Community Meeting 1

CALIFORNIA

October 29, 2024



Agenda

* Welcome and Introductions

* QOverview, History, Timeline, Website/Toolbox

* Present Fairway Drive Preliminary Alternatives
* Present Eldorado Drive Preliminary Alternatives
e Survey & Public Comment

* Next Steps



Welcome! Meet the team!

Michael Baker

INTERNATIONAL

Ken Seumalo Ryan Zellers
Public Works Director Project Manager
City of Indian Wells Michael Baker Int’l
Dina Purvis Rachel Fabian
Assistant Public Works Director Transportation Planner/Outreach
City of Indian Wells Michael Baker Int’l
Tim Dzmura Audrey Nickerson
Project Manager Outreach
City of Indian Wells Michael Baker Int’|



Overview

» The City of Indian Wells is
focusing on accessibility and
alternative transportation needs to
better serve residents. The first
phase being considered includes
considerations along Fairway Drive

and Eldorado Drive
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History

Fairway Pedestrian cIp

Pedestrian Safety h
Pathway

Project Advancement

City staff conducted two
community engagement
meetings - Nov. 14, 2023 &
Feb. 21, 2024

Approved by City Council at the
May 18, 2023, City Council
Meeting

City Council approved
advancement of CIP at the May
16, 2024, City Council Meeting

Complete (Safer) Community Survey for City Council City-wide Traffic Safety

Streets Complete Streets Strategic Planning Action Plan

Approved by City Council
at the May 18, 2023,
City Council Meeting

Advancement of the Capital
Improvement Program
directed by City Council on
April 2, 2024

A community survey was
conducted from May 26
- June 16, 2023

City staff conducted three
public workshops: Feb. 7,
Mar. 20, & Apr. 17,2024




Concept Approval Timeline

Planning
Commission

. DECEMBER 12, 2024
Com'!‘u“"y 1:30 PM - CITY HALL
Meeting 2

NOVEMBER 20, 2024 s
-
-~

3 PM - CITY HALL
Community ~
Meeting 1

OCTOBER 29, 2024
3 PM - CITY HALL

City
Council

DECEMBER 19, 2024
1:30 PM - CITY HALL




Website

www.cityofindianwells.org/saferstreets|W

SAFER STREETS

INDIAN " WELLS

CALIFORNIA




A BIOSWALES CHICANES

'- 7557 i:

P
L=
= FLOW-THROUGH
DIVERTER 1 | - THROY

|
LY |

—"

g/ (sl

~

T :

MINI o
ROUNDABOUT

Traffic Calming Toolbox ,

PINCH POINT

2 e A INE
RAISED MEDIAN | l&ﬁg&"{%\l [ ¢ ROAD DIET
L], 6 Ty
i

-

. (I

SHARED STREET TRAFFIC CIRCLE

“i

VERTICAL Cﬂle
ELEMEN

}

¥
-




Typical Use Road Diet

The most common application of a road diet is the conversion of an undivided 4-lane roadway to a three- s .
lane roadway consisting of two travel lanes and a center two-way left-turn lane. Road diets can be applied to gmad dietis the conversion ofa roadway to fewer travel
roadways with any common urban speed limit. BES:

Design Features

* Road diets can be constructed by simply using striping or physically namowing the roadway by narrowing
the curb to curb width.

Further Considerations

Advantages
» The reduction or narrowing of travel lanes permits the inclusion of other facilities such as bicycle lanes,
sidewalks, pedestrian refuge islands, transit uses, and on-street parking.

Disadvaniages
* Large vehicles or trucks may double park and block the travel lane

Materials & Maintenance

Signage and pavement markings shall be designed per local standards.
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Online Survey

How to join

Join by QR code
Scan with your camera app

Loading...

Join by Web

PollEv.com/masterdesert359






















Fairway Drive Preliminary Alternatives
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Fairway Drive Preliminary Alternative 1
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FAIRWAY DRIVE

Key Points

* Single 11’ travel lanes in each direction
* Landscaped parkway buffer

*  Two-way cycle track at walkway grade
*  Walkway

* Parking lane

Existing curbs to remain in place



Fairway Drive
Preliminary Alternative 1

* What elements do you respond best to?
~ gEEEEERN

* What elements are you concerned about? ' L

How to join

Join by QR code
Scan with your camera app

Join by Web

PollEv.com/masterdesert359




Fairway Drive Preliminary Alternative 1
Poll Results









How to join

Join by QR code
Scan with your camera app

Fairway Drive Preliminary Alternative 1 — ™

PollEv.com/masterdesert359

* Does Alternative 1 meet the project objectives?

PROJECT OBJECTIVES

*Reduce vehicle speed

*Enhance pedestrian safety

*Promote bicyclist safety

sImprove motorist safety

*Foster a culture of shared road use
*Engage the community for lasting impact







How to join

Fairway Drive Preliminary Alternative 1

PollEv.com /master desert359

Is there anything else you would like to add about
Fairway Drive Alternative 17



Fairway Drive Preliminary Alternative 2

Key Points

* Single 12’ travel lanes in
each direction
Landscaped buffer

12’ multiuse path
Parking area

Existing curb to remain
in place
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Fairway Drive
Preliminary Alternative 2

* What elements do you respond best to?

* What elements are you concerned about?

A
CAPE  Gate

Join by QR code F T | \ | J H
Scan with your camera app :

How to join

MULTI-U
PATH

Join by Web

PollEv.com/masterdesert359




Fairway Drive Preliminary Alternative 2
Poll Results









How to join

Join by QR code
Scan with your camera app

Fairway Drive Preliminary Alternative 2

PollEv.com/masterdesert359

* Does Alternative 2 meet the project objectives?

PROJECT OBJECTIVES

*Reduce vehicle speed

*Enhance pedestrian safety
*Promote bicyclist safety

sImprove motorist safety

*Foster a culture of shared road use

*Engage the community for lasting impact 5 8 ¥ /1 )\ _
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How to join

Fairway Drive Preliminary Alternative 2

PollEv.com/masterdesert359

Is there anything else you would like to add about
Fairway Drive Alternative 2?



Fairway Drive Preliminary Alternative 3
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FAIRWAY DRIVE

Key Points
* Single 10’ travel lanes in each direction
Bulb outs at main intersection
Bike Lane
Walkway
Parking Lane



Fairway Drive
Preliminary Alternative 3

* What elements do you respond best to?

* What elements are you concerned about?

How to join

Join by QR code
Scan with your camera app

Join by Web
SIDEWALK

PollEv.com/masterdesert359




Fairway Drive Preliminary Alternative 3
Poll Results









How to join

Fairway Drive Preliminary Alternative 3

* Does Alternative 3 meet the project objectives?

PROJECT OBJECTIVES

*Reduce vehicle speed

*Enhance pedestrian safety

*Promote bicyclist safety

*Improve motorist safety

*Foster a culture of shared road use
*Engage the community for lasting impact

SIDEWALK







How to join

Fairway Drive Preliminary Alternative3 e

Is there anything else you would like to add about
Fairway Drive Alternative 3?
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Eldorado Drive (South) Preliminary Alternative 1

Key Points i | 5
* Single 11’ travel lanes in each \\ =
direction ; E >
dal

e Existing curb to be removed,
proposed curb face to be

QL I

WALKWAY'
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of the street for both sides :E
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Northbound EX. RW I 5 WALKWAY

. < ELDORADO DRIVE
*  Two-way cycle track with

striped buffer
*  Curb adjacent walkway

Southbound
* Bike lane with striped buffer
*  Curb adjacent walkway




Eldorado Drive Preliminary Alternative 1

Key Points

* Single 12’ travel lanes in each
direction with dedicated left
turn pockets at all
intersection

* Existing curb to remain in
place 12!

[ J L My S S S LS
107

SB DRIVE LANE

TWO-WAY CYCLE TRACK

Northbound

*  Two-way cycle track with
striped buffer

*  Curb adjacent walkway

ELDORADO DRIVE

Southbound
* Bike lane with striped buffer
*  Curb adjacent walkway
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Eldorado Drive
Preliminary Alternative 1

* What elements do you respond best to?

* What elements are you concerned about?

How to join

Join by QR code
Scan with your camera app

Join by Web

PollEv.com/masterdesert359




Eldorado Drive Preliminary Alternative 1
Poll Results









Eldorado Drive Preliminary Alternative 1

* Does Alternative 1 meet the project objectives?

PROJECT OBJECTIVES

*Reduce vehicle speed

*Enhance pedestrian safety

*Promote bicyclist safety

*Improve motorist safety

*Foster a culture of shared road use
*Engage the community for lasting impact

How to join







How to join

Eldorado Drive Preliminary Alternativel - s

Is there anything else you would like to add about
Eldorado Drive Alternative 17



Eldorado Drive (South) Preliminary Alternative 2

Key Points
* Single 11’ travel lanes in each
direction

Northbound

* Bike lane with striped buffer

*  Curb adjacent walkway

* Existing curb to be removed,
top of curb moves 2’ to the
west

=
S5 DRIVE LANE PROP. CURB
NB DRIVE LANE PROP. CURB

WALKWAY
ELDORADO DRIVE

Southbound

* Two-way cycle track with
striped buffer

*  Curb adjacent walkway

* Existing curb to be removed,
top of curb moves 5’ to the
west




Eldorado Drive Preliminary Alternative 2

Key Points ‘ § E' ‘

*  Single 12’ travel lanes in each ; ot 4‘_||||||||||||||||§§
direction with dedicated left > -x= -
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intersection a3 5
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Northbound

* Bike lane at grade

* Combination island and
striped buffer

*  Curb adjacent walkway

ELDORADO DRIVE

Southbound

* Two-way cycle track at grade

* Combination island and
striped buffer

*  Curb adjacent walkway




Eldorado Drive
Preliminary Alternative 2

* What elements do you respond best to?

* What elements are you concerned about?

How to join

Join by QR code
Scan with your camera app

Join by Web

PollEv.com/masterdesert359




Eldorado Drive Preliminary Alternative 2
Poll Results









How to join

Eldorado Drive Preliminary Alternative 2

* Does Alternative 2 meet the project objectives?

PROJECT OBJECTIVES

*Reduce vehicle speed

*Enhance pedestrian safety

*Promote bicyclist safety

*Improve motorist safety

*Foster a culture of shared road use
*Engage the community for lasting impact







How to join

Eldorado Drive Preliminary Alternative2 - s

Is there anything else you would like to add about
Eldorado Drive Alternative 27



Eldorado Drive (South) Preliminary Alternative 3
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Southbound

* Single 12’ travel lane

* Bike lane with striped buffer

* Parking lane

*  Curb adjacent walkway

e Existing curb to remain in
place




Eldorado Drive Preliminary Alternative 3
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*  Existing curb and median 21
island to remain in place 12/
10'
10'
Northbound 5T
* Bike lane at grade with island =
buffer ELDORADO DRIVE 3 &

*  Curb adjacent walkway

Southbound
* Bike lane at grade with island
buffer

*  Curb adjacent walkway




Eldorado Drive
Preliminary Alternative 3

* What elements do you respond best to?

* What elements are you concerned about?

How to join

Join by QR code
Scan with your camera app

Join by Web

PollEv.com/masterdesert359




Eldorado Drive Preliminary Alternative 3
Poll Results









How to join

Eldorado Drive Preliminary Alternative 3

* Does Alternative 3 meet the project objectives?

PROJECT OBJECTIVES

*Reduce vehicle speed

*Enhance pedestrian safety

*Promote bicyclist safety

*Improve motorist safety

*Foster a culture of shared road use
*Engage the community for lasting impact







How to join

Eldorado Drive Preliminary Alternative3 - s

Is there anything else you would like to add about
Eldorado Drive Alternative 3?



Eldorado Drive (South) Preliminary Alternative 4

Key Poin \ ! 3 i ' '
ey Points L\ 22 \ | = |
* Meandering roadway vy %\-’z . oo
 Single travel lane in each VA j2: ) = 2
o 5 <
dlreCtIOI"l \\ lf ,,,,,,,,,,,,,,,,,,,,,, 'IIIIII‘ VN;lEA_S-
N - 25
Northbound \ \ ] TWO-WAY CYCLE TRACK
*  Curb adjacent walkway \ © e -
F 6' NB DRIVE LANE 6"
Southbound . VARIES| WALKWAY VARIES
< ELDORADO DRIVE
* Landscape parkway buffer .
*  Two-way cycle track at \\
walkway grade
*  Walkway



Eldorado Drive Preliminary Alternative 4

Key Points

* Meandering roadway

* Single travel lane in each
direction with dedicated left
turn pockets at all
intersections

Northbound
*  Curb adjacent walkway

Southbound ELDORADO DRIVE

* Landscape parkway buffer

*  Two-way cycle track at
walkway grade

*  Walkway



Eldorado Drive (North) Preliminary Alternative 4
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Key Points
*  Existing curb on both sides of Northbound Southbound
the street remain * Leftturnlane *  Trap right turn lane
*  Construction of new raised * Thrulane * Thru lane
median * Right turn lane * Dedicated left turn lane

* Meandering concrete sidewalk * Two-way cycle track at grade with striped buffer
(part of separate project) * Meandering concrete sidewalk




Eldorado Drive
Preliminary Alternative 4

* What elements do you respond best to?

* What elements are you concerned about?

How to join

Join by QR code
Scan with your camera app

Join by Web

PollEv.com/masterdesert359

DEWALK

| TWO-WAY
< CYCLE TRACK




Eldorado Drive Preliminary Alternative 4
Poll Results









Eldorado Drive Preliminary Alternative 4

* Does Alternative 4 meet the project objectives?

PROJECT OBJECTIVES

*Reduce vehicle speed

*Enhance pedestrian safety

*Promote bicyclist safety

*Improve motorist safety

*Foster a culture of shared road use
*Engage the community for lasting impact

DEWALK
TWO-WAY

How to join




How to join

Eldorado Drive Preliminary Alternative4 - s

Is there anything else you would like to add about
Eldorado Drive Alternative 4?






Eldorado Drive (South) Preliminary Alternative 5
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Key Points

* Single 11’ travel lanes, 6’ bike * Existing face of curb in both
lanes, 5’ curb-adjacent directions move 5’ into the
walkways in both directions center of the road, to create
and two-way left turn lane in curb-adjacent walkway
the middle



Eldorado Drive Preliminary Alternative 5
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Key Points

* Single 12’ travel lanes in each
direction with dedicated left
turn pockets at all
intersection

*  Existing curb and median
island to remain in place



Eldorado Drive
Preliminary Alternative 5

* What elements do you respond best to?

* What elements are you concerned about?

How to join

Join by QR code
Scan with your camera app

Join by Web

PollEv.com/masterdesert359




Eldorado Drive Preliminary Alternative 5
Poll Results









Eldorado Drive Preliminary Alternative 5

* Does Alternative 5 meet the project objectives?

PROJECT OBJECTIVES

*Reduce vehicle speed

*Enhance pedestrian safety

*Promote bicyclist safety

*Improve motorist safety

*Foster a culture of shared road use
*Engage the community for lasting impact

How to join




How to join

Eldorado Drive Preliminary Alternative5 - s

Is there anything else you would like to add about
Eldorado Drive Alternative 5?






Next Steps

Next Community Meeting
November 20, 2024

e Poll everywhere question — Will you be coming to the next community meeting?




Thank youl!

What other feedback would you like to give us at this time?

Contact Information
saferstreetsiw@indianwells.com



