
IWGR Financial Update



Today’s Topics 

• Benchmarking 

• Historical Trends 

• Council Direction on Financial Goals 

• Council Direction on Capital plans and 
funding sources 



Benchmarks used at the Golf Resort

Historical benchmarks based on performance 
trends. 

• Developed in the adopted budget 

• Benchmarks established by the operator

• Use of third-party comparative 
performance benchmarks 

• Saga City Golf 



The Financial Update 

Benchmarking Financial Performance 

• One of the best ways to understand how 
well or poorly the IWGR is operating is to 
compare how well the Golf Resort manages 
its costs as a percentage of its revenues.  

• The lower the operating ratio, the more 
efficient the operation 



Using Data Sets 

• Compares ten years of actual financial 
performance between Fiscal Year 2012-13 
and Fiscal Year 2021-22 plus adds the 
forecasted Fiscal Year 2022-23.  

• Fiscal Year 2022-23 is forecasted using 
actuals as of March 11, 2023, plus the 
remaining budget.   



Benchmarking Categories 

• Revenue 
• Cost of Sales 
• Payroll 
• Operating Expenses 
• Net profit or (loss) 
• Golf and Food & Beverage Customers 
• Employee Labor (Full-Time Equivalent or 

FTE) 



Financial Summary

• Since Fiscal Year 2021-22, the Golf Resort 
(Consolidated) has been operating 
profitably without the need for an amenity 
subsidy from the City’s General Fund.

• Financial performance is trending better 
than it has been in the last decade.  



Financial Summary

• We must attract more customers to spend 
more at the Golf Resort. 
• More golfers, more banquet events, and 

more customers in VUE 

• Continued focus on improving cost of sales 
and payroll metrics. 
• Establish goals 



Consolidated w/o Golf Amenity Subsidy & Capital



Golf & Golf Maintenance ONLY



Merchandise



Food & Beverage



Allocated Payroll



VUE



Beverage Cart



Banquets



Food Truck/ Cafe



Shots in the Night



Council Direction on Financial Goals 

• Profitable before amenity subsidy and after 
capital expense and maintenance. 

• Strategies to increase Customers and 
Check Averages 

• Opportunities to improve the efficiencies 
of Operations 

• Other Financial Goals 



Council Direction on Capital Funding 

• Capital Funding Sources
• Golf Resort operating profits 
• Golf Resort energy savings 
• Use of former Redevelopment Agency loan re-

payments 
• Other 

• Defining Capital Roles 
• Troon oversees and budgets for facility capital 

expenses and maintenance 
• City Council decides ROI projects and 

construction – sets policy


