
Thursday, April 21, 2016

10:30 AM

City Hall Council Chamber

Special Joint

The Indian Wells City Council and Housing Authority welcome and encourage participation at meetings. The 

joint body requests speakers present their remarks in a respectful manner, within the 3 minute time limit, and 

focus on issues which directly affect the City/Housing Authority or which are within the subject jurisdiction of 

the City/Authority. Please fill out a blue Speaker Request form and give it to the City Clerk, preferably before 

the start of the meeting.

Any public record, relating to an open session agenda item, that is distributed within 72 hours of the meeting 

is available for public inspection at City Hall reception, 44-950 Eldorado Drive, Indian Wells during normal 

business hours.

Meeting Agenda

1



April 21, 2016Special Joint Meeting Agenda

1.  CONVENE THE JOINT CITY COUNCIL AND HOUSING AUTHORITY, 

PLEDGE OF ALLEGIANCE AND ROLL CALL

MAYOR/CHAIR DANA REED

MAYOR PRO TEM/VICE CHAIR RICHARD BALOCCO

COUNCIL MEMBER/COMMISSIONER DOUGLAS HANSON

COUNCIL MEMBER/COMMISSIONER TED MERTENS

COUNCIL MEMBER/COMMISSIONER TY PEABODY

COMMISSIONER BOBBI FLETCHER

COMMISSIONER BOB MITCHELL

2.  APPROVAL OF THE FINAL AGENDA

3.  PUBLIC COMMENTS

The Council/Housing Authority requests speakers present their remarks in a respectful 

manner, within the 3 minutes time limit, and focus on issues which directly affect the 

City/Housing Authority or which are within the subject jurisdiction of the City/Housing 

Authority. The Mayor/Chair will call upon the members of the public to address the 

Council//Housing Authority. When you're called please come forward to the podium, and state 

your name for the record.

The Brown Act, with certain exceptions, does not permit the Council/Housing Authority to 

discuss or take action on issues not listed on the agenda. The Council//Housing Authority may 

respond briefly to statements made or questions posed, request clarification, or refer the item 

to Staff.

A.  PUBLIC COMMENTS

B. RESPONSE TO PRIOR PUBLIC COMMENTS

4.  HOUSING AUTHORITY CONSENT CALENDAR

All matters listed under Consent Calendar are considered to be routine and will be passed by 

one vote. There will be no discussion of these items unless a Commissioner or a member of 

the public requests specific item(s) be discussed separately. Item(s) removed from the 

Consent Calendar will be heard immediately after approval of the remaining consent items. 

Public comments are limited to 3 minutes per speaker, please state your name for the record.
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April 21, 2016Special Joint Meeting Agenda

Quarterly Senior Housing Update1383-16A.

RECOMMENDED ACTION: 

Housing Authority RECEIVES and FILES the quarterly senior housing update report.

January 7, 2016 Special Housing Authority Meeting 

Minutes

1397-16B.

RECOMMENDED ACTION:

Housing Authority APPROVES the January 7, 2016 Special Housing Authority Meeting Minutes.

01-07-16 MinutesAttachments:

Housing Authority Warrants and Demands1396-16C.

RECOMMENDED ACTION:

Housing Authority APPROVES the April 21, 2016 Warrants and Demands.

Housing Authority WarrantsAttachments:

5.  JOINT COUNCIL & HOUSING AUTHORITY GENERAL BUSINESS

The Mayor/Chair will call upon the members of the public to address the Council/Housing 

Authority regarding the agenda item being considered. After the public has provided 

comment, the item is closed to further comment and brought to the Council/Housing 

Authority for discussion and action. Public comments are limited to 3 minutes per speaker, 

please state your name for the record.

Economic Development Master Plan Options1373-16A.

RECOMMENDED ACTIONS: 

Housing Authority and City Council DISCUSS alternative approaches and provide DIRECTION to 

Staff. 

6.  HOUSING AUTHORITY CLOSED SESSION

Once the closed session has ended, the Agency Counsel or presiding officer will make any 

announcement required by the Brown Act relative to reportable actions taken during the 

closed session.
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April 21, 2016Special Joint Meeting Agenda

Conference with Legal Counsel Regarding Existing 

Litigation, Pursuant to Government Code Section 

54956.9(d)(1): Michael Ydigoras v. Indian Wells 

Housing Authority, California Superior Court, 

Riverside County, Case No. PSC 1601435.

1384-16A.

Conference with Legal Counsel Regarding Anticipated 

Litigation. Significant Exposure to Litigation Pursuant 

to Government Code Section 54956.9(d)(2). Number 

of Potential Cases: 1.

1386-16B.

7.  CITY COUNCIL CLOSED SESSION

Once the closed session has ended, the City Attorney or presiding officer will make any 

announcement required by the Brown Act relative to reportable actions taken during the 

closed session.

Conference with Legal Counsel Regarding Existing 

Litigation, Pursuant to Government Code Section 

54956.9(d)(1): Beal et al. v. City of Indian Wells, et 

al., California Superior Court, Riverside County, Case 

No. RIC 1515398.

1385-16A.

Conference with Labor Negotiators Pursuant to 

Government Code Section 54957. Agency Designated 

Representative: Wade G. McKinney. Employee 

Organization: Indian Wells City Employees 

Association.

1381-16B.

8.  ADJOURNMENT

To a regularly scheduled meeting of the City Council to be held at 1:30 p.m. on April 21, 2016 

in the City Hall Council Chambers.
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April 21, 2016Special Joint Meeting Agenda

In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact the Chief Deputy City Clerk at (760) 346-2489. 

Notification 48 hours prior to the meeting will enable the City to make reasonable 

arrangements to ensure accessibility to this meeting. 128 CFR 35.102.35.104 ADA Title III

Affidavit of Posting and Notice

I, Anna Grandys, certify that on April 15, 2016, I caused to be posted and served upon all 

members of the City Council, a notice of a Special Joint City Council/Housing Authority 

Meeting to be held on April 21, 2016 at 10:30 a.m. in the City Hall Council 

Chambers/Executive Conference Room.

Notices were posted at Indian Wells Civic Center, Village I [Ralph's], and Indian Wells Plaza 

[Indian Wells Chamber of Commerce], and were delivered to all City Council and Housing 

Authority members.

________________________________

Anna Grandys

City Clerk
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City of Indian Wells

4/21/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1383-16 Item #: A.

Indian Wells Housing Authority
Staff Report - Community Development

Quarterly Senior Housing Update

RECOMMENDED ACTION:

Housing Authority RECEIVES and FILES the quarterly senior housing update report.

DISCUSSION:

Financials

For the quarter ending March 31, overall expenditures are within the adopted budget’s year-to-date
expectations. WinnResidential’s (Winn) contract requires performance to a budget variance of less
than 5% of actual income and expenditures to budget.

Mountain View Villas

Through the third quarter of the fiscal year, Winn is 3% under budget on expenditures. The
budget is 11% under on rent revenues. Two factors have caused reduced rent revenues:

1. The rent income projections were from Hyder, the prior management company. Their
estimate assumed unchanged rents for the year. However, Mountain View Villas is over
-subscribed in 80% income units, and under-subscribed in 50% income units. This
means that every 80% unit move-out gets filled with a 50% income tenant move-in,
thereby reducing rental income. This factor was not included in Hyder’s budget.

2. Utility allowances are included as part of Riverside County/HUD’s formula for maximum
rents. Utility allowances were increased in October of last year, causing a required
reduction to 50% income unit rents from $522 to $499 for a one-bedroom, and from
$594 to $589 for a two-bedroom.

City of Indian Wells Printed on 4/15/2016Page 1 of 6
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File #: 1383-16 Item #: A.

Indian Wells Villas

Through the third quarter of the fiscal year, Winn is 6% over budget on expenditures.
Unexpected repair projects accounted for the majority of overage. Primarily, HVAC repairs
cost $10,000 more than was budgeted. The budget is practically spot-on for rent revenues,
with a variance of 0.1%.

Unit Occupancy

The total occupancy rate for both properties year-to-date is 99%. Winn’s contract requires the
annual vacancy rate to stay below 3%. Following is the vacancy breakdown by property:

Mountain View Villas

The property had seven (7) move-out notices and four (4) move-ins, with an average unit
vacancy of 17 days. All unit move-outs were at MVV were 120% income units. Of the units
filled, only one was an Indian Wells resident. The remaining three (3) units will be filled by the
Housing Authority meeting on April 21.

Indian Wells Villas

The property had two (2) move-outs and two (2) move-ins. Both units were 80% income
units. Of the units filled, one was an Indian Wells resident.

Property Maintenance

The following is a list of property maintenance items completed this quarter at each community:

Mountain View Villas

· The pool heater was replaced after it broke in early March. The repair was unexpected and
came from contingency capital repair funds provided for in the budget.

· Old and broken above ground drip-irrigation lines were replaced as part of planned
landscaping improvements.

· 150 building/address lights were replaced and/or repaired.

· Seasonal tree trimming throughout the property was completed.

Indian Wells Villas

· The vehicle entry gate was updated to a reprogrammable system that allows resident
access with the use of cell phones.

City of Indian Wells Printed on 4/15/2016Page 2 of 6
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File #: 1383-16 Item #: A.

· The outdated solar monitoring software was upgraded to allow Winn to better manage
output of the solar panels and ensure proper operation.

· The clubhouse was repainted and a new flat screen TV installed.

· New pool umbrellas and cool grips installed for entering/exiting the pool and spa.

· All 90 units had the dryer vents cleaned out and serviced.

Unit Maintenance

Semi-annual unit inspections of the properties began at the end of March and completed the first
week of April. The semi-annual inspections identify substantive unit improvements needed and
schedule the work as capital improvement projects to begin in the new fiscal year.

All other unit maintenance comes through work orders submitted by residents. Following are
statistics on Winn’s performance of work orders based on time of response:

Mountain View Villas

In the quarter, Winn received 244 unit work orders at Mountain View Villas and completed
237. Year-to-date, completion of work orders is within five (5) days 92% of the time. Only 2%
of work orders take more than 15 working days. The volume of work orders at MVV during
the quarter averaged about 3.8 per day, with completion of about 3.7 work orders per day.

Indian Wells Villas

In the quarter, Winn received 217 unit work orders at Indian Wells Villas and completed 209.
Year-to-date, completion of work orders is within five (5) days 76% of the time. 4% of work
orders take more than 15 working days. The volume of work orders at IWV during the quarter
averaged about 3.4 per day, with completion of about 3.3 work orders per day.

Winn is working to improve timeframe of work orders completed at Indian Wells Villas.

2016 Adjusted Rents for New Tenants

Winn established a 2016 (calendar year) rent structure for new tenants moving into the property.
Two factors lead to rent adjustments:

1. Winn performed a market study of available apartment complexes of similar quality within the
valley as a comparison point for maximum rent thresholds; and

2. Winn calculated current rent maximums based on Riverside County Housing Authority’s rent
maximums as calculated utilizing HUD rent max formulas.

City of Indian Wells Printed on 4/15/2016Page 3 of 6
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File #: 1383-16 Item #: A.

Winn compared the maximum allowable County/HUD rents to the market to determine viable rent
increases chargeable for each of the rent categories. The new rates increase rents for new tenants
moving-in in the Low (80%) and Moderate (120%) income categories. The Very-Low (50%) rent
remained the same as it is currently at the maximum affordable housing limit allowed.

County/HUD rent maximums are based on area median income (AMI) minus utility costs for the area.
The updated rents are as follows:

Mountain View Villas - New Move In Rents

Unit Size Income
Category

Max
Allowed

Current New Move
In

Increase $ Increase
%

1 Bedroom 50% $499 $499 $499 $0 0%

80% $849 $655 $825 $170 26%

120% $1,315 $918 $1,025 $107 12%

2 Bedroom 50% $589 $589 $589 $0 0%

80% $1,009 $727 $900 $173 24%

120% $1,568 $978 $1,100 $122 12%

Indian Wells Villas - New Move In Rents

Unit Size Income
Category

Max
Allowed

Current New Move
In

Increase $ Increase
%

1 Bedroom 50% $503 $503 $503 $0 0%

80% $853 $644 $775 $131 20%

120% $1,319 $815 $975 $160 20%

Income Recertification

Winn completed the annual tenant income recertification process as required by the regulatory
agreements for each property. Income recertification reviews tenant income to ensure continued
compliance with the 50%, 80%, and 120% income restrictions. The process helps to identify any
tenants whose income may have increased beyond eligibility, or fallen to a lower eligible rent.

Recertification found 14 tenants whose income increased beyond the income category for their rent.
One (1) tenant had income below the income category for their rent. Eight (8) tenants had incomes
above the 120% limit. Winn will maintain current rent levels for tenants this year and prepare a clear
administrative policy to be effective during the next recertification process.

This year, Winn will proactively engage and educate tenants on how rents increase for those whose
income exceeds their income eligibility. Next year, tenants whose income exceeds their income
category will have rent adjusted to the higher income category.
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File #: 1383-16 Item #: A.

For those residents whose income is above 120%, Winn will make them fully aware that the
regulatory agreement requires them to find new housing. The goal is to provide tenants ample

advanced notice of requirements to find alternative housing accommodations.

Waiting List Update

As of the end of the quarter, the waiting list for each property comprised 239 prospective tenants at
MVV and 145 prospective tenants at IWV. The breakdown of income categories for each waiting list is
as follows:

Mountain View Villas

Income Category # on Waiting List # with Indian Wells
Resident Preference

Very Low (50%) 124 3

Low (80%) 92 17
Moderate (120%) 23 1

TOTAL 239 21

Indian Wells Villas

Income Category # on Waiting List # with Indian Wells
Resident Preference

Very Low (50%) 90 3

Low (80%) 45 2
Moderate (120%) 10 1

TOTAL 145 6

Compliance and Internal Control Audit

Annually, the Housing Authority performs two separate auditory reviews of the properties. The first is
the Agreed-Upon Procedures (AUP). The AUP reviews random sample resident files to confirm
management company compliance with regulatory agreements and agreed upon policies. The AUP
was for the fiscal year ending June 30, 2015, and therefore reviewed performance of the prior
management company, Hyder.

The AUP report recommended the management company continue to: 1) follow best management
practices to minimize the length of time units are vacant; and 2) develop procedures for long-term
retention of tenant selection records. Winn as the current management company has implemented
both recommendations through an administrative operations and policy manual for management of
both properties.
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File #: 1383-16 Item #: A.

The second audit review is the Compliance Audit, which looks at the Housing Authority’s compliance
with the California Health and Safety Code sections applicable to the California Housing Successor
Agencies for the FY 2014-15. The reported concluded the Housing Authority is in compliance with all
aspects of the California Health and Safety Code.
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City of Indian Wells

4/21/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1397-16 Item #: B.

January 7, 2016 Special Housing Authority Meeting Minutes

RECOMMENDED ACTION:

Housing Authority APPROVES the January 7, 2016 Special Housing Authority Meeting Minutes.
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Thursday, January 7, 2016

9:00 AM

Special Housing 

Authority

Meeting Minutes

The Indian Wells Housing Authority welcomes and encourages participation at Authority meetings. The Board 

requests speakers present their remarks in a respectful manner, within the 3 minute time limit, and focus on 

issues which directly affect the Housing Authority or which are within the subject jurisdiction of the Authority. 

Please fill out a blue Speaker Request form and give it to the Secretary, preferably before the start of the 

meeting.

Any public record, relating to an open session agenda item, that is distributed within 72 hours of the meeting 

is available for public inspection at City Hall reception, 44-950 Eldorado Drive, Indian Wells during normal 

business hours.

City Hall Council Chamber

U
nofficial
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January 7, 2016Special Housing Authority Meeting Mi

1. CONVENE THE INDIAN WELLS HOUSING AUTHORITY, AND ROLL CALL

Chair Reed convened the Housing Authority meeting of the City of Indian Wells at 9:00 a.m. on 

January 7, 2016 in the City Hall Council Chambers.

Chairman Dana Reed, Vice Chairman Richard Balocco, 

Commissioner Douglas Hanson, Commissioner Ted Mertens, 

Commissioner Ty Peabody, Commissioner Bob Mitchell, and 

Commissioner Bobbi Fletcher

Present 7 - 

2. APPROVAL OF THE FINAL AGENDA

A motion was made by Commissioner Mertens, seconded by Vice Chairman Balocco, 

to Approve the Agenda as Submitted. The motion carried by the following vote:

 AYES Reed, Balocco, Hanson, Mertens, Peabody, Mitchell, Fletcher7 - 

 NOES 0   

3. PUBLIC COMMENTS

Mr. Ivan Mod, resident, stated his opposition to the two-story affordable housing project proposal on 

Warner Trail. Mr. Francis Wong, resident, requested the Authority indicate a time before the Authority 

reconvenes.

City Attorney Deitsch stated Chair Reed's law firm represents the tribe of indians and that is 

conceivably part of the discussion pertaining to Senate Bill No. 341; and the tribe is a source of 

income and therefore Mr. Reed has conflict and he should recuse himself when that issue is 

discussed. Mr. Deitsch stated in addition SoCal Edison is a client of Mr. Reed's law firm and is a 

possible source of income for Chair Reed therefore he should recuse himself when discussing solar 

farm issue.  Mr. Deitsch stated Commissioner Bob Mitchell is advised to recuse himself from 

discussion pertaining to future rents at the affordable housing communities, as he is a current tenant 

and is in a category of renter and is subject to historical lower rent that may be increased.

Chair Reed stated the meeting will not reconvene before 10:00 a.m. 

4. CLOSED SESSION

Chair Reed stated the Housing Authority would hold a Closed Session to discuss the following item. 

A. Conference with Legal Counsel Regarding Anticipated 

Litigation. Significant Exposure to Litigation Pursuant to 

Government Code Section 54956.9(d)(2). Number of Potential 

Cases: 2.

Housing Authority Counsel stated no action was taken which, under the Brown Act, would be required 

to be publicly reported.

Page 1
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January 7, 2016Special Housing Authority Meeting Mi

5. CONSENT CALENDAR

A. November 19, 2015 Special Housing Authority Meeting Minutes

It was determined to APPROVE the November 19, 2015 Special Housing Authority Meeting Minutes.

This Minutes were Approved as Submitted.

B. South of Miles Indemnification Agreement

It was determined to APPROVE Amendment No. 5 to the South of Miles Indemnification Agreement, 

extending the date to April 30, 2017.

This Recommendation was Approved.

C. Quarterly Senior Housing Update

This Recommendation was Approved.

Approval of the Consent Agenda

A motion was made by Commissioner Mitchell, seconded by Commissioner Mertens, 

to Approve the Consent Agenda. The motion carried by the following vote:

 AYES Reed, Balocco, Hanson, Mertens, Peabody, Mitchell, Fletcher7 - 

 NOES 0   

6. GENERAL BUSINESS

Page 2
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January 7, 2016Special Housing Authority Meeting Mi

A. Vacant Property Strategy in Response to Senate Bill 341 and 

Housing Authority Financial Sustainability

It was determined to NOT BUILD affordable housing on the Warner Trail property.

A motion was made by Commissioner Hanson, second by Vice Chair Balocco to not build affordable 

housing on the Warner Trail property. The motion carried by the following vote:

AYES: 7 - Balocco, Fletcher, Hanson, Mertens, Mitchell, Peabody, Reed

NOES: 0

Commissioner Hanson requested staff to inform Village area residents about the action taken today 

relating to the Warner Trail property.

Commissioner Peabody stated the Authority has to be realistic, there is no demand for commercial or 

hotels in the Valley.

It was determined to DIRECT staff to initial discussion with the property owners of the Northeast 

corner of the City and to design a General Plan or a Specific Plan update for the Northeast corner of 

City to determine the best use of the Housing Authority properties. 

A motion was made by Commissioner Mertens, seconded by Commissioner Fletcher, that the 

recommendation by Approved. The motion carried by the following vote

AYES: 6 - Balocco, Fletcher, Hanson, Mertens, Mitchell, Reed

NOES: 0

ABSTAIN: 1 - Peabody

The Housing Authority discussed existing senior housing financials. Commissioner Bob Mitchell left the 

Council Chamber at 9:56 a.m.  Commissioner Mitchell returned to the chamber at 10:27 a.m.

7. EXECUTIVE DIRECTOR'S COMMENTS AND MATTERS FROM STAFF

No Report.

8. COMMISSIONERS' COMMENTS

No Report. 

9. ADJOURNMENT

At 11:31 a.m.Chair Reed ADJOURNED the Indian Wells Housing Authority meeting to a regularly 

scheduled meeting of the Indian Wells Housing Authority to be held at 1:00 p.m. on March 3, 2016 in 

the City Hall Council Chambers.
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City of Indian Wells

4/21/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1396-16 Item #: C.

Housing Authority Warrants and Demands

RECOMMENDED ACTION:

Housing Authority APPROVES the April 21, 2016 Warrants and Demands.
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CHECK # DATE VENDOR NAME/DESCRIPTION INVOICE AMT CHECK TOTAL

04/21/2016 MEETING WARRANT LIST
HOUSING AUTHORITY 

INVOICE #

3/3/2016 BEST, BEST & KRIEGER, L.L.P. 49037

 10,035.88765423 1/16 HOUSING AUTHORITY LEGAL SERVICES

3/3/2016 BEST, BEST & KRIEGER, L.L.P.

 9,595.73  19,631.61765424 1/16 HOUSING AUTHORITY LEGAL SERVICES

2/4/2016 BEST, BEST & KRIEGER, L.L.P. 48866

 9,813.55  9,813.55763714 12/15 HOUSING AUTHORITY LEGAL SERVICES

4/7/2016 BEST, BEST & KRIEGER, L.L.P. 49237

 5,555.99767723 2/16 HOUSING AUTHORITY LEGAL SERVICES

 2,603.24  8,159.23767722 2/16 HOUSING AUTHORITY LEGAL SERVICES

12/3/2015 BEST, BEST & KRIEGER, L.L.P. 48512

 6,225.88760249 10/15 HOUSING AUTHORITY LEGAL SERVICES

 1,010.00  7,235.88757534 9/15 HOUSING AUTHORITY LEGAL SERVICES

2/18/2016 LSL CPA'S 48965

 5,850.00  5,850.0016567 2015/16 AFFORABLE HOUSING AUDIT SERVICES

12/17/2015 LSL CPA'S 48581

 4,500.0016080 10/15 HOUSING SUCCESSOR AUDIT SERVICES

 500.00  5,000.0016275 11/15 HOUSING SUCESSOR AUDIT SERVICES

1/21/2016 BEST, BEST & KRIEGER, L.L.P. 48785

 2,071.00  2,071.00761294 11/15 HOUSING AUTHORITY LEGAL SERVICES

2/18/2016 B.G. STRUCTURAL ENGINEERING 48964

 1,237.50  1,237.50800.0516 2/16 PLAN CHECK SERVICES-MV VILLAS

4/7/2016 LSL CPA'S 49238

 650.00  650.0016955 2/16 2015 AFFORDABLE HOUSING AUP

12/3/2015 SITEONE LANDSCAPE SUPPLY, LLC 48513

 208.4973567223 10/15 LANDSCAPE MAINTENANCE SUPPLIES

 130.46  338.9573534954 10/15 LANDSCAPE MAINTENANCE SUPPLIES

3/1/2016 PLATINUM PLUS FOR BUSINESS 49117

 216.54  216.547142 1/6/16 LEGAL REPRESENTATION EXPENSE

12/3/2015 SOUTHWEST BOULDER & STONE INC. 48514

 128.96  128.961139115-IN 10/15 LANDSCAPE MAINTENANCE SUPPLIES

TOTAL HOUSING AUTHORITY WARRANT : 48512-48514 and 48581, 48785, 48866 and 48964-48965, 49037, 49117, 49237-49238

checks in this report 12

 60,333.22

Page 1 of 1 4/13/2016  5:15 pm
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City of Indian Wells

4/21/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1373-16 Item #: A.

Housing Authority & City Council
Staff Report - City Manager’s Office

Economic Development Master Plan Options

RECOMMENDED ACTIONS:

Housing Authority and City Council DISCUSS alternative approaches and provide DIRECTION to
Staff.

REPORT-IN-BRIEF:

Staff is seeking direction from the Housing Authority Board of Commissioners and City Council on the
preferred approach to development of an economic development master plan for the northeast
corner of the City.

DISCUSSION:

Both the Housing Authority Board of Commissioners and City Council have set as a strategic goal the
development of an economic development master plan for vacant properties in the northeast
quadrant of the City. Staff conducted research, spoke with experts, and developed two approach
options to delivering on the joint strategic goal.

Approach Options:

1. Utilize Urban Land Institute (ULI) Technical Advisory Panel (TAP) program to identify and

advise the City on the complexity and challenge of desired priority projects.

Estimated Cost: $15,500 ULI fee + travel and incidentals for ULI panelists (<$20,000 total)

2. Release an RFQ to select a professional consulting firm who specializes in creating economic

development master plans to develop a guiding document and approach to pursuing priority

projects.

Estimated Cost: $50,000-$100,000
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File #: 1373-16 Item #: A.

Either approach will seek to answer the following scope of work questions:

1. What is the highest and best use for individual vacant properties to:

a. Generate long-term revenue sources for the City?

b. Provide amenities to residents at a level of quality indicative of the Indian Wells brand?

c. Bolster the City as the premier resort destination in the Coachella Valley?

2. What projects are economically viable and within what timeframe?

3. How can the City remove barriers to development of desired priority projects?

4. How do individual projects fit within the broader coordination of land use planning, specifically

in support of continued expansion of the Tennis Gardens?

Approach Similarities:

· Both approaches will engage stakeholders (City, property owners, hotels, local real estate

experts, etc.) to assess opportunities and constraints

· Both approaches will provide analysis of alternatives including economic feasibility, zoning,

and provide next step recommendations

Approach Differences:

· ULI can provide high-level findings supporting broad recommendations whereas a consultant

can provide a detailed report supported with specific analysis down to the individual site level.

· ULI can provide a general market overview whereas a consultant can provide in-depth

economic analysis.
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powered by Legistar™

21

http://www.legistar.com/


File #: 1373-16 Item #: A.

· ULI can provide rough concepts of project placement within the northeast quadrant of the City

whereas a consultant can provide viable design concepts within individual sites within the

context of a broader plan.

· ULI can provide general overview of zoning change requirements whereas a consultant can

make specific recommendations with language drafts for zoning changes.

· ULI can provide general overview of infrastructure improvement needs whereas a consultant

can provide site-specific infrastructure improvement needs based on project type.

Project Types Discussed to Date:

Developers for a multitude of projects have approached Staff regarding vacant land in the northeast
corner. Types of projects discussed include:

· Art museum;

· Strip commercial center along Hwy 111;

· Small factional ownership housing on approximately 4 acres of Hwy 111 property;

· Top Golf (high-end driving range and sports bar);

· High-end senior continuum of care facility (independent through assisted living) on

approximately 4 acres of Hwy 111 property;

· Affordable housing development on Mountain View Villas phase II;

· Market rate housing on Warner Trail;

· High-end single family housing on Hwy 111; and

· Affordable housing on Warner Trail and/or Hwy 111.

FISCAL IMPACT:

Economic Development Master Plan:

· ULI TAP costs estimated at $20,000. All costs split appropriately between the Housing
Authority and City. Costs to be paid from both agencies’ general funds and are currently
budgeted for FY15/16.

· RFQ for economic development consultant costs estimated at $50-100,000. All costs split
appropriately between the Housing Authority and City. Costs to be paid from both agencies’
general funds and would require supplemental appropriation upon consultant selection.
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City of Indian Wells

4/21/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1384-16 Item #: A.

Conference with Legal Counsel Regarding Existing Litigation, Pursuant to
Government Code Section 54956.9(d)(1): Michael Ydigoras v. Indian Wells
Housing Authority, California Superior Court, Riverside County, Case No.
PSC 1601435.
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City of Indian Wells

4/21/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1386-16 Item #: B.

Conference with Legal Counsel Regarding Anticipated Litigation. Significant
Exposure to Litigation Pursuant to Government Code Section 54956.9(d)(2).
Number of Potential Cases: 1.
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City of Indian Wells

4/21/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1385-16 Item #: A.

Conference with Legal Counsel Regarding Existing Litigation, Pursuant to
Government Code Section 54956.9(d)(1): Beal et al. v. City of Indian Wells,
et al., California Superior Court, Riverside County, Case No. RIC 1515398.
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City of Indian Wells

4/21/2016

44-950 Eldorado Drive,
Indian Wells

File #: 1381-16 Item #: B.

Conference with Labor Negotiators Pursuant to Government Code Section
54957. Agency Designated Representative: Wade G. McKinney. Employee
Organization: Indian Wells City Employees Association.
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