
IWGR Strategic Asset Plan



IWGR Strategic Asset Plan

25
Prepared for the City of Indian Wells / City Council - Indian Wells Golf Resort Strategic Planning Session  
As of March 23, 2023

Highlights

Strategic Asset Plan - Indian Wells Golf Resort
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Highest
And Best 

Use

Hotel
Partners

Resident
Golfers

Golf
Committee

Others

Residents

Stakeholder
s

Scope of 
Work

Facility 
Mission

 Confirmation of facility mission (with 
stakeholders) and options for economic 
resiliency and self-sufficiency.

 Identification of alternative net revenue 
opportunities.

 Business review of operating efficiencies, 
program, and physical factors, and post-Covid 
19 industry performance.  Consideration of 
trends and obsolescence issues.

 Within the legal structure that is in place –
the Easement Agreement.

 Pursuant to Stakeholder expectations.

 Linear ideation and creative dissonance go 
together. Input from our Golf & F&B 

veterans.
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Are there Revenue Opportunities to mitigate Subsidies?
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Rebound from Covid-19 Pandemic

Post-Covid Rebound
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NET OPERATING CASH 
FLOW

We’ve looked at how IWGR has performed,
what actions can be taken to improve net revenue.
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HighlightsGolf Operations

We ran metrics across operated departments, 
looking at departmental efficiencies.
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Overnight Accomodations

Food & Beverage

Meetings - 37,626 SF

Hyatt

Food & Beverage

Meetings

IWGR

Golf

Golf Lessons / Retail

Scenic Open Space

Agua Serena Spa

Banquets

Overnight Accomodations

Food & Beverage

Meetings – 61,000 SF

Renaissance Esmeralda

Banquets

Spa Esmeralda

Banquets

Overnight Accomodations

Food & Beverage

Meetings - 35,000 SF

Miramonte

Banquets

The WELL Spa

530 rooms, including 43 villas and 35 suites

88,000 SF of flexible indoor and outdoor 
event space

HyTides Waterpark with two 30 ft dueling 
slides and a 450 ft lazy river

Fitness CenterFitness CenterFitness Center

HyTides Waterpark

Shots in the Night

560 rooms215 rooms

One objective for ongoing IWGR business planning may be the avoidance of business 
overlap with the City’s Partner Hotels.   Any business opportunities placed with the 
Partner Hotels, earns the City the TOT payment.   If the same opportunity is pursued 
by IWGR, IWGR must earn the EBITDA to match or exceed the foregone TOT payment.

We note that each of the Partner Hotels is under relatively new ownership, so that 
facility programs noted here may be modified in the near future.

Origin of IWGR & Hotel Partners, and Current Circumstances.
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IWGR & Hotels are “Co-Anchors” but Less Connected 

TOT Contribution to City General Fund

Each year, the five Hotel Partners are the largest contributor of funds (taxes) to the City’s General Fund.   The table 
below shows Transient Occupancy Tax payments expected at the time of preparation for the City’s 2021-2023 biennial 
operating budget.   As noted in the prior exhibit, actual TOT collected for FY 2022 significantly exceeded what was 
projected in May 2021.   The time period in which this estimate of TOT was made was a difficult one, as no one knew 
how the golf industry would emerge from the Pandemic.

General Fund Five-Year Projected Cash Flow

Source:  City of Indian Wells, Biennial Operating Budget for FY 2021-2023, prepared May 20, 2021. 
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Strategic Marketing Collaboration with the Partner Hotels is 
worth exploration to find new common ground.

 Lobby presence

 Website presence

 Guestroom tabletop standees / table tents

 Co-promotion of some IWGR programs such as The Academy.

 Placemaking Tactics
Wayfinding
Enhanced pathways to/from clubhouse

 The City and IWGR specifically, have a large strategic benefit with mostly new 
(relatively) and experienced hotel owners in place among the Partner Hotels.
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There is an opportunity to repurpose IWGR’s core facilities, 
to enhance the experience for golfers, event guests, and 
other visitors.

3

 New Short Game Practice Facility adjacent to 
Players 1st Tee

 Expansion of putting venue, to 9 holes. 

 Great moments at IWGR / clubhouse 

 Promote the Academy, as a social experience 
using golf instruction

 Light Celebrity Front 9

 New Access Road from Fred Waring Drive

 Connection to Tennis Stadium – a “District”

Plus
:

DEFENSIBLE 
SPACE

SENSIBILITY
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New Clubhouse Golf Grill at Ground Floor

Shown above:  views of The Stonehaus Grill in Westlake Village (California).  The clubhouse’s 
“inside-outside” guest flow and service style would adapt well to IWGR’s clubhouse ground floor.  
Shown at left: views of part of the outdoor area adjacent to the clubhouse lobby.
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Destination Restaurant at Clubhouse 2nd Level.6
 New outside elevator facing Indian Wells Lane  (entry road).

 Convert Vue to a rent payment, even if mostly performance (percentage rent) 
based.

 IWGR is situated in a region with a myriad of dining choices; let a restauranteur 
focus on how to best compete.

 The Vue is the only aspect of operations that did not keep up with inflation 
since pre-Pandemic.

 Get out of the full-service restaurant business, focus on catering, golfer F&B, 
and ancillary F&B at driving range, SITN, and the like.

 Be open to alternate concepts that could be proposed for the space.
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Expansion of Short-Game Practice Area
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Shown above, various views of Fairway Grill and environs.  At the time of our fieldwork, Troon Golf was exploring areas at or about the Fairway Grill that could be level-graded to provide 
kitchen expansion area and additional outdoor settings for small group events.   See photo at far right below, of an area overlooking the Wash bridge near to the Fairway Grill. 
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Enhanced Presence and Pathways for Hotels  

There is a large opportunity to improve the paths and trails at or about IWGR.   
Although a master-planned resort campus, the pedestrian paths at IWGR are poor 
or nonexistent.

 The guest path from the Hyatt Regency to the clubhouse current consists of a stroll 
through a parking garage, and across IWGR clubhouse parking spaces, on to the 
clubhouse entrance.

 With collaboration with the Hyatt Regency Indian Wells, a more direct walking path 
could be provided from the north side of the main hotel building, along the Wash, 
and onto the clubhouse’s north entrance.  This new path would be a beautiful one 
featuring views of golf north of the Wash and would culminate with arrival at the 
new Stonehaus-style Golf Grill at the Clubhouse ground level.

 The guest path from Renaissance Esmerelda over to the IWGR clubhouse is not clear 
or inviting.   A guest standing at the hotel drop-off would not be aware of the 
clubhouse unless they were told where it was and where to look.   From the hotel’s 
front entrance there is no wayfinding or path to encourage a stroll over to the 
clubhouse.

 The problem with paths from the Renaissance can be easily remedied with a rework 
of the parking areas upon a property swap as part of repurposing of the Players 
course.

 We reviewed the $276,242 capital improvements work in the City’s IWGR Sidewalk 
Improvements project, and believe it begins to address this pathways deficiency.  
Aligning the sidewalks to be more intuitive and safer, and providing access ramps for 
ADA compliance, are quite helpful. More can be done, as noted, to improve 
pathways and related wayfinding to improve the overall “resort campus“ 
experience.

Shown at upper right, the service road north of the parking structure adjacent to the Hyatt Regency 
Indian Wells.   An actual path could be placed along the north side of this access road, ss shown at 
below right.   Shown at middle right, a view from the west edge of the hotel front guest entry, at the 
Renaissance Esmeralda.
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Add additional Special Events to IWGR’s Calendar – they’re 
working!

 Desert Willows offers its Music + Dining Under the Stars program, something similar 
would work at IWGR.

 We would suggest an “own the holidays” sensibility in planning special events at IWGR.  
If it’s a holiday, IWGR should be a place to be.
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Establish a Reserve for Capital Replacements.

 A reserve is an ordinary and usual method for accumulating capital for major 
replacements – each kind of FF&E can be included on the capital replacements 
schedule with typical useful life noted and reserved for.

 We note the difference between a reserve for major capital replacements and 
projects, versus ordinary and usual Repairs and Maintenance that is included in the 
facility’s operating budget.

 And eliminate the Resident Amenity Fee, and all other accounting adjustments and 
allocations, at least in performance reporting.

Consider appointment of  a 3rd-party Asset Manager.
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 First, all Stakeholders expect the Indian Wells Golf Resort to be operated 
to maintain, if not enhance, its reputation as a premier golf experience 
among the best of regional and national golf facilities, whether premier 
private or premium public play courses.  Resident Stakeholders and those 
non-resident golfers paying market rates, have largely this same 
expectations for IWGR’s premier quality. 

 Second, while seeking to preserve and expand Resident privileges at 
IWGR, it is sufficient to operate IWGR each fiscal year to meet or exceed 
breakeven from operations after reserves for capital expenditures and net 
of subsidy from the City.

SUGGESTED 
MISSION


