement• accrue lo 

population group• e•periencing the greate•I burden of chronic d1•ea•e. 

LS£V/N£V/Bicycle Shore Local There are pouiable fees that could be obtoined from LStV. N£V. or Bicycle Share that 
could be allocated toward• the operation• and maintenance of C V Link. 

Mc.,s.urc A CVAG A portion oi the existing 1/2% sales tax 

MSRC Cleon TrOriiPortoloon South Coast Air Quality Propo•el> most likely to be funded are those that offer •ignificent mee•urable vehicle 
F~ndinR Management Di•trict (SCAQMD) emiuion reductions. are cos I· effective and have con•iderable. verified co·funding. 
Nvw Cvn3lrut:lion Local To ensure that roedwoy con.truction projocts prov1do CV Link foc1litie• where needed. 

it is Important that lhe review process includes input pertaining lo ccnsistency with the 
propo•ed •y•tem. 

D11v.ilc Donn lion Va1ies Private donetiono may Include foundations, u•er fee•. memborship dues. crowdfunding end 
don1tion1. 

ncr,•onul Artoriof Proerom CVAG This proRram i• focused on copilaf project• for capacity expansion. 
Sok: rluulcr. lo Sc..lmol Caltrans This program could fund or supplement the operation of CV Link when located near 

- >ehool._ £fig1ble project. require a 10% local match. 
T•,"lf\S·~nt -r.H Le: al In rocogn•t 0" of ~fle ,,..cre~u.eo v'.si:ation cote"t el c: CV Lr<. reve"'l1.1e fro-n tne ta.: on 

- -accummudet1ons could suppo:: cperat1ons._ 

Foundations Varies Private funding source• in the form of grants or donations. often from advocacy groups or 
health foundation'-

Morkel<ng ll1ght. or 
Sponsorships 

Varies On .. ilo Corporale or personal recognition along the trail. 

Utolity Franch1Se Feos Varies Funding received for new utility operator or revenues from existing utility sy•lem 
expansion. 

Voluntee" ond ln·Kind Servicoo Varies Non·profit edvococy group• that can help build or maintain the trail or e>0ist with 
fundraising. 

Correctional Facility Work Qiver:.ide County Maintenance work provided by people who have minor offonco$. 
Programs 
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8.7 Operational Funding 
~edaral, stale ond lucol guvernmenl aeenc1es invest b1ll1ons of dollars 
every year 1n the notion's tronspur talion system. Only o small µroporfon 
of that funding is useu in planning and 1mµlementollon of non·motorized 
transportation infrastructure. Even though appropriate funds ore limited, they 

are available. Also. there typocolly •• strong compel1l1on betwuen municipel1l1es 
for availoble funding. Whonover federal funds oro usud for transportation 
projects. a certain level of slate and/or lo~al molchone funding IS g11nerally 
required State rund~ are often available to locill c,ovcrnmcnts on i 1milar terms. 

Almost evory implomenlnd transporlotoon program .1nd facility in the United 
States has had more than ono funding source. ,,nd it often requires substaotial 
coordination to obtain the full funding needed. A •ummary of potential funding 
sources for operations and mainliJn;mce P.1tpcnses 1s provided with details 

regarding eligibility and allowablP. '""' 

FEDERAL, STATE, AND REGIONAL SOURCES 

Community Transportation Grants (Federal) 

Community T1nnsµorlnl1on G1nntt. r1cJm1nist~rnd throueh the Center for 
D1MH1M1 C:ol't1ol ~uppo1 t c..ommun1ty- lcvul effort5o lo reduce chronic diseases 

suc.h ;u, hcJd di~cLtsr., cancer, stroke. and diabetes. Active transportation 

procrnms thnt prnn'Olo healthy lifestyles ore a good fit for this program, 
particulorly of the hcncnls of such improvements accrue le populatron groups 

expe11cr1r.inr, lhr~ 31Ci'llcsl burden of chronic disease. 

Safe Routes to School (SRTS, Federal and State) 

Caltran> administe" !wo types of Safe Cloutes to School Programs. The 
foderal program (SRTS) ond the stote·legisloted p•ogrom (SQ2S) >hare• goo! of 
increasing the number of children wolking and bicycling lo school by making 
11 safer for :~om to do so. The stole Sll2S program is primarily e coMtruclion 
program, and .,ligoblu projects require e 10% local motch. In oddltion, SR2S 
funds con ue usou to target children in grades K-12. rather thon just elementary 
ond midulu school studunts t logible projects may include engina1111ng 
improvuml•nt, education and encouragement efforts, and enforcemen! efiorts. 

These funus <:uulu supplement tho operational funding objecl1ves where CV 

Link is p1oximnlu to schools. 

Active Transportation Program (State) 

The Activw Tronsportation Program provides funds to develop and mo1nto1n 
non-motorized trarispor taticn facilihes. Preventative maintenance of bikeways 

ond walkways with the primary goof of extending the service life of the focility is 
on eligible expenditure. 

Measure A (Regional) 

Mo,.ure A io Qiver&ide County .. voter approved 1/2-cont ~ele,. tax dedicated 
to transportation In November 2002 Riverside County voter~ apo1ovcd a 

JO·yoar extension of Measure A: collection of tho half·porcont '°le:; tu wrll 
now continua through 2038. It is projected that Coochollo Volley ju• i:;doctions 
will receive approximately $1.26.Billoon over that period for tran:;pol\aloon 
related improvement.>. Currently. £xten:led Measure A (po•I 2006) hmd• 
ore eligible to pey for on·going moinlenance cost. of inturchonc~ lonrhcnponr, 
improvements. street maintenance, and bridge renewal! throughout thu 
Coachella Valley. ~ollowing the extension of the Measure A sales tax m"""""' 
!he Riverside County Transportation Comm1u ion adopted Ordinonc" 
02·001 which rncludes the following language in Section V. PUQPOS!;S, 
·Measure A runds may only bo V!iOd for tr ar.sporl~tion pv1pOSt'S mcludinc ... 
the construction ... maintenonce and operation of streets. roo.Js, hoehwnys . ." 

Accordingly, Measure A funds may be used for maintenance and oporaloons 
coils if approoed by tho CVAG £.ecutive Committee. 

Regional Arterial Program (Reg ional) 

CVAG's Regional Arterial Program Policy and Procedures Manual (fast updated 

Januory 20M) provides member agencies with guidelines for developm~nt of 
the regional arterial system. The program is funded through Measure A ond thu 
Coachella Valluy Transpcrtation Uniform Mitigation ~ee (TUM~). a fee µaid by 
developers to mitigate new tronsportetion demands. Projects are prrorotized in 
the Transportatoun Project Prrorolozation Study (TPDS. lasl updated 2010 end 
duo to be revised in 2015). 

) 
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Questions/Comments 
CV Link Master Plan 

Segment Description: 

CVAG without talking to the City, CVAG proposed to 
run the CV Link down alongside Hwy 111. The 
alternative route they proposed was on an elevated path 
cut into the hill adjacent to the golf course. In two 
sep"-rate ballot measures over a span of three years 
regarding prohibiting any further expansion of Hwy 111, 
the residents voted overwhelmingly (over 80%) to not 
allow any further expansion of Hwy 111. 

The second proposal was utilizing the wash through the 
IWGR our number one asset. 

The City Council in January voted overwhelmingly (5-0) 
to not allow the CV Link to be built either on Hwy 111 or 
through the golf course. The City Council also voted 
overwhelmingly to not use General Fund monies to pay 
for O+M costs related to the CV Link and also voted (5-0) 
to not use any portion of our Measure A Funds. CV AO 
should respect these decisions versus stating that "city 
councils change by elections or by other reasons (death), 
and that they, CVAG, intends to delay things to allow 



-

such a change to occur." This statement shows a total 
disregard of Indian Wells residents and leaves a bad taste 
when talking about "other reasons." 

All cities should carefully review proposed routes through 
their cities taking into consideration the following: 

- Residents' opinions 
- Proximity to residence 
- Practicality of expanding existing roads 

Our City Council in April will discuss whether to do a 
ballot measure in November regarding the CV Link. 



ROUTE DESCRIPTION 

Segmonl 6 include• a number of oltornolivc• lhol follow tho Whilcwolcr River 

ond odjocont rood•. 

Fred Warina Drive to £1 Dorodo Driver there two olte1nat1ve• lo1 thro 
•ogmcnt 

North ••U• of Freu Worine Drive lo £1 Dorado Road: At·graua 

· >uture overc1os•ing al Fred Woring Drive: continue east on top of the 
levee lo ti Dorado Drive. 

ti Dorado Drivo1 there are two alternative>: 
Cro» on tho we•l ••de of t i Dorado Drive. Travel lh1ough tho propo•od 
regional acceS> point. and u•e oithor lhe low·waler cro .. ing to tho •outh 

•ido of the channel or tho undorcros•ing at ti Dorado Drive. 

• Cro" Via Toscana and then £1 Dorado Drive. 

ti Dorado D~rve to Mile• Avenue: there ore three allernalrves: 

Loll bank, through Indian Wells Goll Cour>e. 

Lof~ and right bank, u .. the exrsting crou·channel bridge or an 

upgraded brtdge. 

ti Dorado Drive end SR·lll• e route could be crootcd along the oul 

side of ti Dorodo Drive, ollhough cily hall drivewoys present poS>ible 
conflicts. 

Mrlos Avenue to Washington Street: there are three alternatives: 

Loll bank, along the Tennis Garden, on lop of lhe slope. 

Milas Avonuu: on-slr•ul lo Woshinglon Avenue 

~ii~l'•Mt:f'.11 •» ll"lf)l,(1N W~.1 ! ·; 

3,5 ml. I Frod Wornlng Drive lo Wu hlnglon Slrool I lndlen Wella I Volumo 3 Map Pegea 42•47 

Right bank: along Mountoin Covu. with o nuw b11uzu over lhu D"uJI 
Conyon Channul ontl slructuru orounu Pnrnt 1-loµpy. 

On 5cptcmbot 17. 10\5. the Ind i>r'I Well~ C:•lY C ou1l<:1I votocl to nppo:;c: C:V 

Lin~ rol1los proposod alone l~1ehw,1y 111 nnd !he l11cl1nn Wdh Golf Co111·.o 

A "no pro1cct· in lnd1on W ells uhrinot1vo ht1:t bocn 11ddcd \o lho Mu:.lrn 

Dlcln '" • t.?~pcnsrJ to this action by the City Council 

ACCESS POINTS 

In otldition lo occcss lron1 odjecent privolc propcrl11" (o• may I.in provid"cl by 
properly owners) oncl ol evc1y inler~cclion i'long lhP. 1nutc, C:V I ink iWC:f~::!; 

poonl lacili!1eo ore propo•ed ot lhc followinc locotiom.: 

~red Waring Drive ond El Dorado Drive (llcgionol): nr.w occt:•> 
Miles Avenue (Regional), new .icccs' bctwocn t:lkho111 T<0il uncl llaknl11 

along alternative ono left bonk route 
Milao Cro,.ing (Commercial): new access cl proposed mixcd·u'-C 

development on the right bank 
Tennis Garden {locol)i new access within oxisti''C multi·pu1posc :ipnco 

along ollernotive one felt bank route 
Indian Walls City 1-l•ll (Clcgional): vnhoncu exi•t;nc pork wco nlonc 
alternative three ti Dorodo and H ehwoy 111 routu 

DESTINATIONS 
Below aro koy destinations olong Segment 6: 

Left bank: Tennis Garden 
Right benk: 

t•m~:altlo ~oltl ond Resort 

~uluro hotol west ol Milos Avenue bridge 

Future M1los.Cruuin8 comm«.ucial <.htvolopmenl 

Cliff l.fou:.n Qc:laurant, Point Happy, cummorci;il dcvdopmt'1,l:. 

CONNECTORS 

Bulow t1ru thu t.onncdo1 s alone M1r,111l'tll I>: 

WomL•• T1111I: 1111: • • \O-ruul w1du, wmuukud 11uulw.1y 1111!. 111 1 :i;idtiwulb ur 

luko h1nor.: 1l 1.1 1uld 111lhll1 ln1 t1 ,dl11. u1l111ud fu1:.h11111d11M1. u1 1uconli~urccl 

n!. o '.!'1·fo•Jl ••nulwny w1l11 11 IJ1·ft1• •l, lwu·wlly !.hlHod path :ind nu un·~tr~el 

pnrkmr .. fhn 1ut111n11l11 fu1 llw. ruulu 15 lhal 11 uHuw1.l:i vt11 4uiul locnl 

1.t11111t" 111 c;.,.,,1i1 II. I r,,d I lru11u11!111 y Srfo11il r111d hulpn liypn,,,, th& limilou
.·u.1:1!:.:o 11n1 l i1 1t1 nl I 111d W.11 i11r, llrlvn. 

f11nm:; G.11d1m: tl11r. 1:011111·1~l:-. lhu left b.rnk rnulc wilh Tennis. G;udcn 

.u:1 o:.::; Mik•:, Av1•nu,. .mrl i:. ,,hr.nr.cl with tho future ch.1nncl hridcc ncJr 

M<iu11l.1111 l ovt: 

CROSSINGS 

11 Drnndo I l11v1111111I I 1ocl W111111r. l>1iv11: 111ld 111u1 cu two ul·/~111d11 

1.:1u:.!.inw .. 1h11••1mll11r, 111111111l1111l11!1111 u111l 

l"I Drn.irlo 1>11v1!/l.uh L\irnk 1111cl1,,~u:10:.;oo.i11r. 

· ~I Dorodo ll1iv11/ll1r,l.l llu11L 111ul1111;"''·'·'"C (i\ll. .\ 011ly) 

There Mr. lwo options for .11lmnalivc: two when r.rosr;mp, Imm thn lnlt lo llu· 

right b.111k near thu Inchon Wr.IJ,. Goll Course: 

Utilize thP. cx1.s.l1ns ch.,nncl bt1dgc for switchi1lt; frorn thr. lch tr. tli,, "r.111 
bonk. 
Add •n al-grade crossing lurlhP.t east near Renaissance llcsorl. 

OTHER CROSSINGS 
Mrle• Avenue: add a new undercrossing on the loft or right bonk. 

depending on route. 
Tennis Gardon: in the long lorm. a new CV Link bridge ocro» the cliannel 

could link Mountain Cove Drive lo the Tennis Garden 
Doop Canyon Channel: ovorcrou inc. for elternative throe only. 

Whitewater River Chonnel: odd a separated. parallel overcrossine w•sl of 

Washington Street. for alt•rnatives one and two only. 
Weshinglcn Street: new undercro!.!.inc just south u£ Wh1tuwol~r 01vl't 

Chonnel, where oil three Indian Wells all~rn•t•vus m~ut. 

1-lighwoy l l l approaching Milos Avonuo (All.J): view oosl '/lew oast from lndlon Wells Clubhouse, showing golf tori parking ond driving ronge 
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Special Council Meeting Minutes September 17, 2015 

1. CONVENE THE CITY COUNCIL, PLEDGE OF ALLEGIANCE AND ROLL CALL 

Mayor Peabody reconvened the 10:00 a.m. special mee~ing of the City Council of the City of Indian 
Wells at 3:00 p.m. on September 17, 2015 in the City Hall Council Chambers. 

Present: 5 - Mayor Peabody, Mayor Pro Tern Reed, Council Member Balocco, 
Council Member Hanson, Council Member Mertens 

2. APPROVAL OF THE FINAL AGENDA 

It was the CONSENSUS of the City Council to Approve the Agenda as Submitted. The 
motion carried unanimously. 

3. PUBLIC COMMENTS 

None. 

4. GENERAL BUSINESS 

A. Coachella Valley Link (CV Link) 

Mayor Pro Tern Reed qu~stioned Executive Director Tom Kirk on Measure A funds aod whether the 
City can spend the portion of Measure A funds that are sent back to the City. Mr. Kirk stated yes, 
the Measure A funds sent back to the Qty are only used by the Qty. 

A motion was made by Council Member Mertens, seconded by Mayor Pro Tern Reed, that at this 
time, the City Council's position is not in favor of supporting the use of Indian Wells' Measure A 
funds for Operations and Maintenance (O&M) or construction of OJ Link. The motion carried by the 
following vote: 

AYES: 5 - Peabody, Reed, Balocco, Hanson, Mertens 
NOES: 0 

A motion was made by Mayor Peabody, seconded by Council Member Mertens, that the Qty of 
Indian Wells is opposed to the current proposed routes (Highway 111 and Whitewater Channel), and 
the City Council encourages OJ AG to seek alternate routes through Indian Wells. The motion 
carried by the following vote: 

AYES: 5 - Peabody, Reed, Balocco, Hanson, Mertens 
NOES: 0 

A motion was made by Mayor Peabody, seconded by Council Member Hanson, that the Indian 
Wells' representative on CVAG Executive Committee cannot commit any City General Fund money 
without prior full City Council approval. 

AYES: 5 - Peabody, Reed, Balocco, Hanson, Mertens 
NOES: 0 
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